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BB3JIENCTBUETO HA MMAJIECTUHCKO-U3PAEJICKUSA KOH®JIUKT
(07.10.2023 r.) BbPXY UKOHOMMUMKATA B PETUOHA U CBETA

THE IMPACT OF THE PALESTINIAN-ISRAELI CONFLICT (07.10.2023)
ON THE ECONOMY IN THE REGION AND THE WORLD

Kapum Haama
Karim Naama

BemukorspHoBckn ynusepcuter ,,C. CB. Kupun u Meroauii*
St. Cyril and St. Methodius University of Veliko Tarnovo

Abstract: Following the 10/07/2023 attacks by the Hamas movement against Israel, the Pal-
estinian-Israeli conflict has the potential to plunge the global economy into recession. The war could
have major implications for the economic landscape of Europe, the Middle East and other regions,
with the potential to significantly impact reduced regional trade, tighter financial regulations, rising
energy costs and reduced consumer guarantees.

The state of “uncertainty” facing the global economy is worsening under the weight of many
different changes, mostly geopolitical factors, ranging from the war in Ukraine to the fallout from the
current war in Gaza and the widespread unrest that accompanies it , including tensions in the Red Sea
region and its impact on world trade.

Keywords: economy, war, world economy, region, Hamas, Israel

Not only oil, but the presence of many religions in the Middle East region is a source of constant
tension and creating conflicts, or “the most valuable piece of real estate in the world” as Dwight Eisen-
hower (1953-1961), the US President after World War II, put it defines the Middle East.

Oil is a major source of energy and is of critical importance to the security and economies of all
modern countries. There is nothing more important than the security of the world economy; the develop-
ment and standard of living of the world’s population depend on its security.

After World War 1, the victors imposed massive sanctions on the vanquished. Even before its end,
the Great Powers divided up the territories that the Ottoman Empire was likely to lose. According to the
secret agreement, which became known as Sykes-Picot, France and Great Britain agreed on spheres
of influence.

With the events unfolding in late 2023 between Israel and the Palestinian movement Hamas and
ongoing tensions in the Middle East, the International Monetary Fund (IMF) in a recent report on
“The Impact of Conflicts and Economic Challenges in the Region” observes the most important factors
that are exacerbating the scale of the impact on economic growth in the Middle East and North Africa
region, namely:

v" The impact of the escalation in Gaza on the growth of the economies in the region.

v Decline in oil production (despite continued strong growth in activity outside the oil sector and
its positive growth-supporting impact in oil-exporting countries).

v Stringent and necessary economic policies continue to be implemented in many economies.
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Analyzing the views of the International Monetary Fund (IMF) report, we find that there is a
reduction in the expected growth rate in the Middle East and North Africa region in the current year by
half a percentage point to 2.9 percent, following a modest growth rate recorded by the region‘s economy
last year, amounting to 2 percent.

According to the report data, the average growth of the lowest-income countries in the Middle
East and North Africa is also expected to remain in the negative zone, continuing the sharp contraction
recorded in the past year, mainly due to the continuation of the conflict in Sudan.

The Fund expects that the work to fight inflation will continue in most of the economies in the
region, although price pressures will continue in some cases due to factors that the Fund says differ de-
pending on the economy of each country in the region.

Following the conflict following the attacks against Israel by the Hamas movement since
07.10.2023, the Organization for Economic Cooperation and Development has warned that the es-
calation of the conflict between the Islamic Resistance Movement (Hamas) and Israel in the Gaza Strip
could have serious problems for the world economy and said: “If the conflict worsens and engulfs the
whole region, the risks of slowing growth and increasing inflation will be much greater than they
are now.”

The organization also pointed out that if the war in the Middle East intensifies and expands, its
impact on the world economy could be mainly through oil and gas prices. She pointed out that a $10
increase in the price of a barrel could lead to a 0.2 point increase in global inflation in the first year and
a 0.1 point reduction in growth.

Moreover, she added that trade could be greatly affected due to the presence of two international
trade routes in the conflict zone, namely the Strait of Hormuz and the Suez Canal.

The Paris-based (OECD) cut its global growth forecast for 2023 by 0.1 point to 2.9%, while keep-
ing its forecast for 2024 unchanged at a growth level of 2.7%.

It is very important that according to the organization’s chief economist Klaire Lombardelli, who
commented on the looming difficulties facing the global economy and explained in his report a report
that the obstacles holding back the economy are not caused by the Middle East and that “tight financial
conditions, weak trade and low trust have grave consequences’.

On the other hand, inflation, which is still high, is expected to gradually decrease to 5.3% in 2024
in Organization of the Petroleum Exporting Countries (OPEC) member countries, compared to 7.4% in
2023.

Eurozone inflation is expected to reach 2.9% in 2024 from 5.5% this year and to 2.8% in the US
from 3.9% in 2023.

The economic expert Klaire Lombardelli pointed out that “the pace of growth is uneven” as the
United States is expected to grow by 2.4% this year and 1.5% next year, while the Eurozone’s growth
rate will be 0.6% this year and 0.9% in the following year.

On the other hand, China‘s growth rate could reach 5.2% this year and 4.7% in 2024, an increase
of 0.1 points compared to expectations in September 2023, while the United Kingdom saw growth of
0.5% in 2023 expected to be 0.7% in 2024.

Limited impact

The outbreak of war between Hamas and Israel on 07.10.2023 brought back concerns about the
potential damage to the global economy as it sent oil prices up twenty dollars a barrel so far, while Euro-
pean gas prices rose by around a third, despite that the upswing started before the outbreak of the crisis,
due to expectations in a cold winter.

There is global concern about the worsening of the crisis, which is possible, but not expected
according to the expectations of observers; it will cause great damage to the world economy. IF the war
expands and the international community succeeds in stopping it, a quick resolution to the causes of the
war remains unlikely, which keeps economic conditions fragile, especially with weak economic growth
and high inflation.
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But perhaps which represents a greater threat to the global economy is not only high energy prices,
but also potential shortages. If the crisis continues and production in some regions is affected by the war,
or if the energy transport corridors from the Persian Gulf and North Africa to Europe are closed, for some
reason prices will rise, while the supply of oil and gas will become scarce.

Economic researcher Mazen Arshid commented in exclusive statements to the Eqtisad Sky News
Arabia website, saying: The economic impact of the war in Gaza may remain limited within Palestine
and neighboring countries such as Lebanon, Syria, Jordan and Egypt, while provided the impact does not
extend to major trade corridors or oil markets.

Also, Arshid added: The war in Gaza has resulted in negative impacts on the tourism sector in the
Middle East as it has caused a drop in visitor numbers as a result of travel restrictions and flight cancel-
lations, especially in countries adjacent to the conflict zone.

He explained that this decline in tourist traffic is related to a general sense of insecurity, which
leads tourists to choose destinations they consider more stable, stressing that the current state of tourism
in the region reflects major challenges as many countries rely heavily on tourism as an important source
of income and hard currency.

Expert Arshid said that the war in Gaza has multiple impacts on the commercial sector in the
region and these impacts range from moderate to severe depending on the development of events and
the extent of the conflict.

Qil price changes

In relation to changes in oil prices M. Arshid said that one of the scenarios shows the possibility
of oil prices rising significantly if the war expands, which could lead to a worsening situation for world
trade, especially in the Middle East region. He expects that this rise in oil prices will lead to an increase
in global inflation, thus putting... Further pressure on economic growth and affecting the ability of com-
panies to make profits due to higher costs.

In our view, instability in the Middle East will raise energy prices, increase inflation and reduce
global economic growth. But the severity of the economic crisis will depend on the degree of expansion
of the current conflict. If it remains contained, which most estimates suggest, the effects will also be
limited, but if it continues and expands, oil prices could reach $150 a barrel, according to Bloomberg
estimates, among sources.

On the other hand, analysis shows that natural gas may not be affected to the same extent as oil,
given the availability of other alternatives and hedging undertaken by European countries after the Rus-
so-Ukraine war. However, forecasts of a harsh winter may lead to a price increase.

From the analyzes of the emerging situation after 07.10 2023, assessments show that the war in
Gaza has increased the levels of economic risks in the region, affecting several axes, including trade and
other sectors such as tourism, oil and financial markets.

The expert Mazen Arshid also pointed out that countries neighboring Gaza have been affected to
varying degrees by these consequences, citing the reason why the International Monetary Fund lowered
its growth forecasts for the Middle East and North Africa region as a result of this crisis.

It is logical, after this analysis of the ongoing war in the Middle East between the Palestinian
movement Hamas and Israel on 07.10.2023, to ask: what are the expected results?

Previous results led the International Monetary Fund (IMF) to expect global growth to remain
unchanged at 3.1 percent, equal to last year’s growth but slightly higher than the previous expectation
the Fund announced last October, and to rise slightly to 3.2 percent in 2025.

The global inflation rate is expected to decrease to 5.5% in 2024 and to 4.4% in 2025.

In the Middle East and North Africa region, the Fund expects Egypt’s real GDP growth to slow
from 3.8 percent in 2023 to around 3 percent in 2024.

For his part, the chief executive officer of the Corum Center for Strategic Studies, Tariq Al-Ri-
fai, said in exclusive statements to the “Eqtisad Sky News” website that the war in Gaza will not lead to
a contraction of the world economy, but the impact is expected to be an increase in the cost of shipping
goods around the world, especially in Europe.

15



Al-rifai’s expectations, this situation will lead to a re-inflation in these countries and this will lead
to a violation of the expectations of a reduction in interest rates around the world in 2024, stressing that
if a new war breaks out, the situation of the world economy will be at stake.

Shipping turmoil in the Red Sea threatens to deepen the pain of the global economy after major
international companies decided to increase shipping prices to avoid traveling through the Red Sea and
Suez Canal, which accounts for about 12 percent of the world’s shipping traffic, due to attacks on mer-
chant ships and many companies took alternative routes around Africa.

Since the attacks, the cost of shipping goods has risen sharply as giant shipping companies con-
tinued to avoid the main Red Sea route, leading to an 80 percent increase in freight rates last week after
they had already risen by nearly 50 percent in the previous week, according to a report published by
British Sky News.

In conclusion, there can be no global economic chaos according to financial risk experts and they
say that for now the world economic situation is under control and the war in Gaza will not affect the
economic situation in general and even more so that the western countries are able to decide the Red Sea
traffic problem if they want to do it in practice.

Expanding war is in no one’s interest, but that doesn’t mean it won’t expand. The war can be
stopped if there is the will and desire of the international community to spare the region and the world
from further conflict and tragedy.
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BbBenenue

OOekTUBHHTE MOTPEOHOCTH HAa ChBPEMEHHATAa TEOPHUS M MPAKTHKA Ha OM3HEC KOMYHHUKAIUATA B
TypH3Ma ca CBbP3aHM C HapacTBAIIMTE MPOMEHHU, KOUTO II00aTu3anusITa 1 HOBUTE TEXHOJIOTHH, KAKTO
M Pa3BUTHUETO HA €JJHA OT HAW-JIMHAMUYHHUTE CBETOBHU WHJYCTPWH, HajaraT BbB BCEKHJIHEBHETO. W3-
JIOKCHUSATA U 60pc1/1Te KaToO BaKHU MHCTPYMCHTH Ha 6I/I3H6C KOMYHHKaluUsATa B TYpu3Ma, ca U3IpPaBCHU
MIpeJT Bce TO-PA3IMIHH TPOOJIEMH B YCIIOBUATA Ha KOHKYPEHTHHS T1a3ap U HOBHU IMPEIN3BUKATEIICTBA B
uHaycTpudra. CienBaniiuTe O4akBaHUs Ha MYOJUKUTE KbM YCIYTHTE U IPEKUBSBAHUATA, HE CaMO IPO-
MEHST POJIsiTa M 3HAYCHNETO Ha OM3HEC KOMYHHUKAIIMUATE, HO M3UCKBAT MPOo(heCHOHAIHO 00e3TeyaBaHe U
OTTOBOPHOCT Ha €/IUH OT HGfIHI/ITC KOHKPETHU MHCTPYMCHTHU — TYPUCTUUYCCKUTE NU3JIOKCHHUA.

Kato ximrodoBa 9acT OT IeHHOCTTa UM, OT €lHa CTpaHa, e(PeKTHBHUTE OM3HEC KOMYHHKAIIUU Ca
B OCHOBaTa Ha YCIENIHOTO OOIIyBaHE B Typu3Ma, a OT Apyra — (OKyCHUpaT YCHUJIUSTA M KpEaTUBHU-
T€ WJEH B HETO BHPXY MHOTOOPOWHHTE My IyOJIMKH: OT ITUTHTATHATA TpaHChOpMAIs 10 KPU3HUCHUTE
KOMyHHUKaruu. Pasmiexxaanara mpoOieMarrika BKIIOYBA 3HAUEHWETO Ha OOPCHTE 3a JISTUTUMHUPAHETO
Y TOMYJISPU3UPAHETO Ha TypU3Ma, M3rPaJieHu BbPXY YHHKAJTHAaTa CBETOBHA MCTOPHUSA M TPAJAMIMH Ha
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M3NoXKeHUATa. BekoBHATa UM pernyTalys ONUT W MPUHOC (BKJI. HA MEXAYKYJITYPHOTO OOIIyBaHE) ca
Ha/ITPaJMIIN AECETUIICTHE CIIE/T IECETHIICTHE — B AbprKaBa ClIe/ AbpiKaBa, Oorarara mpakTuka Ha OM3HeC
KOMYHHUKaIuTe B TypusMa. OT MHHAJIOTO J0 JHEC, B YCIOBHUATA HA HApaCTBAIUTE IIPOMEHH B HH(OP-
MAI[MOHHUTE U KOMYHUKAIIHOHHUTE TEXHOJIOTUU B UMETO HA yCTOWYMBOTO PAa3BUTUE HA TYpU3Ma, TEMaTa
32 U3JIOKEHHATA JIOITBJIBA MPAKTUYECKUTE MMO3HAHUS B 00J1aCTTa HA KOMYHUKAIIMOHHOTO BB3/ICHCTBHE.

Kak nHec ornensBaMe KOMyHHUKAI[MOHHATA MTOJUTHKA B TypH3Ma Ipe3 MpH3MaTa Ha Hail-1ryOonud-
HUTE CHOUTHS B TypHu3Ma — U3JokeHusaTa u 6opcure? KakBo € MACTOTO Ha mpoOIeMHTe, CBbP3aHU C
100anu3anyaTa, KIMMaTHYHUTE MMPOMEHH, CBPBXTYPHU3MA, BKIJ. M TMOCIEAMLUTE OT MaHAEMUSITA OT
COVID-19 B chbTCTBAIIMTE NPOTPAMU HA TYPUCTUUECKUTE M3JI0KEHUs? B KOHTEeKkcTa Ha pekiiaMHaTa
Y MIPOMOIIMOHAJIHATA UM POJIS Tpe3 Mpu3MaTa Ha MHTEPHET KOMYHUKAlMUTE (HOBaTa mapajurma 3a ak-
TUBHO MO3UIIMOHMPAHE HAa KOHKYPEHTHHUSI TYPUCTUYECKH T1a3ap), € (pakT pajuKaiHaTa MpoMsiHA, KOSTO
Ha/ArpaxkJa, HO U pa3rpaHryaBa TPAJIUIMOHHUTE U BUPTYATHUTE OOPCH.

Bopcure — 0ocodeH BUI TYpUCTHYECKH Ma3ap

PaskpuBane Ha HCTOPUYECKUTE KOPEHU U TCHCHIIUU B PA3BUTHETO HAa EBPONCHCKUTE M3II0KECHUS
Y HA4yaJIOTO HA TPAJUIMATA HAa OBIrapCKUTE U3JIOKEHHS, € N3KIIIOYUTEITHO CJI0KHA U MHTEPECHA TeMa,
MpeaMeT Ha OTAETHO u3ciensaHe. He MoxkeM na ananusupame OM3HEC KOMYHUKALMUTE B PAMKUTE Ha
U3JIOKEHUSTA, aKO HE TIOCOYMM ChBCEM HAKPATKO HIKOHM (DAaKTH B UCTOPUYECKH ACTIEKT, KOUTO JOIBJIBAT
3HAUEHHETO HA TEXHHWTE IPEJIBECTHUIN BB BpeMeTo. Ho mpenu BekoBe BaKHOTO ,,MsCTO®, (aropara,
IJI01Ia/1a, Ima3apure, OopcuTe, Oazapute) € OOCAMHIBAIO OPATOPUTE, THPTOBIIUTE, KYITyBAauUTE KbICTO
Jla ce cpelar u TyMUTe UM J1a ObJaT 4yTH U pa3OpaHu.

OO0mryBaneTo cTaBayo (hakT, KOraTo Xopara IyOJTHYHO MOXKEIH Jla pearupar Ha CIIOEJICHOTO, J1a
OTrOBapsIT WM PEIUIMKUPAT, J1a MPEeBbPHAT CHIIACHETO WM HECHINIACUETO CHU C JIYMHTE B JCHCTBHE.
Cren aropara B AHTUYHOCTTA, 1pe3 CpeTHOBEKOBUETO MA3apUTE Ca YacT OT )KUBOTA HE CaMO B KPETIOCT-
HUTE TpasioBe. TaMm ce pa3MeHsUIN CTOKH U YCIIyTH, OOMEHSUIN Ce HOBUHU M CIIyXOBe, OOIIYBao ce Cpej
THJINIATa Ha TPOCTOIIOUETO B CAHKATA HA IIbPKOBHATA, 3€MEBIA/ICNICKa U ThproBcka BiacT. [Ipumep 3a
TOBa HaIpUMep, ca roJIEMUTE TUIONIA/IN B XOJAHICKUTE TPaIoBe, KbJIETO BEKOBE HApE| Ce € U3BbPIIBaIa
THPIOBHS U pa3MsHa HA CTOKH U KBJETO U JI0 JHEC € 3ara3eHa TPaJulHiTa Ha CeIMUYHUTE Ma3apH.

[Ipumep 3a eauH OT Hal-U3BECTHUTE €BPOIEWUCKHU MAaBUJIMOHH, € CIELHUAIHO MMOCTPOCHUS CIel
KOHKYPC 33 OpraHM3MpaHe Ha €JHO OT CBETOBHUTE M3JIOKEHHS (M3BECTHH Karo Benukure m3noxOm Ha
BCHYKH Harwu). MiMmo3anTHaTa BpeMeHHa KOHCTPYKIHs nocpera B Xaiia [lapk (1851 r.) yuactHunmTe
B [I5pBOTO CBETOBHO M3JI0kKEHUE, U3BECTHO Karo u3noxeHuero B Kpucrain Ilanac. U3BectHo karo Io-
JSIMOTO M3JIOKCHHE Ha MPOM3BeNeHMs Ha nHAycTpusiTa Ha Bcuuku Haimu (The Great Exhibition of the
Works of Industry of all Nations) To mocpernia U310KATEIN ¥ TOCTH OT |1 Maii 10 15 oKTOMBpH chIaTa
roauHa. Tam ca pa3noiaoKeHH MaHA0Be Ha HaJl 14 XUIISau U3JI0KUTEINHN OT IISUT CBSIT, KOUTO IEMOHCTPH-
par noctikeHusta Ha Maaycrpuannara pesomrornus B The Great Exhibition.

Kato MscTO 32 THProBUs NpeMMHO HA 3aHAATYMICKN CTOKH U OOIIyBaHe Ha 3aKPUTO MEKIY IPO-
JTaBaYUTe U KyITyBauuTe, OE3MCTEHUTE CHIIO UMAJIM TOJISIMO 3HAYEHUE 32 U3BECTHOCTTA HA TPAZOBETE B
MUHAJI0TO. Y Hac HampuMmep, NaMeTHUIIM Ha Ky/Typara ca Oesucrenute B rpajgosere SAmoon (1510 )
Iymen (1529 1), oxono ['onemus 6ezucteH B [110BOMB HAKOTA C€ HAMUPAIIN 3aHASTINHCKUATE paOOTHII-
HUIM U CTOTHIIM JIOKHU. [IpeBeCTHUIIM HA 3aHASITYMICKUTE YapIIuK, KOJICTHUTE Oa3apu U eBpOIIeH-
CKH MMOKPUTH Na3apy, HAKOTATHUTE OOPCH CTaBaT 4acT OT JiyXa U UCTOPHUATA Ha HAl-M3BECTHUTE TPaIo-
Be Ha Crapust KOHTUHEHT. VIMEHHO ¢ Te3n THhp)KHUIIA U Ma3apy, BEKOBE Ha3aJ] BbB BPEMETO Ca CBbP3aHH
HSIKOU ITPBH ,,TYPUCTUYCCKH * TIOHSATHS KaTO XaHOBE M CTPAHOIIPUEMHHIIU, C KOMTO CE€ OTHK/ICCTBIBAIIH
MecTara 3a IOJICJIOH, HACTaHsBaHEe U MpexpaHa.

bnu3kuTe 3HaYCHUS HA TyMHTE ,,[TAHAUPH ", ,,A3TIOKEHUS " H ,,I3TIOKOU* MOTaT J1a ce TPOCIEIAT
Ha3aJ Mpe3 BEeKOBETE Karo 00eIMHSABAILINTE TH BBIIPOCH OTHOBO Ca CKPUTH B JyMHUTE: KAKBO MPHUBIHYA
1 o0eIMHsIBAa XOpara, KOUTO THPryBaT, MpoAaBaT U odmryBar... Crnopen u3cie10BaTeNIuTe, MOHATHETO
exhibition (ot yat. — exposition) ce crioMeHaBa 3a MbPBHU BT Tpe3 1649 T. kaTto 0OsICHEHNE 3a IEMOH-
cTparusi, 3a okas3BaHe, 3a u3narane Ha rokas (Beier, J., Dambdck 2010, pp. 3-4). 3karountenHo naTe-
pecHH ca (hakTUTE B apXUBUTE, UCTOPUICCKUTE MTPOYUBAHUS M M3CIICIBAHUITA, TOCBETCHH HA IIBPBUTE
€BPONENUCKN U TIO-KbCHUTE CBETOBHH H3JIOKCHHS, BKJI. HAYYHUTE U MEPUOTUYHHU H3aHUS, ChXPAHUIN
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UCTOpHSITA HAa OBJITAPCKUTE MPUHOCU Ha Ta3u Tema. JlocTaTbuHO € Ja ce CIIOMEHE MPEAICTaBIHETO Ha
cTpaHara Ha [IbpBOTO OBJITAPCKO 3eMeAeICKO-TTPOMHUIILIEHO n3noxenue B [1noeaus (1892 r.) — mbpBo 32
bankanute, kpaeTo EBpomna v cBeTHT OTKpUBAT NOCTIXKEHHSTA U YCIIEXUTE HA CTOMAaHCKa bhirapus Ha
TEpUTOPHsITA HA 36 MaBUIMOHA OT 24 cTpaHu'.

KoHKpeTHO B KOHTEKCTa Ha CTICUATU3UPAHUTE H3II0KEHHUS B OBJITaPCKUs TYPU3bM, CTpaHaTa UMa
UCTOPUS U YCIIEXH, KOUTO M3TPAKAAT TAXHATA MpOoQeCcroHaTHa OCHOBA OT HAYAJTHOTO UM OpraHU3HpaHe
3a MbpBU BT HA YepHOMOpHUETO 10 AHEC. ENWH OT e1uH OT paHHUTE M3CIEI0BaTeNH MO TeMara y Hac
ome npe3 1994 1., onpenensiiki ChIIHOCTTa HA TYPUCTHUECKUTE TMAHAUPU U M3JIOKOU T'M MPEICTaBs
KaTo ,,ThPIKHIIA 33 PeaTH3aus Ha TyPUCTUIECKHS IPOIYKT, HAIOMHSIIN KJIAaCHYECKUTE CTOKOBH ITaHa-
upu u m3noxou* (Horanos, 1994, 181). Cpen Hail-U3BECTHUTE CBETOBHM THPXKHINA B TYPUCTUUECCKUS
otpachi cieq 1990 r. B Hauanoto Ha 90-Te roguHu ce nmocousar Hai-roiasimorto: ,,ITB B bepnun, T. Hap.
,.bprokcenckus canon®, CIT B ITapux, FITUR B Magpun u WTM B Jlongon. [loBeueto Typuctudecku
naHaupy (Hapu4aHu ChUIO ,,l1a3apu’’, ,,calIOHH"* — BbB (PPEHCKOTOBOPAIIUTE CTPAHU WIIH ,,00pcH” — KaTo
B ['epmanus u JlaHus) ce mpoBekAaT MEPUOIUIHO, B OIPEICIICHO MICTO U BPEME, U Ca ChC CUITHO MEX-
nmyHaponHo ydactue' (loranos, 1994, 181).

Pasrnexnaiiku ru kKato ,,caMOCTOSITeJICH HHCTPYMEHT Ha KOMYHHUKAIIMOHHATA MTOJTUTHKA Ha BCSIKa
e/IHa TypucTHYecka opranuzanusi‘, (Acenona, 2004) ce apryMmeHTHpa ¢ OCHOBHHSI JIOBO/I, Y€ U3TI0KEHU-
ATa B TYPUCTHUECKUS OM3HEC ,,MMaT MHOTO CXOJHH YEPTH C OCTAHAJINTE HHCTPYMEHTH Ha MPOMOIIMOH-
HaTa JEHHOCT, HO B CHIIIOTO BPEME — HE MOTaT Jla Ce MPUYHUCIIAT CaMO KbM €HH OT TaxX ‘. O0equHsIBaliku
,,Hal-100pUTE XapaKTepUCTUKU Ha pEKJIaMara, BPb3KUTE C OOIIECTBEHOCTTA, TUPEKTHUS MAPKETUHT U
HAChPYaBAHETO HA MPOJAKOHTE, KAKTO CIPSIMO TYypOIIEPATOPUTE U TYPUCTHUECKUTE areHTH, Taka U B
clydanTe Ha WU3JIOKEHHUS 3a ImmpokaTa myonuka“ (Acenona, 2012, 357), 6opcute morar aa 6baar BUCO-
KOoe(heKTUBEH MapKETHHIOB HHCTPYMEHT.

B TepMHHOJIOTMYHO OTHOLICHHE, pa3TpaHUYaBaliKi TyPUCTUYECKHUTE [1a3apH CIIOPEl TEPUTOpHAI-
HaTa UM 000COOEHOCT — HAa MECTEH, pallOHEH, HAIIMOHAJIEH, PETHOHAJIEH U CBETOBEH, EKCIIEPTHUTE MO/~
yeprasar (Pakamxuiicka, Mapunos, 2005, 112), 4e OTHOCHO MPOCTPAHCTBCHUTE UM TPaHUIIA OC3CIIOPHO
Hall-Ba)XKHU ca HALIMOHAIHUAT U CBETOBHHUSAT Iazap. VIMEHHO Te3H KIIIOYOBHM Ma3apH ce MPEACTaBAT Ha
TYpUCTHYECKHUTE OOpPCH B KOHTEKCTa Ha reorpadcko-repuropuasHara npeACcTaBUTETHOCT Ha yYaCTHH-
murte. Kato ,,0co0eH BUJ TypUCTHUYECKH Ta3ap, pa3miexkIaH B TEPUTOPHAJICH acleKT  TypUCTHYECKaTa
O6opca mMma ,,mpeobagaBaml WHPOPMAIIMOHHO-TIpEeCTaBUTeNeH Xapakrep (Pakamxuiicka, MapuHOB,
2005, 116-117), koeTo ce JoKa3Ba OT IeJITa HA y4acTHE HA U3JIOKUTEIUTE B HEsl.

KakBo moka3Bar HAKOM Pe3y/JTaTH OT Pa3BUTHETO HA JIBE OT Hail-U3BECTHHUTE M3JIOKEHUS Y HAC,
KBJETO TEHACHIIUUTE B KOMYHUKAIIMOHHATA JUHAMHUKA, IOITBJIBAT BUANMUTE IPOMEHH B TYPUCTUYECKHS
Ou3HecC B Mepuoja Ha TSIXHOTO yTBbpK/IaBaHe. Bb3 0cHOBa Ha MHTEpIIpeTUpPaHH Ka3yCcu OT ObJrapckara
NpaKTUKa eKCIEPTHTE KOHKPETHO MOTaT Ja Mpeuu3nupaT npodJeMUTe Ha KOMyHHKAIMOHHATA TIOJIHUTH-
Ka — BCE MMO-KIII0YOBA 32 YYACTHUIIUTE B TYPHUCTUUYECKUTE (POPYMH.

OT aBeTe CTPaHU HA KPU3aTa — MOCJAHUSA 10 MyOJMKHTE

Karo kimo4oBo MsICTO 32 OM3HEC KOMYHHKAIMU M 00paTHa BPb3Ka MEKAY YYaCTHHIIUTE, TYpHC-
TUYECKHUTE W3TI0KEHUS HAATPAXAaT KJIACHYECKUTE HAYWHU B MPAKTHKaTa 3a 0OMsHa Ha WH(pOpManus,
CIOJICNISIHE HA MHEHHS M YTBBbpPXKJIaBaHE HAa KOMEPCHAJIHU Oo4akBaHUs 3a OusHeca. KomyHukanuure u
(baxTHTe, KOUTO OOMEHST Ha TYPUCTHYECKUTE (POPYMH MHCTUTYLUUTE, OOIMHNUTE, TYPUCTUUECKUS OU3-
HEC, HEMPABUTEIICTBEHUS CEKTOP, MEAUNTE, TOCETUTENUTE U JIp., HH(POPMHUpAT 32 AbpKaBHATA TOIUTH-
Ka, 3aKOHO/IATEIHUTE TPOMEHH, MHBECTULIMOHHUTE HAMEPEHUs, TOTPEOUTEIICKUTE OUaKBaHHUsI, IpoOIie-
MUTE C KaJpuTe B Typu3Ma u Jp. Te3u pazHooOpa3HH MyOIMKH O4epTaBaT MIHPOK KPBI' OT HHTEPECH U
OYaKBAaHHUS: MEX/Ty YUYACTHUIM U THPTOBIH, KIMEHTH M OCPETHHUIIN, EKCIIEPTH U PEKJIAMOIATEIH, 1 T.H.
Beuuky urpaun Ha TypUCTUYECKUS Ma3ap MIaHUpaT OYaKBaHUATA CH 3a €()eKTUBHATA KOMYHHUKAIIUSA — OT
neduHUpaHe Ha HEHHHUTE LIEIH 10 HAYMHHUTE 33 YCHEITHOTO OOIyBaHEe MEX/Y M3JIOKHUTEINTE U ydac-
THUITUTE/TIAPTHHOPHUTE.

! Bx. moBeue 3a: 130 roguHM OT OTKPUBAHETO HA ITBPBOTO THPTOBCKO-NIPOMHUIIICHO H3IOKeHHE B [1moBIuB
Ha: https://www.nationallibrary.bg/www/2022/08/01/130-god/ (18.04.2024)
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KpatkoTo npezicraBsHe Ha 1Be OT Hali-3HAUMMUTE U ABJITOTOAUIIHU CHOUTHS B OBITAPCKUS TypHU-
3bM MOTBBPIK/1aBa IBJITOTOUITHOTO UM MSCTO B TOJUIIIHATA IporpaMa Ha ousHeca. BAKAHIIUA/CITA
EKCIIO 3amnouBa uctopusita CM Karo U3JI0KEHHUE OT HAIMOHAJIEH XapakTep B xortel ,,JHTepHanuonan
B KK ,,3natHu mscwiu‘ (1983 r.) u cinen aparoto cu npencrassiHe B 3anute Ha H/IK, Helinusat opranuza-
top PRIM EXPO npoabiikaBa opranu3upaHeTo NpoBexIaHeTo Ha ¢popyma B ctonnunust Matep Excrio
Hentsp. Caen mppBUTE TOAMHU HA MpeoOiagaBalid U3I0KUTENIN OT ChCEIHUTE OAKAaHCKH CTPAaHU H
bovarapus, npe3 roguauTe 6Gopcara ce yTBbpKJaBa KaTo aBTOPUTETHO MEXKTYHAPOIHO CHOUTHE, KOETO
HENPEKbCHATO pa3IiupsBa Npoduia Ha YYaCTHULIUTE — B HETO ce BKJIIOYBAT moBede OT 380 KoMIaHuu
y4acTHHIM OT 151 ¢BAT 1 HaJt 20 000 cienuaiucT OT TYpUCTHYECKATa WHAYCTpHUs (YIaCTHHIIH, ITOCE-
TUTEJIM U TOCTH) 2.

Mexaynapoanara typuctuaecka 6opca BAKAHILIWA/CITA EKCIIO 3arBppskaaBa JHIEPCKUTE
CH IT03uLMH Ha balikaHuTe ¥ MpUBIMYA TOCTOSHHO C HOBU MHUIIMATHUBH, ¢ O0rara ChI'bTCTBAILA [TPOrpa-
Ma M BCE T0-TOJIEeMH OM3HEC Bh3MOXKHOCTH 3a KOMIIAHUUTE OT ceKTopa. B mcropwmsita i ocraBa mpode-
cUoHaJIHOTO oTOens3Bane Ha 30-romuineH roowmieii (2013 1) ¢ pazHooOpa3Ha nporpaMa, MOJYMHEHA Ha
TOIMITHUHATA, HACUTEHA C TEMH TI0 aKTyaJlHU MpoOIeMH Ha OTpachia, HOBOCTH U TEHICHIIUU B Pa3BH-
THETO Ha Typu3Ma B HallMOHaJIeH U Tito0aneH mamal. CBosita 40-roquiIHIHA HAW-TOJIEMHUAT OBITapCKH
Typuctruecku popym nocpema npe3 2024 r. B cronumunust Uarep Excrio LleHTsp.

Haii-ipectmxnoro crbutne B bbarapus B o0nacTra Ha KyATYpHUS TYpU3bM € MeXayHapOJHOTO
nusnoxenue ,,Kynrypen typuzsm* — Benuko Twproo (2004 1.) € popym ¢ ocHOBeH opranuzatop OOuiuH-
cKa areHnwus 1o typussM ,,llapesrpaa TwpuoB” u naptubopu bXPA n ABTTA u nomakun — OOuuHa
Benuko TepHoBo. [IbpBOHAYaNHO CcE MPOBEXIa B M3I0xKOEeHUTE 3aH ,,P. MuxaiioB® KkaTo HallMOHAITHO,
a TI0-KBbCHO KaTO MEXYHAPOIHO M3JIOKEHHE C Pa3HOOOpa3Ha AUCKYCHOHHA MPOTrpaMa U MHOTOOPOIHM
OBATapCKU U YYXKJAECTPAHHHU U3JIOKUTEIH.

Han 18 mopeanu roquau MTU , Kyntypen Typussm* — Benuko ThpHOBO?, 00€AMHSABA 1€CETKH
oOman, My3eu, ChbBETH 10 TYPHU3bM, HAYYHU U KyJATYPHHU UHCTUTYIIUH, HETIPABUTEIICTBEHH OpraHu3a-
UM U Jp. C aKTUBHOTO y4YacTHe Ha JbprKaBaTa, Ja MPeJCTaBAT B ChIIBTCTBAIATA ITpOrpama Ha Gopyma
npen npodecroHanHaTa oOUIHOCT CBOUTE OOEKTH, MPOEKTH, €KCTIO3UIIUN U TYPUCTUYECKH TIPOITYKTH B
KyJATYpHUS TypU3bM. YUYacTBAIIUTE IPAJOBE U TEXHUTE OpraHU3aluK, My3eH, GOHIALNH, CAPYKESHUS U
W3JATEJICTBA, U3IMOI3BaT CBOMTE OCHOBHU BB3MOKHOCTH (IIPE3EHTAIMH, KPBIJIK MacH, TEMOHCTPAIIHH,
BB3CTAHOBKH, U3JI0KOU, MPOKEKIUH, CIIEKTAKIIH, IPEACTABIHE HA KHUTH, IPOKEKLIUH U JIp.),3a /1a Ipea-
cTaBsT BbB Benuko ThpHOBO cBOMTE yCIieXH, HOBH UJIEH, HO U TPOOJIEMH B KYJITYPHUS TYPU3BM.

Pa3BuTHeTO Ha TE€3M N3I0KEHMSI Ca IOKA3aTEJCTBO 32 MSICTOTO HA CHITBTCTBAILUTE IPOTrPAMU KaTo
KJIFOUOB (hakTop 3a e(heKTHBHOCTTA Ha (POpyMHTE, 32 M300pa Ha HAH-aKTyaJHU TEMH, CBbP3aHHU C HC-
TOpHATA, KyATypaTa U HAacJIEeACTBOTO, AUCKYTHPAHETO HA MPOOJIEMU U aHATM3UPAHETO Ha ChbBPEMEHHH
TEH/ICHIIMU B PA3BUTUETO HA KyATYpHHs Typu3bM. B nebature u cpemure ¢ yyacTHUIUTE, TAPTHHOPHUTE
U 9Y)KICCTPAHHUTE TOCTH, U3JIOKUTEIINTE M3IOJI3BAaT aKTUBHO CHJIaTa HA OW3HEC KOMYHHUKAIMUTE, 33
Jla IPETOBaPST M MPE3EHTUPAT CBOUTE TYPUCTUYECKU MPOIYKTH U YCIYTH, 1a 0OMEHAT uHpopmaius u
CTIOZIENAT B3aUMHOU3TOTHH PELIeHHUs 32 OBICII0 ChTPYIHUYECTBO.

B pamkure Ha nBara ¢opyma oIie eIHU U3IOKUTENTN — My3eHHUTE €KHUIIH, MEeUesIT HOBU Iy0-
JMKH KaTO CH MapTHHUPAT C YYaCTHULUTE (TYpPUCTHYECKH OpPTaHU3aIMM, MECTHA OOIIHOCT, TBOPYECKH
CAPYXXECHHSI, TYPUCTUUECKH OM3HEC, 3aHAsATYUIICKA THIAUS U 1p.), ,,aKTUBU3UpAT OOMsHATA Ha OIIUT,
reHepupaT OO MOCIaHus 32 ObACHIM KOHTAKTH U MapTHHOPCTBO. My3enuTte MpoMEeHsT arMocdepara
Ha [AH0BETE, MPUBINYAT MTOCETUTEIIUTE C YMEHUETO MPO(PECHOHATHO J1a KOMYHUKHPAT, 1a 000raTsaBat
0OIIyBaHETO C JISTCHIU M OTKPUTHS, IPOBOKMPAHKK HHTepeca Ha Typuctute (Anekcuea, 2016, 284).

Habnionenusta 1 U3BoANTE B PAMKHUTE Ha JIBETE M3JIOKEHUS MIOKA3BAT, 4€ B OTPAHUYCHH BPEMEBU
YCIIOBHSI HA CAaMOTO MM TIPOBEX/IaHE U MPH Pa3IMYHM IUIAHUPAHU OYaKBaHUS 32 TMHAMUKA Ha rpode-

2Bx. noseue Ha: Bakanuus/CITA EKCIIO — Hctopus: https://holidayfair-sofia.com/the-exhibition/istoriya/
(mpoepen 15.04.2024)

3 Bik. mo-moapoGHO 3a UCTOPHATA Ha U3JIOKeHHETo B: apxus MTU Kyntypen typussm® — 13 roguan MTH
»KynTypen TypuzsM* — Benuko ThpHOBO - http://read-travel.eu/?page=31&lang=bg (nposepen 15.04.2024)
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CHOHAJTHUTE KOHTAKTH, EKUITUTE/MEHUKBPUTE U3IMOI3BAT 110 Pa3IMueH HAYMH KIACUYECKUTE U BUPTY-
AJHUTE CPEACTBA 32 KOMyHHUKalu. [Toka3zarenHu 3a ToBa ca mpoOJEMHH WU KPU3UCHU CUTYaLUH, KOU-
TO peduieKTUpaT BbPXY aJIeKBaTHOTO B3MMaHE Ha PEHICHUS WM IPOMEHST MbPBOHAYATHO TUIAHUPAHUTE
KOMYHUKAIIMH TpU OW3HEC MPETOBOPH, JICIIOBH CPELIH, U300 Ha MOJU3IBIHUTENN U JP.

[Tpumep 3a ToBa e mangemusita or COVID-19, koo 610KMpa ¥ TPOMEHH JPACTUIHO HE CaMO TY-
pHcTHYECKaTa MHIAYCTPUS, HO M cCaMUTe OM3HEC KOMYHHKALIUU B Hes, JEMOTUBUPAUKNA OPraHU3aTOPUTE
M KIIFOYOBUTE IyOJIMKK B €/lHa Oe3mperie/iecHTHa Kpu3ucHa curyanus. Camara npupojia Ha Ch3aaBaHe/
peKIaMHMpaHe U MPOJIaBaHE Ha TYPUCTUUECKUTE MPOIYKTH U yciayru npe3 2019 r. peBusupa paankaiHo
paboTara Ha OPraHU3aTOPUTE U CKUIHUTE HAa U3JIOKEHUATA B YCJIOBHS Ha aJalTHpaHe U ClacsiBaHEe Ha
NPOBEKAaHETO UM U y Hac. OT ¢anutute 10 GUHAHCOBUS KOJIAIC U OT 3ary0ara Ha KIIMEHTH J0 peryTa-
[IMOHHHUTE IIE€TH, UHAYCTpHUsATa U B EBpora, Kb/1eTo B IIbpBaTa rofiiHa Ha MaHaeMusTa B cektopa Ha EC
pabotsaT Hax 22 MITH. JyUIH, TPYAHO KOMYHUKHPA MyOJIMYHO OTPaHUYEHHSTA B TPAHCIIOPTA U TypU3Ma.

B xpusucHuTe yCI0BUS Cpel 3paBHUTE PUCKOBE U PECTPUKIIMUTE, OM3HECHT OLIEHSBA KOpPIIOpa-
TUBHUTE LIEHHOCTH U KYJTypa, CHJIaTa Ha y4acTBAIIMTE 3aUHTEPECOBAHM CTPAHU J1a UHTEIPUPAT B KOMY-
HUKAIMOHHHUS TIPOIIeC HOBY OYaKBaHUs/pelieHus 3a epeKTUBHO oOImyBane. [lanaemusTa npoabikasa
,»KHBOTa" Ha TypuUCTHYECKHTE (POpyMHU upe3 OHJIAiH KOMyHHMKAallMU U paboTa BbB BUPTyaliHa Cpena, B
MMETO Ha ChTPYAHHYECTBOTO M 3alIUTaTa Ha M3noxuTenute. Hali-BakHaTa 11e71 Ha OpraHu3aTopuTe U
On3Heca e Kak Jia ce MOCTUTHAT KOHKPETHH Pe3yATaTH upe3 MPOMsiHa 1 B OM3HEeC KOMYHUKAIUUTE, 32 /13
MOYKE CBETHT Jla IPOIBIDKY J1a TbTyBa 0€3 OrpaHNueHUs B CUTypHA M 3alllUTEHa Cpe/a.

ITo BpeMe Ha naHneMusATa, KOMyHUKAIIMOHHATA [TOJUTHKA CE€ alaTHpa TPYJHO KbM YCHIIUATA HA
Ou3Heca 32 HOBH MAPTHHOPCTBA, YCIICIIHU MPErOBOPH, MOANKUCBAHE HA JIOTOBOPH, JKEIIAHU WHBECTUIIUN
u ap. JIBere Haii-ronemMu ObIrapCKy U3JI0KEHUS MIPOITYCKaT MPOBEXKIAHETO Ha CBOMTE N3IaHNUS, KOMYHH-
KHpaKu TPYIHO, HO KATETOPHYHO HAl-BaKHUTE MOCIIAHUS JI0 YYACTHUIIMTE U apTHROopuUTe cu B Codust
u Benuko ThpHOBO: Typu3MBT U I'bTyBaHMATA L€ MPOABIKAT, KOraro ca 0e30IacHU ¢ Hal-Ba)KHUTE
MOYKHU ¥ U3BOJIU 3a OM3HECA CJIe]] MPEoosiBaHe Ha Kpu3ara. Te3u MpOMEHS N ce KOMYHUKAI[UH UMaT
3a e IOCTUraHe Ha KOHCEHCYC M pa30upaTescTBO, HO ca 4acT OT CJIOKHHS HH(OpMAIMOHEH IMPoIec,
KOWTO IMOJJICKU Ha BIUSHUE, NehOopMaIisl UM MAHUITY IAIIHsL.

AkTyanHata nHGOpPMAIHS 32 CUTyalUsATa B TypHU3Ma U BOJCIIUTE TEMH HA OOIIECTBEHHUs aedar
ca MpenMeT Ha 3aCHiIeH MHTEpeC He caMO OT CTpaHa Ha YYaCTHHUIIUTE B M3JOKEHHUATA, HO U OT CTpaHa
Ha Pa3IMYHUTE MyONUKH, BKI. U MeaunuTe. TypucTudeckure 00pcH ca MICTOTO, KBIETO ,,IpOOIeMuUTe
CTaBaT BUANMH U KOMyHUKAIMATa BCE TI0-aKTUBHA, KAKTO OT CTpaHa Ha JAbpkaBaTta u Ou3Heca, Taka u OT
CTpaHa Ha HempaBuTelICTBeHUs cekTop™ (Anekcuera, 2010, c. 403). IMeHHO cTpeMeXbT Ja ce TPOMEHHU
KaueCTBOTO M ChIBPKAHHETO Ha KOMYyHHUKAIMATa B OBJITapCKusi TypU3bM, J1a C€ TrapaHTHpa ,,00paTHa
BpB3Ka~ ChC 3aMHTEPECOBAHUTE CTPAHU, CHOUTHATA, OPTaHU3UPAHU B PAMKHUTE HA ChIIBTCTBAILUTE MPO-
rpaMu Ha U3JIOKEHUSTA.

[TpencraBsHeTO Ha TYPUCTUYECKUS OM3HEC B PETMOHAIHU, HAIIMOHAHU M MEXTyHAPOIHU U3JI0-
JKeHHsI 1 0OpcH TapaHTHpa NpodeCHOHATHOTO UM IMPEICTaBsIHE U peKJIaMUpaHe B TUHAMHKATA HA €/IHa
BCE MO-KOHKYPEHTHA (TpajuIOHHA WM BUpTyaiHa) cpena. OcoOeHO BakHA € poJisiTa Ha Hal-aBTOPH-
TETHUTE M3JIOKEHUS B bbarapus, KOMTO JaBaT Bb3MOXKHOCT 3a JHAJIOT U €(PeKTHMBHA KOMYHUKAIUS B
MMETO Ha MMH/DKA HA CTpaHaTa Karo LEJOroJuIIHA TYpUCTHUYECKa AeCTUHauusA. Bonemu npu Tax ca,
KaKTO KOHTAaKTUTE C KPaWHUTE KIMEHTH W TyPUCTHUYECKUTE MOCPEIHHUIM, TaKa M OOIIYyBaHETO C IO-
TEHLMAJIHUTE MTOTPEOUTENN HA CTpaHara B IIPOLEca Ha YTBbPKAABAHE HA UMUJIKA U pa3llO3HAaBaHE Ha
Mapkara.

»»B JBITOTOJUIIHUS AUAJIOT 32 UMH/IKA HAa JECTUHALMATA, CIOPE] 3aKIIOYEHUATA HAa OLECHKUTE
Ha HAIIMOHAJIHUS TYPUCTUYECKH MApKETHHT, CTpaHaTa HU KaTeTOPUYHO CE HYKJae Ha BCUUKH IMa3apu
OT KOHKpPETH3alusl Ha UMUKa CH KaTO TypUCTHYECKA iecTUHALMSA ‘. IMEHHO TypUCTHUECKHUTE U3JI0XKE-
HUSL 1 OOpPCH ca MACTOTO, KBAETO € OT KJIOYOBO 3HAYECHHUE ,,KOMYHUKAIUATA BB BPb3Ka C MMHJKA Ha
LIEJIEBUTE 1a3apu — UJICHTUYHA 3a BCUUKH Ma3apy 3a NOCTUraHE HA €IMHEH U MOJOKUTEICH UMUK Ha
Boarapus B uyxOuHa .

*Bok. nmoBeue Ha: HarioHatHa cTparerisi 3a yCTOWYMBO pa3BUTHE Ha TypusMa, 2014 —20301. (20.04.2017) —
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Ot BUpTYaJIHUTE GOPCH 10 eTHYHHUTE KO/10Be

[IpomeHunTe U MocinenuIMTE 3a BH3CTAHOBSBAaHE HAa TypHcTHueckus Ousnec cien 2019 r. BiussaT
Ha roJisiMara 1myOIn4Ha JUCKYCHs 32 HOBOTO IMO3UIIMOHUPAHE HAa TPAJAUIIMOHHUTE U BUPTYyaIHUTE OOpCH.
Karo ,,mocpennunm™ B 1em0BOTO 00ITyBaHe, COIMATHUTE MPEKHU, OJoroBeTe, web caiiToBeTe, OHJIAiH
KOMYHUKanuuTe, VR u 11p., IpOMEHAT KaHaJIuTe Ha KOMYHHKAIKATA, HO HE BIUSAT HAa camara (PMHaHCOBa
C/IeJIKa B IPEroBopuTe. B ynCTO necuxonornyecku miad odaye, oOIIyBaHETO Ha ,,)KUBO®, IMYHATA CPella,
JUPEKTHUAT Pa3roOBOp, CUTHAJIMTE Ha €3MKa Ha TSJIOTO, 3aCHJIBAT HE CAMO 3HAYEHUETO HA U3JI0KEHUSTA
MIpU peKJIaMUpPaHe Ha TYPUCTHUECKUTE MPOIYKTH, HO HAATPAXKAAT B UMHJDKOB IJIaH BIICUATICHUITA OT
KOMITaHusATa/(hupmara, 3acCHiIBaT MyOIMYHOCTTA HA ICUCTBUATA U YCIEXUTE M.

I'enepupane Ha HOBHU ujeHU U 3a OM3HECaA, U 32 UMUJIXKA HA CTPaHATa — Ype3 HEMOCPEACTBEHO 00-
nryBaHe 0e3 orpaHMYEHHUs, OAKPEIs HallpUMep, €IHO OT IIbPBUTE BUPTYAIHH U3JIOKEHUs: MexTyHa-
POIHO OHJIAWH M3NoXkeHwue ,, [ravel Expo International 2016 (7-11 mapt 2016 1.). Karo Typuctuyecko
OHJIaMH M3JI0)KEeHUe NHOBAaTUBHUAT IpoekT Travel Expo 2016 ce mpoBexa B UHTEPHET IPOCTPAHCTBOTO
Ha moptaix www.onlineexpo.com. Herosara 1ien e cp3naBaHe Ha yao0Ha rardopma 3a TMPEKTHO 001Ty-
BaHE MEXIy CTpaHUTe 0e3 BpeMEBHU U MPOCTPAHCTBEHN OTPAHUYEHUS, OTIIMYNTEIHA 0COOEHOCT Ha U3J10-
KEHUETO € opMaTa Ha yJacThe, KOSTO IMO3BOJISIBA OCHIIECTBSIBAHE HA KOHTAKT C MHOTO HOBU KIIMEHTH
1 napTHbOpH oT noBeue oT 10 crpanu. [loceTurenure Ha U3OKEHUETO MOTAT IUPEKTHO J1a OOIIYBaT C
M3JI0KUTENIUTE OHJIAlH, a Taka ChIIO M Jia MoJyyaBaT MIbJIHUA 00eM OT MH(pOpMaIus 3a HOBOCTUTE 3a
TYPUCTHYICCKHUS CE30H".

Temara 3a nBara nmosroca Ha TpaJAULMOHHUTE U BUPTyaJIHUTE OOPCU B TypH3Ma c€ JOIIBbJIBA IIPE3
2020 . OT CBETOBHUTE HOBUHU, KOUTO OYaKBa TYpUCTUUECKUS OusHec: ,,HIKOIKO rojgemMu TypuCcTUIeCKU
Oopcu 11e ce mpoBeaaT oHiaiH npe3 eceHHusa ce3oH Ha 2020 . [lopanu 3aTBopenurte rpanunu, Cun-
ramypckusT [TB Asia 2020 me ce npoBene onnaita ot 21 mo 23 okromBpu. [Iporpamara My BKIIOYBa
120 BupTyasHu cecum, 3a KOUTO Beue ca ce perucrpupand Haj 1500 gymm*. Ilopanu ,,HapactBamus
Opoii orpaHUYeHNs 3a MbTYBAaHUS U HECUTYPHOCTTA IO CBeTa™, 3a MbpBU BT 0T 40 rogunu Hacam WTM
JIOHTOH CBHIIO IIIE ce TPOBE/E OHJIAMH, KaKTO U TeXHOMoruuHus rnpoekt Travel Forward. IToseude ot 200
JbpKaBU TIOTBBPMXA CBOETO y4acTHE B CHOMTHETO, KOETO Ie ce mposeae oT 9 mo 11 nHoemepun. WTM
Virtual 11e ©Ma 4eTUpU OHJIaliH MecTa 3a yeOuHapu u aebarn’.

B pamkuTe ¥ Ha TpaJUIMOHHUTE, M HA BUPTYAIHUTE OOpCH, TOBA € MSCTOTO, KBAETO c€ ChOHupa
nHpopManus U GakTu, MPOy4BaT c€ KOHKYPEHTHHS Ta3ap U KIMEHTHTE; MPOCIeIsiBaT TCHACHIUUTE U
HOBOCTHTE B TypHCTHYECKaTa MHAYCTpHs. JlururanaHara cpeaa IpoMeHs caMmara IMHaMMKa Ha Ipoleca:
HUH(pOpMaIUsI-KOMyHUKaUsI-pelIeHHe-0(hepTa IpH OPraHU3UpaHe U IPOMOTHPAHE HAa TypUCTHUECKaTa
neitHocT. [10-0bp30TO M MO-I'bBKABOTO B3aUMOAEHCTBHE MEXAy nmorpedurenure (KJIUEHTUTE) U ydac-
THULIUTE B TYPUCTUUECKUTE U3JI0KEHUS (TypONepaTopy, XOTeIUepH, IPEeBO3BauH, TOCPEAHUIIH, 3aCTpa-
XOBATENU U JIp.), CKbCSIBA BCE IOBEUE BPEMETO MEXKAY MPEJOCTAaBSIHETO Ha ycllyrara M CKIIOYBaHE Ha
c/leNKara.

[TpodecronamHuTe N3UCKBAaHUATA, KAKTO KbM TPAJAUIIMOHHHUTE, TAKa U OYAKBAHUATA KbM BUPTY-
anHuTe 0OpCH, Ca HEBB3MOXKHM 0€3 MO3HAHUATA U ONHTA 32 OM3HEC KOMYHHKALUUTE U ITyOTUKUTE KbM
KOMTO Ca HACOYECHH.

[MpodecronanHOTO M3MONI3BaHE HA TEXHUTE OCHOBHU (yHKIMH (MH(pOpMaTHBHA, yOeKaaBaia,
MOTHBHpAIla, UHTErpUpalla, KOHTPOJIHA U Jp.) B TypU3Ma, BKJI. B OPraHU3aLUATa U MPOBEXKIAHETO HA
TYPUCTHUECKHUTE U3JI0KEHUS, U3UCKBA M3KIIIOUUTEIHH 3HaHUsA, OOraT ONMUT, KPEaTUBHO MUCIIEHE U Te-
HEpUpPaHe Ha PELICHUs] B KOHKYpeHTHaA cpenia. KoMyHHKalMOHHUTE yMEHHs HA MEHUIKbPCKUTE €KUIIH,
eKCIIepTuTe 1o pexsama, PR, cbOUTHEH MEHHDKMBHT U JIp. BKIIIOUBAT U3I0JI3BaHE HA OTPOMHH MacHBU

Axtyanusupana Bepcus 2017 . http://www.tourism.government.bg/sites/tourism.government.

bg/files/uploads/strategy-policy/pril9.nsurtb_2014-2030-updated mt-final.pdf (18.04.2024)

> Bk. moBede 3a MexayHapoaHo onnaiiH m3noxkenue Travel Expo International 2016 Ha: www.onlineexpo.
com (20.04.2024)

¢ Tlo-mogpoOna unpopmarms Ha: Haii-rosemure TYpUCTHYECKH OOPCH B CBETa MPEMHHABAT H3ISUIO
OHNIAWiH wiu B ,xuOpuaeH Bapuant (18.09.2020): https://21hoteliers.bg/mews/naj-golemite-turisticheski-bor-
si-v-sveta-preminavat-izczyalo-onlajn-ili-v-hibriden-variant/ (20.04.2024)
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oT uH(GOPMAIIHSI U ITOIXO0/ 33 HEHHOTO CeJIeKTHpaHe, KAKTO U KOMIIETEHTHOCT Ha 0a3ara Ha 00111a 1 TsCHa
CHeIMAIIN3aIINs, THUIIMATUBHOCT, KOOTIEPAaTUBHOCT M OOTraTa OpraHu3airoHHa KyJITypa.

s TypusMa KbM TAX Ca KJIFOYOBH KOMYHUKAIIMOHHUTE IMO3HAHHUA 34 CHCL[I/I(i)I/IKaTa Ha BBTPCHI-
HUTE W BHHITHUTE KOMYHHUKAIMH, OM3HEC OOIIyBaHETO, BEpOATHUTE U HEBEpOATHUTE CPEACTBA 33 KO-
MYHUKaIlWs, MMCMEHATa U YCTHATa Pey, BJIaJICCHEe Ha €3WKa Ha TSJIOTO W JAp. B KOoHTekcTa Ha OM3Hec
KOMYHHKAIMSITa B TYPH3Ma, 0COOCHO Ba)KHU ITOCITAHUS 33 BUIOBETE IMyOIMKH ca o0IaTa KyJiTypa, eTH4-
HHUTEC KOAOBEC, KAKTO U JIMYHOCTHUTC XapaKTCPUCTUKN U Bb3IIUTAHUC. I[O6pI/ITC PE3YITATHU U YCIICXUTEC B
paMKuTe Ha OOIIyBaHETO IO BpeMe Ha M3JIOKEHHUATA ca Pe3yJITaT OT JoOpoKenaTeHara armocdepa Ha
OT3WBYMBOCT, eMIaTHs U JoBepue. B mporieca Ha o0lyBaHe 4eCTO ca HEW30€KHU HANpErHaTH pasro-
BOPHY WJIM MPOOJIEMHHU CHUTYallMH, KOTaTO UMEHHO C MHTEJIIMTCHTHOCT, KOHCTPYKTUBHOCT U KOTHUTHBHU
MO3HaHUA, MCHUJDKbPUTE NCUCIIAT U PECIICKTHUPAT IIAPTHHOPUTE U KIIMECHTUTC B TypHU3Ma.

3akaoueHue

Opranu3upaHeTo U MPOBEKJAAHETO HA HAN-MyONMYHUTE CHOUTHS B TypuU3Ma — TYPUCTHYECKHUTE
W3JIOKCHHUS ¥ OOpCH, HE Ha MOCIEAHO MSCTO, M3MCKBa pa3dupaHe 3a Mpo(eCHOHAIHO NpujlaraHe Ha
WHTErPUPAHUTE MAPKETUHIOBY KOMYHHUKALIMK B Typu3Ma. TypHCTHUECKUTE U3JI0KEHUSI MOTaT Ja ce Jie-
(buHUpAT KaTo €HH OT Hal-C(PEKTUBHUTE CPEIICTBA 32 MAPKETHHT B TYPUCTUYECCKATA HHIYCTPHSI, KOUTO
M3M0JI3BaT OM3HEC KOMYHHMKAIUATA KaTO KOHKPETEH MHCTPYMEHT 3a peaju3upaHe Ha TYpUCTHYECKaTa
nojuTHKa. Te ca KIIaCHYeCKOTO MM BUPTYTHOTO MSICTO 3a CPEIIH ,,JTUIIC B JIMIE ™ ¢ TIOTPEOUTEIINTE U
KIIMCHTUTEC, C IAPTHBOPUTE U KOHKYPCHUUATA U UMAT KJIFOUOBa POJId B OAJIOCTHHSA ITPOLCC HA MMO3ULIUO-
HUpAHE Ha Ma3apa Ha BCsIKa TYPUCTUYECKA OpraHu3aIus ¥ KOMITaHUS.

OTtnenna u3cnenoBarescka 3aja4da € (OKyCHpaHeTO BbPXY BbTPEIIHUTE U BHHITHUTE MMyOJIUKHU B
mpolieca Ha MpakTUIecKara peaan3aius Ha TypUCTHYECKUTE H3okeHus. KoHcTpynpaHeTo Ha e(heKTHB-
HaTa OM3HEC KOMYHHKAIMS Ype3 MHTETPUPAHUTE MApPKETUHTOBM KOMYHMKAIIMM BKIIIOUBA: OMpEICIIHE
Ha HACOKH/TIPEMOPHKHU 32 ONITUMHU3HUPAHETO i B ISJIOCTHUS OPraHU3aIMOHEH MPOIIEC HAa M3JIOKEHUSTA;
IMPOCKTUPAHETO UM B CbBPEMCHHATA KOMYHUKAIIMOHHA IMOJIMTUKA HA IbpKaBHO, pETrMOHAIHO, JIOKAJIHO U
(bupMEeHO HUBO B TYpHU3Ma; U3CJICIBAHE HA BHIOBETE IyOJMKH M B3AMMOOTHOIIICHUSTA C TSAX B KOHTEKCTA
Ha MOTHBaluATa, JOBEPUCTO U ICHHOCTUTC HA OpFaHI/ISaHI/IHTa/KOMHaHI/IHTa u ap.

[TpoyyBaHETO M CHCTEMATU3UPAHETO Ha alpOOUPaHH B MIPAKTHKATA HAa OBJITAPCKUTE H3JIOKEHUS
JI00pY KOMYHHKAITMOHHH B PR MpakTHKu, KOUTO Ch3/1aBaT MUK U Pa3M03HABAEMOCT Ha JICCTHHAIIHNH,
MIPOYKTH U OOCKTH, Ca YaCT OT yCHJIUSATA 32 MOCTHTaHEe Ha YCTOWYMB TyPU3bM H Ch3/I1aBaHE HA YIOBJICT-
BOpPEHU U JIOsUTHU nIoTpebuTenu. ToBa e BapHaTa ¢popMyna KbM YCHEIIHOTO OOIyBaHE B TYPUCTUUECKUS
OM3HEeC — HAl-rOJIsIMaTa MHBECTHIIMS B MHAYCTPHUSITA HA TIPEKUBIBAHUITA.
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Abstract: The aim is to structure and synthesize the marketing concepts before and after the
traditional marketing concept. The evolution of marketing concepts is presented chronologically, by
dividing them into three main types - sales, traditional and holistic. The traditional marketing concept
puts the customer and his satisfaction at the canter through a traditional 4P mix. It is preceded by
three sales marketing concepts - production, product and trade, which emphasize sales through ad-
vertising. After the traditional are the holistic marketing concepts — social, ecological / green and sus-
tainable, which aim to increase the lifetime value of customers, achieve sustainable development and
environmental protection, by upgrading the traditional 4P toolkit with new tools —4C, 4R, 41 and etc.

Keywords: concepts, sales, traditional, holistic.

JEL: M 31, M 39.

BbBEJEHUE

Baxxno 3HaueHue 3a pa3doupaHe CHIIHOCTTA HA MAPKETHHIa MMa MIO3HABAHETO HA MCTOPUYECKUS
BT, MPEIIIECTBAI KAKTO YTBBPKAABAHETO HA TPAAMIIMOHHATA MAPKETUHT KOHLEMIMUS, Taka U pa3BU-
THUETO Ha KOHLEMIUUTE ciie]] Hesl. [0 HAaCTOosIIMs MOMEHT €BOJIIOLIMOHHO BB BPEMETO ca ce (hopMupain
HAKOJIKO MapkeTuHr koHuenuu (Kumar et al., 2013; Kexaiiopa-Croituesa u ap., 2013; Jlro6eHos, 2013;
Katrandjiev, 2016 u ap.): npou3BoaCTBEHA, MPOIYKTOBA, ThProBCKa, TPAJIMLIUOHHA, COLIMATIHA, €KO U
3eJIeHa, ycToiuuBa. Te moka3Bar eBOJIIOIMOHHOTO Pa3BUTHE HA MApKETHHT KoHLenuuTe. /[Hec ce mpe-
NOPBHYBA MPHUIIATAHETO Ha BCHYKH MAPKETHUHT KOHIICTILIUH, CIIOpe]l KOHKPETHUTE yCIOBHUS, KaTo €Ha OT
TSX € BOZIEIIA — JOMHHHUPAIIa B MApKETHHTa HA OPraHU3aLUsATa.

MapkeTHHTBT CTaBa akagemMuyaHa auciuiumaa npes 1901 . (JIro6enos, 2013). [IppBuTE TpH KOH-
neniuu (MPOM3BOICTBEHA, MPOAYKTOBA M THPTOBCKA) ce (POKycHpaT BHPXY MpomaxOuTe Ha MPOAYKTH
ype3 peksiama. TpaauimoHHaTa MapKeTHHT KOHIIETIHUS ce (POKycHpa BbPXY KIMEHTHUTE, Upe3 YAOBIETBO-
psiBaHE ¢ MApKETUHT UHCTPYMEHTH/ MUKC — 4P (IpomyKT, MiIacMeHT, IpOMOLIKS U 1IeHa). XOIUCTUIHHUTE
MapKETHUHT KOHIENINH (COIMalHa, eKO-/ 3eJieHa, YCTOMYMBA U Jp.) ThPCAT OalaHC MEXAYy WHTEPECHUTe
Ha 00IIECTBOTO, OMIa3BaHE Ha OKOJIHATA CpeJla M yBeJIMYaBaHe Ha MOKU3HEHATa CTOMHOCT Ha KIIUEHTHTE.
Te u3non3Bar pasnuyeH MUKC oT kiacuueckus — 4C (morpeduteln, y1o0CcTBO, KOMYHUKAIUS, PA3XOIH),
4R (3axbprkaHe U Bb3CTAHOBSIBAHE, MOCIAHUS M B3aUMOOTHOIIEHUs), 4] (MHpopmalys, MHOBaIMs, UH-
Terpauus, pasciaeBaHe) u ap.

OcHoOBHaTa 11eJ1 Ha U3CJEe/IBAHETO € CTPYKTYPUpPaHE U CUHTE3 HAa MAPKETUHI KOHLIETILUUTE MPean
U cIie]l TPAJAUIIUOHHATA MAPKETUHT KOHIICTILIUSI.
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N3J10KEHHUE

[IpenmecTBamuTe TpaAULMOHHATA MAPKETHHT KOHIEMIIUS MOCTABIT (POKYC BbPXY MPOAAKOUTE.
TpaaUIIMOHHATa MAPKETUHT KOHIICTIIHS TIOCTAaBS aKLIEHT BhPXY KIMEHTUTE H 110-100pOTO UM YIOBIETBO-
psBaHE OT KOHKYPEHTHTE, a T€3U cJe]] Hesl BbPXY HNOKH3HEHaTa CTOMHOCT Ha KJIIMEHTUTE TPH Olla3BaHe
Ha OKOJIHATa CPefia U MOCTUraHe Ha yCToiunBo pa3surue. CboOpa3Ho ToBa ca 000cO0E€HH TPU OCHOBHU
IpyIU MapKETHHT KOHIETIINY — IPOJayKOEHH, TPAJAUIIMOHHA ¥ XOIHCTHYHU. CTpyKTypara u 3a/launuTe Ha
M3CJIEIBAHETO Ca aHAJIOTUYHU Ha 000COOEHUTE TPU OCHOBHU I'PYITH MAPKETUHT KOHIICTIIIUH.

Ipona:xbeHn MAPKETUHT KOHIENMIIUN

KbM nponask6eHuTe MapKETHHT KOHIICTIIIUH CTIafaT MPOU3BOACTBEHATA, TPOAYKTOBATA U THProB-
cKara, Thil KaTo ca (poKycupaHnu BbpXy mponaxoure. Te akiieHTHpaT BEpXY NpoJakOUTe upe3 pekiama
Ha MPOAYKTH, 33 IIOCTUTaHE Ha oIpezeeH o0eM Ha npoaaxoute u nevandara. [IponzBoacreeHara KoH-
nenmus ce otHacs KbM bpBuTe 30 roquan Ha XX Bek. Penunia nmpeacraBuTenn Ha MapKETHHT TEOPHSTA
pa3miexaT IpoyKTOBaTa U ThPrOBCKaTa KOHIIETIIIUS KaTO CTpaTernyecka OpUeHTAIHs KbM MPOAaxOu.
Te rocnioncTsar B nepuoaa ciea kpuszara ot 1929—-1933 r. 1o 60-te roqunn Ha XX Bek (JIro6enos, 2014).
Ta3u kpu3a e ABUraten Ha MPOMSHATa KbM CTpaTerndecka OPHEHTAIMs HA OpPraHU3alMuTe, 3ae/IHO C
HapacTBALIUTE IPOU3BOICTBEHH Bb3MOKHOCTHU U JMBEPCU(PUKAIINS HAa TOTPEOUTEICKHA N3UCKBAHMUS.

B nenTbhpa Ha NPOU3BOACTBEHATA KOHLIEMIUS CTOU IPOU3BOAUTENHOCTTa. OCHOBHATA i€ Ha Op-
TaHW3aIUUTE, KOUTO S MpUjIaraT € MacoOBOTO MPOU3BOJICTBOTO HA JaJIeH MPOAYKT, TOCTUTaHE Ha BUCOKA
MIPOU3BOJAMTEIIHOCT HA TPyAa U HUCKAa ce0eCTOMHOCT Ha MpoayKuuaTa. IIpon3BoiCTBEHO OpHEHTHpA-
HUTE OpPraHU3alM Ce CTPEMAT Jja MPOU3BENaT MAKCUMAJIHO KOJIMYECTBO MpoayKuus. Te ca cbepeno-
TOYEHHU BBbPXY Pa3LIMPSIBAHETO M PAIHOHAIM3UPAHETO HA MPOM3BOACTBOTO M HAMAJSIBAHETO HA MPOU3-
BOJICTBEHHUTE Pa3XoAM Ha MPHUHIIKIA ,,MKOHOMUH OT Mamiaba“. Pazunura ce Ha CUTypHH ITOTPeOUTENH, 32
MIPUBJIMYAHETO HA KOMTO HE CE U3PA3X0BaT 3HAYUTEIIHU CPEJICTBA, T.€. U3MCKBAHUATA 32 Pa3IIMPsBAHE U
panroHaIM3ays Ha MPOU3BOJCTBOTO JOMUHHPAT HAJl THPCEHETO Ha OTPEOUTENINTE.

B nentepa Ha mpoayKTOBaTa KOHLEIIHMS CTOM MPOAYKTA, C HETOBUTE Ka4yeCTBEHU XapaKTepHuC-
Tukd. [IpexaneHuar akieHT BbpXy MpoayKTa, 00aue BOAM A0 Ch3JaBaHe Ha MPOAYKTU CypoOraTH, KaTo:
CBPBX CIIOXKEH coTyep, C KOWTO MOraT 1a paboTsaT 6e3mpo0ieMHO HETOBUTE Ch3/IATENH; JIa3epPeH KanaH
3a JIOB Ha TPU3a4M, KOUTO € JIECETKH ITBTH MO-CKBII OT CBOSI MEXaHWYEH NOOpaTUM, a UMa yCIeBaeMOCT
Ha yJIOBa C HAKOJIKO ITpolieHTa noseue J1p. KoHnennusra e yrauysa 3a opraHu3aluu OT HEIPOU3BOACTBe-
Harta cdepa — UIeu U yCIyrH, KOUTO MOTPEOUTENNUTE HE MOTaT MPEIBAPUTEITHO Ja YCETAT U BUAST. YCH-
JMATa ca KOHIIEHTPUPAHU BbPXY JEMHOCTTA Ha OpPraHU3aluATa, KaTo Ha BTOPH IJIaH OCTAaBaT pPealHuTe
MOTPEOHOCTH, JKEJIaHUS U MPETEHIIMU Ha TTOTPEOUTENUTE.

B nenTbpa Ha ThproBcKaTa KOHIEMIMS CTOM MpojakOara Ha Besika 1eHa. CmsTano ce e, 4e Thp-
rOBCKaTa KOHIIEMIIHS 3aj1ara MpeuMHO Ha KPaTKOCPOYHH LIEJIH — Ja Ce MPOo/ia/ie HaJuyHaTa IMPOAyKIHs,
Jla ce HaMepsT MOPBYKH 3a OIPEIEICHO IPOU3BOACTBO, KaTO HE CE€ ThPCH JBJITOCPOUHO YTBbPXK/IaBaHE
Ha masapa. /[Hec ThproBckara KOHIENINS IpeArnoara JMPeKTHO O0IyBaHe C KyIyBada, IIOpaal KOeTo
MHOTO OT TEXHUKUTE Ha Ta3W KOHLEHIMS Ce MPUYUCIABAT KbM MEPCOHAIHUTE MPONAXOH, Mperoa-
raiy U U3rpakKJaHeTo Ha TpallHU B3aMMOOTHOILICHUS ¢ KiueHTuTe. [loTpedurensT ¢ Heropute peanaHu
MoTpeOHOCTH, BCE OIIe HE € 00eKT Ha Mpo(eCcHOHATHO U3CIIeBaHEe KaTo MPEANOCTaBKa 3a B3eMaHe Ha
pelieHre KakBo J1a ce MpOM3Be/Ie U MPEAIOKH Ha razapa.

TpaguuuOHHA MAPKETHHT KOHLEMIHS

Ot cpenara Ha 50-Te roguHN Ha XX BEK CHIIECTBEHO CE MPOMEHS ChIbP)KaHUETO, CTPYKTypara u
MIPUOPUTETUTE B CUCTEMaTa OT IIEHHOCTH Ha opranu3anusaTa. Ock3HaBa ce, 4e € HeoOXouMa IpOMSHA B
MIPUHLIUIIMTE, @ HE B HAUMHUTE HA TAXHATA peajau3allysi — IPUOPUTETHA CTaBa POJIsATa Ha MOTPEOUTEIS.
Ta3u koHUeNuuMs Mpearnoiara, 4Ye B yCJIOBHATAa HA KOHKypeHTHa OopOa opraHu3anuuTe TpsiOBa ga ce
HacodaT KbM OITO3HABAaHE HA MOTPEOHMTENNTE M TAXHOTO yAOBIETBOpsiBaHe. lIpumarammre MapKeTHHT
KOHIIETILIMATA TPsIOBa J1a B3eMaT pelIeHHs 3a TOBA Kak 1€ Ce Tulacupa v MPOMOIIMpa MPOAyKTa, TaKa ue
Jla JOCTUTHE JI0 TOTPEOUTENNTE B TOYHOTO BPeMe U Ha TOYHOTO MSCTO, KaTo IPU TOBA UM C€ TPEICTaBH
Hail-yno0HNs 3a TSIX HAUMH 32 MOKYIIKa, ChOOPa3HO KOHKPETHUTE YCIIOBHSI HA MAPKETHHT CpeaaTa — KOH-
KypEHIIMs, 3aKOHOAATEJICTBO U JP.

28



B nenTbpa Ha TpaauMIIMOHHATA MAPKETUHT KOHIICTIIIHUS CTOST MOTPEOUTENTUTE C TEXHUTE HYKIU U
notpebHocTH. Ta3u KOHUENIHs ©UMa TPU OCHOBHU MTPEANOCTABKU: OPUEHTALUS KbM M1a3apa, NEPCOHAIBT
B ciy0a Ha MOTpeOUTENUTE M CTPEeMEX KbM medanda. ToBa mokas3Ba MPUHIMITHA PA3JIUKa C MPOAAXK-
OeHnTEe KOHIIETIIMK U €BOJIOIMS B pa3OMpaHusiTa 3a ChITHOCTTAa HAa MapkeTuHra. Emoxara na 60-te u
70-te rox. Ha XX BEK ce XapaKTepHu3upa ¢ IMHAMUYHA JUBEpCU(UKAIHS HA TOTPEOUTEIICKOTO ThPCEHE,
OBbp3u U TPYAHO MpeICcKa3yeMH IPOMEHHU Ha OM3HEC Cpeaara B yCIOBHITA HA YCKOpEHA MHTEpHAIIMOHA-
JM3aIUs ¥ HapacTBAIllo 3HAYCHNE Ha HAyYHO-TEXHUUECKHsI mporpec. Te3u mporiecu BOASAT 10 pa3BUTHE
1 oborarsiBaHe Ha MapKETUHI MHCTpYMEHTapuyma. MapKeTHUHI'bT Ce€ IPEBPbILA BbB BAXKHO OPBKUE HA
OpraHm3aIysITa B KOHKYpeHTHaTa 1 0opoa.

X0JIMCTHYHH MAPKETHHT KOHUENIUH

3a pa3nukKa OT NPEAXOAHUTE MAPKETHHI KOHLIETILMH, B LIEHThPa Ha KOMUTO CTOU MpojakOara Uiu
NOTpeOHTENs, Te HE ca HACOYCHU CaMO KbM TSX, @ TH Pa3IVIe’kaaT BbB B3aUMOACHCTBHE U CUMOHNO03a ¢
JIPYTH €JIEMEHTH Ha MapKETHHT Cpefara - 3aMHTepecOBaHUTE CTpaHu U Jp. CI0KHOCTTa Ha PeasTHOTO
MPUJIOKEHHE HA XOJIMCTUYHUTE MAPKETHUHI KOHUEMIMM B YCIOBHATA HA Ma3apHa UKOHOMHKA C MHTEH-
3MBHA KOHKYPEHIIUs, 00yClaBsl ChIIECTBEHOTO MSCTO M pOJIsl HAa Jbp)KaBaTa B KaueCTBOTO M Ha MpH-
Jarania KOHKpEeTHa MapKeTHHI KOHIEMIHs. 3aTOBa XOJTUCTHYHUTE MAPKETUHT KOHIICTIIUK MOXKE Ja ce
OCBILECTBABAT YCIEIIHO OT IbP’KaBHUTE NHCTUTYLIUH, 32 Ch3/1aBaHE Ha OJaronpusiTHU yCIOBUS U MPeJI-
MIOCTaBKHU 32 Pa3BUTHE HA OM3HECa, 3a ONa3BaHEe HA MHTEPECUTE HA MOTPEOUTETNTE U OOIIECTBOTO KaTo
15710, HA HAIMOHAJTHATA CUTYPHOCT | JIp.

Haii-Ba)xHMAT acnekT Ha COLMaIHATa MAPKETUHI KOHIIEMLHS, KOSTO C€ 3apaXkJa B HayajoTo Ha
70-te Tom. Ha XX BEK € CBbp3aH C BBIIPOCH 32 OOIIECTBEHATa OIlEHKA Ha IEHHOCTTa HA OpraHU3aInsiTa,
0a3upanHa BbpXy MOJI3aTa WU BpeaTa OT HEWHUS MPOAYKT — rapaHTHpaHe Ha 3APABETO U CUTYPHOCTTA Ha
NOTPeOUTENUTE, OTTa3BAHETO HA OKOJIHATA cpeia U Ap. B ieHTbpa 1 CTOM yIOBIETBOPSIBAHETO HA Pa3yMHHU-
T€ HYXIH U TIOTPEOHOCTH Ha MOTPEOUTEIIS M 0OIIECTBOTO KaTo 15110. [Ipn cOMbChK MKy HHTEPECUTE Ha
NoTpeOUTENsI, OpraHU3alKATa U OOIIECTBOTO KaTo 1510, Ha TMPENIEH TJIaH M3JIM3aT MHTEpecuTe Ha o0IIIe-
ctBoT0. ColMaaHaTa MapKETHHT KOHLIEIIMS ThPCH OallaHC MEXIYy TpH (PaKTopa: yAOBIETBOpPSBAHE pa3-
YMHHTE MIOTPEOHOCTH Ha MOTPeOUTENNTE, OJIaroChCTOSIHAE Ha 00IIECTBOTO, Tiedasida 3a OpraHnu3aIusITa.

B nauanoto Ha 80-te ronuHu Ha XX BeK €KOJIOrHYHaTa MAPKETUHI KOHILIEMIHUS C€ OPUEHTHPA KbM
pazpelaBaHe Ha NMPoOJIEMUTE HA OKOJIHATA Cpe/la U HamallsiBaHE Ha Bb3JIEHCTBUETO HA BPEAHU IPO.IY-
KTH, KOUTO UMaT HETaTUBHO BB3/IEICTBHE BbPXY €KOCUCTEMHTE. Ta3n KOHUENIHS € 32 YIOBJIETBOPSIBaHE
Ha KJIMEHTUTE U HaMaJIABaHE Ha eKOJOrnyHuTe 1eTtu. B Hauanoro Ha 90-te ronuuu Ha XX Bek ce nos-
BSIBA KOHIICTIIIMSTA 3€JICH MAPKETHHT, KOATO c€ ()OKyCcHpa ITTABHO BbPXY YHCTH TEXHOJIOTHYHU MPOLECH,
KOUTO BOZST JI0 Ch3/IaBaHE HA HOBM MHOBAIIMOHHU MPOJIYKTH, KOUTO OTYUTAT III0OAIHOTO 3aMbpPCSBAHE
u oTnaabiuTe. Ts eBoIroupa 10 KOHIIETIINA 32 YCTOWYHUB 3€JIeH MAPKETHHT, ChOOPa3HO KOSITO OpraHu3a-
IUUTE TPsIOBA J1a MPOM3BEXKIAT IPUPOI0CHhoOpa3Hu nmpoayktu (JIrooeros JI. 2023), mopaau eKOJIOTHIHO
HACOYEHHM KIIMEHTH, HKEJIACI¥ TAKUBA TEXHOJIOTUHU U ITPOAYKTH.

B kpas na XX Bek u Hauanoro Ha XXI Bek ce ¢opmMupa KOHUEHIHUATA 32 YCTOMYUB MAPKETHHT,
KOSATO MPOMU3THYA OT KOHLIETIUATA 32 YCTOMUMBO pa3BUTHE. YCTOMUMBUAT MApPKETHUHT € MPOLIEC HA Ch3-
JaBaHe, OOIIyBaHE M MPEIOCTaBSIHE HA IEHHOCT HAa MOTPEOUTEINTE C OIVIE] YIOBIETBOPSIBAHE HA TEX-
HUTE HYX/IU U CTIa3BaHe HAa M3UCKBAHUATA 32 ONa3BaHE HA OKOJIHATA cpefa, 0e3 Jla ce h3Jlarat Ha PUCK
BB3MOXKHOCTHUTE 32 TIOCPEIIaHe Ha HYKIUTe Ha ObaenuTe nokoneHus. Toil ce 6a3upa Ha TPH KPUTEPHSL:
YIOBIIETBOPSIBAHE HYXAWTE Ha KIIMEHTHUTE, IOCTUTAHE LIEJIUTE HAa OPraHU3alusaTa U CbBMECTHUMOCT C
exocuctemute. KoHuenmusra 3a yCcTOMUYMB MapKeTUHT CE€ YTBbpIK/IaBa KaTO paMKa 3a JIEHHOCTHTE Ha
BCUYKU MKOHOMUYECKU M HECTOMAHCKH CyOEKTH Ha ChBPEMEHHUS Ia3ap U Ha JIPyr'd 3aMHTEPECOBAHU
CTPAaHHU KaTO MPABUTEJICTBA, MECTHHU U PETUOHAIIHU BIIACTH.

B Tabn. 1 e mpencraBeHa XpOHOJIOTUYHO €BOJIIOLIMATA HA MAPKETUHT KOHIENIMHUTE, Ype3 000co-
0sBaHETO UM B TPU OCHOBHH BHUJA — NMPOAAKOCHU, TPAJAULIMOHHA U XOINUCTUYHM. TpaauiioHHaTa Map-
KETUHI KOHIIETIHA MOCTaBs B IEHThpa KJIMEHTA U HETOBOTO yAOBIETBOpsiBaHe. T € npenmecTBada oT
TPH MPOJaKOCHN MAapPKETUHT KOHIICTIIIMY — MTPOU3BO/ICTBEHA, MPOAYKTOBA U THPrOBCKA, KOUTO MOCTABAT
aKLIEHT BbpXY npogaxxoure. Cieq TpaulMOHHATA Ca XOJIUCTUYHUTE KOHIIETIIUY — COL[MAJIHA, €KOJIOTHY-
Ha/ 3eJIeHa U Ha YCTOMYMBHS MApKETHHT, KOUTO MPEICTABIIABAT KOMITJIEKCHO PA3LIMPEHHUE U TOTTbIHEHHUE
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Ha TpaJulluOHHAaTa MapKCTHUHI' KOHOCIIHA, B PE3YJITAT HAa COLIMAJIHU, 3CJICHU U IUTUTAJITHA TpaHC(I)OpMa-

Ou1H, 3a IOCTUI'aHC Ha yCTOﬁ‘lHBO Pa3BUTUC HA 6"[)Z[CHII/IT6 IOKOJICHH ITIPU OIlla3BaHC HA OKOJIHATa cpeaa.

Ta6n. 1. Esonoyusi Ha Mapkemune KOHYenyuume

MapkeTunr CpeacrBa u
P Hayanen MmoMeHT doxyc P Hean
KOHIENIHHU HHCTPYMEHTH
IIpomax6enn: Opranuzanms:
p p [Tegan6a upes
— IIPOM3BOJICTBEHA; | (pabpuka-
[Iponyktn [Tpomax0u u pexinama KOJIMYECTBO Ha
— MPOJYKTOBA; TIPOU3BOIIUTE,
poaxouTe
— TBHPTOBCKa. ThpProBeI]
CermenTtrpane
TToxxomsamm pane, [Tegan6a upes
Pasnmuanu HyX 11 TapreTupaHe u
TpaauumonHa odepTH 1 3a/I0BOJISIBAHE Ha
Ha MOTPeOUTEINTE MO3UIIMOHHUPAHE,
MapKETHHT MHUKC KJIIMEHTUTE
Knacudecku 4P
IleuenuBir psCcT
NunuBuayanau . VYnpagienue Ha 6a3a
CroitHoCcT Ype3 yBEINYCHUE
XOJMUCTUYHU: M3MCKBaHUS Ha OT JIaHHHU, HHTETPaLHsI
3a KJIMEHTa, Ha KJIMCHTCKHUS
— COIMAJIHA; MOTPEOUTENTH U Ha 3aHHTEPECOBAHUTE
CIIOCOOHOCTH Ha U171, JTOSTTHOCTTA
— KO- U 3€JICHA; Ha UHCTUTYIIUU CTPaHHU M BepHurara Ha
N OpraHu3ausaTa u N M IIO)KU3HEHAaTa
— yCTOHYHBA. 3a OIla3BaHE Ha croitnoctHara, 4C, 4R, .
ChBMECTHA MPEkKa CTOMHOCT Ha
OKOJTHATa cpena 41 u np.
KITHCHTUTE
3AKJTIOYEHUE

[IpencraBeHa € XpOHOJOTUYHO €BOJIOLMATA HA MAPKETUHT KOHIICTIIUUTE, Ype3 000CO0sIBaHETO
UM B TPU OCHOBHH BUJA — IPOJAKOCHH, TPAJUIIMOHHA M XOJUCTUYHHU. TpauInOHHATa MAPKETUHT KOH-
LTINS [T0CTaBsl B LIEHThpa KJIMEHTa U HEFOBOTO YAOBJIETBOPSIBAHE YPE3 TPAAULIMOHEH HHCTPYMEHTA-
puyM 4P. T e npezmecTsada oT TpH NPOJAKOSHN MAPKETUHT KOHIICTILIUY — MPOU3BOJCTBEHA, MPOAYK-
TOBAa M THPTOBCKA, KOMTO MOCTABST aKIEHT BHPXY MpoAakOuTe upe3 pexnama. Cien TpaaullnOHHATA
ca XOJMCTUYHUTE MAPKETUHT KOHIIEIIMH — COLMAIIHA, €KOJIOTUYHA/ 3eJIeHa U YyCTOMYNBA, KOUTO LIEJST
YBEJIMYaBaHE HA NIOKU3HEHATAa CTOMHOCT HA KJIMEHTUTE, IOCTUTaHE Ha YCTOMYMBO Pa3BUTHE U ONa3BaHE
Ha OKOJIHAaTa cpeja upe3 HaJArpakJaHe Ha TPaJulUMOHHUS HUHCTpyMEHTapuyM 4P ¢ HOBU HHCTPYMEHTH -
4C, 4R, 41 u np.
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Abstract: For over 15 years, the author has methodically researched the state of villages
and population in Dobrudzha, specifically in the Primorska Dobrudzha region. In this paper, based
on previous studies and analyses conducted up to 2014, as well as contemporary demographic data
analysis for the beginning of 2024, we present the main trends and challenges in the demographic
development of this area. We address the question of whether the demographic situation is worsening
further, what the reasons are, and whether there is any hope for improvement.

Key words: depopulation, Primorska Dobrudza, trends

JEL: L83

B nponbikenue Bede Ha Haj 15 ronvHu aBTOPBT METOAMYHO U3CIIEBA ChCTOSHUETO Ha CEeNUIaTa
u HaceneHuero B JloOpymka U mo-koHKpeTHO B peruoH [Ipumopcka J{oOpymka. B Hacrosmmsar mare-
puai Ha Oa3a Beue MPOBEACHN M3CIICIBAHUS U HAPABEHU aHAIN3 3a iepuoaa kbM 2014 romuHa, a Taka
CBHINIO U Ha CHBPEMEHEH aHalu3 Ha JeMorpadcku JaHHM 3a HadasnoTo Ha 2024 T. m3BexaaMe OCHOBHU
TEH/IEHIIUU U MIPOo0OIeMHu B IeMOrpa)CKOTO pa3BUTHE HA Ta3u Teputopus. JlaBamMe OTrOBOp Ha BhIpOCa
BJIOLIABA JIU C€ OIlle TToBeYe JieMorpadckara CUTyalusi, KakBU ca MPUYUHUTE U UMa JIF ,,JTbY HaJexX1a“.

I'eorpadckoro npoctpanctBo Ha [Ipumopcka [JoOpymka € mpuBlIEKaTeIHO 10 MHOTO MPUYUHU:
TYK Ca eJIHU OT Haii-KpaCHBHUTE MeCTa M0 OBJITaPCKOTO YEPHOMOPCKO KpalOpekue, TYK UCTOPHUSATA IO/
Hacsl HA MECTHOTO HACEJICHHE ,,IPEAN3BUKATEIICTBA™ C OTHEYATHK 3a IEJIH MOKOJCHHA... TyK ca eqHH
OT Hai-3ara3eHuTe KyJITYPHO-UCTOPUYECKH OOCKTH M €KOJIOTHYHHU TEPUTOPUH B cTpaHaTta. Tyk cenmara
HOCHAT CBOSI ,,AyX"* Ha O0pPOEHOCT, YHUKAJIIHOCT M o4apoBaHue. IMEHHO cenara 1 CeJICKUTe TepUTOPUH ca
00EKT HA HACTOSIIUSA MaTepual. 3aujo umenno me?!

B boearapus B cenara xuBesT Hag 1.9 MuH. aymm. B TaX, moyTH MoBCEMECTHO, MOXKEM Jia MapKu-
paMe Hali-HeTaTUBHHUTE JIeMOrpad)CKH MOKa3aTelld He caMo B CTpaHaTa, HO U B paMkuTe Ha EBpomnelicko-
TO Teorpadcko mpocTpancTBo. OOMMHNTE B 00XBaTa i UMaT Hali-HETAaTUBHUTE CTOMHOCTH 3a OTPHIIATe-
JIEH €CTECTBEH MpupacT B crpanara (Hamnp. oburuHa [1ladma ¢ —17%o 32 2012 1., a 3a 2022 1. TOi1 Beue e
—19.5%o). I1pe3 2022 r. B oOuuna [labna ca ponenu ensa 22 nenal

B pesynarar Ha nuyHUTE HU HAOMIOAEHUS B TOJIsIMA YacT OT cenara B oommHuTe bamunk, KaBapna
u [llabna, ce ctpeMuM Ja JajeM eHa Mo-ToYHa JeMorpadcka KapTuHa, HO Oa3upaHa Ha KOHKPETHU
CTaTUCTHYECKH mapaMeTpu. M3nomBame nannute Ha ciyx0a ['PAO m HanmonanHusi cTaTHCTHYECKH
uactutyT (HCH).

! [lenepnues, M. 2018. Cenara B mpumopcka JloOpymka — Kiacu(pHKaIus CIopes] CTETIeHTa UM Ha 00e3ITr0-
nsBane, C6. YauBepcuteT bornan Xmennunku, Menutomnon, Ykpaitaa.
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Tepuropusra Ha [Ipumopcka JloOpymka ooxBamia oomuuute bamunk, Kapapua u [1labma. B tax
OposT Ha HacesneHuTe Mecta € o0 60, oT KoUTO rpajgosere ca 3 Ha Opoil, a cenara — 57. B o0muHa
Kagapna cenara ca 20; B o0miHa bamank — 22, a B oouuHa [la6ma — 15. [Tocouennte oOmmHM U cenara
B TSIX ca OOEKTa HAa HACTOSIIMIT MaTepUalL.

Que. 1. bvreapckume obwuru om [lpumopcra J[oopyoxca

Baxno e na ce otneduHupa TOYHUAT UHIUKATOP (MapaMeTbp), U3YHUCISIBAHETO M aHAJIH3bT Ha
KOWTO, e J1a/ie TTO-KOHKPETHA KapTHHA Ha U3ydaBaHaTa TEPUTOPHSL.

O06e3mosIBaHeTO € MPOIEC, KOWTO 3acTpaliaBa HOPMAJIHOTO CETHUIIHO Pa3BUTHE B PEaUIla TEPH-
Topuu B cTpaHara. Criopen penuna asropu (Geshev, 1990, Mladenov, 2014) ToBa e nporec Ha Hamals-
BaHe Ha OpOsl M CTPYKTYPHTE Ha HACEJIIEHUETO Ha JAaJIeHa TEPUTOPHSL, KOUTO BOJAT 10 TpaliHa HEBb3MOXK-
HOCT 3a BB3IPOU3BOJCTBO HA HACETICHUETO B HEA.

W3mepBaHeTo My € BayKHa ISHHOCT € OIVIe]] OTKPHBAHE HA ,,3aCTPALLICHUTE  CEJIUIIA B TEPUTOPHHU-
Te. BriocnencTeue n MapkupaHe Ha KOHKPETHHU PEIICHUS 3a MPEoI0IsIBaHe HA HETATUBHUTE TEHICHIIUH.
Enxu oT 0CHOBHUTE MHMKATOPH 3a XapaKTepUCTHKA Ha JieronynamnusaTa (00e3ioasBaHeTo) ca: koedu-
[UCHT Ha JCTIONYJaltsl, MHTEerpajieH KoeUuueHT Ha 00e3mro/sIBaHe, CTENEH Ha 00e3IIoIsIBaHe U JIpY-
ru. CrpsiMO HaJIMYHWUTE JJAHHU 33 HAaCeJEeHUeTo B cenarta Ha [Ipumopcka JloOpymka HEE Bb3NpreMame
WHIUKATOPBT ,,cTeNeH Ha o0e3mioasiBane . Toli mpencTaBisiBa OTHOIIEHUETO MEXKAY Oposi Ha Hacese-
HHUETO B KpaifHaTa roMHa CIpsiMO Oposi Ha HACeJICHHETO Npe3 Oa3ucHaTa (HavyaaHaTa) TOJMHA U3PAa3eHO
B npouieHTr (Mnanenos, 2014). IIpu croitnoctr noo 10% oenonyrayuama e craba, mexcoy 10 u 20%
e ymepena, mexncoy 20-60% e cunna, mexncoy 60-80% e xpumuuna, a nao 80% e bezsvzspamua. Te3n
JIMaIa30Hu ca yCIOBHH, HO CJIeJBA J]a C€ M3YMCIISIBAT KOHKPETHO 33 BCSKO HACEICHO MSCTO.

[Ipu npeauIIHUTE HAIIK W3CIEIBAHNUS YCTAHOBHXME CHIIHM TEMIIOBE HA JCTIONMYyIAalus B U3CIeI-
BanuTe cenuiia 3a nepuoaa 2001-2014 roguna. Torasa u B IpeuIiHa Hala myOIHKAINS® MAPKAPAXME
OCHOBHHTE M3BOJM, KOUTO KaKTO CJIE/BA Ca:

» OCHOBHA YacT OT ceJaTa ca B Tpylara 3acTpalleH OT JeTOMyIamus (CbC Cal Ha HaCeICHUETO
Haz 20% 3a 13 roauiieH nepuon);

* Cesnata B rpynara ¢ 6e3Bb3BpaTHa cTerneH Ha ooesnmoasBane (Haa 80%) 1 KpUTHYHA TakaBa ca C
MHOTO MaJIKO HaceJIeHue, ¢ BiolIeHa JeMorpadceka curyanus. Herarusaure nemorpad)cku TeHICHIIUN B
TSIX Ca CTApTUPAIH J1ajied BbB BPEMETO.

2 [lenepnues, M. 2018. Cenara B npumopcka J{oOpymxa — kiacudukaius cropen CTereHTa UM Ha 00e31To-
nssane, C6. YauBepcutet bornan Xmenaniku, Menutonon, YKpaitHa.
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* Haii-3acTpaiiienn ot aenomyianus ca cenara B oomuHa [1ladia, a ,,Haif-01aronpusTHA  TIoKa3a-
TeJU TI0Ka3Ba oOmuHa bamuuk.

B mcnenanust 10-rogumen nepuon (2014-2024 1.) HaceneHUETO B TPUTE MPUMOPCKU T00PY-
JOKAHCKH OOITMHU HamajsiBa oT 0nm3o 43 xwi .. (42956 1.) no 40 263. Tora e cnajg ¢ —6.3%. Ecrect-
BEHO TO3M (DaKT ce IBJDKHM KaKTO HAa HaMaJieHaTa PaKAaeMOCT, TaKa M Ha MPOILIECUTE Ha U3CEJBaHE OT
peruoHa B Ipyru OOmMHU. Y BCHITHOCT, TOBA € HOPMAJIEH TPEH]T 3a TIOBEYETO OOIIMHHU Y Hac.

Huec, kM Kpast Ha M. MapT, 2024 1. ce Buwxaa (Bx. [Ipunoxenusra), ue eqsa 10 cenuima yBenu-
YyaBaT CBOETO HaceJeHue 3a u3cneasanus 10-roguien Bpemesu nepuos. Ot o6mio 60 HaceneHu MecTa B
pernoHa, Topa npasu efsa 16.6% ot Tsax. Toa 03Ha4aBa, ye BCHUKHM OCTAHAJIM CEJIUINA HAMAJISBAT CBOE-
TO HaceneHue (6e3 1Be, B kouto Hsama npomsina)! Tosa ca 47 HaceseHn MecTa, B KOUTO JICTIOMyJIalusTa €
¢axT. B pernonaneH miaH Haii-MHOTO CEJIHIA C YBEINYaBaIlo ce HaceJIeHne uMa B oomuHa bamank — 5
Ha Opoii, a Hali-Masiko B oOmuHa KaBapHa — eBa 2. [IppanHuTE 32 yBEIMUaBaIIOTO CE HACETICHHUE B OT-
JICJTHY CETUIIAa MOTaT J1a ca pa3jIMyHu U C pa3liniyeH reHe3uc. Hakou ot X ca pa3nonokeHu 10 MOPCKUs
Opsr U cay)kaT 3a OCHOBEH JIOM Ha ceMeiicTBa ot rpaja (Hanp. c. Tonomna, c. TroneHoBo), a B 1pyru ce
3acesBaT MaprUHAIHH IPYIIU ChC CBOUTE OCOOCHOCTH M IeMorpadcKu XxapakTepucTuku. [lo-chimecTse-
HO yBenuueHue ce Habmonasa B ¢. TronenoBo — +67%, c. bobosen (+40%). B ocrananuTe Hacenenue
MECTa YBEITMYECHUETO € CHMBOJIMYHO.

[Ipu cpaBHsiBaHe Ha JAaHHWTE OT MPEAMIIHUATE HU U3cneaBaHus 3a nepuoga 2001-2014 r., ce yc-
TaHoBsiBa ue KbM 2014 1. efBa 5 cenuia ca yBeTUYMIN HACEIEHUETO CH (MIPEAUMHO KYPOPTHH CEITHUINa
karo Kpaner u Kpaneso) cnpsimo 10 npe3 nocneguute 10 roguau (kM 2024 1.). ToBa e eqHa monoxu-
TEJIHA TEHACHIHUS, HO KAKTO MAapKHUPaxMe B TIOBEYETO Celia TS € CHMBOJIMYHA.

[Ipu cenara ¢ HamasIBaIIO HACETIEHHE MOXKEM Ja MPUIIOKUM MHIMKATOpa 32 TEMI Ha 00e3Tro/s-
BaHe (BK. [Ipunoxenusta). [Ipu uzuncnenusTa icHO ce BUXK/a, 4e MpeoOIIaaBaliuTe ceia ca B mpoIec
Ha 00e3IoIsIBaHe, MaKkap W ¢ pa3IudHu TeMioBe. Ha oOmmHCcKo HUBO 00muHa bamduk e ¢ Hali-HUCKH
TEMIIOBE Ha JETOIy Ay 3a u3cneaBanusT nepuon mexxay 2014-2024 r. Camo tpu OT cenara ca ¢ 06e3-
nokoutenieH TeMit oT Haj 20% cnan, a ToBa ca Tpuropuu, Xpadposo, be3sonuna u k.. Anoena. Ocem
CeJHMINA MMAT JIeK CIajl Ha HaceJleHneTo cu (Temn Ha obesmonsBane 10 10%) ot o6mo 18.

He Taka crou BenpocsT B npyrurte obuman Ha [Ipumopcka JloOpymka. B o6mmua KaBapaa camo
4 cenumia (B T.4. ¥ OOIIMHCKHSI IIEHTHP) UMat Aenomynanus a0 10%. Hemo moseue — 11 ot cenara (ot
o6mo 19 B nenomynanus) ca B kareropusara Haj 20% Ha obe3mtonsBane. B oburuna [1labna nonoxenue-
TO € cxoaHo — 6 ot 13 cena ca B nenonynauust Hajx 20%. Toa ca cena cbC CUIIHA WM KPUTHYHA CTENEH
Ha obe3monsaBaHe! Hamame cenuiia B rpynara Ha Te3u ¢ 0e3Bb3BparHa aenonynauus (Hax 80%).

Tabnuya 1. Pansxcupane na cenuwjama 6 Ipumopcka J{obpyosica cnpsamo cmeneHma cu
Ha 00e3110056aHe U3M. TUYHU UZYUCTEHUs]

crnaba CTENeH Ha | yMEpeHa CTEICH CHUJTHA CTETICH KPUTHUYHA CTETICH 0e3Bb3BpaTHA
obesmonsBaHe | Ha 00e3IOasABaHE Ha Ha 00e3II0IsIBaHe CTEIleH Ha
(mo 10%), Op. (10-20%), 6p. 00e3IrosIBaHe (60-80%), Op. o0e3IosIBaHe
(20-60%), Op. (ram 80%), Op.
2014 . 7 11 27 5 1
2024 . 12 14 19 1 0

CpaBHUTeNHATa XapaKTepUCTHKA Ha JBaTa M3CIEABAHM OT aBTOpa MEPUOJa, NMOKa3Ba M3BECTHH
MOJIOKUTENTHU TeHJeHIUH 3a nocneaaute 10 ronuan. Bunxo e ot tabnuua 1, ye cenumara B mocien-
HUTE TpH Kateropuu ps3ko HamansBar. Ot 33 Ha 20. OT apyra cTpaHa ce yBeIuJaBaT Te3H ChC cirada
nenomynamyst (ot 7 Ha 12) u ¢ ymepena (ot 11 na 14). ToBa e 100bp npu3HaK, HO MIPUUUHUTE 3a TOBA Ca
pasnnyHU. B mo-ronsiMara cu 4acT cenMiiara Be4e ca U3MUHAIM ,,CBOS BT B IEMOTrpad)CKO €CTECTBO U
HAMAT JAeMorpadcku moTeHuan ,,3a ryoene. HamansBar cBoeTo HacelleHHe Hali-Bede OT 3aBUIIIEHATa
CMBPTHOCT Ha XOpaTa B MIEHCUOHHA Bh3pacT. JIumncsa emurpanus. Bcuuku cena B Bropara rpyma ¢ yme-
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peHa nenomynanys ca ¢ HaceneHue Haa 250260 xuTenu, KOeTo TH PaBH CPABHUTEITHO ,,AIeMOTpadCKu
ycroiiunBu™“. Cenuinara OT bpBara rpyrma che ciada cTerneH Ha 00e3mrosIBaHe UMaT cpesieH Opoil Ha
HaceJeHneTo cu ot 2471 1., HO B TAX c€ BKJIFOYBAT U TOJIEMUTE MM OOIIMHCKH IIEHTpOBe rpanoBeTe Ka-
BapHa, bamuuk u [1labna. Ako ru enuMuHUpPaMe, CPeTHUAT OpOil HaceIeHUE B cenara OT Ta3u Haii-6aro-
npustHa rpyna me os1e 330 xurenu. ToBa 03HauaBa, ye TE3U Cella UMaT CBOsI IeMOrpa)CKu MOTEHIIHAI.
Haii-BeposTHO B royisiMa 4acT OT TAX MMa JICHCTBAIIN YUHIUINA U CPABHUTEITHO MJIAJI0 HACEJICHHE.

B kareropusita Ha cenuina chbC CHMJIHA CTETNEH Ha 00e3JIosBaHe BbB BCUUKUTE 19 cena >kuBesT
Mauiko oz 1000 >xutenu 001110, KOETO MpaBH CperHo Mo 55 1. Ha ceno. ToBa ca ManKKu MO HaceJleHUe
cela, B KOUTO 1IeMOrpa)CKOTO 3acTapsiBaHe, IEMOMYIAIMsITa U HAMAJIIBAHETO HA OOIIUAT Opoii Hacee-
HUE € 3amoYBaJl MpoIleC Janede npeau uicieaanusar oo nepuos (2001-2024 r.). MapkupanuTe mner
cena B rpadara ¢ KpuTuyHa aenomyaanus npe3 2014 1. Beye ca camo 1, HO € sICHO, Ye Te He MPEMHHABAT
B JIPYTH KaTe€ropuy C IMO-MaJIKO HETaTHBHU TeHAEHIMH. HampoTus: ToBa ca cena, KOUTO ca Mo4yTH 6e3
HAceJICHUE U Ca Ha IIbT Jla U3Ye3HAT OT CeNIMIHATa kapta Ha bearapus. Takupa cema ca Hamp. buso,
Upeuek, boxxaHOBO, B KOUTO MO HACTOSIIIEM KHUBEAT Mex 1y 6-10 mymm nocrossHHO HaceneHue. [Toqoona
e nemorpadckara cutyarus u mpu ceno KapByHa (eJHHCTBEHOTO Cello, KOETO € Tomnanaino B rpadara ¢
6e3Bb3BparHa aenomyianus npe3 2014 r.). Ot Torasa 10 AHEC TOBA CEJI0 MMa camo eauH xuren. [1o Ta3u
MIPUYHMHA JIUTICBA OT KJIACAallMUTe, HO € BBIIPOC Ha BpEME U TO Ja ocTaHe 0e3 HUTO eauH xuten. [Ipes
2001 r. B HETO ca )xuBeny enBa 8 xutenn. O4eBHIHO AeMoTrpad)CKUTE My IMTPOOIIEMH TaTHPAT Ol OT MH-
HaJMs BEK, a MPETEeIICHUTE JaHHHM 3a [sJ1aTa CTpaHa He pa3KpUBaT pas3iivKara B TEKECTTa Ha rmpodiieMa
B paznuunuTte pernonu (Dimitrova & Dimitrov, p. 349).

Tyx mapkupaMe caMo Ha9aJTHUTE W3BOJH OT MOPEAHUAT AeMOTpad)CKu aHaIHU3 Ha Ta3u TEPUTOPUSI.
EcrecTBeno ,Z[CMOFpa(l)CKI/ITe JaHHW MOTraT JOIIbJIHUTCIIHO Ja C€ aHAJIU3UpaT B pas3JIMdIHU IIOCOKH, BKJIIO-
YHUTETHO 3aBUCHMOCTTA MEX/y Ka4eCTBOTO Ha TPYIOBHS KUBOT U PA3BUTHUETO HA YOBEIIKUTE PECYpPCH
(Dimitrova, 2022, p. 76). KakTo u 11a ce ThpCAT NPUYUHHUTE 32 HIKOU MO-T00pH 1eMOoTpad)CKu TEHICH-
uuu npe3 nocnegaute 10 ronuau. OOmMTe U3BOAM KbM HACTOSIIIUAT MOMEHT Ca, Ye:

» JlenomynanusTa B TepuTOpUsATa HAa IpUMOpcka J{oOpymka nmpoabinkaBa;

» Helinnre TeMnoBe ce 3a0aBsAT 1 OCHOBHATA YaCT OT CENMINATa ca B IPYITUTE Ha cilaba M ymMmepeHa
Jenonynauus. ToBa € ChIIECTBEHO pa3iinyue cupsiMo aHanusure 3a nepuona 2001-2014 r.;

» Mapkupar ce sICHH TEpUTOPHAITHH Pa3Inyysl B TEMIIOBETE Ha 003 r0/sIBaHe, KaTo o0mmuHa bai-
YUK € C J1ajied mo-OmaronpusTHy nokaszarend (3a nmepuoaa 2014-2024 r.). Cenumiara B oomuHa KaBapha
Y TOJISIMA YacT OT T€3H B 00IKHa banunk ca B rpynara cbC CHIJIHA CTETICH Ha JICMOIyIaIus;

» YBenuueHHe Ha HaCeJIIEHUETO ce HaOIIo1aBa B MaJIKO Ha OpO¥ cenuIa, KaTo TO € He3HAYUTEITHO.
C 1o-cepro3HU TEMIIOBE € CaMO B HSKOH CEJIHIIA C U3SBEHH TYPHUCTUUECKU (QYHKIIUH.

MNPUJIIOKEHUSA
OBIINHA BAJTYUK
HACEJIEHO MSCTO 2001 r. /gymmn/ | 2014 r© /oymm/ | 2024 1. 1., KbM Temm Ha
15.03.2024 1. obesmonsiBane (%)
2014-2024 r.
rp. bamunk 13444 12730 12307 -3.3
c. besBomuiia 413 366 289 21
c. bobGogen 108 80 112
c¢. bpsictoBo 9 2 4
c. 'ypkoBo 620 525 513 -2,3
c. [Iporura 432 283 243 -14,1
c. /Irbpasa 235 194 164 -15,5
c. 3MeeBo 371 222 178 -19,8
c. KapByna 8 1 1 -
c. Kpaneso 757 1261 1108 -12,1
c. Kpemena 145 141 160
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c. JIsxoBo 440 426 414 -2,8
c. O6pouwntiie 2598 2354 2302 -2,2
c¢. O0pouuiiie, K.K 196 73 49 -32,9
AnbeHa
c. I[Ipecna 255 233 217 -6,9
c. Poraueso 239 328 303 -7,6
c. Cenokoc 724 590 614
¢. CokoJ10BO 1063 955 929 -2,7
c. Ctpaxxkuna 481 575 533 -7,3
c. Tpuropuu 183 187 112 -40,1
c. XpabpoBo 96 74 57 -23
c. [lapuuuno 190 139 166
c. IlppxBa 345 354 311 -12,1
OBIINMHA KABAPHA
HACEJIEHO MACTO 2001 ©. /gym/ | 2014 r© /oymm/ | 2024 T 1., KM Temm Ha
15.03.2024 1. obesmonsaBane (%)
20142024 r.
rp. KaBapna 12177 11790 11202 -5,0
c. bearyn 460 353 358
c. buso 66 24 10 -58.,3
c. boxxypen 151 113 89 -21,2
c. bearapeso 1594 1273 1061 -16,7
¢. Bunno 270 137 85 -38,0
c. Bpanuno 311 267 256 -4,1
c. Upeuexk 38 12 6 -50
c. Kamen Opsr 88 71 60 -15,5
c. Kpynen 58 36 26 -27.,8
¢. Morunuiie 120 108 68 -37,0
c. HelixoBo 125 83 41 -50,6
c. [Topyuuk UyHueBo 73 44 30 -31,2
c. PakoBcku 359 265 234 -11,7
c. CBetu Hukoma 223 216 204 -5,6
c. Cemmie 145 123 90 -26,9
c. CenreMBpuiiLia 565 530 480 -9.4
c. Tonona 179 159 177
c. TpaBHUK 56 29 15 -48,3
c. Xamxu AuMuTsp 153 94 69 -26,6
c. Uenormeuene 128 76 54 -29,0
OBIIMHA IIABJIA
HaceJICHO MSICTO 2001 r./mymm/ 2014 . /mymm/ 2024 r. 1., KbM Tewmr Ha
15.03.2024 r. obesmonsiBane (%)
2014-2024 r
rp. [llabia 4104 3459 3039 -12,1
c. boxxanoBo 25 7 10
c. Baknuno 245 171 146 -14,6
c. ['opnuane 148 67 47 -29.9
c. Iopyn 145 84 70 -16,7
c. I'panngap 209 126 105 -16,7
c. Jlypankynax 545 377 312 -17,2
c. Ezepent 147 129 135
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¢. 3axapu CTOSTHOBO 176 103 73 -29,1
c. Kpanerng 327 367 305 -16.9
c. [Ipones 80 44 26 -40,9
c. CmuH 105 66 33 -50,0
c. CraeBum 6 9 2 -77,8
c. Teepauia 14 13 13 -
c¢. TroneHoBo 76 52 87

¢. UeproMopiu 105 53 32 -39,6

[To manam Ha I'PAO 3a choTBeTHHTE TOIUHH (WWW.Zrao.bg),
* B CHBO Ca MapKHUpaHHU CeJHUIIATa C yBEJINYaBallo ce HaceneHue 3a nepuoaa 2014-2024 r.
* ocieaHara rpada e cOOCTBeHO M3YHCIICHHE Ha aBTopa
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Abstract: The most important factor in a university’s competitiveness constitutes its repu-
tation in the national and international education market. Ratings of universities play an important
role in this process. By reaching top positions in global or national rankings, a university quickly
increases its attractiveness not only for prospective students, but also for employers and the state.
In recent years, in response to global trends towards sustainable development and in recognition of
the key role of universities as a driving force in achieving them, new ratings have emerged assessing
their contribution in this direction.

The aim of this paper is to explore the purpose and methodology of international popular rank-
ings assessing universities in the implementation of the SDGs. Three international rankings are pre-
sented to fulfill this purpose - the THE Impact Rankings Specialized Ranking, the QS World Univer-
sity Rankings: Sustainability and the Ul GreenMetric World University Rankings. The results of the
survey may be useful to universities in Bulgaria that wish to be included and assessed in these rankings

Keywords: sustainable development goals, university ranking

JEL: 129

BbBE/IEHUE

[Ipe3 nocneaHUTE rOAMHU PEUTUHTHUTE CE MIPEBbPHAXa BbB BaXKEH (PaKTOp 3a OLIEHKA HAa YHUBEPCHU-
TETHUTE Ha CBETOBHUS Ma3ap Ha oOpa3zoBarenHH yciryri. KOHKypeHTOCTIOCOOHOCTTa Ha €IMH YHUBEPCUTET
Cce OIIpe/IeNst OCHOBHO OT HEroBaTa peryTalysi Ha HallMOHAJIHUS U MEKAyHapOIHHsI 00pa3oBaTelieH masap.
OueHkara OT peUTHHITUTE UTpae MHOTO BaKHA poJisi B TO3U Mpoliec. CbCTaBIHETO HA PEUTUHTUTE € HAYUH
Jla ce OIeHN paboTaTra Ha YHUBEPCUTETA U Ja C€ ONPEACH CTEIEHTa My Ha yCIIeX Cpe/l JPYTHTe BUCIIH
yueOHH 3aBe/ieHns. Makap, 4e HUTO €JUH OT PEUTHHIUTE HE JaBa HAITbJIHO 0OEKTHBHA KapTHHA, 3aeMaiku
MSICTO B CBETOBHUTE WJIM HALIMOHAIHU KJacallid, YHUBEPCUTETHT € MHOTO MO-IIPUBJICKATENIEH 33 KaHAH-
JIaT CTYJICHTHUTE, padoToIaTeNnTe, HaydHUTe paOOTHHIIM, HO TaKa ChIIO U 32 OPraHU3AIMHUTE, B3EMAIH
peleHus 3a GUHAHCHPaHe HAa YHUBEpCUTETUTE. Pe3ynTature U KauecTBOTO HAa BUCIIETO 0Opa3oBaHUE ca
JKU3HEHOBA)KEH 3HAK 3a CIIOCOOHOCTTA Ha €/JHA CTpaHa Jla y4acTBa YCIEUIHO B [NI00aIHATa UKOHOMUKA.

B MoMmeHTa chlecTBYBar peauia MEKAYHAapOAHU KilacalliH, KOUTO OLEHSIBAT YHUBEPCUTETUTE.
[Tpu cbcTaBsSHETO UM Ce aHAIM3UPAT Pa3IMYHM [TapaMeTPpH, Bapupally OT YCIOBHUATA HA KUBOT HA CTY-
JICHTUTE B KAMITyCHUTE 10 HUBOTO Ha HAYYHU M3CJICABAHMS U IUTHPAHUS HA MPeroiaBaTesuTe B rio0ai-
HUTe 0a3u JaHHM 3a nuTaTty. [1o eauH WM Apyr HaYMH Ype3 Te3W PEUTHHTH Ce OLEHSIBAT TPU OCHOBHH
KOMIIOHEHTa Ha JIeMHOCTTa Ha yHUBEpCUTETa: 00pa30oBaTeIHa, HaydHa U HHOBAaTHBHA.
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JlHec B KOHTEKCTa Ha MOOATHUTE MPEAU3BUKATENICTBA MPE] YOBEUECTBOTO 32 OCHTYpsIBaHE Ha
YCIIOBHS 32 YCTOMYMBO Pa3BUTHE Ha OOIIECTBOTO, POJIATA HA BUCIIETO 00Opa30BaHME C€ MPOMEHS. YHU-
BepCcUTETUTE ce (DOKYCUPAT BbPXY M3ITBIHEHUETO Ha 00Pa30BaTEIHU MPOTPaMH 3a MOJIrOTOBKA HA HOBO
MOKOJICHUE CIELHAIUCTH, KOUTO MOraT Ja pealn3upar HEHHOCTUTE U LEIUTE Ha YCTONYMBOTO pa3BH-
Tue. Bucmmre yunnuia BKIIOYBAT HOBHU JUCLUUIUIMHUA B CBOUTE 00pa30BaTEIIHU MTPOTPaMH, TOCBETEHU
Ha YCTOWYHMBOTO pa3BUTHE, pa3paboTBaT HOBU OOJACTH HA JCHHOCT, MpWIaraT YCTOWYNBYU MPAKTHKU U
10 TO3W HAYMH OKa3BaT 3HAYMTEIHO BB3JICHCTBUE BbPXY PETMOHMUTE, B KOUTO padOTAT. B To3u cMuchI
HambJIHO 000CHOBaHA U pa3dupaema € OleHKaTa Ha YHUBEPCUTETUTE IO OTHOILIEHUE HAa YCTOWYMBOCTTA.

[enta Ha HacTosIIATa CTATUs € A C€ MPOyYaT LeJIUTEe U METOAOJIOTUATa Ha MEXyHapOIHU I0-
MyJISIPHU KJIacallid, ONEHSBAIIM YHUBEPCUTETHTE B peau3aliaTa Ha IeJTUTe 32 YCTOMYMBO pa3BUTHE
(I1YP). 3a uznbaHeHHETO Ha 1ENTa C€ MPEACTaBAT TPU MEKAyHaponnu kiacarmuu — Kiacammsra Ul
GreenMetric World University Rankings, Cneunanusupanust peiituar THE Impact Rankings u Kinaca-
nusta QS World University Rankings: Sustainability.

MeTomoOrHIeCKUsT MOIXO0/] MPHIIOKEH TP HAMMMCBAHETO HA CTATUSATA BKIIIOYBA MCTOPHUECKHS
METOJI M M3CJIE/IBAHMS C TEOPETUUEH XapaKkTep, Oa3upaliy ce Ha 00IOHAYYHOTO MO3HAHKE, aHAJIN3, CUH-
T€3 U CPaBHEHUE.

WudopmarnmonHara 6a3a € cbCTaBeHa OT MEKAYHAPOJIHU KJlacalllu, OTPa3sBally IOCTHKEHUATA
Ha YHUBEPCHUTETUTE B MPUIIATAaHETO HA YCTONYNUBH MTPAKTHKH.

PesynTarure ot mpoy4BaHETO MOXKE Jia ca MOJIE3HU HAa YHUBEPCUTETUTE B bparapus, KouTo uckar
Ja ObJIaT BKJIIOYEHH U OLICHEHU B IOCOUYEHUTE KJIACallUu.

N3noxxeHneTo mo-101y € CUCTEMaTu3upaHo 1O CIIEAHNS HAYMH: B ITbpPBATa 4acT € Ipe/ICTaBeHa Kpar-
Ka UCTOpUYECKa CIpaBKa 3a pa3BUTHETO HA PEHTHHTHTE, OIICHSBAIN YHUBEpCUTETUTE. BHB BrOpara gact
ca MPeJICTaBEHU TPH MEXYHAPOIHH KJIacalluy 3a OLEHKAa HAa YHUBEPCUTETHUTE 10 OTHOIIeHHe Ha [{YP.

NCTOPUYECKU BEJIEXKN OTHOCHO PABBUTHUETO
HA MEXJIYHAPOJHUTE PEUTUHTH, ONIEHSBAIIIA YHUBEPCUTETHUTE
Karo ce uma npeiBu/] MU3BECTHOCTTA, HA KOSITO C€ PajBaT INIOOATHUTE YHUBEPCUTETCKU KIIacalluu
B MEIIMHHOTO OTpa3siBaHe Ha BUCILIETO 0Opa30BaHUE, MOPA3UTEIHO €, Y€ MOA0OHU KIacalliy ChIIECTRY-
BaT ChBCEM OTCKOpO. M3ciemoBarenure ca 0000IIMIN PAa3BUTUETO HA KJIACAIIMUTE HA YHUBEPCUTCTHTE
B 4 nepuopa (tadm. 1).

Tabn. 1. Kpumepuu 3a oyeHka na yHugepcumemume — Kiacayus 3enen peiumune
na ynueepcumemume (Ul GreenMetric World University Rankings)

Iepuon Onpenessingu XapaKTepUCTHKU

daza 1l [ToBnustnu ot nBMKeHMETO HAa EBrennkara, paHHUTE KIacalluy ONpeessT BOACIINUTE
(1900-1950) | yHuBepcuTeTH CIIOPE PENyTaIMATa K TOBA KbJIE Ca YUHIH ,,BUIHU MBKe", KaTO pPasIiIexar
Y TIO-IIUPOKHU BBIIPOCH 32 HHCTUTYIIUOHATHUTE MOCTIKEHHUSL.

[IpencraBurenu — Anuk Makmmita u Xasenok Enwc, ,,Kble HaMupame HamuTe Hali-noOpu
mbxe®, u Jxeitme MakKuiin Karen, ,,AMepukancku Mbxe Ha HaykaTa“ (1904 u 1910)

Daza 2 Komepcuanao opueHTHpaHH KIacaIlii, KOUTO OTTOBAPAT Ha MACOBH3AIMTA, CTYICHTCKATa
(1959-2000) | MOOMITHOCT M MapKEeTHHTa Ha BHCIIETO 0Opa3zoBaHue, mbpBoHayaiHo B CAILL. Te ce
ChCpENOTOYABAT BbPXY (hAaKTOPHUTE Ha PEIyTalMsITa U pa3duTaT Ha JaHHu oT Science Citation
Index/ Social Sciences Citation Index. HarimonanHo opueHTHpaHHUTE KJlacalllu Beye ca
MIOITYJISIPHA B MHOTO CTPaHH, pa3pabOTeHN OT ThPrOBCKH/MEIUIHHN KOMITAHUU M TIOHSKOTA OT
[IPAaBUTEIICTBA/TIPABUTEIICTBEHU arCHIIHH.

[Ipencrasurenu - Xeiyspa Kenucrss, CrienauiioMHo o0ydeHHEe U H3CIEABAHUS B 00IacTTa
Ha M3KycTBaTa M HayKuTe B YHHBepcutera Ha [lencunmsanus (1959 r.); Ansa KapTep ,,Onenka
Ha KayecTBOTO Ha CIeJAUIIIOMHOTO oOpazoBanue™ (1966 r.); Kitacupane Ha Hail-no6pure
kosexxu B US News and World Report (1983 1. u cie ToBa)
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da3za 3 [MosiBara Ha TIIOOATHY KJIaCcAIlMK OTPa3siBa 3HAYCHUETO Ha II00ATN3AIMSITa H U3CIICABAHIATA
(2003-) B 00JIacTTa Ha BUCIIIETO 00Opa30BaHKE 33 HAIIMOHAIHATA KOHKYPEHTOCIIOCOOHOCT.

[Ipencrapurenn — Yausepceutet lllanxait (Shanghai Jiao Tong) AkaneMuuHO KilacupaHe
Ha ynuBepcuterute (2003); THE-QS World University Ranking (THE-QS) (2004);
[MaprasopcTBoTo THE-QS ce pasnenu npes 2009 r., o6paszysaiiku: QS World University
Rankings (QS) u THE World University Rankings (THE) (2010)

daza 4 HannannoHanHuTE KiIacaliuy ce pa3BUBaT B OTTOBOP HAa HEOOXOIMMOCTTA OT HAOIIOACHHE,
(2008-) OIICHKA, CPABHSBAHE U PETYIUPAHE HA KAU€CTBOTO B MEXAYHAPOCH IIJIaH.

[pencturenu - U-Multirank va EBpomneiickus c¢bto3 (2014 1.); OUCP Onenka Ha
pe3yaTarure oT 00y4ueHuero BbB Bucuieto oopazosanue (AHELO) (2010-2012)

Hsmounuk: Hazelkorn E. (2018). Reshaping the world order of higher education:
therole and impact of rankings on national and global systems, Policy Reviews in Higher Education.
Policy Reviews in Higher Education. Volume 2, Issue 1, pp. 4-31

ITspBOTO KITacupane e myonukyBaHo npe3 2003 r. ot yauBepcutert B [1lanxaii, mocnensaHo ot my0-
TUKyBaHeTo Ha kinacanuara Ha Times Higher Education Supplement (THES) mpe3 2004 r. Knacamum Ha
YHHBEPCHUTETHTE CHIIECTBYBAT B aHIVIO-AaMEPHKAHCKUTE CTPAHH OT MO-IBJITO BpEMeE, HO CaMO Ha HaIHO-
HajHO HUBO. [IbpBUTE aMEPUKAHCKHU OLICHKM HA MaruCThPCKHU IIPOrpaMHM ca 3aroyHaiu oue mnpe3 1920
r., ampe3 1983 r. US News and World Report my6irkyBa ronuiiam Kiacaiu Ha ,,Hail-moOpuTe KOJIeKN
B AMepuka“. [IppBoHaUaIHO K1acanusATa c€ OCHOBABA €AMHCTBEHO HA MHEHHUATA HA a]MUHUCTPATOPUTE
Ha Kosiexa. C TedeHHe Ha BPEMETO METOIOJIOTHATA Ce Pa3BHBA, 32 Ja BKJIIOYBA MOBEYE KOJIMYECTBEHH
MoKa3aTesy, KaTo 3aruiata Ha MperoiaBaTely, MPernoaaBaTesiid ¢ Hall-BUCOKa CTENEH B CBOATA 00NaCT,
CHOTHOILIEHHE CTYACHT/TIPETOoIaBaTe U JsU1 Ha MPETolaBaTelInTe Ha IbJIHO pabOTHO BpeMe, pa3Xxoau Ha
CTYJCHT 3a 00yueHHe, HayYHH U3CJICABAHUS U CTYACHTCKHU yCIYTH, JSUT HA CTYJCHTUTE, KOMTO 3aBbPIIBAT
B PaMKHTE Ha OIpEICIICH MEePHOJl OT BpeMe, U Jiea Ha CTYJCHTUTE ITbPBa roInHa, KOUTO CE BPBIIAT 32
Bropara cu roguHa u Jp. (U.S. News & World Report, 2024). Kiracanusita iMa 3HaYUTEITHO BIUSHUE
BbpXy BHcHIeTO oOpa3oBanue B CAILl. MHOro Kosexu ce cTpeMsT Aa MoJo0pAT CBOsATA MO3UIUS, KaTo
MHBECTHPAT B 001aCTH, B KOUTO KJIACAIUSTA JaBa IPHOPHUTET.

IIpe3 2002 r. ce cp3naBa MexayHaponHa exkcneptHa rpyna 3a kinacupane (IREG), kosro npes
2009 1. ce Tpanchopmupa B IREG Observatory karo opranu3sanus ¢ Hectornancka 1en. OCHOBHATA el
€ YKpeInBaHe Ha OOIEeCTBEHaTa OCBEJIOMEHOCT U pa30upaHe Ha peiuiia BhIIPOCH, CBbP3aHHU C KIacupa-
HETO Ha yHUBepcuTeTuTe n akajgemuunute nmoctmwkenus (IREG Observatory on Academic Ranking and
Excellence, 2024).

[IbpBHUTE MEXKTYHAPOAHN YHUBEPCUTETCKHU Kilacaluu ce nosiBsiear mnpe3 2003 1., kaTo craBaT 00eKT
Ha BHUMaHHE, KaKTO OT CTpPaHa Ha YHUBEPCHUTETUTE, Taka M OT MPABUTEIICTBATa U OOIIECTBEHOCTTA B
pa3JIn4YHU CTPaHH.

JlHec MMa HAKOJIKOCTOTHH HAallMOHAIHU Kiacanuu, peructpupanu oT IREG Observatory u none
10 npecTrKHU CBETOBHM KJIACAIlMH, KaTO OPOSIT UM CE yBEJIMuaBa BCSKa TOJUHA.

CBETOBHOTO BHMMaHHE KbM KIJIACHPAHETO HA YHHUBEpCUTETUTE Joie ¢ kinacauusara B Lllanxait
(Shanghai Jiao Tong University), KosiTO 3a TbPBU BT HAIPaBU TII00ATHO CPABHEHHUE HA BUCIIUTE y4eO-
HU 3aBeneHus npe3 2003 r. AkageMuyHO Kiacupane Ha yHuBepcurerure (Academic Ranking of World
Universities) mbpBOHaYaIHO MMa 3a LIEJ Ja CPAaBHU KUTAWCKUTE YHUBEPCUTETH C Hal-T00pUTE MEXKITY-
HApOJIHU 00pa3oBaTeTHN WHCTUTYIMH. BbIpekn ToBa, T Obp30 medenu mo0alHOTO BHUMAHUE U pa3-
mupsiBa 00XBara CH, Karo oOXBallla YHUBEPCUTETH OT Ieus cBAT. Kiacanusta € u3BeCTHa C aKIeHTa
CH BBbPXY Hay4YHHUTE PE3yJITaTH M KayeCTBOTO, 0COOEHO B HaykaTa. Ts mpeteris (akTopH Kato HOOeNo-
BU Harpajy ¥ MeJajH, CIIeUeJeHH OT Bb3MUTAHMULIM U IMPENojiaBaTesid, KaKTo U IMyOJIHKaluu B Tpec-
THXHH ciiucanus. Kiacamusita u3non3Ba NMpeuMHO JaHHU OT MyOJUYHO JOCTBHITHH M3TOYHHIINA KATO
Web of Science, yebcatita 3a Ho6enosure Harpanu u Essential Science Indicators Ha Thomson Reuters.
(Academic Ranking of World Universities, 2023). He pa3uuTa Ha npoy4BaHus U 3a8BKH OT YHUBEP-
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cutetu. Han 1800 yHuBepcuTeTa TOJMIIHO B3€MaT y4yacTHE B Ta3W Kjacalus, KOETO sl PaBU €JHa OT
Hal-u3depnarenauTe. M3BecTHa € ChC CBOSITA MPO3padHa METOIOJIOTHS H SICHA TOKYMEHTAIIHS 32 KPUTE-
pUUTE 32 OLICHKA M U3TOYHMIIM Ha TaHHU. Ta3u Npo3payHOCT MOBUILIABA JOCTOBEPHOCTTA Ha KJlacalusTa.

[Ipe3 2004 r. 3anouBa nmaptHbopcTBOTO Mexay Times Higher Education (THE) u Quacquarelli
Symonds (QS) npu U3roTBIHETO HAa CBETOBHA Kjacalus Ha yHuBepcuretute. ChTPyIHUYECTBOTO KOM-
6unupa onura Ha THE B npoyuBanus Ha akagemMuyHara permyTanus ¢ onuta Ha QS B cbOMpaHeTo U aHa-
nu3a Ha nqaHHM. [lapTHROpPCTBOTO MpHKIIIOYBa B Kpas Ha 2009 r., koeto mosene 1o QS World University
Rankings 1 THE World University Rankings. I nsete xnacauuu uaentupunupar 400-te Haii-100pu
YHUBEPCUTETA B cBeTa, Karo QS goctura 1o puHanHara cepus ot ,,701+“ (Hazelkorn, Ellen. 2015). Kak-
to QS World University Rankings, Taka u THE cb3naBar u npyru TumnoBe kiiacannu, €aHaTa OT KOUTO €
MIOCBETEHA HA YCTOMYMBOCTTA.

MEXIAYHAPOJIHU KJIJACAIIUU 3A OIIEHKA HA YHUBEPCUTETUTE
B IIOCTUTAHETO HA IEJIUTE HA YCTOMYHABOTO PABBUTHE

Knacauusta Ul GreenMetric World University Rankings (3eneH peMTUHT HA YHUBEPCUTETUTE) €
nmyOnukyBaHa 3a mbpBu 6T Tipe3 2010 1. ot YuuBepcurera Ha Muponesus. OcHOBHATA W 1€ € KOJIH-
YEeCTBEHO OTpeNeisTHe Ha YCHIIHSITA 3a TTOJTbpyKaHe Ha YCTOMYMBOCTTA HA Kamiryca. OrieHkara ce 6a3u-
pa Ha OHJIAliH MPOyYBaHE OTHOCHO TEKYUIOTO CHCTOSHUE M TOJIMTHKUTE, CBbP3aHH C €KOJIOTH3UPAHETO
Ha KaMIyCH U MOA00psABaHETO Ha YCTOWYMBOCTTA B YHHBEPCUTETUTE MO I1ienus cBAT. OuakBa ce upes
MPUBJIMYaHE Ha BHUMAHUETO HA YHUBEPCUTETCKUTE JIUJIEPH U 3aMHTEPECOBAHUTE CTPAHU J1a ce 00bpHE
MoBeYe BHUMaHKME Ha TT00ATHOTO M3MEHEHWE Ha KJIMMaTa, YACTaTa C€Heprus, ONa3BaHETO Ha BOJATa,
PELMKIUPAHETO HA OTHAIBIH, EKOJIOTUYHUS TPAHCIOPT, 00OPa30BAHUETO M HAYYHWUTE M3CIICIABAHUS 32
ycToitunBOCT. [T0-KOHKpPETHO KiacalusTa uMa 3a 1ell Ja:

* TOTIpUHECE KbM aKaJeMHUYHUTE TUCKYCHH OTHOCHO YCTOMYMBOCTTA HAa OOPa30BaHUETO U O3€ie-
HSIBAaHETO Ha KaMITyca;

* HaChpuyaBa Ha PHKOBOAEHA OT YHHBEPCHTETA COLMATHA MPOMSHA OKOJIO LIEIHUTE 32 YCTOHYUBO
pa3BUTHE;

* ObJlc HTHCTPYMEHT 3a CaMOOIIeHKa Ha YCTOMYMBOCTTA HA KaMITyca 3a MHCTUTYIMUTE 33 BUCIIE
o0pa3oBaHKeE TIO TEJHS CBAT;

* nH(pOpMHpa MPABUTEICTBATA, MEX/YHAPOJHUTE U MECTHUTE €KOJIOITMYHH OPTaHU3alluN U 0O~
HOCTTa 3a nmporpamute 3a yctoiunboct B kammyca (Ul GreenMetric World University Rankings, 2023).

JeBernecer U et yHuBepcuTeTa OT 35 cTpaHH ca B3esid yyacTue BbB BepcusiTa 3a 2010 r: 18 ot
Awmepuka, 35 ot EBpona, 40 ot A3us u 2 ot ABctpanus. [Ipe3 2018 r. B kitacanusita ca yuactsanu 719
yHuBepcuteTa oT 81 abpkasu, a npe3 2023 . 1183 unctutynum ot 84 1bpKaBu, KOETO MMOKA3Ba, Ye Kia-
causTa € mpu3Hara 3a obajiHa yHUBEepcUTeTCKa Kiacanus 3a yctoiuusoct (Ul GreenMetric, 2023).

UI GreenMetric World University Rankings noapexna yHUBEpCHUTETUTE 1O CBETA CIOPE. IMIECT
kputepus (tadi. 2)

Tabn. 2. Kpumepuu 3a oyeHka Ha yHugepcumemume — Kiacayus 3enen peimune
na ynueepcumemume (Ul GreenMetric World University Rankings)

Kpurepuii, u3noJ3BaH 3a oleHka IIpouent
OxornHa cpeza u HHPpacTpyKTypa 15%
Enepreruka u n3MeHeHue Ha KJuMara 21%
Otnagpun 18%
Bona 10%
Tpaucnopt 18%
OO6pa3zoBaHue 18%

0610 100%

Hszmounux: Ul GreenMetric World University Rankings/ Guidelines
https://greenmetric.ui.ac.id/publications/guidelines/2023/
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Kputepusrt, cBpp3an ¢ ynobHaTa yHUBEpCUTETCKA HHMPACTPYKTypa BKIIOUBA TaKWBa HHIUKATO-
PH KaTo CHOTHOIIEHHE Ha OTKPHUTATA IJIONI KbM OOIIaTa IJIONI; IUION] Ha KaMIlyca € MOKpUTa C ropa;
IUIOII HA KaMIIyca € MOKpUTa ChC 3acaJieHa pacTUTENIHOCT; IUIOI Ha KaMIlyca, KosiTo abcopOupa Boja,
C M3KJIIOYCHHE Ha TOpaTa M 3acajieHara pPacCTUTENHOCT; ChOTHOIIEHHE Ha 00IIara OTKPHUTA IUION] KbM
Oposi ’)KMBEEIUTe B KaMIlyca; IpONopLus Ha Oro/pkeTa Ha YHUBEPCUTETA, paslpe/ielieH 3a LEIUTe Ha
YCTOMYMBOTO pa3BUTHE.

Bropust kpurepwuii, mocBeTEH Ha €HEpPreTMKara U M3MEHEHUETO Ha KJIMMaTa ce OIEHSIBa upe3
CJICZIHUTE TTOKA3aTeNIN: U3I0JI3BaHe HA CHEPruifHO e(pEeKTUBHU ypeaH; BbBEKAAaHE HA ,,yMHU CTPaau’;
Opoii Bb30OHOBSIEMH €HEPTHITHY U3TOYHHUIIM B KaMITyca; 0010 MOTpedieHNe Ha eIeKTPOSHEePrHsl, pa3e-
JIeHO Ha Opos Ha JKMBYIIUTE B KAMITyCa; ChOTHOIICHUE Ha MPOU3BOJICTBOTO HA BH30OHOBsIEMa EHEPTHS
KBbM O0ILIOTO MOTpeOIeHNe Ha €Heprus 3a TOJMHA; IpUIaraHe Ha 3eJIeHU CTPOUTEIHU €JIeMEHTH, OTpa-
3€HO B MOJIMTUKATA 32 CTPOUTEJICTBO U OOHOBSIBAHE; ITPOTrpaMa 3a HaMaJsiBaHE Ha MAPHUKOBUTE ra3oBe;
CHOTHOIIIEHUE HA OOIIMS BHIVIEPOCH OTIEYATHK KbM >KUBYIIUTE B KaMITyCa.

Kpurepusar 3a oTmaabuuTe BKIIOYBA HHIMKATOPH 33 HAJIMYME Ha YHUBEPCUTETCKA Iporpama 3a
pelMKIMpaHe; MporpaMa 3a HaMaJIsiBaHEe Ha XapTUsATa M IJIacTMacara B KaMIlyca; ynpaBiIeHHE Ha Op-
TaHUYHUTE OTIAABIM; YIPaBICHHE HA HEOPTaHUYHU OTMAAbIH; YIPABICHHE HA TOKCUYHU OTHAIBIIN;
MPEYNCTBATEIIHA CTAHITHH.

Hannumero u u3non3BaneTo Ha e(heKTUBHH M CIECTSABAIIN BOJIA TEXHOJIOTHU B KaMIryca ce olle-
HSBAa Upe3 CJICJHUTE IIOKA3aTesIu: U3IbJIHEHWE Ha Mporpama 3a ona3BaHe Ha BOJAATa; M3IIbJIHEHHE Ha
nporpaMa 3a 000pOTHO BOJOCHAOsIBaHE; U3MOI3BAHE HA BOAOCIECTSBAIIN ypEIU; U3MOI3BaHE Ha TIpe-
YHUCTEHA BOJA.

VYnoOGHHTE TPAaHCIOPTHU MapUIPYTH B KAMITyCa, HAMAJIIBAHETO HA EMUCHUHUTE Ha BBIJIEPOJICH JHOK-
CHUJ U JIPYyTUTE BPEIHU €MHUCHU CE€ OLIEHSBAT C MMOMOIITA HA MHAWKATOPH KaTo: ChOTHOIIIEHUE Ha 0OIIus
Opoii MpeBO3HU CpeACcTBa (ABTOMOOWIM M MOTOIIMKJIETH ) KbM JKUBYIIUTE B KAMITyca; aBTOOYCHH YCITyTH;
MOJTUTHKA 32 TIPEBO3HU CPEJCTBA C HYJEBU €EMUCHH B KaMITyca; ChOTHOILIEHHE HA MPEBO3HUTE CPENICTBA
C HYJIEBU €MHCHU KbM OOIINs Opoii )KUBYIIM B KaMITyca; ChOTHOIICHHE Ha IJIOUITA 33 MapKUpaHe KbM
oOIiaTa Mol Ha KaMIlyca; TPaHCIOPTHA IporpaMa, IpeJHa3HaueHa Ja OrpaHUYd WIM HaMajM Imap-
KHPAHETO B KaMIIyca Ipe3 MOCIeIHUTE 3 TOAUHU; OpOil TPaHCIIOPTHH MHHULIMATHBYU 32 HAMaJsBaHE Ha
JUYHUTE TPEBO3HU CPEICTBA B KAMITyCa; MOJUTHKA 3a MEIEXOIH B KaMITyca.

[TocnenHusT, HO HE MO 3HAYCHUE, KPUTEPUH, TIOCBETEH HA E€KOJIOTMYHOTO 00pa3oBaHUE B yHU-
BEPCUTETCKHUTE 00pa30BaTEeIHU MPOrPaMU U HAyYHUTE M3CIIEIBaHUs, TIOCBETCHH Ha yCTOMYMBOCTTA CE
0a3upa Ha IoKa3aTesid KaTo ChbOTHOIIICHUE Ha KyPCOBETE B 00JIaCTTa HA YCTOHYMBOTO Pa3BUTHE KbM 00-
st Opoil KypcoBe/mpeaMeTH; ChOTHOIIIEHHE Ha (PMHAHCUPAHETO HA HAYYHHUTE M3CJIEBaHM B 00IacTTa
Ha YCTOMYMBOTO pa3BUTHE KbM OOIIOTO (hMHAHCHpAaHE HA HAyYHHUTE U3CJIEABAaHUS; Opoil myOnukanuu
B 00JacTTa Ha yCTOMYMBOTO pa3BUTHE; OPON JEHHOCTH, CBbP3aHU C YCTOMUMBOTO pa3BUTHE; OpOi CTy-
JEHTCKH OPraHMU3aluy B 001acTTa Ha YCTOHYMBOTO pa3BUTHE; MOIIbPKAaHE OT YHUBEPCUTETA yeOCalT
3a YCTOMUYMBOCT; JJOKJIa/IM 38 YCTONYHUBOCT.

Cnopen pesyararute ot kinacanusTta 3a 2023 r. Ha IbPBUTE TPH MECTA CA YHUBEPCUTETH U KaMITyCH
ot EBpomna: Ha mepBo MscTo € YHBepcuteT Barenunren (Wageningen University and Research Center),
Xomanaust; BTopo Msicto — YauBepcuteTbT B Hotaram (University of Nottingham), O6eauaeHoTO Kpasi-
CTBO; TPETO MACTO — YHUBEPCUTET 3a MpuiIokHHU HaykH B Tpup, Exonornuen kammnyc (Umwelt-campus
Birkenfeld). B Torr 100 Ha xnacanusara nmomanar 39 yausepcurera ot EBpomna. Ha 1026 mscro e kinacu-
pan Meaununckusar yausepcutet B Codus (Ul GreenMetric World University Rankings, 2023).

Cneyuanusupan petimune The Impact Rankings 3a ycmotiuugo pazeumue

PeitrunresT Ha OGputanckoro uznanue Times Higher Education e mocBeTeH Ha olieHKara Ha BiIUs-
HHUETO Ha YHUBEPCUTETUTE BbPXY M3IBbIHEHHETO Ha Gopmynaupanute or OOH nenu 3a ycroituuBo pas-
BuTHe 3a nepuoya 10 2030 T. ¥ € euH OT JTUACpUTEe B 00JaCTTa Ha OIEHKAaTa Ha KaYeCTBOTO Ha YHUBEP-
CUTETCKUTE JIEHHOCTH. PEHTHHI'BT € MBPBHUAT ONMUT 32 U3MEpPBaHE HA HANpeIbKa HA YHUBEPCUTETUTE
KOHKPETHO I10 OTHOILIIEHHE Ha BcUUKH L[YP.
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3a CbCTaBSHETO HA Ta3W KJAcaIUsl €XKETOAHO CE aHaTU3UpaT KAKTO KOJUYECTBEHHU, Taka M Ka-
YECTBEHM IapaMeTpu Ha JEHHOCTTa Ha YHUBEPCHUTETUTE 10 CBETA, KOUTO XApaKTEPU3UPAT TAXHOTO
BB3ICMCTBHE BHPXY M3IMBIHEHUETO HA IEJIUTE 32 YCTOWYMBO pa3BuThe. [10-KOHKPETHO METONOIOTHsATA
BKJIIOYBA CJICIHUTE KJIFOYOBH 001aCTH Ha IEHHOCT:

* M3cnenBanust — Hail-O4EBUIHUAT M TPAAUIIMOHEH HAYMH, IO KOMTO €IMH YHUBEPCUTET MOXKE J1a
noMmorHe 3a nocruraneto Ha L{YP, e upe3 nposexxaane Ha U3cieBaHUs 110 MOAXOASIIN TEMH.

* YpaBiieHue — YHUBEPCUTETUTE Ca Ma3UTEIN HA 3HAUUTEIIHU PECYPCH, HE CaMO MaTepUaIHH, HO
Hali-Beue MPEenoAaBaTeNt, CTyIEHTH U CIyXUTeau. HaunHbT, 10 KOWTO ce ynpaBiisiBaT yHUBEPCUTETHUTE,
€ eJINH OT OCHOBHHMTE (pakTopH 3a mocturane Ha [{YP.

» MHdopManmoHHO-IPOCBETUTENCKA paboTa — paborara, KOSTO YHHBEPCUTETUTE H3BBPIIBAT C
MECTHH, PETUOHAJIHU, HALIMOHAIIHU U MEXTyHAPOJIHH OOLIHOCTH, € APYT KIIOYOB HAYWH, IO KOMTO Te
MOTaT J1a OKayKaT Bb3JeHCTBUE BbPXY YCTOWYMBOCTTA.

* O0yueHue — 00y4YCHHETO UMa KPUTHYHA POJISl KAKTO 32 OCUTYPSIBAHETO HA JIOCTATHYHO KBATU(DH-
LIMpaHU NpakTULy 3a nocturane Ha L{YP, Taka u 3a rapanTHpaHeTo, 4ye BCUUKH 3aBbPILWIM CTYJCHTH 1€
M3I0JI3BAT HAYYEHOTO 32 YCTOWYMBOTO pa3BuTue B Obnemniara cu kapuepa (The Times Higher Education
Impact Rankings, 2023).

B knacauusra yyactBa BCEKH YHUBEPCUTET, KOMTO npeaocTassi JaHHU 3a uen 17 ,,[lapTHropcTBa
3a nenute’ u mone tpu Apyru LIYP. OcBen o61moro kiacupane ce myOIMKyBaT U Pe3yJaTaTUTe 3a BCAKA
ornenda LIYP B 17 ornenau Tabmunm. BeB Besika ot [IYP nma Tpu kareropuu nokasaTeiy — okasarein
3a M3CJIE[BaHMs, BApUPALM NOKAa3aTeau M IMOKa3aTeI, U3UCKBAIIM Jl0Ka3aTencTBa. Jlokaro uscieno-
BaTEJICKUTE MHAUKATOPH CE€ IMOJydyaBaT OT BHHIIEH M3TOYHUK, OCTAHAJIUTE WHIUKATOPU CE TOIy4aBaT
OT MHCTUTYLMOHAJIHU JaHHHU, NIPEIOCTAaBEHN AUPEKTHO OT MHCTUTYLMUTE HA M3/1aTells Ha KIacalusaTa.
Crnenpaiiku Ta3u paMka, 3a Besika L[V P mepBara rpyma uaauKaTopu, CBbp3aHa ¢ U3cieioBareickara pa-
6ota HOcH 27% oT o0mus pe3ynTar 3a uenra. [lokasarenuTe 3a U3clieIBaHUATA CE€ OCHOBABAT HA TaHHH,
npenoctaBenn ot Elsevier. 3a Beaka L{YP ce cp3naBa crienmanna 3asBka, KOATO CTECHSIBa 0OXBara Ha
n3MepBaHe /10 MyONMKaIlK, CBbP3aHU C Ta3W KOHKpPETHA Lel. JlOMbIHUTENHN MyOIuKaluy, UIeHTHU-
(¢uupanu OT U3KYCTBEH MHTENIEKT CHINO CE B3eMaT 1O/l BHUMaHue. V3mon3Ba ce meTrouiieH nepuol.
Mertpukure, n30panu 3a 6uOIMOMeTpus, Bapupar B 3aBUCUMOCT OT LIYP u BuHaru ce usnonspar nmoHe
JBa OnbmuoMeTpuyHu HHIMKaTopa. OcTaHaiuTe rpymnu ca crenupuyan 3a koukperHara L{YP.

[TokazatenuTe, KOUTO Bapupar ca B 3aBUCUMOCT OT KoHKpeTHara L{YP — nanpumep 3a nienn Homep 5
,,PaBHOITIOCTABEHOCT Ha IOJIOBETE™ TMOKa3aTell ¢ Opol Ha )KEHHUTE, KOUTO 3aBbPIIBAT YHUBEPCUTET H Ca
I'BPBUTE JKEHH, 3aBBPIIMIN BUCIIE 00pa30BaHUE B CEMEHCTBOTO CIPSMO OOLIHs OPOM 3aBBPIIHIIHN )KEHH.

[TokazatenuTe, M3UCKBAIM TOKA3aTEICTBA CA MHIUKATOPH 33 KAYECTBO — MHUIIMATUBH, IPAKTHKH,
JEMHOCTU HAa YHUBEPCUTETHU B Pa3IMUHU 00JaCTH, KOUTO U3UCKBAT OTBBPKACHNUE U C€ OLICHSBAT 110 Ha-
60p ot cieunduyHn kpurepun. Hanprumep 3a chiiecTBYBaHETO HA HACTABHUYECKU MTPOTPaMH, HHIUKA-
TOPUTE U3NUCKBAT OT YHUBEPCUTETUTE J1a IIPETOCTABAT JOKA3aTEICTBA B [IOJIKPENa HA CBOUTE TBbP/ACHUS.

Bcesika ronyna kiacanusita MpUBIMYa BCE MOBEUE U TIOBEYE YHUBEPCUTETU OT PAa3IMYHU CTPAHU.
3a 2023 1. (koeTo € MeToTo u3aHue Ha KiacamusTa) ca Bkiatouenu 1705 yuusepcurera ot 115 nupxaBu
U PETMOHHM, KOETO € MOKAa3aTeNTHO 3a MI00ATHUsS KOJEKTHUBEH CTPEeMEeX 3a Mo-ycToiunBo Obaeme. Ha
I'BPBO MSICTO B O0INATa KaTeropus € KiacupaH YHUBEpcUTeTHT Ha 3anaaeH Cunau (ABctpanus). Bro-
pPOTO MSCTO € Ha YHuUBEpcUTETHT B MaHuecTsp (Benukobpuranus), a Tperoro mMacto € 3a Kpanckusr
yauBepcuteT B Kanana. Jlugepure B TOII-10 ca yauBepcureru ot ABctpanust, CAIL, Kanana u O6enu-
HEHOTO KPaJICTBO, Cpel MuaepuTe ca U yuusepcuretu ot Cayaurcka Apabus, Manaizus, Hosa 3enan-
s v SAnonus. Ot yauBepeutetute B bearapus, CY ,,Cs. Kit. Oxpuacku u MY Codus ca kiiacupanu
B no3unusaTa 601-800 msicto (The Times Higher Education Impact Rankings, 2023).

Knacamusita QS World University Rankings: Sustainability oneHsiBa yHUBEPCUTETUTE B TP KaTe-
TOpHH: Bb3/ICHCTBUE BHPXY OKOJTHATA CPeia, COLMAIHO Bh3eHCTBHE U ynpasieHue (Tadu. 3). BeB Bcska
KaTeropusi UMa peuiia NMOoKa3aTell 3a U3IIbJIHEHHE, KOUTO CaMU I10 ce0e CH Ce ChCTOAT OT Habop OT
OTIENTHU UHINKATOPH.
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Tabn. 3. Kpumepuu 3a oyeHka Ha yHUgepcumemume —
rnacayus QS World University Rankings: Sustainability

KpuTepwnii, u3nosa3BaH 3a oleHKa IIpouent

1) ConmanHo Bb3/IEHCTBHE 45%

PasencrtBo

OOMeH Ha 3HaHUA

Bw3aetlicTBre Ha 00pa30BaHUETO

Peanmaum{ Ha BB3IUTAHULIUTC

3npaBe u Onaromnoiaydne

2) BeaaeiicTBue BbpXy OKOJIHATa cpeaa 45%

Exkonornuna ycTonumBOCT

Exomormuno o6pa3oBanme 3a eHepruitHa e(eKTUBHOCT

W3cnensanus B o0iacTTa Ha OKOJIHATA Cpejia

3) Ynpasnenue 10%

Ertuka u xyntypa

[TyOnukaruym ¢ OTBOPEH JTOCTHIT

Cnenyanusupad NepCOHAN/EKHII 38 yCTOHYMBO Pa3BUTHE

[Tpo3payHo (huHAHCOBO OTUMTAHE

CTYZ[eHTCKI/I CbIO3

[IpencraBsiHe Ha CTYAEHTUTE B PbKOBOIHUTE OpraHu

[Ty6nuKyBaHN KOHTPOIHHU MPOTOKOIN

Hanu neprxaBara e noanucaia Xaprara Ha OOH cpety u3re3anusra

BLSHpI/IﬂTI/Ie Ha CIIY)XXUTCIJIMTE 3@ MHCTUTYIIMOHAJIHATa CTHKaA

[uTupanus, MOTyYeHH OT BCUYKH CTaTHH, TyOJIMKYBaHH OT
WHCTHUTYIIMU B CbOTBEeTHaTa oOnacT Ha LIYP oT monutnueckn
JIOKyMEHTH.

Hsmounuk: QS World University Rankings: Sustainability/
https://support.qs.com/hc/en-gb/articles/8551503200668-0S-Sustainability-Rankings

3a 2024 r. na mepBo MacTO € YHuBepcuterhT B Toponto (Kanana), Ha BTOpo MsicTo — YHUBEpCH-
tetbT bbpkimu, Kammdupaus, CAILLL, Ha Tpero mscto ¢ YHuBepcuteTsT B MaHuecThp, OOeIMHEHOTO
kpainctBo. B Tomn-10 B Ta3u kiacamus ca yauBepcutetn ocHOBHO oT CAILl n BenukoOpuranus.

Codmiickust yauBepcuteT ,,CB. KimumerT OXpUacKu‘ ‘e eIMHCTBEHUAT OBJITapCKU YHUBEPCHUTET,
knacupad B peiitunra Ha QS World University Rankings: Sustainability 2024. CoduiickusiT yHuBepcu-
tet 3aeMa 711-720 mscro ot 1403 kiacupanu yHuBepcutera ot EBpona, Azusi, AMepuka, Oxkeanus u
Adpuka u 294 mscro ot 403 knacupanu eBponeiicku yauBepcuteta (Coduiicku Yauepcuret, 2023).

Kakro ce BWKIa OT M3JI0)KEHUETO MO-TOPE pa3IMUHUTE KJIacalluy IpuiaraT pa3iudyHd METO0-
JIOTUH 32 OIICHKA Ha YHUBEpCUTETHTE. PEUTHUHIUTE Ce pa3nnyaBar J0CTa ChIIECTBEHO B Habopa u Opost
Ha OLICHSIBAHUTE IOKA3aTeIH, B CUCTEMaTa Ha TEIJIOBHUTE KOS(UIIMEHTH | JIp. ToBa BOIU 10 CEpUO3HA
pas3iuKa B MO3UIMUTE HA YHUBEPCUTETUTE OT PEUTHUHT O PEUTHHI, HE3aBUCUMO Y€ HUTO €IUH OT TSIX
HE € HaI'bJIHO OOEKTUBEH N3MepuTell. BhIIpekn BCHUKO, Bce MTOBEUE YHUBEPCUTETH OT Pa3IMYHU CTPAHH
BKJIIOYBAT B CBOMTE CTPATEr'MH 3a PAa3BUTHE U MPUOPUTETHH 00JACTH HA ACHHOCT 3ajayara Jia y4acTBar
B nocturaneto Ha LIYP, a cbiio Taka yBenmuuaBar U3CiIeA0BaTEICKUTE, 00Pa30BaTEIHUTE U COLIMAIHUTE
MIPAKTUKH 32 TAXHOTO U3ITBJIHEHUE.

beirapckuTe yHUBEpCUTETH M30CTaBaT B Ta3u Mocoka. HampaBeHo oT Hac mpoydBaHe Ha ImyOnu-
KyBaHUTE HAa MHTEPHET CTPAHUIIUTE HA YHUBEPCUTETUTE O(PHUIIMATHHU TOKYMEHTH, IMOKa3BaT JIUIICA Ha
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CTpareruu, cBbp3aHu ¢ ycrouuBocTTa. OTIEIHU CTpaTeruu, MOCBETeHU Ha ycroiiunBocrra umar CY
,»CB. Ki. Oxpuacku®, Meaunuackust yausepcureT — Codust u Texandaeckusat yauBepcutet — Codusi.
Knacupanure B pasmenanure no-rope peirunru ca CY ,,Cs. Kit. Oxpuacku® 1 MenuumuHcKust yHUBED-
cutet — Codus, a B ctpanara keM 2023 1. eiictBar 51 yHUBEepcUTETA.

BxurouBaHeTo Ha Bce moBede ObIrapcKku YHUBEPCUTETH B TE3U U APYTH Kilacaluu, TOCBETEHU Ha
YCTOWYMBOCTTA U3UCKBA IeJIeHacoueHa paboTa U (prHaHCOBa OCUTYPEHOCT. B muteparypara e criojeneH
ONKTA HA YHUBEPCUTETHU IO MBTSA UM KbM KIIACHpaHEe B MOCOYCHUTE PEUTHUHTH, MPOOIEMUTE C KOUTO Ca
ce cOmpckBanmu u npeanpuetute Mepku. (SDSN Australia/Pacific, 2017; Weiss M. et al., 2021; Akins,
E. et al., 2019; Avila, L. V. et al. 2017; Filho, W. et al., 2017). bearapckute yHUBEPCUTETH MOTaT jJa
W3II0JI3BAT HATPYNaHHUs ONMUT B Ta3u Hacoka. [Ipm moxaroroBkara 3a ydacTve B peHTHHTHTE TpsiOBa aa
ce MMAaT MpeBHU]l HIKOU OCOOCHOCTH Ha OBITapcKOTO BHUCIIE 0Opa3oBaHue. Te MMaT OTHOIICHHWE KbM
MOKAa3aTeJUTe 3a OLIEHKA HAa YHUBEPCUTETUTE U BapHpaT OT MKOHOMUYECKHUS MOTEHIMAl Ha CTpaHara
JI0 HaUMHA Ha yIpaBJeHHE Ha YHUBEPCUTETUTE. MHOTO € M3MHUCAaHO 110 OTHOIIIEHUE Ha TPOOJIEMUTE BHB
BHCIIETO 0Opa3oBaHue B Hamara crpana. OcoOeHO IO ce OTHACS /10 HaYMHA Ha (MHAHCHpAHE Ha BU-
cuIeTo oOpa3oBaHUe M HA HAYYHHUTE U3clieBaHus. ToBa, 4ye Te3u Ccreln(uKy ChIIECTBYBAT MOKa3Ba, 4e
YCUJIMATA CaMO HAa YHMBEPCUTETUTE HE ca JOCTaThb4yHU. VMIMa peauna nmpoyyBaHUs 3a Bpb3KaTa MEXAY
KJIACUPAHETO Ha YHUBEPCUTETUTE B MEKAYHAPOTHUTE PEUTUHTH U UKOHOMHUYECKHS MOTEHIIMA Ha CTpa-
Hata. [IpoyuBaHusATa coyar, 4e yHUBEPCUTETUTE, 3a€MallM YEITHUTE MECTA B KJacallMuTe paboTIT npu
MHOTO CEpPHO3HA MOIPHKKA OT CTpaHa Ha JIbpKaBaTa MU OOIHOCTTA, CTPOTH MpaBuiia 3a (puHaHCHUpaHe
10 ONPEJICIICHN KPUTEPHUH, TPo3padHoCT u otueTHOCT (Johnes, 2018; Pietrucha, 2018). To3u daxTop He
€ OMpeIesIsl] B KJIaCHpaHUsITa HA YHUBEPCUTETUTE, HO € U3KIIIOUUTEITHO BaskeH. Pesynrarure ot nzcnen-
BaHMTA MTOKA3BAT, Y€ MAIKUTE CTPAHU M T€3U KOUTO HE ca B JOOPO NKOHOMUYECKO ChCTOSIHUE, KaToO He
OTEJISAT AOCTAThYHO CPENICTBA OT OPYTHUS BHTPEIICH MPOAYKT 32 00pa30oBaHKE U HAyYHU U3CIICIBAHUS
Ha MPaKTUKa MHOTO TPYHO MOTaT Aa KJacupaT yHUBEPCUTETH B YEIIHUTE MECTA. 3a ChXKaJICHNE B Hallla-
Ta CTpaHa CTOAT MHOTO OCTPO MPOOJIEMHUTE, CBbP3aHU C (PMHAHCHPAHETO HA BUCIIETO 0Opa30BaHUE U HA
Hay4YHHUTE U3CJIEIBAHUS.

Brrpekn BcHMuko, HauajaoToO € MOCTaBeHo. BspBame, de 3a B ObJelle NOBEYEe YHUBEPCUTETH I
BKurodar L[YP B cBouTe crparernyecku TOKyMEHTH U L€ y4acTBaT B KJIACALMUTE 110 YCTOWYMBOCT.

3AKJIIOYEHHUE

[enuTe 32 ycTOHYMBO pa3BUTHE ca MPHU3MB 3a 3alMTa HA HAIIaTa IJIaHEeTa M MOojoOpsiBaHe Ha
071aroChCTOSTHUETO Ha BCUYKM XOpa M CTpaHu. Bucmiero oOpa3oBaHue numa crierraiia posis B mporeca
Ha U3IIBJIHEHNE NIPUHLUIINTE Ha YCTOWYMBOTO pa3BUTHE B NKOHOMMKUTE Ha cBeTa. [losBara Ha MexTy-
HapOJHU PEUTHHTOBH MEXaHM3MHU TO3BOJISIBAT JIa CE PETUCTPHUPA U CPAaBHSABA CTEIEHTA HAa ydyacTHe Ha
YHHUBEPCUTETUTE B M3NbIHEHHeTo Ha LIYP cnopen onpezneneHn mokasatenu U Aa ce HISHTU(UIUpAT
BOJICHIMTE YHUBEPCUTETH B Ta3U 00IaCT. 3a€MaHETO Ha BUCOKH MO3UIMH B MEKAYHAPOIHUTE KIacaluu
MIPaBU YHUBEPCUTETUTE MO-TIPUBIICKATEITHA Ha MEX/JyHAPOIHHS MTa3ap Ha 00pa30BaTEHU YCIIyTH KaKTO
3a CTY/IEHTH, TaKa U 33 OTEHI[MAIIHN TapTHHOPH.

PeliTunrure ce pasnnyasar 1o npuiaraHara ot TAx Metonosorus. OCHOBHHUTE NOKa3aTesu 3a Ka-
YECTBOTO HAa YHHUBEPCUTETA B TIOBEUYETO Kiacaluu ca e(peKTUBHOCTTA Ha IEHHOCTTAa My B 001aCTH KaTo
oOpa3oBanue 1 HayKka. Ho BbIIpekH NpuBUAHATA IPUIIMKA, OLEHKUTE CEe Pa3JInyaBaT ChIIECTBEHO — KaK-
TO B HaOOpa 1 Opost Ha OLICHSIBAHUTE MTOKA3aTENH, TaKa U B CHCTEMaTa Ha TeIJIOBHUTE KOS(DULIMEHTH U Jp.
ToBa BoaM 10 pa3iuKa B MO3ULMUTE HA YHUBEPCUTETUTE OT peUTHHT 10 peiTuHr. [lo3HaBaHeTo Ha Me-
TOJIOJIOTHSITA HA KJIacallMMTe € BasKHA MPEANOCTaBKa 3a MOJrOTOBKAaTa HA YHUBEPCUTETHTE 32 yUacTHeE.

bparapckute yHUBEpCUTETH ca NPEACTABEHH B MEXIyHAPOJHUTE KJIACALMH 3a YCTOMYHMBOCT OT
CVY ,,Cs. K. Oxpuacku u MY — Codus. Baxxuu npuunHu 3a TOBa ca CBbP3aHU C MOJUTUKATA HA CTpa-
HaTa OTHOCHO (PMHAHCUPAHETO HA BUCIIETO 00pa3oBaHME W HaydyHHUTE M3cieaBanus. Hauamoro obaue e
MOCTaBEHO U OT TYK HaTaThK BCE MOBEYE OBJITapCKU YHUBEPCUTETH II€ YYaCTBAT B TIOAOOHH KIIacaIluu.
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Abstract: There are different characteristics that define the vision of an airline depending on
its type. The main function of airlines is to transport people, cargo and mail. In Bulgaria, permission
for the activities of the airlines is issued by the General Directorate “Civil and Aviation Organiza-
tion”, Sofia. The same organization also regulates and harmonizes the entire regulatory framework of
aviation, consistent with international organizations — ICAO, EASA and others.

The main purpose of this paper is to outline the basic vision of the airline in principle! For
most companies, the vision is focused on the safety and sustainability of airline operations.

The main dimensions of sustainable development are manifested in two interrelated aspects:
economic and social. Airlines in Bulgaria strive to apply the “going concern” accounting principle,
in which companies are not expected to go bankrupt or make huge losses and liquidate, but on the
contrary to operate at a profit and people to be satisfied with the aviation service used. The present
study is motivated both by the topicality of the problem of characterizing the vision of airlines, and
also by the lack of an objective method to measure the degree of development achieved in both a
global and a regional context.

Keywords: aviation, air transport, airlines, vision

JEL: L93

BbBEJIEHUE

Wma pa3znuuHu XapakTepUCTUKH, KOUTO ONPEEIIAT BU3UATA HA aBUOKOMITAHUSATA B 3aBUCUMOCT OT
Busia 1. OCHOBHATa (yHKIMS Ha aBUOKOMITAHUUTE € J1a [IPEeBO3BaT X0pa, ToBapu U nomu. B bearapus
paspeleHue 3a AeMHOCTUTE Ha aBUOKOMIIAaHUUTE ce U3/aBa oT [J1aBHa Aupekuus ,,I paxx1aHcka u Bb31y-
xorutaBatenta oprausanus’ rp. Codust. Colara opranu3alys periaMeHTHpa U XapMOHU3UPa U Is1aTa
HOpMaTHBHA ypeada Ha Bb3IyXOIUIaBEHETO, ChboOpa3eHa ¢ MeXayHapoaHute opranuzanuu — MKAO,
EASA, EBpokoHTpoi u ap.

OcHoBHarTa 11eJ1 Ha TO3M TPYJ € J1a ouepTae OCHOBHATA BU3US HAa aBUOKOMITAHUATA 1O MPHUHLIHKIT!
3a IoBeueTO KOMIIAHUH BU3HATA € HacOueHa KbM 0€3011acHOCT M yCTOMYMBOCT Ha IEHHOCTUTE Ha aBUO-
KaMITaHUATA. YCTOMYMBOTO pa3BUTHE B IpaskJaHCKaTa aBUallMsl € MPOIIeC, IPSIKO CBbP3aH ¢ AMHAMUKATA
Ha IIbTyBaHe NPU IBTHUIUTE U TAXHOTO Y/IOBJIETBOPEHHE, a 0€30M1aCHOCTTa Ha MOJIETUTE € OOEKTHBHA
HEOOXOIUMOCT Ha OBJICIIETO U HEMPEKbCHATO Ce MpeAnprueMaT e(eKTUBHU ACHCTBUS 3a MOABPIKAHETO
M C LeJ Ja HAMa aBHALlMOHHYM MHIUACHTU. TO3U Mpolec reHepupa OrpoOMeH pecypc OT Xopa, YMEHHs,
TEXHHUKA U BPEME 32 M3ITBJIIHEHHUE, KaTO eIEMEHT Ha IIeJIHs OpPTaHU3aIMOHEH NpoLeC Ha (PYHKIIMOHUpPAHE
Ha aBUAIlMOHHATA JEHHOCT.

46



OcHOBHHTE U3MEPEHHUS HA YCTOWYMBOTO Pa3BUTHUE CE MPOSBSIBAT B JIBA B3aMMHO CBbP3aHU aCTIeK-
Ta: UIKOHOMHUYECKH U COLMaNeH. ABUOKOMIIAHUUTE B Bbirapus ce CTpeMsT Aa Nmpuiiarat C4eTOBOTHHS
MPUHILIUII ,,ICHCTBAIO MPEANPUATHE , TIPU KOMTO HE Ce MPEeIBIKAa KOMIAaHUHTE J1a (pamupar Uiy aa pe-
aIM3MUpaT OrpOMHHM 3aryOu | 1a ce JIMKBHIUPAT, a HAIPOTHUB Ja padoTAT Ha nevyanda u xopata aa ca yzio-
BJIETBOPEHHM OT I10JI3BaHaTa aBUAIlMOHHA yciyra. HacTosmoro u3ciaeqBaHe € MOTUBUPAHO KAKTO OT aK-
TYaJHOCTTa Ha Ipo0JieMa 3a XapaKTepUCTHKA Ha BU3UATA HA aBUOKOMIIAHUUTE, TaKa ChIIO U OT JIUICaTa
Ha 00EKTHBEH METO/]] 3a U3MEPBaHE HAa CTEIIEHTA Ha IOCTUTHATOTO PA3BUTHE KAKTO B INI00AJIEH, TaKa U B
peruoHaneH KoHTeKCT. [lopanyu Te3u NpuurMHU B HACTOAIINS TPYZL OCHOBHOTO BHUMaHHUE € ChCPeoTOue-
HO HE BbPXy TEOpHsTa B 00JIaCTTa HA Pa3BUTHETO HA aBUOKOMIaHuuTe. M3non3Banara B TpyJa METO/10-
Jorus 00XBaIa METOIU M MOIXOH, CTAHJAPTHO NPUIIOKUMH KbM MTOBEYETO aBUOKOMITaHUHU. M3non3Ba
Ce ChBKYITHOCT OT KOJJMYECTBEHU M KAY€CTBEHH METOAM, YHIUTO N300p € 00yCIOBeH OT HEOOXOAMMOCTTA
OT OJTy4YaBaHEe Ha MPAKTUYECKHU IOJIE3HA CTAaTUCTHYEeCKa MH(OpMAIHs, MO3BOJsIBAIIA JOCTUTAHETO HA
KOPEKTHH 3a HAy4HOTO M3CIIeZBaHE U3BOIU M 0000menus. [Ipunara ce aHaTUTUYHUAT, UHTYUTUBHUST
U CUCTEMHHUST MOAX0A. B cBOSITa CHBKYITHOCT T€ MMAT 3a 3aJa4a Jia U3ACHAT U 1e(hUHUPAT KOHKPETHUTE
pe3ynTaTu 3a Hy KJIUTe Ha HACTOAIIOTO M3CIIe/IBaHe U Ha Ta3M 0a3a Jia ce U3BeJaT 3aKOHOMEPHOCTUTE U
TEH/ICHIIMUTE BbB BU3UATA HAa aBUOKOMITAHMATA 32 yCTOWYMBOTO pa3BuTHe. Hapen ¢ ToBa 3a ycreninara
JEMHOCT U BU3Us HA TIOBEUETO aBUOKOMITAHUH € HEOOX0JMMO BHUMATEIHO J1a Ce IUIaHUpa U yIpaBIIsiBa,
3aToOBa € MPETNOPBUNUTEIIHO pa3paboTeHaTa MHTErpupana cTparterus 3a Tpancrnopra a0 2030 r. na ce ak-
TyaJIu3Upa HEIPEKbCHATO!

N30 KEHUE

BB3aymHusT TpaHCIOPT c€ OTKPOSiBA KaTro MPeANnoYUTaH HAuYWH Ha MbTyBaHE IMpe3 MOCISIHUTE
TOJIMHH, TTOPaIX €(PeKTHBHOCTTA HA BPEMETO U MOJI3UTE OT CBBP3aHOCTTA Ha XOpa, TOBApH U moia. Tosa
HENPEeKbCHATOTO JIBUKEHUE HA XOpa U CTOKU JOIPUHACS 3HAYUTEIIHO 34 PA3BUTHETO HA PA3JIUYHU IJIO-
OaJTHM CEKTOPH, BKIIOYUTEIHO THPTOBHS, TYPU3BM U KYJITypa HE CaMO y HacC, HO U B PETHOHA U B CBETA.
ToBa ce 10Ka3Ba U OT CTATUCTUUYECKUTE JAHHU:
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@ue. 1. Pocm Ha mexcOyHapoOHume mypucmuyecKu nbmysanus o pecuoHu
Hsmounuk: https://www.statista.com/statistics/186743/international-tourist-arrivals-
worldwide-by-region-since-2010

JlefiHOCTTa Ha aBHAIMOHHUTE OTIEPATOPH OOMKHOBEHO MPOM3THYA OT HAJIOKUTEITHATA HYXKAAa OT
CBBP3aHOCT U 0e3Mpo0OJIeMeH MOTOK OT MbTHUIU, CTOKH U YCIYTH, BCHYKO C KpaifHaTa 111 reHeprpaHe
Ha (pHAHCOBM Tedanou. Y Hac onepupaT pa3InyHu aBUOKOMIIAHWH, JIMIICH3WPAHU 32 Ta3H AeHHOCT. EB-
poreiickaTa areHIus 3a aBUalMOHHa 0e30MaCHOCT UACHTU(UIMPA Pa3IMYHHA KaTeropuu oneparopu. Te
Ha MpaKTUKa MOTarT Jia TIOMaHaT TOYHO B €HA OT Te3W KAaTerOpUH U OOPATHOTO — MOXKE J]a MPUHAJICKU
KBbM IIOBEYE OT €JHa KaTeropus.
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& Tpagunuonen npeso3say (LEG):

* IBJITH TIOJIETU M KPATKU MOJETH

* TIOJIETH ,,0T BB3€JI JI0 Bh3ea™

* [I0JIETH 10 pa3NUCcCaHue

# Hucko6romxeren npesossau (LCC):

* KpaTKHU HOJIETH

* [I0JIETH 10 pa3NUcCaHue

* THEBHU MOJIETU

* TIOJIETH ,,0T TOYKA JIO TOYKA

& Yaptep (CHR)

* KpPaTKU U JIBJITH MOJIETU

* CaMO MKOHOMHUYECKA Kiaca

* nojieTy 0e3 pasnucaHue

* [I0JICTH ,,0T TOYKAa JIO TOYKa**

& Pernonanuu oneparopu (REG)

* KpaTKu MOJIEeTH

* TIOJIETH ,,0T LEHTHP J0 HEHTHP

* THEBHU MOJIETU

* [IOJIETH 110 pa3NUCaHue

# M3usno tosapuu (CAR)

* KOMOMHAIHS OT ABJITH U KPATKU TOJIETH

* TIOJIETH ,,0T LIEHTHP J0 [EHTHP

Ot TOBa MHOTOOOpA3Ke HA ONIEPATOPH, 3a JIa CE OINPE/CIIN BU3HATA HA aBHOKOMITAHUSTA € He00XO-
JIMMO Jia C€ U3CIIEIBAaT U OCHOBHUTE U XapaKTEPUCTHKH, CBBP3aHU C JEHHOCTUTE. A BCHUYKHU T€ CE CTpe-
MSAT KbM BU3HUs, HACOUYEHA KbM 0€30MacHOCT, yCTOMUNBOCT, UHAUBUAYATHOCT U OTTOBOPHOCT.

3a u3rpa)<aHe Ha Ta3y BU3UA pas3riiexk1aMe MOo-BaXKHUTE TUIIMYHM NTA3apHU HAIJIacu MpU OpraHu-
3MpaHe Ha JIEMHOCTTA, ThI-KaTo OCHOBHATA II€J € Ja CE MOCTUTHE JBJITOCPOYHA )KU3HECIIOCOOHOCT Ha
rasapa, Jia ce MOBHUIIIAT CTAaHJapTUTE HA 0OCTYKBAaHE HA Bb3IyIIHOTO MPOCTPAHCTBO, KATO CE YCTAHOBSAT
BPB3KU C IOBEYE TOUKU Ha JIETEHE, HE caMo ¢ A3us, HO U ¢bC 3anaaHa EBpona. OcBeH TOBa, OT U3KIIO-
YUTEJHO 3HAUEHUE € aJallTUBHOCTTA 32 3aJJ0BOJIIBAHE HA YHUKAJIHUTE HY KW U NPEAIOYUTAHUS HA KIH-
EHTHTE, KaTo Ce TapaHTHpa, Ye JMHAMUYHHIT OTTOBOP Ha TEXHHUTE JKEIaHUS O0CTaBa IIEHTpaJeH (OKyC
3a aBuokoMnanusTa. [lazapHusT 1571 npe3 roguHuTe € TuHamMudeH. Kpusara BbB Bb3AYLIHUTE IPEBO3H,
MpeIM3BUKAaHa OT KOBHUJI MAHJEMUATA CE€ OKa3Ba Hall-CepHO3HATA 3a IslaTa NCTOPHUS Ha IpaKAaHCKaTa
aBUAIUS U MOXeE J1a ce KaXke, ue (PUHAHCOBHUTE MapamMeTpu Ha KoMIaHuuTe ce aeist 10 2019 ronuna u
cinen 2020 roguHa ¢ mpeMUHaBaHe Ha OCHOBHATA BhJIHA OT KOBHJI IAH/IEMUSATA, a B MOMEHTA aBUAL[MOH-
HUSAT OTpachi € NPUHYJIEH J1a ce MPUCIOCco0sBa KbM HOBA KpH3a, MPEAU3BUKAHA OT BOMHATA B YKpaiiHa
Y pa3IMYHUTE PETUOHAIHU BOeHHU KOH(PIUKTH B bim3kusat U3tok (Hapuuan ome 3anaana A3us), KOUTO
3a00MKaJIAT YaCT OT MEXTYHAPOJHOTO Bb3AYIIHOTO Tpace.

3aroBa M OCHOBHUTE CTPATETMYECKH LIEIH Ha [TIOBEYETO aBUALIMOHHU KOMIITAHUY €2 HACOUYEHU KbM:

— MHJIMBUYaJTHOCT U AudepeHImanys Ha KOMIaHusITa Ype3 MPOayKTa;

— edexkTUBHA 1 O€30MacHa eKCIUIoaTallks Ha Bb31yXOIJIaBaTeIHUTE CPEJCTBA;

— CTaHAapTU3alMs U ONTUMH3ALNs Ha OM3HEC MPOIIECUTE;

— MOHUTOPHUpPaAHE HAa ChOTBETCTBUETO M KauecTBOTO cipsimo ctanaaptute Ha EASA u I'J] I'BA;

Hapen ¢ ToBa BHUMaHUE € OT/AEICHO U Ha OPraHu3allMOHHATa CTPYKTYpa, KOSTO Aa ObJie KOHKPET-
HO HacOYeHa KbM LIEINTE U CTpaTernuTe Ha KoMmmaHusaTa. Karto ce mma nmpeaBuj CUIIHO pEryaupaHusT
XapakTep Ha Ta3u MHIYCTPUs, KbIETO O€30MaCHOCTTA, KAYECTBOTO U M3KIIOUYUTEITHOTO 00CITy’KBaHE Ha
KJIIMEHTUTE Cca OT IbPBOCTENEHHO 3HAYEHHE, KaTo CHILEBPEMEHHO C€ MOAIbpHkKa KOHKYPEHTOCIOCO0-
HOCTTA Ha Pa3XOAMUTE, HAJIOKUTEIHO € HUTO €IMH OT TE3U NPUOPUTETH J1a HAMA NIPEAUMCTBO WIN J1a €
B ymrsp0 Ha octaHanuTe. To3W MOJAXO0 rapaHTHpa, Y€ BCEKU OTIEI Ce YNpaBsiBa OT €KCIIEPTH ChC CIIe-
IU(pUYHY TO3HAHMUS 32 J1aJIeHa 001acT, KOETO yJIEeCHsBA MOBUIIEHATa €()EKTUBHOCT B CHITHO KOHKYPEHT-
HUS, IICHOBO Ch3HATEJICH aBUAlIMOHEH CEKTop. B kpaiiHa cMeTka, Ta3u (pyHKIIMOHATHA OpraHU3aI[MOHHA
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CTPYKTypa MOBHIIABA IPOU3BOAUTEIIHOCTTA HA ONIEPATUBHO HUBO U YKPEIBa ISUIOCTHOTO KAUeCTBO, Thii
KaTO OTTOBOPHOCTUTE C€ Pa3NpelelIsiT CTapaTesHO CIOpE] CIEUATN3UPaHsl OIUT Ha BCEKU €KUII, a
pecypcuTte ce pasnpenesar pa3yMHO Bb3 OCHOBA Ha (PyHKIMUTE. 3aTOBa € He0OX0AUMO J1a UMa U Ka4yecT-
BEH MOJ00p Ha MEepPCOHaJ, 3a J]a Ce TapaHTHpa Ch3/1aBaHETO HA LISJIOCTHA U CTa0MIIHA OpraHU3allMOHHA
CTpyKTypa. Besiko 3BeHO € HeoOXxoauMo aa Ob/1e 1Mo pPbKOBOICTBOTO Ha EKCIIEPT MO TeMaTa M YWICHOBETE
Ha TEXHUS €KUIl YChPIHO J1a U3IIBIHIABAT ONPEACIIEHUTE OT TAX L€JIM, METOAOJIOIMH U 33Ja4M U € Ipe-
MOPBUYHUTETHO J1a Ce MPHI0KH e(eKTHBHA MPOLIETYpa, HaChpUyaBalla BCEKU CIYKHUTEI /1a JIOTPUHACS aK-
THUBHO CbC CBOMTE MJIEU, IPOTHO3U MJIU JJOKJIAJHU, HAChpPUYaBalKU KyJITypa Ha CbTPYJHUYECTBO U OTKPUTA
KOMYHUKaIH. 3a U3TpakAaHe Ha BU3UATA HA aBUOKOMITAaHUATA € He0OXOAMMO PEIOBHO Ja CE MPaBH U
IpOy4YBaHE Ha I1a3apa Mo Pa3InyHu KPUTEPUH:

e Criopesi TEpUTOPUAIIHUTE IPAHUIIM M HETOBUTE Malalu.

e Criopen oOexTa Ha mpogaxoa.

e Criopest CTENEHTa Ha 3psUIOCT Ha Ma3apHUTE OTHOIIECHUS.

3a cwxeneHue ciel 3akpusanero Ha bI'A |, bankan® npe3 1999 1. Hamara crpaHa HsiMa Ibp’KaBEH
MpeBO3Bay, B MOMEHTA ,,bbirapus Ebp® e HanmoHanHUAT Bb3AylIeH npeBo3Bay Ha Peny6nuka bearapus!

W3BecTHH ca KOHKYPEHTHUTE MPEAUMCTBA Ha YTBbPACHUTE aBUOKOMITAHUU. Te 3ajarat Ha BUCOKO
KBaJIM(UIUPAH EPCOHAI U MOZIEPEH (DIIOT, FapaHTHPAH OT MOCTOSTHEH ONEPATUBEH KaluTaj 3a IOEMaHe
Ha pazxoaute. CrabuTe UM CTpaHH Ca BUCOKHTE IMOCTOSHHU PA3XOIH, Pa3HOPOJCH CaAMOJIETEH MapK U
BHCOKaTa IIeHa Ha MpoaykTa. ETo 3ammo moaxoxsT mpu M3clieiBaHe HA KOHKYPEHTHOCIOCOOHOCTTA Ha
ABUOKOMIIAHMATA CJIEJBA /14 € HACOUEH KbM:

— KoprniopatuBeH MEHUJKMBHT;

— EdexTrBHA MapKETHHIOBA CTPATETHS;

— VHBecTupaHe B NHOBATMBHHU CPE/ICTBA 32 ONPOCTSBAHE Ha IPOIECHUTE;

— Meroz 3a HaMaJIIBaHE Ha ONIEPAaTUBHUTE PA3XOAH, C LeJI IOCTUraHe Hail-HHUCKa [IeHa Ha IPOAYKTa;

— MuBectupane B npogecruoHannsmMa, 00y4eHneTo U OTAAJCHOCTTa Ha IIepCoHaa;

— I'bBKaBa LIECHOBA MOJIUTHUKA CIIOPE ThPCEHETO;

— BB3MOXXHOCTH 3a KIIMEHTA;

— OOcnyxBaHe Ha KJIUCHTA;

Taka ouepTaHuTe XapaKTEPUCTUKH Pa3KpUBAT U jKeJaHaTa BU3KA 32 0€30MaCHOCT U yCTOMUUBOCT,
HO CBBpP3aH U C ThProBcKkara rnevanda Ha aBuokommnanuute. Cropen nanaun Ha MKAO — . I'moGanHoTo
BH3CTAHOBSIBAHE HA MHYCTPHUATA HA BB3AYIIHUS TPAHCIIOPT OT CPUBA HA BB3AYLIHUS TpaduK, mpeaus-
BukaH ot COVID-19, npoxgbmku cwitHO mipe3 22 ¢uHaHCOBa ToauHA. BB3aymHuIT Tpaduk HapacHa B
MIOBEYETO PETHOHU HA a PEKOP/IEH MPOIIEHT, MaKap M BCE OILE OT HHCKa 0a3a B HAKOM pernoHu. Bu3my-
IIeH TbTHUYECKU TpapuK HaOpa CKOPOCT B cBeTOBEeH Mamad npe3 2022 r. u ce Bb3CTAHOBH 3HAYUTEITHO
ot 41,7% ot 2019 npuxoau ot mpTHUK-KWioMeTpu (RPK) mpe3 2021 1. 1o 68,5% mpe3 2022 1. Bb3-
IYUIHU TOBapH TpaduK, KOHTO ce MpeacTaBu U3KIIOUUTETHO no0pe npe3 2021 . ¢ roAnIIHN TOBApHU
toukmiomerpu (CTK), nagsumasamnm aHuBara ot 2019 1. eve 7,2%, namans ¢ 8,3% npe3 2022 1. u najHa
MaJIKO II0Jl HUBaTa OoTIpeaAu nanjaemusita. HamansiBaneTo Ha ThpceHeTo Ha ToBapu npe3 2022 r. e acuiieH
MHAMKATOp 3a 3HAUUTENIHO 3a0aBsHe Ha m1o0ainHaTa nKoHoMuKa, ¢ BBII Temn Ha pacTexx 0T caMo OKOJIO
3,3%, cnaz ot pbeT oT 6,1% npe3 2021 . KaTo 1o cBeToBHaTa aBUOKOMIIAHUS T€HEpUpa HETHH 3aryoun
ot 6,9 munnapaa USD mipe3 2022 1., KO€TO € 3HaYUTEIIHO MoJ00peHue cupsiMo 3aryoure ot 42,0 Muu-
apaa USD u 137,7 munmmapna USD, xouto ca peanusupanu cbotrBeTHO npe3 2021 . u 2020 . (ISAO,
2022). Ta3u cTaTucTUKa € KpaCHOPEYMBa 3a MPABWIHUS IIBT HA Pa3BUTUE HA CEKTOpPA B YaCTHOCT U Ha
ABMOKOMIIAHUUTE, HO POJISITA HA KOPIOPATUBHISI MEHUDKMBHT 1€ Ob/1€ ONPEAEIISAIN 32 MHIANBHYaTHO-
TO pa3BUTHE HA BCSKA €HA KOMIIAHMSI 32 1a OTTOBOPH HA PA3JIMYHUTE KIIMEHTCKU MPEIIOYUTAHMS 32 BU]T
ABMOKOMIIAHMS 32 J1a OCTaHEe Ha 11a3apa U J1a ce pa3BUBa yCIIEUIHO!

3AKJITIOYEHHUE

3a ycnemrHara AeMHOCT U BU3HsI Ha TIOBEUETO ABUOKOMIIAaHUU € He0OXOAMMO BHMMATEIHO [a ce
IUTAHUPA U YNPaBIsABa PUCKBT U € NPEHOPBUUTEIHO pa3paboTeHaTa HHTErpUpaHa CTPATerust 3a TPaHC-
nopra 10 2030 . 1a ce akTyaJu3upa B CbOTBETCTBUE C HOBUTE PEAJTHOCTH, KAKTO U J1a CE€ Pas3LIUpsT
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HWHBCCTHUIIUUTC. OCHOBHOTO " IMPUOPUTCHOTO € YOBCHIKUSA KaIllUTall Ha kommanuuTe! OT 3HAUCHUE € U
000py/ABaHETO U OOHOBSBAHETO HA CAMOJIETHUS MapK, KAKTO U Pa3MIMPSABAHETO U MOJCPHU3UPAHETO HA
nHQPacTpyKTypara 3a MOJIepHa, 6e30I1acHa U yCTOWYMBA BU3HsI HA aBUOKOMITAHUUTE, @ IIOJI3UTE OT SICHA-
Ta BU3M 32 YCTOWYHMBO pa3BUTUE HE Ca CBBP3aHU CaMo 3a OT/IeJIHaTa aBUOKOMIIAHUS, HO T€ pedieKkTipar
U BbpXY OJ1aro/IecHCTBUETO Ha ISUI0TO HU aBUAIIMOHHO O0IEeCTBO!
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Abstract: Nowadays, digitalisation is increasingly manifesting itself all around us and af-
fecting every sector of the economy. This raises the question of how we can be sure of our security
systems. In particular it applies to the banking sector, especially when it comes to access to e-banking
and the security of personal financial resources. Mobile devices have become an important tool used
by people for banking, budgeting and shopping. Biometric identification is expected to change the
way we use banking services. This paper discusses the application of biometrics in mobile banking,
firstly highlighting the impact of mobile technology in the online banking process. Secondly, atten-
tion is given to the types of biometrics with their advantages and disadvantages. Some studies on the
adoption of biometric technologies are also discussed in the paper.
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BBBEJIEHUE

Jururanu3zanus ce BbBEXKIAa BbB BCE MO-TOJISIM OpOoii yCIIyTH € 1Ie]1 ONTUMU3HPAHE Ha MPOLIECUTE
B OpraHM3alysATa U B3eMaHe Ha Obp3H, HAASKIHHU, CUTYPHU U e(peKTHBHU perieHus. Kirouos dakTtop
ce OKa3Ba 3allMTaTa Ha JaHHUTE U U300pa Ha MOAXOASIIM CPEICTBA U MEPKH 3a TOBa, Taka ye OT eJHa
CTpaHa J1a ce Ma3sAT JaHHUTE Ha MOTPEOUTENNTE, a OT Jpyra UMHU/IKa Ha OpraHU3aIusiTa.

CurypHoctTa € cBbp3aHa ¢ 00MeH Ha qanHu — napouu, [IMH xonose u npyra nuuna nndopmarus.
YacT oT moTpeduTenuTe U3MUTBAT 3aTPYIHECHUE B 3alIOMHSIHETO UM M 4eCTO 3a0paBsT (MM 0OBPKBAT)
MapoJIUTE CH 3a JOCTBII, KAKTO W 3acTpallaBaT CUTYPHOCTTA CH, M3MOJI3BAlKM €Ha W ChIIa mapoia
3a MHOXKECTBO aKayHTH M ycTpoicTBa. [1ogo0HM melicTBUS MMaT CBOMTE PUCKOBE — 3aryba Ha TOBe-
PUTEITHOCT W YBEJIMYaBaHE HAa HUBAaTa Ha MU3MaMU ChC CaMOJMYHOCT. B pe3ynrar Ha ToBa MOCTENEHHO
rapoJiata ce 3aMeHs OT M3IIOJI3BAHETO HA HSAKOU YOBELIKM XapaKTEPUCTHKH KAaTO MPBCTOB OTIEYATHK,
JUIIEBO pa3lo3HaBaHe, INIACOBO Pa303HABAHE WM TIOBEJCHUECKH YepTH. BChITHOCT OTHOBO cTaBa 1yma
3a uAeHTH(GUIpPaHe, HO TO3H BT C TIOMOIITA Ha TEXHUKH, TPUIOKUMH 328 TUTUTAIHUS CBAT. ToBa € oT
Ba)KHO 3HAUCHHME B OAHKOBMSI CEKTOP, OCOOEHO 110 ce Kacae JI0 AOCTbIIA 0 €JIEKTPOHHO OaHKHUpaHEe U
CUTYpPHOCT Ha JIMYHUTE (PMHAHCOBUTE CPECTBA.

N3JIOKEHHUE

1. Bb3aeiicTBMe HA MOOMJIHITE TEXHOJIOTMHU B MPolleca HA OHJIAlH OaHKUpPaHe

B cBetoBeH maial, a u 'y Hac, Bce MoOBeUe XOpa U3M0J3BaT €KEAHEBHO CMapT Tele(OHUTE CH, 32 J1a
M3II0JI3BAT TOJISIM CHEKTHP OT yCIyrd. EfHa OT KIH0u0BUTE HHOBALIMM ITPH U3IIOJI3BAHETO HA TE3U CMapT
YCTpOICTBAa € HaBIM3aHETO Ha OMOMeTpUuYHUTE NaHHU. Bb3neiictBuero Ha cmaprdona (Mastercard,
2020, p.5) 3anouna omie npe3 2011 1., Koraro KOMImaHusaTa Samsung MmyCcHa ITbPBOTO CH MOOMIIHO yCTPOIA-
CTBO C JIUIIEBO OTKJIIOYBaHe. /[Be ronuHu no-kbCHO OT Apple mycHaxa mbpBara Cu 3alUTHA PYHKIUS C
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MPBCTOBH OTIIeYarbiy Ha Tenedona iPhone 5S. OT ToraBa OMOMETPpUIHHUTE JaHHU PEBOJIIOIIMOHU3UPAXA
raszapa Ha MOOWJIHU YCTPOWCTBA U CE MPEBbpPHAXa B cTaHAapTHA QYHKIHMA 32 cUrypHOCT. OyakBaHUsATA
ca Te3W TEXHOJIOTHH Ja MPOABIDKABaT J1a Ce pa3BUBAT U 3a B ObJelle BCHUKH MOOMITHU cMapT Tesie(poHu
Jla UMaT HIKaKkBa OMOMETPUYHA CUCTEMA.

Hemunyemo aururanm3anuara U TEXHOJOTHYHHST HAPEAbK C€ OTPa3u U Ha YCIyTUTE B OAHKO-
BUs cekrop. HaBnm3aHeTo Ha cMapT ycTpoiicTBaTa criocoOCTBa 3a TOBa BCE MOBEYE XOpa J1a OaHKHpar
OT/IaJIedeHo (C JUCTAHIMOHEH JOCTBIT) U BCE MO-YECTO Ype3 MOOWIIHUTE CH CMapT TenedoHH, KOeTo
MIpeICTaBIIsIBA T.H. ,,MOOMITHO OaHKUpaHe".

Knacuueckute HaYMHU IPU OTAJIEYEHOTO OAHKUpAHE, C OTVIe]] YAOCTOBEPSIBaHE HA HACHTUYHOCT-
Ta, ca:

* HEllo, KOETO 3HaeM — ToBa ca umeHa, naponu, IIMH xonose, oTroBopH Ha TailHU BBIIPOCH;

* HEeIllo, KOeTO UMaMe — Kacae uH(popMarus, KoATo GU3NIECKH HOCUM ChC cebe cr, 0OMKHOBEHO
Mpe3 XapIyepHO YCTPOMCTBO WK COPTYEpHO MPHIIOKEHHE;

* HEII0, KOETO CME — Kacae YHUKAJTHUTE OMOJIOTUYHM YEPTH Ha YOBEKa KaTO MPBCTOBU OTIEYATh-
1M, IJIaHU, JUIlEe, TJ1ac, peTuHa U upuc, noanuc, JTHK.

TpaauunOHHUTE METOAM 3a ABTEHTHKAlMs (KaTo BbBEKJaHE Ha MOTPEOUTENICKO MMe, Mapoia,
[1MH kox) He ca 10CTaThYHO HAJESKIHU, ThI KaTO XaKepUTE MOTaT JIECHO J1a XaKHAT OaHKOBUTE CMETKH
Ha MOTPEeOUTENHTE, 3a J1a TMOyYUuTe JOCTHI 10 HuaeHTH(uKauonHu ganHu 3a Bxox (Kiyani, Lasebae,
Ali, & Masood Ur-Rehman, 2020). O01mioTo MeXay MbpBUTE JBa HA4MHA €, Y€ JICCHO MOTaT Ja ce 3a-
OpaBsT WM 3aryOsT, TOKAaTO MPH TPETHUS HAUYMH Ta3W OMACHOCT ce M30ArBa, Thi KAaTO M3MOJI3BAHUTE
XapaKTEePUCTUKHU TPH HEr0 TPYJHO MOTaT Jia ce€ Bb3IPOU3BEIAT.

Moske na ce kaxe, 4e pa3BUTHETO HAa OMOMETPHUYHUTE TEXHOJIOTHH B c(hepara Ha OaHKHPAHETO ce
IBJDKM Ha JUHAMUYHOTO Pa3BUTHE Ha MOOWIIHUTE TeXHOJIOTHU. Hampumep — B ChbBPEMEHHUTE MOJIEIN
cMapT TeeOHU MIUPOKO CE U3MOI3BAT TEXHOJIOTUH, KOUTO MO3BOJISIBAT J1a C€ U3BBPIIN HISHTU(DUKAIUSI
IO JIMIIETO ¥ UPUCA HA OKOTO C TIOMOIITA Ha KaMepa, a ChIO TaKa IIUPOKO € Pa3npoCTPaHEHA U TEXHO-
JIOTHsITa 3a pa3Mo3HaBaHe MO NMPbhCTOB oTneuarbk. [IpesunentsT Ajay Bhalla na Cyber & Intelligence
B Mastercard ka3Ba, 4e ,,HAUMHBT, [10 KOMTO TUIaname, TpsiOBa Ja € B Kpak ¢ HauuHa, [0 KONTO )KUBEEM,
paboTuM U MpaBUM OU3HEC, MpeUIarailku 1300p Ha MOTPEOUTETUTE C HAall-BUCOKHM HUBA HA CUTYPHOCT*
(Mastercard, 2022). bu3HechT U3rpakaa NPUOPUTETUTE CH, OPUCHTHPANKHN CE MPEAUMHO KbM yBEIIU-
YyaBaHe pa3Mepa Ha redanfara, yCTOHUMBOCTTA HA MPHUXOAUTE CH U BB3MOXXHOCTTA 33 MUHUMH3UpAHE
Ha puckoBere (Vrachovska, 2019, p.66) u Thii KaTo TOBOPUM 3a BCE IMOBEYE JUTUTAIN3ANNS, OAHKHTE
CTaBaT BCE MM0-3aIPHIKEHH 32 M0-100POTO MPEXKHUBSIBAHE HA KITMEHTUTE CH U TsIXHaTa curypHoct. C ornen
MIOBHIIIABAHE HAa CUTYPHOCTTA UM, OAHKUTE ITpHeMaT Pa3INuHU CTPATETHH, 32 J1a HAIPaBAT IIPOLECHT HA
WHTEpHET OaHKHpaHe Mo-CUTypeH. ElHa TakaBa CTpaTerus € CBhp3aHa C YBEITUYCHOTO M3IOJI3BaHE Ha
OMOMETPUYHHTE TTOKA3aTEIH 32 IIeTTUTE Ha WICHTU(UKAIIUATA.

2. buomeTpu4YHM IaHHH

Hymara ,,onomMeTpus* ¢ KoMOMHAIIUS OT JBE IPBIKH JIyMHU — ,,bios™, KOeTo 03Ha4aRra ,,)KHBOT* U
,metrikos®, koeTo o3HauaBa o3HauaBa ,,u3mepBane’ (Eneji, Ekwegh, Onyenweua, & Ajie, 2019, p.9551).
Crnopes rpbIKOTO ONMKMCAaHUE TOBA O3HAuaBa, ye OMOMETPHTA € MspKa 3a MPEeAOCTaBIHE Ha YHHKAJIHA
WICHTUYHOCT Ha pa3inyHu uHAUBUIM. [IprMepu 3a TakuBa Morar Ja ca NpbCTOBUS OTIEYATHK, JIHUIIE-
to, IHK, upwuca, maca u ap. B mo-mmpok acmekt Moxe /1a ce Kaxe, ye OMoMeTpusiTa € u3MepBaHe Ha
XapaKTePUCTUKUTE Ha TSUIOTO M OTJCIHU YaCTH OT HETrO, KOMUTO ChAbPKAT YHUKAIHH ,,JAHHU , C KOUTO
HUKOH Ipyr MHIUBH] HE pa3Ioiara.

Wznon3BaneTo Ha OMOMETPUYHM TaHHU B OAHKOBUTE MHCTUTYIMH € TIOMYJIIPHO B Pa3BUTHTE CTPa-
HH, TIOpaJy KOETO CTEIeHTa Ha MpHeMaHe Ha OMOMETPUYHHU JTaHHHM HapacTBa 3HAYMTENHO. baHkoBuTe
KIIMEHTH BCE TMOBeUe OaHKMpAT OHJIAKH, KaTO IO TO3W HAYWH HEOOXOAMMOCTTA OT JIECEH W 3allUTCH
JOCTBIT IO TEXHUTE OAHKOBU JJAHHH CE MPEBbPHA B OCHOBEH MPUOPHUTET 32 JIOCTABUMIIUTE HA OAaHKOBU
ycryru. CrenoBaTresHo ¢ pa3lIupsBaHeTO Ha upoBH3anmsITa OaHKUTE TPsOBa a OCUTYpAT OanaHc
Mex1y curypHoctTa u gocrbiHoctra (Morake, Khoza, & Bokaba, 2021, p.2-3).
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2.1 BuioBe OMoMeTpUYHM TAHHU

buomerpuynnTe NaHHU MOTAT J]a C€ pa3AesisiT Ha JIBa BUAA — PU3NIECKH OMOMETPUYHH TTOKa3a-
TEeJH Y TIOBEJICHUECKH. B HsiKoM nuTeparypy U3TOYHHUIIM TH HApUYar OIlle MOKa3aTed OT IbPBO U BTOPO
MOKOJICHUE.

duznueckuTe OMOMETPUYHH MOKa3aTesin (MOKa3aTesid OT MTbPBO MOKOJICHNE) M3IOJI3BAT aTpudy-
T (0ene3n), KOUTO JIECHO CE BIDKJAT C OuM (HAIp. JHIEe, TPHhCTOBU OTIEYATHIN, PETHHA), JIOKATO KbM
MOBEJICHYCCKUTE OMOMETPUYHU TIOKa3aTenu (IMoKa3areld OT BTOPO MOKOJIEHHE) Ce€ OTHACST HABUIU U
CKJIOHHOCTH, KOUTO XOpaTa pa3BUBAT ¢ TEUCHUE HA BPEMETO MPEABU] B3AMMOJICHCTBUETO UM C Pa3JIHy-
HU yCTpOMCTBa (IVIac, HATMUCKAHUS Ha KJIABWIIM, JIUYCH moanuc) — Bx. ¢ur. 1. Toect, moBeneHueckara
OMoMeTpruYHA cucTeMa ce (POKyCUpa BPXY TOBA KaK JIaJIeHO JIUIIC H3BBPIIIBA KOHKPETHA JICHHOCT, a HE
BBPXY pe3yaTara ot aeiHoctTa (Banga, & Pillai, 2021, p.7).

BumeTpiram

AAHHH

Moeenerueckn
|

HATHCEAHE Ha

Psigeckn

KIIAEFIIFTE

HAE

@ue. 1. Buoose buomempuunu 0anuu

buomerpuyHuTe JaHHM ca €CTECTBEHA XapaKTEpPUCTHKA 3a YCTPONMCTBOTO HA MHIMBUAA U OIU-
TUTE 32 3JI0HAMEPEHa aTaka ca IMOYTH HeBb3MOXKHH, Thi KaTO caMO COOCTBEHHUKBT HAa CHOTBETHOTO YC-
TPOMCTBO, C KOETO IMOJI3BA PA3JIMYHU OHJIAMH YCIIyTH, MOXe Ja 3apeau aanHurte. [Ipu Ouomerpuanute
TEXHOJIOTMH OTCHCTBA BEPOSATHOCTTA 34 ,,3a0paBsiHE Ha JAHHM Ha WICHTU(HUKAIMOHEH BXOM ‘, a CHILO
Taka M HE CTOM BBIIPOCHT 33 HEMPABWIIHO CKaHUpaHe (Harp. Ha MPBHCTOB OTIEYaThK WITH JIMIIE), @ CaMO
BEPOSATHOCTTA JaJIM CKAHUPAHETO III€ ChBIA/IHE WM HE.

yC'bB”prIeHCTBaHI/ITe yCTpOﬁCTBa, KOWUTO H3MO0JI3BAME B C€KCIHCBUECTO, M3MOJI3BaAlllM U3KYCTBCH
MHTEJIEKT, ca CIIOCOOHU J1a Ce Hayyar Ja pa3no3HaBaT caMO OHE3H aCMEKTH OT MOBEJICHUETO Ha MHIUBU-
Jla, KOUTO ca CBbP3aHHU C MOCTaBeHaTa 3aja4a. Taka HalpuMmep, U3MO0I3BaKi MOOWIHHUAT CH Tene(oH,
IIOBECACHUYCCKHNUTEC aHAJIM3MW MOT'aT Aa OLCHAT NaCUBHUTEC 6I/IOMCTpI/I‘1HI/I JaHHU 3a TOBA KaK BCEKU YOBCK
B3aMMOJIEHCTBA C Tele(oHa CH: KaK MHUILE, IUIb3ra U HaBUTHpa B yeOCcalToOBe U MPUIIOKESHHUS.

A. ®u3nyeckn OMOMETPUYHU JAHHU

IIpbeToBHM OTHEYATHIM — TE€ Ca HAM-BJITOTOJUIIHUAT, YCIELEH U MIUPOKO Pa3NpOCTPaHEH Me-
TOZ 3a NepcoHa Ha uaeHTH(uKanus. [IpbCcTOBUTE OTIIEUATHIM ca OTIIMYUTEIIHU YEPTH 110 MTOBBPXHOCT-
Ta Ha NPBHCTA, HAPHUAHH OIIIE ,,TPHEIIH PHOOBE, KOUTO Ca YHUKAIHU 3a MHAUBHUAA. [IpoCcTpaHCTBEHOTO
pasIpeesieHne Ha T€3H JETalJIHM TOUYKH € YHUKAJIHO 3a BCEKH MPBCT.
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[IpenumMcTBara Ha M3MOJ3BAHETO HA TO3U OMOMETPHUUEH IIOKA3aTell MOrar J1a Ce CBE/aT A0 CIEIHU-
te (Mahajan, Malekar, More, Wairagade, & Mahalakshmi, 2016):

1. YuuBepcannoct — IIpbCTOBUAT OTIEUATHK € YHMBEPCAIHO JOCTBIEH 3a BCEKH 4oBeK. Camo
HSIKOW PE/IKH XOpa HAMAT MPBCTH.

2. YaukanHoct — Hsima 1Bama Aymiv ¢ eJHaKBH MOJIENIM Ha MPBCTOBU OTIEUATHIH, BCEKH YOBEK
MMa YHHUKAaJIeH MIPBCTOB OTIIEYATHK.

3. ITocTostHCcTBO — [IpBCTOBHAT OTHEYATHK OCTABA 3 MOCTOSIHHO MPH MOTPEOUTENS OT Pa3BUTHETO
Ha CEeJIeMMECEUHUS IJI0/ JOKATO YOBEKBT yMpeE.

OcHoBHHTE MPOOIEMH, KOUTO MOTAT J1a Bb3HUKHAT IPU WICHTU(UKAINS C IPBCTOBU OTIICUATh-
¥, € BEPOSTHOCTTA TE€ Ja HE OBbJAT pa3lo3HATH OT CEH30pa. Bhpxy To3m npoueca BAMSHNUE MOTarT Olle
Jla OKaKaT Bjiara, TeMIieparypa, MpbCcoThs, OeJie3u U JOPH U3HOCEHH MPBCTOBU OTIEYATHIN. Biusaue
BbPXY UyBCTBUTEJIHOCTTA HA CEH30PUTE OKA3BaT OLIE U PA3IOJIOKEHUETO UM Ha MOOMITHUTE yCTPONCTBA
1 MECTOIOJIOKEHHUETO Ha NpbcTa. OT 3HAUCHHE € BUCOUMHATA HAa CEH30pa U TOBA JJaJId CEH30PBT € pas-
MIOJIOKEH OTMPE UM OT3a]] Ha cMapT Tele(oHa, Ha eKpaHa WK U3BbH Hero. ChIIeCTBYBa BEPOSTHOCT,
3apaJy Mo-MajKara IUIOLI, KOATO 3aeMaT CEeH30pHUTe, T J1a He Pa3Mo3HasT MPbCTOBUS OTHEYAThK, aKo
TOUW HE € MOCTaBEeH Ha MPaBHJIHATA YacT OT HEro.

Hpuc — Toii pa3nonara cbC CI0KHU TEKCTYPHU MOZETH C MHOTOOPOWHYU WHAWBUAYAIIHU aTpUOyTH
(uBMLM, BIUITBOHATHHU | Jp.), KOUTO ce 0Opa3yBar 0 OCeM Mecela Ciell paKJaHeTO Ha WHAMBHIA U
HE C€ MPOMEHST MOBeYe, KOETO MPAaBH TO3M MAECHTH()UKATOP M3KIIIOUUTEIIHO HAJSKIACH. TeXHOMOTHATA
3a ChIIOCTABsSHE HA UPHUCA OOMKHOBEHO M3IOJI3BAa MAaTEMaTH4YeCKH MOJIEIH 32 Pa3lO3HABAaHE M CPaBHS-
BaHEe Ha MOJETUTE Ha MpHca. T4 ce ompenens KaTo M3KIIOYUTEIHO MPHOOIaBala, CUrypHa ¥ TOYHA
(International Bank for Reconstruction and Development, 2018, p.20). KbM MoMeHTa HE ce M3MOI3Ba
IIMPOKO 3apa i BUCOKUTE PA3XO/ 3a HHCTAIUPAHE U HOAIPHKKA.

JInueBo pasno3HaBaHe — elMH OT Hal-IIMPOKO M3IOJI3BAHUTE UACHTUGUKATOPH AHEC. Ta3u Tex-
HOJIOTHS U3TI0JI3BA XapaKTEPUCTHKUTE HA JIUIETO, KOUTO HE C€ MPOMEHST 3HAUYUTEIIHO C Bb3pacTTa WIn
ype3 omnepanus. OCHOBHOTO MPEIMMCTBO Ha TO3W TOKAa3ares €, Y€ B CBETOBEH IUJIaH MUJIUApPIH JIMIA
BEYE Ca 3aCHETU U CHILIECTBYBAT B Pa3IMYHU JOKYMEHTHU, KOETO MPaBU OMOMETPUYHOTO Pa3MO3HABAHE
Ja uarnexaa u camocrostenno (Gates, 2011, p.47).

[Ipe3 2015 1. MasterCard nmpoBexaat muiioTeH NpoOeH Meproy 3a 0100psBaHEe HA OHJIAKH TTOKYTI-
KH C TIOMOIIITa Ha ckanupane Ha jmieto (win janta) (CNN, 2015). Pesyntatute nokassar, ue morpeou-
TeNUTe 00MYaT OMOMETPUYHHUTE JaHHHU M UCKAT W3BBPUIBAHETO HA IUIAIIAHHUS B MAara3uHU Ja € TOJKOBa
yI00HO, KOJIKOTO OTBapsiHeTo Ha Tenedona uMm. OdakBa ce okoio 1,4 Muiamapaa Aymu aa W3Moia3Bar
TEXHOJIOTHATA 3a JINIIEBO Pa3l03HaBaHE 3a yyiocToBepsiBaHe Ha muamane g0 2025 r. (CNN, 2015).

OcHOBeH npo6ieM MpH U3IMOJI3BAHETO HA JIMIIEBOTO pa3MO3HAaBaHE KaTo OMOMETPHUEH IMOKa3aTe
61 MorIo 1a ObJie pa3CTOSIHUETO OT ycTpoiicTBOTO. [loTpeduTenure yecTo IbppKaT Kamepara CH 1o-1a-
Jied OT JIMIETO CH, aKO He 0J00psBaT BHHIITHUS CH BU/I, a HAKOU MPHJIOKEHHSI HE YCIISIBAT J1a C€ CIPABAT
¢ ToBa. B onbiiHeHNEe, OCBETIIEHUETO, KaTo ()aKTOp Ha OKOJIHATA CpPeia, ChII0 MOXKE Ja IOBJIUsAE Hera-
TUBHO Ha paboTaTa Ha CUCTEMATa 3a JIMIEBO pPa3l03HABAHE.

J1an — To3M MoKasarels MOCTENEeHHO NMPUA00HBa BCE MOBEYE MOMYISIPHOCT, BBIIPEKH Y€ HE € TOJ-
KOBa pa3NpOCTPaHEH KOJKOTO MPBCTOBUTE OTIIEUATHIIM U JIMLEBOTO pa3no3HaBaHe. OCHOBHATA HJies €,
4ye M300pakeHHETO Ha JUIaHTa C HUCKA Pa3JeluTeNIHa CIIOCOOHOCT MOXKE Jia C€ M3IOJI3Ba 33 U3BIMUYAHE
Ha CaMOJIMYHOCTTA Ha JajJieH kiueHT. [Ipu m3non3Banero My 3a MOOWIHO OaHKUpaHe, TPYIHOCTH Ce
Ch311aBaT OT TOBA, Y€ MOTPEOUTENAT ABPKU C €HATa CH pbKa TenedoHa, TOKaTo ¢ Ipyrara pbKa 3acHeMa
n3o0paxenneto. [Ipobiemu ce ch3maBaT U 3a TOTPEOUTENH ¢ MYCKYITHO-CKEIICTHH 3a00IsIBAaHUS (HATIP.
PEBMaTOHUIEH apTPHUT), KOUTO Ca UMAJIH MPOOJIEMHU C HATHCKAaHETO Ha OyTOH M OCTABaHETO CTAOMIIHO 110
BpeMe Ha CHUMAHETO.

b. lloBegenvyeckn 6MOMETPUYHH TAHHH

I'nacoBo pa3mo3HaBaHe — O CBOSITA CHITHOCT IIACOBOTO pa3lO3HaBaHE € Mpolec Ha mpeolpa-
3yBaHe Ha Tiaca B U(PpoBH JaHHU. YOBEIIKHAT IJIaC C€ TeHEpHpa OT KOMOWHAIUS OT MOBEICHYECKU U
¢$u3noIornyHM XapakTepucTuku. Hapuya ce ome ,,I71acoB OTIEYATHK U € IMoKa3arel, KOWTO Mpejyiara
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0E3KOHTAKTHO, COPTYEepHO Oa3MpaHO peIIcHUE, KOETO CE CUYUTA 3a €JIHO OT Hal-yI0OHUTE OMOMETPUIHHU
pelIeHHs 3a YIO0CTOBepsiBaHe. [J1acoBUTE OTMEYAaThIM MOraT Ja ObJaT U3MEPEHH aKTHBHO (HAIpHMep
Koraro TpsiOBa Jja ce Mpou3Hece KOHKPETHA Iaposia) ¥ MAaCUBHO (HAaIpuMep KOraTo YOBEK TOBOPU €CTECT-
BeHO). [ macoBata OMoMeTpryHa CUCTEMa € HOBOBB3HUKBAIIA TCHICHIIHS 3a PEAYIPEKICHHE C BUCOKA
CTETIeH Ha CUTYPHOCT 3a Besika opranu3anus (Saliha, Youssef, & Abdeslam, 2019).

KirouoBuTe mpeaumMcTBa Ha ITIACOBOTO Pa3llO3HABAHE Ca CBBP3aHU C TOBA, Y€ TO3U IOKa3aTen €
IIMPOKO JTOCTHIICH 32 YIOCTOBEpsiBAaHE HA MOOWIIHU Tene(OHH, Thil KaTO BCHUKH Tele(OHU MMaT MHU-
kpodonu. TexHomorusita e ynoOHa ¥ MO3HATa Ha MOBEUETO MOTPEOUTENH. 3apaau T3 NPEIUMCTBa
IJIACOBOTO Pa3MO3HABAHE MOXKE YCIEIITHO J1a C€ M3MO0JI3Ba U B OAHKUPAHETO, KaTo B HAKOM OaHKH TO Bede
€ MPUJIOKUMO — €/IHa OT Hal-rojeMHuTe OpUTAHCKK OAHKH M3MOJI3Ba TNIACOBa OMOMETPHYHA TEXHOIOTHS
npu OaHkupane no TenedoHa 3a kiaueHTH B A3us (Financial Promoter, 2024). Ciopen HsKOM U3Cien-
BaHM [T1aCOBO-OMOMETpUYHATA CUCTEMa € OBJCIIETO Ha HANpPEJIHAINTE TEXHOJIOTHH, KaTo CHCTeMara
Hamupa mupoko npuiokenue u BbB ¢puHancure (Khan Mk, & Aithal, 2021), u B yactHOCT OaHKOBaTa
curypHoct (Khan Mk, & Aithal, 2022, p.199).

Baxen ¢axtop B nporieca Ha HISHTU(UKAIMS € pa3oI0KeHHETO Ha BUCOKOTOBOPUTEIS, KAKTO U
opueHTanusTa Ha Tesedona’. OCHOBHUSIT MPOOJIEM MPH IIACOBOTO PA3O3HABAHE € CBbP3aH C MPOU3HO-
IICHUETO Ha JYMH OT NOTPEOUTENH, KOUTO HE Ca HOCUTEIH Ha ChOTBETHHS O(uIraneH e3uk. OOMKHOBe-
HO TO3M TI0Ka3aTeJl M3MCKBA TOBOPEHE Ha )KHBO, & HE OT 3aIHC, KOETO CHIO MOXKE J1a 3aTPyAHHU Iporeca
no uaeHtuduuupane. B nonbiHeHne, He € MOAXOAI 3a ynoTpeda Ha ITyMHHU MECTa.

JInden moamuc — ToBa € GMOMETPUYHA MOJAITHOCT, KOSTO CE€ M3IOJI3Ba IIMPOKO 3a OM3HEC Jeii-
HocTu. WyesiTa e, ue ce ynaBsT MOBeIeHYECKUTE OMOMETPUYHH IaHHHU HAa PBKOMMCHUS MOANHNC (BKIIIOUH-
TEJTHO CKOPOCT, YCKOPEHHE, PUTHM, JABIKEHUS BbB Bb3/IyXa U HaJsTaHe) M Taka MOAMHUCHT Ce Brpaxk/ia
B CJIEKTPOHEH JIOKYMEHT. Bce orie mpoabirkaBar OMuTHTE 32 pa3padoTBaHe HA MHOTO TOYHA CHCTEMa 32
pas3mno3HaBaHe Ha MOJNMCH. 3a MOJOOpsBaHE M ca HApPaBeHM ONUTH 3a pa3paboTBaHE HA XUMHKAJIKA,
YyBCTBUTEJIHA HA HATUCK.

Haruckane Ha KJIaBHIIN - Pa3I03HABAHETO HA HATHCKAHETO HA KJIABHIIH € ONPEICIICHO OT Ou3-
Heca U 0T aKaJIeMUYHHTE CPEH KaTo MpoLeC Ha N3MEPBaHe U OIIEHKA HAa PUThMa Ha MMHCaHe Ha IU(PPOBH
YCTPOICTBA, B T.4. HA KOMITIOTHPHH KJIABUATYPH, MOOWIIHU TeJIe(OHU U MaHEeIH ChC CEH30PEH €KpaH.

3. [IpenumcTBa M HEAOCTATHIM HA OMOMETPHYHATA CHCTEMA

[TpenmymiecTBaTa Ha OMOMETPUYHUTE CHCTEMH 32 OE30MACHOCT Ca OYEBUIHH — YHUKAIHHUTE YO-
BEIIKM XapaKTEPUCTUKHU Ca [IEHHH 3a TOBA, Ye TPYJAHO Morar Jia ObJar MOANpPaBeHU. 3a TAX MOXKeE J1a ce
0000IIAT CIIEIHUTE TPEAUMCTBA:

* YHUKaTHOCT — OU3NUYECKUTE YOBEUIKUTE XapaKTEPUCTUKH Ca IIEHHH 3apaJy TPYJHOCTTa UM Jia
Obaar nmoanpaBeHu (TPYAHO € J1a ce OCTaBH (hajIlIMB OTHEYATHK OT MPBHCT WM J1a C€ TPOMEHH UPHUCHT
Ha OKOTO, TaKa 4e Jia Ipuinda Ha Heunid apyr). To3u Meton 3a uAeHTUHUIMPAHE Ha YOBEK € Hal-TACHO
CBBP3aH C JTMYHATA CAMOJIUYHOCT, KOETO OCUTYPsIBa MAKCHMAJIHO HUBO HA CUTYPHOCT TPH M3BbPILIBAHE
Ha OankoBH Tpan3zakiuu (Kimouko, & Bomuenko 2021).

* YHUBEPCAIHOCT U MOCTOSTHCTBO — 0COOCHO W10 C€ Kacae 3a NPbCTOBUTE OTIEYAThIH, ThI KaTo Te
ca YHMBEPCAIHO TOCTHITHU 32 BCEKH YOBEK M CaMO HAKOM XOpa HAMAaT NPBCTU. Te ocTaBar 3a MOCTOSHHO
MIpH MOTPEOUTENS OT PA3BUTHUETO HA CEIEMMECEUHHUS TUIO/ JI0 Kpasi Ha JKUBOTA MY.

* buomerpuyHHTEe TaHHM HE Morar Aa ObaaT 3a0paBeHu, U3TYOCHU HITH TyOIUpaHH.

* buomerpuyHHTE TAaHHM Ca MO-CUTYPHH, ThI KaTo HE MOXE Ja C€ CHOAEIAT WM M3MOI3BAT OT
JIPyT OTpeduTen

* [Ipu OuoMeTpUYHHTE JAHHU OTIa/1a HEOOXOIMMOCTTA Aa ce 3arnoMHsT naponu unu [TMH konose.

K®bM ocHOBHHTE HEOCTATHIM HA HMJIIEMEHTHPAHETO HA OTACITHHUTE BUOBE OMOMETPHYHH TOKa-
3aTely Crajiar:

* BUCOKH Pa3XO/iY B MPOLIECa HAa MPUIIATAHETO UM,

* BEPOSTHOCTTA OT KpakOa Ha OMOMETPUYHUTE JaHHU Ha J1a/ICHO JIMIE U MOCIIEABAIOTO UM He3a-
KOHHO M3M0JI3BaHE;

! ToBa MOXe 1a ce ImpocieauTe Ipu MoTpeduTenn ¢ MoOMIHH ycTpoiicTBa ¢ “Android” u “i0OS”, Thil kaTo
CEH30pHTE Ce HaMUPAT Ha Pa3IMYHN MECTa.
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* aKO BCJIEICTBUE Ha 3JI0MOJIyKa MOTpeduTes 3aryou oko, MPbCT WK IPOMEHU B JIMILIETO MOPaaU
JPACKOTHHU WU MOPSA3BaHUsA, OMOMETpUYHATa CUCTEMA HMa Jia O paslo3Hae U e I'o OTXBBPIIHU B pe-
3yATar Ha ¢pusndecku npomeHu win nospenu (Morake, Khoza & Bokaba, 2021, p.2-3).

* JIUIICA HA 3aKOHOZATENHA ypen0a u OTTOBOPHOCT 32 HE3aKOHHOTO M3I0JI3BaHe HAa OMOMETPHYHH-
TE TAaHHU.

Hsikon yuenu ot Ykpaiina (Kitouko, & Bomienko, 202 1) 3acThmBar Te3ara, 4e MMpOKOTO BHEPSIBA-
HE Ha OMOMETPUYHH TEXHOJIOTHHU B 00acTTa Ha OaHKOBATa IEHHOCT € Bb3MOXKHO Ha eTarna Ha OCh3HaBaHEe
OT moTpebuTenuTe Ha OAHKOBH YCIyTH Ha MPEAMMCTBATa Ha Mpe/laraHara TeXHOJIOTUs U ChOTBETHOTO
3aKOHOJATEITHO PEryIupaHe Ha (PyHKIIMOHUPAHETO Ha OMOMETPHUYHHUTE CUCTEMH. TOBa ca CUCTEMH, KOUTO
KOMOMHHMPAT HIKOJIKO pa3IMUHU BUJIa OMOMETPUYHA UIEHTH(PHUKALINS UM KOMOMHUPAHHU BUAOBE YI0CTO-
BepsIBaHe, MO-CIELUATHO XapAyep (HanmpuMep eIeKTPOHHU KITI0YOBE) U OMOMETPUYHU TEXHOIOTHUH.

4. IlpoyuBaHusi 3a Bb3NPHEeMaHe HA OMOMETPUYHHUTE TEXHOJIOTHHI

IIpe3 2018 r. mpoyuBane Ha Mastercard u Okcdoppackus yauepeuret (Mastercard, 2018, p.10)
U3MepBa Bb3IPHEMAHETO Ha OMOMETPUUYHHUTE TEXHOJIOIUHU cpex norpedutenute. To e mposeneHo ¢ 449
KpaifHu oTpeOuTeNy Ha BHEIPEHA CUCTEMA 32 OMOMETPUYHO Pa3I03HaBaHe B CiIyyail Ha M3I0JI3BaHE HA
OHJIAMH IUTAIIAHU, KaTO ca W3CJIEeIBAHN TEXHUTE BB3NPHUATHS IPEAH, TI0 BPEME U CJIe]] KaTo ca M3MO3-
BaJIM HOBAa OMOMETpPHYHA CHCTEMAa BbB (PMHAHCOB KOHTEKCT B MPOIBIDKEHHE HA Tpu Mecena. Koncrara-
LUHUTE Cpe/l HOTPEOUTEINTE Cca CIICAHUTE:

* 93% 3asBsBar, 4ye L1e npuemMar OMOMETPUYHH PEILIECHUS;

* 73% cwmsTart, 4e OMOMETPUYHHUTE JaHHU 1€ HAMAJIST U3MaMUTE;

* 83% cmsrar, ue OMOMETPUYHUTE JAHHU Ca MO-CUTYPHU OT MapOJIUTE;

* 92% HaMupar OMOMETPUYHHUTE JAHHU 32 MO-yA0OHH OT MapOJIMTE.

[Ipe3 2022 r. Mastercard o6sBsiBa Ha caiita cu (Mastercard, 2022) pe3yaTaTu OT Apyro u3cjieBaHe
cpes MOTpeOUTEeNINTE CU, KOETO 3aTBbpK/aBa MOJOKUTE/IHATA HArlaca KbM M3I0JI3BAHETO Ha OMoOMeT-
PUYHM [TOKA3aTeJN:

* 74% mMaTt MoJI0kKUTEIHO OTHOILICHUE KbM OMOMETPHUUHHUTE TEXHOJIOTUY;

* 60% ce uyBCTBaT NO-CUTYpHH, KaTO U3II0J3BAaT OMOMETPUYHH JaHHHU 32 IIPOBEPKa Ha MOKYIIKA B
CpaBHEHHME C ITUH KOT;

* 93% oOMHCIAT Aa U3MOA3BaT HOBOBB3HMKBAII METO/ Ha Tuiamane npe3 2022 .

Moxe na ce 006001TH, ye OMoMeTprYHATa TEXHOJIOTHS € WHOBATHBHATA TEXHOJIOTHS, KOSITO pa3-
JAMYHUTE OAHKOBM MHCTUTYIIMU MOTaT J1a M3IOJI3BaT 33 MOA0OPsBaHE HA CUTYPHOCTTA U MHOBAIMHTE, 32
3alIUTa HA CPEACTBATa HAa CBOUTE KIIMEHTH Cpelly U3MaMHUIIM, XaKepH u Ipyru orpanndenus. Creno-
BaTEJHO MO-HATATBIIHU MPOYYBAaHMs MOTaT Ja Ce€ ChCPENOTOYAT BbPXYy KOMOMHHUpAaHATa BPbh3Ka MEXIY
OMOMETPUYHM JaHHH, HU(POBO OaHKHpaHEe U (PUHAHCOBH TEXHOJIOTUU.

3akinrouenne

[ToTpebuTenckoTo UIKMUBABAHE € OCHOBHATA HYXKJa HA BCUYKK MOOWIIHU moTpedburtenu. Benuku
OpraHu3alMy UCKAT Jja Mo00PT N3KUBIBAHETO HA CBOMTE KIIMEHTH, 3a J1a MOJIy4aT IMPeuMCTBO IIpej
CBOUTE KOHKypeHTH. B 6ankoBara cdepa ce oyakBa OMOMETPUUHOTO UAECHTH(PULIPAHE J1a TPOMEHU Ha-
YMHA, TI0 KOWTO M3IMOJI3BaMe OAHKOBUTE YCIIYTH. 3a /1a OCTaHAT OAHKUTE YCHEIIHW M KOHKYPEHTOCIIO-
COOHM B JIHEIIHUS KOHKYPEHTEH CBSAT, T€ TPSAOBA /1a MPEAOCTaBAT MHOBATUBHH M Haii-100pe 3aIlluTeHN
YCIYTH Ha CBOUTE KIMEHTH.

Knuentute Bce moBeye M3MCKBAT MOOWIIHH IUIAIIAHUS, KOMTO J1a Ca JIECHU, ObP3M U CUTYpPHHU.
W3non3BaHnTe B MOMEHTa METOIM 32 YJAOCTOBEpPSBaHE Karo Mapoid, MPOBEpKa HAa UMEWIH ca J0CTa
npoOIeMaTHYHH KaKTO 332 CUTYPHOCTTA, TaKa U 3a OTPEOUTEICKOTO N3KKUBsABaHe. ToBa BOJM 10 MOCTe-
MIEHHOTO BBHBEXK/AHE HA MOBEACHYECKaTa OMOMETPHS, KOSITO YIOCTOBEPsIBA MOTPEOUTENsI 1O BpeMe Ha
cecusi, paboTeliku BbB (JOHOB PEXKHUM, KaTO MO TO3M HAYMH HE MPEUYH Ha NOTPEOUTEICKOTO U3KUBIBAHE.
W3BonbT €, ue ObJEIIeTO Ha IUIAIAHUATA € MOOUIIHO, KaTO HENPEKbCHATOTO YIOCTOBEPSIBAHE € €/IMH-
CTBEHOTO PELICHUE 32 HAMaJIsIBaHEe Ha PUCKOBETE OT 3710ynoTpedu. Heobxoaumo e 1a ce BbBegaT Hopma-
THUBHH [TOCTAHOBKH, CBbP3aHH ChC CUTYPHOCTTA HA OMOMETPUYHUTE JTAHHH.
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Abstract: Phishing is a cybercrime in which the attacker (hacker) imitates a real person or
an institution, most often through e-mail or other means of communication. In this type of cyberat-
tack, the attacker sends malicious links or attachments through phishing e-mails, which can perform
various functions and lead to various consequences, including loss of personal funds and identity
theft. In this context, the banking sector, which is continuously more sophisticated and digitized, is
becoming increasingly vulnerable to such attacks. Phishing attack detection, prevention and protec-
tion are issues that are increasingly on the agenda. The current publication addresses these questions.
The first part of the publication clarifies the nature of phishing attacks and the technologies used to
breach bank security. Some of the more important possible attacks are discussed - “Man-in-the Mid-
dle Attack”, “Deceptive Phishing Attack”, “Malware-based Phishing”, “DNS-Based Phishing”. The
second part of the article focuses on possible solutions against phishing attacks. Recommendations
for improving banks’ protection mechanisms are outlined.

Keywords: phishing, phishing attacks, online banking, technology, banking security

JEL: G21

BCTYIIVIEHUE

Ceronus ucnionszoBanue VHTepHeTa 001er4aeT NOBCEAHEBHYIO JKU3HB Jtofei. HekoTopblie caifThl
B IHTEepHETE yCTapeBaloT M yMUPAIOT H3-32 HEBO3MOKHOCTH OOHOBIICHHSI CBOUX (DYHKIIMUIT U, CIIeJOBa-
TEJIbHO, UX TIOJIE3HOCTH JUIS [TOJIb30BATENCH, HO Ha IPYTUX pa3padOTYNKU NOCTOSHHO IalTHPYIOT PyHK-
LIUH, 100aBIIss IIEHHOCTD U YIOBIETBOPSISL Bce Oonbliie norpedHocTel nonb3oBareneit (Kostadinova, &
Kolev, 2020, p. 461). B nociennue rompl, ¢ pa3BUTHEM HU(POBBIX TEXHOJOTHH U PaCpOCTPAaHCHUEM
COIMAJIBHBIX CeTeH, OOIIEeHNE MEXIy JIFOABMH CTAJIO MPOIIE, HO 9TO MPHUBENIO K OOJBIIEH OMAaCHOCTH
HETpeHaAMEPEHHOTO cOOpa U MCIIOIB30BaHUS 0OMEHHBAEMOW HH(POPMAITHH.

bankoBcKoOe J1€710 — OIMH U3 CEKTOPOB SKOHOMUKH, KOTOPBII 100MsIcS OOJBIINX YCIEXOB B 3TOM
OTHOIICHWU U KOTOPBI HEMMOBEpPHO pa3Buiics. [losiBiieHne MHTEpHET-OAHKUHTA U €ro TMOCTEIIEHHOE
COBEPIICHCTBOBAHUE TTO3BOJIMIIO OaHKAM MPEJIOKHUTh CBOUM KIMEHTaM ya00HOe U rHOKkoe OaHKOBCKOE
00CITy)KUBaHUE B PEIKUME PEAIbHOTO BPEMEHHU U3 JIF0OO0H TOUYKH MHpA.

WHuTepHEeT-0aHKUHT XOPOIINA WHCTPYMEHT Kak Ui OAHKOB, TaK M JUIS UX KIUCHTOB. JlJisi Kim-
€HTOB YIIOOHO MMETh JIOCTYI K Pa3IMYHBIM OaHKOBCKUM NPOAYKTaM M yciayram 0e3 HeoOXOAMMOCTH
¢dusmyeckoro nocemeHus Gumana 6aHka, a B TO K€ BpeMsI KPEAUTHBIE OpraHU3alliH CHIKAIOT YacTh
CBOUX OIEPALMOHHBIX PACXOJIOB.

C momo1Ip0 HHTEpHET-0aHKWHTa OaHKH IPEIOCTABIISIOT CBOMM KIIMEHTaM PsiJl yIOOHBIX BO3MOXK-
HOCTEH, HO 3TO BJICUET 3a COO0I MOTEHIMAIBHBIE TIPOOIeMBbI ¢ Oe30macHOCThI0. B mocrenenHo ouugpo-
BBIBAIOIICICS JKU3HH KOMITBIOTEPHBIE XaKePhl COBEPIICHCTBYIOT CBOM CITOCOOBI aTaKH M Pa3padaThIBarOT
pa3nuYHbIe METO/IbI (PUHAHCOBBIX 3710ynoTpednenuid. [Ipeuioxkenne yciryr oHlaiiH-0aHKHHTa yBEITUYH-
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BAETCs, HO B TO JK€ BPEMs YBEIIMYUBACTCS U KOJMYECTBO XaKEPCKUX aTak yepe3 OAHKOBCKUE CHUCTEMBI.
OpHOM 13 TakuX aTrak, KOTOPYI0 MOKHO ONPEAETUTh Kak HauboJiee pacpOCTPaHEHHYO, SIBISIETCS TaK
Ha3bIBaeMbli «pummHr». OOHapykeHNe (PUITUHTOBBIX aTaK ¢ BEICOKOW TOYHOCTHIO SIBJISIETCS] OTHUM U3
BO)XHEHIIINX UCCIIEIOBATENILCKUX BOIIPOCOB B 001aCTH KHOEpOE30MacHOCTH.

1. ®UIIMHTOBBIE ATAKU U TEXHOJIOTHH B MHTEPHET-0aHKUHIe

OnudpoBKa — 3TO HHCTPYMEHT, 00€CIIEYNBAIOIINI TOCTYH K HH(POPMAIIHIO B TII00ATHHOMN CETH U
TE€M CaMbIM MPUBOJAIIUHN K CO3TaHUIO ¥ IPUMEHEHHUIO HOBBIX ()OPM M CTaHIAPTOB 3aIIUTHI aBTOPCKHUX
MpaB M MHTEJUIEKTYalIbHOM co0cTBeHHOCTH (Mancheva, 2021, p.3). DTo cpeHECPOYHbIi U JOIATOCPOY-
HBIH TIpoLIece, MPU KOTOPOM BUUMBIE PE3YIIBTAThl MPUXOAAT IIOCJIE MHOTHX JIET HAPSKEHHOM paboTh
(Byanov, & Byqnova, 2022, p. 371). Pa3BuTne 6aHKOBCKOTO CEKTOpa B HANpaBICHUH ITUGPOBH3AITUN
1 ©XKEJTHEBHOE MCIIOJIb30BAaHUE DJIICKTPOHHOM MOUTHI (e-mail) jist ciny»keOHOoro oOIIeHUs B MOCIEHIE
TOJIBI SIBJISICTCS MIPEAIIOCBUIKON psijia 3710yNoTpeOIeHni B OHIaH-IpoCcTpaHcTBe. VIMEHHO € 3TUM CBsI-
3aHa 0J{HAa OTHOCHUTEJLHO HOBasl KOHLEIIUS — COIMalIbHas nHxkeHepus. ColnanbHas HHXEHEPUS — 3TO
HMIMPOKHIA TEPMHH, HCIIOIb3yEMBbIH JJIs1 OMMCAHUS PsAa METOIOB, UCTIONB3YEMbIX JJIsi OOMaHa JIoaeH,
YTOOBI OHH TIPEIOCTABUIIM MOIIICHHUKAM (XakepaM) B OHJIalH-cpe/ie HHPOPMAIIHIO, KOTOPOUM OHU Tpe-
OyIOT.

OnHO# M3 caMbIX pacHpOCTPAHEHHBIX YIPO3, C KOTOPHIMU CTAJKWBAIOTCS JIIONH, SIBIsETCS (Qu-
IIUHT ¢ TIOMOIIBIO COIMANbHON WHX)eHepun. OUIMHT Hadancs B Hadane 1990-x kak crnocol XakepoB
MOJTyYUTh YUYETHBIC 3alMCH B aMEPHUKAHCKOM MHTEpHET-CiIy:k0e u Meana-kommnanuu (America Online,
AOL). Tepmun ¢ummHT BriepBbie ObUT HCIONIb30BaH B 1996 romy. B Hactosimiee BpeMs ciioBo “¢u-
IIWHT TTUPOKO UCTIONIB3YETCS C ThICSYaMU YIIOMUHAHWUN B HAYYHOU JTUTEpaAType, MEAUATIPOCTPAHCTBE U
KOMMepueckux Oankax. “@umuHr” (“phishing”’) MPOUCXOIUT OT aHIIIMICKOTO CJIOBA ,,fishing “ (TOBUTH
pbIOy), T.e. OTO BapHaHT ciioBa “pbidoasika”. Mjaest COCTOUT B TOM, YTO TIOJIL30BATENb “KIFOHET Ha MPH-
MaHKy (MMeIJI nin caiiT oOMeHa MIHOBEHHBIMH COOOIICHUSIMH, KOTOPBIN TIEPEHAIIPABUT TOJIb30BaTEIIS
Ha BPEIOHOCHBIE (PUIIMHTOBBIE BeO-caiiThl). Takum 0O6pazom, PUIIMHT OnpenenseTcs Kak KOHKPETHBIN
METO/I, OCYIIECTBIISIEMbIi B OCHOBHOM I10 3JIEKTPOHHOW MOYTE ¥ MPEJHA3HAYEHHBIN ISl KPaXK KOHPH-
JEHIIMAIbHON MH(OPMAIIMKU O JAaHHBIX MOJIB30BATENs], B TOM YUCIIE yUYeTHBIC JaHHbIE U HOMEpa 0aHKOB-
CKHX KapT.

B nmocnennue roapl HaOMIOMAETCS TEHAEHIUS K YBEJIMYEHHIO KOJIMYECTBA BPEIOHOCHBIX MPO-
rpamm, IpH 3TOM (OKYC CTaBUTCS Ha yA3BUMbIE MECTa B CUCTeMax OHJaiiH-OankuHra. HekoTopsle aBTo-
pBI OTMEYAIOT, YTO (PUIIHUHT — ITO UCKYCCTBO OOMaHa M 4TO COBPEMEHHBIE 0oJiee M30UIPEHHbIC (DUIITIH-
TOBBIE aTaKy MPU3BAHBI Ka3aTbcsl 0oJee 3aKOHHBIMU, YeM Korna-nuoo B ux uctopuu (Vega, Shevchyk, &
Cheng, 2022). 3To npuBOAUT K HEOOXOAUMOCTH HAJAEKHBIX Moziesiel 6e3onmacHocTy B Oankax. MiIMmeHHO
U3-32 3TOT0 HEOOXOJMMO BBISBUTH CYIIECTBYIOIINE METOAbl araku. Kpome Toro, cienyer y4uThIBaTh,
YTO OTBETCTBEHHOCTH 3a MOAJEpKaHue 0E30MacHOCTH BCET/Ia MePEeHOCUTCS Ha caMoe ci1adoe 3BEHO B
nenu 6e30MacHOCTH, O/ KOTOPBIM B OOJIBIIIMHCTBE CITy4aeB OHUMAETCS] KOHEUHBIH MOJIb30BaTEb.

OUIIMHTOBBIE aTaKu TMOCTENEHHO CTaJIM OJHUMHU M3 CaMbIX PAaCHpOCTPAHEHHBIX (PMHAHCOBBIX
MPECTYILICHHI.

B nHayuHo#i ntuTeparype npecTaBieH psJl UCCIIEA0BAHUH, MTOCBAIICHHBIX TECTUPOBAHUIO Pa3INy-
HBIX CIleHapueB (GUITMHTOBBIX atak. Hampumep, B cBoeii padbote Sahoo (Sahoo, 2021, p.3) npeacrabui
pe3ynbTaThl UCCIE0BAHMUS C TOCTAHOBKOM 11eNIeBOM (PUIIMHTOBOM aTtaku. AtakoBayiu 120 cOTpyaTHUKOB
T0 3JIEKTPOHHOH MOYTE, B KOTOPOI UM COOOIIAH, YTO MX IEKTPOHHBIE OAHKOBCKHE CUETa ITOIBEPIKECHBI
BBICOKOMY PUCKY aTakH, ¥ Mpe/iaraii HEeMeJICHHO BOUTH B CBOIO YUETHYIO 3aITUCh 110 MPUKPETTICHHON
(anpmmBoOi cchuIKe, YTOOBI MPOBEPUTH CBOM Oananc. COTPYIHUKH, KOTOPBIX YCIIEIIHO OOMaHylH, CO-
crapisitoT 44% BBIOOpKH. Ellle mHTEpecHee TOT (haKT, 4To 8 U3 cOTpyAHUKOB (Miu 7% BBIOOPKH) pado-
TAIOT UH(OPMALMOHHO-TEXHUUECKUMH ayTUTOPAMHU U COTPYAHUKAMHU MH(OPMALMOHHO-TEXHHUECKOTO
otnena (MTO). DkcriepuMEHT MOKa3bIBACT, YTO (PUIIMHT KpaiiHEe OmaceH JUIsl BCEro O0IIeCTBa, TaK KaK
’KepPTBaMH CTaJIU [TOYTH MTOJIOBUHA OTBETUBILIUX COTPYIHUKOB, B TOM YHUCIIE U 00JI€€ Y3KHE CIICIIHATHCTHI
13 cepbl HHOOPMAIIMOHHBIX TEXHOJIOTHH.
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Uto0b! PeATIOKUTh MOJENN U pelIeHus: 0e30MacHOCTH, HEOOXOIUMO CHavyaa MpaBUIbLHO OHATh
U KIaccu(UIMPOBaTh CYIIECTBYIONIME METO/bI aTakd U YSA3BHUMOCTH, HAa KOTOPBIX OHH OCHOBaHBL B
HACTOSIIIEE BPeMsI CYIIECTBYIOT Pa3IMYHbIE MTEPEIOBbIE TEXHOIOTHH JJIs B3JIoMa 0€301acHOCTH 0aHKOB-
CKUX CHCTEM.

OnuH u3 HEUX 3TO ,,Man-in-the Middle Attack®. 11lo cytu, xakepbl CTOSIT MEXJy OAHKOM M €ro
KIIMEHTaMH, B TO BpeMs KaK OCJIeTHIE HCIIOIb3YIOT CBOM OaHKOBCKHE cyeTa B MIHTepHeTe. B aToii aTake
37I0yMBIIJIEHHUK TaifHO TIEpeaaeT 1, BO3MOXKHO, U3MEHSAET NEPENUCKy MEXKAY ABYMsI CTOPOHAMH, KOTO-
pBIE CUMTAIOT, YTO OOIIal0TCs APYT ¢ ApyroM Hanpsamyro (Mallik, Ahsan, Shahadat, & Tsou, 2019, p.77).
B sTom ciydyae Hu 6aHK, HU €ro MOJIL30BAaTEU HE JOTAJBIBAIOTCS O TOM, YTO TPAH3aKLMHU CBSI3aHBI C
(UIIMHTOBBIMH aTaKaMU, 10 TeX TMOp, MOKa JEHbI'M HE UCUE3HYT CO CYEeTa KIIMEHTa 0e3 ero pa3perieHus.
Xakepbl, BOCMOIB3YIOTCS C OTHOM CTOPOHBI BO3MOKHOCTSIMU OHJIAH-CEPBUCOB, a C JIPYroil — HEOCBe-
JIOMJIEHHOCTBIO TI0JIb30BaTeNeil O (PUITMHIOBBIX aTakax.

Jpyroii u3BecTHBIN MeToA (DUITMHTA U3BECTEH Kak ,,Deceptive Phishing Attack“ (Prakasam, &
Chithralekha, 2022, p. 453—454), mpu KOTOPOM JEHCTBHSI HAIPABJICHBI HA MTOJyYEHHUE JOCTYIa K OaHKOB-
CKHM cueTaM KJIueHTOB. Haunbosnee 4acTo UCIonb3yeMblil METO/T 3aKJII0YaeTCs B OTIPABKE MOIIACTBHBIX
YBEIOMJICHUH 110 3JIE€KTPOHHON MOYTEe KIMEHTaM OaHKa, PU 3TOM XaKep MPUTBOPSETCS, YTO MPE/ICTaB-
asieT 0aHK, WM IPUIYyMbIBaeT (PUKTUBHBIE CIIEHAPHH, YTOOBI YOSIUTh KIMEHTA MOCETUTh yKa3aHHBIN
BeO-caiiT. COOTBETCTBEHHO, B MMHChME YKa3bIBACTCS MOAJIENbHAS CChUIKA (BeO-a/pec) Ha BPEJOHOCHBIH
CalT, a JaIile BCero B a/ipece CTPaHUIlbl OyKBbI 3aMEHSIOTCS UdpamMu Wik Ha000poT (Hampumep, OyKBa
“0” 3ameHsieTcst HyineM). MlHOTAa eCTh JOMOJIHUTENBHBIE TEKCThI, HAIPABIEHHbIE HA 3BOHOK, YTO BHY-
[1aeT JOMOJHUTENHHOE OILIyIIEHUEe CPOUHOCTH. Llenb cOCTOUT B TOM, YTOOBI MONTyYaTeNlb MEIKHYT Ha
yKa3aHHYI0 BeO-CChUIKY. B 3TOM ciyyae kimeHT OaHKa IepeHarpaBisieTcss Ha MOIICHHUYECKHH BeO-
CaMT, KOTOPBIN CHIIBHO MOAU(UIIMPOBAH, HO BBIIVIIAUT KaK OPUIIMAIbHBIN cailT 6aHka. [lockonbKy 310
HE OCTaBJIIET COMHEHUII, Ha CJIETYIOIIEM IIare MOJIb30BaTelb MOXKET BBECTH CBOE MMS MTOJIH30BATENS U
naposib. B 3TOT MOMEHT 3JI0YMBILIUIEHHUK YK€ MOJIy4aeT TOCTYI K KOH(GUACHINAILHOW HHPOpMALIUN
MOJIH30BATENISl U MOXKET COBEPIINTH PsiJl HE3aKOHHBIX JEHCTBUH B TMUHBIX LENISX.

[ToaTomy Kaccuyeckyto cxemy (DUITMHTa MOKHO CBECTH K CIIEAYIONIMM maraMm (puc. 1):

1. Arakyromuii xakep OTIIPABIISET MIEKTPOHHOE MUCHMO IIeJIEBOH JKepTBe.

2. KepTBa Ha)>kuMaeT Ha MUCbMO U MIEPEXOAUT Ha (PUIITMHTOBBII CAMT.

3. Xakep coOupaeT y4eTHbIC TaHHBIE KEPTBHI.

4. Xakep HCIIOJIb3YeT yUETHBIE JaHHbIE KEPTBHI IJIS TOCTYIIA K UCXOAHOMY BE0-CaTy.
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DU HATOBBIH
cafit

OpHTHHAJIBHBIH
Bed-caliT

Pyc. 1. Knaccuueckas cxema ¢uwiunea

CyTb B TOM, YTO KOHEUHBIE KJIMEHTHl PUCKYIOT OHECTU (PMHAHCOBBIE MOTEPHU, €CIIU MOCIEIIHO
OTpearupyroT Ha TaKOe MUCHMO.

Jpyroii u3BecTeHblil MeTO1 (PUIIMHIAa OCHOBAH Ha BPEIOHOCHOM MPOIPAMMHOM OOECIEUEHUH —
“Malware-based Phishing”. D10 nenaercs ¢ MOMOIIBIO MPOrPaMM, KOTOPBIE YCTAHABIMBAIOTCS Ha
KOMITBIOTEp KJIMeHTa. B3omMaHHas TEXHOIOTHS MOXKET YCTAHOBUTCS KOTJa KJIMEHTHl WK COTPYIHUKU
0OAaHKOB TIOCEIIAIOT HEAaBTOPH30BAHHBIC BEO-CAWTHl WIIM YCTAaHABIMBAIOT 3apakKCHHBIC MPOTPAMMHBIC
oOecredeHus: Ha CBOMX MEPCOHATbHBIX KOMITbIoTepaxX. DUITMHIOBBIE aTaKK MOTYT ObITh HCIIOIB30BaHbI
C TIOMOIIIBIO PA3TUYHBIX METOOB, YTOOBI OTYYUTH TOCTOBEPHYIO HH(POPMAIIHIO 0 OAHKOBCKUX OIepa-
LUSAX TOJIB30BATENS (TAKUM METOAOM MOXKET ObITh TaK Ha3bIBAEMBIH Keisiorrep). 3To MporpaMmsbl, KO-
TOpBIC YCTAHABIUBAIOTCS HA KOMITBIOTEPHI MOJIb30BaTeNeii Oanka 0e3 ux 3HaHus U paspemnienns. C 3ol
TOYKH 3pEHUE, ITOT BUJ BPEIOHOCHBIX IPOTPAMM JIETKO UCIIOIb30BaTh, TAK KaK KEPTBBI YACTO HE 3HAIOT,
9TO TaKo€ MPOrpaMMHOE OOecIieueHne CyIIeCTBYeT Ha WX KOMIbIoTepax. Keimorrep orciexuBaer u
3aMuChIBaET HaXKaTus KiaBuil. TakuM 0Opazom, mporpaMMHOe obecredeHrne noay4yaeT MHpOopMaluio u
OTIIPABIISACT €€ XaKepy, KOTOPBIA aHATM3UPYET HAKaTUS KIIaBHII, YTOOBI HAWTH MMEHA TIOJIh30BaTEICH 1
MapoJIH.

Eme ogna m3BecTHas adepa — 3TO Tak Ha3bpiBaeMas “‘pharming”, Ipu KOTOPOM OCYIIECTBIISETCS
KOHTPOJIb HaJl JAHHBIMU T10JIb30BaTesei 0anka. 1o ummar Ha ocHoBe DNS (,, DNS-Based Phishing).
[Tpu sToit arake HacTpoiiku DNS M3MEHSIOTCS HEYIOJHOMOYEHHBIM 00pa3oM, TaKUM 00pa3oM mepe-
HarpaBJisisl KIMEHTOB 0aHKa Ha MOIIICHHUYECKUE W/Uiu 3apaxkeHHbie calThl (Tsanevska, 2019, p. 175),
KOTOpBIC BBITJISIAST 3aKOHHBIMH. TO €CTh 3Ta (hopMa aTaky IMepeHarpaBisIeT MMOJIb30BaTeliel Ha TOJ-
JIeJIbHBIN BeO-CaliT, KOrJla OHM MBITAIOTCS BBECTH JIOMEHHOE UMs BeO-ajpeca cBoero 6anka. Ataka Mo-
KET OCYIIECTBIATHCS IBYMS CITIOCOOAMH — 3JIOYMBIIINICHHUKH MOTYT YCTAHOBUTH BUPYC Ha KOMITHIOTEP
MOJIb30BATENs MU MOAJIeNaTh BeO-10MeH OaHKa.
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2. Bo3amo:kHbI€ pelieHusi MPOTHB (PMIIHHTOBBIX aTAK

CymiecTByeT psiJi METOZIOB, KOTOPBIE JTF000H OaHK MOXKET MCITOJIB30BaTh JIJIsl OOPHOBI ¢ (PUITHHTO-
BBIMU aTaKaMH, HEKOTOPbIE U3 KOTOPBIX OMUCAHBI B CIEAYIOIIEM paszene.

Ilepconaam3anusi 3JIEKTPOHHOM IMOYTHI

Campblii IpocToii cioco0 /it 6aHKOB OOPOTHCS ¢ MOIIEHHUYECKUMHU (DUIITMHTOBBIMU COOOIIEHU-
SIMHM — TIEPCOHAJIM3UPOBATH UX JUISI KOHKPETHBIX KIMEHTOB OaHka. Kpome nMeHun kiueHTa uHpopManus
MOXET TaK)Ke BKJIIOYATh YHUKAJIBHYIO HH(POPMAIHNIO, U3BECTHYIO TOJIBKO OaHKY U KJIHMEHTY. Bo3moxxHoe
pelIeHre — HAaYMHATh Ka)KJ0€ 3JIEKTPOHHOE MUChbMO OT 0aHKa C UMEHU KJIMEHTA. DTO YUHUT KIMEHTA ObITh
OCTOPOXKHBIM U 3HaTh, YTO IEKTPOHHOE IMHCHMO, B KOTOPOM HE YKa3aHO €ro UMs, CKOpee BCETro, SIBIIsET-
csl MOLIEHHUYECTBOM. DUIIMHTOBBIE aTaKW HE CBS3aHbI C JTUYHON MH(OpMalLMel moab30BaTeiei, U 3To
croco0 YMEHBIIUTh KOJIMYECTBO MOMBITOK MOIIEHHUYECTBA.

Hacrtpoiika BeO-cTpaHUIIbI

Hpyroii crioco0 — mepcoHanu3aIys BeO-CTpaHUII 0aHKa TaKUM 00pa3oM, 4TOObI KIIMEHTHI HC-
MOJIb30BAJIM JINYHYIO paclO3HaBaeMyI0 MH(OpMaLus — TEKCT WK U300paKeHHE PSIOM CO CBOMMH Ta-
POJISIMU M IMEHaMHU TosIb30Baresneid. Kpome Toro, moib30BaTesisiM MOXKET OBITh IPEI0CTaBIeHa BO3MOXK-
HOCTb BBECTH CBOE MMs IMOJH30BAaTENs U MApoJib Ha BYX OTAEIBHBIX CTPaHMULIAX. DTO pa3/ieiieHHe Ha
JIBa HTArla MOXKET 3aTPyAHUTH BHIMOJIHEHHE aTak. TakuM oO6pa3oM, BTOpast CTpPAaHHIIA OTKPHIBAETCS TOJb-
KO TOTJa, KOTJla BBEIEHHOE MM MOJIb30BaTelNsl AeUCTBUTENbHO. BTopas cTpanuna sBinseTcs TUYHON U
MIOJIIEP’KUBAETCS ONPEACTICHHBIMU CIIOBAMU MU U300pa’keHUSIMU, KOTOPBIE TI0JIb30BaTeNb BEIOPAT PpH
CO3JaHUM CBOEH YUETHOMW 3allHCH.

IIporpamMmmHoe oGecnieyeHne 0e30MaCHOCTH

[Tonp3oBarenu OyayT 3aIIMILEHBI, €CIIM OHU MCIIOJIB3YIOT Pa3HbIE MPOrpaMMHbIE TPOAYKThL. Bo3-
MOXHBIIl BApHAHT — B COCTaB MPOIPAMMHOTO 00€CIeueHHsI BXOAST pa3indHble KOMIIBIOTEPHBIE IMPO-
rpaMMbl, KOTOpBIE 3aIMIIAIOT M0JIb30BaTeNlell OT BUPYCOB M MIMUOHCKUX MPOrpaMM, CKaHUPYS LieJIble
¢aitnpl. XOpoIKUM pelieHneM SBISETCS UCIOIb30BaHHE MPOTrPAMMHOTO 00eCIeueHHs IS 3alUThI OT
norupoBanus (anti-logger software), KoTopoe JOTKHO ObITh YCTAaHOBIEHO C 00EUX CTOPOH — KIMEHTOM
u 6ankoMm. Ero 1iens — momoub 00HapYKHUTh CKPBIThIE TPOTPaMMBI-KEIIIOTTephI.

OcBe1OMIICHHOCTD KJIHEHTOB

OcCBEIOMIICHHOCTD KJIMEHTOB TaKXKe OU€Hb I0JIE3HA B ITPOIIECCe MPEAOTBPAIICHNS XaKEPCKUX aTak.
B cBs131 ¢ 9THM OaHKaM PEKOMEHyeTCsl PEryIsIpHO HH()OPMHUPOBATh CBOMX KJIIMEHTOB 00 OMAacHOCTH (u-
IIMHTOBBIX aTak 1 3(()EeKTUBHBIX Mepax MPOTUBOAEHCTBHS. [ KpeIUTHBIX OpraHu3aliii ejaecoodpas-
HO MH(pOPMHUPOBATh CBOMX KJIMEHTOB O CIOCO0aX, KOTOPbIMU OHU OyIyT ¢ HUMHU OOIIAThCs, €LIE MpH
NIepBOI BCTpede C HUMHU, a KpOME TOTO, BU3yaIN3UPOBaTh HHCTPYKLUH Ha O(PUITMATILHOM caiiTe 6aHKa /10
TOTO, KaK KJIMEHT BOIIET B CBOM OaHKOBCKUM npoduiib. KpoMe Toro, yupexaeHuss MOryT TaKkke mpesa-
rath 00y4eHHe CBOMM KiIHeHTaM. Takum 00pa3oM, Bce MpOrpaMMHBIE ITOJXO0/IbI K OTPaHUYEHUIO (PUIIHMH-
TOBBIX aTaK OyAyT COIPOBOXKAATbCS OOYYEHUEM I0JIb30BaTEIECH, YTOOBI TIOMOYb JIFOSAM JIy4Ile paclos-
HaBaTh MOJIETbHBIE AIEKTPOHHBIC TIHChMa U BeO-caiiTel (Mustafa, Mustafa, & Hamdani, 2021, p. 31).

MHorogakTopHasi ayTeHTH(PHUKATMS

MuorodakropHasi ayTeHTU(HUKAIMA — BaXKHBIM MHCTPYMEHT Juisi oOecredeHus kubepOesomac-
HocTH B UnTepHeTre. KpeautHble yupexxaeHus TOMKHBI UCIIOJIb30BaTh 3()()EKTUBHbIE METOBI AJIS ay-
TEHTU(UKAIMH JIHIHOCTH KIHeHTa. C pa3BUTHEM 3IEKTPOHHOTO OAHKHMHIA MPOM3O0IIEN MTOCTEIICHHbIH
nepexon oT oJHO(AKTOPHOH ayTeHTHU(PUKAUK K IByX(pakTopHOU ayTeHTU(ukauuu. Ilo cBoeil cytu
nByX(aKkTopHas ayTeHTHU(HKALUs TpeOyeT, YTOObI MOJIb30BaTENIN MOATBEPKIATN CBOIO JIMYHOCTH He-
CKOJIbKMMU HE3aBUCUMBIMU METOIaMU. JlONOMHUTEIbHBIE YUETHBIE TaHHBIE TPOBEPKHU CBSI3aHBI C:

* TO, YUTO 3HAET IMOJIb30BATEIb;

* TO, YTO €CTh y MOJIb30BATEIS;

ITepBeIii hakTop — 3TO “TO, YTO 3HAET MMOJIB30BaTENh . DAKTOPHI ATOTO THIA ABJISAIOTCSA Haubosee
pacnpoCcTpaHEeHHBIMU U Haubosiee ya3BUMBIMU Ui aTaku. OHM MeHee 6e301MacHbl, TOTOMY 4TO UH(OP-
MaIMIO JIerye nepeiaTh Wik yKpacTb. [IpuMeps! ayTeHTH(HUKAIUK TOTO, YTO U3BECTHO MOJIb30BATENIO,
BKJIIOYAIOT:
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* Mapou

e [TMH-x0omB!

* OTBETHI Ha CEKpPETHBIE BOMPOCH! (Hampumep, “I'ne T ponumcsa?”’, “Kak 30ByT TBOEro NepBOTo
yuutensa?”’, “Kak 30ByT TBoero nutomua?” u T. 11.).

Bropoii dgakTop — 310 “TO, YTO €CTh Yy IOJIB30BATENIsA, U DTOT TUI (HAKTOPOB TAKKE HA3BIBAIOT
(baxTopamMu BIaJeHHUS, T.€. OHU OTHOCATCS K MHPOPMAIMH, KOTOPYIO BBl MOXKeTe (pU3MYECKH HOCUTH C
c000i1. OOBIYHO 3TO arMapaTHOE WIH MPOrpaMMHOE 00ecIedeHre, C MOMOIIbIO KOTOPOTO MOJIb30BaTelNb
OaHKa MMoJTyyaeT EKTPOHHBIH YHUKAIBHBIA KO/ WX TapOJlb.

Lenb nByxdakTopHOil ayTeHTU(DUKAIIUN — TAPAHTUPOBATH, YTO TOJIB30BATENH, OCYIIECTBIISIONINE
JOCTYTI K OAHKOBCKOW CHUCTEME, SIBJISIOTCS PealbHBIMHU MOJIb30BaTEsIMH. TakiuM 00pa3oM, 4YTOObI BOK-
TH B 0€30MMaCHYI0 MPOrpaMMy, TOIH30BATENIO JOHKEH BBECTH Mapoiib (TO, YTO 3HAET MOJIb30BaTENb) U
BBECTH YHUKAJIbHBIN almapaTHblil KO/ (TO, 4TO €CTh Y MOb30BaTelis). DUIIMHIOBBIE aTaK! MOTYT JIETKO
MIEPEXBATUTh MMAPOJIb MOJB30BATENS, MOITOMY JBYX(akTopHas ayTeHTU(duKanus >pPexTuBHA A1 UX
npenorBpaieHus. Tonbko NpaBUIbHBINA NapoJib B COYETAHUN C MPABUIBLHBIM HOMEPOM U3 MPABUIBHOIO
anmnapaTHOro Tera MpeI0CTaBUT MOJIb30BATENIO JOCTYII.

C ynydmeHueM 3IeKTPOHHOTO OaHKMHTA BCE Yallle TOBOPSAT O TpeTheM (akTope, a UMEHHO: “‘TO,
YeM SIBJISIETCSl TI0JIB30BaTeNh”’. DTO CBSI3aHO C OMOMETPHUYECKON BepH(HUKAIIMEH, TTOCPEICTBOM KOTO-
pOH YesnoBeKa WACHTU(PHUIUPYIOT M0 €ro YHUKaJIbHBIM OHOJIOTHYEeCKHM Npu3HakaM. buomerpudeckue
JTAaHHBIC WCIIONB3YIOTCS JJIs MPENOCTABICHUS YHUKAIBHONW MISHTHYHOCTH paznuuHbM junaM (Eneji,
Ekwegh, Basil, & Gospel, 2019, p. 9551). [Ipumepbl OnoMeTprdeckoit BepupuKaIuu BKIFOYAIOT:

* OTMEYaTOK MaJblia

* 1aJ1I0Hb

* TOJIOC U JIUIIO

* CKAHMPOBAHUE CETYATKU U Paay>KHOU 000I0UYKH

* TOJMTUCH

« JIHK

VYuuTteiBas BO3pacTaromfii XapakTep (UITMHTOBBIX aTak, BIOJIHE BEPOATHO, YTO KOMMEPUYECKUE
OaHKHU MOCTETIEHHO HAYHYT 33yMbBIBATHCS O JAIbHEHIIIEM yBETUUYEHHH KOIUYECTBA SJIEMEHTOB ITPOBEP-
ku. Hammpumep, B OyayiieM MOKET OBITh JIOOABJICH YETBEPTHIH (aKTOp, HE CTOJIb U3BECTHBIM, KaK BbI-
HICYTIOMSHYTHIH, 2 UMEHHO “‘TaM, TJe Bbl HAXOAUTECH , T.€. 3TOT (DAKTOP CBsI3aH C MECTOHAXOXKICHUEM
KOHEYHOTO Mosib3oBatelisa. CaMblii U3BECTHBI METOJ ONPENEICHHUS] MECTOTONIOKEHHUS TI0Ih30BATENS —
yepes ero [P-anpec. Ecim nmpu HacTpolike cBoero 0aHKOBCKOTO CUeTa OH YKa)eT, 4To KHBET B bonra-
pHUH, U KTO-TO TIOIBITAETCS B3JIOMATh €r0 U3 AHIVIMH, TO OH Oy[eT yBeAOMIIEH 00 3TOW 3lI0HAMEPEHHON
TOTIBITKE.

Bce garie roBopsT 0 Ipyrom, matom ¢akrope — “To, 4To Jenacmre”’. ITo THN ayTeHTU(UKAIINH,
KOTOPBII MOATBEPKJAET JIMYHOCTH ITyTeM HAOIIONEHHS 3a JEUCTBUSAMH. DTH JEHCTBUS MOTYT OBITH JKe-
CTaMH WM NpuKocHOBeHHssMHU. Hampumep, y nonb3oBareneid Windows 8/10 ects Takas onius, U oHa
M3BECTHA O] Ha3BaHMEM “‘picture password”. DTo MO3BOJSAET MOJIH30BATENIO YCTAHABIUBATE KECTHI/
MIPUKOCHOBEHHE K N300paKEHHUIO B KaUu€CTBE CII0Cc00a ayTeHTH(HUKAIIMH, a 3aT€M UCTIOIb30BATh ITH Ke-
CTBI B KauecTBe mapoiisi. B camom o01em ciryyae 5TO MPOMCXOTUT IMyTeM MEPBOHAYAIBHOTO BBHIOOpPA
KapTUHKH, a 3aTeM [TOMETKH €€ JICUCTBUSAMU (PUCOBAHUEM KpyTa WU JIMHUH, WM MPOCTO HAXKATHEM Ha
OIpE/IETICHHOE MECTO).

3AK/ITIOYEHHUE

Hcnonb3oBaHne HHTEPHET-OAHKUHTA CBA3aHO C PA3IMYHOTO pojia PUCKAMHU, U 0CO00€ BHUMAHUE
CIeIyeT yAeNnsATh (PUITMHTOBBIM aTakaM, KOTOPbIE MOTYT HAHECTH O0COOBII Bpel Kak OaHKaM, Tak U 1O-
TpeOUTENSIM, KOTOPbIE HE MPUHUMAIOT MEPbI MPETOCTOPOKHOCTH MPOTUB MOMNBITOK TAKOIO poja Mo-
HIEHHUYEeCTBa. B 3axioueHue cieayer OTMETHTb, YTO (PUIIEphI CTAHOBSTCS BCE YMHEE, a MPOLEAYPHI
U TIPUEMBI, HCIIOJIb3yeMbIe MPH (PUIIKHTE, TOCTOSHHO pa3BUBAIOTCs. OKUAAETCs, YTO OyAyIIne MOKO-
JICHUSI aTak CTaHyT OoJiee MacIITAOHBIMU U U3OIIPEHHBIMU. 3JI0YMBIIUICHHUKH pa3pabaThiBalOT HOBBIE
METO/IbI 00X0/1a MPOTOKOJIOB 0€301MacCHOCTH, YTOOBI MOBBICHTH IIAHCHI HA YCIENIHYIO araky. B nomonne-
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HHE K HECITOCOOHOCTH MOJIh30BaTelIsi 0OHAPYKMBATh (PUITMHTOBBIC aTaKH, 4aCTOTa aTaK v pa3HooOpasue
METOZIOB [TOMOT'alOT MOBBICUTH IIAHCHI HA YCIIEUIHbIE aTaKH. TeXHOJIOIrMYECKHE JOCTHKEHUS U HEAABHO
oOHapy>KEHHBIE YA3BUMOCTH TAK)KE UTPAIOT BAXKHYIO POJIb B yCIeXe (PUIIMHTOBBIX aTak.

QUIIMHT HE MOXKET OBITh PEOJI0JIEH C TOMOUIBIO TOJIBKO OJHOTO penieHus. B orBeT GaHKH JOITK-
HBI PETYISIPHO OOHOBIISITH CBOM MEPHI 0€30MACHOCTH M 00eCTIeunBaTh 0€30MaCHOCTh TPAH3aAKIUN MEXITY
co0oif u cBouMH KiIMeHTaMu. PUHAHCOBBIE YUPEXKIECHUS JOJIKHBI YIEIATh 0C0O00€ BHUMAHUE 3allUTe
nH(pOopMaIK COOCTBEHHOM OpraHU3alluy, MOJIb30BaTeNel U UX JIMYHBIX (PMHAHCOB, KOTOPHIMU MOTYT
BOCTIOJIB30BaThCs Xakepbl. DUHAHCOBBIC YUPEKACHUS TOJHKHBI UCTIONIB30BATh OOHOBIICHHBIE MEPHI MTPO-
TUBOJCHCTBHS, TaKue Kak ABYX(akTopHas (uiau Oojee BbICOKasH) ayTeHTHU(UKAIMS, HAPATY C IPYTUMHU
MIPOrpaMMaMHu 3aIIUThI KIHEHTOB.

B 3HaunTensHOI cTeneHN (PUIIMHTOBBIE aTaKW HE MOTYT OBITh OCTAHOBJIEHBI TOJIBKO C MTOMOIIIBIO
TEXHOJIOTUH, TIOATOMY KJIMEHTHI OaHKa TOXKE JTOJDKHBI OBITH MOTO3PUTEIBHBIMU M OCTOPOXKHBIMH TIPH
paboTe ¢ TUYHBIMHU CPEICTBAMU B OHJIAH-cpesie. B CBsI3U ¢ ATUM peKOMEHIyeTCs EPUOANYECKU HH-
(hopMHpOBaTh MOJIb30BaTENEH O PHCKaX (PUIIMHTOBBIX aTaK M O CIIOCO0ab, MPH MOMOIIH KOTOPBIX MOXKET
MIPOM30UTH HEYTIOJIHOMOYEHHBIN JOCTYN K X (PMHAHCOBOI MH(OpMaIuu.
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Abstract: Foundations are a type of non-profit organization that is created to achieve certain
ideal goals. In carrying out their activities, foundations are not guided by the desire to realize profit.
This is a prerequisite for developing specific indicators to measure the effect of their functioning.

The aim of this paper is to outline possible key indicators for evaluating the activities of
foundations. Their type and number should be able to reflect the final result of the functioning of
the non-profit organization. In this way, the trust in the mission and the ideal goals for which it was
created will be increased, as well as confidence will be created among the public and donors that the
funds that are received in charity are spent in full as intended.

Keywords: foundations, non-profit activities, efficiency, indicators.
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BbBE/IEHUE

@donpanuuTe ca BUJ IOPUINYECKH JIMIA C HECTOMAHCKA 1171, KOUTO C€ Ch3/1aBaT 3a MOCTUTaHEe Ha
OIIpeAeIeHH HeanHy Lenu. [IpaBHUTe MOCTaHOBKHU, CBBP3aHHU C YUPEIIBAHETO, YIPABICHUETO U Ipe-
KpaTsBaHETO Ha (POHAAIMNTE, Ca PEIVIAMEHTHPAHU B 3aKOHA 32 IOPUMUYECKHUTE JIUIA C HECTOIMAHCKA LIEI.

ITpu ochIecTBIBAHETO HA CBOSTA AEHHOCT (POHAALMUTE HE CE PHKOBOJAT OT >KEJIAHUETO 3a pe-
anu3MpaHe Ha IMOJOXHUTENeH (uHAHCOB pesynTar (medanba). Enna ot xapakTepHuTe 0COOCHOCTH Ha
HECTOIAaHCKaTa JICHHOCT €, ue Ts Ce U3BbPIIBA 0€3Bb3ME3HO, KOETO 03HA4YaBa, 4e (OHIAIMUTE CE CTpe-
MST KbM OCBIIECTBSIBAHETO HA OJIarOTBOPUTENIHH LIEH, KOUTO MOTaT Ja MMaT pa3iuueH XapakTep Ha
nposieiieHue. Toa e u npeanocTaBka 3a pa3pab0oTBaHETO HA creln(UYHN TOKA3aTeIH 3a U3MEpBaHe Ha
edexTa OT TIXHOTO (PyHKIIMOHUPAHE.

LlenTa Ha HacTosIIIaTa pa3paboTKa ce CBEX/Ja JI0 OYePTaBaHETO Ha Bb3MOXKHH KIIFOUOBU U3MEPHU-
TEJ 32 OLICHKA Ha AEHHOCTTa Ha (OHIAIUUTE.

3a peanu3upaHeTo Ha MIOCTaBEHATa LeJl Clie/iBa 1a Ob/1aT U3IIBJIHECHU 3a]aunTe:

— neduHMpaHe Ha OCHOBHH ITOKa3aTenu, Ha 0a3zara Ha MH(OpMAIMATa OT (PMHAHCOBUTE OTUYETH,
KOHUTO J]a MOTaT J]a U3MEPST MOCTUTHATUTE PE3yNTaTu OT AEHHOCTTa Ha (OHNALUUTE;

— neduHUpaHe Ha CeUU(UYHNA HHIUKATOPH, KOUTO Ja ObAaT NPaKTUYECKU NPUIOKUMHU U /14 Ch-
JIEHCTBAT NP OLIEHKATa Ha e(pEeKTUBHOCTTA OT OJIaroTBOpUTENIHATA IEHHOCT Ha (DOHIAITUUTE.

N3JIOKEHUE

B yupenuresnHuTe akToBE M3pUYHO CE€ MOCOYBAT LIEIUTE, 32 KOUTO CE Ch3/aBa BCsAKa eiHa (hOH-
nauus. @akt e, ye GpoHmanmuuTe QyHKIMOHUPAT, 32 Aa 3aJ0BOJISABAT CHELUPUUHU MOTPEOHOCTH KaKTO
Ha O0ILIECTBOTO KaTo L5110, TAKa U Ha OTJAeNHUTE HHANBUAU. ChINIACHO aKTOBETE 32 OCHIIECTBABAHE HA
JNEMHOCTTa UM, C€ M3MCKBA M3r0/laTa Ja Ce YCTAaHOBSBA B MIOCTHTaHE HA ONPEAETICHN PEe3yNTaTH, Heu3-
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MEpHMH B TIApUYHA CTOWHOCT U HEHOCEIIM NpsKa MKOHOMHYECKa M3rona. ToBa ompesens coluatHara
3HAYMMOCT Ha (DOHTANMUTE, KaTO YaCcT OT HECTONMAHCKHUS CEKTOP, M pa3KprBa BaKHUS MPOOIEM, TIpe
KOWTO ca M3MpaBeHH, CBbP3aH C OIICHSIBAHETO HA €)eKTa OT TAXHATA JCHHOCT.

3a pemaBaHeTo Ha TO3M MPoOIIEM € 1es1echo0pa3Ho J1a ce Ne(UHUPAT UHAUKATOPU, KOUTO /1A 1aBaT
BB3MOYKHOCT PEATHO Ja c€ METpUPUIMpAT pe3yATarure oT crenudpuvHaTa AeHHOCT Ha (OHIAIMHTE.
ToBa oT cBOsI cTpaHa IIe ChICHCTBA U 3a yBEIWYaBaHE Ha JOBEPUETO B MICATTHUTE IIEJIH, 32 KOUTO TE Ca
ch3maneHu. Ha mpaktuka rojsma 4act ot (GOHIAIUUTE HE MOMYJISIPU3UPAT JOCTAThYHO MOCTUTHATUTE
pe3yAaTaru, Thid KaTo cpeluaTr TPYAHOCTH NpU TAXHOTO M3MEpBaHe. 3aToBa € HeoOXoauma CHcTeMa OT
AQHAJIMTUYHHM [TOKA3aTelu, Ype3 KOsATO J]a Ce HAllpaBH TOYHA M OOEKTHBHA OIIEHKA HA MPOTHYAIIUTE MPO-
LIECH BB BCSIKA €/1HA (hOHAALHS.

3a pasnuka OT MPEINPHUITHATA, OCHIECTBABAIIM CTOTIAHCKA JIEHHOCT, OPraHU3alMuTe C HIeaaHa
1en' He MOrar Jia OLCHST PE3y/ITATUTE OT CBOSATA JACHHOCT MOCPEICTBOM TPAIUIUOHHUTE (PHMHAHCOBO—
CUETOBOJIHU TTOKA3aTeNIn, KOUTO ca Oazupanu Ha neyandara. CTpeMexbT UM TpsOBa Ja € HACOYCH KbM
M3MEPBAHETO HA COMMATTHUS €(PEKT OT CHIIIECTBYBAHETO HM.

KakTo BCHYKHM OCTaHAIM NPEANPHUATHS, TaKa U IOPUINICCKUTE JINIA C HECTOMAHCKA 11e]T /B 4acT-
HOCT (poHAanuuTe/ € HeoOXOAMMO /1a U3TOTBAT FOAUIIEH (PUHAHCOB OTUYET, KOMTO /1a MPEACTaBs B CUCTE-
MaTH3UpaH 1 yA00eH 3a Moj3BaHe BUA HH(GOPMAIIHS 32 UMYIIIECTBEHOTO U (PMHAHCOBOTO UM CHCTOSIHHE,
KaKTO 1 3a e(peKTHBHOCTTA OT JeHOCTTa M. OCOOCHOTO €, Ye TOH ce ChCTaBs ChITIACHO M3MCKBAHUATA
Ha Harmonanen cueroBozeH cranaapt 9 /HCC 9/, Ilpencrassine Ha pUHAHCOBUTE OTYETH HA MPEIIPH-
SATHUATA C HECTONMAHCKa AeHHOCT . OTAeNHUTE eNeMEHTH Ha TOAULIHUS (PMHAHCOB OTYET Ca OCHOBHH-
Te MH()OPMAITMOHHM M3TOYHUIM, HA KOUTO ce 0a3upa OICHSIBAHETO HA PE3yJTaTUTE OT JEHHOCTTA Ha
(dhoHmanuuTe 3a CHOTBETHHS OTUETEH nepuon. Heobxommumo e 1a ce M3BBPIIN 1Moa00p, ChIIOCTABSIHE U
OIICHKA Ha (PMHAHCOBO—CUYETOBOJIHA U JIpyTra MHPOPMAIIHS C 1IeJ1 J1a C€ U3CIIeABAT BAXKHU ChOTHOIICHUS
Y TEHJIEHIUH MPU OCHUIECTBSIBAHETO HA HECTOMAHCKATa IEHHOCT.

Taka Hampumep HaHHUTE, MPEACTABEHU B CUETOBOAHMSA OajlaHC, ChIACHCTBAT MPHU OICHSIBAHETO
Ha UMYIIECTBEHATa W Ha KalKTajoBaTa CTPYKTypa Ha KOHKpeTHaTa (OHIAIUS 32 ChOTBETHHS OTYETCH
TIEPHOJT; MPU M3YHCIIBAHETO Ha TOKA3aTEINTE IJIATEeKOCIOCOOHOCT M JIMKBHIHOCT, KAKTO U B JPyTH
HaITpaBJICHUS 3a IEINTE Ha aHaTn3a.

AnHanu3upaneTo Ha HHPOPMAIIKATA OT OTYETA 33 MPUXOUTE U PA3XOAUTE” PA3KPHBA BH3MOXKHOCT-
uTe Ha (QOHIAIMUTE J]a TCHEPUPAT JTOXOJI, KOWTO 32 ChOTBETHHS OTYETEH TEPHOJ] CE€ M3IOJI3BA 3a pea-
JM3aIMs Ha PerIaMEHTHPAHUTE B YUPSIAUTEITHAS UM aKT UACATHU e, B TO3M CMHCHI BaXKHO 3HAYC-
HHE UMa ChIIOCTABSIHETO HA MPHUXOJHUTE’ U pa3xoauTe’ 3a periiaMeHTUpaHa ASHHOCT, KOUTO Ce MOCOYBAT
KaKTo 001110, Taka U JuepeHIMpaHo 0 KOHKPETHU BUOBE B OTUETA 3a MPHUXOAUTE U PAa3XOAMTE Ha
¢donnaruuTe. 3a OaronpusTHA CE CUMTA TEHACHIIUATA, IPH KOATO TEMITHT Ha HAPACTBAHE HA TIPUXOIUTE
M3MpeBapBa TeMIIa Ha HapacTBaHe Ha paszxoaute. Llemecho0pa3Ho e Aa ce M3YUCIN U KOe(UIIMEeHTHT Ha
e(eKTUBHOCT Ha MPUXOAUTE’, KOWTO JaBa HH(OPMAIIKS 3a pa3Mepa Ha pa3xoUTe, KOMUTO Ca H3BbPIICHH
OT KOHKpeTHara (HOoHIaus 3a oJTyJaBaHeTo Ha | JIeB MpUXoIu.

! 3aKOHBT 32 IOPHIMYECKHUTE JIMLA C HECTOMAHCKA e JOIMyCcKa M3BbPLIBAHETO HA CTOMAHCKA IEHHOCT OT
(hoHAIMUTE KATO MTOCTABS U3UCKBAHUSATA T4 JIa € JOI'BIHUTEIIHA, 1a € IPSIKO CBbP3aHa ¢ HeCTOMaHcKaTa AeHHOCT
U pe3y/TaTuTe OT Hesl Ja OTHBAT U3ISUIO 3a IOCTUTAHETO Ha HAeaNHuTe nenu. [pu nedmHupaHeTo Ha KITIOYOBUTE
WHJIMKAaTOPU B HACTOSIIATa pa3paboOTKa ce aKIEeHTHpa BbPXY (OHAAIMH, KOUTO M3BHPIIBAT CAMO HECTOIMAHCKA
JeiiHocT. OCHOBAaHHUETO 3a TOBA €, Ue T € OCHOBHATa (crenu(puyuHaTa) AeHHOCT, 3a KOSTO Te3U CYOEKTH ca Cbh3-
JaJleHH.

2 OTYeTHT 32 IPUXOIUTE U PA3XOJHUTE OT HECTONAHCKaTa /crneuduyHara/ JeHHOCT UMa CrelupHIHa CTPYK-
Typa U ce cbCTaBs cbrnacHo IIpunoxenue 2 wmu [punoxenne 3 keM HCC 9.

3 XapakrepHa 0COOCHOCT €, Ue NPUXOIUTE OT ACHHOCTTa Ce OTHKICCTBSBAT C TE3M OT perlaMeHTHpaHaTa
JEUHOCT U C€ pa3npesieNaT B HAKOJIKO MO3UIUM B OTUETA 33 MPUXOJUTE U PA3XOIUTE, KAKTO CIEABA: MIPUXOAU OT
JapeHus TI0J] YCIIOBUE; IPUXOIHU OT AApEHUs O3 yCIOBUE; WICHCKH BHOC U IPYTH MPUXOAH.

* PazxomuTe 3a periiaMeHTHpaHa JCHHOCT ca Te3W, KOUTO Ce OCHIIECTBSIBAT BHB BPB3Ka ¢ oOHMuaiiHara
JEMHOCT Ha HECTOIIAHCKATa OPTaHU3ALUS ChINIACHO YUPEAUTEIHHS aKT WM YCTaBa.

> PeuurnpoyeH € koe(UUUESHTHT Ha e()EeKTHBHOCT Ha Pa3XOAMTE, KOWTO IOKa3Ba KOJKO JieBa MPUXOIHU ca
MOJIy4eHH ¢ 1 JIeB HanpaBeHU pa3Xoau.
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Karto unaukarop ¢ KJt040BO 3HAYEHHE 32 HECTOMAHCKUTE OpPraHM3aluy, MHPOPMAILIHS 32 KOUTO
ce MOoJy4aBa OT OTYeTa 3a MPUXOTUTE M PA3XOJUTE, MOXKE J1a ce JAe(PHHUPA CHOTHOLICHUETO MEXIY
AJIMUHUACTPATUBHUTE Pa3XOau’ U Pa3xXoquTe 3a periaMeHTupana aeiHoct. CTOMHOCTHTE Ha MOKa3aTesis
TpsiOBa 1a ObJAT MOJ eAMHUIIA, KaTo BCAKA eqHa (oHAanus TpsOBa Aa ce CTpeMH KbM MUHUMH3HpAHE
Ha pasMepa Ha aJIMUHUCTpaTUBHUTE pa3xoau. C mogoOHa HHPOPMALMOHHA POJISl € M ChOTHOIICHUETO
MEXJly Pa3XOJuTe 3a perlaMEeHTUpPaHa IeHHOCT U o0lIaTa cyma Ha pa3XxoJuTe 32 KOHKPETHHUS OTYETEH
nepuon. [IpenoprunTenHo € CTOWHOCTHTE My J1a ce PUOIMKABaT 10 €MHHIIA, KOETO O3HAYaBa, Ye 0C-
HOBHATa 4acT Ha U3BBPIICHUTE OT (POHIANUATA PA3XOIH Ca 3a perllaMeHTUpaHara U JeHHOCT.

B T03u cMHCBA yCTaHOBSBAHETO HA CTPYKTypara Ha pa3XOAWTE U HEWHHUS aHAIU3 OU Pa3KpHIIO
3HAYEHUETO U POJISITA HA BCEKHU OT/EJIEH €JIEMEHT Ha Pa3Xx0IUTe 3a IOCTUTaHETO Ha PErIaMEHTUPAHUTE
uaeannu uenu. M3cnenBaneTo Ha CTpyKTypara Ha IPUXOIUTE, OT Jpyra CTpaHa, 1aBa uH(opManus 3a
TEXHHUS MPOU3XOJ], KAKTO pa3KpuBa U Bb3MOKHOCTH 32 THPCEHETO Ha aJTepHATUBHMU M3TOYHULM HA I1O-
CTBIUICHUS 32 OCBIIECTBSIBAHE HA OJarOTBOPUTEIHUTE TICITH.

Wudopmarusita, KOSTO ce ChIbpKa B OTYETA 32 MAPUYHUS OTOK' Ha GOHIAIMUTE, € HEOOXOIMMA
3a OIIEHKA Ha CIIOCOOHOCTTA UM Jia TeHepupar MapuyHU CPEACTBA U MAPUYHN €KBUBAJICHTH U Ja TH U3-
MIOJI3BaT 3a HY)KJIUTE Ha HECTONAHCKaTa cH JieHHOoCT. ClIeJ0BaTEeIHO JAHHUTE OT TO3U OTYET pa3KpHUBaT
KakTo (PMHAHCOBUS MOTEHIIMAJ, TaKa ¥ Bb3MOKHOCTUTE 3a caMopuHaHcupaHe Ha Gonganuute. B To3n
CMHCBJI MH(pOpMALUATA 32 MAPUYHUTE MOTOIM OT perllaMeHTupaHara /crnenuduynara/ 1eidHOCT AaBa
BB3MOXKHOCT 32 OIIEHKA Ha!

— HaYMHUTE U Bb3MOXXHOCTHTE Ha (DOHIAIMUTE J1a TeHepHUpaT (PMHAHCOBU CPE/ICTBA;

— CUTYPHOCTTA U MPO3PAYHOCTTA HA TIXHOTO Ch3/IaBAHE;

— CIIOCOOHOCTTA UM J1a TH YIIPABJISIBAT U PA3NPEIEINIAT BbB BPEMETO.

Moske ma ObJie HampaBeH WM3BOIBT, Ye TMOKA3aTEIUTE, KOUTO CE OCHOBAaBAaT HAa MH(pOpPMALUATA OT
OT/ICJIHUTE €JIEMEHTH Ha TOAMUIIHUS (PMHAHCOB OTYET Ha (DOHIALMHTE, CE CYMTAT 32 OCHOBHH, HO HEJIOCTA-
TBHYHH, 3aII0TO B Hai{-00III TUIaH U3MEPBAT MOCTUTHATUTE PE3YJITATH. 3aTOBA B HACTOSIIATa pa3padoTkKa Te
ca MpeJICTaBEeHH HAKPATKO, KaTo ca MPEAJIOKEHN U HAKOU CHeUU(UYHNA HHANKATOPH, KOUTO Jia ChACHCTBAT
TIPY OLIEHKATa Ha COIUAHUS e(DEeKT OT HECTOMAHCKaTa AEHHOCT Ha (DOHJAIUUTE.

[Tpu onpenensHeTo Ha cnenU(PUIHNUTE UHIUKATOPH € 1eNIeChoOpa3Ho Ja ce U3XOAM OT KOHKPET-
HaTa MUCHS, 32 KOSITO € Ch3/1aZIeHa ChOTBETHAaTa (DOHAALMS U KOSTO Pa3KpHBa HEHHATA POJIS U MpeIHa3-
HayeHue. B moBeueTo ciyyan neifHOCTTa Ha GOHJANMUTE € HACOYeHa KbM IOJIIOMaraHe Ha OIpeeseH
KpBI' TUIa. 3aTOBAa Ha MpaKTUKa ca HEOOXOMUMH TMOKa3aTeid, KOUTO Jla Ca B ChCTOSIHUE J1a U3MEPST
edexTa oT GyHKIMOHUPAHETO Ha BCsIKa eAHa (OHIALNS, 3aHUMAaBaIla ce ¢ OIaroTBOPUTETHA JEHHOCT.

[TyGnu4yHOTO OMOBECTSBaHE HA ONPENETICHH WHANKATOPH, KOUTO HIIOCTPUPAT KOJIKO €(EKTUBHO
enHa (poHIAIMS MOCTUTA CBOUTE CHICIM(DUIHM LIeTTH, TPUI00HBA BCE MO-ITMPOKO MPUIOKEHHE TPe3 Mo-
CIIETHUTE TOJAMHU CpeJl HECTOMaHCKUTe opranu3anuu ot LlenTpanna u M3zrouna Epomna. [1o To3u HaunH
ce ocurypsiBa Io-roJjisiMa Ipo3padyHoOCT, Ch3/1aBa CE JI0BEPUE B MUCHSATA, @ TOBA OT CBOS CTpaHa BOJIU U
JI0 PBCT Ha JApUTENUTE (IOHOPUTE), MOAKPEISIIM HeCTOMancKara kKay3a. OT npyra crpaHa, mpeacTa-
BSHETO Ha J0CTaTbuHa MH(OpMAIMs, HaMallsiBa PUCKAa OT ChbMHEHHE B OIIarOTBOPUTEITHHUTE LIENH, 32
KOUTO (POHJAIMHTE Ca Ch3a/ICHU. 32 YCTOMYMBOCT HA PUCK OPraHU3AlMUTE TPsiOBa @ pa3IIUpPST CBOS
Ha0Op OT MHCTPYMEHTH, BKJIFOUMTEIHO YKPENBAHE, pa3IIUpPsIBAHE U IPEJOCTABSIHE HA HOBH [10OKa3aTelln
(Yordanova, 2023).

® AIMUHHMCTpaTHBHUTE Pa3Xo[y CE MOCOYBAT B OT/EJHA IPyla Ha OTYeTa 3a NPHUXOJUTE U PA3XOAUTE Ha
HECTONAHCKUTE OpraHu3alud. A IMUHUCTPATUBHHU Ca PA3XOAUTE, CBbP3aHHU C LTIOCTHOTO YIPABIEHUE HA OPTaHH-
3aIsITa, PA3XO/IH, KOUTO He MOTaT Jia 0b1aT 00BBP3aHH C OTJCITHH TPOTPAMHH ACHHOCTH, PA3X0aH 3a OLIbPKAHE
Ha oucH u ap.

7 OT4eThT 3a MAPUYHUS [TOTOK ce cheTaps chrtacHO [Ipunoxenue 4 kbMm HCC 9 n Ha 6a3a u3MCKBaHUATA
Ha HCC 7 Ortuern 3a mapuunure nororu. OcoOeHOTO OT ChbpKATeIHA IJIeHA TOUYKa €, 4e KOraTo OpraHu3anu-
UTE C UeaHA I ChCTABSIT TO3M OTUET, TPsIOBA /1a yCTAHOBST JABIKCHUETO HAa MAPUYHUTE CH TIOTOIM CaMo B JIBE
HAalpaBJIeHUs, & UMEHHO:

— IIOCTBIUIEHUS U IUIALIaHUs OT HECTOIIAHCKA AEHHOCT;

— NMOCTBHIUICHHMS 1 TIIAIAHKS OT CTOTIAHCKa AEHHOCT /aKo M3BBPIIBAT TaKaBa/.
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B creapaiioro u3iokeHHe ca MpeIoKeHH MPUMEPHU HWHIMKATOPH, KOUTO Jia ChACHCTBAT MPHU
MeTpudUIMpaHe Ha CIICUPUIHATE PE3YITaTH OT ACHHOCTTAa Ha (hoHmanuuTe. 3a 1a ObJaT WHAUKATO-
pUTE MPAKTHUECKH MTPHIIOKUMHU, TE TPsIOBa:

v’ 11a ca sAcHO Je(UHUpany;

v’ 1a ObJaT KOJIMYECTBEHO U3MEPHMU;

v/ Jla ca OT pelaBamio 3HAYe€HHE 32 MOCTUTAaHETO Ha ONPENEIECHUTE B YUPEAUTEIHUTE AKTOBE
HECTOIAHCKH IIEITH.

doHpanuuTe, 3aHUMaBAIIIH Ce ¢ OJIAarOTBOPHUTETHA ACHHOCT, 33 IBJKUTEITHO TPSOBA J1a OIbPKAT
aKkTyaJlHa ¥ TouyHa uHpopMalus B ciieaHuTe paspesu: (Ivanova, 2023, p.115)

1. Bun, pasmep u yciioBHs Ha TTOTyYEHUTE JapeHUSI.

2. JlaHHU 3a TapuUTEIUTE.

3. Bun u pa3mep Ha Ipe0CTaBEHUTE TapCHHUS.

4. JlaHHYU 32 TTOATIOMOTHATUTE JINIIA.

5. CruchK Ha TPOBEICHUTE KaMIIaHWH 32 HaOMpaHe Ha CPEACTBA; TOYCH pa3Mep Ha ChOpaHUTE
CYMH TI0 KaMITaHUH; U3BBPIIICHA Pa3X0/IH 110 peaJu3uPaHETO Ha BCSAKA €IHA OT KaMIIaHHHTE.

BB3 ocHoBara Ha Ta3u HH(pOpMAIKs KaTo KIFOYOBH HHIUKATOPH MOTaT 1a ObaaT neuHupanu:

— TEMII Ha HApacTBaHE HA JIAPUTEIIUTE (JIOHOPHTE);

— TEMIT Ha HapacTBaHE Ha NIPUXOIUTE OT TAPCHHUS,

— CTeleH Ha 3aJbpkaHe Ha JOHOPUTE (MPOIICHT Ha JOHOPUTE, KOUTO Ca JapUJId MOBEYE OT BEj-
HBX);

— TEMIT Ha HapacTBaHe Ha JapUTEIIUTE, 3aryOniIk JOBEpUe B MUCHATA Ha (OHIAIMITA,;

— TEMIT Ha HapacTBaHE Ha JIMIIaTa, MoIoMarani (PMHaHCOBO OT (OHIAIUSATA;

— TEMIT Ha HapacCTBaHE Ha JIMIIaTa, Ha KOUTO € OTKa3aHa MOJKpera;

— pa3Mep Ha pa3XoAHTe MO pealln3upaHe Ha KaMIIaHUHUTE KaTo MPOIICHT OT pa3Mepa Ha ChOpaHHuTe
CpEe/ICTBA.

3a oreHKa Ha €)EKTUBHOCTTA OT JIEHHOCTTA Ha (DOHIANMHUTE € TeNIeCho0Pa3HO /1A Ce MPUIIOKH H
€IMH HHAUKATOP®, KOMTO [Aa U3pa3H ChOTHOMICHUETO MEX /Ty pa3Mepa Ha YCBOCHHTE 110 NPEHA3HAYCHHE
TIAapUYHU CPEJICTBA, TIOTYUYCHH OT JAPUTEIUTE W OOIIMS pa3Mep Ha MapUYHUTE CPEICTBA, TOIYICHH OT
naputenure (Ivanova, 2023, p.114). CroiiHocTTa Ha ToKa3aTensi B Hal-100pus ciaydaid TpsiOBa 1a e
paBHa Ha enuHUNA. [Ipy CTOWHOCTH MOJ €AUHUIIA 33IBJDKUTEITHO TPSIOBA Ja C€ ThPCIT MPUUUHUTE 32
HEYCBOCHUTE 110 MPEIHA3HAYCHNE TApUIHH CPEICTBA.

Ha mpakTuka 4ecTo cpemany ca CUTyalnuTe, MPU KOUTO (POHIANMUTE TIPEAOCTaBAT He camo (hu-
HAHCOBA IMOJIKpeNa, a OKa3BaT U yCIIyTH Ha onpeaeseH Kpbr jiuia. C KIF0Y0BO 3HAYCHHE 32 BCSIKA €/THa
(donHmamus, 3aHUMaBaIia ce ¢ OJaroTBOpPHUTEIHA JCHHOCT, € OICHSIBaHETO Ha edekra oT paborara Ha
HEHHUTE CIY)KUTEIIN, KAKTO ¥ Ha BHHIIHUTE ChTPYIHHUIIM U TOOPOBOJIIIN, KOUTO Ca aHTAKUPAHHU C HEH-
HaTa MUCHSL. 3a pa3jfKa OT MPEANPHUATHITA, OCHIISCTBSIBAIIN CTOITAHCKA IEHHOCT, TYK H3MEPUTEIIUTE ca
pa3IMYHU ¥ KaTo TaKWBa MOTAT Jia CE MPHUIIOKAT CJACTHUTE:

— pPBCT Ha OpOsI HAa TIOJTIOMOTHATHTE JIUIIA;

— PBCT Ha BUJA ¥ OpOS HA MTPEIOCTABSIHUTE OT (DOHIAIIUATA YCIYTH;

— PBCT Ha OPOsI CITY)KUTEITH, AaHTAKUPAHU C MUCHUATA HA (DOHIANINATA;

— PBCT Ha OpOst BHHIIIHK ChTPYAHHUIIA U JIOOPOBOJIIIH, aHTAKUPAHU C MUCHATA Ha (POHIAIMITA;

— CTEIeH Ha aHTXXUPAHOCT Ha CIYKUTEIUTE, ChTPYJIHUIIUTE U JJOOPOBOJIIIMTE TIPU OKa3BAHETO Ha
YCITyTHUTE;

— CTETICH Ha YJIOBJIETBOPEHOCT OT OKa3aHUTE YCIIYTH;

— HAaBPEMEHHOCT IPH MPEIOCTABAHETO HAa YCITYTHTE;

— CTEIICH Ha 3a/IbpKaHe Ha CIYKUTEIUTE BbB (DOHIAIUATA;

— PBCT HAa HETaTUBHUTE OT3WBH 3a JCMHOCTTA Ha (HhOHIAIUATA.

BBb3HHKBA BBIPOCHT KOJIKO Y€CTO €1HA POHIAIHS J1a OlleHsIBa e(heKTa OT CBOATA OJIarOTBOPUTEITHA
neitHocT. OTroBOPBT 3aBUCH OT KOHKPETHATA MUCHS U CTPATerMUeCKUTE IPUOPUTETH HA HECTOMAHCKATa

8 HHZ[PIKaTOp”bT MOXKE 1a C€ U3YHMCIIN KaKTO O6H.IO 3a OIPCACIICH OTYCTCH NIEPUOI, TaKa U IO OTACIHU JapCHU.
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opranm3anus. [lokazaTenure, KOUTO ce OCHOBAaBaT Ha MH(OpPMALUATA OT TOAUIIHUA (PUHAHCOB OTYET,
€ TPENOPHUYUTEIHO J1a C€ W3UMCIISIBAT B Kpas HA BCEKH OTUETEH IMEPUOJ, a MPH HEOOXOAMMOCT M Ha
MO-KPaTK! MHTEPBAIM OT BpeMe. [ Open3nokeHnTe NHANKATOPH, KOUTO OTPA3SBAT COLUATHUS €PEKT OT
JNEHHOCTTA, € LeNecho0pa3Ho /1a ce U3MEepBaT TeKyIlo, HAIPUMEpP Ha BCEKH ILECT MECeIla, 3a J1a MOXKe
CBOEBPEMEHHO J1a C€ pearupa Mnpu yCTaHOBSIBAHETO Ha HEOIAroNpHsITHA TEHACHIIUN Ype3 MPUIaraHeTo
Ha HOBM CTPATEeTUH, Ype3 MpepasnpeieieHue Ha pecypeuTe, KakTo U 4pe3 Ipepasriekaane Ha ChIIEeCT-
BYBAIIIUTE MPUOPHUTETH.

3AKJIIOYEHUE

B cbBpemennure ycnoBus GponganuuTe ca M3NpaBeHU Npel] NPEIU3BUKATEIICTBOTO PEATHO U KO-
PEKTHO Ja u3MepBar eekra OT TAXHATa HECTOMAHCKA JEHHOCT. B TO3M cMUCHI pa3riielaHuTe B U3JI0-
JKEHHETO MHIUKATOpU OMXa MOIIM Jla ChACHCTBAT 3a MeTpU(UIIMpaHe HA e(DEKTUBHOCTTA OT IEHHOCTTA
KaTo L5710, KAKTO U J1a OL[EHAT MOJIOKUTEITHOTO Bh3CHCTBUE HA BCAKA €/1HA ITPOBE/IeHa OJIarOTBOPUTEII-
Ha KammaHusa. BaxkHo e 7a ce oTOenexu, ue NpeAyIoKeHUTEe MHANKATOPH Ca TIPUMEPHHA U OIpaHUYEHU
Ha Opoii, KaTo B 3aBUCUMOCT OT crienu(UIHATa MUCUS HA KOHKpeTHaTa (OoHAAIus, Te MOraT aa Obaar
JIOTTBJIBAHM U J10pa3paboTBanu. TexHusT BuI U Opoii TpsiOBa ga ObJaT B ChbCTOSHUE J1a OTPA3sAT KpaHuUs
pe3ynTar oT GyHKIIMOHHPAHETO HA HECTOMAHCKATa OPraHn3alis, KOETO € OT KIIFOUOBO 3HAYECHHUE 3a Hesl.
[To To3u HaumH 1Ie ObJE MOBUIICHO JOBEPUETO B MUCHUSTA U MICATHUTE IIEJIM, 32 KOUTO € Ch3Ja/ICHa,
KaKTO II[€ C€ Ch3/aJIe U YBEPEHOCT CpeJl OOLIECTBEHOCTTA U IAPUTEIINUTE, Y€ CPE/ICTBATA, KOUTO Ca TIOIY-
YeHHU OJIaroTBOPUTEIIHO, Ca N3Pa3XOAECHU U3IIUIO MO MpeAHa3HauCHHE.
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Abstract: Mass public passenger transport has a key role in the social and economic develop-
ment of any country. The passenger transport market in Bulgaria represents a specific area of demand
and supply of transport services and the related transport capacities in order to carry out the spatial
movement of passengers.

This report analyzes the dynamics of demand for passenger transport in different modes of
transport. The trends in the number of passengers carried, the transport work performed and the
changes in the average transport distance per passenger are observed. The analyzed period (from
2015 to 2022) covers the time after the recovery of the country‘s economy from the global financial
and economic crisis and ends with the passing of the global health crisis caused by the COVID-19
pandemic.

The examined eight-year period allows to trace the main trends in the development of the
national passenger transport market and, on this basis, to make recommendations for its future sus-
tainable development.

Keywords: transport market, demand for passenger transport, pandemic.

JEL: O18, R41

BbBEJIEHUE

TpaHCHOPTHT € eIUH OT OCHOBHMTE OTPACiIM Ha MKOHOMHUKaTra Ha bbiarapus, karo 3a HEroBOTO
(yHKIIMOHUpPaHE ca HEOOXOAMMH CIIeIUaIN3UpaHa TPAaHCIOPTHA HUH(PACTPYKTypa, MPEBO3HH CPEICTBA
1 OpraHu3alus Ha LSUIOCTHATA TPAHCIOPTHA JEHHOCT. Pa3BUTHETO M CHCTOSHUETO HAa OOILIECTBEHUS
II'BTHUYECKH TPAHCIIOPT € 0COOEHO BaXKHO 33 UKOHOMHUYECKOTO M COLMAJIHOTO Pa3BUTHE HA CTpaHaTa.
[Tpu mbTHUYECKHS OOIIECTBEH TPAHCIIOPT MPEBO3HUTE CPeCTBa (aBTOOyCH, Tpoeiidycu, BIakoBe, KO-
pabu, caMoJIeT! U Jp.) C€ M3MOJI3BAT 3a TPAHCIIOPTUPAHE HA TrojisiM Opoil IbTHUIM €AHOBPEMEHHO U
OOMKHOBEHO C€ JBMIKAT 10 OIpPEJeNICHH MapLIpyTH, ChIVIACHO MPEIBAPUTEIIHO OOSBEHO pas3MHCaHUe.
W3non3Banero Ha 00IIECTBEH TPAHCIOPT HECHMHEHO BOJIM JI0 HaMalliBaHE HA BPEIHOTO BB3ACHCTBHE
BBPXY OKOJIHATa Cpeja, KOETO JOIPUHACS 3a MOCTUTAHETO Ha 1ienuTe Ha EBponeickus cpro3 3a aekap-
OOHHM3alMsl HA UKOHOMHUKHUTE Ha Abp)KaBUTE WICHKH (3esenara caenka). IMeHHo mopaau U3ThbKHATUTE
MIPUYUHU € OT M3KJIIOYMTENHA BaXXHOCT BB3MO)KHO HAM-TOYHO Ja C€ YCTAaHOBU KakK € MOBJIMsUIA CBe-
TOBHATa 37JpaBHA Kpu3a npenusBukana ot nanaemustTa COVID-19 BbpXy ThpceHETO Ha OOIIECTBEHU
MIPEBO3U HA HAIIMOHAJIHUS ITbTHUYECKH TPAHCIIOPTEH Ma3ap W Ja Ce O4epTasT HeOOXOAMMHUTE MEPKH,
KOMTO TpsiOBa J1a ce mpeanpreMar 3a npeioTBpaTsiBaHe (HaMassiBaHe) HAa HETraTUBHUTE MOCIIEACTBUS IPU
BBH3HUKBAHETO HA €BEHTYAJHHU OBJICIIN CHOUTHS OT MOJA0OEH XapakKTep.
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JAUHAMUKA ITPU BPOSA HA TIPEBO3EHUTE I'bTHULA

C PABJIMYHUTE BUJOBE TPAHCHOPT 3A ITIEPUOJA 2015 -2022 TOAUHA

bpos Ha npeBo3eHUTE MPTHHUIIM C MACOB OOIIECTBEH TPAHCIIOPT € €MH OT OCHOBHUTE KOJTHYECT-
BEHHU IOKa3aTeIy C KOUTO MOXE Jla C€ U3MEPH ThPCEHETO Ha MMbTHUYECKH MPEBO3M Ha HALMOHAJIHUS
TpaHcmopTeH nasap. B tabmuna 1 ca mpeacraBeHn qaHHH 32 Oposi IPEBO3E€HU IBTHHUIIN OT Pa3IMIHHUTE
BUJ0BE TpaHcnopT 3a nepuona 2015 — 2022 roguna. Haii-ronsim 6poil mbTHULIM Npe3 Henus pa3riiek1aH
TIEPHO]T CE TIPEBO3BAT C aBTOMOOWIIEH TPAHCIIOPT, CJISIBaH OT TPAJICKHSI €IEKTPO-TPAHCIIOPT, KEIE30IbT-
HUS TPAHCTIOPT U BB3YLIHUS TPAHCIIOPT, a C BOJIEH TPAHCHIOPT ca MPEBO3EHU Hall-MalbK Opoil MbTHULIN.

B naganoro Ha pa3miexxaanus nepruos o0 Opoit Ha MPEeBO3EHUTE € OOIIECTBEH TPAHCTIOPT ITBT-
HUIM 3aI1a3Ba CPAaBHUTEIIHO NOCTOSIHHM HUBaA U 32 2019 ronuHa ce oTunTa HapacTBaHe ¢ easa 23912 xui.
IbTHUKA crpsaMo HadanHara 2015 roguna. Cries; HACTHIIBAHETO HA CBETOBHATA 3/IpaBHA KpU3a MPEIU3-
BukaHa ot nmangemusita COVID-19 npe3 2020 roauna ce HabmoaBa 3HAYUTEIIHO HAMalleHHe B OOTIus
Opoif Ha MPEBO3EHUTE C OOIIECTBEH TPaHCTOPT MbTHHUIHM. 3a 2020 roguHa CpsIMO TpeAraHIeMIYHa-
ta 2019 roguHa ce OTYMTa CEpUO3eH craj Mpu Opos Ha MPEBO3EHUTE MbTHUIM BbB BCUUKHUTE BUI0BE
Tpa"cnopt. Hamanenuero npu oOmust Opoii Ha MPEeBO3EHUTE ITHTHUIM MTPOIBIDKaBa (Makap ¥ B HE3HAYH-
TeIHU pazmepu oT 12274 xuin. mbTHUKA) U Tipe3 2021 roguHa, BBIPEKH Y€ C KeJIe30bTEH U Bb31YyIIEeH
TPAHCHOPT BEUE ca Ce MPEBO3BAJIM MO-TOJIIM Opoil MBTHUIM cripsaMo npeaxoanaTta 2020 roguHa.

Tabn. 1. Bpoii Ha npesozeHume nomuuyy Om paiuyHume 6UA08e 0OUECMEeH MPAHCNOPM
3a nepuooa 2015 — 2022 2o0una (xun. nomuuxa)

lfoanHu

Bua 2015 2016 2017 | 2018 | 2019 | 2020 | 2021 | 2022
TpaHcnopT

AsToMoGHAeH 442244 | 447620 | 445332 | 422532 | 446185 | 301958 | 290467 | 325327
YenesonbTeH 22526 | 21434 | 21203 | 21337 | 21339 | 16810 | 17147 | 23074
BoaeH 115 119 109 114 102 91 152 214
BbaayLueH 2240 2337 2198 | 2470 | 2693 591 603 2418
:EZ‘HLEE‘SS:EKTW 248081 | 244902 | 279654 | 275131 | 268799 | 193008 | 191815 | 242167
O6w0: 715206 | 716412 | 748496 | 721584 | 739118 | 512458 | 500184 | 593200

H3ztounuk: HCU

TenpenmusTa 3a craj B oOmms Opoil Ha MPEBO3EHUTE MBTHHULIM CE MIPOMEHS B Kpasi Ha Pa3IyIekK-
naHus nepuo, kato mnpe3 2022 roguna ca npeoszeHu o6mo 593200 xwi. mbTHHKA, KoeTo e ¢ 93016
XWI. MbTHUKA noBeue oT npeaxoanara 2021 ronuna (NSI, 2023b). Berpeku otyeTeHus: pbCT B Kpasi Ha
pasmIeKIaHus Ieproa o0 Opoi Ha MPEBO3CHUTE MMBTHUIM € ChC 145918 Xuil. MbTHHUKA MMO-MAJTKO
B cpaBHeHue ¢ npeananaemuynara 2019 roquna u cve 122006 xui1. mbTHUKA O-MAJIKO OT HayaJHaTa
pasmiexaana 2015 ronuHa.

Haii-3HaunTenHo HaManeHue B Oposi Ha MPEBO3EHUTE MMBTHHUIIM CE€ PETHCTPHUPa B aBTOMOOMITHUS
TPaAHCIIOPT, KbJETO Ipe3 nociennara pasmiexaana 2022 roguHa ca npeBo3eHu cbe 116917 xuit. nbTHH-
Ka [I0-MaJIKO B CpaBHEHMeE ¢ HauasiHaTa pasmiexaana 2015 ronuna u cbe 120858 Xuil. bTHUKA [10-MaJIKO
cupsimo nipeamnanaemuanata 2019 roguna (Infostat, 2024). OctananuTe BUAOBE TPAHCIIOPT B Kpas Ha
pasmiIexIaHus IIepUOoJ] Bb3CTAHOBSBAT HUBATa HAa OpOsI MPEBO3EHHU ITBTHHUILN JI0 MPEANAHICMUIHUTE CH
CTOMHOCTH, a 5KEJIe30IbTHUS TPAHCIOPT IOPU yBeIU4aBa Oposi Ha MPEeBO3EHUTE MbTHULM U 3a 2022 ro-
JIMHAa OTYMUTA MIPEBO3EHHU ¢ 548 XWIl. IbTHUKA [TOBEYE COPSIMO HavalHaTa pasmiexaaHa 2015 roquna u ¢
1735 xuin. npeBo3eHH MbTHUKA MoBeue B cpaBHeHue ¢ 2019 ronuna (Arnaudov, 2022a).
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Tabnuua 2 mpeacTaBs JaHHM 3@ MPOLEHTHOTO ChOTHOIICHHE MPH OpOsi MPEBO3EHU MBTHHIIM C
pasnuuHuTEe BUJ0BE TpaHcnopT 3a nepuoga 2015 — 2022 roguna. [pe3 nenust pasmiexaan mepuos ¢
aBTOMOOWJIEH TPAHCIIOPT C€ MPEBO3BAT MOBEYE OT MOJIOBUHATA IIbTHUIU I10JI3BAIM MAcoB OOILIECTBEH
TpaHcnopT. Benpeku ToBa HeroBus 11 HaMmamsBa ot 61,83 % npe3 2015 roguna 1o 54,84 % npes 2022
roauHa. OcTaHaluTe BUAOBE MbTHUYECKU TPAHCTIOPT B Kpast HA pa3myIeKJaHus IEPHO OTYUTAT PBCT HA
MIPOIIEHTHOTO CH y4acTHe MpH Oposi MPEeBO3EHH IMbTHULIN cipsiMo HavdanHara 2015 ronuna. Haii-cpiect-
BEH € pbCTa IPU IPAACKUs €JIEKTPO TPAHCIIOPT U MPH KEJIE30IIbTHUS TPAHCIIOPT ChOTBETHO ¢ 6,13 % u
0,74 %.

Tabn. 2. bpoil na npesozenume RoMHUYYU OM PA3TUYHUME BUO0BE 0D eCMBeH MPAHCNOPM
3a nepuooa 2015 — 2022 zo0una (%)

foguHun

Bupg, 2015 2016 2017 2018 2019 2020 2021 2022
TpaHcnopT

AsTOMObGUNIEH 61,83 62,48 59,50 58,56 60,37 58,92 58,07 54,84
*enesonwvreH 3,15 2,99 2,83 2,96 2,89 3,28 3,43 3,89

BoaeH 0,02 0,02 0,01 0,02 0,01 0,02 0,03 0,04

Bb3ayweH 0,31 0,33 0,29 0,34 0,36 0,12 0,12 0,41

Mpaacku en. TpaHcnopT | 34,69 34,18 37,36 38,13 36,37 37,66 38,35 40,82
Oo6uwo: 100 100 100 100 100 100 100 100

M3rounnk: HCU u nzuncienus Ha aBTopa

Bb3nymnus TpaHcnopT npe3 pa3niek/1aHus Nepruo/] MbPBOHAYAIHO JIEKO YBEIUYaBa MPOLIEHTHUS
CH JIsUT TP Opost ipeBo3eHu bTHHUIHM HocTuraiiku ot 0,31 % nipe3 2015 roguna 1o 0,36 % npe3 2019 ro-
JIMHA, TIoclie/IBaHO OT ceproseH craf 110 0,12 % 3a mangemuyanute 2020 1 2021 ronquuu. 3a nmocienHara
pasmexxaana 2022 roguna Be3AyHIIHMS TpaHcnopt e npeBos3mwi 0,41 % ot oOmus Opoil Ha MpeBO3CHHUTE
C 00ILIECTBEH TPAHCIOPT MBTHUIIM, KOETO ce paBHsBa Ha pbCT OT 0,29 % cnpsimo 2020 u 2021 roaunu u
pser ot 0,10 % copsmo HavanHaTa pasrmexaana 2015 roguna.

B Tabnuna 3 ca npeacTaBeHH NaHHM 32 JUHAMUKATA MPU OpOsi HA MPEBO3EHUTE ITBTHHUIIM C Pa3-
JMYHUTE BUA0BE TpaHcnopt 3a nepuona 2015 — 2022 roaguna, xaro 2015 ronuna e npupasHeHa Ha 100
equHUIM. B Hauanoro Ha pasmexaanus nepuosn (2015 — 2019 ronuna) Hall-ChIIECTBEHO HApacTBAHE
ce OTYMTa MPHU MPEBO3EHUTE MBTHHULM C Bb3AylIeH TpaHcnopT (pbeT oT 20,22 %) u rpaacku elxekTpo
TpaHcnoprt (pbeT oT 8,35 %). ABTOMOOMIIHUS TPAHCHIOPT 3ala3Ba MOCTOSIHHY HUBA OTYUTANKU HE3HAYM-
TenHo HapacTBaHe oT 0,89 %, a pu Kene30bTHYS U BOIHUS TPAHCIIOPT C€ OTYUTA HAMAJICHUE ChbOTBET-
HO ¢ 5,27 % u 11,30 % 3a 2019 ronuna cripsimo HavanHara pasriexaana 2015 ronuHa.

Cren HacThIBaHETO Ha maHaeMusiTa npenussrukana or COVID-19 ce nabironaBa ceproseH craj
Ha Oposi Ha MPEBO3EHUTE MBbTHULIM ChC BCHUKUTE BUJI0BE TpaHcnopT. Hali-cepro3Ho € HaManeHueTo npu
Opost mpeBo3eHM MbTHUIM 3a 2020 roxuHa cripsiMo HavyaiHarta pasmieskaana 2015 roguxa npu Bb3IymI-
HUS TpaHcnopT (cnaxa cbe 73,62 %), cneaBan oT aBTOMOOMIHMA TpaHcnopt (cman ot 31,72 %) u xene-
30bTHHA TPAHCTIOPT (cmaz ot 25,38 %).

Kpuzara npenussukana ot nanaemusara COVID-19 ce orpassiBa M3KIIIOYMTETHO HETaTHBHO Ha
oOrmust Opoitl Ha MPEBO3EHUTE C OOMIECTBEH TPAHCIOPT MBbTHUIN, KaTo 3a 2020 u 2021 roguHu ce oTunTa
cepuo3eH cnaj cboTBeTHO ¢ 28,35 % u 30,06 %.

B kpas Ha pasmiexaaHus Mepro BOIHUS, Bb3AYIIHUAS U KEJIE30ITbTHUS TPAHCIIOPT Ca MPEBO3Ba-
71 cbOTBETHO ¢hC 86,09 %, 7,95 % u 2,43 % no-ronsm Opoit mbTHULIM cripsiMo HadanHata 2015 ronuHa.
ABTOMOOMITHMSA U TPAJICKUS €1EKTPO TpaHcopT npe3 2022 roauHa ca NpeBo3uiIn CbOTBETHO 26,44 % u
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2,38 % mo-MabK Opoii MbTHUIM B cpaBHeHHE ¢ HayanHara 2015 roguna. [lopanu cepnosnus masapex
JISUT HA aBTOMOOWIJIHUSL TPAHCHIOPT PETUCTPUPAHUS CIIaj] IPH ITbTHUUECKUTE aBTOOYCHH MPEBO3HU CE OT-
pa3siBa HETaTMBHO Ha oOuIHs Opoil Ha MPEeBO3EHUTE HA TPAHCIOPTHHUSA Ma3ap MbTHULIM, KOUTO 3a 2022
roauna ca cbe 17,06 % mo-manko crnpsimo HadanHara pasmexaana 2015 roquna.

Ta6n. 3. Junamuka npu 6posi Ha npeso3eHume NoMHUYU OM PA3IULHUME 8U008E 0O eCEeH
mparcnopm 3a nepuoda 2015 — 2022 eoouna (2015 2oouna = 100)

lfoanHu

Bupg, 2015 2016 2017 2018 2019 2020 2021 2022

TpaHcnopT

ATOMObUNEH 100 101,22 | 100,70 95,54 100,89 68,28 65,68 73,56
HKenesonvreH 100 95,15 94,13 94,72 94,73 74,62 76,12 102,43
BoaeH 100 103,48 94,78 99,13 88,70 79,13 132,17 | 186,09
Bb3ayweH 100 104,33 98,13 110,27 | 120,22 26,38 26,92 | 107,95
lpaackum en. TpaHcnopT 100 98,72 112,73 110,90 108,35 77,80 77,32 97,62
O6uwo: 100 100,17 | 104,65 | 100,89 | 103,34 71,65 69,94 82,94

Nztounnk: HCU u n3uncnenust Ha aBTopa

[Mocnennara pasmexaana 2022 roguHa TEHACHIUATA ce MPOMEHs U 001ust Opoii Ha MPEBO3CHHU-
Te IMPTHUIIM 3a104Ba Ja HapacTBa, HO BCE OIlE HE MOXKE JIa C€ Bb3CTAHOBHU HA MpeJ MaHIEeMUYHUTE CU
HHUBA OT HAYAJIOTO HAa pa3miekaanus nepuoa. OTU4eTeHUs CEpPUO3eH MPOIIEHTEH PBCT B OpOst MPEBO3EHH
¢ BozieH TpaHcnopT mbTHUIM (86,09 % 3a 2022 ronuna cripsimo 2015 ronquHa) He OKa3Ba BIMSHUE BbPXY
o0mmust Opoii MpeBO3eHH Ha TPAHCTIOPTHHS Na3ap MMbTHULH, 3aIII0TO HETOBUS MTa3apeH A IPU ITbTHHYE-
CKUTE IIPEBO3U € HE3HAUUTEICH.

JTUHAMMKA ITPU U3BHPIIEHATA IPEBO3HA JEHHOCT
OT PA3JIMYHUTE BUJAOBE TPAHCITIOPT 3A ITIEPUOJA 2015 - 2022 TOAUHA

Haii-Bucok ns1 mpu o6ema Ha U3BbpIIeHATa MbTHUYECKA MPEeBO3HA padoTa Ha TPAHCTIOPTHHUS Ta-
3ap B bearapus ce orunta mpu aBTOMOOWIJIHUSI TPAHCIIOPT, CJAEABAH OT BB3IYIIHHS, KEI€30IMBTHUS U
rpajackus enektpo tpancnopt (MTITC, 2017). U3pbpiienata nbTHUYECKA MPEBO3HA JEHHOCT OT pas-
JTUYHUTE BUJIOBE TpaHcnopt 3a nepuoja 2015 — 2022 roauna e npejacraBeHa B Tadbnuna 4. B Hauanoro Ha
pasmIeKIaHus epro oommst 00eM Ha M3BbpIIEHATa MPTHUYECKA MPEBO3HA IEHHOCT Ha TPAHCTIOPTHUS
nazap B beiarapust HezHauntenno HamansiBa ot 18513 muH. kM mipe3 2015 mo 18009 muH. nkm mpe3
2019 ronuna.

Crnen HacThIIBAaHETO Ha CBETOBHATa 3[paBHA Kpu3a mpeausBukaHa oT nanaemusra COVID-19
M3BBpIIEHATa MPTHHYECKA MPEBO3HA JCHHOCT 3HAUYMTEIIHO HaMaJjsiBa MPU BCUYKH BHIIOBE OOIECTBEH
TPAHCIIOPT, KaTo MpH O0IIHs 00eM TpaHCTIOPTHA NPOAYKIUs ce peructpupa crnaja ot 10081 miH. kM (ot
18009 muH. kM nipe3 2019 roguna mo 7928 mun. kM 3a 2020 ronuna). [Ipes 2021 ronuHa ce oTunta
JIEKO HapacTBaHe Ha oOIIKs 00eM Ha W3BBbPIICHATa TPAHCIIOPTHA padoTa, IBIHKAIIO CE HA YBEIIMYCHUETO
Hali-Be4e MpHU U3BbPIICHATA TPAHCTIOPTHA JEHHOCT BB BB3IYITHUS TPAHCTIOPT.

B kpast Ha pa3miexaaHus Mepuojl ce OTYMTA 3HAYUTEITHO HapacTBaHEe NP 00U 00eM Ha U3BbP-
[IeHaTa TPaHCIOpTHA paboTa, ABIDKAIIO0 C€ MPEANMHO Ha OTYETEHOTO HapacTBaHEe Ha OpOsi MPEBO3ECHU
I'BTHUIH U TIO-TOJISIMOTO CPEIHO MPEBO3HO Pa3CTOSHUE HA eauH MbTHHK. [Ipe3 2022 ronnHa Ha MBTHU-
YecKHsl TpaHCIIOpTeH nasap B beirapus ca npousseneHu o6mo 13668 MitH. IKM, KOETO € ChbOTBETHO €
5740 muH. kM ¥ 5133 MiH. kM noseye ot nepuoaa Ha nangaemusita — 2020 u 2021 ronunu (NSI1,2023c¢),
HO BCE OIIIE € 3HAYUTEITHO MO-MaJjKo oT npennanaemMuynara 2019 roguna (4341 MutH. IKM) ¥ OT HavauI-
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HaTa TolMHa Ha pasmiexaanus nepuop (4845 miH. nkMm). ETUHCTBEHO Mpu KeNne30IbTHHS TPAHCTIOPT
ce HaOro1aBa yBeJIMueHHEe Ha U3BBPIICHATAa TbTHUYECKA MTPEeBO3HAa padora npe3 2022 rojguHa cripsiMo
npennanaemuynara 2019 roguHa, paBHSBaIIO ce Ha pHCT OT 79 MutH. kM. OCTaHAIUTE BU0BE MbTHU-
YyecKu TpaHcnopt npe3 2022 roanHa Bee OLle NPOU3BEXKIAT 0-MaIbK 00EM TPAHCIIOPTHA IPOAYKLUS B
cpaBHeHue ¢ nipeakpusucHara 2019 roguna.

Tab6n. 4. Obem na uzgvpuIeHAMA NBMHUYECKA NPEBO3HA OUHOCH 0T PA3TUYHUME 8U008e
obwecmesen mpancnopm 3a nepuooa 2015 — 2022 2o0una (man. nkm)

foguHn

Bupg, 2015 2016 2017 2018 2019 2020 2021 2022
TpaHcnopT

AsTOMObGUNIEH 12257 12210 | 10553 9886 10836 5038 4950 6737
*KenesonwvreH 1552 1458 1438 1479 1524 1119 1205 1603
BopeH 2 5 5 4 10 6 6 9
Bb3ayweH 3644 3869 3637 4200 4234 816 1386 4062
MpaZcKu en. TpaHcnopT 1058 1121 1412 1423 1405 949 988 1257
O6uwo: 18513 | 18663 | 17045 | 16992 | 18009 7928 8535 13668

Wstounuk: HCU

B TaGJ’II/ILIa 5 ca NpeaACTaBCHU NAaHHHW 3a IMPOUCHTHOTO pa3npCACJICHUC Ha U3BbpPIICHATA IIbTHH-
YCCKa MMpCBO3HA I[CﬁHOCT MCXKIY PA3JIMYHUTEC BUAOBEC TPAHCIIOPT. OcHOBHATa 4acT OT OTYETCHUTE II'bT-
HUKKHUJIOMCETPHU NIPEC3 PA3ITICIKIAHNA IICPHUO/ Ca ITPOU3BCACHU OT aBTOMOOMIIHUS U Bb3AYLICH TPAHCIIOPT.

Tab6n. 5. Obem na uzgvLpUIEHAMA NPMHUYECKA NPEBO3HA OEUHOCH O PA3IUYHUME 8U008E
obwecmeen mpancnopm 3a nepuooa 2015 — 2022 zoouna (%)

lfopnHun

Bupg, 2015 2016 2017 2018 2019 2020 2021 2022
TpaHcnopT

AsTOMObGUNEH 66,21 65,42 61,91 58,18 60,17 63,55 58,00 49,29
HenesonbreH 8,38 7,81 8,44 8,70 8,46 14,11 14,12 11,73
BoaeH 0,01 0,03 0,03 0,02 0,06 0,08 0,07 0,07

Bb3ayweH 19,68 20,73 21,34 24,72 23,51 10,29 16,24 29,72
MpafcKu en. TpaHcnopT 571 6,01 8,28 8,37 7,80 11,97 11,58 9,20

O6uwo: 100 100 100 100 100 100 100 100

M3rounnk: HCU u nzuncnenus Ha aBTopa

Cnen nactpnBaneTo Ha na"jgemusita or COVID-19 Bcuuku Bu0BE MbTHUYECKU TPAHCIIOPT C U3-
KIIIOYCHHE Ha BB3AYIIHUS PETUCTPHPAT PHCT MPH MPOIICHTHOTO CH y4acTHe B MPOM3BEIECHATa TPaHC-
MOpPTHA MPOIYKIMUS HAa MBbTHUYECKUS TpaHCHOPTHUsA naszap B buarapus. Hail-cepuosen pwer 3a 2020
roguHa cnpsamo npennanaemuynara 2019 ronrHa ce oTuyuTa IPH KEIE30IIBTHUS U TPAJICKHUS EIEKTPO
TPAHCIIOPT CHOTBETHO C 5,65 % u 4,17 %, cneaBaHu OT aBTOMOOWJIHHS TPAHCTIOPT € PBCT OT 3,38 % u
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BO/IHMSI TpaHcHopT ¢ pbeT ot ensa 0,02 %. Bw3ayumnusa tpancnopt 3a 2020 roavHa € U3BbPIINI CaMO
10,29 % ot o6mums 00eM Ha IMbTHUYECKaTa MPEeBO3Ha IEHHOCT, KaTo 3a npeananaemMuynara 2019 ronnna
HeroBust Jisu1 € owt ot 23,51 %. 1o Bpeme Ha mangeMusITa ce HaOIIOIaBa CEPUO3EH CIIaJl IIPH JISIIOBOTO
y4acTue Ha Bb3AYLIHHUS TPAHCIOPT, HO Mpe3 MocieaHara pasmiexkaana 2022 ronuHa, TOH HE caMO Bb3-
CTaHOBSIBA, HO W YBeJIMYaBa JIJIOBOTO CH ydacTue Jocturaiiku 10 29,72 % ot oO1mst 00eM Ha U3BbpIIIe-
HaTa IbTHUYECKA MIPEBO3HA JEMHOCT Ha TPAHCIIOPTHUS Ha3ap.

3a pazmexaanus nepuo 2015 — 2022 roguHa BCUUKY BUJIOBE MBTHUYECKU TPAHCIIOPT OTUYMUTAT
PBCT NP NPOLIEHTHOTO CH YYacTHE B MPOM3BEACHATA MPOIYKLUS HA TPAHCIOPTHUS Ma3ap, ¢ U3KII0Ye-
HUE Ha aBTOMOOWJIHHMSI, KOUTO OTYHUTA cepro3eH craj oT 16,92 % (ot 66,21 % msut ot obmms obeM Ha
MbTHUYECKATa MpeBo3Ha AeiHocT npe3 2015 roguna 1o 49,29 % npe3 nocneanara pasmexaana 2022
TOJIMHA).

JlanHM 3a AMHAMUKaTa [pU U3BBPILIEHUS 00eM IbTHUYECKA IPEBO3HA JeHHOCT 3a nepuoaa 2015 —
2022 ropuHa ca mpeacTaBeHu B Tabnuua 6, karo HayanHara 2015 roguna e npupasuena Ha 100 egunu-
1. ABTOMOOMJIHMS TPAHCIIOPT Mpe3 IEeNus pa3miekIaH Meprojl MPOU3BeXk/a MO-MajJKo TPAaHCIIOPTHA
npoayKuus cupsamo HadanHata 2015 roauna, HO Hall-ChIIECTBEH cnaja ce Habmronasa nmpe3 2020 u 2021
rofvHu (mepuoja Ha CBETOBHATa 3/jpaBHA KpU3a MpEANU3BHKaHA OT II00AJHOTO PA3MpPOCTPAHEHUE Ha
COVID-19) xoraro nmpoussexaa easa 41,10 % u 40,39 % cnpsMo npousBeneHUTe MbTHUKKUIOMETPU
npe3 2015 roguna (Gatovski, 2022). [Tpe3 2022 roguHa ce perucTprpa U3BECTHO HapacTBaHE HA TPAHC-
MOpTHATa MPOAYKIIKSA, HO TOBA TTOKAYBAHE HE MOKE Ja KOMIIEHCHPA CEPUO3HUS CIa/l MPEIU3BUKaH MpU
HACTBIIBAHETO HA MaHJeMHATa. JKene30mbTHUS TPAHCIIOPT U3BHPIIBA [TO-MAIBK 00eM ITbTHUYECKA TIpe-
BO3HA JICHOCT MPe3 MOYTH eI pa3riiekaaH nepuoy cupsimo HavaiaHata 2015 roauna, a 3a maHeMuy-
Hute 2020 u 2021 roguuu npoussexaa easa 72,10 % u 77,64 % ot npoussenenara npe3 2015 ronuna
nbTHUYECKA TpancnopTHa npoxykuus (NSI, 2023a). 3a nocnennara pasmiexnana 2022 ronuHa xene-
30ITBTHH TPAHCIIOPT HE CaMO BH3CTAHOBSIBA 00eMa Ha MPOU3BEICHUTE MBbTHUKKUIOMETPH, HO U OTYHTA
JIeKo HapacTBaHe oT 3,29 % cnpsmo HavanHara pasmiexaana 2015 ronuna.

Tabn. 6. /lunamuka npu u36pUleHAMa NbMHUYECKA NPEBO3HA OCHOCH OM PA3IUYHUME
sudose mpancnopm 3a nepuooa 2015 — 2022 e2oouna (2015 coouna = 100)

foaunHn

Bug 2015 2016 2017 2018 2019 2020 2021 2022

TpaHcnopT

ABTOMObGUNEH 100 99,62 86,10 80,66 88,41 41,10 40,39 54,96

KenesonbreH 100 93,94 92,65 95,30 98,20 72,10 77,64 103,29
BoaeH 100 250,00 | 250,00 | 200,00 | 500,00 | 300,00 | 300,00 | 450,00
Bb3gyweH 100 106,17 99,81 115,26 | 116,19 22,39 38,04 111,47
Mpasacku en. TpaHcnopT 100 105,95 | 133,46 | 134,50 | 132,80 89,70 93,38 118,81
06wo: 100 100,81 92,07 91,78 97,28 42,82 46,10 73,83

N3tounuk: HCU u n3uncnenus Ha aBTopa

Bonuust MbTHUYECKH TPAHCIIOPT OTOENSI3Ba CEPUO3EH PBCT Ipe3 e PasmIeKIaH Ieproj, HO
HETOBUSAT Ma3apeH 51 € He3HAYUTEIICH U TOM He BIusie BbpXy OO 00eM Ha W3BbpIlEHATa MbTHUYE-
CKa IIPEBO3HA JCHHOCT Ha HAI[MOHAJIHMS TPAHCIIOPTEH Mas3ap.

Bb3aymHus u rpancku enekrpo TpasHcnopt 3a nepuoga 2015 — 2019 ronuHa otyuTaTr pBHCT NpU
M3BBpIIEHATa TBTHUYECKA MPEBO3HA ACHHOCT crpsimo HadanHata 2015 roguna. C HacTBHIBAaHETO Ha
MaHJAEMUATa Bb3AYIIHUS TPAHCIIOPT APACTUYHO HaMajsiBa M3BbpIIEHATa TPAHCIOPTHA padoTa JOCTH-
raiikn HEBa oT 22,39 % m 38,04 % 3a 2020 u 2021 rogunam, chriocTaBeHn ¢ HadamHata 2015 romgmHa.
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OTpakeHHEeTOo Ha 3/[paBHATa KpH3a € MO-He3HAYUTEITHO U 00eMa Ha U3BbpIIeHaTa padoTa OT TPaJACKUsI
€JIEKTPO TPAHCIIOPT KbJIeTO ce oTumuTa, e npe3 2020 u 2021 rogunau ca npousBeneHn choTBeTHO 89,70
% 1 93,38 % oT npousBeACHNTE MHPTHUKKWIIOMETPH MPe3 HadyallHaTa pasniexaana 2015 ronuna. Jlanuu-
Te 3a rnocieaHara pasniexaana 2022 roguHa coyar, 4e )KeJae30IbTHUS, Bb3IyIIHUS U IPAJCKUS €IEKTPO
TPAHCIIOPT MOYTH Ca Bh3CTAHOBWIM 00€Ma Ha M3BbPIICHATA OT TAX MbTHUYECKA NMPEBO3HA ACHHOCT 10
MpeanaHIeMUYHUTE U CTOMHOCTH.

OO6mus 06em Ha U3BbPIICHATA TBTHUYECKA TPEBO3HA JCHHOCT HAa TPAHCIIOPTHUS Ma3ap mpe3 pas-
IVIEKJaHUS IEPHOJ € MO-HUCHK OT HayalHaTa pa3riekJaHa roAnHa, HO Hali-3HaYUTEIHHS CIIajl Ce Peru-
ctpupa rpe3 2020 u 2021 roauHa, Korato ce npoussexaar cboTBeTHO 42,82 % u 46,10 % crpsimo 2015
ronuHa. Cepro3Hus crnajl ce IbJKM OCHOBHO Ha HAaMaJIEHUETO NPU M3BbPLIEHATA MbTHUYECKA TPaHC-
MOpPTHA JICTHOCT OT aBTOMOOWITHHSI, Bb3AYIIHUSA U Kelle30nbTHUA TpancnopT. [Ipe3 2022 ronuna obmus
o0eM Ha MPOoM3BeACHATa TPAHCIIOPTHA MPOAYKIHS ITPHU MPEBO3UTE HAa IbTHUIM HA TPAHCTIOPTHHSA Ma3ap
3aroy4Ba Jia HapacTBa CHPSIMO CTOMHOCTUTE perucTpupanu npe3 nanjgeMuunute 2020 u 2021 ronusu, HO
BCE OIIIE € 3HAUUTEJIHO O-HUCHK OT HUBaTa oT npeau nanaemusta COVID-19, koeTo ce 1b1K1u 0CHOBHO
Ha 3a0aBEHOTO BH3CTAaHOBSBAHE NIPU U3BBPILIEHATa OT aBTOMOOWIHHS TPAHCTIOPT MbTHUYECKA PEBO3HA
JICUHOCT.

INPOMEHMU B CPEJHOTO INPEBO3HO PABCTOSAHUE WHA EJIUH TbTHUK
3A IEPUOJA 2015 -2022 TOAUHA

CpenHOTO NPEBO3HO PA3CTOSHUE Ha €IMH IIbTHUK C€ M3YMCIIABA, KaTO 00eMa Ha M3BBbpIIEHATa
IbTHUYECKA MPEBO3HA JCHHOCT ce pasaenu Ha Opos mpeBo3eHW MbTHULIM. B Tabnuia 7 ca mpeacrase-
HU JJaHHM 32 U3MEHEHMSTA B CPEAHOTO MIPEBO3HO PA3CTOSHUE HA €UH IBTHUK MPEBO3EH C PA3IMYHUTE
BHUOBE TpaHcnopt 3a nepuoaa 2015 — 2022 ronuna. [Ipe3 pazriexaanus nepruo Keae30ITbTHHS TPaHC-
MOPT MMa HAN-TIOCTOSHHOTO CPETHO MPEBO3HO pa3CTOSTHUE Ha equH MbTHUK (Arnaudov, 2022b). Bb3-
JYIITHUS TPAHCTIOPT MPEBO3BA MITHUIIM HA HAW-TOJISIMO CPEIHO Pa3CTOSHUE, a TIPU TPAACKUS €NEKTPO
TPAHCIOPT CPEAHOTO MIPEBO3HO PA3CTOSHUE HA €IUH ITBTHUK € Hal-MaJIKo.

Tab6n. 7. Ilpomenu 6 cpedHomo npego3no pascmosnue Ha eOuH NbMHUK NPego3eH
om paznuunume sudose obujecmeer mparcnopm 3a nepuooa 2015 — 2022 eoouna (km.)

foguHun

Bupg, 2015 2016 2017 2018 2019 2020 2021 2022
TpaHcnopT

AsTOMObGUNEH 27,72 27,28 23,70 23,40 24,29 16,68 17,04 20,71
*enesonvreH 68,90 68,02 67,82 69,32 71,42 66,57 70,27 69,47
BopeH 17,39 42,02 45,87 35,09 98,04 65,93 39,47 42,06
Bb3ayweH 1626,79 | 1655,54 | 1654,69 | 1700,40 | 1572,22 | 1380,71 | 2298,51 | 1679,90
lpaacku en.TpaHcnopTt 4,26 4,58 5,05 5,17 5,23 4,92 5,15 5,19
Oo6uwo: 25,88 26,05 22,77 23,55 24,37 15,47 17,06 23,04

Wzrounuk: HCU u n3zuncienus Ha aBTopa

C nactpnBaneto Ha nangemusata oT COVID-19 npe3 2020 ronuHa ce HaOmoaBa 3HAYUTEITHO
HaMaJIsIBaHE HA CPEAHOTO MPEBO3HO PA3CTOSHHUE MPU BCUUKUTE BUOBE MBTHUYECKHU TPAHCIIOPT, KOETO
BOJIM JI0 OOIIO CPEIHO MPEBO3HO PA3CTOSHUE HA €IMH MbTHUK MPEBO3€H C OOIIECTBEHUS TPAHCIIOPT Ha
boearapus 3a 2020 ronuna ot ensa 15,47 km. IIpe3 2021 roguna cpeHOTO MPEBO3HO PA3CTOSHUE HE-
3HAYUTETHO HapacTBa (camo ¢ 1,59 km.) cinpsimo 2020 roauna, a npe3 2022 roguHa cpeIHOTO MPEBO3HO
pa3cTosiHME Ha €IMH MbTHUK MOYTH Bb3CTAHOBSIBA HUBATA CH HA CTOWHOCTUTE OTYETEHH TMPe3 Mpe/Inan-
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JNeMUYHUTE pazriexganu rogudu. [Ipe3 mocnennara pasmiexaana 2022 roaumHa CpeIHOTO MPEBO3HO
pa3CTOsSHUE HAa €UH IBTHUK [IPEBO3BAH OT PA3IMYHUTE BUAO0BE TPAHCIOPT (C U3KIIOUEHHE HA Bh3AyLI-
HUS TPAHCIIOPT) € TI0-MAJIKO B CpaBHEHHE ChC npeananaemuanara 2019 roguna.

[Ipe3 pazmiexaaHus Nepuoja CPEJHOTO MPEBO3HO PA3CTOSHUE 3HAYMTEIHO HaMaJlsiBa Mpe3 roju-
HUTE Ha CBETOBHATA 3/1paBHa Kpu3a npeausBukana or COVID-19 (2020 u 2021 ronuuu), HO mpe3 Mo-
cienHara pasmiexkaana 2022 roguHa CpeJHOTO pa3CTOSHUE HA €JUH MPEBO3EH C OOIECTBEH TPAHCIOPT
IIBTHUK HapacTBa jocturaiku a0 23,04 kM., koeTto € camMo ¢ 2,84 KM. MO-MaJIKo OT OOIIOTO CPEIHO
IIPEBO3HO Pa3CTOSIHUE OTYETEHO Mpe3 HavajaHara pasniexaada 2015 roquna.

3AK/IIOYEHHUE

B 3akmtoueHne Moxe /1a ce OTOeNnexu, ue 3a pasniekJIaHus Nepuoj ¢ aBTOMOOMIIEH TPaHCIIOPT
ce MpeBO3BaT MOBEYE OT MOJIOBMHATA MPEBO3EHU C MAcOB OOIECTBEH TPAHCHOPT MBTHULIM U TOH TMPO-
M3BEK/a HAJl NOJOBMHATA IBTHUYECKA TPAHCIIOPTHA MPOAYKIIMS HA HALIMOHAIHUS TPAHCIIOPTEH Masap.
TbpceHeTo Ha MPTHUYECKH MPEBO3M HA TPAHCIIOPTHUSA Ma3ap Mpe3 pasmiekIaHus MEPHOJ Ce BIHIE OT
MHOXXECTBO (DAaKTOpPH Karo BB3PacTOBATa CTPYKTYpa, IIIATEKOCHOCOOHOCTTA U TMOABMKHOCTTA HA Ha-
CEJICHHETO, IeMOoTrpaCKUTE MpolecH, NKOHOMUYECKaTa 1 MoJIMTHIecka oOcTaHoBKa u Jip. CBeTOBHATA
3apaBHA Kpu3a npeausBukana oT nanaemusara COVID-19 ce orpassBa M3KIIOUUTETHO HETaTUBHO Ha
THPCEHETO Ha MBTHUYECKH NpeBo3HU yciyru. [Ipe3 mepuona na mangaemusta (2020 u 2021 rogunm)
ce HaOmozaBa cnaj npu Opost Ha MPEBO3EHUTE MBTHUIM M MPOU3BEACHATa TPAHCIIOPTHA MPOLYKIIHS
BbB BCHUKHUTE BHJIOBE TPAHCIIOPT, KaTO HAi-CEPHO3HOTO HaMaJIeHWE CE PETHUCTpUpa MPHU Bb3AYIIHUA,
ABTOMOOWITHHS M TPAJICKUs eJeKTpo TpaHcmopt. Ciies mpeMrHaBaHeTo Ha manaemusTa (npe3 2022 ro-
JIMHA) CE€ OTYMTA BH3CTAHOBSBAHE HA THPCEHETO Ha OOIIECTBEHM IMbTHUYECKH MPEBO3M HA HHUBATA OT
npeau COVID-19 npu BCUUKH BUAOBE TPAHCIIOPT C U3KIIIOUEHNE Ha aBTOMOOMITHUS U IPAJICKUs €JIEKTPO
TpaHcnopT. HeBb3cTaHOBEHOTO ThPCEHE HA MPEBO3W C OOIIECTBEH aBTOMOOWIICH TPAHCIIOPT € MPUYH-
Hara npe3 2022 ronuHa oOUI0TO KOJIMYECTBO HAa U3BBPIICHNUTE IBTHUYECKH PEBO3HU YCIYTH Ja € Io-
HUCKO OT IPEANaHIEMUYHUTE CH CTOMHOCTH.

[TangemusTa ce 0TpassiBa ChIIECTBEHO U BbPXY CPEIHOTO IPEBO3HO PA3CTOSIHUE HA €JUH IIBTHUK,
karo npe3 2020 roguna 1o € chotBeTHO ¢ 31,33 %, 6,79 %, 32,75 %, 12,18 % u 5,93 % no-manko npu
ABTOMOOWJIHHS, JKENIE30ITbTHHS, BOAHMUS, BB3AYIIHUS U TPAJICKUS €IIEKTPO TPAHCHIOPT CIPSMO Ipe/raH-
nemuunata 2019 roguna. Hamanennero Ha 001IOTO CpeTHO TPEBO3HO PAa3CTOSHUE HA €AMH IMBTHUK 32
2020 u 2021 ropunu cnpsmo npeanasgemuuHara 2019 roguna ce paBHsiBa cbOTBETHO Ha 36,52 % u
29,99 %, a npe3 nocieaHara pasriexkaana 2022 roguHa oOIOTO CPEITHO MPEBO3HO PA3CTOSIHHUE 3HA-
YUTETHO HAapacTBa U Bb3CTAaHOBSABA HUBATa CH HAa CTOMHOCTH OJIM3KH /10 TE€3U OT NpPEANaHIEMUYHUTE
TOJIMHU Ha pa3mIeKIaHus IEPHO/I.

Moske 1a ce 00001111, 4e ThPCEHETO Ha MbTHUYECKH MPEBO3HU YCIYTH Ha HAITMOHAIHUS TPAHCIIOP-
TEH Ta3ap OTYMUTA CEPHO3EH cIaj npe3 BpeMero Ha manjgemusta or COVID-19 (2020 u 2021 roauam)
U BbIIpeKH, de npe3 2022 roguHa ce HabIo1aBa U3BECTHO Bb3CTAHOBABAHE, THPCEHETO HA IBTHUYECKU
MPEBO3H C OOIECTBEH TPAHCIIOPT OCTaBa Ha HUBA MO-HUCKU OT OTYETECHUTE CTOMHOCTH Mpe3 MpeAraH-
JEMUYHUTE pa3iIek1aHu TOIUHH.
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Abstract: Introduction: Complexity and uncertainty in financial markets challenge deci-
sion-making strategies regarding financial transactions. Therefore, the integration of artificial intelli-
gence techniques into financial trading strategies can help make more effective and efficient invest-
ment decisions. This study highlights the importance of Al-supported financial trading strategies and
provides a framework for understanding its role in the financial world.

Problem: Traditional financial trading strategies can be limited by the complexity and speed
of market conditions. This can make it difficult to optimize decision-making processes and reduce
risks. Artificial intelligence- supported financial decision strategies offer an option to overcome these
problems. However, the real-world applications and effects of these strategies are not yet fully un-
derstood.

Purpose: The purpose of this study is to examine artificial intelligence- supported financial
decision strategies and evaluate the role of these strategies on individual and corporate financial
transactions.

Method: The study analyzes artificial intelligence- supported financial transaction strategies
through literature review and case studies. In this analysis, financial data analysis, machine learning
algorithms and the method of compiling, reviewing and interpreting high-frequency financial trans-
actions were used.

Conclusion: Artificial intelligence- supported financial transaction strategies have become
increasingly common in financial life in recent years. These strategies attract attention among both
individual investors and institutional investors and account for a significant portion of the trading
volume in the financial world. This study highlights the prevalence of artificial intelligence- sup-
ported financial decision strategies and is considered a step to better understand the impact of these
strategies in the financial world. This study highlights the importance and prevalence of Al- support-
ed financial decision strategies and provides a foundation to guide future research and applications.

Keywords: Artificial Intelligence, Financial Trading Strategies, Data Analysis, Machine
Learning Algorithms, Risk Management

JEL codes: C45, G11, G17, C53, C55

1. INTRODUCTION

Artificial intelligence attracts attention with the innovations it brings to financial modeling pro-
cesses. While traditional financial modeling methods become limited over time, artificial intelligence
opens the doors to a new era in the financial world. Artificial intelligence stands out as an ideal tool for
automating the financial modeling process that requires large amounts of data analysis and complex
forecasts and making faster, more accurate forecasts. Artificial intelligence algorithms can be highly
effective in predicting future price movements, market trends and risk factors based on historical finan-
cial data. It can also make significant contributions to critical financial decision processes such as risk
management, portfolio optimization, rapid decision-making and transaction execution. Thanks to ma-
chine learning, continuous improvement can be achieved and financial decision-modeling strategies can
be made more effective (Web.1,2024). This technology offers financial professionals a powerful set of
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tools to make better decisions. However, ethical and security issues that come with the use of artificial
intelligence must also be considered. Financial modeling with artificial intelligence has great potential in
determining future investment strategies (Web.2, 2024).

Complexity and uncertainty in the financial world make the decision-making processes of individ-
uals and institutions increasingly challenging. Traditional financial trading strategies can be limited by
the speed and complexity of market conditions, making it difficult to make effective financial decisions.
However, advances in artificial intelligence techniques and data science offer new opportunities to over-
come these challenges in financial markets (Ahmed et al., 2022).

Include a set of techniques and methods developed to analyze the abundance of data in financial
markets and optimize decision-making processes (Web.3, 2024). While machine learning algorithms
attempt to predict future price movements by analyzing large amounts of financial data, high-frequency
financial trading techniques involve rapid trading strategies based on instant market data. These tech-
niques can enable faster and more effective decisions compared to traditional trading strategies (Ahmed
et al., 2022).

The aim of this study is to examine artificial intelligence- supported financial decision strategies
and evaluate their role in the financial world. First, the use of artificial intelligence techniques in finan-
cial life will be examined by conducting a literature review and current applications will be summarized.
Then, with the help of comments, the real-world performance of Al- supported trading strategies will be
evaluated and their future potential will be discussed.

The results of this study will provide a framework for understanding the role of artificial intelli-
gence techniques in the financial world and provide a basis for guiding future research and applications.

2. METHOD

This study used the literature review method to examine artificial intelligence- supported financial
trading strategies. The literature review involved a comprehensive review of published academic articles
and industry reports to understand the use and effectiveness of Al techniques in the financial world. In
this process, various databases were scanned using the keywords and subject headings determined by the
researchers and the selection of relevant studies was made according to predetermined criteria.

The selected literature sources include the findings of research on artificial intelligence- supported
trading strategies in the financial world. Data obtained from these sources provides a broad understand-
ing of the effectiveness, usage areas and current applications of artificial intelligence techniques in the
financial world.

Following the literature review, the findings were interpreted and an in-depth analysis was made
about the effectiveness and potential of artificial intelligence- supported trading strategies in the financial
world. This interpretive process involved synthesizing different research approaches and results in the
literature. The results highlight the importance of Al-powered trading strategies in the financial world
and suggestions for future research.

3. DATA MINING AND PREDICTION MODELS:

Financial Data Sources and Analysis Methodologies:

Financial data has a fundamental role in the decision-making processes of companies and inves-
tors today. Under this heading, various financial data sources can be focused on, such as stock market
data, company balance sheets, macroeconomic indicators. Additionally, the basic methodologies used
in the analysis of financial data, such as technical analysis, fundamental analysis, sensitivity analysis,
can be discussed in detail. The accuracy and accessibility of financial data sources and the effectiveness
of analysis methodologies are critical in making sound financial decisions (Sudrez-Cetrulo, Quintana &
Cervantes, 2023).

Application of Machine Learning Algorithms with Financial Data:

Machine learning algorithms are increasingly used in analyzing financial data. Under this heading,
a number of machine learning algorithms associated with financial data can be examined. For example,
it can be discussed how algorithms such as regression analysis, support vector machines, decision trees,
artificial neural networks are related to financial data and in what types of prediction or classification
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problems they can be used. Additionally, the challenges and advantages encountered during the imple-
mentation of these algorithms can also be evaluated (Henrique, Sobreiro, & Kimura, 2019).

Intelligence Models for Predicting Future Financial Trends:

Artificial intelligence models are increasingly used to predict financial trends. Under this heading,
artificial intelligence models that are widely used in predicting future financial trends can be examined.
For example, it can be discussed how artificial intelligence techniques such as time series analysis, sen-
sitivity analysis, expert systems, genetic algorithms are used in predicting future price movements and
what the success criteria of these techniques are. In addition, practical difficulties and solutions encoun-
tered during the application of artificial intelligence models can also be discussed (Ozdemir, 2023).

Detection and Analysis of Anomalies in Financial Markets:

Detection and analysis of anomalies in financial markets are critical for risk management and
investment strategies. Under this heading, the methods used to detect various anomalies in financial
markets can be examined. For example, it can be discussed how various financial anomalies such as price
fluctuations, volume changes, price-slack relationship can be identified and analyzed. Additionally, how
these anomalies can be integrated into investment strategies and how financial risks can be reduced can
also be discussed (Polat, 2015).

Financial Data Sources and Analysis Methodologies:

Financial data plays an important role in the decision-making processes of businesses and investors.
Under this heading, different financial data sources can be focused on; for example, stock market data,
company balance sheets, macroeconomic indicators. One may also touch on the methodologies used in
analyzing financial data; This includes methodologies such as technical analysis, fundamental analysis,
sentiment analysis. The accuracy and reliability of financial data sources and the effectiveness of analysis
methodologies play a critical role in making sound financial decisions (Simsek & Tunali, 2022).

Application of Machine Learning Algorithms with Financial Data:

Machine learning algorithms have become an important tool in analyzing financial data. Under
this heading, a number of machine learning algorithms associated with financial data can be examined.
For example, it can be discussed how algorithms such as regression analysis, support vector machines,
decision trees, artificial neural networks are applied to financial data and in which prediction or classi-
fication problems they can be used. Additionally, the difficulties and advantages encountered during the
application of these algorithms can also be discussed (Atalay & Celik, (2017).

Detection and Analysis of Anomalies in Financial Markets:

Detection and analysis of anomalies in financial markets is critical for investors because it provides
essential information for risk management and investment strategies. Under this heading, the methods
used to detect various anomalies in financial markets can be examined. For example, it can be discussed
how various financial anomalies such as price fluctuations, volume changes, price-slack relationship can
be identified and analyzed. Additionally, how these anomalies can be integrated into investment strate-
gies and how financial risks can be reduced can also be addressed (Lo, 2017).

4. RISK ANALYSIS AND ARTIFICIAL INTELLIGENCE APPLICATIONS:

Identification and Classification of Financial Risks:

Financial risks are the potential losses associated with all types of investment and business ac-
tivities. Under this heading, the definition and classification of financial risks can be examined (Jorion,
2007). For example, different types of financial risks such as market risk, credit risk, operational risk can
be discussed in detail. Additionally, risk management strategies and tools used to mitigate the effects of
these risks can also be discussed (Hull, 2018; Allen & Powell, 2013).

Fraud Detection and Fraud Prevention with Artificial Intelligence:

Artificial intelligence techniques are effectively used in financial fraud detection and fraud preven-
tion (Phua et al., 2010.). Under this heading, how artificial intelligence algorithms are applied to finan-
cial fraud detection and how existing fraud models can be improved can be examined. Additionally, the
challenges encountered during fraud detection and the effectiveness of artificial intelligence techniques
can also be addressed (Bishop, 2006).
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Stress Tests and Modeling of Crisis Scenarios:

Stress tests and modeling of crisis scenarios are an important tool to measure the resilience of
financial institutions and be prepared for possible crisis situations (Wittenberg-Moerman, 2018). Under
this heading, how stress test and crisis scenarios are modeled, how artificial intelligence techniques can
be used, and how these scenarios affect the capital adequacy of financial institutions can be discussed.
Additionally, the effects of crisis scenarios on financial markets and the governance and regulation ef-
fects of these scenarios on financial institutions can also be evaluated (Drehmann & Juselius, 2013).

Management of Insurance and Derivative Product Risks with Artificial Intelligence:

Insurance and derivative products play an important role in managing financial risks (Cummins &
Weiss, 2019). Under this heading, how artificial intelligence techniques can be used in the management
of insurance and derivative product risks can be examined.

For example, artificial intelligence algorithms can be used in insurance processes such as premium
calculation, loss estimation and policy valuation (Bajari et al., 2018). The application of artificial intelli-
gence algorithms in the use of derivative products such as option pricing and hedging strategies can also
be discussed (Hull, 2018).

Additionally, how artificial intelligence techniques can be used in insurance companies’ opera-
tional efficiency and customer services can also be discussed (Gartner, 2020). For example, artificial in-
telligence can be used to reduce policy processing time, improve fraud detection, and offer personalized
products and services to customers.

5. ARTIFICIAL INTELLIGENCE SUPPORTED TRADING AND INVESTMENT STRAT-
EGIES:

Artificial Intelligence Supported Buy-Sell Signals and Trading Strategies:

are increasingly interested in Al-powered buy-sell signals and trading strategies to predict market
movements and optimize their decisions (Miao et al., 2021; Li et al., 2022). Under this heading, topics
such as how artificial intelligence algorithms are used, analysis of technical indicators, and how machine
learning and deep learning techniques are integrated can be examined. Additionally, how buy-sell strat-
egies are optimized and adapted to market conditions can also be discussed.

High Frequency Trading and Artificial Intelligence Applications:

High-frequency trading is a trading strategy that aims to make large amounts of transactions in
very short periods of time and becomes even more powerful when combined with artificial intelligence
techniques (Kirilenko et al., 2017; Menkveld, 2020). Under this heading, how artificial intelligence
algorithms are used in high-frequency transactions and how they are optimized to increase transaction
speed can be examined. Additionally, techniques used to analyze market data in real time and make quick
decisions may also be covered.

Development and Implementation of Automated Trading Robots:

Automated trading robots are software that automatically implements a specific trading strategy
and can be powered by artificial intelligence techniques (Huang et al., 2020; de Prado, 2021). Under this
heading, it can be discussed how artificial intelligence techniques are used in the development of auto-
matic trading robots and how they react to real-time market data. It can also cover how robots are trained,
optimized, and implemented on real trading platforms.

Automating Investment Decisions and Feedback Loops with Artificial Intelligence:

intelligence algorithms, investors can automate investment decisions and continuously improve
these decisions through feedback loops (Natarajan et al., 2019; Fabozzi et al., 2020). Under this heading,
it can be discussed how artificial intelligence algorithms are used to automate investment decisions and
how market data are integrated into feedback loops. Additionally, how the performance of investment
strategies automated with artificial intelligence is evaluated and improved can also be addressed.

Artificial Intelligence Supported Risk Management:

Artificial intelligence can also play an important role in better managing financial risks (Miao et
al., 2021). Artificial intelligence algorithms can be used to better predict risks, analyze risk profiles, and
develop hedging strategies (Li et al., 2022).
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Artificial Intelligence Supported Customer Services:

Artificial intelligence can also be used to improve customer service in financial services (Huang et
al., 2020). Chatbots and virtual assistants can provide customers with 24/7 support and automate simple
processes (de Prado, 2021).

Al- Powered Compliance and Legal Compliance:

Artificial intelligence can also help ensure financial institutions comply with compliance and reg-
ulatory requirements (Natarajan et al., 2019). Artificial intelligence algorithms can be used to detect and
prevent risks such as money laundering and fraud (Fabozzi et al., 2020).

Artificial Intelligence Supported Financial Markets:

Artificial intelligence can also help regulate financial markets more effectively. Artificial intelli-
gence algorithms can be used to detect irregularities such as market manipulation and insider trading.

Impact Will Artificial Intelligence Have on the Financial Sector?

Artificial intelligence is expected to have a significant impact on the financial sector (McKinsey
Global Institute, 2018). Artificial intelligence can make financial services more efficient, more accessi-
ble and more affordable (PwC, 2018). It can also help better manage financial risks and make financial
markets more stable.

6. CHALLENGES THAT ARTIFICIAL INTELLIGENCE MAY ENCOUNTER IN THE
FINANCIAL SECTOR

Some of the challenges Al may face in the financial sector include:

Data Privacy and Security: Artificial intelligence algorithms require large amounts of data. How-
ever, the privacy and security of this data is a major concern.

Ethical and Legal Issues: There are some ethical and legal issues regarding the use of artificial
intelligence. In particular, there is a risk that algorithms may be biased.

Impact on the Labor Market: Artificial intelligence could replace some financial sector workers.
This may cause imbalances in the labor market.

7. CONCLUSION

Complexity and uncertainty in financial markets increase the importance and prevalence of arti-
ficial intelligence- supported financial transaction strategies. This study aimed to provide a framework
to guide future research and applications by examining the role of artificial intelligence techniques in
financial trading strategies. The main findings for each topic are summarized below:

Artificial Intelligence Supported Buy-Sell Signals and Trading Strategies: Artificial intelli-
gence-supported buy-sell signals and trading strategies play an important role in financial markets. Lit-
erature review and case studies demonstrate the effectiveness of using artificial intelligence techniques in
price prediction and trading strategies. However, the performance of these strategies may vary depend-
ing on market conditions and data quality.

High Frequency Trading and Artificial Intelligence Applications: High frequency trading is one of
the areas where artificial intelligence techniques are used most intensively. Artificial intelligence algo-
rithms can help optimize fast trading strategies by analyzing instant market data. However, due to the
complexity of the decision-making processes of these strategies and the speed of the algorithms, appro-
priate risk management measures must be taken.

Development and Implementation of Automated Trading Robots: Automated trading robots are
one of the most prominent applications of artificial intelligence techniques in financial trading. These ro-
bots can reduce traders’ workload and optimize their decision-making process by automatically applying
a specific trading strategy. However, the performance of robots may vary depending on the complexity
of the algorithms used, market conditions and data quality.

Artificial Intelligence and Feedback Loops: Automating investment decisions with artificial in-
telligence is a potential approach to increase efficiency in financial markets. However, the success of
this approach will depend on the accuracy of the algorithms, the effectiveness of feedback loops, and
transaction costs.
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The results of this study highlight the importance and potential of artificial intelligence- supported
financial trading strategies in financial markets. Future research needs to further optimize these strategies
and further examine real-world applications.

Artificial intelligence has great potential in the financial sector. Artificial intelligence is expected
to make financial services more efficient, more accessible and more affordable, and help better manage
financial risks.
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Abstract: Social responsibility has become an important concept today, with a perspective
that businesses should also consider social impacts rather than focusing only on financial success.
The aim of this study is to examine and evaluate the social responsibility strategies of businesses
in the Turkish banking sector, to understand what type of strategies they focus on and to reveal the
prevalence of the practices throughout the sector. The research was conducted and interpreted on the
basis of literature review and content analysis methods. Businesses’ social responsibility policies and
strategies based on them have been evaluated in areas such as transparency, environmental awareness
and social contributions. By investigating the prevalence of social responsibility strategies of busi-
nesses in the Turkish banking sector and the general importance of these strategies in the sector, the
sustainability and social impact-oriented approaches of businesses are taken into consideration. It is
expected that this study will be beneficial to the sector and society as a valuable resource in order to
understand the steps taken by businesses in the Turkish banking sector in the field of social responsi-
bility and to evaluate the effects of these steps on the sector.

Keywords: Social Responsibility, Banking, Strategy

JEL: M14, L10, G21

INTRODUCTION

In today‘s rapidly evolving business world, corporate social responsibility (CSR) has emerged as an
important element of sustainable and ethical business practices. This study examines the Turkish banking
sector and aims to examine and evaluate the CSR strategies used by businesses. The main aim is to gain
insight into the specific focus areas of these strategies and to reveal the extent of their prevalence in the
sector (Banks Association of Turkey, 2022). CSR has become a crucial concept as businesses navigate an
environment where social impacts are seen as important as financial success. The research methodology
uses a comprehensive approach combining literature review, content analysis, and sector-specific analysis
to interpret the CSR landscape in the Turkish banking sector (Carroll, 1999).

The importance of CSR strategies cannot be ignored, especially in the context of the banking sector.
Beyond financial performance, businesses are increasingly expected to contribute positively to society,
increase transparency, demonstrate environmental awareness and make meaningful social contributions.
This study aims to shed light on the specific policies and strategies adopted by Turkish banks to fulfill their
social responsibilities and provide a nuanced understanding of their practices (European Banking Federa-
tion, 2022).

As the study progresses, various CSR practices envisaged in the Turkish banking sector will be ex-
amined. These practices can range from community engagement initiatives, environmental sustainability
efforts, ethical banking practices to transparent reporting mechanisms. By examining these specific issues
in depth, the research aims to provide a comprehensive overview of the social responsibility activities car-
ried out by banks in Turkey.
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The research will be structured around basic themes such as transparency, environmental awareness
and social contributions, allowing a holistic evaluation of CSR policies. Additionally, the importance of
sustainability and socially effective approaches in the Turkish banking sector will be emphasized, and how
these strategies align with the sector‘s broader goals will be explored.

This study aims to serve as a valuable resource for understanding the CSR environment in the Turk-
ish banking sector, contributing insights that can inform industry practices and benefit society at large.

METHOD

In the study, the Turkish banking sector was considered as the universe, and 13 banks, which are
among the important actors in Turkish banking sector, and the Central Bank of the Republic of Turkey were
selected as samples as accessible businesses. Banks in the sample are; Akbank, Albaraka, Denizbank, Ga-
ranti BBVA, Halkbank, Tiirkiye Is Bankasi, Kuveyt Tiirk, Tiirkiye Finans, Vakif Katilim, Vakifbank, Yap1
Kredi, Ziraat Bankasi, Ziraat Katilim and the Central Bank.

The social responsibility policies that were publicly shared on the websites of the sample banks
(some businesses shared them as strategies instead of policies) were listed and subjected to content analysis
both individually and collectively, and the topics they focused on were evaluated by revealing trends. Due
to limitations, not all banks could be reached, some banks shared their social responsibility projects, there-
fore the social responsibility projects of some of them could not be reached.

FINDINGS AND APPLICATION

Social responsibility policies and strategies open to the public of Akbank, Albaraka, Denizbank,
Garanti BBVA, Halkbank, Is Bankas1, Kuveyt Tiirk, Tiirkiye Finans, Vakif Katilim, Vakifbank, Yap: Kredi,
Ziraat Bankasi, Ziraat Katilim Bankas1 and the Central Bank, which are important actors in the Turkish
banking sector are summarized below.

Table. 1. Title of the table

Banks Social Responsibility Sharing (Summary)

AKBANK Akbank Thought Club:

This project, which provides Harvard summer school scholarships to selected university
students, aims to support university education.

Akbank Economy Heroes Children:

This project aims to teach children to become conscious consumers and save money
habits.

Akbank One Smile is Seventy:

This project, which covers teachers® book and stationery expenses, indirectly provides
support to all students.

Akbank Volunteers:

This initiative, which carries out social awareness projects on a volunteer basis, carries
out activities such as clothing aid to students and school painting activities.

Akbank Jazz Festival:

Akbank Jazz Festival, which supports jazz music in Turkey, shows that it attaches impor-
tance to art with its annual events and supports.

Akbank Short Film Festival:

This film festival, which started in 2004, contributes to art and short film culture.

»Make a Wish* Community Aid Campaign:

This campaign, located on the home page, aims to help orphans and sick children. Users
also have the opportunity to donate to various institutions and non-governmental organ-
izations.

,»Good State of the City* Volunteering Project:

with Akbank Volunteers, the project supports social responsibility activities for univer-
sity youth. The project aims to increase young people‘s awareness of volunteering and
contribute to society.
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DENiZBANK

SME:

Undertaking the main sponsorship of ,,SME Summits* and ,,SME Support Meetings*
organized by the Turkish Small and Medium Enterprises, Self-Employed Persons and
Managers Foundation (TOSYOV).

Education:

Providing full-time education scholarships to 120 students with the corporate sponsor-
ship of the Turkish Education Association (TED).

Support for the IMECE project implemented by the Community Services Foundation
(TOVAK) in partnership with the Ministry of National Education.

Art and culture:

,DenizBank First Script First Film* Competition held in cooperation with the Turkish
Cinema and Audiovisual Culture Foundation (TURSAK).

Supporting the Alacahdyiik Excavation.

Sponsorship of cultural and artistic events such as the International Istanbul Opera Festi-
val and the International Bodrum Ballet Festival.

Corporate sponsorship of Istanbul State Symphony Orchestra (IDSO).

Renovation of Afife Jale Stage.

29 publications, 9 documentaries, audio literature, musical productions and exhibitions
through DenizKiiltiir.

Agriculture:

Within the scope of the ,,DenizBank Agricultural Mobilization* project carried out in
cooperation with the Ministry of Food, Agriculture and Livestock, book distribution to
villages, computer donation to village schools and a photography contest and exhibition
on ,,Agriculture and Human®.

Sport:

Providing financial support to Turkey‘s major sports clubs (Galatasaray, Fenerbahge,
Besiktas, Trabzonspor, Bursaspor).

Offering sports-focused financial products such as the Fan Card portfolio and Manchester
United Bonus Card.

of CEV.

HALKBANK

Overview:

Halkbank focuses on the promotion and cultural development of the country by support-
ing projects that contribute to the economy and society. Sustainability is one of the bank*‘s
core strategies.

Social responsibility projects:

The Bank attaches importance to social responsibility projects that add value to society
and life in a wide range of areas, from education to tourism, from art to nature protection.
Basic Principles:

The basic principles of Halkbank‘s social responsibility approach include developing
new projects on corporate governance, environment and occupational health and safety
issues in cooperation with employees and customers within the institution.

Prioritized Projects:

The Bank gives priority to projects that support economic development and aim for
sustainability. Projects that contribute to the promotion and cultural development of the
country in the fields of tourism, culture, art and sports are of special importance.

Goals and Policies:

Halkbank aims to continue its social responsibility activities in which it can reflect its
deep-rooted history by collaborating with non-governmental organizations and public
institutions in the future. Increasing the literacy rate and contributing to social solidarity
for disabled people are also among the priority policy areas.
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KUWAIT TURK

1010 Explorer Project:

Kuveyt Tiirk brings coding and robotics training to schools with the ,1010 Explorer Pro-
ject® carried out in cooperation with the Turkish Red Crescent and the Ministry of Na-
tional Education.

Volunteer employees provide education to students aged 10-14 in Regional Boarding
Schools and public schools.

Coding kits are donated to schools, aiming to reach at least 1010 students every year.
Ramadan Commercial Film:

Kuveyt Tiirk is releasing a special commercial for Ramadan with the motto ,,We Grow
with Our Values®.

The advertisement emphasizes many social responsibility projects, from humanitarian
aid to educational support, from keeping traditional arts alive to the support given to
children with cancer and their families.

Social responsibility projects:

Kuveyt Tiirk is preparing a commercial film that emphasizes adding value to society with
the message ,,We are the Kuwaiti Turks of Turkey who know how to share.*

The advertisement describes the support provided to the KACUV Family House of the
Hope Foundation for Children with Cancer, aid to refugees subjected to forced migration
from Arakan, and projects aimed at national values, families of martyrs, women and
children.

Historical and Cultural Projects:

Kuveyt Tiirk undertakes the restoration sponsorship of historical monuments and sup-
ports works such as Ortakdy Grand Mecidiye Mosque, Saliha Sultan Fountain, and Bursa
Kozahan Fountain.

The bank contributes to the cultural heritage by organizing exhibitions and art events of
the works of the Turkish-Islamic civilization.

It maintains its social responsibility awareness by supporting various institutions and
campaigns.

FOUNDATION
PARTICIPATION

Vakif Katilim*s ,,Bird Houses* Project:

is organizing a design and photography competition to revive the ,,Bird Houses®, one of
the important works of Ottoman architecture.

This social responsibility project aims to carry the Ottoman philosophy of life based on
kindness, elegance and goodness to the present day.

It aims to strengthen the bonds between humans and other living things by preserving
cultural values and increasing urban architecture and environmental sensitivity.
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CONSTRUCTION
LOANS

Culture and Art Projects:

The ,,culture and arts bank* vision expressed by founder Kazim Tagkent in 1944 turned
into Yap1 Kredi‘s strategy.

Yap1 Kredi Culture and Arts Publishing:

A publishing initiative established to enrich the cultural and artistic life of our country.
Yapi Kredi Afife Theater Awards:

Turkey*s prestigious theater award aims to keep the memory of Afife Jale alive and honor
theater workers.

Educational Projects:

I‘'m Reading I‘'m Playing:

Yap1 Kredi supports the training program organized in cooperation with the Turkish Ed-
ucation Volunteers Foundation (TEGV).

from Vadaas:

Yap1 Kredi World‘s mascot Vadaa was turned into a plush toy and used for education.
Scholarships and Academic Collaborations:

An effort to provide educational and development opportunities to successful students
through scholarships and academic collaborations.

Environmental Projects:

Afforestation Works:

The goal of reducing paper consumption, encouraging the use of e-invoices and minimiz-
ing environmental impacts with environmentally friendly practices.

Supporting Biodiversity with WWEF:

Supporting biodiversity by collaborating with the World Wildlife Fund (WWF).

Earth Hour:

Support for the ,,Earth Hour* movement led by the World Wildlife Fund to draw attention
to global climate change.

Volunteering Projects:

Yap1 Kredi Volunteers:

A digital platform that encourages employees to participate in volunteer work with an
awareness of social responsibility.

NEWS FROM PROJECTS:

Science Migration to Anatolia:

Young Guru Academy‘s social development project aims to instill a love of science in
children at the Children‘s Home, with the support of Yap1 Kredi.

Discovering Role Model Teachers:

Introducing science to children with role model teachers from all over Turkey in the sec-
ond stage of the Science Migration to Anatolia project.

Barrier-Free Banking:

The program, which was implemented to enable disabled citizens to access banking ser-
vices more easily and in a modern way, is developed with new applications every year.

90




ZIRAAT
PARTICIPATION
BANK

Ziraat Katilim Vefa Group Pandemic Solidarity:

Ziraat Katilim Vefa Group, acting with the spirit of solidarity during the pandemic period,
distributed tablets to students receiving distance education in 8 provinces and 25 districts
across Turkey.

The group operates under the umbrella of Ziraat Katilim with the slogan ,More by Shar-
ing‘ and based on the spirit of sharing.

It was decided to continue its activities within the scope of social responsibility.
Artificial Intelligence Workshop Opening:

Ziraat Katilim, in cooperation with the National Education Bank of the Republic of Tur-
key, established the ,Artificial Intelligence Workshop® at ARGEM (Research Develop-
ment Training and Application Center Secondary School).

to BILSEM (Science and Art Centers) through evaluations made in accordance with the
determined criteria, are entitled to become ARGEM students.

Artificial Intelligence Workshop was held as a cooperation project aiming to provide
opportunities to successful students registered at ARGEM and BILSEM.

ALBARAKA

As Albaraka Tiirk, we see our participation banking activities as a reflection of a social
responsibility approach that focuses on creating value for society.

While continuing our activities, we aim to be a leading financial institution in the field of
Sustainability and Corporate Social Responsibility; In this regard, we support the United
Nations® 2030 Sustainable Development Goals.

It supports economic and global development in order to improve the quality of life of the
society; We work to minimize the effects of our activities on climate change and cooper-
ate with our stakeholders for a sustainable world.

Pursuing policies that are sensitive and respectful to people and the environment through
our work, and supporting projects prepared for social and cultural purposes in this direc-
tion are among our basic corporate values.

Within the scope of the Corporate Social Responsibility Program within Albaraka Tiirk‘s
Sustainable Banking Program, we prioritize the fields of education, health, environment
and sensitive groups, and with the contributions of our employees, we carry out social
responsibility projects that are sensitive to people and the environment and will support
economic and global development. We aim to increase social awareness by reporting our
work every year as of 2017 and sharing it on our website.

GARANTI BBVA

UNICEF Turkish National Committee Support:

As of 2017, Garanti BBVA Emeklilik participated in the work of UNICEF Turkey Na-
tional Committee to support children‘s access to survival, development, health and edu-
cation services.

He received a ,UNICEF Silver Wing* and contributed to long-term projects in addition to
meeting the basic needs of children.

Community Volunteers Foundation Cooperation:

Garanti BBVA Emeklilik, which has collaborated with the Community Volunteers Foun-
dation since 2006, supported young people in school repairs in villages, mentoring street
children and various educational projects.

Mobile Health Services Project:

In the Mobile Health Services project, carried out in cooperation with the Ayhan Sahenk
Foundation, services were provided for 12 years to people without social security and
with limited financial means in eye health, general health and child health throughout
Turkey, with specially designed health tools.

Banking and Insurance Program:

Garanti BBVA Emeklilik started the ,,Banking and Insurance® program at Cappadocia
Vocational School in the 2007-2008 academic year.

Company managers periodically gave lectures on private pension and life insurance and
offered internship and job opportunities.

Additionally, ,,Garanti BBVA Pension Library* was established on the restored old ma-
drasah.
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TURKIYE IS
BANKASI

General Corporate Social Responsibility Policy:

Isbank has a corporate social responsibility policy that aims to contribute to the country
with long-term social projects, in accordance with the basic principles of its founder
Atatiirk, in a way that protects and develops the basic values of the Republic.

Social Projects Under Main Headings (2009):

Education, Environment, and Culture and Arts.

Chess Sport and Education:

Isbank supports chess as an educational tool that contributes to the mental and personality
development of children and young people.

It has become the main sponsor of the Turkish Chess Federation and aims to popularize
the sport of chess among children, eliminate educational deficiencies and achieve inter-
national success by reaching talented children.

He encouraged the opening of chess classes in primary schools, and by the end of 2009,
chess classes were established in 2,000 schools across Turkey.

Isbank has made a significant contribution to the sport of chess with 76 medals won
worldwide.

Educational Projects:

»Show Your Report Card, Get Your Book Campaign®: The campaign that delivered books
to 2 million students.

»81 Students from 81 Provinces™: A project where education and living expenses are
covered for students who rank first in their provinces.

Other education projects include the Firefly Mobile Learning Unit and the Traditional
Golden Youth award.

Environmental Projects:

,»81 Forest Project in 81 Provinces“: In cooperation with TEMA Foundation, 950,000
saplings were planted on an area of 600 hectares in 32 provinces.

Culture and Art:

Is Sanat: 46 concerts, 27 children‘s events and 7 poetry recitals were held. It brought
together world-famous artists with Turkish audiences.

Isbank Museum: Turkey‘s first and only museum specializing in the economic history
and banking of the Republican period.

Gallery Activities: It maintains Turkey‘s largest private painting collection and has two
galleries in Istanbul and Izmir.

Awards:

Isbank‘s social responsibility projects have been recognized and rewarded with various
awards such as the SABER Award, the Active Academy Award, and the Golden Compass
Public Relations Award.
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TURKIYE
FINANCE

Tiirkiye Finans launched the social responsibility project called ,,Give Heart to Children
in 2018.

Within the scope of the project, a campaign to establish book piggy banks was organized
in areas in need.

Book piggy banks were placed in the Head Office building and branches and nearly 10
thousand books were collected in a short time.

The ,,Give Heart to Children® project continued in 2019.

The exteriors and classrooms of the schools in Silvan and Cermik districts of Diyarbakir
were painted with the members of the Kindness Club.

,»Lirkiye Finans Give Heart to Children® playgrounds were established in village schools
in Mardin and Erzurum.

Through the Kindness Club, winter shoes were sent to 1400 children in 50 village schools
in 14 provinces.

More than 8,000 books were collected with the ,,.Let a book be from you, let our future be
filled with hope* campaign.

With the support of the Kindness Club, story books collected by visiting 6 schools in 6
provinces were delivered to nearly 1000 children.

Tiirkiye Finans aims to instill the habit of reading in children and establish more chil-
dren‘s libraries with the campaign they will continue in 2019.

Additionally, within the scope of the ,,Turkey Koruncuk Cooperation®, a computer do-
nation was made to the Koruncuk Foundation and the ,,Turkey Finance Informatics and
Language Laboratory* was opened.

With this support, an effort was made to ensure equality of opportunity in education.

VAKIFBANK

Education:

VakifBank, which produces projects to support children‘s dreams, supports Science and
Art Education Centers (BILSEM) in cooperation with the Turkish Ministry of National
Education.

Since 2017, it has undertaken the construction of a total of 54 mechatronics, mind games
and artificial intelligence workshops and more than 170 information technologies labo-
ratories.

It helps 10 thousand specially talented children who receive training in these workshops
to discover their individual talents and use them at the highest level.

He will continue his work in the field of special education and child development in the
future.

Culture:

In 2018, cultural publishing started with VakifBank Cultural Publications (VBKY).
Acting with the principle of ,,And Unique Book®, VBKY publishes books with reliable
sources in categories such as literature, history, economics, philosophy and art.

By the end of 2020, it continues its goal of enriching its publishing pool with hori-
zon-opening books that enlighten the society by bringing 85 books to readers.

Sport:

Believing in the importance of sports for social benefit, VakifBank‘s longest-running
social benefit project is VakifBank Sports Club.

It introduces sports to little girls through volleyball schools and infrastructure invest-
ments and makes the club‘s success sustainable.

More than two thousand girls have been supported through sports schools for six years.
VakifBank Women‘s Volleyball Team has the title of ,, Turkey‘s team with the most tro-
phies* by winning many international championships.

At the same time, it emphasizes the potential of Turkish women in sports with their
achievements that entered the Guinness World Records.
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ZIRAAT BANK

Ziraat Bank Banking Museum:

Ziraat Bank Banking Museum, Turkey*s first banking museum, was opened in 1981.
The museum exhibits the 151-year history of Ziraat Bank in the historical Head Office
building in Ankara.

It contains important information about the history of the Ottoman and Republic, as well
as antique objects and works of Turkish painting.

Support for Art and Artists:

Ziraat Bank supports art and artists with the slogan ,,In Art for Art‘s Sake®.

It supports Turkish art through venues such as Kugulu, Tiinel, Kiziltan Ulukavak Art
Galleries and Omer Nafi Giiven Exhibition Hall.

A total of 34 exhibitions were held in Ankara and Istanbul in 2014.

Ziraat Bank Painting Collection:

Ziraat Bank has been supporting the arts since 1863, embracing the importance of culture
and art reaching society.

The collection includes a wide range of works of art from the 19th century to the present
day, from romantic landscapes to contemporary works.

The collection will be exhibited as the ,,Ziraat Bank Painting and Sculpture Museum* in
the historical building in Istanbul.

Protection of Cultural Heritage:

Ziraat Bank evaluates 52 registered buildings in many provinces, especially Ankara and
Istanbul, as cultural heritage and keeps them under protection.

The buildings are renovated in accordance with their original form and their original
architectural designs are preserved.

Support for Turkish Volleyball:

Ziraat Bank Sports Club supported Turkish volleyball and initiated free sports schools
and national athlete training projects.

With the sponsorship of Ziraat Bank, the naming rights of the Turkish Cup were obtained,
and support was also provided for the Aroma Men‘s 1st Volleyball League.

In the 2014/2015 season, commercials called ,,Shadows* and ,,Football Machine* were
broadcast.

Other Support and Projects:

supports scientific publications, historical and cultural projects, children‘s education pro-
jects and the ,, Traveller - In the Footsteps of the Great Plane Project ,,.

It supports projects that contribute to the renovation of schools, the establishment of li-
braries and the personal development of young people.
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Central Bank of | Art Collection:

Turkish Republic | The Central Bank of the Republic of Turkey has been purchasing works of art since its
establishment and has a rich collection documenting the development of Turkish Painting
in the Republic Period.

The collection reflects the development of Turkish art with events covering different pe-
riods and themes.

Among the works, there are works by artists from various periods, from 1914 to the pres-
ent.

Exhibitions:

Malatya First Step Towards Modern Exhibition (2018):

48 works of 43 artists from various periods of Turkish painting were exhibited.

The exhibition discusses the representatives and development of Turkish art under various
themes.

Gaze Exhibition - Bursa (2018-2019):

29 works of 26 artists were exhibited in Bursa.

The exhibition covers various aspects of art and its representatives.

Our Villages Exhibition (2019):

The event, exhibited at Antalya Culture and Arts, focused on examining plastic arts in
Turkey through landscape paintings.

Narrative, Place and Time Exhibition (2019):

Erimtan Archeology and Art Museum focused on artistic development during the Repub-
lican period.

Language of Modern Exhibition - Amasya (2019):

The exhibition, held at Amasya Saraydiizii Barracks Building, National Struggle Museum,
discussed the development of Turkish painting in 5 different sections.

Language of Modern Exhibition - Sivas (2020):

The exhibition opened at the Sivas Ataturk and Congress Museum includes the evolution
of Turkish painting and its representatives in different periods.

Photography Contests:

Ist International Photography Competition Themed Economy and People (2017):

4,781 photographs of 1,362 artists from 30 countries were participated.

Economy and Human Themed II. International Photography Competition (2019):

2,500 artists from 74 countries participated with 9,000 photographs.

Exhibitions were held in Ankara Cer Modern Arts Center and Istanbul Taksim Cumhuriyet
Art Gallery.

Virtual Museum:

The virtual museum of the Central Bank of the Republic of Turkey exhibits the cultural
values of the bank with various images and information and aims to reach a wide audience.

Content analysis

As aresult of the content analysis, banks’ social responsibility projects and practices seem to gen-
erally focus on the following areas:

Art and Culture: They operate in the field of culture and arts through art collections, exhibitions
and photography competitions.

Education: Banks have focused on education-related projects, especially targeting the younger
generations. For example, financial literacy training, scholarships or educational material distribution.

Social Development: The aim is to contribute to social development through various projects. In
this context, economic and social awareness raising projects have an important place.

Environmental Awareness: Banks show sensitivity to environmental problems with environmen-
tally friendly projects and carry out activities in line with the principle of sustainability.

Health: Projects carried out in the field of health generally aim to increase the health awareness of
the society. Health screenings, campaigns and awareness projects can be included in this category.
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Social Participation and Solidarity: Banks carry out aid and solidarity projects for various seg-
ments of society, aiming to provide support especially to disadvantaged groups.

Some social responsibility areas that banks frequently focus on:

Financial Literacy Programs: Educational programs aimed at raising individuals and societies’
awareness of financial issues.

Educational Scholarships and Support: Projects to provide scholarships, educational materials and
school infrastructure to students.

Environmental Awareness Projects: Various environmentally friendly projects and sustainabili-
ty-focused initiatives.

Social Participation and Solidarity Projects: Extending a helping hand to different segments of the
society, social aid projects and providing support to disadvantaged groups.

Health Campaigns: Health screenings, vaccination campaigns and health awareness projects.

Technology and Innovation Projects: Technology and innovation-focused projects that support
digital transformation.

Culture and Art Projects: Cultural events, art collections, exhibitions and art support projects.

Social responsibility areas that banks often ignore:

Banks often address a range of social needs through social responsibility projects, but there can
always be areas that are left out or need greater emphasis. Here are some areas that can be considered as
social needs, apart from the areas that banks highlight in their social responsibility projects:

Supporting Innovation and Entrepreneurship: Banks can encourage innovation by supporting more
entrepreneurial projects. Financial support and mentoring programs, especially for small businesses, can
be useful in this area.

Fighting Poverty: Banks can increase social impact by providing more support for economically
disadvantaged groups and investing more in poverty alleviation projects.

Digital Literacy and Access: During the digitalization process, they can carry out projects focusing
on reducing social inequalities in digital literacy and internet access.

Educational Technologies: Projects that support the use of technology in education can respond to
social needs, especially during challenging periods such as distance education.

Social Justice and Diversity: Banks can place greater emphasis on projects that promote diversity
and social justice, especially in the areas of workforce, equal opportunities and gender equality.

Health Services and Crisis Management: More investments can be made in crisis preparedness and
public health through projects in the field of health.

Solutions for Global Problems: Banks can offer solutions to global problems by focusing on more
effective projects on climate change, sustainability and environment.

Various projects carried out by the Turkish banking sector reflect the institution’s comprehen-
sive understanding of social responsibility. With projects carried out in the fields of art, culture and
education, banks have a rich collection documenting the development of Turkish art. While exhibitions
increase cultural interaction by presenting works representing different periods of Turkish painting to
large audiences, photography competitions bring together national and international artists by dealing
with the theme of people and economy. Through the virtual museum, cultural values and works of art are
delivered to a wide audience, regardless of physical limitations. In addition, banks’ economy and peo-
ple-themed photo contests aim to raise social awareness with projects that combine economy and craft.
Combining the financial field and art with its banknote collection and contemporary art projects, the bank
continues to support cultural heritage and modern art.

CONCLUSION AND RECOMMENDATIONS

This review provides an overview of the social responsibility projects of the Turkish banking sec-
tor and discusses the contributions of banks to social needs. Banks’ social responsibility projects gener-
ally cover various areas such as education, art, culture, environment, health and economic development.
These projects aim to go beyond the role of simply providing financial services and add real value to
society.
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Social responsibility projects aim to influence societies and contribute to sustainable development
by going beyond companies’ ways of doing business that focus only on profit. These projects, which gen-
erally take place in areas such as education, health and culture, aim to increase the welfare of societies,
increase customer loyalty and strengthen employee loyalty by creating a positive image of companies
in society. Additionally, companies aim to contribute to a sustainable future by producing solutions to
environmental and social problems.

Social responsibility projects specifically for banks aim to fulfill their social responsibilities in
areas such as increasing financial literacy, providing support to small businesses, and encouraging entre-
preneurship by emphasizing the effects of the financial sector on society. These projects support banks
to be seen as institutions that add value to society, rather than just being financial service providers, and
to create a reliable image in the sector. Banks’ adoption of sustainability principles and taking an active
role in various social responsibility areas contributes to the financial sector shaping its social and envi-
ronmental impacts in a positive way.

Projects, especially in the field of education, constitute the cornerstones of social development by
making significant contributions to the development of young generations. The art collection of the Cen-
tral Bank of the Republic of Turkey and the exhibitions it organizes stand out as important steps towards
the protection and development of culture and art.

However, in addition to these projects, there are also areas that banks can emphasize more or leave
incomplete. More comprehensive projects in areas such as digital literacy, poverty alleviation, social
justice, diversity and solutions to global problems can further increase banks’ social impact. In the future,
banks are expected to further increase their social responsibilities by expanding these projects, focusing
more on social needs and producing more effective solutions in various areas.

The Turkish banking sector stands out with its wide-ranging social responsibility projects. Studies
carried out in the fields of art, culture and education contribute to the banks’ rich collections document-
ing the evolution of Turkish art. While exhibitions increase cultural interaction by presenting works
from different periods of Turkish painting to large audiences, photography competitions bring together
national and international artists by dealing with the theme of human and economy. Through virtual
museums, cultural values and works of art are delivered to large audiences, regardless of physical limi-
tations. Banks’ economy and people-themed photo contests aim to raise social awareness with projects
that combine economy and craft, and include banknote collections and contemporary art projects.

Recommendations for banks:

Diversified Social Responsibility Projects: Banks can create more impact in different areas by
increasing their social responsibility projects. They can support social needs more comprehensively
with a wide range of projects such as education, health and environment.

Technology-Focused Education Projects: Banks can focus on education projects to increase fi-
nancial literacy and digital skills. Technology-focused education programs, especially targeting younger
generations, can strengthen financial awareness.

Entrepreneurship and SME Support: Banks can work on projects that support entrepreneurship
and SMEs. Projects that will strengthen the entrepreneurship ecosystem in areas such as financing, con-
sultancy and education can make significant contributions to economic development.

Environmental Sustainability Projects: By focusing on environmental sustainability projects,
banks can create social and environmental impact on issues such as green energy and carbon footprint
reduction.

Digital Customer Experience Improvements: They can increase customer satisfaction with inno-
vation and user experience improvements in digital banking. User-friendly apps and digital services can
help them reach customers more effectively.

Diversity and Inclusion Policies: Banks can diversify their employee profiles and management
level by focusing on the principle of diversity and inclusion. This fosters a work environment that is
enriched by different perspectives.
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Sensitivity to Local Communities: Banks can develop projects to identify and meet regional needs
by showing greater sensitivity to the local communities in which they operate.

Support for the Transition to Digitalization: They can encourage the use of technology by devel-
oping training programs and digital financial tools that will support customers in the transition to digi-
talization.

Innovation and Start- up Support: Banks can contribute to the start- up ecosystem by supporting
innovations in the field of financial technology (Fintech).

Open Communication and Transparency: Banks can increase transparency by clearly communi-
cating their work and expenditures on social responsibility projects. They can also focus more on cus-
tomer and community feedback.se supports cultural heritage and modern art by combining the financial
sphere with the arts.
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Abstract: In recent years, we have witnessed the impact of a large number of applications
supported by artificial intelligence, which is continuously used on websites, as well as in business,
which is becoming a real need of some organizations. Artificial intelligence systems have been cre-
ated, which are incorporated into established information systems, websites, portals and the like.
Artificial intelligence has existed as an idea that has been working for many years, but in recent years
its implementation has experienced expansion. The rapid development of the Internet and digital
technology in the last ten years has had a great impact on finding ways to apply artificial intelligence
in digital communication and digital marketing when creating content that is in line with user needs.
It has been observed that companies are using artificial intelligence to improve customer relations.
The aim of the research of this paper is to determine the potential and use of artificial intelligence
in business among employees and the use of artificial intelligence among the younger population.
While the subject of research is the ways of using artificial intelligence in humans. This paper pre-
sents current events in the world of artificial intelligence, which were collected based on research.
The total number of respondents in this work is 118.

Keywords: Artificial intelligence, business, research and Serbia

JEL: M10, M15 and M 21

INTRODUCTION

Artificial intelligence has already become part of our daily lives, having an impact on our econ-
omy and education. It is the branch of computer science that deals with the creation of programs that
are capable of demonstrating intelligent behavior. The very concept of artificial intelligence was born
in 1956 at a meeting organized by John McCarthy. This gathering was the result of the first works and
research in this area. Artificial intelligence is a technology that represents the ability of a computer to use
human-like intelligence to perform activities that until recently were performed by humans (Stanic¢ et al.,
2024). Artificial intelligence and its application in the business environment improve large amounts of
information that are becoming more and more available. Artificial intelligence brings new opportunities,
but at the same time it poses numerous new challenges. The concept of artificial intelligence causes fear
in individuals and a threat to their workplaces, but in addition to this fear for their workplaces, there is
a possibility for the emergence of some new ones as well. Applying artificial intelligence can improve
enterprise problem solving, but it requires high-quality technology and human trust. It can also contrib-
ute to the protection of employees and the opening of some new jobs and opportunities. According to
estimates, it is believed that by 2035 productivity in workplaces will be increased by as much as 11-37%
due to the use of artificial intelligence (Gasi et al., 2024). It is predicted that in the near future, artificial
intelligence software programs will surpass human capabilities. In modern society, this technology finds
its useful value in many areas, and there is more and more evidence that it will improve the prospects of
the global economy. The rapid development and widespread integration of artificial intelligence (Al) in
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numerous fields has created enormous changes in conventional paradigms. The revolutionary technolo-
gy of artificial intelligence has had a profound impact on various sectors across the globe. The financial
industry is one of the main sectors that have felt the significant impact of artificial intelligence (Chen et
al., 2019). This extensive review can serve as a basis for understanding the comprehensive impact of ar-
tificial intelligence on financial services and help us recognize existing trends, new opportunities and op-
portunities, and the directions that will be taken in the future (Hansen et al., 2020). New business models
are based on Industry 4.0. The characteristics of such business models are: mass production in the short
term, linking of production capacities and fragmentation of the value chain. All this leads to the fact that
there are no more boundaries between participants in the production and provision of services and users
of products and services, which leads to the creation of new markets (Valenduc & Vendramin, 2016).

A digital transformation strategy has four main areas: 1) capture the attention of consumers, 2)
transform products from traditional to digital, 3) optimize operations to reduce costs and achieve higher
revenues and profits, and 4) empower employees with new knowledge and skills (Singh , 2020). The use
of artificial intelligence has become increasingly popular in various fields, including economics, finance,
mining and organizational sectors. It has the ability to minimize cognitive load or automate tasks now
performed by humans, leading to increased productivity and efficiency. However, the rapid changes it
has brought about also have great implications for organizations and workers, as they can lead to job
losses and require the implementation of measures and strategies for retraining workers (Morandini,
& associates, 2023). The use of artificial intelligence has become more intensive during the era of the
fourth industrial revolution, and approaches within artificial intelligence, such as machine learning and
data mining, are progressively accepted (Sarker, 2021). Artificial intelligence will have a great impact on
the efficiency of the future economy.5 Achieving a long-term competitive advantage is one of the factors
that encourage companies to achieve higher goals.6 Therefore, influential innovative companies identify
the potential of expert systems as a technology that will improve the outlook of the global economy.
The success of artificial intelligence does not only depend on the development process of organizations
seeking innovation and technological progress, but also depends on the level of intelligence within the
technology (Manu, 2012). Artificial intelligence can play the role of an advisor and suggest companies
how to make better decisions. The result of such advice can be risk reduction, lower prices, shorter time
to market and the like (Baltezarevi¢, 2023). Artificial intelligence has become an increasingly used tool
for economic analysis, with applications in forecasting economic indicators, modeling complex eco-
nomic systems, predictive analytics, decision making, trading and investment management. The use in
economic analysis is driven by the need to improve the accuracy and efficiency of economic forecasting
and decision-making (Zapata, & Mukhopadhyay, 2022). Artificial intelligence techniques are used to
predict economic indicators such as GDP (gross domestic product), inflation and unemployment rates.
For example, machine learning algorithms are used to predict the direction of the stock market and to
predict the price of commodities such as oil and gold, they can also be used to predict consumer behavior
and optimize marketing strategies (Nikolopoulos 2010). Deep learning algorithms are used to forecast
macroeconomic variables such as GDP and inflation (Sun & colleagues 2019). Artificial intelligence
in the manufacturing sector is believed to be increasing due to the development of automated learning
processes (Szczepanski 2019). Artificial intelligence has a profound impact on the future growth of the
social economy. Existing research shows that the development of artificial intelligence can optimize the
industrial structure and increase high-quality economic growth. This technology improves production
efficiency by optimizing the industrial structure (Zhi, 2022).

METHODOLOGICAL PART OF THE WORK

Research subject: use of artificial intelligence in business.

The primary goal of the research: identification of needs for the use of artificial intelligence in
business. Secondary research objective: creation and adoption of a new model based on research related
to artificial intelligence. The goal of the work is: to find out in which capacity artificial intelligence is
used.
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Hypotheses in the work:—HO: Based on the opinion of employees, Al is used in business. .—H1:
According to users, artificial intelligence does not pose a threat to job loss.—H2: Employees believe that
artificial intelligence will not affect employers’ productivity.

RESEARCH RESULTS

118 respondents participated in the research, of which 25 were male and 93 were female (Table 1).
The vast majority of respondents are between the ages of 18 and 24 (74.6%), while the number of re-
spondents in the other categories is much smaller (Table 1). Most pupils and students participated in
the survey (70.3%), while the smallest number were unemployed (3.4%) and pensioners (3.4%). Most
respondents’ monthly income is from 35,000 to 55,000 dinars, most of them work in art and design, fol-
lowed by information technology, and they are mostly from Belgrade and Vojvodina (Table 1).

Table 1. Sociodemographic characteristics of respondents

Frequency Percentage [%]
Gender
Male 25 21.2
Ladies 93 78.8
Age
Under 18 years old 8 6.8
18-24 88 74.6
25-35 12 10.2
36-47 4 34
48-64 2 1.7
65+ 4 34
Employment Status
Employed 27 22.9
Unemployed 4 34
Pupil/student 83 70.3
Pensioner 4 34
Amount of monthly income
From 35,000 to 55,000 dinars 71 60.2
From 55,001 to 95,000 dinars 32 27.1
More than 95001 dinars 15 12.7
Respondent‘s profession
Art and design 40 33.9
Information Technology 17 14.4
Sales and trade 6 5.1
Education and training 8 6.8
Finance and Accounting 8 6.8
Marketing and advertising 8 6.8
Media and communication 7 59
Tourism and catering 4 34
Health and medicine 5 4.2
Law and legal services 6 5.1
Construction and architecture 9 7.6
Place of living
Belgrade region 54 45.8
Western Serbia 10 8.5
South Serbia 4 34
Vojvodina 47 39.8
East Serbia 3 2.5
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The largest number of respondents rarely use artificial intelligence (43.2%), while the smallest
number of respondents use it constantly (5.9%) (Table 2). Respondents predominantly believe that arti-
ficial intelligence can improve the efficiency of the company’s work (53.4%), that artificial intelligence
provides new opportunities (65.3%) and can contribute to the development of new business opportuni-
ties (61%). The opinion is relatively divided on the issue of job endangerment by artificial intelligence
(Table 2). Most respondents do not use artificial intelligence at work (49.1%) and believe that their com-
pany does not use artificial intelligence either (39%) (Table 2).

Table 2. Use of artificial intelligence

Frequency Percentage [%]

How often do you use artificial intelligence?

I do not use 27 22.9
Really rare 51 43.2
Very often 33 28.0

All the time 7 59

Do you think that artificial intelligence can improve the
efficiency of your company*‘s work?

Yes 63 53.4
I‘m not sure 43 36.4
Not 12 10.2

Do you think there is a possibility that artificial intelligence
will take over some jobs in your company and do you feel

threatened by that?
Yes 44 373
I'm not sure 35 29.7
Not 39 33.0
Do you use artificial intelligence at work?
Yes 14 11.9
Periodically 46 39.0
Not 58 49.1
Does your company use artificial intelligence?
Yes 28 23.7
I‘m not sure 44 37.3
Not 46 39.0
Do you see artificial intelligence as an enabler?
Yes 77 65.3
I‘m not sure 26 22.0
Not 15 12.7

Do you think that artificial intelligence can contribute to the
development of new business opportunities?

Yes 72 61.0
I‘m not sure 28 23.7
Not 18 15.3

As part of the research, it was examined whether there is a difference in the respondents’ attitudes
about artificial intelligence in relation to the gender of the respondents. The t test of independent samples
was used to examine the differences in the attitudes of respondents in relation to gender. The significance
level of the t test is higher than the observed statistical level for all statements, on the basis of which we
conclude that there is no statistically significant difference in relation to the gender of the respondents
(Table 3).
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Table 3. Differences in respondents’views on artificial intelligence in relation to gender

Male Female
(N=25) (N=93) t p
Srednja vrednost
How often do you use artificial intelligence? 1.96 +0.93 222+0.82  -1.393 0.166

Do you think that artificial intelligence can improve the

+ +
efficiency of your company‘s work? 1.72+0.73 1.52+£0.65 1.278 0.204

Do you think there is a possibility that artificial
intelligence will take over some jobs in your company 2.08 +0.86 1.92+0.83 0.818 0.415
and do you feel threatened by that?

Do you use artificial intelligence at work? 2.52+0.71 2.33 £0.68 1.204 0.231
Does your company use artificial intelligence? 2.40=+0.81 2.08+0.76 1.803 0.074
Do you see artificial intelligence as an enabler? 1.44+0.71 1.48+0.71  -0.272 0.786

Do you think that artificial intelligence can contribute to

+ +
the development of new business opportunities? 160081 1.52+073 0.433 0.666

* Statistical significance at the level of 0.05

As part of the research, it was examined whether there is a difference in the opinions of the re-
spondents about artificial intelligence in relation to the working status of the respondents. One-factor
analysis of variance (ANOVA) was used to examine the differences in the attitudes of respondents in
relation to work status. Based on the results of the Anova test shown in Table 4, it can be concluded that
there is a significant difference in the frequency of use of artificial intelligence and the threat of work by
artificial intelligence. The post hoc test found that there is a difference between employees and students
(p=0.027) for the frequency of use of artificial intelligence, where students and students use artificial
intelligence more often. The post hoc test found that there is a difference between the unemployed and
students (p=0.018), where the unemployed believe that they are not threatened by artificial intelligence.

Table 4. Differences in respondents’ attitudes about artificial intelligence in relation to work status

Z N S/U p
(N=27) (N=4) (N=83) (N=4) F p
Middle value
How often do you use artificial 1774075  2.0+0.81 2.30£0.86 2.25+0.50 2.757  0.046*
intelligence?
Do you think that artificial
intelligence can improve the 1.5120.70  1.75£0.50 1.56£0.68 1.75+0.50 0239  0.869

efficiency of your company*‘s work?

Do you think there is a possibility
that artificial intelligence will take
over some jobs in your company and
do you feel threatened by that?

2.22+0.80 2.75+0.50 1.81+£0.82 2.254+0.95 3.147  0.028*

Do you use artificial intelligence at

work? 2.55+0.57 2.00£1.15 2.3140.69 2.75+0.50 1.656 0.181

Does your company use artificial

intelligence? 2.18+0.78 2.00+£1.15 2.13+0.76  2.50+1.00 0.343 0.794

Do you see artificial intelligence as

an enabler? 1.37+0.68  1.25+0.50 1.50+0.72 1.75+£0.95 0.571 0.635
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Do you think that artificial
intelligence can contribute to the
development of new business
opportunities?

1.5540.80 1.25+0.50 1.54+0.73 1.75+0.95 0.305 0.822

* Statistical significance at the level of 0.05

As part of the research, it was examined whether there is a difference in the opinions of respond-
ents about artificial intelligence in relation to the material status of the respondents. One-factor analysis
of variance (ANOVA) was used to examine the differences in the attitudes of respondents in relation
to financial status. Based on the results of the Anova test shown in Table 5, it can be concluded that a
significant difference exists for the frequency of use of artificial intelligence and the provision of arti-
ficial intelligence opportunities. The post hoc test determined that for the frequency of use of artificial
intelligence there is a difference between respondents with an income of 35,000 to 55,000 dinars and re-
spondents with an income of 55,001 to 95,000 dinars (p=0.032), where respondents with lower incomes
use artificial intelligence less often. The post hoc test determined that for the claim about providing the
possibility of artificial intelligence where respondents with an income of over 95,001 dinars believe that
artificial intelligence can provide more opportunities compared to respondents with an income of 35,000
to 55,000 (p=0.021), and respondents with an income of 55,001 to 95,000 dinars (p=0.029).

Table 5. Differences in respondents’views on artificial intelligence in relation to material status

35000 to 55001 to from the
55000 95000 95001
F
(N=T1) (N=32) (N=15) P

Srednja vrednost
How often do you use artificial intelligence?  2.29 +0.83 1.84+0.80 226+0.88 3359 0.038%*

Do you think that artificial intelligence can
improve the efficiency of your company‘s 1.57 £0.64 1.62+£0.70 1.40£0.73  0.585 0.559
work?

Do you think there is a possibility that
artificial intelligence will take over some
jobs in your company and do you feel
threatened by that?

Do you use artificial intelligence at work? 2.38+0.66  2.50+0.67 2.06+0.79 2.065 0.131

Does your company use artificial
intelligence?

1.87+0.82 2.12+0.83 2.00+0.92 1.010 0.367

2.16 +£0.75 2.21+0.83 1.93+£0.79 0.719  0.489

Do you see artificial intelligence as an

enabler? 1.53+0.71 1.56 +0.80 1.00 + 00 4.024  0.020*

Do you think that artificial intelligence
can contribute to the development of new 1.53+£0.71 1.62 £0.87 1.40£0.63 0.467 0.628
business opportunities?

* Statistical significance at the level of 0.05

As part of the research, it was examined whether there is a difference in respondents’ attitudes
about artificial intelligence in relation to the respondent’s place of residence. One-factor analysis of var-
iance (ANOVA) was used to examine the differences in the attitudes of respondents in relation to their
place of residence. Based on the results of the Anova test shown in Table 6, it can be concluded that there
is no significant difference for all the statements made.
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Table 6. Differences in respondents’views on artificial intelligence in relation to place of residence

Bg 7S JS A\ IS
(N=54) (N=10) (N=4) (N=47) (N=3) F p
Srednja vrednost
How often do you use artificial 224+ 200+ 325+ 202+ 233+ 2290 0.064
intelligence? 0.82 0.66 1.50 0.82 0.57 ' '

Do you think that artificial intelligence 148+ 170+ 200+ 161+ 133+

can improve the e‘fﬁmency of your 0.69 0.48 115 0.64 0.57 0.882  0.477
company‘s work?

Do you think there is a possibility that
artificial intelligence will take over some 2.20+ 1.80+ 125+ 1.80+ 133+

jobs in your company and do you feel 0.76 0.91 0.50 0.87 0.57 2:200 - 0.072
threatened by that?

Do you use artificial intelligence at 225+ 250+ 200+ 255+ 1.66+ 2450 0.051
work? 0.64 0.84 1.15 0.61 0.57 ’ '

Does your company use artificial 211+ 210+ 250+ 217+ 233+ 0287  0.886
intelligence? 0.79 0.73 1.00 0.78 0.57 ’ '

Do you see artificial intelligence as an 1.33+ 150+ 150+ 1.65+ 1.00«+ 1699 0.155
enabler? 0.61 0.70 0.57 0.81 0.00 ' '

Dc(;g (c)irilrliit? ?(t ?;telf;li(zjlell(r)l tfnuéif?fe Ll 140+ 175+ 157+ 166+ )0 gog
. P 0.72 0.51 0.95 0.80 1.15 : :
new business opportunities?

* Statistical significance at the level of 0.05

CONCLUSION

The very motive of this research is to understand the contribution and impact of artificial intelli-
gence on the work environment. It was important for us to find out how employees in companies per-
ceive artificial intelligence and their willingness to adapt to changing working conditions. With all the
analysis and discussions, we can come to a final conclusion.

Artificial intelligence has a great influence and importance on people in performing their tasks and
monotonous jobs. Recognition and awareness of artificial intelligence is very high, especially among
younger generations who have more exposure to technology. Depending on different experiences, pro-
fessions and education, employees in companies perceive the concept of artificial intelligence different-
ly. Respondents whose jobs can be easily replaced by artificial intelligence may view it as a threat. While
in jobs that require physical work in the field and project management, artificial intelligence has a very
limited application. The application of artificial intelligence is significantly less in work environments
(in companies). Its application would require employers to provide appropriate training to workers in
order to use it correctly. OpenAl’s motives for Al research are varied and they are highly motivated to
contribute to society through their research. They also strive to advance science through their research
which can lead to new discoveries and reliable work tools for their users that will shape the future of
technology, solve global problems, and everyday human needs. Artificial intelligence should be used as a
tool and aid for some monotonous and boring jobs, it is an excellent source of information, as confirmed
by the majority of respondents. It is necessary to research and keep abreast of the progress of artificial
intelligence, as well as providing appropriate training and spreading awareness to employees in compa-
nies, for the correct and effective use of it, as a key factor of productivity and innovation in work envi-
ronments. Our mission is to shake the foundations of understanding this revolutionary technology and
its impact on employees. This research is a call to action to adapt and confirm that artificial intelligence
can be a driver of long-term success, productivity and innovation in work environments. Hypotheses in
the work:—HO: Based on the opinion of employees, Al is used in business in this research is partially
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confirmed. .—H1: In the opinion of the users, artificial intelligence does not pose a threat to job loss, ac-
cording to the respondents, it was confirmed.—H2: Employees believe that artificial intelligence has no
impact on work productivity in this work is confirmed.
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Summary. The article is devoted to generalizing the main views of scientists on the causes of
macroeconomic imbalances in conditions of economic growth based on the reproductive approach.
It is established that it envisages explaining the processes of production and circulation as a cycle
of production and sale of social product, which is a prerequisite for further resumption of produc-
tion — reproduction. This approach allows us to find answers to questions regarding proportions that
should be formed and maintained in the economy so that the flow of all goods produced by society
corresponds to the counterflow of income, that is, under what conditions the volume and structure of
the means of labour offered for sale correspond to the volume and structure of demand for them. The
approaches of economists, from representatives of classical economic theory to modern economic
thought, regarding the causes of disproportionate economic processes in terms of the reproductive
approach, are considered. Firstly, the reproductive approach, as a cyclical methodology, is based on
the analysis of the cycle of social production, which includes various units of actual production and
the sales of social products. The focus is on creating the conditions necessary to resume the produc-
tion process again. Secondly, the reproductive approach as the basis of the analysis of the chain “pro-
duction — distribution — exchange — consumption”. In this case, the subject of the study encompasses
individual phases (or stages) of the reproduction process with production and consumption being the
primary focus. Third, the emphasis of the reproductive approach, based on the theory of sales and the
“production chain”, is focused on the equilibrium movement of the value of the social product. It is
generalized that, according to the reproductive approach, the proportionality of economic processes
requires equality between production and income, to balance which the world market is necessary
and the presence on it along with developed countries of those lagging behind, as well as methods to
stimulate aggregate demand, able to cover the existing supply of goods and services.

Keywords: economic growth, macroeconomic imbalances, market balance, reproductive ap-
proach, reproduction of capital.

JEL: M 31, M 39.

Problem Statement. Economic growth on a global scale is a continuous process closely associ-
ated with the issue of economic imbalance. Such a situation has arisen because, during the evolution of
society, some countries demonstrate rapid economic growth, while others are characterized by persistent
economic stagnation and deepening dependence on developed countries. Often, this is associated with
ineffective policies regarding capital reproduction and industrial development. Therefore, it is relevant
to consider the issues of macroeconomic imbalance from the perspective of analysis of the legacy of
political economy based on the reproductive approach. The reproductive approach envisages explaining
the processes of production and circulation as a cycle of producing and selling social product, which is
a prerequisite for further resumption of production — reproduction.
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Analysis of Recent Research and Publications. The question of preserving market balance and,
therefore, ensuring economic growth from the perspective of the reproductive approach has been studied
by economists from various countries. The main works on this issue are from: Zhdanova L.L., Quesnay
F., Lenin V.I., Luxemburg R., Milyutin V., Marx K., Reinert E.S., Robinson J., Smith A., Sismondi S.J.,
Tugan-Baranovsky M.I., Frank A.G. etc. Despite this, the conceptual principles of economic theory
regarding the usage of the reproductive approach in the analysis of macroeconomic imbalance in the
context of economic growth remain poorly structured.

The Objective of the Article is to summarize the main views of scientists on the causes of macro-
economic imbalance in conditions of economic growth based on the reproductive approach.

Research Material. “The theory of capital reproduction and accumulation evolves along with the
development of social production itself, as an answer to the most complex questions of economic real-
ity”, — as stated by Zhdanova L.L. (Zhdanova, 2014). In other words, the answer to the questions: what
proportions should be formed and maintained in the economy so that the flow of all goods produced by
society corresponds to the flow of income. From the perspective of capital, it concerns the alignment of
the volume and structure of the means of labour offered for sale with the volume and structure of demand
for them.

The concept of social production in general was formulated by Quesnay F. (Quesnay, 1960) in the
beginning of 18th century. This concept was formulated by portraying social production as a system of
macroeconomic circulation. In this context, social production was considered as the interaction of three
sectors: the primary — resource-based and extractive sector, the secondary — manufacturing-based sector,
and the tertiary — non-manufacturing sector. Therefore, Quesnay F. divided society into three classes
operating in these specified spheres of production. The primary sphere is represented by agricultural
producers, who create surplus value — “net product”. The secondary sphere is represented by unpro-
ductive class, which through its labour only compensates for its consumption, without creating surplus
value. Finally, the tertiary sphere includes owners (landowners, officials, church servants), who produce
nothing and only consume.

Moreover, Quesnay F. expressed the relationship between production and consumption of produc-
tive and unproductive classes in the form of a numerical expression, forming a scheme of exchange of
goods and money between sectors called the “Tableau économique” (or Economic Table). This scheme
became a prototype of macroeconomic circulation, which should occur according to certain proportions
of the movement of products and incomes (in the form of monetary representation — circulation medium
and means of payment). According to his opinion, social production will be efficient if a certain eco-
nomic structure is maintained, within which specific economic proportions exist: produced goods will
correspond to incomes.

However, in his own analysis, Quesnay F. sets several conditions: production is examined within
an annual cycle, during which prices remain unchanged, and all incomes are spent on consumer prices
(accumulation is not taken into account); the purchase and the sale within each class are not considered;
production is viewed within a closed system without external trade; all land is assumed to be leased
in agriculture; there is no division between farmers and workers employed in agricultural production;
there is no division between industrial producers and hired industrial workers. Nevertheless, despite the
significant level of abstraction in Quesnay’s reasoning, he made the first attempt to depict the process of
social reproduction with a simple scheme, thereby laying the foundation for further exploration of mac-
roeconomic circulation and the proportionality of the economic system as a whole.

Further development of the theory of production and its efficiency belongs to Adam Smith. Par-
ticularly, his 1776 work “An Inquiry into the Nature and Causes of the Wealth of Nations” (Smith, 1962).
According to Smith’s theory, the total social product consists of two parts, the proper ratio of which de-
termines market equilibrium and economic growth. The first part consists of fixed and circulating capital,
used to support and expand production, while the second part is for consumption and accumulation by
social classes indirectly involved in the production process (landowners, capitalists, government offi-
cials, military personnel, scholars, self-employed professionals, etc.). In this regard, he remarks: “Of the
produce of land, one part replaces the capital of the farmer; the other pays his profit and the rent of the
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landlord; and thus constitutes a revenue both to the owner of this capital, as the profits of his stock; and
to other people, as the rent of their land. In the same manner, one part, and that always the largest, of the
produce of a great manufactory, replaces the capital of the business owner; the other part pays his profit,
and thus constitutes a revenue to the owner of this capital” (Smith,1962).

The macroeconomic proportionality and prosperity of society depend on the ratio of these two
parts. The larger the share of capital, the faster social wealth grows. On the contrary, an excess of con-
sumption expenditure reduces the wealth of the nation.

Moreover, according to Smith, the equilibrium of the production process relies on the circulation,
as all produced goods are consumed: “What is annually saved is as regularly consumed as what is annu-
ally spent” (Smith, 1962, p. 249), compressing the capital reproduction cycle to one year and equating
capital with income, thus lacking a clear understanding of these categories.

This uncertainty in Adam Smith’s theory was noted by S. Sismondi, who criticized it for its in-
ability to distinguish between capital and income and for its overly short reproduction period (annual
production cycle), which did not take into account the impact of scientific and technological progress.
The latter problem particularly intensified in connection with the Industrial Revolution, characterized by
continuous production expansion, the emergence of numerous industrial innovations, and changes in the
structure of social production.

Considering this, the researcher emphasized that the scale of production exceeds the demand
formed by consumers due to technological progress and increasing labour productivity, markets become
oversaturated, leading to difficulties in realization. This circumstance sabotages the possibility of normal
economic development and results in decreased efficiency due to constant disruptions, expressed in the
form of overproduction crises (underconsumption).

S. Sismondi saw the solution to this problem in ensuring that production fully corresponds to the
society’s income in order to achieve complete realization of all produced goods. However, according to
the author, with the introduction of technological progress and the increase in labour productivity, the
luxury of the wealthy increases and workers are displaced from the production process, which leads to
unemployment. This results in socio-economic disparities, caused by the low wages in the total society’s
income and the reduction of incomes available for purchasing all finished goods. Sismondi, considering
production and consumption in value terms, argued that the equilibrium of supply and demand is not
possible because the former is restricted by income, which varies depending on its nature: income from
labour and income from property (Sismondi, 1936).

According to S. Sismondi, overcoming these problems will be possible through unproductive con-
sumption. Since with the increase in labour productivity resulting from the scientific and technological
revolution, each worker produces more in natural-commodity form than they can consume, therefore,
“any increase in labour productivity must be accompanied by a corresponding increase in consumption
by those classes of people who either do not produce anything or whose production cannot be subject to
buying and selling” (Sismondi, 1936, p. 211).

The author assigns a leading role in balancing social production and consumption to the govern-
ment, which should create conditions for the utilization of surplus product by: 1) using excess goods to
feed those workers whose labour has not been subject to sale, as well as constructing public facilities at
government expense; 2) encouraging the wealthy to consume the products of the labour of the poor; 3)
engaging citizens in leisure time, which has become available due to scientific and technological pro-
gress, in education, participation in state affairs, etc. (Sismondi, 1936, p. 211).

Further into the debate, S. Sismondi is joined by J. K. Rodbertus-Jagetzow and J.H. von Kirch-
mann, who study social reproduction, especially in the context of technological progress. However, these
researchers abstracted from the constant capital consumed, equating reproduction with the volumes of
national income. They concluded that structural imbalances are an essential feature of the macroeconomic
circulation in capitalist society. According to the authors, resolving the problem of equality between flows
of goods and income is impossible without government support and institutional influences. However, en-
suring the proportionality of economic processes under conditions of scientific and technological progress
is impossible, as society is characterized by a series of structural changes to which it must constantly adapt.
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The new stage of social production research was Karl Marx’s theory regarding the analysis of
macroeconomic equilibrium, as elaborated in the second volume of “Capital” (Marx, Engels, 1961). He
formulated the general conditions for proportional development of simple and expanded reproduction,
clarifying the nature of the reproduction of productive forces and production relations in the process of
production, distribution, exchange, and consumption. Additionally, he was the first to distinguish be-
tween the concepts of simple reproduction (a production process that is annually renewed in unchanged
volumes) and expanded reproduction, characterized by quantitative and qualitative growth in final pro-
duction results. In the context of expanded reproduction, the surplus product is used in certain propor-
tions for both personal and productive consumption, for which one needs: additional capital goods;
additional labour power; additional means of sustenance for labour power.

K. Marx considered the total social product as the final result of the reproduction process from
both the natural and the value sides, which ultimately should coincide. He divided the entire total social
product and social production in terms of material composition into two sectors: the production of capital
goods (Sector I), which serve all social production and are used for productive consumption, i.e., the
replacement of material factors of production consumed in the process of labour; and the production of
consumer goods (Sector II), which are used for personal consumption by workers and owners. In terms
of value, the social product consists of constant capital, variable capital, and surplus value.

Additionally, Karl Marx defined the conditions for the proportional realization of component parts
in both simple and expanded reproduction. In the conditions of simple reproduction, the product of Sec-
tor I equals the replacement fund of both sectors; the product of Sector II equals the net product of both
sectors; the net product of Sector I equals the replacement fund of Sector II.

In conditions of expanded reproduction, the product of Sector I exceeds the replacement fund in
both sectors; the product of Sector II exceeds the net product of both sectors; the net product of Sector |
exceeds the replacement fund of Sector II. Thus, the reproduction process is closely associated with the
exchange of products between both sectors and requires a certain proportionality within and between
them. When the conditions of proportionality are violated, disproportionality and imbalance arise (Marx,
Engels, 1961, p. 565). However, considering reproduction as a source of maintaining economic equilib-
rium, Karl Marx overlooked the impact of factors of scientific and technological progress.

The followers of the Marxist theory of reproduction attempted to correct this omission. Attempts
to develop the theory of social capital reproduction and to include the study of technological progress
were simultaneously made by Lenin V.I. (in his 1893 paper “Concerning the so-called question about the
markets” (Lenin, 1967) and Tugan-Baranovsky M.I. (in his 1894 monograph “Industrial Crises in Con-
temporary England: Their Causes and Influences on the Life of the People” (Tugan-Baranovsky, 1997).
Using different approaches, they both came to the same conclusion about the leading role of the sector
of the economy that produces capital goods, and the necessity of its primary development compared to
the sector that produces consumer goods, thus highlighting the need to increase the share of production
funds in the annual social product (Zhdanova, 2019, p. 158). However, these conclusions were rather
abstract and therefore insufficient to address the problem of socio-economic disparities in society.

Criticizing Karl Marx’s reasoning and addressing the question of proportionality in production and
circulation, Rosa Luxemburg posed important questions for the development of the theory of reproduc-
tion in her 1913 work “The Accumulation of Capital” (Luxemburg, 1931). She argued for the impos-
sibility of realizing a growing mass of goods without “third parties”, that is, without external markets
(primarily less developed countries) that would buy surplus goods. She also emphasized the inevitability
of disproportions in technical progress, which leads to further expanded production and increased labour
productivity, resulting in escalated negative social consequences such as the inability to increase wages
and deepening unemployment. Moreover, there is a challenge in balancing goods and monetary capital,
etc. These questions remain unresolved and relevant today.

This was also emphasized by Soviet scholars (including Bukharin N., Preobrazhensky Y., Varga
E., Motylyov V., Milyutin V., Cohn A., Leikin E. and others). In the conditions of the command-ad-
ministrative economy, they aimed to address the issues of capital reproduction and maintaining macro-
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economic balance during the transition from a capitalist to a socialist society. Through their scientific
and economic research, they determined that even in socialist conditions, technical progress primarily
stimulates growth in the production sector responsible for producing capital goods, also increasing the
accumulation rate, and deepening economic disproportions. Similar to Luxemburg R., some authors saw
accessing international markets as a solution to these problems. For instance, Milyutin V. noted that the
development of the global economy eliminates the material necessity of proportionality in the parts of
an individual national economy, transferring it to the framework of the entire global economy (Milyu-
tin,1926).

In the 1950s, addressing the issue of capital accumulation, building on the ideas of Rosa Luxem-
burg and Karl Marx, Robinson J. presents the study “The Accumulation of Capital” (1956) (Robinson,
1956). The author raises the question of the nature of demand that drives continued capital accumula-
tion. Regarding the impact of scientific and technological progress on the formation of social product,
she argues that increasing production without any increase in capital value per worker is possible. This
occurs when capital-saving inventions balance labour-saving ones. As a result, technical progress be-
comes “neutral”, as wage increases correspondingly with increased productivity. According to Robinson
J., these conditions shape the “golden age” of economic growth, where capital accumulation depends
solely on the pace of technological progress and employment growth. If these conditions are disrupted,
economic processes may face instability. As a means of balancing, the author considers increasing wages
proportionally to productivity growth, which can be realized through pressure from labour unions (Rob-
inson, 1956, p. 100).

At the same time, in the second half of the 20th century, among Soviet scientists, the problem
of economic imbalance also acquired a socio-economic character and was considered in terms of the
relationship between the growth rates of labour productivity and wages. It was believed that the growth
rates of labour productivity should exceed the growth rates of wages, motivated by the necessity to create
accumulation resources. When this proportion began to be disrupted, the Soviet economy faced a slow-
down in growth rates, inflation, and increasing shortages of consumer goods (Zhdanova, 2019).

However, given the challenge of achieving economic equilibrium within the economy of a single
country, most economists (including Bekrenev Y. and Ugryumova M., Dzarasov R., Kanarsh G., Latipov
R., Petrov A. and others) have begun to highlight the importance of foreign trade to maintain balance.
Within this context, the focus shifts to the concept of one country’s dominance over others, which in the
1970s came to be known as peripheral capitalism. It was based on the notion that in the era of scientific
and technological progress, sustaining consistent demand for fixed capital is still possible through under-
developed countries, which lack the resources for independent innovative development (Reinert, 2011,
p. 180-196).

The concept of peripheral capitalism, which is currently inherent in the global economic system, is
extensively explained from the perspective of capital reproduction and accumulation by Zhdanova L.L.
(Zhdanova, 2019, p. 8). The author notes that accelerated scientific and technological progress in devel-
oped countries, along with the spread of its achievements on a global scale, create a demand for modern
goods in countries lagging behind in terms of economic and technological development. Subsequently,
this creates the need for capital accumulation to acquire these modern goods and dictates the motives
behind supplying their own products to the global market; the products would benefit from international
demand. Competitive production typically occurs in raw material sectors such as mining and agriculture.
However, these sectors require modern high-tech capital goods (machines and equipment) that national
industrial complexes are unable to create. Therefore, producers seek to purchase imported technology,
machinery, and equipment to pursue further competitive production.

In this manner, the capital of less developed countries, during the process of inter-sector competition
from the production sphere of capital goods, shifts to the sphere of production of consumer goods, which
is abstractly and theoretically considered as migration of capital. However, it is practically impossible to
withdraw capital from a sector that is in recession, as the value disappears along with the destruction of
its carriers - machines, equipment. So, this process of inter-sector migration of capital is accompanied
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by the destruction of productive forces in sectors experiencing decline. Moreover, considering that cap-
ital is shifting to raw material sectors, the movement of capital is also accompanied by a simplification
of the sectoral production structure, which, in the conditions of international specialization, leads to an
increasing backwardness of countries. Therefore, “as a result of these continuous processes, developed
countries face underdeveloped ones, which lack demand for elements of fixed capital. Thus, developed
countries will encounter chronic overproduction of capital in productive form in the engineering sectors,
and as a result, difficulties in selling commodity capital in general” (Zhdanova, 2019, p. 8).

Frank A.G. fittingly emphasized this in the theory of dependency, and “the underdevelopment of
development” (Frank, 1996), explaining the disparity in economic processes in different countries under
the influence of capitalism (accumulation and reproduction of capital). Using the example of Asian coun-
tries, he demonstrated that until capitalism “invaded” developing countries in the form of colonialism by
European states, they typically had diversified economies at the time. However, colonizers transformed
the production of these countries, reducing it to a few types of production advantageous primarily for the
economies of the metropolises. By transforming the social structure of these countries, driving peasants
from their land and turning them into cheap labour, the metropolises created a comprador bourgeoisie
from the landlord class, which acted as mediators for the metropolises in exploiting their countries. As
a result, a development problem arose, and then most countries began to make efforts to bridge the gap
with the metropolises. However, under these conditions, achieving parity is impossible, as a significant
percentage of the income generated by their population is taken by developed countries. Thus, these
countries always remain ahead (Lenin, 2019, p. 12).

Therefore, the reproductive approach assumes that the proportionality of economic processes re-
quires equality in the volume of production and incomes, and for their balancing, a global market is
necessary, along with the presence on it of both developed countries and those that lag behind in their
development.

Conclusions and Prospects for Further Research. Thus, based on the results of the conducted
analysis, we can make several important generalizations regarding the application of the reproductive
approach in researching the problem of disproportionality in economic processes:

— the reproductive approach, as a cyclical methodology (Quesnay F.), is based on the analysis of
the cycle of social production, which includes various units of actual production and the sales of social
products. The focus is on creating the conditions necessary to resume the production process again. This
way, economic laws of simple reproduction are formulated.

— the reproductive approach as the basis of the analysis of the chain “production — distribution —
exchange — consumption”. In this case, the subject of the study encompasses individual phases (or stag-
es) of the reproduction process (Sismondi S.J., Marx K., Engels F., Lenin V.I., Tugan-Baranovsky M.I.,
Luxemburg R. and others). On one hand, the initial significance of the production stage is emphasized,
which is considered the beginning of the entire course of the economic process. On the other hand, it
is highlighted that consumption serves as the ultimate goal of reproduction. In its pure form, the repro-
ductive cycle is illustrated by the example of material production, where capital value progresses from
production to consumption in a self-expanding manner. This involves an analysis of the relationships
that arise among individuals concerning the production, distribution, exchange, and consumption of
material products.

— the reproductive approach, based on the theory of sales and the “production chain”, is focused
on the equilibrium movement of the value of the social product. When this commodity-functional move-
ment is disrupted, various economic imbalances arise.

However, it is worth noting that in abstract-theoretical terms, the cause of economic imbalances
is the difference in capital expressed in various forms and its socio-economic nature. Moreover, with
the development of social relations, scientific and technological progress, and globalization, capital is
not solely limited to the natural-commodity form; it also operates in the financial (often fictitious) form
in modern conditions. This situation requires further research and outlines the prospects for scientific

inquiry.
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Abstract: The Green Strategy encompasses several sectors including climate, industry, agri-
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BbBEJIEHUE

KimmarnunuTe M €KOJIOrMYHU IIPOMEHM B CBETOBEH IUIAaH M B yacTHOCT EBpoma, noBenoxa 1o
Ch3/1aBaHETO Ha aMOMIIMO3HATa MHUIIMATUBA, HapeueHa EBpomneiicku 3eneH nakt. LlenTta Ha Tasu ctpa-
TETus € J1a MPOMEHHM HauumHa Ha (YHKIMOHUpAaHE Ha MKOHOMHKara Ha crpanute ot EC, upe3 mpexon
KbM YCTOMYMB U pecypcoe(eKTUBEH HaulH Ha MPOU3BOJCTBO, KaTO TOBA Jia IOBEE J0 MPEBPBIIAHE HA
Crapust KOHTHHEHT B KJIMMAaTHYHO HEYTPaJEH.

3eneHara cTparerus BKIIIOYBA B ce0e CU peula CEKTOPU CpeJl KOUTO KIUMaT, HHAYCTPUs, CEJICKO
CTOTIAHCTBO, TPAHCHOPT, UHOBALIMH, OKOJHA cpena, puHaHcH U Ap. EnHa oT kimouoBuTe 00NacTH Ha
CTpaTerusiTa € CeJICKOTO CTONAHCTBO, HECBbMHEHO MIPAECILO Ba)KHA POJIsl HE camo 3a MPOJOBOJICTBEHATA
curypHocT Ha EC, HO 1 3a ona3BaHe Ha OKOJIHATA cpena U ceyickure paiioHu. Korato craBa BeIIpocC 3a
bbirapust, To CeJICKOCTONAHCKUAT CEKTOP € OT ChLIECTBEHO 3HAUYEHUE 32 NKOHOMHUYECKOTO Pa3BUTHE U
colpaiHara cTabMIHOCT Ha cTpaHara. CamMo 4acT OT IPeAU3BUKATEIICTBATA, ITPE]] KOUTO C€ M3MpPaBs 3e-
MEJEINETO y HAC, Ca U3BMEHEHUETO Ha KJIIMMAaTa U OrPaHUYEHOCTTa Ha PUPOAHUTE pecypcu. He manko
ca M 3eMeJIeICKUTE TIPOU3BOICTBEHN PAKTUKH, KOUTO JONPUHACAT 32 HEOIArONPHUITHOTO Bh3/ICHCTBHE
BBPXY OKOJIHaTa Cpefa, Karo Hal-pa3mpOCTpaHEHU ca 3aMbpCsBaHE Ha MOYBaTa M BOJUTE, 3aryda Ha
Omopa3zHooOpa3ne M eMHCHHY Ha MTAPHUKOBHU T'a30Be. B Ta3n Bpb3ka, EBpONEHCKUAT 3€TIeH MaKT ce sSBsSBa
KaTo Bb3MOXKHOCT 32 TpaHC(hOopMaIis Ha Be4e OCTapeiy, BpeIHU MPAKTUKU U BbBEXK/IaHE HAa HHOBAILIUH,
U HachpyaBaHE HA YCTOMYMBHU U €KOJIOTHYHO CHOOpa3HM METOIM Ha paboTa B 3eMenenueTo. Te3u Ha-
JIOKUTETHH TpoLiecH Ha TpaHchopMmaius obaye, ce cOMbCKBAT ¢ HEBB3MOKHOCTTA 32 U3IIBJIHEHUE OT
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3ae€TUTE B arpOCEKTOpa U CTPaxXOBETE UM, Y€ BHBEXKJAHETO HA HAPACTBAIIMTE U3MCKBAHUS 32 OMa3BaHe
Ha IpUpoJara U KJIIMMaTa BOAST 10 HEBb3MO)KHU MHBECTULIUH, M0-MAJIKO IPOU3BOJUTEIHOCT U 3aTPy/-
HEHHe Ha (hepMepuTe, KOETO MOXKE /1a IOBEJE U 710 (hajuT.

B Hacrosiara cratus ce pasmiexaar npo0JaeMHUTe CBbP3aHU ChC CEKTOD ,,3eMezaenue’ B brira-
pUS M HAJIOKEHUTE MTPOMEHU 10 OTHOIIICHHE Ha KIMMAaTHYHATa HE3aBUCUMOCT M OTa3BaHE Ha OKOJHATa
cpena ot EBpomneiickara 3eyieHa cejIka U MOrar JId HaUCTUHA 3a€TUTE B CEJICKOCTOMAHCKHS CEKTOp Ja
M3ITBJIHAT U3UCKBAHUATA B JJAJICHUTE CPOKOBE.

N3J1OKEHHUE

1. Ctparerusita ,,OT depmara g0 Tpanesara* — nejm U epeKTUBHOCT BbPXY CEKTOpPa

B uentwpa Ha 3enenara caenka e nmocraBeHa crparerusra ,,Ot ¢epmara 1o tpanesara™. Ts e ¢o-
KyCHpaHa BbpXy €(EeKTHBHOCTTA Ha LTS MPOIIEC 10 BepUrara — MpOU3BOJCTBO, JOCTaBKa U KOHCyMa-
s Ha XxpaHu. C BCsika U3MHUHAJIA FOMHA U3MCKBAHUATA KbM 3a€TUTE B CEKTOP ,,3€Me/IeNne’’ cTaBaT Bce
MOBeYE — HaMaJIsIBaHEe HAa eMHCHUUTE Ha TAPHUKOBH ra3oBe, OrpaHUYaBaHe Ha yroTpedara Ha NECTUININ
¥ aHTUMHUKPOOHHU CpeACTBa, HaMaJsBaHE HA yNoTpedara Ha TOPOBE, paslIMpsBaHE HA OMOIOTHYHOTO
3eMeienne, 3allnTa Ha 3/[paBeTo Ha PACTCHHTA U )KUBOTHHUTE, MTO100pSBaHE HA XyMaHHOTO OTHOIICHUE
KBbM )KMBOTHHUTE, Bb3CTAHOBSIBAaHE Ha OMOJIOIMYHOTO Pa3HOOOpa3ne ca CaMo 4acT OT TAX. 3a Ja Ce U3IbJI-
HST BCUYKHU T€3HM U3UCKBAHUS OT arpapHuUs CEKTOP € HAJIOKUTEIHA KOPEHHA ITPOMSIHA B 100pe Mo3HATUTE
NPAaKTUKH, KaTO ChUIMTE TPsiOBa J]a CTaHAT €KOJIOroChoOpa3HU. BhBekaaHeTo Ha HOBUTE METONIHU B 3€-
MezenueTo obaye He TpssOBa j1a ObJaT NpUYMHA 32 HEraTUBHA MPOMSIHA U J1a 3acsATar MpoI0BOJICTBEHATA
curypHoct Ha crpanara. Karo yact ot EC crpanara Hu u3rotsu ,,Hanmonanna nporpama 3a aeiictsue 3a
MPUHOC KbM M3MBJIHCHUE HA IIeJIUTe Ha cTparerusra ,,Ot gepmara g0 Tpanesara“. Ta3u nmporpama uma
3a I1eJ1 Jja aKTyaJlu3upa ¥ MoA0OpH CTpaTernueckara paMka 3a yIpaBJIeHHE B CEJICKOTO CTOMAHCTBO, B
boarapus no 2030 r. [lonoxuTeneH npeIBeCTHUK Ha yCIIEBAEMOCTTA HA CTpAaTEeTHusITa €, 4e Mpe3 MOCIe/I-
HUTE rofiuHK B bbirapus ce HabmogaBa 3aCUiIeH HHTEPEC KbM arpoeKoJIornYHuTe nmpakTuku. [Iporpa-
MUTE Ha HAI[MOHAJHO U €BPONEHCKO HUBO 3a (PMHAHCHpPAHE TOTPUHACST 3a TOBA.

Henn na Crparerusra:

e J]a OCUTYpH JOCTAThUHU KOJUYECTBA MUTATENIHA XpaHa Ha JOCTBHITHH IIEHH B PAMKHUTE Ha Orpa-
HuueHusiTa Ha Tuianetara (MAF,2023);

e J]a HAMaJIM HAMOJIOBMHA yNoTpedara Ha MEeCTUIAN U TOPOBE U MpoJak0ara Ha AaHTUMHUKPOOHH
cpencta (MAF,2023);

e J1a YBEJIMYM TUIOIIUTE, MPEIHA3HaYeHu 3a OnonornyHo 3emeznenue (MAF,2023);

e J]a HaChbpyaBa IM0-yCTOMYMBO MOTPEOJCHUE HA XPAaHUTE M 3/PAaBOCIOBHU HAaYMHHU Ha XpaHEHE
(MAF,2023);

e Jla HaMaJu 3ary0ara u pasxuiienueto Ha xpanu (MAF,2023);

e a ce OOpU ¢ U3MaMUTE C XpaHu 1o Bepurarta 3a noctaBku (MAF,2023);

e J1a IOI00pY XyMaHHOTO OTHOIIICHHE KbM KUBOTHHTS(MAF,2023).

Ome ¢ peACTaBsIHETO Ha LEIUTE rojsiMa 4acT OT 3aeTuTe B cexTopa B bbarapus u EBpomna, pa-
OOTElKN BCEKH JIeH Ha TEPEH U CONBCKBANKH Ce C ICHCTBUTEIHOCTTA, pearnupaxa OTPUIATeTHO Ha YacT
oT TsX. HeBb3MOXKHOCTTA 32 MOCTUTAHETO UM U TO ChC CKOPOIITHU KpailHU CPOKOBE ce Oa3upa Ha BUCO-
KUT€ MHBECTULIMU, KOUTO TPsiOBa Ja ObJAT FeHEpUpPaHU B CTONAHCTBATAa UM U JIMIICaTa Ha JOCTaTbyHa
MOMOIII Ha HAIIMOHAJIHO U €BPOIEHCKO HUBO. [lpacTHuHaTa peayKius IpH U3MOI3BAHETO HA IECTUIHIN
1€ MOBJIMS Ha KOJMYECTBOTO M Ka4yeCTBOTO HA IPOM3BEJEHATA NPOAYKLMS, a TOBA ILIE JOBEAE 0 Ce-
puoO3HM 3aryou 3a mpousBoxutenure. Cien U3BeCTeH HATUCK OT ¢epmepure B 1su1a EBporma, nenure
Ha CrparerusTa 3amovHaxa Jia ce MpOMEHAT W/WiH Ja ,,u3naaar . He crapTupanu n3Hadano ocTaHaxa
PaMKOBHUAT 3aKOH 32 YCTOMYUBHU MPOJOBOJICTBEHU CHUCTEMH, MPEPA3IIICKTAHETO HA CHIIECTBYBAIIOTO
3aKOHOJIATEJICTBO 32 XyMaHHOTO OTHOIIEHHE KbM JKUBOTHHUTE, KaTO B Ta3U BPbh3Ka MIPOMEHH Os1Xa U3BbP-
[IEHU €JMHCTBEHO OTHOCHO TPAHCIIOPTUPAHETO HA KUBOTHUTE M ypeadara 3a eTUKETUPaHe BbB BPb3Ka
¢ ycroiunBoctTa (MAF,2023).

Jokaro ce roBopu 3a OopOara ¢ KIMMaTHYHUTE IPOMEHH CE MOsBUXa M JaHHHUTE OT ,[llmana 3a
BBH3CTAHOBSIBaHE Ha bbirapus®, KOMTo nmokaszeat, 4e cekTop ,,Cencko cromancTBo ™ gonpuHacs 3a 10,69%
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or olmrara cyma Ha emucuute Ha napHukoBu razose (MAF,2023). Karo B noknaaa e orbenszaHo, ye
Te3u UUpPU ca pe3yATaThT OT AEHHOCTTA 33 MPOU3BOJICTBO M MPepadbOTKa Ha 3eMeIeNICKa MPOAYKIIHS,
TOPEHETO Ha TIOYBHUTE, KAKTO U TPETHPAHETO HA )KUBOTHHCKUTE OTNaabld. CEKTOPHT € HAl-TOJIeMHUsIT
MPOU3BOINTEN HA AMa30TeH OoKcua ¢ 87% ot emucuute 3a crpanara (IAOS,2023). Te3u BUCOKH CTOM-
HOCTH Ca CJIEJICTBUE Ha HEYyCTOWUYMBA ynorpeba Ha MHHEPAIHU TOPOBE U YIIPABICHUE U TPETHPAHE Ha
obopcku Top. CremrHuTe MepKH, KOUTO CTpaHara TPsOBa J1a B3eMe Ce HajlaraT U OT CMYIIaBallly JIaH-
HU, KOUTO CJIe/] TPUTOIUIICH CIaJl Ha MapHUKOBUTE Ta30Be, CICICTBUE HA 3€MEJEIICKA JIEHHOCT MOKa3-
BaT NOKauBaHe B HMBATa W JIOCTUTAHE TAXHOTO paBHuuIe oT 2013 r. EMucuunTe oT 1nua3oreH OKcuj OT
oOpabGoTBaeMuTe 3eMH ca Hail-3HAYUTETHH, TeXHUAT 1571 rpe3 2019 r. e 64,7%. Enna ot Haii-nomuTe
MIPAKTUKU y HAC € M3rapsHeTo Ha CThPHHUIIATA U Makap, 4e TO3U Ka3yC € ype/ieH B 3aKOH 3a Ola3BaHe
Ha 3eMeJIeTICKaTa 3eMsl, TO Ta3u JACWHOCT ChIIECTBYBa BCE OIIE U € U3TOYHUK HA KOJIMYECTBA MAPHUKOBU
razose. O0muTe emucuu ot cexropa, karo CO2 namanssar ¢ 0,17% crpsimo 2018 r. Hamanssanero na
eMHUCcHHTE B cekTopa 3a nepuona 1988-2019 . e mpsiko cieacTBre OT 00K CHa Ha CEJICKOCTOMAaHCKa-
ta neiinoct (IAOS,2023).

Crnopen nanau Ha MUHHCTEPCTBO Ha 3€MENIEIHETO EMUCHHUTE OT KUBOTHOBBHA ACHHOCT HaMa-
JSIBAT KaTo MpUYMHATA € HE B MOAOOPEHHUs NMpPU OTINIEKIAHETO MM, a B HaMassBaHe Ha Opos Ha cel-
CKOCTOTIAHCKHTE KUBOTHU. [[peKOMEpHOTO M3MOI3BaHE HA CHHTETHYHU TperapaT, XMuMUIECKH TOPOBE
3a pacTUTENHA 3amuTa 1 0opda ¢ BpenuTenuTe HamalsBa OMOJIOTUYHOTO pazHooOpasue. Jlumncara Ha
nH(OPMUPAHOCT B 007aCTTa HA OTMa3BaHE HA OKOJTHATA CPeJla U eKOCUTEMHUTE YECTO ca MPUUYMHA 32 YHH-
[IO’KEHHE Ha IIEHHU MeCTOOOUTaHuUs IPH IpeMaxBaHe Ha XpacTu u abpeera. [Ipodiem 3a ekocucremure
ce sABsiBa M IBUIOCTHOTO pa3opaBaHe Ha JIMBAJIM M MAacHIa OT COOCTBEHMIIM U TOJI3BATEIN HA 3EMHTE.
Te3u u orie MHOTO MPUYMHK HaIarar mo-100para 0CBEOMEHOCT B CEJICKUTE PailoHU 3a IIETUTE, KOUTO
Ce HaHACAT BbPXY OKOJHATA Cpe/ia OT 3eMeielcKaTa JeHHOCT.

2. BHO10THYHO NPOU3BOJACTBO U MSICTOTO My B bbirapus

Bropara BaxxHa crparerusi B EBpomneiickust 3e1eH makT € 61oioruyHoTo 3emenenue wiu Crpare-
rus 3a 6uopaznoobpaszuero. Llenra it € HachbpUaBaHETO HA 3eMEICIICKUTE MPOU3BOIUTENH J1a IIpHUjIarar
€KOJIOTMYHU METOJIU U TIPAKTUKH 3a Ola3BaHe Ha OMOJIOTHYHOTO pa3HooOpasue U yBeIuvyaBaHe Ha OMO-
JoruyHuTe 00paboTBacMu 3eMu. BB Bpb3Ka che 3eIeHus MakT U cTpareruute, EBporeiickara KoMUcHs
(EK) pa3paboru [lnan 3a pazBurueTo Ha 610I0rngHOTO Mpou3BoACTBO 10 2030 r., KOWTO MOCTaBU OC-
HoBHara 11e;1 Ha EC 3a HapacTBaHe Ha OMOJIOTUYHHUTE TUIOIIH, KaTo ce mpuema, de 10 2030 1. Haii-mMamko
25% ot 3emenenckara 3ems Ha EC ciensa na 6bae 00paboTBana 1o npaBuiiaTa Ha OMOJIOTHYHOTO 3eMe-
nemue (MAF.2023).

buonornynoro npousBoncTBo B bbiirapus € TpyJoeMbK MbT, KOWTO OTKa3Ba MHO3MHA J1a Ipe-
MUHAT KbM Hero. Criopen TaHHM OT MUHHUCTEPCTBO Ha 3eMEJeNMeTO M XpaHuTe, bbiarapus e muaep
cpen crpanute B EC mo oTtmiiexaane Ha OWO MUYETHU CEMENCTBA, a OpOAT Ha KUBOTHHUTE OTIIICIKIAHU
O6uonornuHo pacre. Cpen MO3UTUBHUTE CTPaHU B ,,HalnoHa HMS MJIaH 32 pa3BUTHE HA OMOIOTHYHOTO
npon3BoacTBO 10 2030 . ca orbensa3anu oIie MaNKUAT Opoi MACHTU(DUIIUPAHU IPOOH C OCTATHUYHU
KOJIMYECTBAa OT aHTUOMOTUIM B XPaHHU OT >KUBOTMHCKH IPOU3XOJ, MOAXOMAIIMAT KIMMAaT M TOYBa 32
OTIVIeKJaHe Ha OMOJIOTMYHO, J00paTa OPraHU3UPAHOCT U OPAHIIOBUTE OpAaraHU3allMU B CEKTOpa, KAKTO
Y TOBA Y€ CTpaHaTa HU € Hal-TOJIEMUST MPOU3BOIUTEN Ha OMOIIOTUYHO PO30BO U JIABAH/YJIOBO MAcliO B
ceeta u ap (MAF.2023). Ho Onomoru4HOTO MPOM3BOACTBO y HAC MMa M MHOTO CJ1a0u CTpaHM Karo BCE
mo-rojsiMara yrnorpeda Ha MPOAYKTH 32 PaCTHTENHA 3aIINTA, MTO-TOIsIMa yroTpeda Ha a30THO TOPOBE U
HUCKHU CpeTHH T0OMBHU, CpPaBHEHU C KOHBEHIIMOHAIHO 3emenenne Ha EC.

BuonornunoTo 3emenenue y Hac € He J0Ope pa3BUTO, MaKap Y€ TO € MO-WHTEPECHO 3a MIIAJNTE
X0pa OT TpaaAuMOHHOTO. OTunTa Cce, ye (MHAHCOBUTE CTUMYIIU WM CyOCUAMUTE Ca HE PSIKO OCHOBEH
MOTHB 32 Ch3/1aBaHE Ha CTOIIAHCTBO.

Pacrsmmre M3nckBaHus KbM 3€MEICIICKUTE MPOU3BOAUTEIN U YECTHTE 3aKOHOBU MPOMEHH, T0-
CTaBST 3a€TUTE B OMO MPOM3BOACTBOTO B HeymnoOHa cutyarus. Ot 2022 r. OOuIHOCTTa HAIOXKH HOBU
MpaBmJia, KOETO JOMBIHUTETHO OCKbBIISIBA MPOAYKLHUATA U Ch3/1aBa 3aTpyAHEHUS Tpea 010 cexTopa. B
CTpaHara MMa PbCT HA BHOCHUTE OMO XpaHU, MOPAAH MMO-HUCKATA 1IeHa, TaKa POAHUTE OMO XpaHH UMaT
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abCoMI0THAa HECTTOCOOHOCT 3a KOHKYpEeHIus ¢ BHOca. HemoBepueTo Ha Xxopara B €TUKeTa ,,010°, KaKTO 1
Jo1ara JOrMCTUKA JONIPUHACAT KbM HE I0OPOTO CHCTOSIHUE HA CEKTOpA.

KbM Momenrta B ctpanata 1,7% ca OMOJOTMYHHUTE TUIOMIM OT OOIIaTa M3MOJ3BaHa 3eMeIericKa
3ems1. TenneHnusTa e, ye cepTuuIpaHuTe TUIOIIM HaMaJIsIBaT. A OTHOCHO M3IbJIHEeHueTo Ha Crpare-
rusita 3a 6uopasHoobpasueTo, crpaHara e 3anoxuwia B Harmmonanuus mian 10% OnonorudyHu 1o 10
2030r.(MAF,2023)

H3Boam oT ycreBaeMoCTTA HA LeJIUTE OT IBETe CTPaTeruu 10 MbPBOTO TpUMeceune Ha 2024 r:

e Jla HamMai HANOJIOBUHA yroTpedaTa Ha MECTUIMIN U TOPOBE M Mpojax0ara Ha aHTUMUKPOOHH
CpEICTBa;

- HamansBane Ha u3non3Banero Ha Topose ¢ 20%;

- Hamanssane ¢ 50% Ha obmiara yrnorpeba Ha xumudeckd U 50% Ha onacHU TECTUITUIN;

- IlpoektbT Ha pernamenta He nonyun nojakpena B EC u B EBpornelickust napiaMeHT;

- EBpomeiickata KoMUCHSI OTTEIVIM TPOEKTA CJe]l HEAOBOJICTBO OT CTpaHa Ha 3€MEIEIICKUTE MPo-
W3BOJIUTEINH.

e 3a mpojak0aTa Ha AHTUMHUKPOOHH CPEJICTBA:

- onpuHacsiHe 3a 1iaHa 3a aeicTBue ,,EIHO 3apaBe’ cpelry aHTUMUKpOOHATa Pe3UCTEHTHOCT;

- C 50% mo-mainko rnpoaaxou Ha aHTUMUKPOOHHU TIperapary 3a >KMBOTHH;

- Cp3/1aBaHe Ha HaIMOHAJICH TUIaH 3a 6opba ¢ AMP;

- IIpe3 2023 r. cTpaHuTe-WICHKH Ca 3aIbJDKEHH J1a IPEIOCTaBAT JaHHH 3a MPOAaK0a U U3M0I3Ba-
HE Ha aHTUMHUKPOOHU CPEJICTBA.

e Jla yBennuu IIOIIKTE, MPEIHA3HAYEHU 32 OMOIOTUYHO 3eMeIeNne

- Cp31aBaHe Ha HAIIMOHAHY [UIAHOBE 32 OMOJIOTHYHO 3eMeJIene;

- HacwpuaBane Ha OMOTOTUYHOTO 3eMezieNine KaTo ChIUTE OMBAT BKIOUEHU B CTpaTernyecKuTe
mianose Ha OCII;

- Munumym 25% ot miommre Aa ca moj; OMOoJIOTHYHO 3eMeIeTHe.

o Jla Hamanu 3ary0ara 1 pa3XuIIEeHHETO Ha XpaHU

- 3ary0OuTe Ha XpaHUTETHHU BEIICCTBA Ja ce MOoHmXKar ¢ rmoHe 50%;

- [Inan 3a nelicTBue 3a M0-100po ynpasieHUe (BCe OLLIE HE € IPUET);

- Hamonanen naH;

- BrurrouBane B nntepBeniuu B Crparernueckust ian va OCIL.

OcrananuTe LEIH ChABPKAIIM — PAMKOBUS 3aKOH 332 YCTOWYMBHU MPOJOBOJICTBEHH CHCTEMHU H
ypenbara 3a eTUKETHpaHe BbB BPb3Ka C YCTOWYMBOCTTA HE C€ CTApTUPAXa, a IPEPas3MIekKIaHETO HaA Ch-
HIECTBYBAIIIOTO 3aKOHOJATEJICTBO 32 XYMaHHOTO OTHOIIEHHE KbM JKMBOTHHTE C€ MPOMEHH B YacTTa 3a
TpPaHCIOPTHUPAHE HA )KUBOTHUTE.

3akiiroueHune

Crparerusita ot ,,depmara no Tpanesara® u ,,Ctparerusra 3a OMOpa3HOOOPA3UETO ChIABPIKAT
IEJIM C OTPOMHA BaKHOCT 3a ChIIECTBYBAHETO Ha MulaHeTara HU. [IpomenuTe B kinMara, 3acyliaBaHeTo,
ryOeHeTo Ha Ce30HHM, 3aMbPCIBAHETO HA BOIUTE U MIOYBATA, IPOJOBOJICTBEHATA CUTYPHOCT U OII€ MHOTO
poOJIeMH CTOAT Ha IHEBeH pex npen bearapus, EBpona u cBera. B Te3u crpareruu ca 3anoxeHu royie-
MU aMOMIINHU, KOUTO c€ COTBCKBAT C €XXEJHEBHATa padoTa U OIeJIsIBAHE Ha CTOTHIIM 3€ME/ICIICKH CTOMa-
HU. 3eleHara c/eNika U LEIUTEe i MpaBAT HeKOHKYpEeHTHOCTIOCOOHA cTpaHara U BCU4ku ctpanu ot EC
cupsiMo ctpanute u3BbH EC. BucokuTe 1 HENOCTHKUMU LI, 3aJI0KEHU B 3€JIeHaTa C/IeKa 10Be10Xa
JIo 3a0aBsiHe B MPWJIAraHETO Ha OCHOBHHTE cTpareruu oile Ha HUBO EC. ExomornunuTe amMOUIMM 11ie
JIOBEAT €BPOMNEHCKOTO 3eMeieNiue A0 MIbJIEH KpaX, TOBa Mpeanoiara 3aab1004eH anaau3 u pabora ot
EK, 3a na npeanaszu eBponeickoTo 3eMeIeNINe U 3aeTUTE B CEKTOpa.

B Bwarapus cbliecTByBaT peiuua JOIM U OCTPEIN 3€MEIEICKH TPAKTUKHU, KOUTO BIMAAT Hera-
THUBHO Ha OKOJIHATA CpeJia, BOIUTE, OYBUTE, KIIMMaTa U ekocuctemure. Cb3/1aBaHETO Ha HHPOPMALIMOH-
HU KaMIIaHUU B CEJICKUTE pailoHu 1 00y4eHHs Ha 3a€TUTE B arpoceKkTopa 6u Oui 100bp cTapT 3a OTCTpa-
HsIBaHETO M. HoBHTE TEXHOIOTHHU U IU(PPOBU3ALIKATA B CTOMIAHCTBATA CA 3aIbJDKUTEIIHA KOMITIOHEHTH
3a OChBpPEMEHSIBaHE Ha OBJITapCKOTO 3eMeJIeNue.
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Abstract: Technological processes for joint production of products are very common in both
industrial and agricultural production. Different methods are used to calculate the cost of joint, side
and accompanying products. The choice of method affects the recognition of the value of assets, the
amount of the financial result and the amount of income tax due. The article aims to examine the
application of two of the most widely used methods for the distribution of joint costs in an enter-
prise from the meat processing industry. The use of two different methods for calculating the cost of
by-products is also demonstrated.

Keywords: joint products, by-product, co-product, cost joint

JEL: M41

BbBEJIEHUE

B mmoro IMPOU3BOACTBA CHUICCTBYBAT TCXHOJOIMYHU IMPOUECHU 3a CbBMECTHO NPOU3BOACTBO HaA
rpyma oT NpOIyKTH, YAUTO OCHOBHHU MPOAYKTOBH XapaKTEPUCTUKU HE MOTaT Aa ce UACHTU(GHUINPAT UH-
JMBHUJTyaJTHO JI0 omperiesieHa (asa ot mpousBoiacTBeHus npouec. dazara, B KOATO OTJCTHUTE IPOTYKTH
CTaBaT MHAMBHYAIHO Pa3rPaHUYMMHU M CAMOCTOSITEIHH, C€ HapHya pa3/ie/InTeIHa TOUKa. 3a KaJIKyIH-
paHeTo Ha ce0eCTOMHOCT Ha CHbBMECTHUTE U CTPAHUYHUTE HMPOAYKTH CE M3IOJ3BAT PA3TUYHU METOJH.
N360pbT HAa METO[ € OT 3HAUCHME MPU HAJIMYME HA 3allacH OT TOTOBAa NPOAYKIMS B Kpas HA OTYETHHS
HEepHO]I, 3aII0TO TOH pedIiekTHpa BbpXy CTOHHOCTTA HA MIPU3HATUTE aKTHBU B OTYETA 32 (PUHAHCOBOTO
CHCTOSIHUE (CUCTOBOJHMS OaaHC) M BbPXY CTOMHOCTTA Ha pealu3upaHus (GMHAHCOB PE3ynTar B OTYETa
3a BCeoOXBaTHUS J10X0J (0oT4eTa 3a mpuxoau U paszxoau). OT cBos cTpaHa, H300PBT HA METOJ OKa3Ba
BIIMSTHHE U BBPXY pa3Mepa Ha Mojiaramnys ce moaoxoeH JaHbK. Llenra Ha pa3paboTkata e 1a ce pasniesa
IPHIOKEHUETO Ha JIBa OT HA-IINPOKO M3IIOI3BAHITE METO/IM 32 pa3Npe/ieieHIe Ha ChbBMECTHHUTE Pa3Xo-
I B KOMIIAaHKA OT MeconpepadoTBaTenHaTa uHaAycTpus. M3cnensanu ca cnenudukuTe, IpeauMcTBaTa u
OrpaHUYCHUATA HA MECTOJUTC 3a KAJIKYJIMPAHC Ha cebeCcTOMHOCTTA Ipu NpoOrU3BOACTBO HA B3BAUMHOCBBP-
3aHa rpyna NpoayKTH.
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I. KAJIKYJIMPAHE HA CEBECTOMHOCT IIPU IPOU3BOJACTBO

HA B3BAUMHOCBBP3AHU NNPOAYKTU - TEOPETUYHU IOCTAHOBKH

B pemwma wHIycTpuadHM M CEICKOCTOMAHCKU TMPOM3BOJCTBA KaTo MIEKONpepaboTBaTeHara,
MeconpepaboTBaTenHaTa, 3axapoJo0uBHATa, XUMHUYeckara, He(ToqoOMBHATA, IbpBOOOpadOTBaIIaTa,
MUHHATa ¥ JIPYTH TPOMHIIICHOCTH, )KUBOTHOBBICTBOTO M PACTEHHUEBBICTBOTO CHIIECTBYBAT TEXHOJIO-
THUYHU MIPOLIECH, ITPU KOUTO ChbBMECTHO CE€ MPOU3BEXKAAT Ipyna OT MPOAYKTH, YUMUTO OCHOBHU MPOAYK-
TOBH XapaKTEPUCTHKHU HE MOTaT Jia c€ UACHTU(UIINPAT WHANBHUIYATHO JI0 ONpeneseHa ¢a3a oT Mpou3-
BOJICTBEHUS MpoIiec. XapaKTepHO MPH MPOU3BOACTBOTO Ha TaKUBa MPOAYKTHU €, Y€ HUTO €UH OT TAX HE
MOJKe J1a ObJIe MPOU3BENIEH CAMOCTOSATETHO, & BCHUKH IIPOIYKTH C€ TIPOU3BEXKIaT BB B3aMMHOCBBP3aHa
rpymna, KaTo He € 3aIbJDKUTETHO JOOUTUTE KOJMYECTBa Ja ObJIaT B UACHTUYHA MPOMOPLIHSL.

dazara, B KOSATO OTACTHHUTE MPOIYKTH CTABAaT WHAMBHIYAIHO Pa3rpPaHUYMMHU M CaMOCTOSITEIIHH,
ce Hapuua pasZesuTesIHa TOUKa (TOUKa Ha pa3felisiHe Wi paslpeaenuTesiHa Touka). B 3aBucumoct ot
CTOWHOCTTA M 3HAUEHUETO CH MPOAYKTUTE, KOUTO C€ TIPOM3BEkK AT BB B3aUMOCBBP3aHa IpyTa, ce Oll-
penensaT Kato ¢bBMECTHH NPoayKTH (joint products), crpannunn npoayktu (by-product) n/umm ¢b-
MbTCTBAIM NPORYKTH (co-product). B oburnmannara repmunosnorus Ha CIMA cbBMECTHUTE TTPOTYKTH
ce neduHupar Karo ,,ABa WIK MOBEYE NPOTYKTa, MPOU3BEACHH Ype3 €IUH U ChIL MPOLIEC U pa3aesieHu
MpH TpepaboTKa, BCEKH OT KOMTO MMa JOCTaThUHO BHCOKA MPOJaKHA CTOMHOCT, 3a Ja ObJie PU3HAT
kato ocHoBeH npoaykt™ (CIMA, 2005, p. 18), a cTpaHUYHHUTE TPOTYKTH — KaToO ,,IPOTYKIIHS HA HIKaKBa
CTOMHOCT, IPOM3BE/IeHa CITy4aifHO 0 BpeMe Ha MPOU3BOJICTBOTO Ha 0cHOBHHUSA NpoayKT* (CIMA, 2005,
p. 7), T.e. CTpaHUYHUTE MPOTYKTH MOTAT Jia C€ ONpPeeNIT KaTO BTOPUYHH WM CIOMAaraTeIHi IPOLyKTH,
KOWTO ce T0OMBaT B pe3ysiTaT OT MPOU3BOJICTBOTO HA OCHOBHHUTE MPOAYKTH. CHBMECTHUTE MPOIYKTH
MMaT OCHOBHO 3HAYE€HME 32 KOMIIAHUATA U 3aTOBA HEHHOTO MPOU3BOJCTBO € HACOYEHO KBbM TAXHOTO Ch3-
JlaBaHe, JI0KaTo CTPAaHMYHUTE MPOIYKTH MMAT HUCKAa WKOHOMHYECKa CTOMHOCT. OT cueTOBOIHA IVIeHA
TOYKA ChLIECTBEHATA PA3JIMKA M€Ky CbBMECTHUTE U CTPAHUYHUTE MPOAYKTU C€ U3pa3siBa B HAYMHA Ha
(dhopMupaHe Ha TSXHATA CEOECTOMHOCT. AKO MPOMYKTHTE CE€ TPETHPAT KaTO HE3aBUCUMU U CE€ OTIPEIes
CIpPaBEUIMBUSA UM [ B OOLIUTE CHBMECTHU Pa3XOAM, T€ Ca ChbBMECTHH MPOIYKTH, & aKO Pa3XOIUTe
3a MIPOMYKTUTE CE€ MPUCTIANAT OT ChbBMECTHHUTE Pa3XO/H, T€ Ca CTPAaHUYHU NMPOAYKTH. CHITBTCTBAIIHNTE
MPOAYKTHU ca pe3yaTar oT o0padoTkara Ha JIBa WM NOBEYE CTPAHUYHM MPOIYKTa C LEN J1a C€ YBEIU4U
TsixHata peatadbmmHoct (White, 1931, p. 90).

B rpynara Ha B3aMMHOCBBpP3aHHUTE MPOAYKTH MOKE 1a UMa KaKTO MPOYKTH ChC CXO/IHA MPOAAKHA
CTOWHOCT, Taka M €I1H WJIH MOBEYE MPOIYKTA ChC CHIIECTBEHA MPOIaYKHA CTOMHOCT ¥ €IMH WIJIH TTOBEYE
MPOAYKTa ¢ HUCKA MpoJiaXkHa cToitHOCT. [Ipumepu 3a B3aMMHOCBBbp3aHa IpyIia OT CbBMECTHU U CTPAaHUY-
HU TIPOIYKTH Ca: MPOU3BEKIAHUTE OT CYypOB METPOJI OCH3MH, Ma3yT, CMa304YHU MaTepuaiu, napaduH,
BBIVIMIIEH KaTpaH, acQaliT U KEPOCHH; JOOMBAHUTE MPU KapOOHM3MpaHE HA BHIVIMILA KaTpaH, aMOHSK
1 OCH30IT; TITUIEPYH, TIOTYYeH P MPOU3BOJCTBOTO HA CAITyH; TPYITHO MECO M CyOIIpOAYyKTH, TOOUTH B
mpolLeca KIaHe Ha )KMBOTHH; CHpEHe, KallKkaBall, U3Bapa U MbTEHHUIIA, IPOU3BEKIAHU B MIIEKOIIPOU3-
BOJICTBOTO; 3aXap M Melaca, JOOMBaHM B MIPOU3BOJCTBOTO HA 3axap; MPHUILIONHU, TOOUTO MIISIKO U 000p-
CKHU TOP, Ch3JaBaHU B dKHUBOTHOBBJCTBOTO; 3bPHO U cllama, IPOU3BEKIaHH B PACTEHUEBBACTBOTO U JIp.

[Tpon3BoncTBEHUTE PAa3XOaH 3a TpyIara B3aUMOCBBbP3aHH MPOTYKTH, OCHIIIECTBEHH JI0 Pa3ieiiu-
TeJHaTa TOYKa Ha TEXHOJOIMYHUS Npollec (WM MpoLecH) ca O0IIM U Hepa3rpaHuYMMHU MO MPOAYKTU
Y Ce HaphyaT ChbBMECTHH pa3xoau (cost joint) — ,,pa3xou 3a Mpolec, KOUTO BOAM 10 TIOBEYE OT €IUH
ocHoBeH npoaykt* (CIMA, 2005, p. 13). Caen pazaenuTenHara ToUka T€ CTaBaT MHAUBUAYAIHO pa3rpa-
HUYHMMH, 3aIII0TO MTPECTABAT J1a ObJaT YacCT OT ITBJTHUTE PA3X0/IX 32 B3AUMHOCBBP3aHOTO MPOU3BOACTBO U
MOTaT Aa ce UACHTU(GUUUPAT 10 OTACIHU NPOAYKTU. [IpH mO-CN0XKHM MPOU3BOACTBA € Bb3MOXKHO J1a UMa
Y TIOBEYE OT €{Ha pa3/ieNuTeNIHa TOUKa B TEXHOJIOTUIHHS ITPOIIEC: HaIpUMep B MeconpepaboTBaTeTHaTa
MIPOMUIILJICHOCT IIbPBATa pa3ieaUTeIHa TOUKA € IO BpeMe Ha Mpolieca KiIaHe, Korato oT €1HO >KMBOTHO
ce 1oOuBa TPYITHO MECO U CyOIpOIyKTH, BTopara pa3iejuTelIHa ToUKa € 10 BpeMe Ha MpoIieca TpaHKu-
paHe, Koraro OT €Ha TpyIHa MMOJIOBUHKA UM YETBbPTHHKA C€ 100MBAT pa3IMdyHU MECHH pa3(acoBKH, a
TpeTara pa3ieiuTeNIHa TOUYKa € TI0 BpeMe Ha IPOU3BOJICTBO HA MIIEHU Meca, KOraTro OT €Ha IThJIHEeKHA
Maca ce 100MBaT pa3aIuyHu IPOIYKTH OT MIISTHO MECO.
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EdextuBHOCTTa Ha yHpaBICHUETO OTPa3siBa B3aUMOBPB3KUTE MEXKIY MOCTABEHUTE YIPABICHCKU
IIeJIM, ChUIECTBYBAIIUTE yCIOBHUS, €(EKTUTE OT IEHHOCTTa HAa YIPABICHCKUS CYOEKT, KpailHUTE pe3yI-
TaTH Ha OpraHM3aIusiITa U u3pasxonsanute pecypcu (Petrova, 2020, p. 144). B ta3u Bpb3ka u300pbT Ha
MOJXOJIAIL METOJI 32 paslpe/ielieHHe Ha CbBMECTHUTE Pa3XOAM BbpXY I'pylara B3auMHOCBBP3aHU IMIPO-
IYKTH € OT TOJIsIMO 3HaY€HHE, 3al0TO OKa3Ba BIUSHUE BbPXY OILEHKATa Ha MMPOU3BeIeHATa MPOIYKIIHS,
BbPXY CHOTHOIIEHHETO MEXy C€0eCTOHHOCTTA U POJakHATa CTOMHOCT Ha MPOAYKUUATA U BbPXY QH-
HAHCOBHS PE3YNITaT 3a MEepUoIa.

Haii-nonynsipaute METOAM 3a pasnpelesieHUETO Ha CbBMECTHHUTE Pa3XOAM A0 pasJesIuTeNHaTa
touka ca (Trifonov, 2003, p. 322 — 326):

1. Merox Ha puznyecKuTe N3MEPUTENH Ha 06a3a KOJINYECTBO MPOU3BEACHU MPOAYKTH;

2. MeTton Ha HETHUTE peaIn3UPyEMHU CTOMHOCTHU (MM HETHUTE MPOAAKHU CTOMHOCTH) 110 BHIOBE
MPOAYKTH B pa3Je/INTEIHATA TOUKA;

3. Koeduumenren meron (METO Ha U3MOI3BaHE HA TEXHUYECKHU OLIEHKU.

MeTtoabT Ha GU3NYECKUTEe U3MEPUTENN C€ Mpuiiara Ipyu €JHOBPEMEHHOTO MPOU3BOACTBO Ha
HSIKOJIKO BUJA MPOAYKTU OT €IHU M ChIIM Marepuaiu. B To3u ciydaii cebecToifHOCTTa Ha OTIIEITHUTE
NPOIYKTHU C€ OTpesiesisi KaTto obmiara cyma Ha (pakTHYeCKUTEe Pa3xoau, o0II0 U MO CTATUU Ha KaJKyJa-
[UsITA 32 BCUYKU WU3JENNA, BKIIOYEHH B TpyIaTa, Ce pasNpenein MeKIy TIX IPONOPIHOHATHO Ha Oa3a
(bu3nUeCcKUTEe eNMHUIN TPOU3BEACHA NPOAYKIHA. TO3M METO € TOAXO/ISAII 32 U3MOI3BAHE MPH MPOU3-
BOJICTBO Ha MPOYKTH ChC CXOACH OTHOCUTEIIEH [ HA MATEPUATTHUTE PA3XOIH.

PasnpeneneHnero Ha CbBMECTHUTE Pa3XOAM YpE3 MeTOAAa HA HETHUTE peaju3upyeMu CTOi-
HOCTH C€ M3BBHPIIBA Ha 0a3a Ha OTHOCUTEIIHUTE JIAJIOBE Ha CIpaBe/uIMBaTa (MpoJa’kHa) CTOMHOCT Ha
BCEKH MPOYKT B 001I1aTa crpaBeiinBa (IpolakHa) CTOMHOCT Ha npoaykuusaTa. Hernara peanusupyema
cTorHoCT, chritacHo T. 2 oT HCC 2 OTtunrane Ha CTOKOBO — Marepuainu 3anacu u & 6(8) or MCC 2
Marepuaiinu 3anaci, € ojlyuyeHara CTOMHOCTHA BEJIMYMHA, KaTO OT MPOAAaKHATa CTOMHOCT C€ MpucHai-
HAT ChOTBETHUTE JOMBIHUTEIHU MPOU3BOJICTBEHH PA3X0/iH, ChITBTCTBAIIN KOHKPETHOTO MPOU3BOACTBO
Ha OTAEJHUTE OCHOBHU NPOAYKTH CIIE/ pa3zjenuTenHara Touka. [Ipy npunarane Ha MeTo/1a Ha HETHUTE
peanu3upyeMu CTOWHOCTH Bb3HUKBAT 08d 8APUAHMA:

1. AKO IPOJYKTHUTE HE CE HYKJAAT OT [T0-HATAThIIHA TEXHOJIOTHYHA 00paboTKa Clles pa3aenuTe-
HaTa TOYKa, T€ CE OLEHIBAT IO MPOAAKHU IIEHH U CbBMECTHUTE PAa3XOAH C€ PA3MPEACIAT MEXKIY TSIX Ha
Ta3u 6a3a. [Ipu TakbB BapuaHT peHTaOMIIHOCTTA HA BCHUKH ChbBMECTHH MPOIYKTH 1€ ObJIe €/1Ha U ChILA.

2. AKO IPOAYKTUTE C€ HYXAAAT OT JONBIHUTEIHA TEXHOJIOIMYHA 00paboTKa Clie pa3ieauTe-
HaTa TOYKa, € HEOOXOJMMO J1a Ce OIICHAT Pa3XOJUTEe 3a 3aBBPIIBAHETO UM M TSAXHATA CTOHHOCT J1a ce
MpucnajHe oT KpaiiHaTa MpojaXHa CTOMHOCT, 3a Jla ce€ NOJy4d Mpe/roiaraema rnpoJakHa CTOMHOCT B
MOMEHTA Ha pa3/ie/InTEeIHaTa TOUKa.

[Tpu koeduumeHTHUS MeTO O0IaTa CyMa Ha CHbBMECTHHUTE Pa3XOAH JI0 pa3zesuTesIHaTa TOo4-
Ka c€ pasnpeesis Mexay U3AeNusaTa Bb3 OCHOBA HAa YCJIOBHM KOJMYECTBA MPOAYKTHU, INOIYUYEHH Upe3
MPEIBAPUTEITHO ONPENETICHH KOS(UIIUEHTH, N3pa3sBalll TEXHOJIOIMYHO YCTAaHOBEHOTO ChOTHOIICHUE
Ha Pa3XoAUTE MEX]Ty BUJIOBETE MPOAYKTH.

OcBeH pa3rieqaHuTe, ChIIECTBYBAT U IPYTH METOAM 3a paslpe/ie]ieHne Ha ChbBMECTHUTE Pa3XOaH
JI0 pa3/ienuTeNHaTa ToYKa Karo: Ma3apHa CTOMHOCT B pa3/JesIMTeNHaTa TOYKa; Na3apHa CTOMHOCT CieN
JIOTBJIHATETHA 00pabOTKa; METOJT Ha CPETHUTE SJIMHIYHU Pa3Xxo/IM U METOJI Ha Mapika Ha ipuHoca (Sa-
boo, 2023).

MeTtoabT Ha (U3HYECKUTE M3MEPHUTEJH U MeTOXbT HA HETHATA peajiu3upyeMa CTOHHOCT
ca Haii-TIO3HATHU U JIECHO MPWIMKHUMHU B IPAKTUKATA. B HACTOSIIOTO U3T0KEHNE € IEMOHCTPUPAHO U3-
MOJI3BAHETO UM 3a paslpe/ieieHne Ha CbBMECTHUTE Pa3XOH 3a TpyIaTa B3aMMHOCBbP3aHU MTPOAYKTH B
IIPOM3BOZICTBO OT MeconpepadoTBaTeHaTa HHAYCTpU. 3a Ta3u Led B LeX ,,| paHkKopHa™ ce pas3miexaa
JIOOWB Ha MeCHU pa3pacoBKH OT HEOPOPMEHU CBUHCKH TPYITHU Meca, KaTro MPOU3BOJICTBOTO 33 MeCell
ssayapu 2024 r. Bp31113a Ha 25 TOHA, pa3npeie]ieHu B UeTUPH OCHOBHHU TIpoykTa. Ciies pa3/ieuTeHaTa
TOYKA, ChITIACHO MPOU3BOJCTBEHHS TEXHOJIOTHMYEH MPOIIEC, TPYITHOTO CBMHCKO MECO CE peaan3upa Bel-
Hara KbM KJIMEHTH 0e3 MOocieIBally IPOU3BOACTBEHH Pa3XxoAH, a OCTAaHAINTE TP MPOAYKTA MOAJIekKaT
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Ha IocJyieaBaa JJoo0padoTka U OMIaKOBaHE B ra3oBa cpeja. HarpynaHuTe pa3xoau Nped pasaeiuTell-
Hara Touka Bb3m3ar Ha 115 000 yiB., a MPOU3BOICTBEHUTE PA3X0/I 38 TEXHOJIOTUYHA J000padoTKa ciies
pazzenuresnHara Touka ca Ha ctoiHoct 23 000 JsiB., KaTo ca yCTaHOBEHH 110 MPOAYKTH. Bcuuku BXOoIHU
JaHHu ca pencrasenu B Tadiauna 1.

Tabn. 1. Bxoonu dannu 6 yex ,, Tpansicopna *

IIpou3BoaCTBO MO BUI0BE MPOIYKTH Hponusseero

KOJINYe CTBO, KT
TpymnHO CBHHCKO MECO 15 000
CBUHCKA IUICIIKA 6 000
CBHHCKH Bpat 3000
CBUHCKH JIEJIMKATECH — MECO 1 000
001110 MPOU3BOJICTBO B rpynara 25 000

IIpoaaskHu e HU 1O BHI0BE MPOAYKTH Hpoaaikna uena 6es UIC,
JIB./KT

TpynHO CBHHCKO MECO 5.00
CBUHCKA IUIEIIKA 8.50
CBUHCKH BpaT 7.50
CBHHCKH JISTIMKATECH — MECO 13.00

BuoBe mpon3BoACTBEe HM PAa3X0AH MPeU pa3aeIuTeTHATA TOUYKA CTOHHOCT B JB.
OCHOBHa CypOBHHA — M€CO 80 000
Pa3xonu 3a nepconan 25 000
Jpyru npom3BOACTBEHA Pa3xonu 10 000
0610 pa3xoau 115 000

BuaoBe npou3BOACTBEHU PAa3X0/IH 32 TEXHOJOTHYHA 1000padoTKa CTOIHOCT B JIB.
Pasxonu 3a nepconan 7 000
CTOMHOCT Ha ONAaKOBKA M aMmOaJax 10 000
Jpyru npom3BOACTBEHN pa3xoau 6 000
006110 pa3xoau 23 000

Pa3xoau 3a TEXHOJOTHYHA 1000paboTKA 0 BUAOBE MPOIYKTH CTOWHHOCT B JB.
CBHHCKA TUICIIIKA 10 000
CBUHHCKH Bpat 8 000
CBUHCKH JIEJIMKATECH — MECO 5000
00110 NPON3BOACTBO B rpynara 23 000

I1. PABSIPEJAEJIEHUE HA OBIIUTE PA3XOIU 3A NIPOU3BOACTBO
HA B3AUMHOCBBP3AHA NPOAYKIHUSA YPE3 U3ITOJI3BAHE
HA METOJA HA ®U3NYECKUTE USMEPUTEJIN

Cunrame, 4e pa3npee’ICHIETO Ha ChbBMECTHUTE Pa3XOIH 332 B3aMMHOCBbP3aHa MPOIYKIIHUS upe3
npujaraHe Ha MeTola Ha (pU3MYecKHUTe U3MEPHUTEH B MECONIpepadoTBaTeTHATa HHYCTPHUS MOXKE J1a
C€ M3BBPIIH B CIIEAHATA MTOCIIEIOBATEIHOCT:

1. U3mepBaHe Ha 00mIOTO KOMMYECTBO (DM3MUECKH CIMHHIIM B HaTypasiHa MEpHA BeIMYWHA (KT,
Opoii, TUTHP, METHP U T.H.) 33 TpyIara B3aMMHOCBbP3aHU MPOAYKTH;

2. YcTaHOBSIBAaHE HA MPOIMIOPIMOHAIHUS ST HA KOJIMYECTBOTO 32 BCEKH MPOAYKT B OOIIOTO KOJIH-
YeCTBO Ha Tpynara B3auMHOCBbP3aHU MPOAYKTH;

3. PasnpenensHe Ha pa3XOAMUTE 1O OTJCITHUA MPOYKTH CIIPSMO MTPOMOPITUOHATIHUS J5UT HA TEXHUTE
KOJIMYEeCTBA KbM 0O0IIIaTa CyMa Ha Pa3XOAUTe MPEIH pa3ieIuTeIHATa TOUKA.

Kankynmupanero Ha cebecTOMHOCTTA 3a rpynara B3aMMHOCBBP3aHU MPOAYKTH € MPEICTaBEHO B
Tabnauna 2.
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Tabn. 2. Kaaxynupamne Ha 83aUMHOCEbP3AHA NPOOYKYUS
ypez memooa Ha husuuecKkume uzmepumenu

Koepuunenr eI 63 TIpousBoacTB Eannnuyna Map:x 1
KoanuecrBo oepuuue 001 pa3xoau 10 POUSBOACTEE CebecroiiHocr, - Exnuuuna i 1o
Basa3a 3a HH Pa3X0/H cjiejl cedecroii- M3/1eJHs,
Bux npoaykr NPOH3BOJCTBO, pasje/IuTeTHATA JIB. NPOJIAKHA
o pasnpeaesieHue| pasnpeaeseHue oK. B pasgeuTeaHa (k.5+1.6) HOCT, JIB./KT' Ltena, BT JIB./KT
(115000/25000) s 4*; 2)' Ta TOYKA, JIB. T (x.7/K.2) T (k.9-k.8)
1 2 3 4 5 6 7 8 9 10
TpymnHO CBHHCKO MeCO 15 000 15000 4.60 69 000 - 69 000 4.60 5.00 0.40
CBHHCKa IUIeNKa 6 000 6 000 4.60 27 600 10 000 37 600 6.27 8.50 2.23
CBHHCKH Bpar 3000 3000 4.60 13 800 8000 21 800 7.27 7.50 0.23
CBHHCKH JICTUKaTeCH 1000 1000 4.60 4 600 5000 9 600 9.60 13.00 3.40
Oommpo 25000 25000 4.60 115000 23000 138 000

To3u mMeTon 3a pa3npezesieHue Ha ChBMECTHUTE Pa3xo/Iu 3a IpyIia B3aUMHOCBbP3aHH MTPOAYKTH €
CPAaBHMTEIHO JIECEH 3a yNOoTpeba, HO He € MOAXOIAL] 3a IpUIaraHe pH IPOU3BOICTBO HA IpyIia B3aUM-
HOCBbBP3aHU MPOYKTH C TOJIEMH BapHallMy B MHAWBUIyaTHUTE UM MPOJAKHU LIeHH. ToBa e Taka, 3a1io-
TO TP U3MOJI3BAHETO MY BCHYKH MPOAYKTH IOEMaT B CeOECTOMHOCTTA CH €THAKBB JSJI OT Pa3XxoauTe,
Makap 4ye Te MMar pa3inyHa LEHHOCT U C€ KOHCTaThpa paziudue B Tpy/a 3a 1001Ba UM.

II1. PASIIPEAEJIEHUE HA OBLIUTE PA3XO/HU 3A ITPOU3BOACTBO
HA B3AUMHOCBBP3AHA MPOAYKIUS YPE3 U3ITIOJI3BAHE HA METOJA
HA HETHATA PEAJIU3UPYEMA CTOMHOCT

[Tpu meTona 3a pasmpezeneHne Ha ChbBMECTHUTE PasXoAM 3a Ipylia B3aUMOCBBP3aHU MPOIYKTH
Yype3 U3IM0JI3BaHe Ha HeTHATA peajiu3nupyeMa CTOHHOCT ce B3eMa NPeABUI ,,[IOTeHIIMAaja Ha CBbP3aHUTE
MPOAYKTH J1a TeHepupar npuxoan 3a npennpustuero’ (Trifonov, 2003, p. 324) mocpeacTBoM U3IMOI3Ba-
HETO B U3YMCIEHUATA Ha CIIpaBeuInBa (MPOJakKHa) CTOMHOCT Ha MPOIYKTUTE. AKO CIIe]] pa3ae/IuTeIHa-
Ta TOYKA MTPOU3BEICHUTE MPOIYKTH Ca B 3aBBPIICH BHJ U MOTAT BE/IHATA J]a Ce peasin3upar, To 6asa 3a
pas3mpenesieHneTo € TIXHaTa MpoAakHa 1eHa. [lo-cnenuduyen e cirydast, Ipu KOWTO Ciell pa3IeauTe-
HaTa TOYKa MMPOIYKTHUTE TOAJIEKAT Ha MO-HATAaThIIHA 00pabOTKa M HATPYyNBaT JTOMBIHUTEIHH PAa3XO/IH,
UACHTU()ULIMPAHU TOOTIEIIHO 32 BCEKU €AMH MPOAYKT. Torasa mpu U34UCISIBAHETO HA KO€(PUIIMEHTHO-
TO CHOTHOIICHHUE 32 pa3NpeielieHNe Ha pa3XxoAuTe Ce Hajlara W3Moj3BaHeTO Ha HETHATA pean3npyemMa
CTOMHOCT 3a YCTaHOBABAHC HA MPCAINOJIaracMuTe Npoaa>XHU IICHU HAa IPOAYKTUTE B MOMCHTA Ha pas3/jic-
JUTETHATa TOYKA. 3a [IeJITa OT MPOAAXKHATA UM CTOMHOCT Ce MPUCIIAIaT Pa3XOANUTE 3a TIXHOTO JOBBPIL-
BaHE M Pa3xoJuTe MO MPOoJaXOUTe, ako MMa TakuBa. BbB BXOIHUTE NaHHU HA pa3mICKIAHUS MIPUMEP
UMa HaJM4ue Ha CJIEAHUTE MPOAYKTH: MPOLYKT, KOMTO ce peajau3upa BeAHAra ciel pas3ielIuTesHaTa
TOYKa U MPOAYKTH, 3a KOUTO CC€ I'CHCpUpAT AOMBIHHUTCIHNU TCXHOJOI'MYHH Pa3XOJu I10 3aBbPIIBAHETO
nM. M3uncnsianeTo Ha ce0ecTOMHOCTTA 110 MeTo/ia € npezcTaBeHo B Tadiauna 3.

Tab6n. 3. Kankynupane na cebecmotiHocm Ha 2pyna 63auMHOCEbP3AHU NPOOYKMU
upe3z Memooa Ha HemHama peanusupyema cnmoiHocm

OI'bJIHHTE I
Koe guument 3a A

Bun npoaykr

TMpoaaxna
CTOHHOCT, JIeBa

JlonbJIHAT e JIHH
NPOH3BO/ICTBE HH|
pasxoau ciej
pasaeuTeHA
Ta TOYKa, JeBa

Basa 3a
pasnpejeJieHuae,
JneBa
(x1-Kk2)

pasnpejene
HHe
(0OTHOCHTETHO
Terjio no
NPOYKTH B K. 4)

O 0mwm pasxoan
710 pasjeJiuTet
HATA TOYKA
(k.5 * 115 000)

HH IIPOM3
BO/ICTBE HH
pasxoau ciex
pasgeauren
HATA TOYKA,
JeBa

Cebecroiinoct,

JeBa

(K.6+K.7)

KI

Koanuecrso
NPOM3BO/ICTBO,

Exnnnyna

cebecroii-

HOCT, JIB/KI'
(x.8/x.9)

Mapsk no

H3IeaHs

(k.2/K.9-
k.10)

1

2

3

4

5

6

7

8

10

11

TpymnHo meco 75 000 - 75 000 0.542 62274 - 62274 15000 4.15 0.85
CBHHCKA TJICIIKa 51 000 (10 000) 41 000 0.296 34043 10 000 44043 6 000 7.34 1.16
CBHHCKHM BpaT 22 500 ( 8 000) 14 500 0.105 12 040 8 000 20 040 3000 6.68 0.82
CBUHCKH JIEIMKATECH 13 000 (/5 000) 8000 0.058 6643 5000 11643 1000 11.64 1.36
Oo61mo 161 500 (23 000) 138 500 1.000 115000 23000 138 000 25000
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CernocraBka 3a rpynara B3aMMHOCBbP3aHU MPOMYKTH MO OTHOIIEHWE HAa €IUHUYHUTE UM cele-
CTOMHOCTH, ITOJTyYEHH Ype3 JIBaTa METO/1a 3a pa3NpeieeHUE Ha pa3XoIuTe, € peacTaBeHo B Tadauua 4.

Tabn. 4. Cenocmagka no omuouleHue na eourHudyHume cedecmounocmu
U HOpMama Ha neyandba npu 08ama pa3eneHcoanHu mMemood

Cebecroii Cebecroii BpyrHa Hopma na B
Bpyrna nevanda nevainba
HOCT NpH HOCT NpH Paziuka, neyajuda npu Pazuka, neyanba npu
IIponaxHa neHa, | npu koedHHeH] npH
Bua npoaykr Koeduumuen- KoJIHYecT- JIB./KT KoJIHYecT- JIB./KT Koe(Hunen-
JB./KT TeH Crocoo, KOJHYecT-
TeH CI0co0, BEH Cnocoo, (k.3-k.4) BEH €rocoo, (x.7-k.8) TeH c1ocod,
JB./KT BeH Crocoo,
JIB./KT JIB./KT JIB./KT % %
o
1 3 4 5 6 7 8 9 10 11
TpyImHO CBUHCKO MECO 4.15 4.60 (0.45) 5.00 0.85 0.40 0.45 17% 8%
CBMHCKA IUIEMKa 7.34 6.27 1.07 8.50 1.16 2.23 (1.07) 14% 26%
CBUHCKH BpaT 6.68 727 (0.59) 7.50 0.82 0.23 0.59 11% 3%
CBHHCKH JIEMKATECH 11.64 9.60 2.04 13.00 1.36 3.40 (2.04) 10% 26%

Ot ropnara Tabnuua € BUAHO HaJIM4YME HA 3HAYUTEIHU PA3IMKHU B €IUHHUYHHUTE CEOCCTONHOCTH
1 HOPMHTE Ha mevasidoa 1Mo MpoayKTH MU M3MOJI3BaHETO Ha ABata Merofa. OT regHa Touka Ha pas3xo-
JIMTE 32 MPU3HAaBaHE Ha TPoJaJieHaTa NPOAYKIIMs, aK0 JI0 Kpasi Ha OTYETHHS MEePHOJl BCUYKH MPOAYKTH
ce peaqu3upaT U HE O0CTaBaT HAJMYHOCTH, HAMA 3HAU€HHE KOM METOJ Ile ce M3I0j3Ba 3a (opMHpaHe
Ha cebecToifHOCTTa Ha MPOAYKTUTE. TOBa € Taka, 3all0TO TsXHAaTa 00IIa CTOMHOCT € eqHa u cbina. Ho
aKo KbM Kpasi Ha OTYETHHUS MEPHOJ MMa HEMPOAAJeHN HAIMYHOCTH — 3allacy Ha TOTOBAa MPOMYKIIHS,
TOTaBa M3MOJI3BAHUAT METOJ 3a (hopMHpaHe Ha CEOSCTOMHOCT IIe OKa)ke BIUSHHE BbPXY MPHU3HABaHE-
TO Ha CTOMHOCTTA Ha aKTUBUTE B OTYETa 3a ()MHAHCOBOTO CHCTOSIHHE (CUETOBOJHMS OallaHC) U BBPXY
CTOMHOCTTA Ha MPHU3HATHUS Pa3Xo]l 3a MPO/IaJeHaTa TOTOBA MPOIYKIIHMS B OTUYETa 32 BCEOOXBATHUS JOXO/
(oTuera 3a mpuxoau U pasxoau). OcBeH TOBA 32 COOCTBEHHUIIUTE € OT 3HAYEHUE KOJKO PEaIHO CTPyBa
MIPOIYKTa M Jajld € peHTa0mIIHO aa Obae npousBexaaH. Hemoxxoasmusat n300p Ha METOX 3a pasmpe-
JIeJICHHE Ha ChbBMECTHHUTE Pa3XO/X 33 B3aMMHOCBbP3aHa MPOAYKIUS MOXeE Ja JI0BeJe 10 Hee(DEeKTUBHU
YIPaBICHCKH PEIICHHUS.

Cwmsita ce, ye ,,Hal-TOOPUAT METO] 3a OLIEHSIBAHE HA 3allaCUTE OT MPOAYKLUS € CICIHUAT: HETHU
peanu3aMoHHU CTOMHOCTH MUHYC Haj0aBKa 3a HopMmaiHa riedanoa‘ (Trifonov, 2003, p. 324). Ako Haj-
0aBkara 3a HOpMaJIHa 1e4asba e pa3JInyHa 3a pa3IMYHUTE IPOIYKTH, TO CTOHHOCTTA Ha OOLIUTE Pa3Xoau
3a MPOM3BOJICTBO HA Tpylara B3aMMHOCBBbP3aHU MPOAYKTHU IIE C€ Pa3NpeIein MO-CIPABEATUBO MEXITY
MPOIYKTHUTE.

BaxHo e na ce yTouHH, 4e ,,pa3npeie]IeHUeTO Ha ChBMECTHUTE PAa3XO/IU C€ M3BHPIIBA C LIS OIle-
HsIBaHE Ha MaTepUaJTHUTE 3alacy M OTpeiesisiHe Ha TsixHaTa peHTadmiHoct (Yonkova, 2008, p. 137), HO
CBHBMECTHHTE Pa3X0/X He TPsiOBa Ja ce B3eMaT M0/l BHUMAaHHKE 110 OTHOLICHUE Ha YIIPABICHCKU PEILICHHS,
CBBP3aHM C IPOJIbIDKABAINA TEXHOJIOTHYHA 1000paboTKa Ha rpyrnaTa B3aMMHOCBBP3aHH MIPOLYKTH ClIe]l
paznenurenHara Touka. OpUEHTHD 3a TaKbB THIT PELICHUS € pa3inKaTa MEX/ly HapacTBAIUTE TPUXOIH
U Pa3XOMu CJIE/ pa3/ieMTeIHAaTa ToYKa. AKO Ta3W pa3iiuKa € IMOJIOKHUTEIHA BeJIMYMHA, TOraBa Mo-Hara-
THITHATA TEXHOJIOTUYHA JJOOOpaOOTKa Ha MPOAYKTUTE OM JIOBENa JI0 HapacTBaHE Ha revandara, HO aKo
TS € OTpULIATEITHA BEIMYMHA, TO TIOCIIeIBaIIa 1000padoTka He Ou Omia peHTabuiTHa 3a KOMITAHUATA.

Mertoaukara Ha pasnpe/esieHHe Ha ChbBMECTHUTE Pa3X0/y 32 B3aMMHOCBBP3aHa MPOIYKIIUS MOKE
Jla ce YCIOKHH, aKO MMa I0BeUe OT €JHA Pa3/eJINTeTHN TOYKH B IPOLEca Ha MTPOU3BOJCTBO MIIH aKO OT
MIPOM3BOACTBEHUS MTPOIEC MOTAT Jia ObAT MOyYeHH CTPAHUYHU MPOAYKTH U ChII'BTCTBAIIN MPOAYKTH.

IV. PABITIPEJEJIEHUE HA OBIIUTE PA3XO/IA 3A TPOU3BOACTBO
HA B3AUMHOCBDBP3AHA ITPOAYKIUA ITPU ITPOU3BOACTBO
HA CTPAHUYHU U CBIITBTCTBALIU TPOAYKTHU
ITopanu cBOsITa HUCKA IIPOIAaYKHA CTOMHOCT CTPAHUYHUTE IIPOAYKTH B IIPOU3BOICTBOTO HAa B3aUM-
HOCBBpP3aHaTa rpyrna oka3par cia0o BIMSHHE IIPU B3€MaHE HAa PELICHUs 10 OTHOLICHNE Ha IIPOJakHaTa
CTOMHOCT Ha CHBMECTHHUTE NMPOAYKTH. B 00mus ciryuail € nmpueTto CbBMECTHUTE MTPOU3BOACTBEHH Pa3-
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XOJIM JIa ce pasmnpeneisaT u ¢popMupar ceOeCTORHOCT caMO Ha ChbBMECTHHUTE MPOAYKTH, a JOOUBAHUTE
CTpaHUYHU NPOJYKTH Ja C€ OCTOWHOCTSBAT IO TAXHATA MPOJaKHA [IeHa M 00Iara UM CTOHHOCT Ja ce
M3BaXKa OT ChBMECTHHUTE pa3xoau. ToBa e Taka, 3aI10TO KOMITAaHUATA OCHIIECTBABA ChOTBETHOTO MTPOU3-
BO/ICTBO, 32 JIa I001€ CbBMECTHHUTE MPOAYKTH. AKO CIIE/l pa3/IeIUTEIHATA TOYKA CTPAHUYHUTE IPOAYKTH
ca MOAJIOKEHH Ha IocieaBaiia oopadoTka, To 3a TAX IIe ca HAJMIE JIBE OLIEHKH: MO MPOJaXKHa CTOM-
HOCT KbM MOMEHTA Ha peaju3alys U o MpearogaraeéMa npoiaXKHa CTOMHOCT B pa3/iesInTeIHaTa TOUKa,
M3YHCIIEHA KaTo pa3jfKa MKy MpoiaXkHaTa CTOWHOCT U AOMBJIHUTEIHUTE Pa3X0OaH 3a MPOU3BOACTBO.

[To oTHOLIEHNE HA OCTOMHOCTSABAHETO HA CTPAHUYHHUTE NMPOAYKTH C€ Mpuiarar CIeAHUTE pe-
menus (Yonkova, 2008, p. 138-139):

1. lobuTtHTe KONMMYECTBA CE OCTOMHOCTSABAT KbM MOMEHTA Ha TSIXHOTO IMPUA0OMBaHE KAaTO pe3yJ-
TaT OT MPOU3BOACTBOTO;

2. 1o6uTHTE KOJIMYECTBA CE€ OCTOMHOCTSBAT KbM MOMEHTA Ha TAXHATA peaau3alusl.

[To oTHOIIEHUE HA MPeACTABAHETO HA MPUXOAUTE OT MPOAAKOM HA CTPAHUYHU MPOAYKTH ca
n3BeCcTHHU ABa BapuaHTta (Yonkova, 2008, p. 139):

1. IlpogaxkHara CTOMHOCT Ha CTPAHUYHUTE IPOAYKTH CE€ MPHUCIIAJA OT CbBMECTHUTE Pa3Xx0/IH, KOU-
TO MOJUIEKAT Ha Pa3NpeaeseHUe MEXAY CbBMECTHUTE MPOIYKTH;

2. IlpomakxHara CTOMHOCT Ha CTPAHUYHHUTE MPOAYKTH CE TPU3HABA KaTO MPUXOIU OT JAPYTH MpPO-
JTaXO0u.

B npumepa no-m0:1y € npeAcTaBeH MpouechT Ha KaJIKyJupaHe Ha ce0eCTOMHOCTTa Ha CTPAaHUYHU
IIPOYKTH IO JBaTa BapHaHTa U € HAIIPaBEHO CPABHEHME HA PE3yJATATUTE OT TSAX. 32 LEIUTE HA U3JI0XKE-
HUETO B 11eX ,,Kianuna® ce pasmiexaa J00MB Ha CBUHCKO TPYITHO MECO M CBUHCKH CyOIPOAYKTH, KaTO
IIPOM3BO/ICTBOTO 3@ OTYETHUS MEPUOJ Bb3Iu3a Ha 12 ToHa. BCMUKM BXOAHM JaHHU ca MPEACTaBEHU B
Tabauua 5 u Tadauna 6.

Tabn. 5. Bxoouu oannu 6 uyex ,, Knanuya *

IIpouseeneno
IIpon3BoaACTBO 1O BHIOBE MPOAYKTH KOJIHY€e CTBO,
KI
TpynHO CBUHCKO MECO — OCHOBEH NMPOAYKT 10 000
CBUHCKH CYOTIDOJTYKTH — CTPAHUYCH MPOJYKT 2 000
O61mo0 chbBMECTHO MPOM3BOJACTBO MO MAPTUAATA 12 000
IIponaneno
IIpoaa:kou no BUIOBe NPOAYKTH KOJIMYe CTBO,
KI'
TpynHO CBUHCKO MECO 8 000
CBUHCKH CYOTIPOTYKTH 2 000
00110 NPOM3BOACTBO B rpynara 10 000

Croiinoct B
BHIIOBC HpOI(I3BO}]CTBeHI/I CbBMECTHH pa3xozm npe)m pasz[e.m/ITeJmaTa TOYKA

JIB.
OCHOBHA CYpOBHMHA — >KUBU KMBOTHU 42 000
Pasxoau 3a nmepconan 8 000
Jpyru npor3BOACTBEHU Pa3XOAH 2 000
00110 pa3xoau 52 000

Mponaxua

IIpoaaxHu HeHU MO BUAOBE MPOAYKTH neHa 0e3

JAC, aB./kr
TpynHO CBUHCKO MECO 5.30
CBUHCKH CYOTIPOITyKTH 1.50
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Tabn. 6. Jonvanumennu oannu 6 yex ,, Knanuya “

IIpou3BoaCTBE HU Pa3X0H CJe/ pa3ieIMTeTHATA TOUYKA Croiinocr s [ Croiinocr
JIB. JIB./KT
CBUHCKH CYOTIDOTYKTH 1 000 0.50
00610 pa3xoan 1000 0.50

HpI/I M3II0JI3BAHCTO HA MbPBUA BAPHUAHT HA OTUUTAHC HA CTPAHUYHUTC MPOAYKTH B MOMCHTA Ha
npojaxxdara ce perucTpUpaT HETHUTE MPUXOAN OT Pealu3aliys U B ChIIIOTO BPEME TAXHATa CTOMHOCT ce
npuUcIaja oT ce0eCTONHOCTTa Ha MPO/IaICHUS] OCHOBEH MponyKT. KaykynupaHe Ha ceOecTORHOCTTA ITPpU
OTYHMTAHE HA CTPAHWYHU MPOIYKTH B MOMEHTA Ha Mmpojaaxoda ¢ npeacraseHo B Tadumma 7.

Tabn. 7. Cebecmotinocm npu omuumane Ha CMpPAHUYHY NPOOYKMU
6 Mmomenma Ha npooadcoa (no Trifonov, 2003, p. 330)

Mosuuun TpynHo meco CBHHCKH CYONPOAYKTH
K JIB. JIB./KT KT IIB. JIB./KT
Iponasx6u Ha TPYIHO MECO M CYOIPOLYKTH 8 000 42 400 5.30 2 000 3000 1.50
Pasxoau ciie]; pa3/ienreiHa ToYKa 3a CyOnpoyKTH 1 000
HeTHa peanmsupyema CTOWHOCT 33 CyOTIPOIYKTH 2 000
TTpou3BOACTBO Ha TPYNHO MECO M CYOIPOIYKTH 10 000 52 000 5.20 2 000
Kpaitam 3anacu Ha TpymnHO Meco 2 000 10 400 5.20
BpyTHa ce6eCTOMHHOCT Ha NIPOIAXKOHUTE Ha TPYIHO MECO ( 8 000) (41 600) 5.20
HeteH npuxos oT CBUHCKU CYOIPOILYKTH 2 000 2 000
HetHa ce6ecTOMHOCT Ha MPOIaXXOUTE HA TPYITHO MECO ( 8 000) (139 600) 4.95
BbpyrHa neyan6a 3a l'oguna 1 2 800
ITpomax6u 3a [N'opuna 2 2 000 10 600 5.30
HeTha ce6ecTOHHOCT Ha NMPoAa>KOUTE HA CBUHCKO MECO (2 000) (10 400) 5.20
BpyrHa neyan6a 3a N'oguna 2 200
00110 OpyTHa Neyainda 3a mapruaara 3000

[Ipu m3non3BaHeTo Ha BTOPUs BapHaHT HA OTUMTAHE HA CTPAHWUYHUTE NPOAYKTH B MOMEHTA Ha
IMPOU3BOACTBOTO HE CC PETUCTPUPAT HCTHHU IIPUXOAU OT p€ain3ald Ha CTPAHUYCH IIPOAYKT, a HETHATa
peanu3upyeMa CTOMHOCT Ha CTPaHUYHMS MPOAYKT ce IMpUcIaga 0T ce0eCTOMHOCTTa Ha MPOU3BEACHUS
ocHoBeH npoaykT (Tadauua 8).

Tabn. 8. Cebecmotinocm npu omuumane Ha CMPAHUYHY NPOOYKMU 8 MOMEHMA HA NPOU3BOOCHE0

T i Tpynuo meco CBHHCKH CYONPOAYKTH
K JIB. JIB./KT K JIB. JIB./KD
ITposax0¥ Ha TPYIHO MECO M CYOTIPOITYKTH 8 000 42 400 5.30 2 000 3 000 1.50
Pasxoau cie1 pa3/iesuresHa To4Ka 3a CyOnpoayKTH 1 000
HeTHa peammsupyemMa CTOHHOCT 3a CyOTIPOYKTH 2 000
IIpom3BOACTBO HA TPYIHO MECO ¥ CyONPOTYKTH 10 000 52 000 5.20 2 000 2 000 1.00
[TpucnaiHaTa HETHA peaim3UpyeMa CTOWHOCT Ha CYOIPOAYKTH (2 000)
Kpaiitu 3amacu Ha TPYIHO MeCo 2 000 10 000 5.00
HerHa ce6ecTORHOCT Ha MPoaXOHTe Ha TPYIHO MECO ( 8 000) (/40 000) 5.00
BpyrHa neuan6a 3a loguna 1 2 400
IMponax6u 3a I'oyma 2 2 000 10 600
HeTHa ce0ecTOWHOCT Ha MPoIaKOUTe HA CBUHCKO MECO 2 000 10 000
BpyrHa nevyan6a 3a l'oguna 2 600
Q010 OpyTHa Meyaada 3a napTuaara 3000

3a ;a ce OCHILECTBU BTOPHs BapUaHT, TPsOBa Ja ce HampaBU NpUOIM3UTETHA OLCHKA Ha Mpe.-
[10JIara€MUTE JOIIBJIHUTEIHN PA3XOIU CJel pa3fAeauTelIHaTa TOUYKa, N3YUCIICHH 33 €UHHIA CTPAHUYEH
MPOAYKT, O6€3 J1a ce B3eMa 0]l BHUMaHKE JJaJld ca U3BbPLICHH WK e ObJaT u3bpiieHu. B Tadmanna 9
ca ChIIOCTAaBEHU CTOMHOCTUTE, ITOJyYEHH 10 ABAaTa METO/A.
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Tabn. 9. Conocmaska Ha cmouHOCMuUmMe Ha OCHOBHU UKOHOMUYECKU GeIUYUHU

npu pazenesxicoanume 06a METOAA

s Cr— Bapuant 1, |Bapuant 2,| Pasimka
JIB. JIB. 1-2
HeTtnu npuxonu ot npogaxOu Ha TPYIHO MECO 42 400 42 400 -
HeTHu npuxou oT npogaxOu Ha CyOTPOTyKTH 2 000 - 2 000
Bcnyko He THH NPUXOAU B 0OTYET 32 JOXOAUTeE 44 400 42 400 2000
CeOecTOMHOCT Ha TpoiaKOuTe (TPYIHO MECO) ( 39 600) (140 000) 400
bpyrna nevan6a I'onuna 1 2 800 2 400 400
3anacu roroBa npoaykuus B 6ajianca 10 400 10 000 400
Bpyrna neyan6a I'oguna 2 200 600 (400)
O06uo OpyrHa nmevyanba 3a maprugara 3000 3000 -

Ot Tabamua 9 e BUAHO, Ye W MPH JBaTa BapuaHTa KPaWHUAT pe3ylTar OT onepanuure Ou Oni
uAeHTUYeH — OpyTHa nedanba B paszmep Ha 3 000 nB. OcBeH TOBa ako MPOAYKTUTE C€ MPOU3BENAT U
peanu3upaTr B paMKUTE Ha OTYETHHS MEPHOM, HAMA J1a UMa 3HAYCHHE KOl oT meromuTe € u3bpan. Ho
aKo KbM Kpasi Ha OTYECTHHS [IEPUOJl UMa HaJIIY¥e Ha 3aracH OT TOTOBA MPOIYKIHs', TO TOraBa u300pbT
Ha METOJ1 32 OCTOMHOCTSIBAaHE Ha MMPOU3BOACTBOTO HA CTPAHUYHHU MIPOAYKTHU € OT 3HAU€HUE, 3aI10TO TOH
peduiekTpa BbpXy CTOMHOCTTA Ha MPU3HATUTE aKTUBU B OajaHca M BbPXY CTOMHOCTTA Ha peanu3upa-
HUsl GUHAHCOB PE3yNITAaT B OTYETA 32 BCEOOXBATHHUS JOXOJ, KAKTO M BbPXY pa3Mepa Ha Tojaramms ce
MOJJOXOJIEH JIaHBK.

3AK/IIOYEHHUE

[Tpon3BOACTBOTO HAa B3aMMHOCBBP3aHU MPOAYKTH € MHOTO Pa3NpOCTPAHEHO KAKTO B MPOMMIL-
JICHOCTTA, TaKa U B PACTEHUEBBJICTBOTO U CEJICKOTO CTOMAHCTBO. [10 oTHOIIEHUE HAa MHIWBUyaTHATa
ce0ecTOHHOCT Ha B3aMMHOCBBP3aHUTE MPOAYKTH € OT 3HaU€HHE M300pBT Ha METOJ 3a PasNpe/iesieHIe Ha
CHBMECTHHTE Pa3XO/IH, 3alI0TO MPHIOKEHUETO HA PA3IMYHUTE METOAX BOAM 10 (popMuUpaHe Ha pa3iiny-
Ha OLIEHKA U ChOTBETHO /10 pa3jiinueH (PMHAHCOB pe3yiTar 3a OT4eTHUs nepuo. OT ynpapieHCcKa IvieHa
TOYKa 00a4e ChbBMECTHHUTE pa3Xoau He Ou TpsiOBajo /a ce B3eMar 1o/l BHUMAaHKUE BbB BPb3Ka C PELICHHUS,
OTHACSLIM C€ J0 Bb3MOXKHA pealn3alys Ha NPOMYKTUTE BEAHAra Cliell pa3feiuTelHaTa TOYKa WIN 10
MPOABbIKaBaHEe Ha TEXHOJIOTUYHUS MPOLIEC CIel pa3ieuTeaHaTa TouKa.
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Abstract: The report presents the financing opportunities provided by the funds of the Eu-
ropean Union funds for the development of the Bulgarian regions in 2024. The data announced in
the indicative annual work programs of the individual financing programs, according to which the
municipalities meet the conditions and guidelines for applying as eligible beneficiaries, are analyzed.
Within the framework of the development, an emphasis was placed specifically on the municipalities,
which is dictated by their role as main beneficiaries and engines for achieving sustainable growth in
the different individual spheres of the public sector, established during the past two program periods.
As part of the 2021-2027 programming period, European funding in 2024 is presented both with an
exceptional aid intensity and characterized by the application of an integrated approach to the devel-
opment of the regions. The latter, as a new tool for our country in the implementation of the cohesion
policy of the European Union, is considered the responsibility of the municipalities as bodies of local
self-government, to which the expectations for closer cooperation with the other interested parties in
search of effective solutions for the community are strengthened.
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BbBEJIEHHUE

UnenctBoro Ha PenyOnuka bbirapus B EBponeiickus cbio3 € 0€3COpHO T0Ka3aTeNCTBO 3a W3-
II'BJIHEHUETO Ha 3a/1aJICHUTE BUCOKU KPUTEPUH, HO CHLIEBPEMEHHO U IPOLEC, TOCTABSALL BCE [10-BUCOKU
M3HUCKBAaHMS TIPE]] IbpKaBHATAa M MECTHA BJIACT C OTJIE/ TapaHTHpaHEe MOJOOPSIBAHETO HA KUBOT HA HAace-
JICHHETO U HaMaJIIBaHE Ha TEPUTOPUATHUTE pa3nuyusi. Pa3BUTHETO HA pETHOHUTE € Ba’KHA HKOHOMUYE-
CKa KOHLEMIIHNS, Ype3 HHCTPYMEHTUTE Ha KOSATO CE LIEJIM CTUMYIIUPaHe U pa3HooOpa3siBaHe HA MKOHOMH-
Yyeckara JIeHHOCT, HaChpYaBaHEe MHBECTUIIMUTE B YACTHUS U MyOIWYHHS CEKTOP, CHIKaBaHEe HUBOTO Ha
Oe3paboTuiiara v He Ha MOCJIEAHO MSICTO IOCTUTaHE Ha BUCOK JKU3HEH CTaHAapT.

OO6ekT Ha HacTosIIaTa pa3pabdoTKa € YCBOSIBAHETO Ha cpencTBa OT (oHoBeTe HAa EBpomneiickus
CHI03, a IPEAMET — CPEACTBATa OT eBpoIeickuTe PoHI0BE, HACOUEHU KbM O0ImmHNTE B PenyOnuka bbii-
rapus.

OcHoBHAaTa 11e]1 € U3SICHSIBaHE HA KOHKPETHUTE MHCTPYMEHTH nipe3 2024 1.

3a peain3MpaHe HA Taka IIOCTABEHATA LIEJI CE PEIIABAT CIEAHUTE 3a0a4u:

— pa3miexkaaHe W U3SCHSABAHE Ha HOBOCTHUTE, MpE] KOUTO Ca U3MPABEHU ObIrapCKuTe OOIIMHU
npe3 2024 1. KaTo YacT OT TPeTHs MporpameH Nepuoy;

— JIMCKyTHpaHe Ha MeXaHu3Ma 3a (puHaHCHpaHe, KOWTO 1€ ce MpuiIara rnpe3 nporpamMeH rnepuos
20212027 .
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N3JTOKEHHUE

CunTanu 3a JBUTATENIN HA MKOHOMUYECKUS pacTex, o0uMHuTE B bharapus ca OCHOBHUAT 10CTaB-
YUK HE CaMO Ha MMyOJIMYHUTE YCIIYTH, IPEACTABIABAIIM [TIABHO TSXHO 33 IbJKEHHE 110 CUJIaTa Ha Pas3mo-
pendute Ha jAeicTBalaTa HOpMaTUBHA ypen0a, HO Taka ChIO U OCHOBEH O€HE(HUIIMEHT 10 HapUYaHUTE
,,OTIEPAaTUBHU MPOTrpaMu’* Mpe3 OTMUHAIUTE J[BA MIPOTPAMHU MEPHUO/IA U MO MPOTrPAMUTE OT HACTOSILIUS
IUTAHOB TIEPUO/L.

Ponsita M Ha Hal-KpyTeH OeHe(PUIIMEHT MPON3THYA OT HEMaJIKuUs Opoii myOnuyHM Onara, ¢ KOUTO
€IMHCTBEHO MECTHUTE BJIACTH pa3mojaraT U NOA0OpSABAHETO HA KOUTO Ca MPEeIrd BCUYKO AHTAKUMEHT
Ha OOIIMHCKHUTE BJIAacTH. B TeXxHHUTE MpaBOMOIUS ca OTTOBOPHOCTUTE, HACOYCHU KbM Pa3BHTHE Ha BCE
M0-MOJIEpHA IMHEWHA U crpajiHa UH(PPACTPYKTypa — 34paBHa, COLlMalIHA, KYITypHa H o0Opa3oBaresHa. 3a
noo0psiBaHE KaueCTBOTO HA KUBOT HAa HACEJIEHUETO, BHUMAHUE BIACTUTE CIIE/IBA /1a HACOUaT KaKTO KbM
MOCTUTaHE Ha MO-100pa TPaHCIIOPTHA CBHP3aHOCT, HO ¥ KBbM MOI00psIBaHE HAa OKOJIHATA Cpeja, MpHia-
raiiky aJIeKBaTHU MEPKH 3a 1Mo100psiBaHe HAa BCEKU OT KOMIOHEHTHUTE M.

3a cpaBsiHE C BCHYKH OTTOBOPHOCTH HE BUHATH CPENICTBATA OT OOIIMHCKUTE OIOMKETH ca OKa3BaT
JOCTAaThYHM U TOBa MMEHHO apryMEHTHpa MHTEH3UBHHUTE MPOIECH 110 pa3paboTBaHe U JeTOo3UpaHe Ha
IIPOEKTHH MPeJIOKeHUS 3a IPUBINYaHe Ha 0e3Bb3Me3IHU (PHAHCOBH cpezicTBa oT ponmosere Ha EC, a
,,CJIeJ] IpUCheAnHsIBaHEeTO Ha bbarapus kbM EBponeiickus cbhi03 ce OTKpHXa MHOTO TIOBEYE Bb3MOKHOC-
TH 32 TMoJTydaBaHe Ha 0e3Bb3ME3IHO (MHAHCHpaHE B MyOJUYHHS U B yacTHHsI cekTop® (Stefanov, 2020,
p. 250). 3a na ce BB3MOI3BAT OT TE3H CPE/ACTBA, OeHEPHUIUEHTHUTE ,,TPI0Ba 1a U3TOTBAT JOOPHU MPOEK-
THU MIPEIJIOKEHUS U J1a OCUTYPST KaYeCTBEHO YIIPaBJICHUE HA CIEUEICHUTE OT TAX mpoekTu™ (Stefanov,
2008, p. 301).

W3muHanute 1Ba MporpaMHM NEpHOJa Ce XapakTepusupar ¢ (GopmupaHe Ha aJMUHUCTPATHBEH
KamaiuTeT U HaTpynBaHe Ha Npo¢deCHoHaleH ONUT, FapaHTUpAall] YCIEIIHOTO HalluCBaHe, 000psiBaHe U
OTYUTAHE HA MPOEKTHH NpeiokeHns. Te3u nmpouecu ca Oena3aHy ¢ U3KIIOYUTEIHO IMHAMUYHA padoT-
Ha cpefia, M3MCKBallla IeKBaTHOCT HAa PEIICHHUATA B YCIOBUATA HA KPU3U OT MEKIYHAPO/CH, TOIUTHYE-
CKH, 3/IpaBEH M MOJUTHYECKH XapakTep. HezaBucumo ot TpyaqHOCTUTE, TTPEl KOUTO MECTHUTE BIACTH ca
n3npasenu, nporpamer neprog 2007-2013 oTnaBHa € OTUETEH, a MOJATOTOBKATa HA OTYETHUTE JOKYMEH-
T 3a manoB nepuog 2014-2020 u genozupanero um npen EK tenbpsa npeacrou.

CeprtacHo myOIMKyBaHUTE MHAWKATUBHU PaOOTHU MPOTrpamMH Ha BCAKA OT (PUHAHCHpAILIUTE TPO-
rpamu OOIIMAT pa3Mep Ha CPelICTBATa, KOUTO ca MPEIBUACHHU 32 OOIIUHHUTE € MPHOIU3NTEeNHO 4,2 MIIpA
neBa. M3rounnnunTe Ha Te3u cpencTBa ca EBponeiickure ponose 3a criogeneHo ynpasienue, EBpomneii-
CKHUSAT 3eMeIeJICKH (POH/T 32 pa3BUTHE HA CEJICKUTE pailonn n MexaHn3ma 3a Bb3CTaHOBSIBAHE U PAa3BUTHE.

B pamkwute Ha mporpamen nieproxa 2021-2027 ce npenBmwkaa aa Obaat myoauKyBaHu 15 mporemy-
pH 3a HabKUpaHe Ha MPOEKTHH MPEATI0KEHU C JOMyCTUMH KaH/IUAaTH U OOIINHY, a 00I1aTa CTOMHOCT Ha
npeaBueHara 6e3pb3Me3Ha (PMHAHCOBA MOAKPEIa € B pa3mep Ha 2,55 Miip[ ieBa, monajamy B o0xBara
Ha CJIEJIHUTE NeT (PMHAHCHpAILU [TpOoTrpaMu: ,,Pa3Burue Ha pernonure”, ,,00pasoBanue®, ,,Mopcko nerno,
pubapcTBO U akBakyATypu', ,,OKonHa cpena‘ u ,,Pa3BuTre Ha YOBEIIKUTE pecypcH.

OuakBanusita ca no Crparernyeckus IUIaH 332 Pa3BUTHE Ha 3€MENEIUETO M CEJIICKUTE pailloHU
2023-2027, na ObxaT OOSIBEHW BCHUYKHTE JIOMYCTHUMH 3a (DMHAHCUpPAHE NCHHOCTH B paMKUTE Ha OIle-
pamst ,, lHBECTUIINN B OCHOBHU YCIIYTH H ApeOHa 1o Mamadu HHPPACTPYKTypa B CEICKUTE PaioHH",
KOMTO ca Ha o01a ctoiiHocT ot 500 MIiTH. eBpo.

3a paznuka OT NPEAUIITHATE JIBa TPOTrPAMHH MTepHoa, pe3 nporpamen nepuoa 2021-2027 na pasz-
MOJIOKEHHE Ha IbP)KaBHUTE U MECTHUTE JIMUHUCTPAIIUU Ca U CPEJICTBATA, IPEJOCTABEHH 10 JIMHUS Ha
Harnmonannus muan 3a Bb3CTaHOBSBAHE M YCTOWYMBOCT. HeroBarta 0CHOBHA 3aja4a € Ja JONpUHEece 3a
Bb3CTAHOBSIBAHETO HAa OOLIECTBOTO B NKOHOMHYECKH U COLIMAJIEH acleKT OT MOCIEICTBUATA Ha Kpu3aTa
ot COVID-19 nannemusita. B n3mbiiHeHne Ha 3a/1aqara ca MpeIBUICHH peuiia MepKH 1 pedopmu, Kou-
TO J1a OKa)KaT IMOJIOKUTEIIHO Bb3/ICUCTBUE 32 Bb3BPBIIAHE HA MOTEHIIMAIA 32 UKOHOMUYECKO Pa3BUTHE,
OCHUTypsIBaliKM HEroBaTa yCTOMYMBOCT Ha HEraTUBHU BbHIIHM BIusHUA. Hapen ¢ ToBa B [1nana ca 3amo-
’KEHU U OCHOBUTE 3a peajn3upaHe Ha 3eJieHa U ¢ poBa TpaHCHOpMaIis Ha MKOHOMHKATA, TTOCTaBSIMKH
aKIIEHT BbPXY MpeIM3BUKATEICTBATa, KOUTO 3eJeHara cjenka nocrass. B pamkure na [Inana ca 06sBeHn
JIBE MpoIIelypH 3a HabupaHe Ha MPOSKTHH MpeAJIoKeHus ¢ 0011 OromkeT ot 408 MunroHa jesa.
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3a kanauaarcTeane npe3 2024 roguHa ca OTBOPEHU OCBEH FOPENOCOYEHUTE U NET MPOLEAYPH Ha
obmra crorHOCT OoT 124 MunmoHa nea 1o [Iporpamure ot nmporpamen nepuon 2021-2027 1. ,,OxonHa
cpena®, ,,Pa3BuTHE HA YOBEMIKUTE pecypcH’, ,,MOpCKo Aesi0, pudapcTBO M aKBaKyATypHu, ,,TexHuuecKa
oMot u ,,Harmmonannaa nporpama mo ®oux ,, YOekuIie, MUTparus 1 HHTerparus .

Hapen ¢ Bb3MokHOCTHTE, KOUTO peasiara [nanbT 3a Bb3CTaHOBSABAaHE U YCTOWYMBOCT, OOIIIMHUTE
npe3 nporpamex nepuoa 2021-2027 u no-koHkpeTHO 1pe3 2024 roanHa ce npeABUk/a 1a MOCTaBsIT U
HauaJo 1o pa3padoTBaHe Ha MPOEKTHU MPEIIOKEHUS KAKTO 32 KOHIETIINH 32 UHTETPUPAHU TEPUTOPUAIT-
HO pa3BUTHE, TaKa U 1O MOAXOANTE 32 MHTETPUPAHO TPAJICKO U TEPUTOPHAITHO pa3zButue. O0Imara cToi-
HOCT Ha JBETE IIaHupaHu npoueaypu € 1,95 munuapaa nesa. [lo3Hatu 3a ocTaHAIUTE CTPAHU-YICHKH,
KOHIIEMIIUUTE 32 UHTETPUPAHO TEPUTOPHUATHO PA3BUTHE, OMPECIISIHM KaTO MHCTPYMEHT 32 MOCTUTaHE
Ha 0aJlaHCUPAaHO PETrHOHATHO Pa3BUTHE, Ca HOBOCT B Pa3padOTBAHETO W YMPABICHHUETO HA MPOEKTHU
WJIeu 3a CTpaHara HU, PECII. 3a JIOMyCTUMHUTE KaHAUIaTH, B T.4. IbpKaBHATA ¥ MECTHA a/IMUHUCTPAIIUU.
Peanu3upanero Ha MPOEKTHUTE UIEU 3a MHTETPUPAHO TPAJACKO M TEPUTOPHAIIHO PA3BUTHE MPE3 TPETHUS
porpameH Mepuojl, BIIPEKU CXOJCTBOTO C HAaYMHA HA KaHJIUJATCTBAHE MPE3 BTOPHUS IJIAHOB MEPUO/I,
CBILIO CE€ XapaKTepHU3Mpa ¢ HOBU M3UCKBAHUS, HA KOUTO OOUTMHCKUTE aJIMUHUCTPALINHU CIIE/IBA J1a OTTOBO-
paT. OTTOBOPHOCT Ha JIeCEeTTe TOJIEMU TPaJICKH OOIIMHY € 1a (hopMupar 3BEHO 3a MOA00P HA MPOCKTHU
uaen, kakro u KomuteT 3a monbop Ha MPOEKTHU WU M aKO ITbpBaTa CTPYKTypa Clie/iBa Jia BKIIOYBA
EKCIIEPTH OT ChCTaBa Ha aIMUHUCTPAIUATA, TO BbB BTOpara cieBa a Ob1aT BKIIIOYCHH TIPEICTaBUTEIN
Ha 00pa30BaTEIHA WHCTUTYIIUH, Ha OPAHIIOBUTE OpraHU3aIMH, Ha CHHAMKATUTE, KAKTO U HEMPaBUTEI-
CTBEHH OpraHHU3aIuy ¢ (HOKYC BbPXYy MaprHHAIU3UPAHUTE TPYIIH.

ITo ¢yHKIIMU ¥ OTrOBOPHOCT 3BEHATa 3a MOJAOOP HA MPOCKTHU WJACH ca CXOJHU ¢ MEXKJIUHHUTE
3BEHA OT BTOPHS MPOTPaMEH MEPUO/I, KOUTO U3BBPILBAT OIEHKATA 32 aAMUHUCTPATUBHO ChOTBETCTBUE U
JIOTTYCTUMOCT Ha MPOEKTHUTE MPEJIOKEHHS, MOAACHN OT OOLTMHHTE, CJIE] KOETO CENIEKIMUATA TPOIBII-
’KaBa OT EKCIEPTUTE Ha YIPABISIBAIIMS OPraH W MPUKII0YBA ¢ TPOMU3HACSIHETO HA MOCIEAHUS MMOCPE/-
ctBoM Pemenue 3a omodpenue. [Ipe3 HacTosmus nporpaMeH nepruoj 3BeHara 3a 1mojadop Ha MPOCKTHU
HJIeu ca HAaTOBApEHHW KaKTO C M3/jaBaHE HA CTAHOBMINA BbB BPB3Ka C KOHIICTIIUUTE 32 MHTETPUPAHO Te-
PUTOPUATTHO Pa3BUTHE, HO CHIIO U C MPOBEPKA HA aIMUHUCTPATHBHOTO CHOTBETCTBUE U JIOMYCTHUMOCT,
KaKTO W MPUOPHUTH3UPAHE HA MPOCKTHUTE UACH MO MPUOPUTETHA OC | HE camMo Ha JCTO3UPAHHUTE OT
OOIIMHNTE, HO M HA MPOCKTHUTE MPEAJIOKEHHS MOACHN OT IUPOKHSI CIIEKTHP AOMYCTUMHU KaHIUJATH.

Crnen ¢bmHanu3upaHe Ha Mporieaypara 1mo NpUOPUTH3IUPAHE Ha MTOTAICHUTE TPOSKTHU TPEIOKe-
HUS1, KOUTO YCIIEIIHO MPEMHUHABAT MPOBEPKATa 32 aIMUHUCTPATUBHO CHOTBETCTBUE U JIOMYCTUMOCT, C€
W3TOTBS CIIMCHK Ha IPUOPUTUZUPAHHUTE OT 3BEHOTO 3a MOA00p MPOEKTHU HJICH, TTOIPESICHU B HU3XO/ISIIL
pell B 3aBUCUMOCT OT Oposi Ha MOJTy4YE€HUTE TOYKH.

Bb3 ocHOBa Ha mpukIOYMIaTa MPOBEPKA OT 3BEHOTO, YCICUIHO MPEMUHAIUTE MIBPBU €Tam OT
OIICHKA MPOEKTHH MPEATIOKESHHS PEMUHABAT 3a chIviacyBaHe oT KomureTa 3a monbop, YMUTO YICHOBE
OCBIIIECTBSIBAT KOHTPOJ HA MPUCHJCHUTE TOYKH, PECI. KJIIACUPAHETO Ha BCAKA MPOEKTHA HJEsl, KaTo €
BBH3MOKHO JIa M3UCKAT pa3sCHEHUs B X0Jla Ha oleHKara. EjBa ciiex mpuKIlouBaHe HA Ta3u MPOLEaypa,
IIBJIHUAAT HA0OP OT JIOKYMEHTH C€ M3Ipalia J0 YIpasisBanius opran Ha [Iporpamara 3a ¢puHaIIHO Kila-
CUpaHe.

3a peanusupaHe Ha MPOEKTUTE MO MOAXOJIUTE 32 MHTETPUPAHO TPAJCKO U TEPUTOPUAITHO Pa3-
ButHe nipe3 2024 1. ce rutanupa J1a ObaaT 00SBEHHM JIBE TIPOICIypH Ha 001ma ctoiHocTt 1,95 munuapa
JeBa, OT Kouto 650 MuimoHa npeaHasHadeHu 3a 10-Te rpajcky OOMMHYU B POJIsSTa UM Ha IICHTPOBE Ha
pactex u 1,3 Munmap/a jieBa 3a MoJKpena Ha HHTETPUPAHO TPpajacko pa3Butue B 40 rpaacku OOMUHU.
JleliHocTHTE, 32 KOUTO TIOCOYEHUTE CPEACTBA MOTAT Jia C€ M3IOJ3BAT CJE/IBa Jia BKIIIOUYBAT MEPKHU B
oOmactra Ha UH(paAcCTpyKTypaTa 3a HacChpyaBaHe HAa MKOHOMHYECKATa aKTUBHOCT, EHEPruiiHa e(peKTUB-
HOCT M yCTOWYMBO OOHOBSIBAHE HA JKUIIUIIHU U OOIIECTBEHU Crpajiv, yCTOWYMBA B T.U. U TPAJICKa MO-
OWIIHOCT, IbTHA MHPPACTPYKTYpa, PYHKIIMOHATHA CBHP3aHOCT U II'bTHA O0E30ITaCHOCT, 3eJieHa rpajickKa
HHMPaACTPYKTypa U CUTYPHOCT B OOIIECTBEHUTE MPOCTPAHCTBA, 00pa30BaTEIIHA, 3/[paBHA M COIMATHA

uHppacTpyKTypa u Jp.
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Ha pasnonoxxenne ripe3 2024 r. Ha 0OIMHATE ca CPEJICTBA B pa3Mep Ha modTu 540 MuimoHa Jjiea
o nporpama ,,OxoiHa cpena® 2021-2027, B paMKuTe Ha KOSITO 32 KaHIUJATCTBAHE Ca OTBOPEHU JCBET
Mpoleaypu 3a HaOupaHe Ha MPOEKTHU MPENJIOKEHUS C JOMYCTUMH KaHAUIATH oOmmHu. JleliHocTure,
KOUTO 1Ie ce (pMHAHCHpAT ca HACOYEHH KbM HM3TPaKAaHe, paslIMpsBaHE W/WIM HaATrpaKaaHe Ha 00-
[IMHCKH/PETHOHATHA CUCTEMH 3a Pa3[eIHO ChbOMpPaHe U PEUUKIUpaHe Ha OMOpa3rpajvMu OTHAIbIIH,
PEKyITHBALIMS Ha PETHOHAIHY JIeTIa/KIETKH Ha PETMOHAHHU JeTa 32 OUTOBH OTMAIbLH, U3ITBIHEHHE HA
Mepku 67, 69, 70 u 74 or Haumonannara pamka 3a npuopuretrHu aeiicteust 3a HATYPA 2000, mepku
3a MPEBEHIIMS U YIIPABJICHNE HAa PHCKA OT HABOJHEHHS U 32 TIPEBEHIIMS U 3aIUTa IPH HEOIaronpusTHH
reoIMHAMUYHHU MTPOLECH Ype3 MOAX0/a 32 HHTETPUPAHUTE TEPUTOPUATHA WHBECTUIINH, KAKTO U 3€JICHU
MEpKH B TPaJiCKa cpefa.

ITo IIporpama ,,O6pazoBanue 2021-2027 1. ca rutaHupaHu 3a o0sBSIBaHE 3 TPOLEAYPH 32 HAOM-
paHe Ha MPOEKTHH MPEIIOKEHHs, KaTo JIBE OT TAX Ca 4pe3 MOJAXO0/a 32 MHTETPUPAHUTE TEPUTOPHATTHH
nHBecTUIMU. OOIaTa CTOWHOCT Ha MPEIBUICHHUTE cpeAcTBa ¢ npuomm3uTenno 109 MunvoHa jesa, a
YacT OT JOITyCTUMHTE ICHHOCTH ca HACOYSHU KbM pa3IIMpsiBaHEe HAa TEPUTOPUATHUS U JeMOTrpadcKu 00-
XBaT Ha MexaHn3Ma Ha MPEeIyYUIUIIHOTO U YUYUIIHIIHOTO 00pa3oBaHe Ype3 IOMbJIBAaHE HAa EKUITUTE 3a
00XBaT Ha MECTHO HUBO, pEMHTETPHpaHe B 00pa3oBaTeIHaTa CUCTEMA Ha JIMIA, HaBbPIIWIN 16 ronuHu,
OTMAIHAII OT YYWJIUIIE W/WIH 0€3 OCHOBHO 00pa3oBaHUE, upe3 JCHHOCTH 3a 00pa3oBaTe/IHa MEUAITUS
/MOTHBAIMA 32 yyacTHe B 00pazoBaHue, paboTa Ha 0Opa30BaTETHN MEAUATOPH | Jp./, IPEBEHLIUS U He-
JIOTTyCKaHE Ha TUCKPUMHHALIMS B 00pa30BaTEIHUTE MHCTUTYLIMH B TIOCOKA 00y4UTENN B 00y4daeMH, upe3
MOATOTOBKA HA MPAKTHYECKU PHKOBOICTBA, MH(POPMAIIMOHHN KaMITaHUH, OOyYUTEITHH CEMHUHAPH, BKIL. U
3a MPeICTaBUTENIM HA MECTHUTE BIIACTH.

B pamkure Ha [Iporpama ,,PazButne Ha doBenikure pecypcu® 2021-2027 obmmHuTe ca 0myc-
TUMU KaHJUATU 10 JIBE€ OT MPOILEAYpUTE Ha 001a cToiHOCT OT npubnusutento 30.8 MuinoHa jeBa,
HACOUCHH KBbM JICHHOCTH, YacT OT KOUTO ca 3a Ch3/1aBaHe HA MAapTHHOPCTBA U MPEXKH, HAChPUABAHE HA
CBHTPYAHUYECTBO MEXTy IPEANPHUATHUS OT COLIMATHATA U COIUJapHAaTa MKOHOMHKA, KAaKTO M KbM JE€HHOC-
TH 32 MOMYJISIPU3HPAHE U MOAKpPera Ha IpUeMHaTa IPUKa.

ITo Ilporpamara 3a MOpcKo Jien0, puOdapcTBO M akBakyntypu npe3 2024 1. ca mpeaBUICHU JBE
NPOIEAYPH B MOJKPEIa Ha OOLUIMHUTE, KOUTO BB3/IN3aT Ha o0mia croiiHoct 19 munuona nesa. [Ipore-
Jypara 3a U3rpakJaHe Ha KamaluTeT W MOATOTBUTENHU JEUCTBUS B TOAKpPENa Ha pa3paboTBaHETO Ha
OB/IEIIOTO M3MBIHEHUE HAa CTPATETUUTE 32 BOJACHO OT OOIIHOCTUTE MECTHO Pa3BUTHE € Ha 00Ia CTOM-
HocT 694 309,00 neBa, a HabUpaHETO HA MPOEKTHU MPEATIOKEHNS, HACOYCHU KbM YUpEIIBaHE HA MECTHO
NapTHHOPCTBO, MOMYJSPU3NpaHe Ha moaxona BomeHo oT 00IHOCTUTE MECTHO pa3BUTHE, O0yUeHHE Ha
MECTHH JIMJIEPH U 3aMHTEPECOBAHU CTPAHH U Jp., € MPUKIIOYMIO. 3a ToA00psABaHe Ha HHPPACTPYKTY-
para Ha pubapCKUTe MPUCTAHUIIA, pUOHUTE OOPCH, MEcTaTa Ha Pa3TOBAPBAHE M JIOIKOCTOSHKHUTE, C LEJ
yAECHSIBAaHE Pa3TOBAPBAHETO M ChXPAHEHUETO HA HEXKEJIAHUS YIIOB ca MpeIBUACHH Hal 18 MuiinoHa ieBa
KaTo ce OYaKBa CTapTHpaHe Ha Mpolieypara 3a HabupaHe Ha MPOSKTHH NMPEAJIOKEHUS MPe3 YeTBHPTOTO
TpuMeceune Ha 2024 r.

OcBeH cpezcTBa MO JIMHUS Ha TOPENOCOYEHUTE TPOrpaMH, Mpe3 mbpBara noysoBrHa Ha 2024 1. ce
MPEIBUK/IA J1a CTapTHpa MPUEMBT Ha MPOESKTHH NpeiokeHus mo CTparernyeckus IUIaH 3a pa3BUTHE Ha
3eMEJIeIMETO B CEJICKUTE pallOHH, B PAMKHTE Ha KOWTO JOITyCTUMH ca 215 oOUIMHYU OT CeIICKUTE pailoHH,
32 MHBECTUIIMOHHUTE HAMEPEHHMSI Ha KOUTO e ObaaT Ha pasnoyiokenue 500 MUIMOHA €BPO.

Ha pasnonoxenue Ha oOmmHuTE € M Oro/pkeT oT 26 MuiaroHa jesa no Ilporpama ,,Texauyecka
nomMo1i’* 3a obe3rnevyaBane JeMHOCTTA Ha 00JaCTHUTE MHPOPMALIMOHHH LIEHTPOBE

3AKJIIOYEHUE

CrapTupalusTt TpeTu MporpaMeH nepuos 6e3CIOpHO € BpeMeBara pamKa, XapaKTepu3upaiia ce ¢
rOJIEMH OYaKBAaHUS OT CTpaHa Ha HACEJICHUETO KbM MPEIIPUETUTE OT MECTHUTE BIACTH ACHCTBHS 32 I10-
noOpsiBaHe HAa MH(PPACTPYKTypara, Taka 1 3a MOBUIIABAHE Kaue€CTBOTO HA )KUBOT. BbIpeku ue MaHIaThT
Ha MECTHATa BJIACT HE CHBIIa/1a C BpEMEBHS XOPU30HT 32 YCBOsIBaHE Ha O€3BB3ME3IHU CPEJICTBA, HAMepe-
HUATA 32 MallaOHW MHBECTUIIMN B OT/ICJIHATE cpepr Ha IMyOJTUIHUS CEKTOP, a U OT CTpaHa Ha Ou3Heca,
BeUE 3asBEHH, BHJHO OT MOCTBHIWINTE TBHPJE Pa3HOOOpa3HH 3alMTBAHMS B XOAa HAa KaMIAHMATA 32

131



MoJlaBaHe Ha MPOEKTHH UJEH Mpe] mporpama ,,Pa3zBuTre Ha pernoHUTE, MpeICTaBIsIBalla cCBoeoOpa3zHa
3ama3eHa MapKa Ha MECTHaTa BJIacT, @ U OCHOBOIIOJIAralll eJIEMEHT 3a MOCTUTaHEe HA YyCTOWYMBO PErHo-
HaJHO M TEPUTOPUATHO pa3BUTHE. B3 OCHOBa Ha HATpPyINaHUsl OMUT B YIPABICHUETO HA CPEACTBA OT
¢onnosere Ha EC 1 HE3aBHCHMO OT MPOMYCKUTE B TO3U MPOLIEC, OOIIMHHUTE CIIEABA Ja 3aTBBPAAT CBOS
MMUK Ha KOpEeKTHU OeHe(uinenTH, rapantupamy e(heKTuBHOTO U €(hUKAaCHO M3MOI3BaHE HA MPHUBJIE-
YeHUs pecypc.

[IpomenuTe B HauMHA HA KaHAWJATCTBAHE MO HSAKOM OT pa3mieJaHUTe MpOorpaMu Mo Oe3crnopeH
HAYMH 1€ JONPUHECAT MOCPEICTBOM aKTHBHOTO y4acTHE Ha BCHUKU 3aWHTEPECOBAHHM CTPAHM, KaKTO B
Ka4eCTBOTO UM Ha KaHAWJATH, TaKa U MPHU U3ITBIHEHNE Ha 3abJDKCHUATA UM KaTO WICHOBE Ha 3BeHATa
cbe crienupuuHr QYHKINY 32 UACHTH(QHUINPAaHE HA CTOMHOCTHHU MPOEKTHH UEH, TOTIPUHACSIIH 32 pa3-
BUTHETO HA ChOTBETHHUSI PETHOH M HOCEIM BUCOKA JJ0OaBEHA CTOMHOCT 3a ChIIUSI.
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Abstract: Following the transition from a planned economy to a free market economy in
1989, opportunities opened up for private enterprise in Bulgaria. A large number of companies were
established. A new legal framework was created to regulate their taxation. It is constantly being
improved to meet the needs of the changing business environment and the government. One of the
amendments came into force at the end of December 2023. It concerned the Act on Local Taxes
and Fees and specifically the patent tax regime. This article aims to outline the tax and accounting
aspects of the amendment. It explains the nature of the patent tax and traces, in chronological order,
the changes that affect accounting and its organisation as well as taxation. The impact of a change in
the patent tax regime on companies is also considered. Improvements in the accounting system and
management are proposed.
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BbBEJEHUE

JlenbT Ha MaNKHUTE NPEANPHUATHS B CTPaHaTa Ce yBeJIHYaBa HEMPEKbCHATO, KaTO MPOIOPIIUOHAI-
HO C€ pa3pacTBa M TAXHOTO 3HAYEHHE 3a MKOHOMHKATa, 32 KOETO € HEOOXOIMMO MOIXOAIIO0 JAHBYHO
obmarane. C HampaBeHUTE M3MECHEHUS B 3aKOHA 32 MECTHHUTE JaHBIU U Takcu npe3 2023 1., B Kpbra Ha
o0araHeTo ¢ MaTeHTEH JaHbK, 0s1Xa BKIIOUYEHHU IOPUAMYECKHUTE JIMLA U3BbPIIBAILM IEHHOCTH KaTo 3a
3aBeIeHUs 3a XpaHeHe W paspiedeHus. OOEKT Ha HACTOSIIETO M3CIIE/IBAaHE € M3SICHABAHE CHIIHOCTTA
Ha MATeHTHUS AaHBK U HETOBOTO OTpakeHHWE B MKOHOMHUKaTa. [IpocrensBa ce B MCTOPUYECKH IUIAH,
HAYMHBT U 00XBaTa Ha oOnaraHe Ha IOPUIMYECKHUTE JIUIA C TIATEHTEH JaHbK, C JJaHHU aKTYaJIHU KbM
30.04.2024 r. llenTa Ha U3CIAEABAHETO €, U3MOI3BANKU TECOPUTUIHUTE U EMITUPUYHHU METOJIU 32 U3CJIE/I-
BaHe, /1a e OUepTasAT JaHbYHUTE U CYETOBOIHU ACTIEKTH, KOUTO C€ OYaKBa Ja Bb3HUKHAT, BCIIEACTBUE OT
HampaBeHuTe npoMeHu. HarpaBeHu ca KOHKpETHH MPEIOKEHHS 32 YChBbPIICHCTBAHE HA CYETOBOIHATA
CUCTEMa U YIIpaBJIeHNUE HA MPEANPUATUSATA.

IMATEHTEH JAHBK-CBIIHOCT U OBXBAT
JlanpuHaTa cucTeMa € eIUH OT Hai-BaXHUTE MHCTPYMEHTH Ha JIbp)KaBHATA TOJIHMTHKA 32 Bb3-
JIEiCTBHE BHPXY IMOBEJCHUETO HA CTOMAHCKUTE CYOCKTH M Ha oThenHuTe rpaxaanu (Angelov, 2015,).
Kato chimecTBeH eneMeHT Ha (pMHAHCOBATa CHCTEMa Ha BCAKA IbpKaBa, TS UTpac BakHA POJISI KAKTO
3a JbprKaBata, Taka W 3a OusHeca. /[aHbyHaTa cuUcTeMa MPEACTaBIsIBA ChBKYITHOCT OT JICWCTBAILIATE
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JAHbBLIM, TAXHATa OpraHu3anys (HAYMHUTE HA M3YMCISIBAHE, ChOMpaHe U KOHTPOJI) U OpraHUTe, KOUTO
MpOBEX AT nanbuHaTa noautuka (Dimov, 2013, p. 31). Karo Bcska chBpeMeHHA JlaHbYHA CHCTEMA, U
JnaHbyHaTa cuctema B buirapus e miypanuctuuna' (Buk @ur.1)

rﬂmﬂﬁu—l

OAHBLM MOCTLMNBALLM B OAHBLM NOCTLNBALLW B
ObPABHUA BIOAMET 1 MECTHWTE BHOKETH

l l [laHbK BbPXY HEJABUMUMMWUTE UMOTU

[aubK BbpXY Hac/neAcTBaTa

JaHbK Bbpxy AobaseHaTa KoprnopaTueeH AaHBK [aHbK BbPXY AapeHnATa
CTOMHOCT LaHbK, yABpMaH npn [laHbK Npy Bb3ME3LHO
ARUM3N M3TOYHUWKA npuaoOMBaHe Ha UMYLLEECTBO
JlaHbK BbPXY [aHbK BbpXy pasxoaure [laHbK BbpXY NPEeBO3HUTE CPeACTBa
3aCTpaxoBaTe/IHUTE AnTepHaTMBEH Ha MaTeHTeH AaHBK
Npemnnn KOPMOPaTUBHMUA NAHBH
TYpPWUCTUYECKU AAHDBK
aHbLUM BbpXY A0X04WTe
Aakby pxy AloXo/) Lpyrv MecTHu JaHbuy,
Ha Qu3M4ecKkuTe Nuua
OnpeAeneHn CbC 3aK0H

Wzrounnk: MunucrepctBo Ha puHancute, (https:/ www.minfin.bg/bg/774 )

Que. 1. Cmpykmypa Ha oanvuHama cucmema 6 bvieapus

JIaHBKBT MO CBOSITA CHIIHOCT € HEBB3BPBILAEMO U 0€3Bb3ME3/THO MAPUUHO IJIAIIaHe, YUHTO pa3-
Mep M Ha4MH Ha o0JiaraHe ce perfiaMeHTHpa B 3aKoHH. [103HaTH ca pa3n4Hu 1o BUJI, HAYUH Ha oOlaraHe
U Xapaktep AaHbld. ENuH OT JaHbIyTe, KOUTO MOCTHIBAT B OOIIMHCKUTE OIO/DKETH € MaTeHTHUST J1a-
HBK, KaTO ChOTBETHO OTTOBOPHOCTTA MO YCTAHOBSIBAHETO HA pa3Mepa My M ChbOMPAHETO C€ U3BHPILIBA OT
MECTHaTa JaHbyHa aIMUHUCTpALUS.

[TaTeHTHUAT TaHBK € MECTEH JTaHbK, HAJIaraH BbPXY ONpeAeieH! ICHHOCTH (Hail-Bede 3aHasA TIUN-
CKHU JIEHHOCTH), KOUTO CHIIEBPEMEHHO C€ 3aHMMAaBaT M C THPTOBHUS OCBHIECTBIBAHU OT MAJIKU OM3HECH
B benrapus. Toii e ocoGeH BUT ,,FOAMIITHA TAaKCa, KOSITO C€ ABIDKU MPU YIPAKHSBAHETO HA CTOMAHCKA
neitHoct B Heroisim obem™ (Gichev, 1998, p. 5). OcoGeHOTO TTpH TO3M HAJIOT €:

e [[aTeHTHUAT AAHBK € OKOHYATEJIEH JaHbK, Thi KaTO U3KIIOYBA MMOCIIEIBAIIO JAHFYHO o0araHe
3a oOmaraemute ¢ Hero JedHOCTH. CIUCHKBT C MATEHTHUTE JACWHOCTH € M3UepraresieH U € periaMeH-
tupad B [Ipunoxenue Ne 4 kbM 3akoHa 32 MECTHUTE JaHBIM U TakcH. Toil HE 0CBOOOXKIaBa JIMLiaTa OT
IJ1alaHe Ha JPYTU JaHBLU 32 IEHHOCTH Pa3iIMyHU OT MaTeHTHUTE JEHHOCTH.

¢ ToBa e pUKCHPaHO IUIAlIaHe, KOSTO 3aBUCH OT BHUJA Ha AEWHOCTTA, MSICTOTO HA M3BBPIIBAHETO 1
KaKTO Y TOIUIIHUS 00OPOT OT Hesl.

e [[aTeHTHUAT TaHBK € OKOHYATENICH U HEe € OOBbP3aH C peaJn3upaHuTe GHUHAHCOBU PE3YITATH.

e Toli ce ABJDKY OLIE IIPH 3all0YBaHE Ha MATEHTHA JEHHOCT U C€ IIIalla €KEroHO.

[TarentHust nanbk B bearapus e BpBeaen ot 01.01.1996 1. ¢ npomsina Ha 3akoHa 32 JaHBK BHPXY
o0Imus TOXOJ: CH3MAACHUAT UieH 13a periamMeHTHpa OmpeAeseH BHUJ JCHHOCTH, OCHIICCTBSIBAHU OT
nuua u ,,pupmMu‘?, He3aBUCHMO OT OCHOBAHMETO 33 PErUCTpaIsATa UM, Ja ObaaT obnaraHu ¢ JaHbK OT

! Tlo3Hat e 1 apyT BUJA JaHbYHA CUCTEMa — MOHUCTHYHA JaHbYHA CUCTeMa. 15 ce CBEeXK/a 0 ChILECTBYBA-
HETO U MPWJIaraHeTO CaMo Ha eIMH €INHCTBEH JaHbK. MOHUCTUYHATA TAaHBYHA CHCTEMA IMa CaMO TEOPETUKO-TI0-
3HABATEJIHO 3HAYCHUE.

2 dupma e TepMHH, BbBeieH mpe3 1989 . ¢ Ykas 56, ui. 10, an. 1. C Hero ce 0003HaYaBa BCEKHA UMYIIIECT-
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OoOUIMHCKUTE ChBEeTH. JleliHoCcTHTE ca M30pOEHU M3YepIaTesTHO U B TOJIsIMaTa CH 4acT ca WIACHTUYHH C
MaTeHTHUTE JIEHHOCTH KbM JHEIIHA JaTa. J[Be roAMHU MO-KbCHO ¢ MpHUeMaHe Ha 3akoHa 3a oOjaraHe
Ha JIOXOAMTE Ha (PU3MYECKH JnIa® ce MPaBU pasrpaHUYCHUE MEXIY (DU3UUECKH JIUIA (MECTHH U YyXK-
JIECTPAHHU) U MECTHHU IOPUAMYECKH JIMLA, U CE€ BBBEXK/IAa OIPAaHUYMTEICH PEXKHUM, Karo ce Oompeaess
MaKCcHUMaJieH pa3mep Ha oboporta (10 50 xui. nB.)*. C oTMeHsiHeTO Ha 3aKkoHa 3a o0liaraHe Ha JJOXOIUTE
Ha ¢usuuecku auna (B 6p. 95 ot 24.11.2006 1.) ce npuMa HOB 3aKOH 3a JAHBIIUTE BHPXY JTOXOIHUTE
Ha (pu3nYecKuTe 1A, B KOUTO CE€ U3KIII0YBA Bb3MOKHOCTTA IOPUIMUECKUTE JIHUIIA 1a ObaT o0aranu ¢
narenTeH gaHbk. OT 01.01.2008 . pes)kxuMBT 3a oOIaraHe ¢ MaTeHTEH TaHbK Ce TPEXBHPIISL B 3aKOHA 3a
MECTHUTE JaHBIM U TakcH, wi. 613 — 611 (IB 6p. 110 ot 21.12.2007 r.). CnenBar nmpomeHun B 00XBaTa
Ha JIEHHOCTHUTE, KOUTO MOIeKaT Ha objaraHe ¢ mareHTeH AaHbK: npe3 2017 roquna ca 1o6aBeHu neii-
HOCTHTE 10 TAKCUMETPOB MPEBO3 Ha MbTHUIM, a IIpe3 2023 roquHa — AEMHOCTUTE KaTo 3aBEICHUS 3a
XpaHEHe U pa3BlleueHHE.

C mocieTHOTO U3MEHEHHE 00XBaTa Ha o0JlaraeMUTe JICHHOCTH Oellie pa3IIMpEeH ¢ JICHHOCTUTE Ha!
pecropantu (1-2 u 3 3Be3/n); 3aBeficHUs 32 Obp30 oOcmyxkBane (1-2 u 3 3Be3M); MUTCHHU 3aBEICHUS
¢ u3KiIroueHue Ha Oroderu; kapaBanu u naBuwinonu (1-2 u 3 3Be3an); kade-cnaakapuuy (1-2 u 3 3Be3-
JI1); THEBHU U HOIIHU Oapose (2 u 3 3Be3au); OrodeTH, KapaBaH! U MABUIHOHHU.

[TpomsiHaTa 1ie Bie3e B cuiia OoT | siHyapu Ha TOJHMHATa, cle/Ballla rofnHara, B Kosato EBpornei-
cKara KOMHUCHs Ce € IPOU3HecHa, 4e MspKara He ¢ JbpKaBHa MOMOII’ WU € ChbBMECTUMA IbpiKaBHA
nomo (ITpexoaHu U 3aKITIOYUTENIHU pa3nopeoy Ha 3aKOHA 32 U3MEHEHHE U JIOITBIHEHHE Ha 3aKOHA 32
MECTHUTE JIaHBIM U TakcH, § 23, T. 2). C apyru nymu ako EBpomeiickata koMucHsi 0100pH IPOMEHHTE
npe3 2024 r., te mie Bisi3at B cuiia ot 01 stayapu 2025 1.

[TaTenTHUAT TaHBK € HaHBK Oe3 aHaor B EBponeiickus cpro3 (Nenkova & Nenkova, 2018), xoii-
TO C€ M3TMOJI3BA KaTO M3TOYHHUK HA MPUXOAH 32 MECTHHUTE OFOKETH U €THOBPEMEHHO C TOBA CTUMYJIHPA
pa3sBUTHETO Ha MaJKusi OM3HEC upe3 Heromara IPeAcKa3yeMOCT M clipaBeiyiuBocT. HeoOBbp3aHOCTTa
My C (PMHAHCOBUTE Pe3yJATaTH U (PUKCHpAHUTE IUIAIIAHUS [0 HEero Mo3BOJIABAT Ha OW3Heca Ja ympa-
BJISIBA CBOMTE PA3XOJUTE 32 JIAHBIIM U CBOEBPEMEHHO J1a IUIaHUpa CBOMTE IJIalllaHus. A TOBa ro MpaBu
MO-CIIPaBEIMB 3a MAJIKUTE OU3HECH, KOUTO OOMKHOBEHO HE TeHepHpaT BUCOKa Meyanoa.

CYUETOBO/JIHU ACIIEKTH B OBJIATAHETO C HATEHTEH JJAHBK
HA IOPUJNYECKHU JIMIA

Mankust Ou3HeC € BayKHa JIBMOKEIa CHJIa Ha BCSKAa MKOHOMUKA. Heroara rbBKaBOCT M aJanTHB-
HOCT ca He0OXOIMMH 32 OIIEJISIBAHETO U NMPOCIIEPUTETa My B TMHAMUYHO IPOMEHSIIIaTa ce Ou3Hec cpera.
Hsikom oT epekTUBHUTE CTpaTEeruy 3a CIpaBsSHE C MPEAN3BUKATENICTBATA CA TUIAHUPAHETO HA PA3XOIUTE
¥ ONTHMH3UpPaHE Ha TaHBUYHOTO Opeme. [TocieqauTe mpoMeHn B peskuMa Ha oOJaraHe ¢ MaTeHTeH NaHbK
M3HCKBAT MPEOCMHUCIISTHE U aHAJIN3 HAa CYETOBOIHUTE U TAHBYHUTE aCTICKTH BbPXY JCHHOCTTA Ha 3aBeJIe-
HU 32 XpaHEHe U pa3BJIeueHHe.

BEHO, COIMAIHO W OPTaHU3alMOHHO 000COOCH YYaCTHHK B CTOIAHCKATA JCHHOCT C OTACITHO HAaUMECHOBAHHUC U
paborenio Ha cTonaHcka cMeTka. dupMara € IPUANYECKO JIMLE OCBEH €JHOIMYHHUTE U KOJIEKTUBHUTE (PUPMHU Ha
TpaKIaHUTE.

* 3aKOHBT 32 OOaraHe Ha JOXOAUTE Ha (PH3MUYCCKH JIMIA OTMEHs 3aKOHA 3a JaHbK BbpXY 00mIus 1oxox, B
op. 118 o1 10.12.1997 .

4 Jluna, KOUTO peanu3upar TOAUIICH 000poT 3a mpenxomnara roguaa Hag 50 000 nB. ce obmarar o0IIO
YCTaHOBEHHMS peJl Ha oOarase.

> IsprxaBHATA ITOMOII € JCWHOCT Ha OOIIECTBEH OpraH, KOWTO BB3IION3BAMKH CE OT OOIIECTBEHH PECYpPCH,
MPeoCTaBs MPEIUMCTBO Ha ONpeeNieHH MPEANPUATHs, KOETO 3acTpalliaBa cBOOOAHATa KOHKYpeHIus. ChIiacHo
. 107 1. 1 ot JloroBopa 3a pyHKIIMOHMpaHEeTO Ha EBpONeicKust ChI03 ,,BCSKA IIOMOII, TIPE0CTaBeHa OT JIbprKa-
Ba-4JICHKA FJIM UPE3 PECypCH Ha IbprKaBa-4JICHKa, IO KaKBaTo U J1a Ouiio opma, KosTO HapyIIaBa WK 3arlIaiBa
Jla HapyIlld KOHKYPEHLHUATA Ype3 MOCTaBsHE B MO-0JaronpuaTHO TIOJIOKEHHE Ha OMpPEeNIeH! MPEeIIpPUiTHS WK
MIPOM3BOICTBOTO HA HAKOM CTOKH, JOKOJKOTO 3aCsira THPTOBUATA MEXKIY IbP)KaBUTC-UJICHKH, € HECHBMECTUMA C
BbTpenans mazap™. (https://eur-lex.europa.cu/legal-content/bg/TXT/HTML/?uri=CELEX%3A12008E107)
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CyeToBOTHUTE aCMIEKTH HA 00IaraHeTo C MaTeHTEH JaHbK 00XBAIIaT CICIHUTE IEHHOCTHU:

o [loenmugpuyupamne u oyenxa

3a na 6baaT oOnaraHu ¢ MaTeHTEH JaHbK, OPUINYECKUTE JINIA TPsOBa a N3BBPIIBAT JEHHOCTH-
Te, nocoueHu B T.2 oT [Ipunoxenue 4 ot 3akoHa 3a MECTHUTE AAHbBLM U TAKCH U OTIOBApST HA CIEIHUTE
YCIIOBUSI:

— cymara OT BCHYKHU PeaJM3UpaHy Mpe3 TOAMHATA MPOAaXOH OT CTOMAHCKA JAEHHOCT, HaMaJeHa ¢
JlaHbKa BbPXY Jo0aBeHaTa CTOMHOCT W/MIIK ¢ akiu3uTe jaa He npesumana 100 000 nB.; u

— JIMLETO Jia HE € PETUCTPUPAHO 10 3aKOHA 3a JAHBK BHPXY J00aBeHaTa CTOWHOCT (M3KII0YCHUE Ce
JIOITyCKa caMo JIMIA, KOUTO Toraaar B oo0xBata Ha wi. 97a , wi. 99 u wi. 100, an. 2 ot 3akoHa 3a 1aHbKa
BBPXY J100aBeHaTa CTOMHOCT).

JlaHbYHO3aIBIKEHOTO JIMLE MoJaBa Aekiapanus no wi. 61 H or 3akoHa 3a MECTHM JaHBLU U
TAaKCH Ha TEPUTOPHATA Ha OOIIMHATA KBAETO C€ HaMupa 00eKTHT 10 31 sHyapy Ha TeKyIara roAnHa, B
KOATO C€ JeKJIapupar 0OCTOSTENICTBATA, CBbP3aHH C ONPEAEITHETO Ha naHbKa. [locouenure obcrosTen-
CTBa MMAaT JEKJIapaTUBEH XapaKTep, Thil KaTO HE C€ M3MCKBA JOKYMEHT WX CIIpaBKa, KOMTO Ja JoKa3Ba
TAXHOTO Hanuuue. [JaHbKbT ce onpesens, KaTo TBbpia CTOMHOCT B 3aBUCUMOCT OT AE€HHOCTTA, ChIJIACHO
wi.61k oT 3aKoHa 32 MECTHH JaHBIIM U TakcH. Toil ce BHAacs B ChOTBETHATa OOLIMHA 110 U3BbPIIBAHE HA
JEHHOCT Ha MPEeANpPUITHETO Ha YETUPHU PaBHU BHOCKH, KaKTO CJ€JBa: 3a IbPBOTO TpuMeceuue - 10 31
SHyapH; 3a BTOpOTO TpuMeceuue — 10 30 anpui; 3a TpeToro Tpumeceure — 710 31 1onu; 3a 4eTBbPTOTO
Tpumeceuue — 70 31 okromBpu. Korato qaHbYHO3aIBIKEHO JUIIE, 3aI0YHE JIEUHOCT cien 31 sHyapu,
JIeKJIapanusTa ce IM0AaBa HEMOCPEACTBEHO MPEIU 3alI0YBaHE Ha IEHHOCTTA, KaToO IBJKUMUST JaHbK 32
TEKyILOTO TPUMECEUHE C€ BHACS B 7 JHEBEH CPOK OT MTOJABAHETO.

e Omuumane na nameumHus. OAHHK

[Ipennpusitusta obnaramiy ce MaTeHTeH JaHbK, HE ce 0CBOO0X/1aBaT OT 33/ IbJDKCHUETO JIa CIIa3BaT
1. 34 an.1 ot 3akoHa 3a CYETOBOJICTBO, B KOWTO € YIIOMEHATO Ue ,,TPEIMPHUITHATA ChCTaBAT (DUHAHCOBH-
TE cH OTYeTH Ha 0azara Ha HanpoHaaHUTE cueToBOHU cTaHaapTh ‘. OTUYNTAHETO HA MATCHTHHS JaHbK
ce U3BbPIIBA B 3aBUCUMOCT OT TOBA KOJIKO BU/1a J€MHOCTH U3BbPIIBA PEAPUITUETO.

C4eToBOTHOTO OTYHMTAHE MPH U3BBPIIBAHE CAaMO Ha MAaTEHTHA JEHHOCT/H, IPUXOJUTE U PA3XOIu-
Te, cienBa a Ob/IaT 3aBeKJaHH B CYUETOBOIHUTE PETUCTPH CIIOPEN M3UCKBAHUATA HA J0OpaTa CYeTOBO/-
Ha MpaKTHKa, CPeIly HAJIMYUETO HA MbPBUYHU CUETOBOAHU JJOKYMEHTH, OTTOBAapsLIM Ha U3UCKBAHUATA
Ha 3aKOHA 33 CYETOBOJICTBO. 32 LIEIHUTE Ha OOJIaraHEeTO C MAaTEeHTEH JaHbK, CUCTOBOAHUAT PE3yTar Ie-
yayiba/3ary0a HAMa 3Hau€Hue, Thi KaTo MaTeHTHUAT JaHbBK € (PMKCHUpaHa CyMa 3a BCEKHU OIpEIeIeH BT
JICUHOCT.

Koraro mpennpusarrie M3BbpIIBA HIKOJIKO JAEHHOCTH, €IHATa OT KOMTO € NaTeHTHa JAEHHOCT, Te
MoTMaJiaT B pa3fiMiueH PeXUM Ha objaraHe, KOETO HM3UCKBAa MHOTO J0Opa OpraHu3aius Ha aHATUTUYHO
OTYMTAHE Ha MPUXOJUTE U PA3XOIUTE, Upe3 000CO0sIBaHE HA CAMOCTOSTEIIHY MOJCMETKU UITH Ch3/IaBaHe
Ha crienn(pUIHN aHAUTUTHIHA CMETKH KbM cMeTkuTe oT rpyna 70 [Ipuxomu ot aeitHocTTa, Tpyna 60 Pas-
XO/M 3a eHocTTa U cMeTka 611 Pa3zxoau 3a ocHOBHA JIEHHOCT.

Hanpumep: [pykecTBo, OCBIIECTBIBAILO ABE ACHHOCTHU: 3aBEJICHUE 32 XpaHEHE U pa3BlICUCHUE,
KOATO ce oOmara 1mo pexa Ha wi. 613 Ha 3aKOHA 32 MECTHUTE MAaHBIM U TAKCH U THPTOBHUS HA JApeOHO
(XpaHHUTETHH CTOKH), KOSTO c€ o0Jiara 1o pea Ha 3akoHa 32 KOPIMOPATUBHOTO MOAOXOHO o0araHe.

3a n1a ObAe cra3eH NMPHHLUIA HA CHUIECTBEHOCT OT 3aKOHA 32 CYETOBOACTBOTO € HEOOXOAMMO
Jla ce Ch3MaAaT CIEMHUTE MOICMETKH: 3a npuxoaute 1o rp.70. , Ilpuxonu oT ThproBus Ha ApeOHO™, U
I [pUX0/IK OT JEHHOCT KaTo 3aBEJCHHE 3a XPaHEHE W pa3BlIeueHUE", HEOOXOAMMH 3a pa3rpaHHuYaBaHe
MPUXOAMUTE OT JBETE IEHHOCTH, KOETO BIOCIEICTBUE 11I€ CIIOMOTHE J]a C€ U3UMCIIN JOCTOBEPHO (PUHAH-
COBUSAT pe3yJITaT Ha IPEANPUATHETO U J1a C€ TIOIIBIHN MPABUIIHO TOJMIITHATA JaHbYHA IEKIIaparys /BIK
Tabnuua 1/. Pazxomute 3a JeifHOCTUTE LIe C€ OTYUTAT AHAJTIOTUYHO B MojicMeTkuTe oT rpyna 60 ,,Pa3xo-
JIM 32 IEHHOCT KaTo 3aBeJICHHUE 3a XpaHEeHe U pa3pieueHue u rpyna 60 ,,Pa3xoau 3a Teproeus Ha apeod-
HO MPEAMMHO C XPaHUTEJHN CTOKH . B MHOAMBUyaTHUAT CUETOBOIEH CMETKOILIAH Ha MPEANPUATUETO,
TpsiOBa 1a ce ch3aane cnenuduyuna cTpykrypa B cMetkara 611 ,,Pasxoau 3a geiiHoCcTTa MM J]a OTKpHe
OT/IeJIHA CYETOBOJIHA CMETKa, ChOTBETHO ,,Pa3xoan 3a IeHOCTTa OT 3aBEeJICHUE 3a XPAHEHE U pa3Biieye-
Hue u ,,Pa3xonm 3a meifHOCTTa OT THPTOBUS HA JPEOHO MPETUMHO C XPAHUTEITHH CTOKH .
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Pa3mepbT Ha MaTeHTHUS JaHBK HE CE BIIMSE OT ToJieMUHaTa U (PMHAHCOBOTO ChCTOSTHUE HA JIaHBY-
HO3abJDKEeHUTE Nunia. Tol ce onpeaens ot OOUUHCKHS ChBET Ha BCsIKa 00IMHA chriacHo [Ipunokenue
No 4 B 3akoHa 3a MECTHUTE JIAHBIIA U TAKCU B 3aBUCUMOCT OT MECTOHAXOXKJICHUETO HA 00EKTa Ha TEPH-
TOpUsTA HA ChOTBETHATa OOIIMHA. V31on3Ba ce T.Hap. 30HMUpaHe Ha HACEJIICHUTE MECTa, T.€. MECTOITOJIO-
’KEHHETO Ha HACEJICHOTO MSICTO/30HaTa; BU/ Ha HACEJICHOTO MSICTO C OIVIE/] Ha TOBA JIajIi € C MECTHO HIJIH
C HAI[MOHAJHO 3HAa4YeHHe; Opoil Ha HACENEHNETO U TOJIEMUHA HA ;HACEIICHOTO MSCTO/30HAaTa; CTOMAHCKO
3HAYEHUE Ha HACEJICHOTO MSICTO/30HATA, CE30HECH WJIM ITOCTOSTHEH XapakTep Ha JICHHOCTTa; HKOHOMHYC-
CKO ChCTOSTHHE Ha HACEJICHOTO MSCTO OKa3BaT BIUSHUE BHPXY OINpEAesis pa3Mepa Ha MaTeHTHUS JaHbK.
Koraro nanp4HO3a1BIKEHUTE JTUIIA OCHINECTBIBAT ITATCHTHA JIEHHOCT B IOBEYE OT SAUH O0CKT, C€ JIbJI-
KU JJAHBK 338 BCEKH O0EKT MOOTAEIHO.

[TaTeHTHUAT TaHBK Ce BHACS B ChHOTBETHATa OOIIMHA IO M3BHPIIBAaHE HA MEHHOCT HA TIPEATIPHUSI-
THETO Ha YETHPHU PaBHU BHOCKH, KaKTO CJIE/IBA: 32 MBPBOTO TpuMeceune — 10 31 siHyapu; 3a BTOPOTO
TpuMeceune — A0 30 anpui; 3a TpEToTo TpuMeceuue — A0 31 ronu; 3a 4eTBbPTOTO TpuMeceune — 10 31
OKTOMBDH.

Cwracno 1.21.8 ot CueroBosieH cranjapt 1-IIpencraBsae Ha GUHAHCOBH OTUETH, PA3XObT 3a Ma-
TEHTEH JJAHBK C€ M0COoUBa B CTaTHsl ,,J[pyru TanbIy, aITepHATUBHYA Ha KOPTIOPATUBHUS JaHbK . 32 HAYHC-
JSIBAHETO HA JIaHbKa ce M3Moi3Ba cMeTka 606 Pa3zxomy 3a maHbIM, TAKCH U JPYTH MTOTOOHU TUTAIIaHUS.

B oruera 3a npuxoau ¥ pa3xonu, pasXxoAbT 3a NATEHTHUS JAaHBK ce oT4uTa B pasaen A: ,,PA3XO-
JAN*, B rpyna V — ,,Pazxoau 3a nanbuu’, B ctatus ,,Jpyru qanbim*.

JAHBYHU ACIIEKTHU B OBJIATAHETO C HIATEHTEH JAHBK
HA IOPUJNYECKHU JIMIA

[TpunaraneTro Ha HOBUTE MPOMEHH B 3aKOHA MY I1Ie Ob€ MPEAN3BUKATEIICTBO 3a JABE IPYITH Mpe-
MPUSITHS:

e [IpenmpusiTus, KOUTO MPEMHUHABAT OT MATEHTEH JaHbK KbM OOJaraHe mo oOmms pexn

Koraro B pamkuTe Ha TeKylara JaHbYHa roiMHA OTIAAHAT OCHOBaHMATA 3a 00IaraHe ¢ NaTeHTeH
JAHBK 10 pela Ha 3aKoHa 32 MECTHHUTE JIaHbLIM U TAaKCH, NEYaIONTe Ha JIMIaTa ce objarar mo ooums
pen. [Ipu npemuHaBaHe KbM oOJIaraHe 1o oOUHs pel, MaTeHTHUAT TaHbK 3a TEKyllaTa rofnHa me obe
JBJDKUM JI0 Kpasi Ha TPUMECEUHETO, IPEAX0XK A0 TPUMECEUHETO, IIPE3 KOETO ¢a Bb3HUKHAIHN ChOTBET-
HUTE 00cTosATeNCTBa. [Ipn M3unCIeHNeTo Ha TOAMIITHUS KOPIIOPATHBEH JaHbK, CE MPUCTIaia IbIKUMUST
Y BHECEH MAaTEHTEH JIaHbK 110 pe/ia Ha 3aKoHa 32 MECTHUTE JaHbIIM U TAKCH, KOMTO € IBJKUM KbM Jlarata
Ha MO/IaBaHEe Ha JIeKJapalusaTa 3a OTHajaHe oT obiaraHero My. B ciyuyail, ye nuiero e npeamiaTuio
s1aTa cyMa B cpok 110 31 sitHyapu Ha TeKyliara rognHa, a OCHOBAaHHETO 3a OTIaJaHe 3a o0yaraHe ¢ na-
TEHTEH JIaHBbK € HACTBIIMIIO CJIE]] CPOKa 3a IUIAllaHe Ha HAKOE OT TPUMECEUHUETO, TO pa3MEPBT Ha J1aHb-
Ka, KOMTO ce Impucraja 3a nejanTe Ha 00IaraHeTo ¢ KOpIOpaTUBEH JaHbK € 0 pa3Mepa Ha JbJDKUMUS U
BHECEH JIaHBK. TOBa OOCTOSITENICTBO C€ YIOCTOBEPSIBA C JOKYMEHT, U3/1aJIeH OT KOMIIETEHTHATa OOIINHA.

e [Ipeonpusimus, KOUmMo ocvbuecmensam 08e u nogeye 0eunoCcmu, 001a2any no Pa3iuider pelcum

He3aBucumo nanu ca U3BbpIIBAIU JIEHHOCTU €IMHCTBEHO OOJIaraHM C MAaTeHTEH JaHbK WM HS-
KOJIKO JICHHOCTH, TaHBbYHO 3aIBJDKEHUTE JUIA mojasar Jeknaparus no wieH 92 na 3KIIO (oOpasen
1010). Harmpumep: Ipeanpusitue u3BbpIIBa 1BE ICHHOCTH Mpe3 (PMHAHCOBATA TOJMHA:

1. JleiiHOCT KaTO 3aBe/IeHUE 3a XpaHEHE M pa3BiedyeHue, obnarama ce ¢ MaTeHTeH JaHbK, IPUXO0-
nute ot geitHoctTa ca 50 000 nesa, a pasxoaute 40 000 nesa.

2. JIeliHOCT THProBUs Ha APEOHO MPEIUMHO XPAHUTEIIHA CTOKH, o0Jiaraiia ce 1mo oOIIus pej 1o
3KIIO. ITpuxomute ot aeitHoctra ca 40 000 neBa, a pazxonute 35 000 neBa.

AHaJOrMYHO € MOITBJIBAHETO HA JIEKJAapalusaTa caMo OT MaTeHTHA JEHHOCT, KaTo B KJETKara C
mdep 0111 ce 3ammcsa 0.

Crnena obade ma ce mMa MpeaBHI, 9e chriacHo wi.61 3, an.3 or 3M/IT ropunudeckuTe Jmma mie
MPOABIDKAT Ja MpUIaraT pasnopeaduTe 3a NaHbIUTE YIbpKaHU MPU U3TOYHUKA U 3a O0JlaraHe Ha pa3-
xomute 1o wi.204 an.1 T. 2 u 4 ot 3KIIO, cBbp3anu ¢ acitHocTTa M. B Tabnuma 1 e gajena roguniHa
nanbuHa Jeknapauus o wi. 92 ot 3KIIO yact V — OmnpenensiHe Ha naHbuHUS (UHAHCOB PE3yNTaT U
JTBIDKAMUS KOPIIOPATUBEH AaHbK. V3M0on3BaHN ca MPUMEPHH JaHHH, KOUTO Ca Y€CTO CPEIlaHu B KOMOU-
HalMs KaTro IeHHOCTHU:
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Tabnuya 1. Yacm V — Onpedensane na 0aHbUHUA PUHAHCOB PEe3VImMan

U OBIACUMUSL KOPNOPAMUBEH OAHBK

Ne MOKA3ATEJIU HINDBP | CYMA
1 2 3 4
OBIIO TIIPUXOIU (nocousam ce npuxooume no omuema 3d
1 0100 90000
npuxooume u pazxooume / omuema 3a 0oxooume)
B T.Y. HETHH NMPHUXOIH OT MPOAAKOU (nocousam ce HemHume npuxoou
1.1 om npooadicou no cmucvia na § 1, m. 49 om J{P na 3KI10 6v6 6pw3ka c 0110 90000
§ 1, m. 11 om J]IP na 3axona 3a cuemogo0cmeomo)
B T.4. HETHH MPHUXOAM OT MPOAAKOM OT JEeHHOCTTA, MOAJIEeKAIA
Ha o0/araHe ¢ KOPHOPATHBEH JAHBK (703U ped ce Nonwviéd Camo
1.1.1 | om nuya, koumo nonvisam ped 4 u/unu ped 5, Kamo Ha mosu peo me 0111 40000
nOCOUBam camo Hemuume Cu nPUXoou om npooaxcou om OeuHocmma,
noonedcawa Ha obrazane ¢ KOpRoOpamuseH 0anvKk)
) OB O PA3XOAU (nocousam ce pazxooume no omuema 3a npuxooume 0200 75000

u pazxooume / omuema 3a doxooume)

Ha peooge 1 u 2 iopuouueckume auya ¢ HeCmonancKa yen nonvigam OaHHUme om CbCmageHus Cb2ldcHo
usuckeanuama na CC I - [Ipeocmassne Ha punancosu omuemu, omuen 3a npuxooume u pazxooume 3a
CMONAnHCKama um 0etHoCm, Koumo ce cbcmaess 6 cbomeememeue ¢ pasnopeooume wa m. 8.2. om CC 9 -

Hpeacmaefme HA unHchoeume omvyemu HA npe()npuﬂmuﬂ C HeCmonaHcka yei.

CYETOBOJAEH ®UHAHCOB PE3VJITAT (p.1 —p.2)
/AKo nonyuenama pasznuxa e > 0, nonvaneme peo 3.1; Ako nonyuenama
paznuka e < 0, nonvaneme peo 3.2/

3.1 | CHETOBOJAHA ITEYAJIBA

0310

15000

3.2 | CHETOBOJHA 3AT'YBA

0320

IIpuxoau u pa3xoau, KOUTO ce H3KJIIOYBAT MPHU ONpeesiHe HA CUETOBOAHUS
(puHaHCOB pe3yaTar 3a JaHBYHO NMpeodpa3yBaHe

(Ha peoose 4 u 5 ce nocousam cuemogoorHume npuxoou, CbOMEemHo pasxoou,
KOUMO ce U3KAIOUEAm npu onpeoensine Ha C4emo8OoOHUs (YUHAHCO8 pe3yimanm
3a 0AHBUHO NPeodpasysane, KAKMO CIe08d: NPUxoou/pasxoou om OetHOCm,
noonexcawu Ha obOnAcaHe ¢ AIMEPHAMUBEH OAHBK UL C OAHBK BbpX)
MaxKcumMempos npeso3 Ha NbMHUYYU NO peoa Ha 3aKOoHa 3a MecCmHume OaHbYu U
Maxcu, npuxoou/pazxoou om OetHocmu, 0c80HO00eHU om obnazane no Culama
HA 3AKOH WU MENCOYHAPOOEH 002080D, PA3IUYEH Om cno2odba 3a usdsaeeane Ha
0B0UHOMO OAHBUHO 00NIa2ane; Opy2u NPUX0OU/PA3X00U, KOUMO Ce USKAIOUBAN NPU
onpeoensane Ha CYemoB0OHUs (DUHAHCOB Pe3yImanm 3a OAHbYHO npeobpasysare.)

0611_[0 MNPpUXOaH, KOUTO C€ U3KJIIOUBAT IIPpU OMPEACTIAHEC HAa CUCTOBOAHUS

4
(buHAHCOB pe3yATar 3a JaHbYHO Npeodpa3yBaHe

0400

50000

OO0110 pa3xou, KOUTO C€ U3KITIOYBAT MIPH ONPECIITHE Ha CUCTOBOTHHS

5
(bMHAHCOB pe3yATar 3a TaHbYHO Mpeodpa3yBaHe

CYETOBOJAEH ®MMHAHCOB PE3VJITAT 3A JTAHBYHO I[TPEOGFPA3YBAHE
.1-p4)-{@.2-p.5)

/AKko nonyyenama paznuxa e > 0, nonvaneme peo 6.1; Axo nonyuenama
paznuka e < 0, nonvineme peo 6.2/

6.1 | HOJOXHUTEJIEH

0500

0610

40000

5000

6.2 | OTPULATEJIEH

0620

Wzrounuk: HAII (https://nra.bg/wps/portal/nra/documents/documents_

priority/a40a45cb-4388-491c-af5d-ace8al73ad18)
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o CpasneHue medxncoy obnazane ¢ nameHmeHr 0anvK u oonazane no oowuam peo na 3KI10 6 3asu-
cumocm om 060poma Ha npeonpusmueno

»JlAHPYHHUTE CTaBKH, HAUMHA HAa OMpEJC/IIHE Ha JaHbYHATA OCHOBA U ACIEKTUTE HA CIIa3BAHETO
Ha JaHBbYHOTO 3aKOHOJATEJCTBO, CA OCHOBHUTE (DAKTOPHU, ONMPEAEISAIIM MKOHOMUYECKUTE MOCIEAULIN
oT nanbuHoTo obnarane“‘(EC, 2017). 3a uenra ce nmpaBu IUIaHUpaHE M IPOTHO3MpPaHE HAa MPUXOIUTE U
pas3xoanTe, KOUTO BKIIIOUBAT U AaHbImTe. ChINAacHO NeiicTBamoTo 3akonoaarenctro no wi.20 ot 3KI10,
JaHbYHATA CTaBKa Ha KOPIIOPATUBHUS MaHbK € 10 Ha cTO, a MaTeHTHUS TaHbK Ce U3UUCIIsABA, KaTo Onpe-
JieNieHa CTOMHOCT, B 3aBUCHMOCT OT AelHocTTa. He3aBucHMO Ye, MaTeHTHUAT JaHBK € OKOHYATEJICH 3a
Jpy>KecTBaTa obaramiy ce 1o peaa Ha 3akoHa 3a MECTHHTE JaHbIM M TaKCH, CleABa obade J1a ce uma
MIPEIBHU]I, Y€ TOBA HE TH OCBOOOK/IaBa OT 3abJKCHHETO 3a Jla IPOIBIDKAT JIa Tpuiarat pasrnopenonrte
o wi. 38, an. 1 ot 3AJIDJI. [Ipu pasnpenenenne Ha TOXOAM B 10132 HA COOCTBEHUITUTE HA KaruTajla Ha
JPY>KECTBOTO /pasnpenesieHne Ha rnevyandara/ ce IbJKM OKOHYATEIIeH JaHbK 3a IOXOIU OT IUBUICHTH U
JINKBUJIAITMOHHMU JISJIOBE OT U3TOUYHUITH B cTpaHara. CerimacHo wi.46, an.3 ot 3/[JIDJI, ctaBkara Ha 1aHb-
Ka e 5 Ha cTo. 3a oHarIesIBaHe Ha JaHBbUHUS €PEeKT, KOMTO 1€ ce YCTaHOBH IPH CMsHATa Ha peXUMa Ha
oOnarane, 3a IOPUIAXYECKUTE JIMLA, TPEMHUHABAHKN OT OOIIMAT pell Ha obnaraHe, KbM MAaT€HTEH JaHbK,
ce u3non3Ba ciennus npumep: Ipeanpustue u3BbpIIBaLIO ASHHOCT MO T.2 OT npuiiokeHue Ne 4, ka-
te-cnankapuuna c 3 38e31u B Tp. Codust u uma 40 mecta 3a koHcymarus. [Ipu XUmoTeTHueH naTeHTHHS
JIaHbK B pazmep Ha 30 JIB. 32 MACTO, CYETOBO/IHATA Iedasnla € paBHA Ha JJaHbYHATa Nevyanda u yucrara
neyasioa 1ie Obje pasnpeenieHa moa popmara Ha ,,quBHaeHT ® (Tabnuma 2)

Tabnuya 2. llpumepru oannu 3a npeonpusmue “X " EOO]

Ipuxonu Hanbuna KOpHOpaTEIBeH Hanbk O6mo U3IJIaTeH
oT Pasxomu | medanba MareHTen IUBUIECHT Jlanbuu OUBUIECHT
Ha .
nefHoCTTa /x.1-x.2/ K.3-K.4*5% k4+K.5 K.3-K.6
obnarane 406p.*30 ’
1 2 3 4 5 6 7
O0m pex | 92000 | 69000 | 29000 2900 1305 4205 24795
2024 1.
Harent | 0000 | 69000 | 29000 1200 1390 2590 26410
2025
Paznuxka 1700 (85) 1615 (1615)

Ot noka3zanusita B Tabnuia 2, MOXXEM J1a HAPAaBUM CIISTHUST aHAJU3:

[Tpu enuH U cbIl (DUHAHCOB pE3yTaT, JTaHBIIUTE KOUTO ca IbHKUMHE oT nipeanpustue “X EOO]]
npu obnarane o o6mwmat pex no 3KIIO 3a ¢punancosara 2024 1. ca B pazmep Ha 14.5% u me Opaar
3HAYUTEITHO TI0-BHCOKH OT Te€3W, KOWTO Iie Obaar abiikumu npe3 2025 r. — 8.93% 3a obmaraHeTo ¢
nateHTeH nanbK. C 5,57% mnoeue mie ce pasnpeaenu AuBuAeHT Impe3 2025 . B cpaBHEHHE € TO3U OT
2024 r. EQexThT OT mpeMruHaBaHe KbM peKHMMa Ha MAaTeHTEH JaHbK I1e Ob/e MOJOKUTENIEH 3a Ipe-
MPUSATHETO.

¢ JduBunent cropen §1, 1.5 ot momwsnuutennute pasnopendou Ha 3J]JIDJI e moxom OT akIMuU; TOXOI OT
JISUTOBU yYACTHSI, BKIIFOYUTEITHO OT HEMIEPCOHU(UITMPAHH JIPYKECTBA U OT JIPYTH MpaBa, TPETUPAHU KaTO JOXOIH
OT aKIMH; CKPUTO pasnpeliesiecHre Ha rieyanbara
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Tabnuya 3: [pumepru oannu 3a npeonpusmue “Y EOOL

[Tpuxomn JlarpuHa KOETE ?S;BeH JlaHbK 0610 U3IJIaTEH
PexxuM Ha oT Pasxonu | meuanba H;lTeHTeHO— IUBUACHT Jaabpnum JUBUICHT
o6marange | JeHHOCTTa /k.1-x.2/ 406p*30 K.3-k4%5% | -x4+k.5 K.3-k.6
] 2 3 4 5 6 7
Obmpen | 1) 000 | 35000 | 7000 700 315 1015 5985
2024 1.
Harenr 42000 | 35000 | 7000 1200 290 1490 5510
2025r;
Paznuka (500) 25 (475) 475

AHanu3upaiiku nokasanuTe pe3ynrard B Tabnuna 3, MOXKEM J1a HalpaBUM CIIEIHUST U3BOJ, Y€
IIPU €IUH U ChII (PMHAHCOB PE3YJTAT, NaHBLUTE KOUTO ca AbDKUME OT npeanpusarue “Y ’EOO/] npu
oOmarane no oomwusAT pex no 3a Guuanconara 2024 r. — 14.5% 1ie ObaT MO-HUCKHU OT TE€3H, KOUTO 11
obaar npe3 2025 1. — 19.9% 3a obnaranero ¢ marenteH aawbk. llle Obae pasnpeaenen quBueHT ¢ 5,4%
no-maJjko npe3 2025 . B cpaBHeHue ¢ T03u 0T 2024 1. EQexThT OT npeMuHaBaHe KbM peXHMa Ha MaTeH-
TEH JJaHbK I11€ Ob/Ie OTPULIATENICH 3a IPEAIIPUITHETO.

ChnocraBsiiku pe3ynTaTuTe ce J0Ka3Ba, ue B 3aBUCUMOCT OT 00eMa Ha JISHHOCT Ha IpeAnpHUsTH-
€TO, IIPOMsIHATA B PEXHMMa Ha oOiaraHe Ie okKaxke pazianyHo BiusHHE. KoiakoTo e mo-romsim obema Ha
MIPUXOANTE OT MPOAAKOH, TOJIKOBA TO-HUCHK 1€ ObJC MAaTCHTHUAT JaHbK 3a CTonmaHckara enuauIa. [le
MMa MO-ToJIsIMa JAaHbYHATA TEXKECT 32 Hali-MaJIKUTE MPEAIPUATHS, KOETO ITbK € Bb3MOXKHO J1a TH TTO/ITHK-
HE 3a pa3pacTBaHe Ha JEWHOCTTA, 3a J]a C€ HAMaJIM Ta3u pa3jivKa.

JlaHBYHUAT e€eKT OT BHBEKIAHETO HA MATCHTHUS JaHbBK Il C€ OTPa3H B HAMAJIIBAHETO HA MPHU-
XOJUTE B OIOKETA, KOETO MPOIOPIIMOHAIIHO 1Ie YBEIHYH npuxoauTe B oOmmuuTe. [peanpusrusTa me
TpsiOBa Jja peopraHu3upar

CIIEHU®UYHU KA3YCHU

AKO 10 MOMEHTA Ha BIM3aHETO B CHJIa HAa HOBUTE pasnopeadu npuetu ¢ B, 6p. 106 ot 2023 1,
JaJICHO TPEANPHUATUE € U3BBPIIBAIIO JABE JEHHOCTH, Pa3MOIOKEHU B OO0 MOMEIIECHHE - Mara3uH 3a
XPaHHUTEHU CTOKU U MUTEHHO 3aBEJCHUE /9€CTO CpellaHa KOMOMHAIUS B MAJIKUTE HACEJICHU MecTa/ U
MPOAAKONTE ca ce OTUUTANH enHO (uckamHo ycrporcTBo cbril. Hapen6a Ne H-18 ot 2006 r. 3a peru-
CTpUpaHE U OTYUTAHE Ype3 PHUCKAJIHHU YCTPOHCTBA HA MPOJAAKOUTE B THPTOBCKUTE OOEKTH, CE€ MPEIo-
pbuBa 3a [EJIUTE HA CYETOBOJHOTO OTYMTAHE Ja c€ J00aBH Olle eTHO (PUCKATHO yCTPOHCTBO, 3a SICHO
pasrpaHUYaBaHe HAa MPUXOJHUTE OT JIBETE JCHHOCTH.

OuakBa ce 1a Bb3HUKHE MPOOJIEM € pasIpeIesITHeTO Ha HEMPEKUTE Pa3Xxou 3a IeHHOCTTa-aIMH-
HUCTPATHBHUTE U OOIINTE Pa3XOAH /HaeMH, OCBETIICHUE, OTOIUICHUE, aMOpTU3anus u ap./. Jlorudno e
Ha HENPEKUTE Pa3XOoH Jia ce IVie/la KaTo OTaBaHe Ha yCiayra 3a eMHHUIA pa3xo. B cBeToBHaTa mpakTu-
Ka Cce CpelaT HIKOJIKO HaYMHA Ha pa3NpeeieHHue: pa3npeesTHeTO Ha HETPEKUTE pa3Xoau Ha OCHOBAaTa
Ha HaTypaJIHU MOKA3aTeNd, MPOCTO pa3npeieieHue MPONOPIUOHATHO Ha 00eMa Ha IPOU3BOACTBOTO U
pasnpeiesicHue Ha HEMPEKUTE Pa3XoIu Bb3 OCHOBA Ha ompeneneHa O6a3a. M300pbT Ha 6a3a € HAIbJIHO
CyOEKTHBEH U Clle/iBa JOrMyeckara Bpb3Ka MEeXIy pasxoaure u O6aszara. M3pas3xonsaHoro Bpeme (B 4o-
BEKOYACOBE WJIM MAIlIMHOYAcOBE) € JOrn4yHa 0asa 3a pasmpeneneHue. Haemu, ocBeTieHue, OTOIIICHHUE,
amopTHU3aIys, paboTHA 3ariaTta Ha KOHTPOJBOPH U PHKOBOJICH TIEPCOHAN Ca THITMYHU MPUMEPH 3a He-
MIPEKH Pa3XO/IH U B IO-TOJISIMA WJIM ITO-MaJIKa CTEIICH ca CBbP3aHH ¢ BpeMeTo. TpeTusIT Ha4uH Ha pasmpe-
JIeTICHUE Ha HEMPEKUTE Pa3xoau, 0a3upal ce Ha CTOMHOCTTA Ha pean3alisITa-pa3npeesIeHIEeTO CTaBa
MIPOITOPITMOHAITHO HAa CTOMHOCTTA Ha peaiu3aiusaTa Ha oTaeinaute npoaykru. (Pavlova, 2010, p. 70). B
3aBHCUMOCT OT XapakTepa Ha OCTaHAJIUTE JAEHHOCTH, [0 MPELEHKa Ha PHKOBOICTBOTO HA MPEATIPHUSTHE-
TO U30epe HA-MOAXOAAIIMAT HAYHH 32 paslpeelicHHe Ha HEMPEKUTE Pa3XO/IH.
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3AK/IIOYEHHUE

[laTeHTHUAT JaHbK € (UKCUPAH OKOHYATENIEeH JaHbK, YMETO IUIallaHe € HeU30ekKHO 3a MpeAnpu-
ATUATA W HE C€ BIMSAC OT TONUIITHHS (DMHAHCOB PE3YIITaT, MOPAJH KOETO Ce ,,Ch37aBaT yCIOBHS 3a He-
3aMHTEPECOBAHOCT OT JAOKYMEHTHPAHETO Ha paszxoaute 3a neiHocrra(Radonov, 2001, p.6). Tosa ot
CBOsI CTpaHa, C€ OYaKBa Ja JIOBE/IE /10 HUCKA CTEINEH Ha CUETOBOJHA OTUYETHOCT WM NMPEHACOYBAHE HA
JIOKYMEHTH, KbM JPYTy JeHHOCTH Ha ChUIOTO MpeAnpusaTHe. JJaHbuHO3aAbDKEHUTE ClIeBa Ja IpoMe-
HAT HAYMHA CH Ha CUYETOBOIHO OTYMTAHE M JOKYMEHTHpaHe, KaTo ce choOpa3siT chC crenudukuTe Ha
U3BBPIIBAHUTE JeHHOCTHU. [laHbYHUAT e(DEKT 3a FOPUIMUECKHUTE JINLA 111e ObJIe pa3Iui€eH, B 3aBUCUMOCT
oT o0ema Ha nieiiHocTTa uM. [IprxoanTe B OOIMHUTE C€ YBEITUYAT, KOETO IIie OIaronpHusTCTBa 32 HKOHO-
MHUYECKOTO UM pa3BHUTHE.

,»BCHYKHU TIPENPHUITHS — TOJIEMH WA MaJIK{, TPsiOBa J1a Tuiamar CripaBe/TuB ST OT JaHBIIUTE
TaM, KbJIETO PEATHO OCHIIECTBIABAT MKOHOMUYECKA JIEHHOCT U KBJAETO JEHCTBUTEIHO peanu3upar me-
yanoure cu.“(EC, 2018)
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Abstract: Business processes are the basis for the organization’s functioning, and the products
and services offered result from these processes. Maintaining market competition requires companies
to continuously improve their processes, with a strong customer orientation, and create a flexible or-
ganisational structure that allows high adaptability to market changes. Process improvement requires
companies to analyses and identify activities that do not add value to production/service delivery
processes and to limit them. In addition, companies must introduce new work methods in production
processes, customer service, etc., and quickly adopt various innovations in procedures, techniques,
and technologies. The LEAN methodology is a proven process improvement technology the Toyota
company uses. It is associated with the evolutionary replacement of conventional mass production
methods with the aim of high efficiency and quality, increasing productivity, and reducing production
costs. The benefits of implementing the LEAN methodology are that it improves productivity, reduc-
es production costs, increases customer satisfaction, and increases profits for the company.

Keywords: processes, improvement, efficiency, outcome, satisfaction

JEL: M 31, M 39.

BbBEJIEHUE

dupmuTe ca Noj MOCTOSHEH KOHKYPEHTEH HATUCK, a 3alla3BaHeTO Ha Ma3apHUTE MO3UIMH U3UCKBA
n3I10J13BaHe Ha e(heKTUBHU OM3HEC MOZIETH ¢ 0COOCH aKLEHT BbpXy Iporecute. busnec npouecute ca B
OCHOBaTa 3a (PYHKIIMOHUPAHE Ha OPraHU3aLMITa, KaTO IPOU3BEXKJAHUTE IPOAYKTH U TpeUIaraHuTe yc-
JyTH ca pe3yiaTar OT Te3H npolecu. bu3Hec ynpaBieHHETO € CBbP3aHO € U3MOI3BaHE HA CTPYKTYpPHpaH
MOZIXO]] 3 aHAJIHM3MpaHe, MoAoOpsBaHe, KOHTPOJIMPAHE U YIPaBICHUE HA MPOLECUTE 3a MOA0OpsABaHE
KaueCTBOTO Ha MPOIYKTUTE U yciayrure. CTpaTernyeckoTo yrnpasieHHE Ha MIPOIECUTE UMa 3a 11eJ J1a T
aJlanTupa KbM IBITOCPOUHHUTE U KPATKOCPOUHMTE LIEJIU 3a Pa3BUTHE HA (MpMaTa M HYKJIUTE HA KIUCH-
tute (Syed et al., 2019). [TonoOpsiBareTO Ha MpoIeCUTE BHB (pripmara ce mpeanpremMa 3a nogoopsBane
Ha ()MHAHCOBUTE U HE(PUHAHCOBUTE PE3YyNITaTH, KATO MOTUBUpAILUTE (PAKTOPU 3a MPOMSHATA Ca CBbp3a-
HU C IPOMEHUTE OYaKBaHMS HA KIIMEHTHUTE, I0J00psiBaHEe HA KOHKYPEHTOCIIOCOOHOCTTA U N3IOJI3BAHETO
Ha TEXHOJIOTHYHU MHOBaluK. OUPMUTE MOraT Jja MofoOpaT eeKTUBHOCTTA CH Upe3 NMpEANpUeMaHe Ha
MIPOIIECHO OPUEHTHPAHO MOBEACHUE, KaTO KOJIKOTO TIOBeUe Te ca POKYyCHpaHU BbPXY OM3HEC POILIECUTE,
TO TOJIKOBA TIOBEYE ce MoA00psBa LIOCTHATAa OpPraHU3alMs U OCBILECTBABaHEe Ha AeitHocTUTe (Oncioiu
etal., 2021). [TogrppxaneTo Ha Ma3apHa KOHKYPEHIMS M3UCKBa (UPMUTE HEITPEKBCHATO J1a IT0JJ00psiBaT
MPOLIECUTE CH, ChC CHJIHA OPUEHTHUPAHOCT KbM KIMEHTHTE U Ch3J[aBaHE Ha I'bBKaBa OPraHU3al[IOHHA
CTPYKTypa, IO3BOJISIBAIlla BUCOKO HMBO Ha aJANTUBHOCT KbM Ma3zapHute npomenu (Potoczek, 2020).
[Tono6psiBaneTo Ha mporiecuTe BbB GUPMHUTE € BCE I10-CEPHO3€EH NPOOIeM 32 CbBPEMEHHUTE KOMITAaHUH.
[IpomeHuTe B MKOHOMHUYECKATa Cpelia, CBbP3aHU ChC BCE MO-MH(DOPMUPAHU U B3UCKATEIHU KIMEHTH,
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ro0anu3anys, MKOHOMUYECKH KPU3H, IPOMEHU B HOPMAaTHUBHUTE U3MCKBAHUS U JP., OKA3BaT ChIIECT-
BEH HAaTHCK BbpPXY (GUPMUTE U U3IIBIHEHUETO Ha paznuyHuTe neiHoctu (Mehdouani et al., 2019). Pasz-
JUYHUTE MPOEKTHU 3a MOJ0OpsiBaHEe Ha OM3HEC MPOLECUTE Ce MPEBPBIIAT B HEOOXOAUMOCT, 32 J1a MOXKeE
¢bupmuTe 1a ObIAT KOHKYPEHTOCIIOCOOHU U 1a OCTaHaT Ha na3apa. [1o cBosdTa ChIIHOCT MOJOOPSIBAHETO
Ha OM3HEC MPOIIECHUTE € CBBP3aHO C MPEANPUEMAHETO Ha pa3IMYHI HHUIIMATHBHY 32 BbBEXK/IaHE HA HOBH
WM TIOA00psiBaHE Ha CHIECTBYBAILUTE MPOIECH, C eI MO-e()EKTHBHO U3IIBIHEHNE Ha OU3HEC HEeNuTe
Ha opranuzanusra (Kasim et al., 2018).

N30 KEHUE

Cneyughuxka na noooopasanemo na npoyecume

buszHec mporechT € MAI0CTeH, TUHAMHYHO KOOPAWHHUPAH HAOOp OT NEHHOCTH WM JIOTHYECKH
CBBP3aHM 33/1a4M, KOUTO TpsiOBa a ObJAaT M3MBIHEHH, 32 Ja OCUTYPST CTOMHOCT Ha KIIMEHTUTE WU
Jla M3MIBJIHAT APYTH CTparernyecku nenu Ha pupmara (Syed et al., 2019). OcHOBHUTE KOMITIOHEHTH Ha
MPOIECUTE BbB (PUPMUTE ca NEHCTBUS, pelieHust 1 KOHTpou. [Iporiecure ca oT ChilecTBEHO 3HAYECHUE
3a COCOOHOCTTA Ha BCsAKA (hMpMa Ja MOCTUTHE KEJIAHUTE PACTEeX M Pa3BUTHE M Ca PELIaBAILUAT MH-
CTPYMEHT, Upe3 KOUTO OpTraHM3aiuuTe 3aeMat nasapHa nozunus (Bakotic & Krnic, 2017). UzsicasiBa-
He crnenu@ukara Ha MpOLECUTe BbB (PUPMUTE CIIEABA J1a C€ OCHILECTBU Ipe3 pa3dupaHeTo, ue Te ca
HEOOXOIMMHM 32 BCUYKH OHE3U OM3HEC OpraHu3alliH, KOMTO MCKAT J]a ca KOHKYPEHTHHU Ha Ia3apa, MpH
choOpa3siBaHe ChC CIOKHUTE M CHEU(PUIHM W3UCKBAHUS HA KIMEHTUTE, KOETO M3MCKBA HAYMHBT HA
3aJI0BOJISIBAHE IOTPEOHOCTHTE HA KIMEHTUTE Aa Obje I'bBKaB U KpearuBeH. LlenuTe Ha monoOpsiBane Ha
nporecute BB hupmute ca (Syed et al., 2019):

e [Togo6pena (GyHKIMOHATHOCT, CBbpP3aHa ¢ OCTUTAHE Ha IIETIUTE U JKeJIAaHUTE Pe3yiITaTH;

e [ToBuIIEHO Ka4eCTBO HA MPEIATAHUTE TIPOTYKTH U yCIYTH;

¢ YBenMyeHa rbBKaBOCT KbM M3MCKBAHMSTA HA KIHMECHTHUTE;

e Hamaneno Bpeme 3a M3IbJIHEHHE HA €QUH PaObOTEH LIUKBI 32 MPOU3BOJICTBO HA MPOAYKT WIIH
MPEIOCTABSIHE HA YCIIyTa;

e Hamanenu HenpeaBUACHU pa3xo/y;

e HamaneHno BpeMe 3a mpecToil Ha MPOU3BOACTBEHUTE MOIIHOCTH;

e [JoBuIlIeHa MOTUBALUS U YOBJIETBOPEHOCT Ha CIYKUTEIIUTE.

[TogoOpsiBaHETO HA MPOLIECUTE U3UCKBA (PUPMHTE J]a aHATTU3UPAT U YCTAHOBAT JCHHOCTUTE, KOUTO
HsAMAT 100aBeHa CTOWHOCT KbM MPOU3BOJCTBEHUTE MPOIIECH/TIPOLIECUTE TIO MPEAOCTABsIHE HAa YCIIYTH U
Ja Ty orpaHuyar. B nombennenue, pupmute TpsiOBa Aa BhBENAT HOBH METOAM HAa paboOTa B MPOLIECUTE B
IIPOM3BOACTBOTO, OOCITYKBAaHETO Ha KIIMEHTH H JIp., KAKTO U ObP30 J1a Bh3NpUEMaT pa3InyHi HHOBAIIUH
B IIPOIIEypPHUTE, TEXHUKUTE U TEXHOJIOTUUTE. YCIICIIHO BHEAPCHUTE HHOBAIIMU HA MPOIIECUTE MOrar J1a
MMOMOTHAT Ha GUPMUTE Ja MOTydaT KOHKYPEHTHO MPEIUMCTBO, /1a IOCTUTHAT HOBH I1a3apH U J1a Bb3IPH-
eMaT MHOBALMY, IPUJIaraHy IPEAn TOBa OT ApyTrH opranu3anuu (Zizakov et al., 2023).

Daxkmopu, oKkazeauiu 6UAHUE 8BPXY NOO0OPAGAHE HA NPoyecume

MHuoxecTBO (hakTOpH, OKa3BaT BIUSHNE BbPXY MMO00OPSBAHETO HA MPOLIECUTE BbB (pupmara, Karo
OCHOBHHUTE ca €(pEeKTUBHO JINJEPCTBO, 100pa KOMyHHKAIIMOHHA CTPATETr s, MOAXOAAII0 O0yYeHHUE U OCH-
rypsiBaHe Ha YCJIOBHUS 3a pa3BUTHE Ha MEpPCOHANa, ONTUMAIHO H3IMOJI3BaHEe Ha MH(OPMAIMOHHUTE U
KOMYHHUKAIIUOHHUTE TEXHOJIOTUH, KAKTO U KOHTPOJI U aHAJIU3 HAa PE3yATaTUTe OT IPOMEHEHUTE MPOoLEeCcH
(Bakotic & Krnic, 2017).

JlunepcTBOTO € €MH OT KITIOUOBHTE €IIEMEHTH 32 MOA0OpsBaHE Ha MPOIECUTE BbB (pUpMara, KaTo
poJIATa HAa MEHUDKMBHTA € Ja MOCTaBsl ICHU MHUCHS, BU3HUS, IIETTH U MOJUTHKA, CBbpP3aHa C Ka9YeCTBOTO
U J1a TH Ipujiara B ONEpaTUBHUTE MPOIECH. MEHUKMBHTBT CIIE/IBA J1a OCUTYPU M HOAXOISIINTE pe-
CypcH, Upe3 KOUTO Jia ce MOA0OpH KauecTBOTO U J1a Ce Ch3Aaje ONarompusTHA Cpeia 3a MOTHBHpaHE
Ha CIY)XKUTEIMTE HEMPEKHhCHATO JIa CE YCHBHPIICHCTBAT M Ja MOCTHTaT MOJ00psiBaHE Ha MPOIIECHUTE
(Zizakov et al., 2023).

YoBemkuTe pecypcu, KaTo OCHOBEH pecypc Ha Bcska ¢upma, ca pemrasami (HakTop 3a momoops-
BaHe Ha OM3HEC MPOLECUTE, OPaIu KOETO 32 Jia ce MOCTUTHE MOJ00psiBaHe Ha OM3HEC MPOLECUTE UITH
Jla ce pealM3Mpar yCHelmHo OM3HeC MPOEKTH 3a Mofo0psiBaHe HA MPOILECUTE, € HEOOXOAUMO HE CaMo
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Jla C€ OCUTYPAT a/IeKBAaTHU YOBEIIKH PECYPCH, HO U Jla C€ MOCTUTAaHEe TSIXHATa ONTHMaJHAa aHTaKupa-
HOCT U OTJa/ICHOCT. IMEHHO YOBEIIKUAT KaluTal € TO3U, KOWTO TpsiOBa Ja HaOM0/1aBa U 1a Bb3IpHUeMe
3HaYEHHETO Ha OM3HEeC MPOEKTH 3a mopoOpsBane Ha mpouecute (Kasim et al., 2018). Cyxurenure,
KOMTO Y4YacTBaT B IIPOEKTHU 3a 1Mo00psiBaHe Ha OM3HEC mpoliecuTe, TpsiOBa Ja UMAT aJeKBaTHU 3HAHUS,
CHOCOOHOCTH, YMEHUS M OITHUT, KOETO 00aue He BUHATHU € JOCTAaThYHO, 3alI0TO T TPsIOBa HEMPEKbCHATO
Jla pa3BHUBaT cBouTe KoMmrieTeHTHOCTH (Syed et al., 2019). CiocoOHOCTHTE 3a IPpU0OUBaHE, Pa3BUTHE U
npeaaBaHe Ha HOBU 3HAHUS, MTOJJO0OpsBaHE HA TBOPUECKOTO MHUCJICHE M Bb3IpUEMaHe Ha OU3Hec moBee-
HHUE ca KpUTUYHU (PaKTOpH 3a mofo0psiBaHe Ha OuzHec nporecure. Clie0BaTeHO KaueCTBOTO U Xapak-
TEPUCTUKHUTE HA YOBEIIKUTE pecypcu TpsiOBa 1a ObJaT aHAIM3UPAHHU M OLIEHEHW HE CaMO B KOHTEKCTa
Ha M3WCKBaHMITA HA OPTaHM3AIMATA, HO U B KOHTEKCTa HA HeM30eKHaTa HEOOXOAMMOCT OT TPEIPOeK-
THpaHe, IPOMsIHA U pa3BuTHe Ha OusHec nponecute (Kasim et al., 2018). B cwuroro Bpeme, npouecute
ca OCHOBOIIOJIAraly 3a Mof00psIBaHE U Pa3BUTHE HA YOBELIKUTE PeCypcH BbB (pupmarta, mopaan KOeTo
yCIEXbT Ha MPOEKTUTE 3a MOI00psiBaHE HA OM3HEC MPOIIECUTE MOXKe J1a ObJIe OLIEHEH U OT IVIeHa TOYKa
Ha CTEIEHTA, B KOSATO T€ CIIOMArar 3a nmoJoOpsIBAHETO U PA3BUTHUETO HA YOBELIKUTE pecypcH. ChlliecTBe-
HO 3Ha4Y€HHUE 3a MOCTUraHe Ha €(PEKTUBHOCT OT MPOMSHA B MPOLIECUTE Ha (PUPMHUTE UMA KOMYHUKALIUATA
MEX/1y CITy’KUTEJIUTE U CIIOJIEIISIHETO Ha onuT upe3 padora B ekun (Bakotic & Krnic, 2017).
3HAUUTEITHO BIMSHUE BbPXY MOAOOPEHHETO Ha MPOIECHTE MMAaT U Ch3JaBAHETO M MPHIIAraHEeTo
Ha 3HaHMA. MEHUDKMBHTBT CJIe[[Ba J1a Ch3/1aj1e paboTHa cpena, KOsITO CTUMYIMpPA Pa3BUTHETO U MOAO-
OpsIBAaHETO HAa YMEHHUATA, KAaKTO U 3HAHUATA, HEOOXOAMMHU 3a pa3padOTBaHE HAa HOBHM MPOIYKTH/YCIyTH
u nonoOpsiBane Ha mpouecute. Crel ch3JaBaHETO Ha 3HAHUS, CIEABAIIATa CThIIKA € MPUJIAraHeTo Ha
npunobutute 3HaHUsA. CHOMpPAHETO U MPUIATaHETO HA HOBONIPHIOOUTH 3HAHUS M OIHT € OT PEIlaBallo
3HAYCHHE 32 PEIIaBaHETO Ha Pa3IMYHU MPOOIEMH, TOPOJICHHU OT BIMSHUETO HA BBHHITHATA CPeJa U IPo-
MEHUTE W3UCKBaHMs Ha KiueHTuTe. ChBpeMeHHHUTE GUpMHU TpsOBa /1a ObIaT IbBKABH, J1a CE BH3IOJI3BAT
OT BB3MOKHOCTHUTE 3a Mono0psiBaHe Ha MPOMYKTH/YCIYTH U TPOIECH U ObP30 Ja ydar, Bb3IpuemMar u
BHEJIPSBAT HAM-HOBHM TEXHOJIOTUH B U3ITBJIHABAHUTE MPOIIECH U AeiHocTH (Zizakov et al., 2023).
Peunsicenepunz u noooopaeane na npouecume
[TocTuraneTo Ha e(eKTUBHOCT € B OCHOBATa 3a MO00psiBaHE Ha Mpolecute BbB pupmara. OCHOB-
HUTE KPUTEPUH 32 OLIEHSBAHE PE3yJATaTuTe OT MOA00pEeHHE Ha MPOLECUTE Ca CBbP3aHU C €(PEKTUBHOCT
u epukacHocT. EQekTuBHOCTTa € OpHEeHTHpaHa KbM Tpolieca, KaTo U3MepBa HHBECTUPAHUTE PECYPCH U
MIOCTUTHATUTE PE3YATATH, T0KAaTO e(hUKacCHOCTTA € OKyCHpaHa BbPXY PE3yATaTHTE OT MPOLECHUTE IO OT-
HOIIICHHE Ha 33/I0BOJISIBAHE HYXX/INUTE HA KIIMEHTUTE WK crieluUyHM 1Ienu Ha opranu3amusta (Oncioiu
et al., 2021). [TomoOpsiBaHETO Ha MPOIIECUTE MOYXKE J]a C€ IIOCTUTHE Ype3 MHOBAIMS Ha OM3HEC MPOIIECUTE
WX Ype3 NoA00psiBaHe Ha CHIECTBYBAIUTE, KATO N300PBT MEX/1y IIOCOYEHHUTE JBE ONIIUH € B 3aBHCHU-
MOCT OT CTpaTerusATa 3a pa3Butre Ha pupmara. [I5pBUSAT BapHaHT € CTPATETMYECKU U € CBbP3aH C PEHH-
YKCHEPUHT Ha OM3HEC MPOLIECUTE, JOKATO BTOPUAT € TAKTUIECKH U C€ OTHACS JI0 MOJ00PSIBAHE U YCHBBP-
IIIEHCTBAHE Ha CHIIECTBYBALIUTE IPOLECH. AKO U3IOI3BAHNUTE IPOLIECH Ca OTHOCUTEIHO CTAOMIIHY, TO €
HE0OXOAMMO MOCTENIEHHO BHACSIHE Ha MOI00PEHHS B TSIX, I0KaTO PEMH)KEHEPUHT'BT € CBbP3aH C ISIOCT-
HaTa uM npomsiHa. OCHOBHATa pa3iinka MEX/I1y JBaTa BapuaHTa €, Ye PeUH)KCHEPUHI'BT POMEHS IISITOCT-
HOTO (PyHKIMOHHpaHE Ha Mpolieca, J0KaTO MOA0OPEHUETO peliaBa Bh3HUKHaIUTe npobdiaemu (Bakotic
& Krnic, 2017). Becexu enun ot neunupanute Ou3Hec mpouecu BbB (pupmara TpsaOBa /1a ce U3IMbJIHABA
HENPEKbCHATO, 32 Ja C€ IMOCTUIHAT MOocTaBeHuTe 1enu. CrenoBaTesTHo NoA00psIBAHETO HA MPOILIECUTE
TpsiOBa J1a € OPUEHTHPAHO KbM HICHTU(UIMPAHE, AaHATU3UPAHE U OLIEHKA HA PUCKOBETE M Bb3MOKHOCT-
UTE 32 Pa3InYHUTE MPOIIECH, KaTo ce Je(UHUPAT MTOKA3aTeNH 32 €()EeKTUBHOCT 3a BCEKH IPOIIEC, 3a Ja Ce
OLIEHH KaueCTBOTO M Ja C€ peasln3upa yIpasieHcKara (GyHKIH [0 TIXHOTO MO00peHue.
VYnoBneTBOpeHOCTTa HA KJIMEHTA € KpaiHara IIe]1 Ha MOJ00psBaHeTO Ha MPOIlecuTe BbB (Gupma-
Ta, CJIEI0BATEIIHO OpTraHU3alMATa TPAOBa 1a U3MEpBa, aHAIM3UPA U TIpeAnpremMa JIeHCTBUS 32 HEHHOTO
noBumaBane. OOparHaTa Bpb3Ka OT KIIMEHTUTE € €(EeKTUBEH METOJ 3a OlLEHSBaHE MOAOOpEHHUsATa Ha
nporecute. OCBeH TOBa OpraHU3aIMsITa TPAOBa Ja ONpeeIn N3NCKBAHUATA U OYaKBAHUATA HA MOTpe-
OWTenuTe W Ja T B3eME B MPEIBU, KOraTo MmojoOpsiBa KaueCTBOTO HA CHIIECTBYBAIIUTE MPOAYKTH/
yCIIyTH WX IPOEKTUPA HOBU TakuBa. Upe3 BHEAPsBaHE HA HEMIPEKbCHATH MOJA00pEHUS PUPMUTE MOTaT
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Jla CBKPATAT MPOU3BOJCTBEHUS IIUKBJI, KOETO UMa TOJOKHUTENICH e(heKT BbPXY MPOU3BOIUTEIHOCTTA U
HaMaJisiBaHe ce0eCTOMHOCTTA Ha MPOU3BEkKIaHUTE NpoaykTu (Zizakov et al., 2023).

Memooonocusa LEAN 3a noooopasane na npoyecume 6v6 (pupmama

Mertononorusita LEAN e TexHonorus 3a nogoOpsiBaHe Ha MPOLECUTE, MPOU3XOXKAalla OT KOM-
nanuaTa Toyota U CBbp3aHa C €BOJIOIMOHHO 3aMECTBAaHE HAa KOHBEHIIMOHAIHUTE METOAM 32 MAacOBO
MIPOM3BOACTBO C LEJI BUCOKA €()eKTUBHOCT U Ka4e€CTBO, B JOIIBIIHEHHE KbM YBEIMYaBaHE HA MPOU3BO-
JUTETHOCTTA M HaMaJsiBaHE Ha MPOM3BOJACTBeHUTE paszxonu. Llenta Ha metononoruara LEAN e na ce
noo0pu e(heKTUBHOCTTA Ha OM3HEC MPOIIECHTE Ype3 0-e(DEKTUBHO OCHIICCTBSIBAHE HA PAOOTHHS ITPO-
11ec, HaMaJIsIBaHe Ha ,,0TMaIbLIUTe U OTpaHUYaBaHE HA JEHHOCTUTE, KOUTO HE JOBEXKIAT O Ch3/1aBaHE
Ha croitHOCT (Rashid & Ahmad, 2022). PazpaborBanero na meromosnorusita LEAN ce cBbp3Ba ¢ Taitnun
Ono or Toyota, KOWTO ycIisiBa B MPOM3BOACTBEHATA CUCTEMa HA KOMIAHUATA Ja CIUMUHUPA CICIH-
(Gbu4aHM BUIOBE TIPOM3BOJCTBEHH ,,0TIIABIN ", KOUTO MODTBIIAT TIEPCOHAN, PECYPCH WIH BpeMe, HO HE
J00aBAT CTOWHOCT KBbM ISUIOCTHHS TPOIEC WIKM KbM KpalHUs MOTpeOUTEN Ha yCiIyrara Wil MpOayKTa.
[TpumepuTe 3a ,,0THAABLUU BKIIOUBAT TPEIIKH, KOUTO C€ HYXAASIT OT KOPUTHUpPAaHE, HEHY)KHH CTBIIKU
Ha TIpolieca, ABIKEHHE Ha MaTepuald WU CIIy>KUTENIH 0e3 1el, HEHY>KHO YakaHe, Thil KaTo JeiHocTTa
Harope Io Bepurara He € Ouiia U3BbpIlEHA HABPEME U Ch3aBaHETO Ha CTOKU WUJIM YCIYTH, KOUTO HE ca
HaMCTUHA HEOOXOMUMH Ha KpaitHuTe notpedutenu (Schweikhart & Dembe, 2009).

Lean e nporiec, KOHTO HEMPEKbCHATO HAMaJIsIBa ,,0THAIBIMTE " ¥ IOZOOPsBa pabOTHHS MTPOIIEC 3a
e(eKTHBHO MPOU3BOACTBO HA MPOAYKT WM YCIIyTa, KOUTO C€ Bh3MPUEMAT KAaTO IIEHHU 3a Te3U, KOUTO
ru usnonssar. [lomwure ot npwiarane Ha metoponorusta LEAN ca cBbp3aHu ¢ momoOpsBaHe Ha MPO-
M3BOJUTEIHOCTTA, HAaMaJIIBaHE Ha IMPOM3BOICTBEHUTE PAa3XO/H, MOBUIIABAHE YHAOBIETBOPEHOCTTA HA
KJIMEHTHUTE U TIOBUIIIABaHE Ha Tieyanbara 3a gpupmara.

Mertoznonorusita LEAN e HacoueHa KbM 1OA0OpsiBaHE Ha MPOLIECUTE B YETUPU OCHOBHH aACHEKTa
(Bertolaccini et al., 2015):

e O0ciy:kBaHe Ha KJIMEHTHU — 10 OTHOIIECHHE Ha TEXHUTE OYAaKBAHMUSA U MHEHHUE 32 MOJYyYEHHUTE
npoayktu/ycnyru. OOparHara Bpb3Ka OT KIMEHTUTE € CIIEACTBHE OT JOOPOTO WIIM JOUIOTO U3ITBIHEHUE
Ha MPOLIECUTE OT CIIY)KUTEIUTE, YIIPABISIBAHA OT MEHUIKMBHTA;

e [Ipouiecu 1 1eHHOCTH — CBBbP3aHU C HEOOXOJUMUTE PECYPCH 32 ONTUMAIIHO OCHUIECTBsIBAaHE HA
JNEHHOCTHUTE U OTpaHNYaBaHe Ha HETaTUBHUTE (PAKTOPH OT BhHIIHATA cpefa. ChIIeCTBEHO 3HAYCHUE UMa
M3II0JI3BAaHETO Ha MOpeIuila OT HHCTPYMEHTH 3a OLICHSBAHE HA W3MOJI3BAHUTE MPOLECH U BHEAPSBAHE
Ha HOBH;

e MEHUDKMBHT — 32 IOCTUTaHe Ha €()eKTUBHO YIPABJICHUE HA YOBEUIKHUS KAalTUTall. YIpaBIeHUe-
TO Ha OpraHU3alusATa CIEABA 1a MOTUBUPA CIYKUTEINUTE Ja U3IIBIHIBAT 0 Hal-100bp HAYMH IPOLIECH-
T€, KOETO pedIeKTupa BbpXy MPOU3BOAUTEIIHOCTTA H 0OCITY’)KBAaHETO HA KIIMEHTHTE;

o CITy’>KUTENN — TI0 OTHOIICHHE TTOBUIIIABAHE MOTHBAIIMATA HA CIYKUTEIUTE 3a MOJ00psBaHE U3-
I'BJIHEHUETO Ha paOOTHUTE 3aIbJDKCHUS. YIOBIETBOPEHOCTTA Ha CIIYKUTEIUTE € B IPsKa 3aBUCUMOCT
OT HAYMHA Ha yNpaBJieHHEe Ha pUpMaTa U MPOIECUTE, KOUTO CE M3ITBIHSBAT.

dunocodusara na merononorusita LEAN e HacoueHa KbM HENPEKbCHATO YCHBBPIICHCTBAHE HA
MPOLECUTE BbB (PUPMUTE, UpE3 MOCTOSHHO ThPCEHE U eTMMUHUPAHE HA ,,0THAABLUTE, KOUTO CE€ pa3-
IJIeKaT KaTo BCUYKO, KOETO J00aBs pa3xo/iy, HO HE U CTOMHOCT 3a KpailHusl KiueHT. Hsakou npunuku Ha
LEAN ynpaBieHHEeTO ¢ TPaIUIMOHHOTO yIpaBlIeHHE Ha MPOLIECUTEe MOrar Jia ObJaT pa3rielaHu upes3
(axTopu KaTo reHepupaHe Ha CTOWHOCT, (POKYC BHPXY HEMPEKBCHATO MOJ00pEHIEe, HOBA OPraHU3allOH-
Ha KyJITypa, Hogo0peH paboTeH Mpolec U CTaHAapTU3aLus Ha IEHHOCTHTE. 3a pas3iiKa OT TPaJuIHOH-
HOTO ympaBiieHHe Ha mpouecure, meroponorusita LEAN e ciiokHa opranu3aiioHHa CUCTEMa, KOSITO
M3HUCKBa €(EKTUBEH CTPATETWUYECKU IMOIXOM 3a MpwiaraHe B awirocpodeH miaH (Klein et al., 2022).
OcnoBHute (a3u 3a npunarade Ha meroponorusita LEAN Bkmrousar (Rashid & Ahmad, 2022):

e OmnpeiensiHe Ha MOTEHIMATHUTE MPOLIECH 3a MOA00pEHNEe — aHAIMU3UPAT Ce MPOLECUTe, onpe-
JIEJIAT C€ CHIECTBYBAIIUTE MPOOIEMH B TIX, HEOOXOIMMHUTE PECYpCH M YOBEIIKH KAlUTall, C KOUTO J1a
MOXe€ J1a C€ IOCTUTHE OA00PEHHUE;
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e Nnentudunrpane Ha MOTEHIUATHUTE MTOJOOPEHUS — ONPENETAT Ce IEHHOCTUTE 3a 1Mo100psiBa-
HE Ha MPOIIECUTE, U3BBPILIBA ce e(heKTUBHO pa3npeessiHe Ha PECYpCUTE U Ce Ch3/1aBa Cpeaa 3a Mojo-
OpsiBaHE 3HAHUSATA U YMEHHSTA HA CITYKUTEIINTE;

¢ BHenpsiBaHe Ha MOAOOpEHHATa — TECTBAT C€ MPOMEHUTE, KOUTO C€ LT, 3a Ja ce Moaoops
npouecute. OCHOBHATA 1171 € TOCTUTAHETO Ha Hal-e()eKTUBHATA MPOMSHA B MPOLIECUTE, IIOCTUTAHE HA
YAOBIETBOPEHU KIMEHTH, MOTUBHPAHH CITY’)KUTEIIUTE U BHCOKA r1edainta;

e HaGmronaBane Ha pesyiTaTtuTe U MpearnpreMale Ha IEHHOCTH 3a HEMPEKbCHATO Mo00peHne —
cpenara, B KOATO (prpMara OChIIECTBSBA ICHHOCT HEMPEKBCHATO CE MPOMEHSI, TIOPAH KOETO MPOLECUTE
clIeZBa Ja Ce aJianTHpaT U MPOMEHST, cripsiMo dakTopuTe Ha cpeaara. OT pemaBailo 3Ha4eHue € Ja ce
HaOmroaBa epeKTUBHOCTTA U J1a € ChOMpAT NaHHM, 32 J]a CE ONPEJIeNIN TN B3ETUTE PEIICHHS ca J0Be-
7m 10 nogoOpenus. BaxHo e na ce naeHTuduuupar npuaMHATE 3a yCIrexa Wi IpoBajia Ha PEHICHUATA.
AHanm3upaHeTo Ha JaHHUTE MOXE Jla pa3Kpue oOJaCTH, KOUTO M3HMCKAT JOIBJIHUTEIHO Mono0peHue,
3aI0TO MPOLECUTE 32 IIUKJINYHH, a IIeNITa € HEMPEeKbCHATO MOA00psBaHE M YCHhBHPIICHCTBAHE HA pelie-
HUSATA.

Henpexbcnaroro nonobpenue e ocuoBen npunuui Ha LEAN metomonorusra, a nonoOpsiBaHeTo
Ha mporecute ce (HOKycupa BbpXy SIMMHUHUPAHETO HA Pa3TOUUTEIHH JIEHHOCTH, 32 Ja Ce paloHaIIU-
3Wpar MpoIEeCcUTe Ha (PUPMUTE, KOETO BKIIIOYBA aHAJIM3UPAHE U OLIEHKA Ha MPOEKTH, TOKATO ca B XOI U
CJIE]] 3aBBPILBAHE, 3a J1a CE YCTAHOBAT Bb3MOKHOCTH 3a nogoopenue. Merononorusita LEAN ce ctpemu
Jla cbh3/1aJle CUCTEMAaTUYEH MOAXO0/], KOMTO /1a TI03BOJIM Ha EKUIIUTE OT CIY>KUTEIMU Ja JIOCTaBAT IOBEYE
CTOMHOCT 3a KJINEHTHUTE Ype3 LIMKbJIA HAa HEITPEKbCHATO 10100peHue. BaxxHo € 1a ce yTOYHH, Y€ MEeTO0-
norusata LEAN He e eqHOKpaTHa IEHHOCT, 3al10TO U3IIbJIHIBAHUTE JEHHOCTH M3UCKBAT HEMPEKBCHATO
yCBBBpIIEHCTBaHE Ha nporecute. Merogonorusita LEAN e nparocpodyna mpakTuka, KosTo € ehekTus-
Ha CaMoO aKo Ce Ipujiara BbB BCHYKU OCBHIIECTBSIBAHU JCHHOCTH BbB (pUpMaTa M OT BCUUKH CITY>KUTEIN
(Assen, 2021).

[TonoOpsiBaneTo Ha mporecuTe BbB pupmute ¢ nznon3Bane Ha merogoiorusita LEAN nma Hsxon-
ko npenuMmcTBa (Maldonado et al., 2020):

e [loBumieHa e(peKTUBHOCT — aHAIM3UPAHETO U MOJOOPSIBAHETO HA MPOILIECUTE TO3BOJISIBA MTOBU-
[IaBaHe Ha MPOM3BOJAUTEIHOCTTA U CIA3BAHE HA IIbPBOHAYAIHO ONPEACICHUTE CPOKOBE 32 JIOCTaBKU
KbM KIIMCHTUTE;

e [10-100po CHTPYAHNYECTBO — HEMIPEKBCHATHTE MO00OPEHNUS HAChPYABAT KPHCTOCAHOTO CHTPY-
HUYECTBO B Isi1aTa (pupma, KOETO MO3BOJISABA HA €KUITUTE OT CIIY>KUTENU J1a OChINECTBABAT €(heKTUBHA
KOMYHUKAIIMS 32 pelliaBaHe Ha Bb3HUKHAIIM POOJIEMH HITH Bb3MOXKHOCTH 3a ITOJJOOpsIBaHE HA POLIECUTE;

e HamaneHo pasxuiieHue — CIyKUTeIuTe paboTsaT caMo 10 OCHOBHU 3a7a4H, HaMaJIsIBAKH 3ary-
Oara Ha BpeMe;

e Harnaca 3a pactexx — LEAN ympaBieHrneTo HachpyaBa BCEKU CIIYKUTEI J1a ThPCH HETPEKHCHATO
nmoo0peHue;

o J[OBOJTHY KJIMEHTH — aKo eJiHa (upmMa IMOCTOSTHHO MPEI0CTaBs J00aBeHAa CTOMHOCT, KITMEHTUTE
CTaBar JIOSUIHH;

¢ ['bBKaBOCT — CIOCOOHOCTTA HA PUPMUTE Ja TPOMEHSIT IPUOPUTETUTE CH U J1a CE AAANTUPAT KbM
yCIIOBUSITA Ha 1a3apa, MOBUILIaBa KOHKYPEHTOCIIOCOOHOCTTA.

Pazutuero na merononoruara LEAN noBexa 10 NPUIOKEHUETO W HE CaMO B IIPOU3BOICTBOTO,
HO U B CEKTOpa Ha yCIIyTUTE, 31paBeOIa3BaHETO, CTPOUTENICTBOTO U JP.

3AKJIIOYEHHUE

CrImiecTBYBaT pa3IMyHH CTPATETHH 32 YIPaBJlIeHUe Ha Ou3Heca, 3a J1a ce T000pH MPEeACTaBIHETO
Ha OpPraHM3alMUTE Ype3 MoJ00psIBaHE HA MPOIECUTE U YChBBPIICHCTBAHE HA OCHIICCTBSIBAHUTE JCH-
HOCTHU. YIpaBJieHHueTo Ha OuzHec mpouecute u meropoioruara LEAN ca pokazanu cBosita eekTus-
HOCT 3a NoJ00psIBaHE Ha MpolecuTe BbB (hrpMara M MOBHILIABAHE HA OPTaHU3alMOHHATA €(DEeKTUBHOCT
Yype3 HeMpeKbCHATO yChBbpIIeHCTBaHEe. MeTtomonorusita LEAN BkirouBa HaOOp OT MPUHIMIH, TPaK-
TUKA U METOAM 3a MPOEKTHpaHe, MOoA00psBaHEe U ylpaBieHue Ha mporecu. Buenpssanero Ha LEAN
BKJIIOYBA CHCTEMAaTHYHA OLIEHKA M aHaJIM3 Ha MPOLIECUTE, a ONEPAaTUBHUAT MPOLIEC OTpa3siBa IeiTa 3a
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HEINPEKbCHATO HaMaJsiBaHEe Ha ,,0THaAbIHUTE U T0J00psiBaHe HA PaOOTHHS MOTOK 3a ¢()eKTUBHO TMPO-
M3BOJICTBO Ha MPOIYKT WM yCIyra, KOUTO C€ Bh3NPHEMaT KaTo IIEHHH 3a KiMeHTHTe. HenpekbcHaToTo
nogoOpenue e ocHoBeH npuHImn Ha LEAN metoponorusra, a mogoopsisaneto Ha LEAN nporecure ce
(boKycHpa BbpXy SITMMUHUPAHETO Ha PA3TOYUTEITHH JCHHOCTH, 32 J]a C€ pallMOHAIU3UPAT MPOIICCUTE Ha
KoMraHusTa. ToBa BKIIIOYBA aHAIM3UPAHE U OIIEHKA HA MPOEKTH, IOKATO ca B X0 U CIIE/ 3aBbPIIBAHE,
3a J1a ce uAeHTH(GHUIIUpAT Bb3MOKHOCTH 33 HEMPEKbCHATO TMO00pEHUE HA TTPOIIECHUTE.
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Abstract: The project team is a traditional practice in many organizations. The formation of a
project idea into a complete project proposal largely depends on the efficiency and professionalism of
the project team. The successful implementation of each project, regardless of its nature, is the result
of the harmonious coordination of many factors, one of which is the team. Project team management
is an essential component of project management.

The purpose of this article is to highlight the project team in organizations as an opportunity
to bring together people with both specific competencies and multiple complementary skills. The
characteristics and peculiarities of the project team are considered. Practices for building an effective
project team are indicated. It focuses on the factors that influence the success of the project team.
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BbBE/IEHUE

OpraHuzanunre, KOUTO Ce aJanTUpaT KbM HOBUTE MPETU3BUKATEICTBA 32 TOCTUTAHE HA HAW-BU-
COKO TpE/CTaBsSHE Ha MPOEKTa, MHBECTUPAT B HENPEKbCHATO OOyueHHe, MOTaT HE CaMo Jia CTaHar
[0-yCTOWYMBU Ha MPOMEHHU, HO M Ja pa3rbpHAT I'BJIHUS CH NOTeHUual. V3ciaenBaHusaTa, IpeacTaBeH:
B 15-ToTo m3nanue Ha ['ogumen poknax Ha Project Management Institute, mokasBar, ye opraHu3amuu-
TE€ ca NPEMHUHAIM KbM I'bBKaBH, MOIXO/SIIM 32 LIEJITa IPAKTUKU 33 U3IIBIHEHUE HA NIPOEKTH, ThH KaTo
ca M3IMpaBeHH Mpeja HOBU NMPEIU3BUKATEICTBA U U3MCKBAHUA, BOJICHU OT MOCTIAHJAEMUYHU €()EeKTU U
yBeJIMYEHa AUruTanu3anus. M3mnon3sanero Ha Te3u XUOPUIHHU MOAXOAH ce € yBenuuuiio ot 20% mpe3
2020 . Ha 31% npe3 2023 r. Opranu3zanuuTe, KOUTO NPEAOCTABAT IPOrpaMu U OOLTHOCTH OT MPAKTUKH,
3a J]a TIOMOTHAT Ha XOpara U €KUIHUTE J1a YCBOSAT HOBH YMEHHS, JEMOHCTPHUPAT MO-T00pO MpeICTaBsIHE
Ha npoekTa. (Project Management Institute. Pulse of the Profession, 2024)

W3kyCTBOTO Ha ynpaBlIEHHETO HAa MPOEKTH U3MCKBA PA3BUTHE U YCHBBPIICHCTBAHE HA MEYK LY Y-
HOCTHHU yMEHUS, TIOJIUTHYECKN pa3OupaHus, CaMOOIeHKa 1 npucnocoOsBane. OCUTypsBaHETO Ha €KC-
NEePTHO, HAJISKIHO PHKOBOJCTBO 3a €KHIIA IIe Ch3/1aJie COMUIHA CTPYKTypa 3a eektuBHOCT. (Banister-
Hazama, Moreci & England, 2012)

[Tpeau na HacOYMM BHUMAHHETO CH KbM (DAaKTOPUTE 32 YCIEX Ha MPOEKTHUS EKHUII, 111 TOCOUYUM
HSKOM JIe(UHULIUSA 32 pa30UpaHeTo OTHOCHO yCIexa Ha MPOoeKTa KaTo IsU10. MHOro u3cliieoBaresu U
npo(eCHOHAIUCTH C€ ONUTBAT J1a Je(UHUPAT yclieXxa Ha MPOEeKTa U IO ONPEAEIAT 10 Pa3InyHU Hauu-
Hu. Toli ce pasmiexa KaTo MOCTUTaHe HA CTPATErMYecKu U TakThuuecku uenu. (Srikaeo, 2022) Ponsita
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Ha PHKOBOJUTENSI HA MPOEKTAa € OT PEIIaBallo 3HAUYCHUE 332 OCUTYPSIBAHETO Ha yCIEX Ha MPOEKTa, ¢
KITIOUOBH €JIEMEHTH, BKJIFOYMTEIHO €(DEKTUBHO YIPABICHUE HA CKUIA MO MPOCKTa, MO3HABAHE HA WH-
CTPYMEHTHUTE M TEXHUKHUTE 32 YNPaBJICHHE HAa MPOCKTU U CIOCOOHOCTTA J1a C€ CHPABIT C MOJUTHYE-
cku u KyaTypHu Bbipocu. (Gasemagha & Kowang, 2021) Pannoro naeHtuduurpane Ha KpUTUUHUATE
(dakTopH 3a ycrex W KpUTEpUHUTE 32 YCIEX Ha MPOEKTa CHIIO € Ba)KHO 3a YCIEUTHOTO 3aBbpIIBaHE HA
npoekra. (Llorens & Vifioles-Cebolla, 2021) YcrexsT Ha MpoeKTa € CBbpP3aH C yAOBICTBOPSIBAHETO Ha
crenn(pUIHUTE U3UCKBAHUS HA 3aMHTEPECOBAHUTE CTPAHH M MOCTUTAHETO HA MHTETPAIsl Ha Pa3XoiH,
BpeMe U KauecTBO. MEHWKbPBT Ha MPOEKTa HOCH OTTOBOPHOCTTA J1a TUIAHUPA PECYPCHUTE IO MPaBHII-
HUS Ha4YMH M J1a TOAMbpXKa OajaHca MEXIy 3aMHTEPECOBAHUTE CTPAHM, €KHIIA Ha MPOEKTa, LENIUTE,
Oromkera, oOxBara. [IpoeKTHUAT eKHUIT MOXKE J1a C€ ChCTOM OT PA3IMYHU €KCIIEPTH, KaT0 B €KUTIa iepap-
xusTa e BakHa. (Flowlu. Best Project Management Practices in 2024, 2023) HenpaBuiIHOTO THUAEPCTBO
¥ HECUHXPOHHU3UPAHUAT €KW MOTaT J1a JIOBEIAT MPOEKT 710 POBaL. PHKOBOIUTENAT HAa TPOEKTa TpsOBa
Jla BB3JIOXKH MpaBUIIHATa paboTa Ha MPAaBUIHUTE WICHOBE HA €KUIIA U /1a TApaHTHPA, Y€ BCUYKU PaOOTAT
no6pe nomexay cu. (Brown, 2024)

[IpoyuBaHeTO B HACTOSIIIATA CTATHsI CE OCHOBABa HAa TEOPUATA M MIPAKTUKaTa B 00JacTTa Ha yIpa-
BJICHUETO Ha MPOEKTH.

N3J10KEHUE

1. XapakTepucTUKa U 0CO0EHOCTH HA MPOEKTHUA eKUIT

ExunbT Ha mpoekTa e rpyIma oT JIuia, ChOpaHu 3a padoTa 1o KOHKPETEH MPOEKT WM MHUIINATHBA.
ExunbT BKIIIOYBA pOSiM, HEOOXOIUMH 32 TUIAHUPAHETO, pa3pabOTBAaHETO M M3ITBIHEHHETO Ha MPOCKTA.
UneHoBeTe Ha €KHUIa CH CHTPYAHUYAT 3a IMOCTHTaHEe Ha HA0Op OT MPEIBAPUTETHO OIpPEIeNICHH eI,
KaKTO € II0COYeHO B 00XBaTa Ha MpoeKkTa. Bcekn 4ieH Ha eKknIia nMa YHUKaleH Habop OT YMEHHS U OT-
TOBOPHOCTH, KOUTO JIOTIPUHACAT 3a ycrexa Ha mpoekTa. OCHOBHUTE TIET POJIM B €KUIIa Ha TIPOEKTa, ca:
CIIOHCOp Ha MPOEKTa, MEHUKBD Ha MPOEKTa, OM3HEC aHAJIM3aToOp, MEHUDKBP HA PECypCH M WIEH Ha
ekura Ha rpoekta. (Johansson, 2023)

[TonoOpsiBaneTO Ha e(eKTUBHOCTTA Ha €KHWIMa IIe MoJ00pH ycrexa Ha mpoekTa. ,,Pazpaborsa-
HETO Ha MHTErpUpaH EKUIl...e Hail-BakHATa MpaKTHKa 3a ymnpasieHue Ha npoektu. (Merrow, 2011,
p.168-169).

[TpoeKTHHUAT eKUI € YHUKAJICH U crenr(UIeH 32 KOHKPETHHUS MIPOEKT. B 3aBUCHMMOCT OT Hamn4-
HUS aJIMUHHCTPATUBEH Kallal[UTeT, KAaKTO U KOHKPETHUTE M3MCKBAaHUS Ha (pMHAHCHpaIara rnporpama
CBIIECTBYBAT Pa3IMyHHU (popMaTh: U3IUIO BHTPELICH 33 aAMUHUCTPALMATA SKHIT, U3LSAJI0 BHHIICH 3
aJIMUHHCTpPAIMATA €KHIT; CMECEH CKHII, ChUeTaBalll BbTPEIIHA U BHHIIHA eKcriepTr3a. Ensa nu moxe na
ce TBbP/IH, Y€ ChIIECTBYBa YHUBEPCAIHA METOIMKA 3a c(hopMHpaHe Ha UAeaTHUs TpoeKTeH ekuI. U Bce
nmak 1o0pe e /a ce B3emar npenBu] HIKou KOHKpeTHH ocoOeHoctu: (Practical manual “European funds
and municipalities — opportunities, problems, solutions”, p.9—10)

— eKUIBT TPOBa 1a ce chopMupa Ha €IMH AOCTa PAHEH €Tall OT MOJArOTOBKaTa Ha MPOEKTa;

— poIisita Ha PHKOBOJUTEIIS HA €KUIIA € KIII0YOBa 32 €(heKTUBHOCTTA MY

— YCTICUIHHAT CKHII € ChUETaHHEe OT: YMEHUS 110 MEHU/DKMBHT, YMEHUS 32 TUIAHUpaHe, UACHTH(U-
UpaHe U KOOpAWHHUpaHe, yMEHHS 3a Je(UHUpaHe U YIpaBJICHUE HA TPOCKTHUSI 00XBAT, PUCKOBETE U
KaueCTBOTO, CIIEU(HYHA EKCIIEPTH3a;

— YUCIIEHOCTTA Ha €KHIa He OMBa Ja Obje rojsimMa, Makap ue TOBa 3aBUCH OT KOHKPETHATa CHeIH-
(uKa Ha MPOeKTa.

[IpoekTHHUTE EKUTH ca YHUKAJIHHU 10 CBOSITA IPUPOJA U Ca OrpaHUYeHH BbB BpemeTo. (Kuzmanova,
2017) ToBa e Taka, 3al0TO BCEKU MPOCKT MMa CBOETO TOYHO (PMKCHPAHO HAYAJIO M KPail M TPOTYKTHT,
KOWUTO TpsIOBa J1a ch3Aaje, € HeChIIECTBYBAI A0 TO3U MOMEHT. CrieoBaresiHo mpu (OPMHUPAHETO MY
€IMH OT ITBPBOCTEIICHHUTE aCTIEKTH, KOWTO TPsIOBA /1a ce B3eMe I0J] BHUMAaHUE, € ChIIECTBOTO Ha KOH-
KkpeTHus npoekT. OT apyra cTpaHa, cam 1o cede CH, MPOSKTHHUIT €KUIT 00SAMHIBA HHINBUIN KaKTO ChC
crielu(UIHU KOMIIETEHIIUHU, TaKa U C MHOXKECTBO JIOITBJIHUTEITHN YMEHHUS, KOUTO JIa U3TPAIAT ITOJIOKH-
TeJHa U mpocnepupaiia arMmocdepa Ha padora, T.€. Ja MOCTUTHAT MOJOKHUTEICH CHHEPTHYEH €(EeKT.
(Kuzmanova, 2018, p.232) Heobxonumu ca pazHooOpa3Hu MOJXOAM Hal-Beue OT CTpaHa Ha PHKOBOJIU-



TeJsl, KOWTO OCBEH MEHUDKBD TpsAOBa na Obe 1 100bp koopauHarop. [Ipu nogbopa Ha kajpu 3a MpOeKT-
HUS €KHIT € He0OXOAMMO JIa c€ ChOJII0AaBaT ClIeHUTEe KPUTEpUU: KBAIU(UKALINS, YMEHHUS, TIUYHOCTHU
Ka4yecTBa U COCOOHOCT 3a BnucBaHe B exuma. (Shikova, 2015, p.257)

VYMmeHus 3a paboTa B €KHUII CE CUMTAT 3@ KJIIOYOBH U 3aABJDKUTEIHU YMEHHUS, KOUTO Ca U3KIIOYH-
TEJIHO BHCOKO IICHEHU KaKTO B KOHTEKCTa Ha pa3padOTBAaHETO HA MPOEKTH, TaKa M BbB BCsIKa eHa cde-
pa Ha geitHocT. [TocoueHnTe ymMeHus nmpuaaBaT Ha ekuma ciaenHute cneunduyan ocodbenoctu: (Iliev,
2013, p.71)

— BBTpEIIIHA OPTaHU3aIMsI, KOSITO BKIIOYBA CHCTEMH 32 yIpaBlICHHE, KOHTPOJI M CAaHKIIMOHHUPAaHE
Ha OTKJIOHEHUSITA;

— TPYIIOBH IEHHOCTH, Bb3 OCHOBA Ha KOUTO c€ (hOpMHUPA TYBCTBOTO 32 UACHTUIHOCT H C€ JIOCTUTA
JI0 001110 MHEHUE 110 KOHKPETHH MTPOOIIEMHU;

— OCBh3HATa CHIIPUIACTHOCT KbM OOLIUTE LEIH U 3a]1a4H;

— CTpEMeX 32 YCTOWYMBOCT B OTHOILICHUSTA;

— YCTaHOBSIBaHE Ha OIPEJIeJICHH HOPMHU Ha EKUITHO TIOBEJICHHE M OTHOILIEHUE KbM OKOJTHATa Cpefa.

[IpodecronanunTe KOMIETEHIIMH ca OT (PyHTaMEHTAIHO 3HaYE€HHE 32 KaY€CTBOTO HA U3IIbJIHEHUE
Ha [MOCTaBEHUTE LI€H, HO CHILIEBPEMEHHO aKO MEXK/1y YWICHOBETE Ha €KHIIa JIUTICBA YYBCTBO HA €AMHHOCT
U CIUIOTEHOCT, TO TOraBa Bb3HHMKBA PUCK OT Bb3HMKBAHE HAa HEONAronpusTHa U KOH(IMKTHA pabOTHA
cpena.

Cumra ce, ue KOraTo cTaBa BHIIPOC 32 YIIPaBIeHUE HA IPOEKTH, TOBEYETO OPTaHU3ALINH [TOCTABSIT
CBOMTE MPAKTHKHU IpeJl CBOUTE Xopa. Te Habmdrar moBede Ha pallMOHATHUTE (AKTOPH, T.€. HA CAMHS
IPOIIEC U TO-MAJIKO Ha EMOIIMOHAIHUTE CTUMYIIH, KOUTO OMXa MOTJIX J1a I0BE/IaT JI0 ChbBHPIICHCTBO HA
MPOEKTa — KaTO aHTKUPAHOCTTA HA TEXHUTE CITY>KUTEJH C MPOEKTA U opraHm3anusata. M3ciensanus
Ha Gallup mpezacraBsT Mo-pa3nuyeH MOAXOMA: yNpaBICHUE HA MPOEKTH, OCHOBAHO Ha IMOBEICHHUETO.
To3u moaxo/1 Mo3BoJIsIBAa HA TPOEKTHUTE €KUITH J1a TIOTy4aT I0-BUCOKU HUBA HA €eMOLIMOHAIHA AaHT XK1~
panoct u nipeacrassine. (Hardy-Vallee, FEBRUARY 7, 2012) A ToBa ce ciyuBa, KOraTo pbKOBOJIUTE-
JUTE HA MPOEKTHU YCIIEUTHO YIpaBJsBaT EKHIIa U MPOILIECUTE Ype3 pa3OupaHe U npujarane Ha mpakTuka
Ha TPU KIIOYOBM MPUHLHUIMA: 1) AHra)kMpaHOCT Ha WJIEHOBETE HA €KHIla Ha MPOEeKTa; 2) AHraxupa-
HOCT Ha 3aMHTEepecoBaHUTe cTpaHM; 3) OnTumusupane Ha npousoaurenHoctra. (Hardy-Vallee, B.,
February 21, 2012)

2. [IpakTUKH NPH CHCTABSIHE HA e(DeKTUBEH €KHII 110 NMPOEKTA

ChCTaBSHETO Ha €KHUII 32 yIpaBlIEHHE Ha MPOEKTa € MPOIEeC, KOMTO ompenens He caMo (yHK-
[IMOHAIHUTE XapaKTEPUCTHKHU Ha IpyTa Xopa, OT KOUTO Ce OYaKBa Jia M3IBIHAT LENUTEe Ha MPOEKTa B
3aJI0KeHUsI 00XBaT, ChIbPKAHUE U BPEMEBa paMKa, HO M € MPOLEC, KOWTO BOAM J0 M3TPaKAAHETO Ha
BpPEMEHHA yNPaBJICHCKA CTPYKTypa B PaMKHUTE Ha OpraHm3anuara Ha OeHeduimeHTa. Te3n BpeMEHHU
CTPYKTYpH HUMaT CrielU(pUIHN XapaKTepPUCTHKH, KOUTO ce o0yciassaT oT: (Practical manual “European
funds and municipalities - opportunities, problems, solutions”, p.19)

* [{enTa Ha mpoekTa;

* Buya Ha npoekTa — UHPPACTPYKTYypEH WM HEMHBECTUILIMOHEH;

» O6xBara Ha IpoekTa — eAH0(ha30B/ MHOT0(ha30B;

* BpemeBara pamka Ha MpOEKTa;

» OyHaHCOBaTa paMKa Ha MPOEKTa.

B cnenmanusupanara iuteparypa 3a U3rpakKIaHeTO Ha OpraHU3allMOHHATa CTPYKTypa Ha eKuma
ca m3BeneHu na noaxona. (Harvard Business Essentials, 2006) [Tpu mbpBUST MOIX0/T C€ ONPEICIIAT BOJIC-
[IMTE WICHOBE HA EKHIIa, KOUTO CH3/1aBaT CBOM COOCTBEHHU IpynH. Besiko OT TAX MMa CBOM PBKOBOJHUTEN.
Ta3u mpakTrka € IpUIOKUMa MPH TOJIEMHU MPOEKTH. BTOPHUAT moaxox uMa Mo-IIHPOKO MPAKTHIECKO
MIPUJIOKEHHUE U € CBBp3aH C POPMHUPAHETO HA €KUIT OT KOHKPETEH PHKOBOAMTEN, HA KOMTO € BB3JIOKEHA
3ajayara Jja OpraHu3rpa U yrpasisiBa MMpoiieca Mo U3IMbIHEHUE Ha 1aJieHa MUCHSL.

B mpaxTukara ce mocoyBar ueTHUpU MOAXoAa 3a (POpMUPAHE HA EKUIIH: Yelenondauy, Mexcoyiuy-
HOCmeH, ponesu u npooiemHo-opuenmupan. LlenenonaranysT mMoaxo/] MO3B0JIsIBa HO YYaCTHULIUTE Ja
C€ OpPUEHTHUPAT 10 Hail-1oOpHs B3MOXKEH HaYMH B Mpolieca Ha uAeHTu(UIMpane Ha nenute. Mexmay-
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JMYHOCTHUSA MOJIXO/ € HACOUYEH KbM MOCTUTaHE HA ONTUMAJIHU OTHOIICHHS M B3auMopaeicTsus. Toi e
MPEeANnoCcTaBKa 3a MpujiaraHe u Ha posieBu noaxos. [Ipu Hero crarychT M OTTOBOPHOCTHUTE CE pa3mpe-
JIeNSAT Ha TUCKYyCHOHEeH npuHIun. @opMupaHeTo Ha €KUM ¢ 1eJl peliaBaHe Ha Bb3HUKHAI MPoOIeM e
B OCHOBarTa Ha 4eTBbPTHs noaxoAd. [Ipu Hero e HeoOXoaUMO J1a ce cra3BaT OMpeeIeHH MPOLETypH,
Ype3 KOUTO Ja ce oTcTpanu npodnemsbT. (Mazur, 1., V. Shapiro, N. Olderogge, A. Polkovnikov, 2009,
p.780-781)

3a popMupaHeTo Ha EKUN € HEOOXOAMMO Ja ce B3eMe 110/l BHUMaHHE Haii-Beue crierudukara Ha
npoekTa. OcBeH KOHKPETHUTE CIIELUAIMCTH, BaXKHO € U KOJIKO Ha Opoi mie ca Heooxoaumu. PazmepsT Ha
MIPOEKTHATA IPyTia 3aBUCH Haii-Bede OT Mamada Ha mpoekTa. OOLIOPHUeTo € MHEHHETO, Y€ TO-MaJIKUTe
€KHUITH ca Mo-e(EKTUBHH, IMO-JIECHO C€ CPadOTBAT U yIPABJISABAT.

CrpIiecTByBar TpY OCHOBHH THIIA CTPYKTYPH Ha €KUITH IO TPOEKTa, KOUTO CE€ Pa3ImyaBaT OCHOBHO
10 CTETeHTA Ha MPAaBOMOIIINS, Ja/IEHU Ha PHKOBOJIUTENS HA IPOEKTA, U 110 HAYMHA, TI0 KOWTO ca KOH(DU-
rypupanu exkunute. Te ca: (Malsam, 2023)

— Exumnna crpykrypa, 6azupana Ha npoektu. ToBa e Hail-TpaJuLIMOHHATA CTPYKTYpa Ha MPOEKT-
HUS €KHII, KOSITO C€ M3II0JI3Ba B TIOBEUETO MPOCKTU. B TO3M THIT MPOEKTEH €KHUIT Ha PHKOBOAUTEIS HA
MIPOEKTA CE JIaBa Hai-roJisiMa BIIACT HAJl WICHOBETE Ha €KUIIA M BCUYKH T€ C€ OTYMTAT MPEJI HEro MU Hesl.
CrpyKTypara Ha eKHIla ce PbKOBOJIU OT M3UCKBAHUITA HA WHAMBUYATHUS MPOCKT.

— OyHKIMOHAIHA CTPYKTYpa Ha €KUIla Ha IPOeKTa. BbB (yHKIIMOHAIHATA CTPYKTYpa Ha €KHIIa Ha
MIPOEKTa UMa MHOXKECTBO (PYHKIIMOHATHN MEHUDKbPH, KOUTO HAOIIOIaBAaT CBOMTE EKUITH, BMECTO CAMO
€IMH PBKOBOJMTEN Ha MpoekTa. KakTo mojckasBa HMETO, Te3H €KHUIU U3IBJIHABAT cnenuduyan QyHk-
UM 32 JaJIeHa OpraHu3aIisl, KaTo MapKEeTHHT, TPOIAX0H WK pa3paboTBaHe HA MPOIYKTH.

— CrpykTypa Ha eKHIla Ha TIpOeKTa, OasupaHa Ha marpuna. CTpyKTypara Ha OpraHU3aIMOHHUS
ekurl, 0a3upaHa Ha MaTPHIlA, € XUOPUI MEXKITY CTPYKTYPH Ha MPOEKT U PYHKIIMOHAIICH €KUTI Ha TIPOEKT.
OOHMKHOBEHO C€ M3MOJI3Ba OT TO-TOJIEMU OpraHU3aIH, KOUTO M3IIBIHSABAT MPOTpaMH U MOPTHEHIn oT
MpoeKTu. B Ta3u cTpyKkTypa Ha ekura Ha MPOEKTa PhKOBOAUTENSAT HA IPOEKTA MMa MO-MaJIKO MTPaBOMO-
IIMS U PHKOBOAM SKUII, KOWTO JIOKJIaJ[Ba HA IPYTHU JIUACPH.

N300pbT Ha Hal-ymauHUAT BapuaHT 3a cOpMHUpaHE HAa MPOCKTHHS CKHII CIIe/Ba Jla Ce B3eMe
Ha 0a3a KamalnuTeThT Ha YOBEUIKUTE PECYPCH, C KOMTO pas3monara opraHusanusaTa. Ta3u npeneHka ou
Morya J1a 0b1e e(heKTUBHO U3BBPIIEHA Bb3 OCHOBA Ha JoOpaTa MHYOPMUPAHOCT HAa PHKOBOICTBOTO I10
OTHOIIICHHE HA HEOOXOIMMUTE CIICHHUAINCTH, KOUTO € HeOOX0AMMO Aa ObIaT MPHUBICYEHU KBM MPO-
eKTHHs ekuIl. Taka HampuMep B IyOIUYHHS CEKTOp B bbirapus, ONTUMaIHHUAT €KHUII 32 pa3paboTBaHe
Ha mipoekT BiimrouBa: (Practical manual “European funds and municipalities — opportunities, problems,
solutions”, p.10)

Pvkosooumen npoexm — HeroBara poiis € ga opraHu3upa, KOOPIWHUPA U HAIPABIISIBA MPOIIECHUTE
U pecypcuTe CBhp3aHU ¢ pa3paboTBaHe Ha TpoekTa. YecTo Herosa 3aciryra € MpUBIMYaHETO Ha OCTa-
HAJIUTE YWICHOBE, B 3aBUCUMOCT OT TeMaTHUKaTa Ha KOHKPETHHUS MPOEKT. OT KPUTHYHA BAXKHOCT € TOBa
na ObJie JIMYHOCT C aBTOPUTET, YIPABICHCKU YMEHUS, T0OOpH KOMIIETEHIINH B c(pepara Ha MIIaHUPAHETO,
KaKTO M KaueCTBa 3a BOJICHE HA MIPETOBOPH U OCUTYpsIBaHE Ha MapTHbOPCTBO.

Koopounamop — ToBa 00MKHOBEHO € JIMIETO, KOETO MOANOMAara pbKOBOJUTEIS Ha €KHIIa B orepa-
TUBEH IJIaH KaTO OTTOBapsi 3a €KETHEBHOTO U3IBIHCHUE HA TUIAHUPAHUTE ACWHOCTH, CBBP3aHH C MOJI-
TOTOBKaTa Ha MPOEKTHOTO MPEUIOKEHUE — MOIbPKaHe Ha KOHTAKTH, OCUTypsiIBAHE Ha HEOOXoAuMara
JOKyMEHTAaIMs, ChOMpaHe U aHaIM3UpaHe Ha HHPOPMAIs, OpraHu3upaHe 1 pacHIUTHPaHe HA paOOTHH
CpelH C LIeJIEeBU TPYIH, 3aNHTEPECOBAHH CTPAHU U MECTHATa OOIIHOCT.

Qunancucm/cuemogooumen — OTTOBOPHOCTHTE HA TO3M EKCIIEPT Ca CBBbP3aHU C M3TOTBSHE HA
(¢uHaHCOBaTa paMKa Ha MMPOEKTA U ChBMECTABAHETO i KbM M3HCKBAHUATA HA (PUHAHCHpAIIaTa porpama
TIpH CMla3BaHe HAa MPUHIIUITUTE 32 3aKOHOCHOOPa3HOCT, 1eIeChoOPa3HOCT U €(PEKTUBHOCT Ha BIIOKCHHUTE
CpezcTBa.

Tecen” cneyuanucm — B 3aBUCUMOCT OT €CTECTBOTO Ha MPOEKTA IMOYTH BUHATH € 33]IbJKUTEITHO
BKJIFOYBAHETO HA TECEH CHEIHAIUCT (B cilydyail Ha HHPPACTPYKTYPEH MPOEKT — APXUTEKT, CTPOUTEIICH
WHKEHEP, €KOJIOT; B Cllyuyail Ha COLIMAJIeH MPOEKT — COIMalieH pabOTHHUK, MEeAaror, MCUxXoJor), KOWTO
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HoANOMara pa3paboTBaHETO Ha MPOEKTHOTO MPEIIOKeHHE U TapaHTHpa CIIa3BaHETO Ha METOANYECKU
yKa3aHHs, HOPMAaTUBHU M3UCKBAHUS M MTpUJIaraHe Ha Hall-1o0py MPaKTHUKU B KOHKpETHaTa chepa.

B 3aBucuMocCT 0T 00XBaTa Ha MPOEKTA YECTO CE Hajlara MPHUBIMYAHE U Ha JAPYTH €KCIIePTH/KOH-
CYJITQHTH, KaTO HAIPHUMEP IOPUCT-EKCIIEPT 10 MOATOTOBKA U IMTPOBEXK/IaHE Ha 00IIECTBEHU NOPBYKU U PR
eKCIIePT 10 OCHIIECTBIBAHE HA MEPKHUTE 32 IyOIUIHOCT.

KirouoBo 3a ycreninara paboTa Ha €KHIIa € HAIM4YHe Ha OTIMYHA KOOPAWHALNS U KOMYHHUKAIUS
MEX/y YWICHOBETE Ha €KUIla U OOIIMHCKATa aIMUHUCTPALIUSI.

[Tpu Gu3HEC MPOEKTUTE, EKUITBT O MOT'BJI Ja UMa CIEAHUS ChCTaB/ponu: Pvrogooumen na npo-
exma, Ynenoee na npoexmmuus exun, Cnoncop na npoexma, 3aunmepecosanu cmpanu, buznec ananusa-
mop. (Project Team Roles and Responsibilities in Project Management, 2023)

EdexTuBHUAT €KUM 1 HETOBHUTE PE3YJITATH Ca B3aUMHO 3aBUCHUMH. EQEKTUBHUSAT E€KHUII 1O MPOEK-
Ta ce oTIM4aBa cbe cnenanoro: (Pandey, 2022)

1. [TpoekTHUTE €KUMH pa3dUpaT MUCHUSTA CH.

. UneHoBeTe Ha €KHIa 3HAAT KaKBO TpsiOBa Ja HAIPABSAT.

. Exunure ca OTNIMYHA KOMYHUKATOPH.

. Exunure ce mpuabpkar KbM crieiupuyuHa eKUITHA KyATypa.
. Paborara B ekun noxxpaHBa KpeaTHBHOCTTA.

. [TpoeKTHUTE EKUITN CTIOAEIIAT 3HAHUSI.

. [IpoexTHHTE eKUITN ca MOAPEICHH.

8. EcdexTHBHHTE €KUM MPEBPBIIAT IPOBAIUTE B YCIIEXH.

3. @akTopHUTe, KOUTO BJIMSAT BHPXY YycIexa Ha NPOeKTHHUS eKHII

KakBo mpaBu enuH ycnemieH ekur? B mpakTukuTe 1o ympasieHHe Ha TPOSKTH Ce TI0COYBaT Hsl-
KOU XapaKTEepUCTHKH, KOUTO U3MepBaT ycrexa Ha eauH exurn: (McHale, 2019)

— poJIMTE U LIeNUTE Ha eKuMa TpsabBa Ja Obaar siCHO 1e(UHUPaAHHU;

— y4acTHETO Ha BCUYKH YJICHOBE TPsIOBa J1a ObJie OalaHcupaHo u Joope AehuHupaHo;

— KOMYHHKAIIUATA MEXK]y YWICHOBETE TPsOBa J1a Ob/Ie ICHA U OTKPUTA;

— B3aMMOOTHOIICHUSTA MY YWICHOBETE Ha €KHIa TPsIOBa J1a ObAaT U3LSIIO0 HA CHTPYIHUYECTBO;

— PBKOBOIUTENIST HA MPOEKTA TPsIOBa J]a y4acTBa; JIMACPHT TPAOBa 1a Ob/e HAITBIHO aHTAKUPAH
B YIIPAaBJICHUETO HA 33J]a4UTE M TEXHUTE PE3y/TaTH;

— 51a IMa e(eKTUBHO B3eMaHe Ha PEICHHUs OT CTpaHa Ha JINAEpa;

— KOH(JIMKTHUTE U CTPECOBETE Ja Cce paspemanar 0bp30;

— IsI0CTHATa aTMocdepa Ha eKHUIa Ha MPOoeKTa J1a Ob/Ie MOJ0KHUTEIIHA.

UnenoBete Ha exkuna TpsOBa Ja ObJAT aHTKUPAHU 32 TIOCTHUTAHETO Ha yCIleX Ha MPOeKTa U Jia
MMar SICHOTa 1O OTHOIIEHHWE Ha CIIEJHOTO: MICTO M (PyHKIMH B HepapxXusTa Ha MPOEKTa; KaHAJIU 3a
KOMYHUKAIUS ¢ PHKOBOJUTENS HAa IIPOCKTA; HEOOXOANMHUTE YacoBe 3a M3ITbIHEHUE HA JEHHOCTUTE; T10-
JaraioTo ce Bb3HArpaXxaeHue U Jp. BzanMooTHoOIIEHUATa B €KUMl MPeIoNpeIeIAT HeroBaTa OpraHu-
3allMOHHA CTPYKTypa. Ba)kHO € MPOEKTHUTE eKUNHU J1a ObAaT BUCOKOE(EKTUBHU, Thil KaTO ca CKJIOHHU
Ja ce GOKyCcupar BbpPXy KOHKPETHHU KPaTKOCPOYHH LIEIH, 00eTMHIBAHKN XOpa ChC CHEIHATU3UPaH OMHT.
(Taylor, 2023)

Crnopen 1pyru npoy4uBaHusi, ca CJIEAHUTE KIIIOUOBU (DaKTOpH 3a ycrex, NOAPEACHU 110 HaMaslsiBa-
10 BIMSHUE BbPXY MpoeKTa, npeactaenu B Tadnuua 1. (Haffer, 2009)
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Tab6n. 1. Knouosu paxmopu 3a ycnex, noopeoeHu no HamMaiasauo eusaHue bpxy npoekmad

DaKkTOpH, CBHP3aHH

DaKkTOpPHU, CBbP3aHHU C

®axTopH, CBbP3aHU €

®dakTopH, CBbpP3aHH

— JInnepcku yMeHHsI

— OdunmaneH n
HedopMmaeH
ABTOPUTET

— Cnoco0HoOCT 3a
KOOpJIMHAIUS Ha
IEUHOCTH

— bbp3uHa Ha B3eMaHe
Ha pelIeHus

— I[Ipenumien onut B
MO00HA TTO3UIIHS

— 3HaHMsI U yMEHUs
B yIIpaBIICHUE Ha
MIPOCKTH

— BB3MoxKHOCT 3a
Jienerupate

— Cnoco0HoOCT 3a
KOMITPOMHC

— MortuBamumsa Ha
PBKOBOJUTEIS
HaIIPOEKTa.

eKuIa

—Atmocdepa, KoATo
IIPEIU3BUKBA
KpPEaTuBHOCT

— Ilpuemane u 1o6pu
OTHOIIEHUS MEXKITY
YJIEHOBETE Ha €KUIla Ha
MpoeKTa

— IIpo3paunoct Ha
BB3JIIOKEHUTE
OTTOBOPHOCTHU

— MotuBarnusi.

HPOEKTa

— PeanucTtuuen niax Ha
MPOEKTa

— JleraiyiHa 1 npo3payHa
CTPYKTypa Ha OT/ieNna 3a
pabora 1Mo mpoexra

— Pazpemenne 3a akTHBHO
ydyacTHe Ha KIIMeHTa B
paboTara 1o MmpoexTa.

¢ PbKOBOJUTEJIS HA €KHUIIA HA IPOEKTA NPOeKTa ¢ OpraHM3anuaTa
NMpoeKTa Maiika
— AHraxupaHocT — AHraXXMMeHT — SlcHo neduHupanu nemn | — AtMocdepa Ha
— HyBcTBO 32 — YyBcTBO 3a Ha [IpOEKTa CBHTPYIHUYECTBO
OTIOBOPHOCT OTTOBOPHOCT — CucreMaTH4eH KOHTPOI
— CnocoOHOCT 3a — Ilpodecunonanna Ha M3ITBJIHCHUETO Ha
pearupaHe Ha KOMIIETEHTHOCT IUIaHA Ha [IPOEKTa
IIPOMsIHA — KomyHukanuonuu — JloCTBII 10 CbOTBETHUTE
— KoMmyHukanuonuu YMEHHUs pecypcu, HeoOXOUMH
YMEHHS — Ilopxonsui cpcTaB Ha 3a U3IIBJIHEHUETO Ha

[IpaBu BneuaTneHue B MPEACTABEHOTO NpoyuBaHe B Taln.l, ue momusayuama € Ha NOCIEAHO
MSCTO KaTo (pakTop 1Mo HaMmassBaIlo BIMSHUE BPXY MpoekTa. Criopes] Hac TS ChINO € IBIIKEIa CUila U
(axTop 3a ycrex Ha MPOSKTHUAT eKuIl. PaboTara Ha BCEKH eTUH KU € MPSKO 3aBUCHMA OT TOBA 0 KOJI-
KO ca MOTMBHpPaHH Xopara B Hero. ToBa OKa3Ba BIMSHHE BHPXY Ka4eCTBOTO, BPEMETO U CpElCTBaTa 3a
M3ITBIHEHUETO Ha MPOeKTa. PhKOBOAUTENAT ciae/1Ba 1a ONpeiean KOHKPETHH METO/IN 32 MOTUBHPAaHE Ha
eKHuIla CH, choOpa3eHu ¢ KOHKPETHUTE HYKIM Ha BCEKU. PHKOBOAMTENST HAa IpOEKTa TpsIOBa 1a HAMEpH
Hal-MOAXOAAIIUTE HAYMHH, Ype3 KOUTO J1a CTUMYJIMPA CBOSI €KHII, 32 J1a MOYXKE /1a pa3rbpHE MAaKCUMAIIHUS
My noreHnuai. Atmocdepara TpsOBa 1a e Ipyskento0Ha 1 /1a 1aBa BB3MOXKHOCT Ha €KHUIIa J]a U3pacTBa.

Jpyr Ki1to4oB (GakTop, KOMTO BIHsie HA yCIeXa Ha MPOEKTa, € eheKmuUsHOCmma Ha npoeKmHus
exun. EQEeKTUBHUAT €KHUIT MOXKE J1a C€ M3MEpH IO Pa3IUYHHU NapaMeTpu: (OKyCHpaHE BbPXY CKHUIIa;
HaJM4Yue Ha KOMYHUKAIMs; B3aMMOCBbP3aHOCT; OT/AaICHOCT; Clla3BaHe Ha HOPMU, LICHHOCTH U IIpaBHUiia
3a B3auMoneicTBue u padora. (Edward, Kinlaw & Kinlaw, 2000) Pa36bupa ce, ToBa ca caM0 HSKOH OT
MoKa3aTenuTe 3a €()eKTUBHOCTTA Ha JIaJIeH eKuIl. Bb3MOXKHO € TS J1a ce OlleHU Ha 0a3a MOCTUTHATHUTE
pe3yATaTy U HaNPEIbK.

Vnpaenenue na xongauxmu 6 npoexmmuus exun ca BaxkeH Qaxrop 3a ycrex. JJopu Hail-moOpute
€KUM TIOHSKOTa UMaT U cBouTe cinabu MomeHTH. KoHnukTHTE MOrar na moHMXKar eeKTHBHOCTTA,
3a0aBsiHE U JOMBJIHUTEIHU Pa3Xxo/iu. 3apaxk1aHEeTO Ha CIIOPOBE CE CIIyuBa CPAaBHUTEIHO B HAYAJIOTO Ha
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MpoeKTa, omie BbB Bropara ¢asza. (Larson, 2014, p.377-379) Heo6xoauMo € pbKOBOAUTENAT HA TPOEKTA
Jia pa3dupa ecTeCTBOTO Ha KOH(INKTHTE, Taka 4e YMEJIO /1a MOXKE Ja TH MPEJOTBpaTsIBa U pa3peliaBa ¢
MHHUMAJIHU 3ary0u. BaxHo € 00CHKIaHeTO Ha Pa3IMYHM BapUAHTH U IVIEAHU TOUYKH M0 JaJIeH BBIIPOC
JlaBaT Bb3MOXHOCT 3a 300D Ha Haii-100pus BapuaHT.

W3cnenBanus B 00NacTTa Ha yIpaBICHHETO HA MPOEKTH B jokiaaa Ha PMI 3a 2023 r. nokassar,
Yye KJIIOYOBHTE JIBUTATENM HA YCIEeXa Ha MPOEKTa ca MeKuTe yMeHus. Te ca M3BECTHH OIle KaTO MEX-
JOYJTUYHOCTHU YMEHUSI U C€ OKa3BaT OT ChIICCTBCHO 3HAUYCHHUE 33 PHKOBOIUTEIIHUTE MO POCKTH. MeKkuTe
YMEHHS ca B OCHOBaTa Ha PHKOBOJICHE HA YCIICIIIHU CKHITH, aHT)XKHPAaHEe Ha 3aMHTEPECOBAHH CTPAHH U
HpeoIoNsIBaHe Ha MPEIN3BUKATEIICTBA MTPE IUIaHa Ha poekTa. OpraHn3anunuTe, KOUTO IIOCTABAT BUCOK
NPUOPUTET HAa MEKUTE YMEHHs, ChOOIIaBaT 3a OCTHIaHe Ha MO-TOJISIM yCIieX Ha Mpoekrta. JlaHHuTe ca
npezacraBenu B Tabmuma 2. (Project Management Institute. Pulse of the Profession, 2023)

Tabn. 2. Ymenus u ycnex na npoexma: Opeanuzayuu, KOUmMo 0agam npuopument Ha ymenust
u me3su, KOUmMo He 20 npagsam

OpraHu3aimu, KOUTO TTOCTaBAT OpraHu3aium, KOUTo OTJaBaT
BUCOK IIPHOPUTET Ha MEKHUTE HUCBHK IIPUOPUTET HA MEKHUTE
YMEHHUS YMEHHS
Peanusupanu moisu OT NPOEKTH 57 % 18 %
Bucoka crenen Ha 3psitocT B 64 % 32 %
VIIPABICHUETO HA MPOCKTH
Bucoka opraanzanionsa 51% 16 %
T'bBKaBOCT
[locturane Ha OM3HEC IIETH 72 % 65 %
W3nusane OoT rpaHUIIUTE HA 28 % 40 %
pOEKTa
BromxerHn 3aryOu mopaau mposa 17 % 25 %
HAa MPOEKTa

Wsrounuk: Project Management Institute. Pulse of the Profession, 2023

lopumrHoTo ro6anHo npoyusane Ha PMI Ha pe3ynraTure OT ynpaBieHHETO Ha IpoekTa 3a 2023 .
MOKa3BaT, Ye OpraHU3aluuTe, KOUTO MOCTABAT IMO-BHCOKA CTOMHOCT HA MEKUTE YMEHHUS, Ca CKIIOHHH Ja
ce MpeJICTaBU 3HAYUTEITHO M0-100pe M0 OTHOLLIEHUE Ha YIpPaBJICHHUE peaan3alusaTa Ha OJI3UTe, 3pEIOCT
Ha YIIPaBJIEHUETO Ha MPOEKTHU U OPTaHU3aLMOHHA 'bBKaBOCT.

3AK/IIOYEHHUE

ExunuusT nmoxxos € He0OX0AMM BbB BCHUKHU cepH Ha eHHOCT Ha sxuBoTa. [IpencraBenure pax-
TOpPH € HeoOXOAMMO J1a c€ B3eMar IMpeaBUa Mpu chopMupaHe Ha MPOEKTEH KHII, 33 J1a MOXe Jia ce
rapaHTHpa MaKCUMAaJIHO Hai-ZOOpHAT Moadop Ha CHEHUANMCTH 3a MOCTHTaHe Ha MOCTABEHHUTE IIEeIH.
[To3naBaneTo Ha (akTOpH IIe MOMOTHE Ja ce M30erHaT CIOKHOCTUTE, IPe/ KOUTO Ca M3MPABeHU Pb-
KOBOJUTEJINTE Ha IIPOEKTH 110 BpeMe Ha Ipolieca Ha pa3paboTBaHe Ha MpoekTa. BaxkHo e 1a ce HamepH
OanmaHCc MEXIy J0OpH CIEIUAINCTH, KOUTO OCBEH KOMIIETEHTHOCTH MPUTEKaBaT M peaulla APYTH JTHY-
HOCTHHM KauecTBa. AHTa)KHPaHETO Ha OPTaHU3aLUATA, PHKOBOIUTEINS Ha MMPOEKTA U YJICHOBETE HA EKUIa
3a IOCTUraHe Ha yCIieX U MOBUIIaBaHe Ha €(PEKTUBHOCTTA, 111€ M3MCKBAa MHBECTUPAHE B U3KYyCTBOTO MpHU
YIPaBICHUETO HA MPOEKTU. A 3aTOBa € HEOOXOAUMO (POKyCHpaHe BbPXY Pa3BUTHETO HA HOBU YMEHHUSA U
CHOCOOHOCTH, BKJIFOUUTETHO MEXIYIMYHOCTHH YMEHHUS M CHEU(PUYHN 3HAHUS 3a YCIEUIHO MpeacTa-
BSIHE U pe3yJTaru.
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BBbBEJIEHUE

JlumepcTBOTO € OOEKT Ha M3CJIEABAHMS MHOTO IMpenyd MaHHDKMBHTA Ja ce 000CO0M Karo ca-
MOCTOSITEJIHA HayKa. YCIeUTe X0pa, Te3W KOUTO UMAaT MHOKECTBO TOJIPHKHUIIM BUHATH Ca TIPECTa-
BJISIBJIM MHTEPEC 32 YUCHUTE, KaTo ca OWJIM M3ydyaBaHHU W MPOIBIDKABAT J1a CE M3CIIE/ABAT, C I J1a Ce
pa3bepe KaKBO BCHITHOCT T'M PaBU TakuBa. M3cienoBarennTe UMaT pa3inyHO BUKIaHE 32 IPUUUHHUTE,
KOUTO IpaBAT €AUH BOAAa4 BJIMATCIICH U YCIIA. Ha 6a3a na MNPOBCACHUTC OT TAX IMMPOYUYBAHUA U3BEKIAAT
XapaKTEPUCTUKUTE, KOUTO MOBJIMUABAT HA MEHUKBbPUTE B TEXHUS YCIIEX, KAKTO M T€3U, KOUTO T'M MPABAT
Hee(ekTuBHU. ChLIECTBYBALIUTE TEOPUU MOTaT Ja ObJaT KaTeropu3lpaHu B UETUPU TPy, a UMEHHO
JMYHOCTHH, OBEJIEHYECKH, CUTYallHOHHU U CbBPEMEHHH.

JINYHOCTHH Teopuun

ToBa ca Haii-cTapuTe KOHIETINH, KOUTO ca OMIN pa3pabOTeHH 3a JTUIEPCTBOTO M PHKOBOJICTBOTO.
VYdenure, KOUTO ca pabOTWIIN MO TAX 3alIMTABaT Te3aTa, 4e BOJAYNTE CTaBaT TaKWBa Ha 0a3a Ha IpuTe-
JKaBaHUTE OT TAX Ka4€CTBA U Y€ CHUIUTE CC paAXK/a TaAKKMBA U HAa TOBA YOBEK HE CC yUU. KbM Ts1x npuyunc-
nsBane Tomac Kapmaiin, ['opaer Onmopt, Makc Be6ep, Pand Crormun, Yopeu benuc, Enynn ['nzenn,
Cupui [TapkuHCBH.

Konnenmusita 3a Benukust yoBek Ha Kapnaiin ce 6a3upa Ha u3cienBaHe Ha JIMYHOCTHUTE Ka-
YCCTBaA U XapaKTCPUCTHUKU HA UHAWBUJIA 1 HCTOBUTC HABUIIH. 3a oejiTa YYCHUAT U3CJICBa 6I/IOFpa(I)I/II/ITe
Ha YCIICIIHU JIUJIEPU U CTUTA JI0 U3BOJA, Y€ T€ CE€ pa)KJaT TaKUBa, a HE Ce HayyaBar Ha ToBa. ChIll0 Taka
3aKIJII04YaBa, 4e BOJAYUTE CE MOSIBSIBAT TOraBa, KOraTo Xopara UMar Hy)XJa OT TSIX M TOBa HE ce CIy4yBa
camotuienHo. CaMusT TOU Ka3Ba: ,,MHCIs, Ye BEIUKUTE XOpa MPUIMYaT HAa TPbMOTEBULIUTE, POACHU OT
He0eTo: IpyruTe Xopa ' o4akBaT KaTo HOCUTENH Ha IJIaMbKa, Ha UCKpaTa, 3a J1a CH B3eMar OT TsIX U J1a
3aruIaMTAT B OyeH OorbH... Micropusita Ha cBeTa ce rpaau ot Ouorpadunrte Ha Benukure. [opabsa Onmopt
B cBosiTa KoHIlenus 3a InaepcKUTe KauecTBa 3alllMTaBa chllara Te3a kato Kapnaiil, a UMeHHo, 4e nMa
Ka4eCTBa, KOUTO MIPEBB3XOK/IAT U IPABAT OT YOBEKA JIHJIEP.
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Makc BeGep TBbp/ M, Y€ B OCHOBATA Ha JTUACPCTOBOTO CTOM Xapu3mara. Tol s onpesiens karo dhop-
Ma Ha BJIMSHUE BbPXY APYTHTE IMOCPEICTBOM JIMUHA MPUBJIEKATETHOCT, MPEIM3BUKBAILA MTOIPBKKATA
Ha JPYTUTE U TAXHOTO MPU3HAHKE 32 BOJIEIIATa POJIS HA MPUTEKATENs Ha Xapu3Mara, KOeTo My OCUTypsi-
Ba BJIACT BbPXY HErOBHUTE NocienoBaTenu.[3] YUeHHAT CbBeTBA XapU3MaTHYHUTE JIMJIEPU Ja C€ TPHKaT
3a 00asHUETO CH U JIa TO JOKa3BaT MEPUOAMYHO, 3al[0TO UMEHHO TO € IPUYHHATA 3a MPEIaHOCTTa Ha
MOCTIEIOBATEITUTE UM.

Pand Croraun 060co0sBa ClIeTHUTE XapaKTEPUCTUKN Ha JIMJICPUTE: HEOOXOAMMOCT OT HHTEJICKT,
3HAHMSI, HAJISKTHOCT, OTTOBOPHOCT, AKTUBHOCT, COI[MATHO YYaCTHE U COI[MATHO-MKOHOMHYECKH CTaTyC.

Enywun ['mzenu dopmupa 1. Hap. ,,Cxanara na ['mzenu®. B pe3ynrar Ha paborara My 1o ckajara u3-
BEXK/Ia CIIEIHNUTE BaKHU KAUECTBA HA JIWJIEpa: /1a yMee Jia BIMse HA OCTAHAINTE; J]a OpraHu3Mpa rpymnara;
Jla IMa KeJlaHue 3a MpodecHoHaNeH pacTex U CaMOyTBbPKIaBaHe; /1a Ob/Ie peIuTeNieH, CAMOYBEPEH U
MHTEJIUTCHTEH.

Yopbu bennc Gpopmupa yetupu Iuaepcku crnocoOHOCTH: YIIpaBieHHEe Ha BHUMAHHUETO; YIIpaBiie-
HUE Ha 3HAHUETO; YIPaBJICHHE Ha JoBepreTo; camoymnpasienue (Penchev, 2008, p.104). Yopasnenueto
Ha BHUMaHHETO CE€ M3pa3siBa B CIOCOOHOCTTA HA JIMJAEPA Ja MPEACTaBH LETUTEe HA CHTPYIHHUIUTE CU
KaTo MPHBJICKATEIIHY 32 TOCTUTaHEe. YIIPABICHNE HAa 3HAYCHUETO Ce XapaKTepH3Hpa ¢ Bb3MOKHOCTTA Ha
nuzepa 1a GopMyimpa HeinuTe Taka, 4e Te Jia ObJaaT pa3opaHu U MPUETH OT MOTYMHEHUTE. YIIpaBlieHne
Ha JJOBEPHETO O3HAYaBa JIMJIEPHT Ja BAbXBA HA/ICKIHOCT Y MOMAPHKHHUIIMTE CH U TE JIa C€ UyBCTBAT CH-
TYPHH M 3aKPWJISIHU, KOTaTo ca HampasisiBaHU OT Hero. CaMOyIpaBIeHUETO MPEICTABIIABA TO3HAHUETO
3a ceOe cu, a UMEHHO JTUIEPHT Ja € HAsCHO ChC CHIHUTE U cabuTe CH CTPaHU U MpeJesia Ha CBOUTE
BBH3MOKHOCTH.

Cupun [TapkHHCBHH M3BEKAA CIEIHUTE KadecTBa, KOMTO TPsOBa Ja MpUTEXaBa JIMACPHT: BbOOpa-
JKEHHE; KOMIIETEHTHOCT; OPTaHNU3allMOHHHA CIIOCOOHOCTH; PEUIUTETHOCT; OE3KOMITPOMUCHOCT; XapH3ma-
tnaHocT (Beniss, 1997).

JIM4HOCTHHUTE TEOpUU CE OCHOBABAaT HAa KauyecTBaTa Ha PhKOBOAMUTENH, KaTO TPAaBU BIEYATICHUE,
4e MO-TOJIsIMATa YacT OT MOCOYEHHUTE XapaKTEPUCTHKH Ha BOJAAYHMTE Ca BCHIIHOCT BpOjneHH. ToBa € u
elHa OT MPUYUHUTE, MOPAJAN KOMTO CHIIUTE CMATAT, Y€ JHJEpUTe ce paxaar. Pazbupa ce Hue ce cb-
rIacsiBaMe C TOBa, Ye KayecTBaTa Ha YOBEK ca MHOTO Ba)KHH M JIO TOJISIMA CTENEH CTOSAT B OCHOBATa Ha
JUIEPCTBOTO, HO TOBAa KaTETOPUYHO HE € €IMHCTBEHATa MPUYHMHA, MOPATU KOATO €IUH PHKOBOIUTEI
ctaBa Bofa4. ChILO Taka pa3IMYHUTE TPYNH MOCIE0BATEIH MPEANOYUTAT PAa3IMYHH KaueCTBa U 3aTOBA
€ TPYZIHO /1a CE U3BEAT HAKOJIKO YHUBEPCATHH, KOUTO B CIy4ail, 4e 1aieH MEHUKbD TH MPUTEKaBa TOM
KaTeTOPUYHO 1€ C€ Bh3MPUEMa KaTo JIUAEP OT CBOUTE ChTpyAHUIM. OCBEH TOBa JIOpH M Ja MPUTEkKaBa
JUIEPCKU KauecTBa JajeHa JUYHOCT, aKo Te He ObJaT pa3BUTH M HE CE€ MpEeArnpueMar HEOOXOAUMHUTE
JIEMCTBUS 32 CAaMOYCBHBBPIICHCTBAHE, a CHIO TaKa M JMIICBA HEOOXOAMMHUS TOIXOJ] KbM XOpara, TO B
KpaifHa cMeTKa MEHUDKbPBT HEe O CTaHa JUAEP caMO M €IUHCTBEHO Ha 0a3a mpuTeXaBaHU KaueCTBa.

IToBeneH4ecku Teopuu

Crnopen Ta3u rpymna oT TEOPHH BOJIEIIO 32 YCHEIIHOTO JUAECPCTBO € MOBEACHUETO U OTHOLICHHETO
Ha PBKOBOJUTEINS CIIPSMO HErOBHTE CHTPYAHUIM. CIe0BaTeIHO, aKO C€ U3TPAH TOIXOSIIOTO TTOBE-
JIEHUE 3a TpyIaTa U T4 TO MPHEeMe YOBEK MOXeE Jia CTaHe BOJay JIOPU M Jia HE MPUTEKaBa JINJACPCKUTE
KauecTBa 3a ToBa. CrieoBaTeIHO MOAIPHKHUALIUTE HA MOBEICHUECKUTE KOHLEIIIMU CMSITa, Y€ JIUAep-
CTBOTO C€ yud. YUEHHUTE, pa3paboTBaT pa3InyHA CTUJIOBE Ha PHKOBOACTBO B OCHOBATAa, HA KOUTO CTON
MOBEJICHUETO Ha MEHUDKBPA.

Tyk craBa BeIIpoC npenu Bcuuko 3a KonnemnusTa 3a nuaepckoro yuactue Ha Kypt Jlesun, Ponans
Jlunun n Pand VYaiit, pazpabotena npe3 1936 1. criopes;, KosITo T€ 000CO0SIBAT TPH CTHJIA: aBTOKPAIIHS,
JIEMOKpAIMsl 1 HEBMEIIATEICTBO WU T. HAp. JTUOEpaInu3bM. ABTOKPATHUHUSAT JUACP pa3uuTa U3IIIO Ha
¢dopmaHaTa BIaCT, C KOSTO pa3noiara U yrnpasisiBa OT MO3UIMUTE Ha cTpaxa. Toil cMsTa, ye xopara ca
JUTBKHH JIa My C€ IMOIYMHSBAT U U3MO0JI3Ba MPUHY/IATa KaTo METOA 3a MOTHBaLus. YecTo TakuBa Jinaepu
MMarT TBBPJIE BUCOKO MHEHHE 32 CaMUTE ceOe CH M OLICHSBAT CIIY)KUTEIUTE CH KaTO HEIOCTaThYHO KOM-
METeHTHHU, TOJapy KOETO MPUOATBAT 10 CBPBXKOHTPOJI. MUKPOMEHUIKMBHTHT, KOUTO OCHIIECTBIBAT
o0aye B JABITOCPOUYECH IUIAH CE€ OTpa3siBa HeONATONPHUATHO HA MOJYMHEHHUTE UM M T€ CTaBaT JEMOTH-
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BHUpaHM 3a pabota. J[eMOKpaTHYHMAT CTHIJI pa3uuTa Ha CKbCSIBAaHE Ha JUCTAHLMATA C TIOAYMHEHUTE U
M3II0JI3BaHE HA pa3HOOOpa3HU METO/IH 3a CTUMYNUpaHe. TyK phKOBOJUTEIIAT MIPOSIBSIBA [TOBEYE HHTEPEC
Y ThPCU MHEHHETO Ha ChTPYAHHUIMTE cU. M3rpaxkna ce nmpuarHa armocdepa Ha paboTa ¥ MOCTUTaHE Ha
M0-BUCOKH pe3yaTary. JInbeparHoTo phKOBOJCTBO CE CBbP3BA C HAIMYHETO HA JIOBEPHUE KAKTO OT CTpa-
Ha Ha MEHHUJDKbpa, Taka U OT CTpaHa Ha ciyxurenute. [lopaau ToBa TuOepasHUsST PHKOBOJUTEN /1aBa
cB00O/1a Ha AEWCTBHUE HA MMOJYNHEHUTE CH, KaTO HEroBaTa OCHOBHA POJIS € Ta3H Ha KOHCYNTAHT. B ocHo-
Bara Ha TO3U MOAXOJ CTOM €KCIepTHAaTa BJIACT M TOYHO 3apajid TOBA CE€ Cbh3/1aBaT HAM-TIONOKUTEIIHUTE
B3aMMOOTHOILICHHS U ChTPYAHUIIUTE pUeMaT Hali-100pe TO3U PHKOBOJCH CTHII.

Jbrnac MakI persp cbio pazpaboTBa HAKOHM MOBEIEHYECKU TEOPUHU, KOUTO Ca CBbP3aHH ChC CTU-
JIOBETE Ha pBKOBOJICTBO. Tol opmupa mbpBo ,,[eopus X, B KOSATO ONMUCBA CIYKHUTEIUTE KaTo 0€30T-
TOBOPHU U MBbP3EIIMBU, HEXKETIACIIM J]a Ce Pa3BHUBAT, C JIMIICA Ha aMOUIMK U HeaucuurauHupanu. Cro-
pel Te3n XapaKTePUCTUKU HA MOAYMHEHUTE MEHUKBPBT TPSOBA J1a OCHIIECTBABA CTPOT KOHTPOJ HAT
paborara, a Kar0 MOTHBAaTOpH Jla M3MOJI3Ba HakazaHusATa U caHkuuute. Makl persp cmsra, ue ToBa €
€IMHCTBEHUAT HAuMH J1a HaKapa Xxopara J1a U3MbIHABAT 3ab/uKeHuATa ci. Ciell BpeMe TOil yCTaHOBSBA,
Yye HEe BCUYKH CIIY>)KUTEJH Ca TaKWBa U TEOpHsTa My He € yHuBepcanHa. Eto 3amo pa3zpaborsa ,,Ieopus
V”. Criopen Hest XopaTa UMar KeJaHue J1a paboTAT U J1a Ce pa3BUBAT, HAYYHJIM Ca C€ Ha CAMOKOHTPOI
CJIEI0BATEJIHO CIPSIMO TSAX MOTaT Jla c€ Mpuiiarar pa3jinyHid MOTUBATOPU. PBKOBOAUTEINAT JOPHU € Kella-
TEJIHO J1a ThPCHU MHEHUETO HA IOAYMHEHUTE CH, KOraTo Bb3HUKHE ITPOOJIEMHA CUTYalUs U /1a T BbBJIMYA
B IIpolieca Ha ynpasienue. J[Bere Teopuu, pazpadborernn or Makl persp ce cBbp3BaT ChOTBETHO C aBTO-
pUTApHUS U IEMOKPATUYHUS CTUII HA PKOBOJICTBO.

PoObpt breiik u Ixeitn MyToH (opMynupar meT Tuma yrnpaBieHHe, KOUTO M3BEXKIAT MOCpe-
CTBOM T. Hap. ,,PemeTka Ha biielik u Myton*. O60c00EHUTE OT TSAX PHKOBOJIHM CTHJIOBE Ca: OE3MOMOIII-
HO yTpaBJieHue; INOepaIHo yIpaBieHUe; yIpaBICHUE Ha 3a/JaunTe; YIPABICHUE Ha EKUIl U yIIPaBICHHE
Ha cpennus 0T (Pur.l). Te uscnenBar KakBo MPaBAT JUAECPUTE U KaK ro npassaT. CMaTar, ye uMa JBa
OCHOBHH (paKTOpa, KOUTO MOBJIHIBAT HA yCIIeXa Ha BOJAYUTE U TOBA € CTENeHTa Ha (POKYC BbpPXY 3a/1a4u-
TE U CTENEeHTa Ha (POKyC BBPXY Xopara.

[Ipu 1. Hap. 6€3MOMOIIIHOTO yTpaBieHUE, KOeTO € n300pa3eHo B kBajapadt 1.1 ot durypara, pb-
KOBOJIUTEJIAT MOKa3Ba €J1a0 MHTEPEC KaKTO KbM OPTaHU3AIMOHHUTE IIEJIH U Pe3yITaTH, Taka U KbM CIIy-
xutenute. [Ipu TakoBa yrnpaBieHHe OpraHM3allMOHHATa €AMHMIIA € o0peyeHa, 3al0TO HUTO XOpara,
KOMTO pabOTAT TaM ca MOTUBHPAHU U C€ Pa3BUBAT, HUTO CE€ MPABAT NOCTHIIKM 32 Pa3BUTUETO HA camara
opranu3anys. PbKOBOAMTENAT OT TO3HM KBAJAPAHT CHIIO HE € MOTHBHPAH 3a paboTa M € OCTaBHII BCUYKO
Jla ce ,,CITy4Ba [0 MHEPLM, KOETO B €IMH MOMEHT BOJM /10 Kpail Ha npennpustuero. [Ipu ,,kBapTajHusAT
KIIy0* oT kBajipanT 1.9 MEHUDKBPBT Bara yCWINATA CH B CIYXKUTeNHUTe. Toi UCKa Te Jia ce 4yBCTBAT
no0pe Ha pabOTHOTO CH MACTO W Ja pabotaT B OmarompustHa arMocdepa. Thil kKaro ToW € HacoumI
1ssIaTa Cu €HEprusl B Ta3W MOCOKA M30CTaBs rpIKaTa 3a NpeAnpusaTUeTo. Ta3un KoMOMHAIMS ChIIO HE €
OnaronpusTHA, 3aI0TO CJIe] KaTo OpraHu3alusITa He (PYHKIIMOHHPA T0CTaThYHO €(EKTHBHO, CITYKUTE-
JUTE, KOJIKOTO M OOTPHKBAaHU J1a ObJaT B €IMH MOMEHT III€ C€ TOTYy4H TakKa, 4e Te HsIMa J]a UMa KbJe J1a
paboTAT. YrpaBieHHETO Ha 3a/1a4UTe OT KBaApaHT 9.1 oT purypara nocrass aklieHTa BbPXY Pe3yJITaTUTE
Y OpraHu3allMoOHHAaTa eMHNIIA, a OCTaBs Ha 3aJIeH TUIaH CIy>KuTenuTe. ToBa ce oTpassiBa HeOIaronpusIT-
HO Ha XOpaTa ¥ MMa roJjisiMa BEPOSITHOCT T€ Jia C€ IIOYYBCTBAT HEJOOLIEHEHH U Jia 3all0YHAT J]a HaIlyCKar.
B kBaapanT 9.9 HabmonaBame epeKTUBHO JUAEPCTBO, 3aIIOTO TYK CE€ MOCTUTA OaJlaHca MEXIy Xopa U
3agayn. B ocHOBaTa My cTO# oOIIaTa 1ea OKoJo, KOSITO ca 00eTMHEHN ChbTPYIHUIUTE B ekuna. ,,Opra-
HU3aLMOHEH YOBEK"* ce Hapu4ya PhKOBOIUTEINS OT KBAJIpaHT 5.5, 3a110TO TOM 00pbhIlla BUCOKO BHUMAHNE
KaKTO Ha OpraHu3alusaTa, Taka U Ha ciykutenute. OT npakTUyecka IvieHa TOYKa TOBA ChCTOSHUE CE
[OCTUIa U3KIIFOUUTEIHO TPYIHO U U3MCKBA MIOBEYE ONUT OT CTPAaHA HA PbKOBOJIUTES.
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Que. 1 ,, Ynpaenenckama pewemka na bnevix u Mymon”

»Monena na TanbnOaym u LIMuT* ce cBbp3Ba ¢ yMEHHETO HA MEHHJDKbpa J1a AeJIerupa yCIelHO
BJIACTHUYECKH MPABOMOIIINS Ha MOAYMHEHUTE CH. YUEHHUTE 3aIIUTaBaT Te3aTa, Y€ PHKOBOJUTEIST TPSO-
Ba Jia ObJie I'bBKAB CHPSAMO CTHJIA CH Ha PHKOBOJICTBO M HE TPSIOBA J1a c€ MPUIbpHkKa caMO KbM €IHH Ta-
KbB. Te pazrpaHnyaBar ceJieM CTHja B 3aBUCMOCT OT TOBA 110 KaKbB HAYMH B3EMa PELICHHS] MEHUIKbPA,
KaTO M3MOJI3BAT JIBa U3MEPUTENIM — PABHUIIE Ha BJIACT U paBHUIIE HA CBOOOMA, KOUTO TOW MPEIOCTaBs
Ha CHTPYJHULIMTE CH B IIPOLIECa HA B3EMaHE Ha pelleHus. [IbpBusAT cTiII ce CBbpP3Ba C MHAUBUAYATHUTE
YIPAaBICHCKU pellieHus. BTopusT cTui ,,ipein3BUKBa‘ T€eHEPUPAHETO HA PELICHUS U KpalHUs u300p.
[Ipyu TpeTHAT CTHUI MOAYMHEHHUTE CE€ BHBIMYAT B JIUCKYCHUMTE HA BE4e N€HEPUPAHUTE OT PHKOBOAMTE-
7S aNTepHATUBU. B 4eTBBPTUAT CTHII yHpaBisSBAIIMAT Mpeajara eKCrepuMEeHTaTH! BapUaHTH, KOUTO
MoJuIeXkaT Ha U3MeHeHus. [leTuar cTui 1aBa Bb3MOXKHOCT HA CHbTPYAHHULIUTE J1a MPEAIaraT Bb3MOKHU
pelieHust Ha npoOieMa U J1a u3Ka3BaT CBOOOIHO MHEHUETO cu. Ilpu mecTuar u cenMus CTHII MEHH-
JUKBpa OIpeseNsl TPaHUIM Ha CUTyallH, B KOUTO rpynara cama MOXKe J1a B3€Me PeLIeHHe WIN rpynara
Jla IpeAnpueMe IeUCTBUS B paMKUTE Ha JOIMYCTUMOTO CIIOpE/ MpaBuiiaTa U MpoLeaypUTe CIlyCHATH OT
TONMEHHU/DKBPA HA OPraHN3ALUATA.

CuTyalluoHHM Teopuu

B Ta3u rpyna oT KOHIENIUK BOJEIIA € KOHKpETHAaTa CUTyalus, B KOSITO C€ HaMHpa OpraHu3anus-
ta. Criope]; TOBa KaKBHU ca HEHHHUTE 0COOEHOCTH TUACPHT TPAOBa Aa U30epe NOAXOAAIIOTO TOBEACHHE,
3a Ja ce crapaBd. Tyk mpuuucisBame ,,Monena Ha HEPEABUIACHUTE CUTyalluu*, ,,[eopusita mbT-1en",
,,| €OpUsITa HA KUZHEHUS [IUKBI",
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Open Oumrep 3ammrTaBa Te€3ara, Y€ BHPXY MMOBEICHUETO HA MEHWKbpPA BIMSHHE OKa3BaT TPH
¢dakTopa — ¢opManHaTa BIACT, KOATO MPUTEKABa, OTHOUICHUATA My C JIPyTUTE WICHOBE HAa OpraHHU3a-
[IMOHHATA €IMHUIIA U 33/Ia4UTe, KOUTO MOCTaBsl. ,,BepositHocTeH moaen Ha Oumrbp* nudepenumpa cu-
TyallMMTe, B KOUTO MOJKE Ja TIONa IHE JIUJepa Ha TPU — CUIIHO, ¢1a00 M CPeTHO KOHTPOJIMPAHH, KAaTo B 3a-
BHCHUMOCT OT THIIa HA CUTYyallUsATa ce moaoupa cTui Ha pbKoBojcTBO (Dur. 2). Ha 6a3a Ha npoyuBaneTto,
KoeTo npoBexaa Ouurbp, Toi cTura 10 U3BoJA, Y€ MEHHUKBP, KOMTO CE CTPEMU J1a OCTaBH MO-ToJIsIMa
JTUCTAHIIAA MEXy ce0e CH M CBOUTE MOAYMHEHH ITOCTUra TIO-BUCOKH pe3yaTaru. ToBa e Taka, 3a1ioTo B
TO3M Cllydail ChTPYAHHMIIUTE C€ HAay4yaBaT Ha AMCLUIUIMHA U J1a TOEMAaT OTTOBOPHOCT 3a JAEMCTBUATA CH.
B npyrara cutyanus, koraro JUCTaHIIUATA € CKbCEHA MTOBEUE UMa rojisiMa BEpOSTHOCT JIMJEPa 1a U3Ma-
HE B TBBPJIC NPUATEIICKA OTHOUICHUS C MOAJIPBKHALUTE CU U Aa My ObJie TPYAHO Ja T KOHTPOJIHpA
CaHKLMOHMpA MPH Hykaa. PUATBP ONpeens KaTo Hail-BaXKHa XapaKTEPUCTUKA 32 €UH PHKOBOIUTEI
I'bBKaBOCTTA, 3al[0TO YPE3 Hes CHUIMAT CE aJanTHpa MO-JECHO MPHU MPOMsHA Ha BbHIIHATA CPe/la U He
Ce OIUTBA J1a THPCU CaMO Hail-OaronpousTHHUS HAuWH 3a CIPaBSIHE ChC CUTyaIUsTa.

CuTyayma | ] LI " W Wl Wil W
Baanmo o THOWEH A
ForoBognTen- Aofipw | aofBpo | mobpu | mofpwu NowmW AOLW#M NOLLM TOLLLE
MNogsuHeH
CTpysTypa Ha

CTPYKTYDMpaHa CTOYETYPHPaHa | HECTRYKETYPHPEHS HECTRYKTYPH paHa

sanavata
Anes¥HOCTHR
MbAHOMOLWLHA Ha cvnMM | cnafu | cunuu | cnaBu CHAHK cnalfu CHAHM cma K
PLEOEOAMTENA
Mpenope4YdTE neH OpHerTHPEH
e &bl KM
NMAEpCTED 330848 Ta

Que. 2 Mooen na Dped Duoavp.

Maptun EBbHe, Tepsac Muubi u PoospT Xayc paspadorsar ,,Ieopusita mbT-ien’. [Ipu Hes ciy-
KUTEIUTEe caMU U30UpaT ajiu Ja ChIACHCTBAT Ha PHKOBOJAUTENS 3a MOCTUTaHE HA (OpMyJIHMpaHara OT
HETO 11eJI B 3aBUCHMOCT OT TOBa JaJIM HarpajaTa, KosiTo TH O4aKBa HaKpas T yJOBJIETBOPsIBa WK He. B
OCHOBaTa Ha TeOpHsITa CTOM TOBa, 4e MOAYMHEHHUTE BH3NPHUEMAT JHIepa, KaTo JUIE, KOeTO UM Iomara
Jla TOCTUTHAT UHIMBUAYATHUTE CH LIeNTH. YUeHUTe GOpPMYIHpaT YeTHPH CTHIIA HA PHKOBOACTBO: IHPEK-
TUBHO, MOJIBPKAII0, CbYYaCTHUYECKO U PHKOBOJICTBO, OPUEHTHUPAHO KbM MOCTHKEHUSATA.

,TeopuaTa Ha )KHU3HEHHs IIUKBJI ce CBbP3Ba ChC (a3zara OT pa3BUTHE HA Tpylara M Ha4MHA, I10
KOMTO TS pearupa B AaneHa cutyauus. [lon Xbpeu u Kener bnanuapr ca Ha MHeHHe, ye 3peiocTTa Ha
rpyrara uMa JiBa KOMIIOHEHTa — MICUXO0JIOTHYeCKa 3psuIocT U npodecronanta 3psuioct. Ilcuxomoruye-
CKaTa ce CBbP3Ba ChC CAMOYBaXCHHETO M YBEPEHOCTTA Ha YOBEK, a MPOoPeCHOHATHATA C TEXHUYECKUTE
3HAHUS ¥ YMEHUs, KOUTO MPUTEXaBa. Te 000co0sBaT YeTUPH CTUIIA HA PHKOBOJICTBO, KOUTO CE OTpeie-
JST B 3aBUCUMOCT OT HHMBOTO Ha 3pesiocT Ha rpymnata — S1, S2, S3 u S4 (dur. 3).

[Tpu S1 pproBOAUTENAT OOpBIAa BHUIMAHHUE HA 3aa4UTe U PE3YNTATUTE, KOUTO MOCTUTAT ChTPY/I-
HUIIUTE MY, HO HE U Ha TsAX camuTe. Toli B3eMa eTHOJUYHU PELICHHs U M0eMa LisjlaTa OTTOBOPHOCT, KaTo
OCBIIIECTBSABA CTPOT KOHTPOJI, 3aII0TO XOpaTa My HE ca AOCTaTb4HO KomreTeHTHU. [Ipu S2 prroBOIH-
TEJISAT ChyMSIBa J1a C€ KOHIIEHTPUPA KaKTO BbPXY XOpara, Taka U BbpXy 3ajauute. YneHoBeTe Ha rpynara
uMar KeJaHue Ja ce KBaJHu(HUUIUpaT U J1a ToeMaT OTTOBOPHOCT 3a JCUCTBHSTA CH, €TO 3all0 TOW T'H
MoJKpens 1 o0y4daBa, Thil KaTO T€ BCE OILE HE ca JOCTaThYHO KOMIETEHTHU. MEeHUKBPBT OT cTUl S3
n30upa Ja ce oTJae Ha ChTPYAHUIUTE CH H Ja Ce TPHKH 3a TAX, KATO OCTaBs HA 3aJICH IUIaH 3a/1a4UTe U
pesyararute. JIuaepsT € 1o0pe a ce npuabpka KbM KOJIEKTUBHUTE YIPaBICHCKU PELICHHUS, 3a110TO MO-
CJIEIOBATENINTE MY Ca IPUA00MIN H3BECTHA KOMIIETEHTHOCT M MOTaT Aa My ObJIaT MOJIE3HH, a TaKa ChII0
e ce MOYyBCTBAT U 3HaUMMU. B mocnennusat ctun S4 rpynara ce oTinyaBa ¢ BUCOKAa KOMIETEHTHOCT U
CaMOCTOSITETHOCT M 3aTOBA PHKOBOAUTEIISAT MOKE JIa CH TI03BOJIM J1a HAMAJIM BHUMAHUETO CU KaKTO KbM
Hesl, Taka ¥ KbM 3a1aunte. Ha muaepbT mouT HE My ce Hajara Jja KOHTPOJIUpPa, Thid KaTo ChTPYIHHUIIUTE
MYy Ca HHUIIUATUBHH U YMEST J]a OCHIIECTBABAT B3aMMEH KOHTPOI.
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Que. 3 Teopus Ha dcu3HeHUS YUKDBIL.

CbhBpeMeHHH TeOPUH

Ta3m kareropus KOHIEHIIMH OOCAMHSBAT MPEAXOAHUTE TPU. Y UCHHUTE, KOUTO TH pa3paboTBar ca
Ha MHEHHME, Y€ 3a YCIEIIHO JIMAEPCTBO Ca BaXKHU KaKTO XapaKTEPUCTUKUTE HA BO/a4a, Taka U HETOBOTO
MOBEJICHUE U CUTYaI[MUTE, B KOUTO MOMaJa.

Haii-pasnpocrpanenara napaaurma ot tasu rpyna € ta3u Ha CtuBbH Kbp. Toil onpenens ase
rpynu oT (pakTopu, KOWTO MOBJIMABAT HA JuAepa. EMHUTE 3acHiiBaT HETOBOTO BIMSHUE, a IPYTHTE TO
HamangBat. KeM mbpBUTE TON MOCOYBA MOBUIIABAHE CTaTyca Ha JIMJepa, U3AMraHe B Hepapxusara Ha
yIpaBJieHHEe, OTYUTAHE MPEJT MOCIEA0BATEIINTE 32 IOCTIKEHHUSITA MY, 32 IPUIAOOUTHTE 3HAHUS, YMEHUS
Y KOMIIETEHTHOCTH | Jpyrd. BpB Bropara rpymna npu4ucisBa GU3NUeCKOTO pa3CTOsIHUE, CHCTEMaTa 3a
BBh3HATrpakJIeHUE, N3pab0TBAHETO HA TOYHU MpaBUIIa 3a paboTa, CBPbXKOHTPOJIA, psI3KaTa CMsHA HA CTH-
Jla Ha PbKOBOJICTBO, U3IMOJI3BaHUTE METOIU HA paboTa U APYyTH.

TeopusiTa 32 aBTEHTUYHOTO JUAEPCTBO € IpyTra CbBPEeMEHHA Teopus. Ts1 € BbBe/eHa B HAYaJI0TO
Ha 21 Bek, KaTo OTrOBOpP HAa THPCEHETO HAa OTTOBOPHM, UCTMHCKU W MO-NPO3payHu JUAEpU. ABTEH-
TUYHUTE JIUJCPU C€ OMUCBAT KATO OCH3HABAIIM CBOUTE IIEHHOCTHU, €MOIIMM U MOTHUBALMSA U UMAIU
BHUCOKa CTEINEH Ha CbOTBETCTBHE MEX Y CBOUTE LIEHHOCTH U IeWCTBUS. Te ChIIO Taka ca U3BECTHU ChC
CBOSITA OTKPUTOCT W MPO3PAUYHOCT B OTHOUICHUSTA CU ¢ MoguuHeHuTe cu. Criopesl u3ciieloBaTeanuTe
ABTEHTUYHUTE JIMJIEPU HachpyaBaT pabOTHA Cpena, B KOATO CIYXKUTEJIHUTE C€ UyBCTBAT yBaKaBaHU,
u3cnymBaHu u neHenu. bun J[xopmk, mpodecop B Harvard Business School e ennn ot ocHOBHUTE
MPUBbPKEHUIIM HA aBTEHTHMYHOTO JUAEPCTBO U CIOPE] HEro TO HE MOXE Ja C€ Hayyu B Kypc WU
CeMHUHap, a MPOU3JIN3a OT KUTEHCKUS ONMUT U LIEHHOCTHA cCUcTeMa Ha Jinjiepa. Toi nmojuepraBa B KHU-
rara cu ,,True North: Emerging Leader Edition” , 4e uCTHHCKHUTE JUJEPU C€ PHKOBOAST OT JTUYHU H
ANTPYUCTUYHU MOTHUBAIIMU U HENIPEKbCHATO MOAIbPKAT OCHOBHUTE CH LICHHOCTU. B fombiiHeHue, Te
BOJAT C €MIaTHs U HachpyaBaT CMUCJIEHHU BPB3KHU 3@ MOCTUIAaHE HA MO-TOJIEMH YCIEXU Ype3 CaMoy-
npasienwne. (Lardi, 2023)
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OcHOBHHTE XapaKTCPUCTHKA HA aBTCHTUYHUTC JIMACPHU Ca CICIHUTE:

® CaMOCh3HAHHE;

® [IPO3PAYHOCT;

® [TIOYTCHOCT;

® YBaXCHUE;

® ABTCHTUYHU B3aUMOOTHOIIICHUS.

ABTCHTUYHUTE JIMJCPU 110 TPUHIIAI OKa3BaT OJIArOTBOPHO BIIMSHUE BHPXY CBOMTE CHTPYIHHIIN
110 OTHOICHUE HA TAXHATAa aHTAXKUPAHOCT U YAOBJICTBOPCHOCT OT pa60TaTa W IMIOCTUTHATUTEC PE3YJITATH,
ThI KaTo 3a4MTAT MHCHUETO UM U YCIISIBAT Ja M3TPAIAT C TSIX MPO3PAYHU B3aMMOOTHOIICHHUS. ABTCHTHY-
HUTE JIUJICPH CE CMSTA 32 U3KITIOYMTETHO ¢(h)eKTUBHU, KOTaTO TPSAOBA J1a MPEeBeIaT EKUIIa Ipe3 KPU3KUCHa
CHUTYaIUs WJTH TIEPUOJ] Ha OPTaHU3AI[MOHHA U3MCHEHUSI.

3AKJIIOYEHUE

[IpencraBeHUTE KOHIICTIIIMH 32 JIMJCPCTBO M PHKOBOJICTBO OTpa3sBaT crienudukaTa Ha BpEMETo, B
KoeTo ca ounu hopmysupanu. Besika eIHO OT TSX MMa CBOUTE MPEUMYIIIECTBA U C1abu CTpaHH, HO HUKOS
He OuBa 71a ObJIe OTXBBPIISHA, 3a[0TO TE PEATTHO CE B3aUMOIOMBIBAT. MOXKe J1a ce Kaxe, 4e JIUICPCTBO-
TO € KOMIIJICKCHO W HETroBaTa e(beKTI/IBHOCT " YCIICX 3aBUCAT NPCAU BCUYKO OT IOCJIICAOBATCINUTC, 4 HC
TOJIKOBA OT BOJlaua, Thil KaTO T€ Ca TEe3H, KOUTO I'0 U3UTAT U OMPEACIAT JUACPCKUTE XapaKTCPUCTHKH.
Enno obaue TpsiOBa j1a ce 3aroMHM, a UMEHHO, Y€ BEIHBXK CTaHAJ JUACP, JaJcH PhKOBOIUTEN HE OMBa
Jla CIMpa J0 TaM, 3alll0TO TOYHO OT TaM 3aro4yBa Oopbara 3a 3anma3BaHe Ha mo3uiusTa. Jlugepure Hernpe-
KBbCHATO CC pa3BHBAT U paGOTHT B HACOKa Ha pa3BUTUC HA CHTPYAHULIUTE CH.

Pasbupa ce, ToBa € caMO OITUT Jia C€ MPEACTABAT YacT OT TCOPUHUTE 3a JINJACPCTBO M PHKOBOJICTBO,
TBHHU KaToO T€ ca TBBPJIC MHOTO, 3a Jla MOTaT jia ObJ1aT 0000IIeHN B e/JHa pa3padoTKa.
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Abstract: Today’s fast-changing business environment seems to impose the requirement on
organizations to constantly change in order to adapt to new conditions and to develop.

The current scientific development examines the possibilities and perspectives for organization-
al development by managing changes of a structural, technological, behavioral, process or other nature.

In order to adequately respond to the transformational challenges of the environment, busi-
ness needs to consider the growing importance of the role of the organization’s management and its
ability to successfully lead staff through change. Leading the changes is a process that includes the
management of knowledge, competences, experience and the resistance to them, through effective
management communication, training, good awareness of the processes, formulating new goals and
strategies.

Organizational development requires high proactivity and sensitivity to the dynamics of the
environment on the part of management teams, which effectively handle the socio-psychological
toolkit to overcome the challenges arising from the interaction of people in the organization, in the
conditions of continuity of organizational-management innovations.

Keywords: organizational development, change management, leadership, efficiency, organ-
izational behavior.
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BbBEJIEHUE

CwBpeMeHHaTa ObpP30MpPOMEHSIIA ce OM3HEC cpela Karo 4e JIM BCe MO0-0Ce3aeMO Hajlara WU3uc-
KBaHETO KbM OPraHU3alMUTE HEMPEKHCHATO JIa Ce IPOMEHSIT, 3a Jia C€ aJanTHpaT KbM HOBUTE YCIOBHS
W 3a J1a Ce Pa3BUBAT. ,,Pa3rpblllaHeTo HA HAYYHO-TEXHOJOTUYHMS IIPOIPEC CTaBa M3KIFOUUTEIIHO JMHA-
MHUYHO B HACTOsIIIATa eroxa Ha TypOyJIeHTHA JWHAMKKA. B MOCIIeIHNTE TOAMHN IPOTHYAT 3HAUYUTEITHH
U3MEHEHHUs B OpraHu3allMOHHAaTa CTPYKTypa Ha IPEAIPUATUATA, [IOPAAU IPOMEHAIIUTE CE YCIOBUS 3a
byHKIIMOHUpaHEeTO UM. Te ce CBhP3BaT C HaBIM3aHETO Ha HH(POPMAITMOHHUTE TEXHOJIOTUU U aBTOMATH-
SUPAHUTE NMPOU3BOACTBCHU CUCTEMHU, KOUTO BOOAT 10 06pa3yBaHeTo " pa3aciIIHETO HAa MEXKAYHApOIHU-
Te nma3apu, KOMIIIOThPU3AIUATA ¥ TII00ATH3aIMATa Ha Ta3apHUTE OTHOIICHHUS. Te3u NMpeIu3BUKaTEIICTBa,
HajlaraT HCIIPCKbCHATOTO Pa3BUTUEC YPEC3 YCBbBBPIICHCTBAHE U alallTallid Ha CbBPCMECHHUTC 6I/I3HeC op-
raHu3alii KbM HOBHUTE M3MCKBAHKS Ha CpeiaTa, KOUTO PedIeKTUPAT KaKTO TOJOKUTEIHO, TaKa U OTPH-
IIaTEJTHO BBPXY TsAXHaTa eekTuBHOCT (Asenov, Stoyanova, 2019, p. 5).

BB3MOXHOCTHTE U MEPCIEKTUBUTE 3a MOCTUTAaHETO HA OPraHM3aIllMOHHO Pa3BHTHE Ype3 yIpa-
BJICHUC HAa IIPOMCHUTC, O6XBaI]_[a TAXHOTO HAaBUTHPAHEC B CTPYKTYPHO, TEXHOJOTUYHO, IMOBCACHYCCKO,
MPOILIECHO WJIH JPYTO €CTECTBO.
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3a 7ga OTrOBOpU a/IEKBAaTHO Ha TpaHC(HOPMAIIMOHHUTE IMPEIM3BHKATEICTBA Ha OOKpBHKaBalara
cpena, OM3HECHT, € HEOOXOAMMO J]a OTYUTA HApPACTBAIIOTO 3HAYCHHE Ha POJISITAa HA MEHUKMBHTA Ha Op-
raHu3alysITa 1 HeroBara CiocOOHOCT Ja PHKOBOJM YCIEIIHO MepcoHaia rnpe3 npomsHara. Jluaupaneto
Ha MPOMEHHUTE € MPOLEC, KOUTO BKIIIOUBA YIIPaBIE€HUE HA 3HAHUS, KOMIETEHTHOCTH, OIUT U ChIIPOTHBA-
Ta KbM TSX, 4pe3 €(PEeKTUBHO YIPABJICHCKO 00ITyBaHe, 00yueHne, 100pa MHPOPMUPAHOCT 32 MPOILIECUTE,
(dbopMynupaHe HOBH LU M CTPATETHH.

Opranu3anMoHHOTO PAa3BUTHE € HEMIPEKbCHAT U IMHAMHUYEH MPOIEC, KOWTO UTrpae KIIF0YOBa POJIs
3a yCTOMYMBOCTTA M yCIIeXa Ha BCSKA OPraHu3alisl BbB BCE MO-(OPMATUCTHYHUS U IPOMEHSI] ce Ou3-
Hec cBAT. To 3KCKBa BUCOKA MPOAKTUBHOCT U CEH3UTHBHOCT KBbM TypOYJICHTHOCTTA Ha CpesiaTa OT CTpa-
Ha Ha MEHUDKBPCKUTE KU, KOUTO TPsIOBa €(hEeKTUBHO Ja OOPABST ChC COIUAITHO-TICUXOJIOTUYECKHUS
WHCTPYMEHTAPUYM 3a TIPEOIOJIIBAHETO Ha MPEIM3BUKATEICTBATA BH3HUKBAIIU MPH B3aUMOJICHCTBHE-
TO Ha XOpaTa B OPraHM3aIMsTA, B YCIOBHUATA Ha HEMPEKHCHATOCT HA OPraHU3aIIMOHHO-YTIPABICHCKHUTE
WHOBAIIHH.

N3O KEHHUE

3a n1a ce pa3BUBa YCTOMYMBO €HA OpraHU3alus, Ts TpsaOBa Ja ce MPOMEHS B CbOTBETCTBHE C
M3MCKBaHMSTA HA BBHIIIHATA CPE/la M B CUHXPOH C BhTPELIHOOPTraHU3aMOHHNUS CH KOHTEKCT. Opranusa-
LUOHHOTO Pa3BUTHE TPEICTABIISBA CUCTEMEH MPOIEC, KOMTO BKIIIOYBA HEMPEKBCHATH U MOCIIEI0BATEN-
HU yCWIHA 32 IPOMSIHA U MOAOOpEHHEe Ha OpraHM3alusaTa, KOMTO MMa 3a I1eJ1 OBUIIaBaHe Ha HeiHara
KOHKYPEHTOCIIOCOOHOCT, €(peKTUBHOCT U aIalTUBHOCT. TO3M MpoIiec Haara HsI0CTHA IPOMSIHA B JICH-
HOCTTA Ha OpPTaHU3AIMATa, BUWKIAHUATA, ICHHOCTHUTE, I0A00pa 1 00yYeHHETO Ha MepCcoHala, B3auMo-
BpbB3KaTa MUCHS-CTPATETHUs, CTPYKTYpH U MPUCTIOCOOSIBAHETO M KbM BBHIIHATA cpena. Toil e HacoueH
KBbM Pa3BUTHETO Ha BCHUKH HUBA HA OPTaHU3ALMATA — OT OTICITHHUTE CIYKUTEIH JI0 ISUTOCTHATA CTpa-
TErus ¥ KOPIOpaTuBHA KyJITypa.

Yuenute Yenabn ®@penu u Cecun ben nocousar, ue ,,0praHu3alMOHHOTO Pa3BUTHE € MPOIbII-
JKUTeNTHA paboTa Mo YChBBPUICHCTBAHE MpoIleca 3a pelraBaHe Ha nmpolieMure U OOHOBJICHHE B Opra-
HU3aLHUATA 110 BT Ha M0-€()EKTUBHO CHBMECTHO PEryJUpaHe Ha HEWHUTE KyATYPHH LIEHHOCTH - KaTo
AKLEHTHT CE MMOCTaBU BbPXY (POPMATHUTE IPYIIH, KaTo 3a IIeJITa CE€ U3I0JI3Ba KOHCYJITAHT Ha MPOMSIHATA,
KOSATO C€ OCHOBaBa Ha TEOPHSTA U TEXHOJIOTHSTA HA MPUIOKHUTE HAYKH 32 IOBEJICHUETO, BKIIFOUUTETHO
n m3cnenosarencku aeicteus’ (French, Bell, 1998, pp. 127-128).

Criopen apyru aBTOpU TO MOKe Ja ObJie XapaKTepU3UPAHO KaTo ,,KOMILIEKC OT CTPATEerHy 3a U3-
BBpIIIBaHE Ha IPOMEHU B YOS KICHUATA, HAUMHBT HA MUCIICHE, ICHHOCTUTE M CTPYKTypUTE B OpraHu3a-
LUHUTE C IIeJ ONTUMAIHOTO UM aJaNnTUpaHe KbM HOBHTE TEXHOJOTHH, MA3apU M 3aIIaXy OT BHHIIIHATA
cpena‘“ (Mirchev, Mirinova, Radev, 2007, pp. 253-274).

ABTopbT Kprctusin XamkueB mocousa, 4e ,,KOHKypPEHTHOTO MPETUMCTBO B OPTraHU3AIMOHHOTO
pa3BUTHE € TPSKO CIEACTBUE OT CIIOCOOHOCTTA Jla C€ MHUIIMHUPAT M BHBEXKIAT TpailHU mpoMeHu. ToBa
MIOCTaBsI Pel MEHUKMBHTA JIBE TIPEAN3BUKATEIICTBA!

* IpOMsIHA B OCHOBHUTE [ICHHOCTH U MPEATNONIOKEHHS (OpraHn3allMOHHA KYITypa) B CbOTBETCTBHE
¢ OM3HEC-CUTYaIMsITa;

* IPOEKTUPAHE HA €JIEMEHTUTE Ha OPraHU3alMOHHUS AU3aiiH (CTPYKTYpHU MPOMEHHU) B CHOTBET-
ctBUe ¢ xenanara crparerus’ (Hadzhiev, 2005, p. 47).

W3scnenoBarenute Ha OPraHU3aIMOHHOTO Pa3BUTHE IO OMPECIIAT U KaTo HaAyYHO 0OOCHOBAH MPO-
1ec, KOWTO roMara Ha OpraHu3aIiuTe 1a U3TPaIsiT CBOs KalalluTeT 3a MPOMSIHA U IIOCTUTaHe Ha M0-TO-
JsiMa e(peKTUBHOCT upe3 pazpaboTBaHe, MOJ00psBaHE M YKPEMBAaHE HA CTPATETHH, CTPYKTYPH U ITPOLECH
(Cumming, Worley, 2009, pp.30-50).

B cpoTBeTCTBHE C IpEACTAaBEHUTE MO-TOPE BIDKAAHUS HA PA3IMYHU aBTOPH, MOXKEM Ja U3BEIEM
HSIKOJIKO 0COOEHOCMU HA OPeaAHU3AYUOHHOMO pa3zeumue, KOWTO TO XapaKTepu3nupar:

1. OcHoBaBa ce Ha cucmemHuss NOOX00, KOUTO pasriexa OpraHu3ausITa Karo eIHo 1syI0 (Cuc-
TeMa), BKJIIOYBAIO B3aUMOJCHCTBHETO MEXKAY Pa3IUYHHUTE U eleMeHTH U GyHKuuu. ToBa mo3BoisiBa
M3BBPIIBAHETO HA KOMIUIEKCEH aHaJIu3 U B3€MaHETO HAa HHTETPUPAHU PEIICHUSI.
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2. Opranu3zanuuTe ce HaMHpaT B HEMPEKbCHAT MPOLIEC HA NPOMAHA U A0AnmMayusi KbM yCIOBUSTA
Ha BBHIIIHATA U U3MCKBAHUATA HAa BbTPEIIHATA cU cpefa. HacbpuaBa ce rbBKaBOCTTa M Obp3aTa peakius
KbM IIPOMEHHTE Ha cpejara.

3. Ilenenacouen npoyec KbM MOCTHTAHETO HA KOHKPETHH IUIAHOBE M pe3yaTaru. Te morar na
BKJTIOUBAT OJI00psiBaHE HA MPOM3BOACTBEHUTE MPOIIECH, YBEIMYaBaHEe Ha Ma3apHUs IsUT WIK TOA00ps-
BaHe Ha paboTHaTa cpena.

4. Cpen KJIIOYOBUTE MY HPUHIIMIIU CA YYACMUEMO U CbMPYOHUYeCmeomo, a UMEHHO aKTHBHOTO
ydJacTHe Ha BCUYKH 3aCETHATU CTPAHHU - OT PHKOBOACTBOTO U CIYKUTEIIUTE JI0 KIMEHTUTE M TApTHHOPU-
Te. BakHa posis 3a yCIemHoTo ynpaBieHue Ha TpaHC(OPMAIIHOHHHS IPOLIEC UTPASIT ChTPYAHUIECTBOTO
1 00MeHBT Ha HH(pOpMALHUS.

5. VI3uckBa iudepcku ymeHus u akmugHama nookpend. PbKOBOIUTENNTE HA OPTaHU3AINATA TPSO-
Ba y4acTBaT aKTHBHO B MPOIIECa, 1a BABXHOBIBAT U JIa MOTUBHPAT CIY)KUTEIIUTE KbM ITPOMEHU U UHO-
BaIUH.

W3BoabT, KOMTO ce Hanara, €, 4e 3a Jla ChLIECTBYBA U Jla CE pa3BMBa YCIICUIHO €HA CTOMAHCKa
opraHusalysi, € HeoOXOAUMO TS HEMPEKbCHATO Jla MPEO10JI1Ba Bb3HUKHAINUTE MpeJl Hesl PeIN3BUKATEN-
CTBa, MOPOJICH! OT TUHAMHYHHUTE U3MEHEHHUS Ha OOKpBKaBallaTa cpesia i CBbp3aHHUTE C TAX MPOOJIEMHU.
ToBa o6aue mopax/a 3aIbJKUTEITHOTO U3UCKBAHE 32 IEPMaHEHTHA KOOPAMHAIMS U 00paTHa Bpb3Ka 00-
XBallalla II0CTHATa ASHHOCT Ha MEHHDKBPCKUTE €KUM Ha BCUYKHU YIPABICHCKU HUBA, OCHOBABAIIA
Ce Ha YCTOMYMBOTO B3aMMOJICHCTBUE MEXK/y OTACITHUTE 3B€HA HA OPraHU3aLUATA.

VYrpaBieHneTo Ha mpoMsHaTa ce 000c00sBa KaTo OCHOBHO CPEJICTBO 32 MOCTUTAHETO HA OpraHu-
3aIMOHHO pa3BuTHe. OTKpOsBa ce Karo (yHIaMEHTAJICH YIPABICHCKH MOAXO/ IPU OCBIIECTBABAHE HA
TUTAHUPAHUTE U3MEHEHHsSI B OPTaHNU3AIMATA ¥ BB3IIPHEMAaHETO Ha HeOOXOMMHUTE IPOMEHH B CTPYKTYpa-
Ta, TEXHOJIOTHATA, CTPATETHSTA U TIPOIIECHUTE.

OpranuzamusTa ce MPOMEHs He caMO MPEeMHUHABAaWKMU OT €IUH KbM JPYT CTAIUil B CBOS KU3HEH
UKBII. 32 J1a oIleliee U J1a POIBJIKH Jla C€ pa3BUBa YCIIEIIHO, TS HE TPSOBA 1a Ce OCTaBs HA CTUXHITHATA
npomsiHa. [IpomsiHara TpsiOBa 1a Oblie ynpasisiBaHa U Ja ce IUIaHupa npeaBapuTesHo. ToBa o3HauaBa, Ha
BP0 MACMO J1a C€ IUarHOCTULIMPA ChbCTOSHUETO Ha OPraHMU3alMATa, KaTo ce WASHTHU(ULIMpAT JecTa-
Ounm3upaiuTe pakTopu, KOUTO Hajarar MpPOMsIHATA, U CHIIECTBYBAIIUTE B OPraHU3aLUsATa TPOOIEMH.
Ha smopo msacmo ce pa3paboTBar cTpaTeruu, ONpeessiiyd HACOKUTE 1 HAYMHUTE 32 OCHILIECTBIBAHE HA
NPOMSIHATA U Ha Mpemo MACmo ce Npujlarar CbOTBETHUTE COLIMAHU TEXHOJIOTUH 3a HelHaTa peasu3a-
st (Chavdarova, 2012, pp. 282, 283).

Change management (OT aHIJIMICKH) € ,,CTPYKTYPHUPAH MOAXO/ 3a MPOMSIHA HAa UHAUBUIHUTE, TPY-
nUTe, OPraHU3aluNTe, KOWTO MPAaBU BH3MOXKEH IPEX0/ia OT €JHA CETrallHa CTPYKTypa KbM €Ha KeJaHa
Obaema cTpykTypa. Ynpasienuero Ha mpomsiHara (Change management) ocurypsiBa METOJTH U CPENICTBA
3a pa3Mno3HaBaHe U pa3dupaHe HA MPOMSHATA U YOBEIIKOTO Bh3ACHCTBHE BEPXY MPEX0a. YIIPaBICHUETO
Ha MPOMSHATa MOXKE Jla Ce pa3miekaa OT WHAMBHIyaJlHA WU OT COIMaiHa (OpraHu3alloHHa) IJIeHa
touka“ (Ganeva, 2013, pp. 312, 313).

N3cnenoBarensat Ha OpraHU3aliMOHHOTO noBesieHne CTuBbH PoOWHC, TBBP/IU, Ue JIeHCTBAT MIeCT
OCHOBHH CHJIM, KOUTO CTUMYJIMPAT OPraHW3allMOHHATA TIPOMSIHA: U3MEHSIIUTE CE XapaKTePUCTUKU Ha
paboTHaTa cujia, TEXHOJIOTUATA, UKOHOMUYECKHUTE [IOKOBE, M3MEHSIIUTE CE€ COLIMAIHU TeHACHLUH, ,,HO-
Bara‘ CBETOBHA MOJIMTHKA U M3MEHSIINUTE CE XapaKTePUCTUKH Ha KOHKypeHIMATA. BCHUky Te3n cuim
BB3/IEHCTBAT BbPXY OpraHU3AIMHUTE EeCTAOMIM3HUPAILO, 3aII0TO T'H MOCTABAT B HOBA CUTYyalus, KOATO
HaJlara HOBU yCIIOBHS Ha CBIIECTBYBaHE — BBHHIIHM M BbTpelmHH. OpranusanuuTe TpsaOBa aa ce ajan-
THUpPAT HEMPEKbCHATO KBbM CBOSITa Cpela, HO 3a Ja CTaBa TOBA YCIICIIHO, Ca HEOOXOIUMH TPOMEHH B
MIOHE YEeTUPU OCHOBHHM €JI€MEHTa Ha caMara OpraHu3alys: B M3IIBIHABAHUTE OT WHAWBUINTE 337a41; B
pa3IMYHUTE OPTaHU3AIMOHHY TPOIECH — KOMYHHKAIIMATA, B36MaHETO Ha PEIICHHs, KOHTPOJIA U T.H.; B
JBJITOCPOYHATA CTPATETHsl HA OPTaHU3AIMATA; B JOMHUHHUPAIINUTE OPTaHU3AIIMOHHH IICHHOCTH, HOPMU U
oOuyamy, T.e. KyaTypara Ha opranuzanusaTa (Robbins, Coulter, 2016, pp. 216-219).
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OpraHu3alMoOHHOTO Pa3BUTHUE YpPE3 YIPABICHHE HA TPOMEHUTE MOXKE JIa CE Pa3Iiexk/ia KaTo eIuH
CHCTEMAaTHYEH MPOIIEC, B KOWTO MOTarT Jia C¢ OTKPOST OT/CIHU eTanu. B eHThpa Ha TO3H MPOIEC CTOU
YMEHHETO PHKOBOJHUTE KaJpH Jia C€ yIpaBisBaT MPOMEHUTE e(PEKTUBHO, KaTO Ce MOIbpika OanaHc
MEK/y TOCTUTaHETO Ha ISJIUTE Ha OPraHMu3allUsaTa U YIOBJICTBOPSIBAHETO HA HY)KIUTE HAa XOpaTa B Hesl.
EnuH 0T OCHOBHHUTE aCleKTH Ha yIPABJICHUETO HA IIPOMEHHUTE € Pa30MpaHEeTO Ha TAXHATa HEN30€KHOCT
1 MOCTOSIHCTBO. ChBPEMEHHUTE OpPraHU3aIMK Ce COMBCKBAT C HEMPEKbCHATH MPOMEHU BbB BHHIIIHATA
cpena, KaTo TeXHOJOTUYHU MHOBAIIMHM, HKOHOMUYECKH (aKTOpH, 3aKOHOAATETHU MPOMEHHU U JIPYyTH. 3a
na QYyHKIIMOHUPAT YCIEIIHO M Jia pacTat, T¢ TpsiOBa Ja ObJaT I'bBKAaBU M aallTHBHH.

Haii-mmmpoko nmonyasipHUST B Hay4dHaTa JIMTEpaTypa MOJEI 3a YIPaBJICHUE Ha MPOMsHATA € pa3-
paboTeH oT nicuxoJiora u corpaineH uscnenaosaren Kypr Jleun. To3u Mozen € mpeacTaBeH KaTo mpolec,
koiTo obxBara Tpu erana (Lewin, K., 1951, pp. 138-146) (¢ueypa 1):

Ilvpeu eman Bmopu eman Tpemu eman

JIBr>keHuE KbM
Pa3mpassiBane JKETTAHOTO ChCTOSHUE 3ampazsiBaHe

(npomsiHa)

@ue. 1 Mooen 3a ynpasnenue na npomsinama na Kypm Jlesun (1951)

ITvpeu eman: Pazupaszseane (unfreezing) — BKITIOUBAI YCUJIUSATA JIa C€ TIPOMEHU CTaTyKBOTO,
KaTo ce Mpeoj1oiiee MHANBHUIyaIHaTa CHIIPOTHBA M TPYNOBUAT KOH(GOPMU3ZBbM. MEHUKBPUTE TOATOTBSIT
SKUIINTE U OpraHu3alusiTa, Karo IsUI0, 32 HE0OXOIMMOCTTa OT MPOMSHA; pa3IoiaraT ¢ HaOMIOACHUS U
I'bPBOHAYAIHU JIAHHM 32 Pa3MHHABaHE Ha IUIAHUPAHHU U MMOCTUTHATH PE3YATATH; CTUMYJIHpAT U yOek-
JIaBaT ChTPYAHHULIUTE CU Ja M30CTaBSIT CTapUTe (OPMU HA TOBEACHUE M MPEANIOYUTAHH JICHCTBUS 1
M3JIs13aT OT CTATYKBOTO Ha MO3HATHTE HEIa. YCIENIHOTO y4acTHe HAa MEHU/DKBPUTE B KOMYHUKAIUATA
W3MCKBA 3HAYUTEIIHU IO3HAHUS 3a €3UKa Ha OOIIyBaHe, KAKTO M M3MOJI3BAHE HA MPABWIHUTE TyMH 3a
n3passiBaHe KbM IMyonukuTe. Tyk MoraT a ce mopofsT eBEHTyalHH ChIPOTHBU KbM IPOMSHATA, KOUTO
auaepuTe TpsOBa aa npeogonesat. Te Hall-uecTo ce M3pas3siBaT B €MOIMOHAIHU HAIVIACH, pallHOHATHH
BB3paKEHUsI, COITMAIHHU, KynTypHHU U rpynoBu (akropu (Hussain, S., Et Al, 2018, pp. 123,124).

Ha To3u etan ca nogxonsmu cieqaute ynpasieHcku neictsus (Hristov, 2023):

v’ Onpedensine na nyscoama om npomsHa — 4pe3 IpoydBaHe Ha TEKYIIOTO MOJOKEHHE U 331100~
YeHO pa3OupaHe Ha HEOOXOAUMOCTTA HElIO Ja C€ MPOMEHH.

v [Ipusiuuane na K1owo6a nookpena — 4pe3 yoexaBane U nproOIaBaHe KbM HYKIara OT Ipo-
MsiHa Ha KJIFOYOBU PHKOBOAMTENN Ha OPraHU3AIMITA, B T.4. OT HAl-BUCII PaHT.

v’ Cw3dasane na nompebrocm om npomsna — 9pe3 GopMylIupane Ha yOeauTeHa IPUYUHA 3a1110
TpsiOBa J1a ce CIIy4H MPOMSIHATA M U3MOJI3BAHE HA OPraHU3allMOHHA MUCHSI, BU3US M CTPATETrHsl, KOUTO Ja
MOAKPEIAT HyXKAaTa OT IPOMSHA.

v’ Vnpaenenue u pazoupane na peakyusama cpewsy npomMsaHama — 4pe3 OTKPUTa U 4eCTHA KOMYHHU-
KaIusi ChC CITY)KUTEIUTE.

Bmopu eman: osusicenue KoM diceianomo cvbcmosinue/npomsana (moving), Karo ce ycuipar (akx-
TOpPHUTE Ha TIPOMSIHATA U C€ OTCIIa0BaT (paKkTOpUTE, KOUTO i mpeyar. EkcriepuMenTupar ce HoBu hopmu
Ha TOBEJICHNE, HAIIaCH U IICHHOCTH, KaTto ce chopMUpaT pabOTHU TPYIH, EKUIH 32 TUArHOCTUKA Ha
TEKYIIOTO ChCTOSIHUE, KOAIUIMH OT €IMHOMUIIUICHHUIIN; Ha OCHOBaTa Ha oOpaTHaTa Bpb3Ka ce popMu-
pa BIKIaHe 3a ObJICIIETO ChCTOSHHUE U C€ Pa3paboTBaT MIIAHOBE U CTPATETHHU 3a JICHCTBUE IO MTpexoaa
KBM JKEJIaHOTO ChCTOsIHME. Ha To3u eran Bozjemy M3MCKBaHUS 3a JIuAepuTe Ha poMsiHara ca (Goceva,
Bojkov, 2021, pp. 56, 57): Cnocobrocmma 3a unmepnpemayus Ha IOTYUYEHUTE JJAHHU 110 UHCTPYMECH-
TapyuyM OT BBIIPOCHHIIM, AaHAIN3 HA aHKETHH NIPOy4BaHus; KoncmpykmusHume nianosge 3a pa3BuThe aa
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3acsrar He caMo MOTYMHEHUTE, HO U TONI-MEHUKBPHUTE, KaTO CE BOJST POJICBHU IMPETOBOPH 32 KOHKPETHO
M3SCHSBAaHE Ha 33bJDKCHUSATA Ha BCCKU €/IMH 3a MMOCTHTAaHETO Ha OpraHu3anuoHHuTe 1enu; Cvzlasane
Ha napanenHu epynu 3a TBOPUYECKO 00CHKIaHe U pelIaBaHe Ha MpoOiIeMuTe, U3MoI3BaHe Ha pa3Hoo0pas-
HU (opMHU HA OOYUYCHHE M KOMYHHUKAIUS, METO/IN 32 Chy4acTHUE U aKTUBEH JMAJIOT, EMITaTUSI U BBHBIIH-
YaHe B JICHOCTH 3a MOCTUTAHE HA KOHCEHCYC, rpynoBa e(heKTUBHOCT U (popMynupaHe Ha ChbBMECTHA
OIICHKA 3 MOJyYCHUTE JTaHHH.

Tyk ca moaxoasmy cieaHuTe MeHUKbpcku Aeiicteus (Mind Tools, 2023):

v Yecma xomyHuxayus — 4pe3 ONMUCBAHE HA SCHU ITOJI3M 3a Xopara OT IPOMsHATa ¥ OOSCHEHUE
KakK Ts 1I¢ ITOBJIUsC HA BCUYKH.

v’ Cnpaesne cvC cnyxoee — 4pe3 OTKPUTO U YECTHO OTTOBAPSHE HA BHIPOCH M NPUTECHEHUS, U
He3a0aBHO CIPABSHE ¢ HOBOBB3HUKHAIIM MTPOOICMHU.

v ITookpena 3a akmugno delicmeue — 9pe3 OCUIyPsABAHE HA MHOKECTBO Bb3MOYKHOCTH 32 BKJIFOY-
BaHE Ha CIY)KUTEIUTE B IMPOIIECUTE 110 MPOMSHA U HaChbpUaBaHE Ha JIMHEHHUTE PHKOBOIUTEIH J1a OKa3-
BaT ©)KCIHEBHU HACOKH B paboTara.

v’ Brnioueawne nHa xopama 6 npoyeca — 4pe3 NOCTUTAHe Ha ,,06p31 Mo0eIH 32 3aCHIIBAHE HA yCe-
IIAHETO 3a MPOTrPEC M JIOTOBApSHE C BHHIIHW OpraHW3aIlMd TaM, KBJICTO ¢ HEOOXOIUMO — HAIpUMEp
npochIo3u, padOTOJATEIICKH OPTaHNU3alUU U IPYTH.

Tpemu eman: 3ampassesne (refreezing) — HOBO 3aMpa3siBaHe 3a CTaOMIIM3UpPaHE HA MPOMEHEHATa
cutyanus. ToBa cTaamii Ha 3aKPENBAaHETO U CTAOMIM3UPAHETO HA HOBATa CUTYallus U HA MMOCTUTHATUTE
n3menenus (Goceva, Bojkov, 2021, pp. 58):

v HoBuTe EHHOCTH M TIOBEIECHUE, KOUTO C€ MPEBPHIIAT B HOBOTO CTATYKBO, 33 KOETO CE JaBa
MOCTOSTHHO WH(OpMAIIHsI U JJ0KA3aTeICTBa 3a MOCTIKCHUSATA,;

v' TIporpecMBHUTE W3MEHEHHS W IMOJIOKEHUTE YCUIIUS Ha WHIMBUIYaIHO, TPYIIOBO M OpraHH-
3alIMOHHO HHWBO, KaTO MOJyYECHUTE MPEIUMCTBA OT MPOMEHHUTE C€ MHCTUTYIIMOHAIM3UPAT B OpTraHu3a-
[IMOHHA KYATYpa;

v/ Haracure KbM MHOBAIIMK 3aII04BAT JIa C€ BH3IPHUEMAT OT IIEPCOHAIIA 38 HOPMA Ha MOBEIEHHE.

Ha to3m mocneaen eran u3nu3ar Ha mpejeH miaH ciaexaure 3aaauu (Hussain, S., Et Al, 2018,
pp-125, 126):

— Msrpaxxnane Ha cTpareruu M KyaTypa 3a HEMPEKbCHATO OOHOBJICHHE M MHOBALIMM B OpraHM3a-
LUATa;

— Msrpaxxnane Ha opraHu3aliMOHHU CTPYKTYPH, KOUTO JIa OKa3BaT MOJKPETa 3a ISII0CTHUS MPOLIeC
Ha WHOBAIIMS — paXKIaHEe HA UJICH, TAXHOTO 00CHXK/IaHe, eKCIIEPUMEHTHPAHE ¥ IPUIIOKCHHUE B KOHKPETHA
chepa;

— W3rpaxiane Ha ynpaBJIeHCKH CTHJI, HACOYEH KbM BHCOKO PABHHMIIE HA KPEATHBHOCT, CKHUITHOCT,
MHTETpanus, AejerupaHe Ha IbJIHOMOIIHUS, TIPU KOWTO CTPATETUUTE U MOJUTHKUTE 3a yIpaBJIeHHUE Ha
YOBEIIKUTE PECYPCH 3aIl0YBaT Jia C€ 00BBP3BaT MO-KATETOPUIHO C IPUBIMYAHETO HA XOpa, CIIOCOOHU J1a
TeHepUpaT UJIeH, C TIOTEHIINAJ Ha PHKOBOUTEIIM HA ITPOCKTH U JIUJICPH 3a TIPOMSIHA.

B erana Ha ,,3aMpa3zsBaHe” ca MOIXOMAIIH CISIHUTE MCHUUKbPCKH nerictBus (Hristov, 2023):

v’ Bepaoicoarne na npomMaHama 6 op2anu3ayuoHHama Kyaumypa — 4pes3 uaeHTu(GuImupane Ha Hella-
Ta, KOUTO TOAKPEIIAT MIPOMSHATA, KAKTO U OapuepuTe Mpej1 MpoMsHaTa.

v’ Pazsumue nHa ycmouuusa npomsHa — 4pe3 HenpeKbCHATa TOAKPENa OT PhKOBOJICTBOTO, Ch3/1a-
BaHE Ha HOBAa CHUCTEMa 3a OIICHKA W Bh3HArpaXkJICHUE, aJIallTUPAHE Ha OpraHU3allMOHHATA CTPYKTypa U
IIBKHOCTUTE, aKO CE HaJiara.

v’ Okaseane na obyuenue u nookpena — 4pe3 epeKTHBHA KOMYHUKAIHs, TOANOMaraHe U yChbBbp-
LIICHCTBAHE.
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Que. 2 Ilpoyec na ynpasnenue na npomsnama na Kypm Jlesun —
ananozust ¢ redenomo Kyoue. (Mind Tools, 2023).

B nauanoro Ha mpoueca ,,JieabT € ¢ popmara Ha KyO, HO ako UCKaMe J1a 0 IPEBbPHEM B JIEIEH KO-
HyC, I'PBO TPsIOBa /1a pa3MpasuM Ky0a, ciie1 KOeTo Jja HajleeM JIeZIeHaTa Bojia B ChJ ¢ (popmara Ha KOHYC
1 OTHOBO Ja 5 3aMpa3uM. Taka 11e nocTuraeM skenanara npomsasa“ (Mind Tools, 2023).

Opranu3aiimoOHHOTO Pa3BUTHE KaTO MPOIEC c€ HaMHUpa B MPABONPONOPIIMOHATHA 3aBUCUMOCT C
YCHELHOTO YNpaBJIeHNE HAa MPOMSHATA B OPraHU3allMUTe, KOMTO M3MCKBA JAETAMIHO MO3HABAHE HA Te-
KyIIara CUTyalus, uAeHTu(GUIMpaHe Ha HyXJaTa OT MPOMEHH, TIXHATa Pa3HOBHUIHOCT, BHUMATEITHO
IJIaHUpaHe, KOOPAWHALMS, KOMYHHUKaLMs, OATOTOBKA HA MEPCOHANA 3a HOBUTE MPOLIECH, METOJH, TEX-
HOJIOTHH | TIP.

WnentuduurpaneTo Ha xapakTepa U Bua Ha Hy)KHaTa MPOMSHA ca OT ChIIECTBEHA BaXKHOCT 3a
HEHHOTO €(EKTHBHO yMPABICHHUE U 3a MPEOAOSIBAHETO HA MPOOIIEMHUTE TI0 IIBTS HA pa3BUTHE Ha BCSIKa
opranuzanus. ToBa € yacT MPaBOMOILUATA U CE€ ONPEIEIIss OT MEHUDKbPCKUTE EKUITU Ha (UPMUTE B 3a-
BHCHUMOCT OT PE3y/ITaTUTE, KOUTO LEJAT J1a TIOCTUTHAT.

B Tta3u Bpb3ka npod. Kamen KameHnoB u3Bexa Tpyu OCHOBHU Pa3HOBHIHOCTH Ha MPOMSHATA B
OpPraHM3AIMHUTE U OYaKBAHHUTE PE3yATaTH OT TAXHOTO OChIecTBsABaHe, a nMeHHO (Kamenov, K., 2004,
pp. 64-73):

» CmpykmypHa npomsina — TO3U BU]I TIPOMsIHA C€ CBbP3Ba C U3MEHCHUE HA IPEKUTE 3 IbJIKCHUS
Ha BCEKH PHKOBOAMTEI U CIIEIUAIUCT U HA TPAKTHKa (popMUpa B3aMMOOTHOIIICHHATA B TIpoIleca Ha pa-
6ota. CTpyKTypHara nmpoMsiHa U3MEHS B MMPaKTHUKaTa Ha (UPMUTE HSIKOM acCTeKTH Ha YCTAaHOBEHHUTE 3a-
JbJKEHUS Ha MIEPCOHANA U ChIIECTBYBAIllaTa CUCTEMa Ha IpaBa U OTTOBOPHOCTH. B 1Mo-KOHKpeTeH Iuian
CTpYKTypHaTa MpoMsHa BKJIIOUBA IIPOMEHHU B €CTECTBOTO Ha paboTa — Te Morar J1a Ob1aT pe3yinTar KakTo
OT HOBU METOAM Ha paboTa, Taka U OT BbBEXKIAAHETO Ha HOBO 0OopyABaHe. HamansiBaneTo Ha Kpbra Ha
V3IIBIHSIBAHUTE IEHHOCTH OT paOOTHHUIIMTE HAIIPHUMEP MOXKE J1a TOBEJE 0 TI0-BUCOKA CIEIHATN3aIns
1 00paTHOTO — Pa3IIUPSIBAHETO HA ChbCTAaBa HA U3MBJIHABAHUTE JEHHOCTU — 1O HEHHOTO MMOHMKABaHE.

» [logedenuecka npomsina — METOJIUTE 3a U3BBPIIBAHE HA TO3HM BUJI MPOMSHA Ca HACOUYCHU KbM
MOBHIIIABaHE HA MOTHBALIMATA HA TIEPCOHAJIA, ONTMTA ¥ KBAJTU(UKAIIMATA.

» Texunonoeuuna npomsina — TO3M BUJI IPOMSTHA BKJTFOUBA U3I0JI3BAHETO HA HOBH ITBTHIIA 32 TPAH-
chopMupaHe Ha pecypcu B MPOAYKTH U yCIyru. B oOmonpueTis cMUCHI Ha JyMaTa TEXHOJIOTHsSI O3Ha-
YaBa HOBU MAIllMHU, 000py/IBaHEe, KOMITIOTPH | 1Ip. ToBa ChabpxkaHue ob0ade Moke f1a Ob/ie pa3mmpeHo
C BKJIFOYBaHE HA HOBHM TEXHUKH, HE3aBUCHMO JIAJIM T€ BKJIIOYAT WM HE BKIIOUBAT HOBU MalIMHU. B TO31
aCTIeKT METONTE 3a ToA00psBaHe Ha paboTaTa, OCHOBAaHM Ha HAYYHOTO PHKOBOJCTBO, MOTAT Aa ObaaT
OTHECEHU KbM TEXHOJIOTMYHOTO YCHhBbPILIEHCTBAHE.

C BHCOKa CTETIEH Ha yBEPEHOCT MOXKE Jla C€ TBHP/IH, Y€ yIPABICHUETO Ha IPOMSHATA HE € JIECeH
npouec. Toil u3nckBa yrpaBlieHCKa IMOJKpena, OTAaEHOCT, CTPATETHYECKO MHUCIEHE, MOCIe10BaTe-
HOCT M MTOCTOSTHCTBO. 3a J1a C€ OCBIIECTBH BCSIKa €Ha TpaHChopMaIs € HeOOXOUM SICeH TIaH, MOTH-
BaIlysl M aKTHBHO y4YacTHE Ha BCUYKH WICHOBE B OpraHu3anusara. [IpaBuiHO peaar3upaHOTO yrpaBiie-
HUE Ha POMSHATa MOXKe J1a ObJe KIIOYHT KbM MOCTUTAHETO Ha KOHKYPEHTOCTIOCOOHOCT M YCIIEITHOTO
pa3BUTHE HAa OPraHU3AIMITA.
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3AKJIIOYEHUE

B 3axirouenue ciensa a ce 0TOenexH, 4e OpraHu3allMOHHO Pa3BUTHE OCHOBAHO Ha YIPaBJICHUE
Ha MPOMEHUTE € KITFOUOB €JIEMEHT 3a YCIEIIHOTO (hYHKI[MOHHpPAHE HAa BCSIKA ChbBPEMEHHA OpraHU3allHsL.
Bw3npuemanero Ha mpoMeHHUTE, OT PBKOBOACTBOTO U CIIyKHTEIUTE, KaTO HEIO HEU30€KHO M MON30T-
BOPHO MOJKE J1a IONPUHECE 32 [10-JIECHOTO UM BbBEKAAaHE B OpraHu3alusaTa. Bcuuko ToBa U3KCKBa CTpa-
TErn4ecko MHCJIEHE, YIIPABICHCKA MIPO30PJINBOCT, aJaITUBHOCT, 'bBKABOCT U JIUAEPCKU YMEHHS, 32 Ja
C€ OCUTYpH MOCTOSTHEH PACTeX U €()eKTUBHOCT.
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BbBEJEHUE

B nporieca na 3acuiena eBpouHTerpanus B pa3nndau yactu Ha EBponeiickus cwvio3 (EC) ce mo-
SBSIBaT €BPOCHUTHUTA. Te ca MOAENIN Ha TEPUTOPUATHO YNPABJICHUE BHB BCE MO-UHTEIPUPAH KOHTEKCT,
KBJIETO OCHOBHA POJII UMa TPAHCTPAHUYHOTO CHTPYyAHUYECTBO. EBpocutuTara mpunarar ,,O0MUHCKA
WHUIIMATHBU 332 CbBMECTHO HM3IOJI3BaHE Ha OOIIECTBEHO OOOPYABaHE M YCIyTH, KOUTO C€ CTPeMAT JAa
UTpasiT akKTUBHA POJISL B OOJIACTH KaTO MOOMIIHOCT, OM3HEC ChTPYIHUYECTBO MIM TEPUTOPHUATTHO IJIaHH-
paue® (Costa, 2014, p. 217).

B T031 cMuchs1 hopMuUpaHETO UM € OTHT 3a PEeUIeHHsI Ha 001K POoOIeMH, CIIOACIISIHU OT pa3ind-
HU TEPUTOPHUU C OIVIE]] HA MMO-XOMOTEHHO U YCTOMUYMBO TEPUTOPHAIIHO pa3BuTHe. ChIECTBYBAHETO HA
pa3jindHu IPpaBHU paMKH o0aue npoabJIKaBa aa 6T)ILC €aHa OT OCHOBHHUTC IIPCUKU IIPEC PAa3BUTUCTO HA
CHbBMECTHHM WHHUIIMATHBU U IEHCTBUS B PAMKUTE HAa €BPOCUTUTATA, KOETO 00YCIaBsl MbJIHOTO UM HHCTH-
TyLHOHAJIU3UPaHE.

EBpocururara, ce3nanenu Ha rpanunara Mexnay [lopryranus u Mcnanus, umat o0y 1enu, Kou-
TO BKJIIOYBAT ChBMECTHO OIIPE/EJIsTHE M NpHaraHe Ha MOJIENIN 33 pa3BUTHE, BKIIIOUBAILM CIO/EIECHO
ympaBieHHe Ha MH(pacTpykTypa u 000py/nBaHe; BBIPEKH TOBA, MHOTO OT TE€3W JCHCTBHS W WHHIIMA-
THUBU CpeLIAT TPYAHOCTU NPHU TAXHOTO HU3MBIHCHUEC NOPAAN HAJIUIUCTO HA OIMPCACIICHU OIrpaHUYCHU,
MO-CTEUAIHO PA3JINYHU MPABHHU U MPABHU PAMKH, KOUTO OOYCHaBIT Pa3BUTUETO HA HAKOM JCHCTBHS
NI UHUIIMAaTUBU Ha O6HH/IHI/ITC, KOUTO ChCTABJIsIBAT €CBPOCUTHUTA.
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Obexm Ha U3CIEIBAHETO Ca Bb3MOKHOCTHUTE 3a TPAHCTPAHUYHO ChTPYJHUUYECTBO OT IBETE CTPAHU
Ha MCIIaHO-TIOPTyrajcKara rpaHulla, Ha IPUMEpPa Ha ChILIECTBYBALUTE EBPOCUTHUTA.

IIpeomem Ha u3cnenBaHe ca celu(UKH, IPEIUMCTBA U HEIOCTAThIIM HA YIPABJICHCKATa TOJIUTH-
Ka B T€3U TPAHCIPAaHUYHU TEPUTOPHUHU.

I]enma Ha TOBA IPOYUYBAHE € Ja C€ aHAJIM3UPAT IPUHIUIINTE, Bb3 OCHOBA HA KOUTO PErMOHAIHUTE
pa3iauuus ce MpeoAosiBaT ¢ MOMOLITAa Ha U3rpaxaaHe Ha EBpocuTuTa OT IBETE CTpaHU HA FPAaHULATA.
[Toa30TBOPHOTO ABYCTPAHHO CHTPYAHUYECTBO HAa HALMOHAIHO HUBO, IOCTENIEHHO ce TpaHChopMUpa U
B MecTHaTa BiacT Ha Vicnanus u [lopTyranus ¢ 1en npuBiIdYaHe Ha eBPONEeHCKN (PMHAHCOBU CPE/ICTBA,
KOMTO MMAT KJII0YOBA POJIsl B IPOCKTHUTE JCHHOCTU HACOYCHHU KbM HACHPUYABAHE HA TPAHCIPAHUYHOTO
chTpyaHHUeCcTBO. [locTHranero Ha 7OOpHU MOKa3aTeIH B MKOHOMUYECKOTO pa3BUTHE, KAKTO U MOA00PsI-
BAHETO HAa COLMAJIHUTE YCIYTH € B Pe3y/ITaT Ha YCIEIIHO pealu3upaHUTe MPOEKTH, KOUTO O0OXBalar
HACEJICHUETO U OT JIBETE CTPAaHU Ha IPAHULIATA.

N3J10KEHUE

EBpocuTuTa BH3HMKBAT MEK/Y pa3jIMuHU Abp>KaBH B KOHTHHEHTa EBporia, HO MMoHepH ca eBpo-
CUTHTAaTa pa3nojokKeHn Ha rpanunara mexay [lopryramus u Ucnanus (ur. 1), a umenno Ilasem-Be-
puH, Banenca-Tyii, Buna Hoa ne Cepgeiipo-Tomunno, Buna Pean ne Canto AHTOHWY-ASsIMOHTE,
EnBam-banaxoc u AntoHno-Aromonte-Kampy Mapum. Te umar cxoqHu COLMATHO-UKOHOMUYECKU U
nemorpadcku mpoOiieMu, KOUTO Ce Ha/IsBaT Jia pa3pemiaT ¢ MOMOIITa Ha TPAHCTPAaHUYHOTO CHTPYIHHU-
4eCTBO, EBPONEHCKUTE (POHIOBE U MPOEKTH.
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JIncabor

M Eepocuti Bina Hosa ne Cepeedipo/ Tommumro
Il Erpocute Banerca/Tyit
N Espocuti Moscay/Cansatepa ae MuHio

Egpocutu [1lapem/Bepun
W Espocuti Ensamr/Banaxoc
" - I Espocuri B.P.C. ArToRn0/AromonTe/Kampy Mapim
(I S— TlopTyrams

Hcnasua

Que. 1. Espocumuma no uchano-nopmyaaickama spanuya

Espocumu Illasew-Bepun

EBpocutu lllaBen-Bepun ce Hamupa B rpaHUYHUTE TEPUTOPUM B ceBepHara yact Ha [lopryranusi,
MO-CIEeMANHO B TonuHaTa Anty Tamera u B IoroM3TOYHATa 4acT Ha peruoHa ['amucus. J[Bere oOmuHI
nMart HaceneHue ot 51 215 xk., kato moseveto ot Tsx kuBesT B Lllasemn (tadn. 1). JIBara rpana, pasjue-
neHu ot p. Tamera, 3aemMar pa3iIMyHU reoCTpaTernyecky MO3UIMK: OT elHa cTpaHa [llaBen € 0CHOBHOTO
SIIpO Ha TpajJicKka Mpexka, ChbCTaBeHa OT 6 OOIIMHM M UTpae OCHOBHA POJIA B TEPUTOpPHAIIHATA OpraHH-
3auus Ha peruoHa Anty Tamera, oT Ipyra cTpaHa, BepuH ce cuuta 3a HEHTPAIHOTO IPaJICKO SAPO Ha
oOmmpHa TepUTOpHs ¢ rojeMu (DYHKIIMOHATHHA B3MOXKHOCTH, KOSITO € 4acT OT OKpbr MoHTepeii-Bepun
W JIPYTH CEIUIIa, pa3nonokeHu B okoimHoctTa (http://www.eurocidadechavesverin.eu/).
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Tepuropuannara 3oHa Ha EBpocutu [1laBem-BepuH nipeacrass xapakTepuCTUKH, CBbP3aHU C Fpa-
HUYHUTE PalloHu, ThI KaTO MMa IOTYEPTAHO CEJICKU KOHTEKCT U € JaJied OT TOJIEMHUTE IPaJICKU LIEHTPOBE.
[Ipe3 nocneanuTe AeceTUICTHS U IBaTa Tpajia ca CBUACTEIN Ha U3CENIBaHE OT CEJICKUTE PailoHHU, KOETO
O3HayaBa, Y€ Ta3u CUTYyallus OCTABsI CEPUO3HU MIPEIN3BUKATEICTBA B ONIUTA J1a IIPUBJIEKAT U 3abpKaT
HaceJICHHE Ha TsIXHaTa TepuTopusi. Upes TpaHCTPaHUYHOTO ChTPYAHUYECTBO, CE€ IIETU MPUBINYAHETO HA
Mo-A00pY MHBECTHIIMHU M yBEJTMUaBaHE Ha 3a€TOCTTA, 3a J]a C€ OMUTAT J1a OObPHAT Ta3W CUTYAIHsL.

Cw3naBanero Ha EBpocutn lllaBem-Bepun 3anouBa ¢ BkitouBaneto Ha Bepun (o0mmHa) kbM AT-
Ja"THYecKaTa oc npe3 ronu 2007 1. (mopTyrajicKusT napTHeop, [llaBem, npuHauIeku KbM Ta3u acolua-
LIMs Ha TPaJIoBe OT HEHHOTO yupeasBane npe3 1992 r.). [1o To3u HaYMH MOXKeE /1a c€ OLEHU JIUIEPCTBOTO U
aHTra)XMPAHOCTTA M MOJKpENara, npeaocTaBeHa, 0cooeHo ot Atnantudeckara oc. Orie npe3 cenTeMBpu
2007 r., ce ch3aaBa MHCTUTYIIMOHAIHA pabOTHA Tpyma (BBIPEKH Ye BCE OIIe € Oe3 MpaBoCyOEeKTHOCT),
ChCTaBEHA OT MPEACTABUTENN Ha TOPECHOMEHaTHTe MHCTUTYIUU 1 oouauTe [asem n Bepun. Ilpes
stHyapu 2008 1. 3anoyHaxa 3ajiauurte 1o u3rorBsiHeTo Ha CTparernyecku JHEBEH pell Ha EBpocutu ¢ 1en
neuHUpaHe Ha HeroBUs Mpo¢wil. 3a /1a ce MOCTUTHE TOBa, O€ MpHeTa METONOJIOTHs Ha paboTa, OCHO-
BaHa Ha MOJX0/Ia OT/A0JIy HAarope, Karo c€ OTYUTa MHEHUETO HA COIMAIHUTE U MKOHOMUYECKU areHTH,
KaKTO M Ha I'PaXk/IaHUTE U NMOJIMTUYECKUTE U COLIMAIIHY JIUAEpH (TOBa Ch3/1aJle HACOKH 3a 3aJJ0BOJISIBAHE
Ha OYaKBaHUSATA Ha ,,eBPOrPAKIAHNTE ).

[Ipe3 2010 r. ABeTe OOMIMHU CTAPTUPAT U3TPAKIAHETO HA KOHCTUTYIUATA Ha EBponelicka rpymna
3a Tepuropuanno cerpyaaudectso (EI'TC) — Espocutn lllaBem-Bepun. Ilo-kbcHO, Ha 15 tonu, [Tne-
HyMbT Ha Bepun ono6pu ydactuero cu B EI'TC. B kpas Ha 10y IpoeKThT MOJydr 0JJOOPEHHUETO Ha
O6muHckoTo chOpanue Ha [llaBem. ToBa Oerie HAYMHBT /2 3aNI0YHE MPOIEAypaTa Mpesl CbOTBETHUTE
LIEHTPAJIHU OpraHu, Hamupauy ce B Maznpua u Jlucabon. [loutu Tpu roguHu mo-KbCHO c€ MOIy4YHXa
choTBeTHHTE paspenieHus. [Ipe3 romm 2013 r. konBennusra Espocuru [lapem-Bepun EI'TC 6e moanu-
caHa oT npe3ujeHTa Ha oonHa [llaBem u ot kmera Ha Bepun (Cancela, 2019, p. 44).

Taon. 1. Tepumopus u Hacerenue ¢ Egpocumumama no Jlyso-ucnanckama epanuya, 2021 e.

[Tnomr, km? Hacenenue Cp. recrora
/KM?
Momucay (Cesepna [TopTyramus) 211,31 17 816 84,0
Cansareppa ne Munto (I'anucust) 62,5 10 079 161,2
EBpocurn 273,81 27 895 102,0
Banenca (Cesepna [loptyranms) 117,1 13 623 116,0
Tyit (Fanucus) 68,3 17375 2544
EBpocutn 185,4 30 998 167,2
Bunanosa ne Cepgeiipa (CeepHa [lopryranus) 108,47 8921 82,0
Tomunpo (I"ammcus) 106,6 13779 129,3
EBpocutn 215,07 22700 105,5
[TaBem (ITopryramus) 591,2 37 590 64,0
Bepun (I'anucwus) 94,1 13 625 1447
EBpocutn 685,3 51215 74,7
Bua Pean ne Canty Antonny (ITopryramnms) 61,25 18 824 307,0
Kactpo Mapum( ITopryranus) 300,84 6 439 21,0
Asmmonte (Mcmanns) 141,3 21 725 153,8
EBpocutn 503,39 46 988 93,3
Ensam (ITopTyramnus) 631,3 20 730 33,0
Banaxoc (Mcmanms) 1440,0 150 146 104,3
EBpocutn 2071, 3 170 876 82,5

Nzrounuk: INE, Portugal and IGE, Galicia. 2022. ABTOPCKH H34HCIICHHUS.
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TpsiOBa na ce oTdesnesxu, 4ye ToBa € MbpBaTa MHULIMATHBA C MOI00HU XapaKTEPUCTUKH, KOSITO CTap-
THpa OT JIB€Te CTpaHu Ha rpaHunara Mexay Vcmanus u [Hopryramms. OT gpyra ctpaHa, MOXe J1a ce
Ka’ke, 4e TOBa € IJIoJ Ha nmporpamupaneTo Ha ObmHocTTa 3a nepuoga 2007-2013 r. u nomynsspusupa-
HETO M ChBETHUTE Ha ATIAaHTHUYECKATa OC, KOETO Ch3/[aBa MHCTUTYLMOHAIHN CHHEPTUH U 3aCUJIBA MPE-
CTaBUTEJICTBOTO HA PA3IMYHU HUBA HA YIIPaBIICHUE.

[Io ce oTHacs 10 OpraHU3alMOHHOTO U3Mepenue, EBpocutn [llaBem-Bepun uma nbpkaBHU Op-
ranu: O0mo ceOpanue u Jupekrop. O0mOTO ChOpaHUEe € HETOBUAT ChBEIIATEIICH OPTaH U CE ChCTOU
ot wneHosete Ha EI'TC, mpeacTaBisiBaHu OT CHOTBETHUTE MPE3UACHTH M OT JeJeranys OT IIECT JINIa,
ompesieNieHn OT ropecriomeHarute npe3uneHTu. Lo ce oTHacs 1o aqupekropa, ToBa € €AMHCTBEH U3IThJI-
HUTEJICH OpraH, KOWTO anTepHATUBHO € MPEe3UIEeHTHT Ha OOIMHCKaTa kamapa Ha lllaBem u KMeThT Ha
Bepun. HeroBusiT Mangat nmpoabikasa JIBe TOAMHU M C€ TIOATIOMAra OT 3aMEeCTHUK-IUPEKTOP, Ha3HAUYeH
OT Ipe3nJIeHTa Ha Cy0eKTa, KOWTO He U3IIBbJIHABA PyHKIMUTE HA qUpeKkTop. MimMa u cexperap (HaeT mep-
COHaJI) 32 PHKOBOJICTBO Ha aJIMMHUCTPATUBHOTO OOCITy’KBaHE M YIPAKHSABAHE HA YUCTO M3IMBJIHUTEIN-
ckuTe (PYHKINH, BB3JIOKEHH OT AUPEKTOpA UM OT 3aMECTHUK-IUPEKTOPA.

[Ipe3 anmpuit 2016 1. O6moTo cropanue Ha EI'TC ce chitacu fa pa3mmpu 4ICHOBETE CH, 3a JIa HH-
Terpupa MexayoO0IuHckaTa oomHocT Ha Anty Tamera (6 0OIIMHM), TPOBUHITMATHUS ChBET Ha OpeHce
1 001mHOCTTa Ha 0OMHUTE HA MoHTepeii (8 oOmuun). Haii-BneyamisgBamnoro € yBeIMYECHHETO HA HAace-
nenuero Ha EI'TC, xoeto Haaxbpiist 120 000 xuTenn, KoeTo 6JaronpusiTCTBa peain3upaHeTo Ha POeK-
TH ¢ To-rosisiM Mamiad. BeposTHo mpuchcTBaMe Ha Ch3/1aBaHETO HA MIbpBHs MOepuiicku eBpOIUCTPUKT,
KOETO MOJKE Ja TIOCOYH JIMHUSATA, KOATO TPsiOBa 1a Obje MOcCieaABaHa U OT APYTU MOJOOHH CTPYKTYPH.
ToBa e CUTYpHO CBHJIETEJICTBO 32 BayKHA MPOMSIHA B TPAHCTPAHUYHOTO HOEPUICKO CHTPYIHUYECTBO.

EBpocutu lllaBeni-Bepun uma Crparerunuecka nporpama (2011), B kosiTo ca mporpaMupaHu mnope-
JUIIa OT IEHCTBUS OT TPU CTPATETMUYECKU OCH: Ch3/laBaHe Ha EBporpaxaancTBo, yCToH4MBa TEPUTOPUS
¥ MKOHOMHMYECKa TUHaMUKa. Te3n cTparerndecky OCH ca CroMeHaTH B mpeamOrona Ha KoHBeHImsTa
3a cb3naBade Ha Ta3u EI'TC 3a cnpassiHe ¢ 1enure 3a HachbpyaBaHE HA TPAHCTPAHUYHOTO TEPUTOPHU-
QIIHO CHTPYAHUYECTBO ,,B 00JIACTTA HAa 3E€MENENNETO, ThProBUsATa, TypU3Ma, HACIIEACTBOTO, yIpaBie-
HUETO Ha 3eMsATa, OKOJHATA Cpelda W MPUPOIHHUTE PECYpCH, CbBMECTHOTO M3MOJ3BaHE W 3allUTa Ha
p. Tamera, TpaHCHIOPT M TEIEKOMYHHKAIIUH, JIOTHCTUKA, KYJITYypa, CIIOPT, 00pa3oBaHUe, pa3BICUCHUS,
3apaBeona3BaHe, rpaxkaaHcka 3ammuTa u ap. Crparerndyeckara el € ,,yKpenBaHe Ha MKOHOMHYECKO-
TO M COLMAIIHO CONMKaBaHE B pAMKUTE Ha CbOTBETHUTE TEPUTOPHAIHH M30MPATEIHU PAaOHU™ (WWW.
eurocidadechavesverin.eu).

Crnopen HaC CTUMYIUPAHO OT TPAHCTPAHUYHOTO CHTPYAHUYECTBO Ha ,,BTOPO MOKOJECHUE", 3acara
KaKTO MPEAO0CTAaBIHETO HA YCIYTH M OOIIM MOJUTUKU OT JBETE CTPaHH Ha TPaHMIIATa, Taka U HAChpya-
BAaHETO Ha PacTe’ka M 3a€TOCTTa OT BHTPEIIHUTE PECYPCH Ha J1aieHa TepUTOpUs. BUuaum e cTpemMexbT
KbM IIPEMaxBaHe Ha aIMUHUCTPATUBHUTE MPEYKHU 32 CHIECTBYBAHETO, KOUTO OKa3BaT OTPHUIIATEITHO Bb3-
JieficTBUE BbPXY KaueCTBOTO Ha )KMBOT HA TPAKIAHUTE, KATO CHIIEBPEMEHHO 3acsiraT HKOHOMHYECKOTO
pa3Butue u OusHec aeiitHocTuTe. [IpemaxBanero Ha Te3u Oapuepu Iie 03HayaBa Ch3AaBaHETO Ha ,,CBO-
0omHa corpaiHa 30Ha.

OcnoBHara 1ien Ha EBpocuTH € 1a HackpyaBa ChbTPYAHUYECTBOTO C OTIIEA YKpENBaHe Ha cOu-
’KaBaHETO Ha MKOHOMHUYECKO U COI[MATHO HUBO 32 CBOSITA TEPUTOPHS U B PA3IMYHH aCHEKTH (€KOJIOTHS,
3eMezienue, Cropt, o0pa3oBaHue, pa3BIeUeHUE, KyITypa, HACIEACTBO, TYPU3bM, ThPrOBUS, TPaKIaHCKA
3alIMTa, TEPUTOPUAIHO TOAPEKAAaHEe U IUIAaHUPAHE, JJOTUCTHYHH JIEHHOCTH, 3IpaBHU YCIYTH U Oma3-
BaHE W CIOJICJICHO yIpaBjeHue Ha p. Tamera). JIeMHOCTUTE CBBbpP3aHU ¢ MHHEPATHUTE M3BOPH, BEUe
UMaT CHJIHA TPAJAXLUS ¥ IPUHOC KbM MECTHaTa MKOHOMHUKA. BHCOKOTO KauecTBO Ha BOJHHUTE PECypCH,
€ MPEeoCcTaBKa 3a HOBOTO TEPUTOPUATHO OOETMHEHHE MEXK Ty JIBaTa Ipaja, KOeTo CTaHa U3BECTHO KaTo
,,EBPOCUTH Ha Bojiara‘“.

B mbpBus MPOEKT OCHOBHUTE ACWCTBUSA Ca HACOUYEHM KbM HAachpyaBaHe Ha TPakKJTaHCTBOTO OT
eBpOIIelicKa IMIeJHa TOYKA, TOECT €BPOrPAXKIAHCTBO, OPTaHU3UPAHE U CHBMECTHO IPOBEXIaHE Ha pa3-
JUYHU BUJIOBE CHOUTHS, HAChPUYaBaHE HA MECTHATa MKOHOMHUKA Ha J[BaTa Tpaja M AOMpHHACAHE 3a Oa-
JAHCUPAHO TEPUTOPHATHO PA3BUTHE, OCUTYpsBAHE HA MO-J00pH YCIOBHUS HA JKUBOT HA HACEICHUETO
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OT JIBETE CTPAHM HA TPaHHIATa. BTOPUAT MPOEKT MPOIBIIKU HAKOU JEUCTBUS U PA3IIUpPHU MOJeTaTa CU
Ha HaMeca, BKJIIOYHUTEIIHO ChBMECTHOTO HM3IIOJ3BaHE Ha 3/IpaBEONa3BaHE, Pa3BIECKATENHH U KYITYyp-
HU JIEWHOCTH, PAacTeX Ha TPAHCTPAHUYHUTE MOTOLM M HAChpUYaBaHE Ha JyXa Ha €BPOrpPa)KIaHCTBO-
To. TyK MOXKEeM Jla CIOMEHEM, Ha ITbPBO MSCTO, BHEAPsiBaHETO HA ,,EBpocuTH kapta“™ (dur. 2) (https://
eurocidadechavesverin.eu/pages/622).

EURCIDADE

CHAVES VERIN | AECT
Tarxeta de Eurocidadéan
Cartio do Eurocidadio

Usrounuk: www.eurocidadechavesverin.eu

Que. 2. Espocumu kapma

B nororo, npeacTaBeHo no-rope, ca ONMCaHU XapaKTEPUCTUKU KaTO ChI03a HA IBETE CTPAHU upe3
[BETOBETE HAa TEXHUTE HAI[MOHAJIHH 3HAMEHA, UJeaTbT 3a eAuHHAa EBpona 1 HempeKbCHATHS HAIPEIbK
Ha MpoekTa 4ype3 Kpbr. M300pbT Ha ceqanuine Ha EBpocuT MMa CBOETO CMMBOJIHO 3HaU€HHE U CUMBO-
JMYHO U3MEPEHHE - U3IUTHATO € Ha MSICTO, KBJETO Ce Mpecuyar asata rpaaa. Kaprara, KosTo moxy4asar
rpax1aHnuTe Ha EBpOCUTH ce cTpeMu J1a MOBUIIM OCBEIOMEHOCTTA CPEl HACEJIEHUETO 3a CTOMHOCTTA Ha
CHTPYAHUYECTBOTO U YIOBOJICTBUETO OT YCIYTHTE U MHUIIMATUBUTE.

Kaprara EBpocutn nma 3a 11en Ja npeaocTaBy ChIIUTE MPEIUMCTBA HA KUTEIUTE Ha JABETE 00-
LIMHM, TIPU CHIIUTE YCIOBHS KaTo yCIYTUTe, KOUTO TE Be4ye UMaT B OOLIMHATA [0 MECTOXKUBEEHE, KaTO
10 TO3W HAYMH C€ HAachpyaBa OOMEHa MEXIy HACcelICHHETO Ha Te3W JBe OOIIMHM M YBEJINYaBa Mpesia-
raHeTo W pazHooOpaszueTo oT yciyru. HacbpuaBaHeTo Ha €BpOTpakJaHCTBOTO BKIIOYBA pa30MpaHETO
3a CBIIECTBYBAHETO HAa PABHO TPETUPAHE HA €BPOIPAKIAHUTE, HE3aBUCUMO OT TAXHATAa HALMOHATIHOCT.

ITyckanero Ha EBpocuTH kapra mMarepuaiu3upa TOBa PaBEHCTBO, Thil KaTo MO3BOJISIBA €IHAKBU
ycnoBus 3a 1octhi, B lllaBem u Bepun, 1o obumHckn ycnyru (6aceitnu, 0MOIMOTEKH U Ap.), KAKTO U
paBeH OCTHII 10 ChOUTHUS, OOyUEHHUsI, CbCTE3aHUSA U JIP.

He camo, ye TeputoprasHOTO U 1eMOrpad)CKOTO AOITBIBAHE CaMo I10 cede CH OnpaBaBa HHCTAIH-
paHeTo Ha OMpeAeNICH! ChOPBKEHHS (COIMANIHU, CITIOPTHH, Pa3BIEKATEIHU U KYJATYPHH), YUSTO PEHTa-
OMITHOCT € Bb3MO)KHA CaMO IPY BUCOKU HHMBA Ha M3IOJ3BaHE, HO CHIIO Taka HaChp4yaBa 0aJaHCUPAHOTO
yhpaBJeHne Ha MyOIWYHUTE CPEACTBA YpE3 BH3MOI3BAHE OT MKOHOMHUHU OT Mamada mpu U3MOJI3BaHE U
CTIO/IeJIEHO YIIPABJICHUE Ha CHIUIECTBYBAIIM PECYPCH WJIH JIOPHU MPU CHbBMECTHO IUIAHUPAaHE Ha OBIEIO0
oOopynBaHe.

[To To3u HaunH EBpocuTu KapTara npeacTaBisiBa OCHOBHMIT MHCTPYMEHT 3a Ch3/1aBaHE HA CBO-
6o1Ha conmanHa 30Ha B EBpocutu, npeacrasnsBamia Gpopma Ha HASHTUDUKAIUS HA €BPOTPaKIaHCTBO-
TO, KBM KOSITO Ca CBbP3aHU COIMAIHU U ThproBeku moisu (Cancela, 2019, p. 58). Jlo kpas Ha 2023 1. ca
3akyrnenu o6mo 12 524 xaptu (www.eurocidadechavesverin.eu).

Bropo, ot 2009 1. exxeromHo ce nmpoBexaa Cenmuiiatra Ha O0pa3oBaHue U TbTHA 0€30MACHOCT Ha
EBpocuru IllaBem-Bepun. [Ipe3 suyapu 2015 r. EBpocutn llaBem-Bepun 6e npencraBen na Mexy-
Hapoguus typuctudecku nanaup (FITUR) B Manpun (B pamkute Ha manaa Ha [anucust) kato mbpBara
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TpaHcrpaHuyHa Typuctuuecka nectuHanus Ha Moepus [lomyoctpos: IllaBem-Bepun, ,,EBpocutn nHa
Bogara‘““ (Dura & Camonita & Berzi & Noferini, 2018, p. 14).

ITpe3 2015 . To3u EBpocutn crieuenu Harpagute RegioStars 2015 B xareropusita Citystar, mpe-
nocraBeHu ot EBponeiickara komucus. [Ipe3 HacTosius nporpamed nepuoa 2021-2027 1. cbTpyaHu-
YEeCTBOTO C€ 3abJI00YaBa U € OIIE MO-YCHEIIHO.

Eepocumu Tyii-Banenca oy Munro

I'eorpadckoro mecrononoxkenue Ha EBpocutn Tyii-Banenca my MuHIO € cTpaTerudecko, Thil
KaToO c€ HamMHpa Ha IVIaBHUS U Hall-BayKeH MbT 32 KOMyHHUKAIMs Ha rpaHuuara. [Ipyr 6maronpusteH Mo-
MEHT € OJIM30CTTa MEXIY J1BaTa rpaja (pa3CTOSHUETO MEXIY TAX € OKOJIO KWIOMeThp). ToBa e mouTtu
HeNpeKbCHaTa I'pajicka 30Ha, 3a pa3nuka ot [llasem-Bepus.

EBpocutn Banenca-Ty#t obenunsBa nBa rpaga ¢ oony 6poii ot 30 000 xkwutenu, pa3aeaHu OT p.
Munto. Teputopusita Ha EBpOCUTHTO ChABPKA XapAKTEPUCTUKH, HICHTUYHH C BBTPEIIHUTE TEPUTOPUN
1 0c00EHO TPaHUYHHUTE TEPUTOPUH, KaTO MpeoliIaJaBaHETO HA CEJICKUTE PailOHN U HEPEKbCHATHS CTIa]l
Ha HACEJICHUETO MPe3 NOCIEAHNUTE HIAKOJIKO JeceTmnerus. OTaanedeHocTTa Ha ABara Ipaja o OTHOIIe-
HHE Ha TOJIEMUTE TPAJACKU U aIMHHUCTPATUBHHU IIEHTPOBE JIOBEJIE /10 OAYEPTABAHETO HA epUPEPHOTO
MM CBhCTOSIHUE U HEPaBHOTIOCTABEHOCTTA B TeMIoBeTe Ha pa3Butue (Lima, 2012, pp. 77-78.)

ToBa CbhILIO € ONUT 3a TPAHCTPAHUYHO CHTPYAHUUYECTBO, Thi KaTO M JBaTa Ipaja 'paHUyaT U ca
cbeenHu. Te ca pazaenenu otT p. MUHBO, KOSITO € HCTOpUYECKA TPAaHULIA U IIPE3 HEsl MUHABA €AMHCTBEHUS
MexayHapojieH MocT. ToBa e Bropara nauuuarusa ciex EBpocutu laBem-Bepun, Tbii kato natupa ot
deBpyapu 2012 1. Ha Ta3u nata npe3ueHThT Ha OOIIMHCKaTa KaMapa Ha Banenca 1y MuHI0, KMETHT Ha
Tyit u npe3uaeHTsT Ha PaboTHara obmHOCT ["ammcusa-CesepHa [lopryranmus moanucaxa CriopazymeHue
3a ChTPYIHUYECTBO 3a ch3faBaHe Ha EBpocutu Tyu-Banenca.

Wnesra 3a ch3naBane Ha EBpocutu Banenca-Tyil ce 1bKu I1aBHO Ha BPB3KHUTE, YCTAHOBEHU
MEXIy TAX OT BeKoBe. [IpuiaraneTo Ha TO3M MOJEIN Ha TPAHCTPAHUYHO CHTPYIHHUECTBO 0Oaue ce oc-
HOBAaBa Ha MIBPBHSI OMUT 3a hopMupane Ha eBporpaaose mexay lllasem nu Bepun u nacokute Ha [{oro-
Bopa oT Banencus (2002). 3a ga ce Bp3M0I3BaT OT B3aUMHOTO JIOMBJIBAHE U J1a HAChPYAT CbBMECTHOTO
yrpasienue, npe3 2012 . mpoTOKOIbT 3a ch3aBaHe Ha EBpoCHTH e monucan OT CbOTBETHUTE MECTHHU
Y PETrHOHATHM aJMUHUCTPATUBHU €IUHUIIY.

OcHoOBHarTa 11e1 € J1a 3aCHJIM BPB3KUTE 3a ChTPYIHUYECTBO YpE3 YCTAHOBSBAaHE Ha OOBBHP3BAIIU
OTHOIICHUS MEXIYy ChOTBETHUTE MECTHH BJIACTH M PETMOHAIHU CYOEKTH Ha BETE TPAHWUYHH TEPHUTO-
pun. YecTBaHETO HA TE3W B3aMMOOTHOIICHHS UMa 3a IIEJT 1a 3aCHIIH AyXa Ha MPUHAJIEKHOCT KbM 00112
TEPUTOPUS U J]a U3BbPIIM CbBMECTHO YIPABIEHUE HA CBHIIECTBYBAIUTE HUHPPACTPYKTYPH, C 1Ie] Hama-
JSIBaHE HA Pa3XOJUTE U MPEIOTBpaTsBaHe Ha IBOWHO cHaOasBane (Lima, 2012, p. 80).

OcHoBHHUTE AEHCTBHS, KOUTO TpsiOBa Aa ObIaT pa3paboTeHH ChINIacHO ,,IIpoTokona 3a chTpynHu-
4eCTBO 3a ch3faBane Ha EBpocutn Banenca-Tyii (2012 1), ca cnennuTe:

a) peajM3upaHe Ha PeKJIAaMHHM KaMIaHWU B cepara Ha Typu3Ma, ThPrOBUATA, IPOU3BOJCTBOTO,
KaKTO U MPUBJIMYAHE HA €BPOMECHCKN MHBECTULINU;

0) ykpernBaHe Ha CONMMKABAHETO HA COLMAIIHO HUBO;

B) (OKYC BBpPXY YOBEIIKHS IMOTCHIIMAT Ype3 00pa30BaTesIHU U MPOo(eCHOHATHNA KBaTU(DUKAIINH;

') HaChbpUaBaHe M pa3NPOCTPAHCHHUE HA aKTHBH;

1) pa3BUTHE HAa MECTHU OM3HEC IEHHOCTH;

€) Hachp4yaBaHe M MHTETPUPAHE HA JIOTUCTUYHHUTE IEHHOCTH;

g) HaChpyUaBaHe Ha MPAKTHUKYBAHETO HAa CIIOPTHU JCWHOCTH C U3IOJI3BaHEe Ha 0OOPYyABaHE IO CIIO-
JIeJIEH HaYuH;

3) CbBMECTHO pa3NpOCTPaHEHNE HA KyJITypara;

1) UMITYJIC KbM JICHCTBUSATA HA TEPUTOPUATTHUTE areHTH;

i) ynpaBiieHHE U KOOPIUHHUPaHE Ha HHPPACTPYKTYpU M CHBMECTHH MHTEPBEHIINU B ObJIEIIE;

k) nHBecTHpa B neicTBUS, KOUTO JONPHUHACAT 3a MO-T0OPH yCIOBHS HA )KMBOT M yKpEIIBaHE Ha
TPAaHCTPAHUYHUTE OTHOIICHHS ',

! [IpoToko 3a CHTPYAHUYECTBO 3a Ch3aaBaHeTo HA EBpocutn Banenca — Tyi.
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Ob6nacture, B KOUTO MMa U3BECTEH HapeabK B EBporpasa, ca iaBHO 110 OTHOIICHHUE Ha 3/JPaBETO
C MpeJyUIaraHnuTe YCIIyTH OT 3/IpaBHHUS LIEHTHP B Tpaj Banenca, koeTo Bomu 10 Mo-royisiMa 4ecToTa U Ha-
COYBAaHE KbM yCIIyTUTE ChIllecTBYBal B Tyid. B T0O31 cMUCHII MOKe /1a BUJIUM pa3IIUpsBaHEe HA 3ApPaB-
HUTE YCIIyTH, KOUTO 00XBAIIAT JBETE TPAHUYHU TepuTopuu. B obmacture Ha cBOOOJHOTO BpeMe, CriopTa
U Typu3Ma ChbBMECTHOTO HM3IOJI3BAaHE Ha Pa3IUYHU MHPPACTPYKTYpU UM 00OpY/ABAHE 3a MPAKTHKYBaHE
Ha CIIOPTHHU U Pa3BIICKATEIHU JIEHHOCTH € BCE M0-YECTO Cpeliano. B TypusmMa ce oTKposiBa Ch3/1aBaHETO
Ha MapUIpyTH, BH3IMOJI3BAIIN CE OT IENUs ChIIECTBYBAI] TYPUCTUYECKM MOTEHIMAN B J[BaTa rpaja 3a
MpUBJIMYaHE Ha MoBeue TypucT. OT KyATypHA TJIe[IHA TOUKA BCE IMOBeYe ce Habisra Ha CbBMECTHO Op-
TraHU3MpaHU CHOWTHS M YecTBaHe Ha BakHu jaru (Lima, 2012, p. 83).

CorpynnuuectBoro Mexay Tyit u Banenca my MuHIO € OT CTpaTermyecky XapakTep U 3a JBaTta
rpaja, Thil KaTo LI MOBHINIABaHE HA IIEHHOCTUTE M KalaluTeTa KaTo TPAHCTPAaHUYEH aHKJIAaB, KAaKTO
U CHOZEJICHOTO HM3MOJI3BaHE HA OOIIECTBEHH YCIyru (MOKapHUKApH, MECTHA MOJUIMA...). Hampumep
nopryrajickusiT MapupyT Ha Kamuno e CaHtaro e BTopusaT 1o Opod MOKJIOHHHIM 10 CTONIUIATa Ha
lanucus cnen ppenckus mbT U MUHABa 1pe3 EBpocuTHTO, MpencTaBnsiBaiiki MHOTO LIEHEH pecypce 3a
pa3BUTHE HA TypU3Ma.

3a0eneKuTeTHO € yYaCTHETO Ha TPaKIaHu, OOLIECTBEHHU CAPYKEHUS M MOJTUTUYECKH IPEACTaBHU-
Tenu U Ha nBata rpana (Banenca u Tyif), kouto ce oOenuHsBaT B 0011a Kay3a 1 3a€HO C€ MPOTUBOIOC-
TaBAT Ha 3aTBapsSHETO Ha keye3ombTHaTa TuHuA [lopty n Buro, nckaiiku HeifHaTa MOJIEpHU3AIMS C LIET
yBEJIMYaBaHe JOCTHITHOCTTa U MOOMJIHOCTTA Ha HACEJIICHHWETO. B pe3ynrar Ha CbBMECTHHUTE JCUCTBUS
ca MpHETH JEKJIapalyy B M0J3a Ha pa3lIMpsBaHE Ha XKeNe30MbTHA yciayra Mexxay Buana ny Kamemy
u Bunarapcus ne Apyca (ToBa € MpoAb/DKEHHE Ha HKIT IMHUATA 32 BJIAaKOBE Ha BUCOKH cKopoctu Jluca-
6on-Ilopty-Buro-A Kopyns). biaronapenue Ha o0muTe yCuiaust U OT JBETE€ CTpaHHM Ha rpaHHIaTa Oe
CIPSHO BBBEXKJAHETO HA TAKCH MO0 MAarUCTPAJIUTE U € pa3pelieH MpooieMbT ¢ MOOWIHUTE Tesne(hoHu U
teneBususTa (Janeco, 2015, p. 93).

Eepocumu Cansameppa oe Munvo — Moncay

[IbpBUTE CTHIKK ca HanpaBeHU npe3 aexkeMBpH 2014 1. ¢ TOATMCBAHETO HAa MPOTOKOI 3a ChTPY/I-
HuuecTBo Mexay ABete oonHu v EI'TC INanucus-Cesepra [lopryranms. To3n qJOKyMEHT NpeICcTaBIIs-
Ba IIBPBUSAT KaMbK B U3rpaxaaneto Ha EBpocutu CanBareppa ne Munbo — MoHcay u cb0pa JBara rpaaa
¢ 06 naTepecu. Hakonko mecena no-kbcHo, pe3 mapt 2015 1., kKMeToBeTe Ha iBaTa rpaja mojanucaxa
MIPOTOKOJI 3a MOOpaTuMsIBaHe, KOWTO OCBEH CHMBOJHMYHATA CH CTOMHOCT IOKa3Ba TpaHchopmanusTa,
M3BBPILEHA B TIOJIETO HA UCHUTE.

Ta3u mHMIMATHBA € MPUMEpP 32 B3HUKBAIIO CHTPYAHUYECTBO HA JIOKAIHO HUBO (MHKpPOKOOIIE-
pupane). Te3u obnacTu BKIIOUBAT: AMHAMU3ZHPAHETO HA P. MUHBO (BB3MOI3BAHKU C€ OT Teorpad)cKoTo
nojoxeHue B Pubepa), ChbBMECTHOTO MPEACTaBIHE HAa EHOJOTHUATA U MECTHATA raCTPOHOMHUS, HAChpUa-
BaHETO M Pa3BUTHETO HA TypH3Ma Upe3 peKIaMHpaHe Ha MPUPOAHOTO HACIEACTBO (TEpPMAIHUTE PECYp-
CH) U KYJITYPHO-UCTOPUYECKOTO HACIEACTBO (IIOCELICHHUsI Ha MAJIKH IBOPLU, My3€H, KPETIOCTH, LIbPKBH,
MaHACTHPH) U OLIEHKA Ha TyPUCTHYECKH MapIIPYTH M MEHIEXOJHU MbTEKH. AKTUBUpPA C€ M TpaHCTpa-
HUYHOTO CHTPYAHUYECTBO B O0JIACTTA HA CIIOPTA, KyITYPHHUAT OOMEH (3aHasATUNHCKH JeHOCTH, (ecTu-
BaJIM ¥ KOHIIEPTH) U 00Pa30BaHUETO, CIIOICTSTHETO HAa KOJIEKTUBHO 000py/IBaHe (IIyBEeH OaceiiH, My3eu,
OuOIMoTeKa 3a yBeNIU4YaBaHe Ha MPeJIaraHeTo Ha YCIIYTH | 32 TOCTUTaHe Ha ONTUMAJIHO M3II0JI3BaHE OT
TOBa 00OpYy/IBaHe, 3a J]a C€ MOCTUTHAT MKOHOMHH OT Maiada, KaKTo U MOJIaBaHETO Ha KaHIUAATypH 10
€BPONENUCKUTE TPAHCTPAHUYHH MTPOTPAMH.

Cpen cunHuTe cTpaHu Ha ToBa EBpocuTH MOXEM Ja MOCOYMM OCBEH UCTOPUYECKUTE BPB3KU H
reorpadckara OIM30CT, ThI KaTo Te ca pas3zesneHu oT p. MUHBO 1 ca cBbp3aHu oT 1995 . Hacam ¢ Mex-
JYHapOAEH MOCT, KOWTO BCHUIHOCT UTpae possiTa Ha OyneBap] Ha Tpaacku HeHTwp. LlenTa Ha ToBa Cb-
TPYAHUYECTBO OT BTOPO MOKOJICHHUE € J1a CE BB3MOJI3BA OT B3aUMHOTO JIOITBJIBAHE, BBTPEIIHUTE PECYPCH
Y HACJIEJICTBOTO OT ChbBMECTHO MCTOPUYECKO CHIECTBYBAHE, 33 JIa YCTAHOBU CTPATETUYECKO CHTPYA-
HUYECTBO (MPOABIKEHO BB BPEMETO, NMPEOIOJIABAIO HEMOCPEACTBEHATa HYK/Ia) 32 YIPABICHUETO U
YBEJIIMYABAHETO HA CTOMHOCTTA HA TEPUTOpHUsATA (IPUBIUYAHE U 33]IbpyKaHEe HA HACETICHUETO, Ch3/1aBaHE
Ha pabOTHU MecTa, MPUBINYAHE HA MHBECTHUIINN).
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B ycnoBusiTa Ha TOBa TpaHCIPAHUYHO ChTPYAHUUECTBO npe3 tonu 2015 1. gBara rpaaa ca cBbp3a-
HU C TypUCTUYECKHU Biak. ToBa onpuHacs 3a MO-roisIMOTO PEKIaMHUpaHe Ha MPUPOJHOTO, BAHEHOTO U
racCTPOHOMHYECKOTO HacieAcTBO Ha EBpocutn. Opranu3upar ce 1 CbBMECTHHU MOCEIIEHHUS Ha BUHAPHU,
My3€H1, MUHEPAJIHU U3BOPH, KpernocTu U napkose. IIpe3 mait 2015 . e moanucaHo u crnopasyMeHHe MexX-
Jly acollMaluuTe Ha OM3HECMEeHH U ThproBiu Ha CanBareppa 1 MoHcay 3a ChXKHBSIBAaHE Ha MECTHArTa
Thprousd. OT ToraBa crapTipa KojeJHa KaMIIaHHs 32 HaChbpYaBaHE Ha IOTOKA OT KyIyBauu OT JIBETE
CTPaHU Ha MEXKIYHAPOIHUS MOCT Upe3 ,,[1acIopT 3a ChbBMECTHA MOKYIIKA™ (TOBA MO3BOJISIBA HA KIMEHTH-
TE OT JIBETE CTPAHU Ha peKaTa Jla y4acTBaT B TOJISIMO TeIVIeHe Ha Harpaau) (Janeco, 2015, p. 22).

Eepocumu Buna Hosa oe Cepsetipa — Tomunvo

JlBara rpana madposiar o6mro 22 000 sxutenu (INE, 2022), a OT 1bATH TOTUHY IBETE OOIIMHU ca
B moOparumenu otHomeHus. Ensa npes ronu 2014 r., no ciydaii 10-ara rondiuiHHA OT MOCTPOSBAHETO
Ha MOCTa, KOWTO T'M CBbpP3Ba, € MOJNMCAH JOKYMEHT, HapeueH ,,XapTara 3a npuaTeiacTBo’. B Hero ce
n3pa3sBa FOTOBHOCT 3a ChbTPYAHUYECTBO, KAKTO M CIIOJICJISIHE HA YCIyTH U MHUIIMATUBU B 00JI1aCTH KaTo
CHOPT, KyJITypa, TYpU3bM WM COLUATHO BKIIIOUYBAHE.

[Ipe3 2017 r. e mydnukyBana Crparerndeckara mporpama 3a npusTecTBO U chTpyaHudectBo Cep-
Beiipa — Tomunbo. Ts BKITIOUBA HAOOP OT KYATYPHU U CIIOPTHH AEHHOCTH, GPMHAHCUPAHU OT IporpaMara
Interreg V-A ¢ moutu 500 000 eBpo. OOUMAT OOKET 32 TPAHCTPAHUYHO y4YacTHeE, BKIIOUBAI] ChCE/-
HUTE JBe OOIIMHM (Ype3 acouualuu) npeaiara n30opa Ha AeHHOCTH, KOUTO J1a ObJaT U3IBIHEHU Ipe3
cienBamiara roguHa. EqHa ot T4x e mporpama 3a CrozieleHo ynpaBieHne Ha MecTHU yciyru. [lo-cme-
[IMAJTHO, TOBA Oellle Taka HapeUEHHST MPOEKT ,,BOIHN KanKy OT My3UKaJIHU HOTH', KOMTO MPEI0CTaBs
1 00emHsBa IBe OOLIECTBEHH YCIIYTU U ChOpBhkeHus: OOMMHCKUAT TUTyBeH OaceifH BpB Buna Hosa ne
Cepgelipa 1 My3UKaJIHOTO yumiiniie B TOMUHBO.

[Ipe3 oxromBpu 2018 1. e HanpaBeHo odumanHoTo yupeassane nHa EBpocuru Cepseiipa - Tomu-
Hb0. OCBEH CHTPYJHHYECTBOTO U CHOAEICHOTO YIPaBJICHUE HA OOLIECTBEHUTE YCIIyTH, CE MPEABHIKAA
Ch3/1aBAHETO Ha TpaHCrpaHU4eH EBpomapk upe3 u3rpakajaHeTo Ha MOCT (KakKTo 3a MEIIEXO/IH, Taka 1
3a BEJIOCUIIEIUCTH ), KOMTO J1a CBbp3Ba JABE NpOoCcTpaHcTBa 3a oTAuX (nmapk Ha O KacrenuHbo 1 kpenocrra
Tosin), KouTo ca pasaeneHu ot p. Munbo (Janeco, 2015, p. 26).

Espocumu Buna Pean oe Canmy Aumonuy-Kawmpy Mapum-Asmonmu

3a paziuka OT MOCOYEHUTE JOTYK nmpuMepu EBpocuTH BKiIrouBa Tpu cenuia u Habposiea 47 000
xutenu (INE, 2022). OcHoBHara Bpb3Ka BUHAru ¢ Owia p. ['yajauana, Thii KaTo IMEHHO 4pe3 Hesl ce yC-
TAHOBSIBAaT KOHTAKTUTE M C€ Pa3BUBAT OTHOILIECHUATA MKy TpuTe oOumau. OTTYK U umeTo ,,EBpocutun
['yagnana®, koeto nmogyepraBa oOmiara Bpb3Ka B HCTOPUATA HA B3aMMOOTHOIIEHHUATa uM. Karo ce nma
MpeaBu TeorpagCKOTO My MECTOIOJIOKEHHE, TOW MpeICTaBisiBa MbpBUsi EBpocHTH B IO)KHATa 4acT Ha
[Mopryranus u Mcnanus?.

Ha 28 centemBpu 2012 1. uaesita 3a ch3aBaHe HA €BPOCUTH € MpelcTaBeHa Ha ,,II cpemia Ha
CoBera Ha eBpopernoHa‘“ B CeBuiisl OT Hall-BUCILIUSA IpeAcTaBuTen Ha KoMucusiTa 3a pernoHanHa Koop-
nuHarys u pazsutue Ha Anrapse (CCDR-Anrapse), koraro ctaBa u Mpe3ueHT Ha €BPOpErnoHa AJeH-
Texy-Anrapse-Anpanycusi. Bnocnencrsue, Ha 9 aayapu 2013 r., e moanucan NpoTOKOIBT 3a Ch3/a-
BaHETO Ha EBpocuTH Karo pe3ynrar oT JOOpUTE OTHOIICHHS Ha ChTPYAHHYECTBO, YCTAHOBEHH MEXKITY
rpannyHuTe Tpagose Buna Pean ne Canty Antonny m Asimonte. Ha 9 maii chiiara roguHa oOuiuHa
Kampy Mapum cbIlo cTaHa 4acT OT TO3W €BpOrpaJi Mopaju roysiMara cu reorpadcka 0au30cCT, Gakra,
ye Bpb3Kara ¢ Mcnanus npe3 mocrta ['yannana e Ha HeliHa TEPUTOPHUS U CHIIECTBYBAaHETO Ha KYJITypHU
4epTH, UACHTUYHH C JPYTUTE JIBa Tpaja.

Ocnosuute 1ienu Ha EBpocutu Buna Pean ne Canty Antonuny-Asimonte-Kampy Mapuwm ca cien-
HUTE:

» MPOABIDKaBaHE Ha OTHOLICHUATA HA CHTPYJHUYECTBO MEXITY TPUTE OOIIMHH;

» pa3BUTHE HA YOBEIIKHUS MOTCHIMAJ Ype3 KBATU(UKAIMS U MPO(HECHOHATHO 00yUYCHHE;

» OIICHKa Ha HACJIEJICTBOTO, CBBP3aHO C KyJITypara U MPUpOAATa;

» MHBECTHUIIMH B pa3BUTHE HA OM3HECa;

*> Cniopen nHpopMalys, HaTMIHA Ha opuIManHus yeOcaiT Ha oOmuHa Buna Pean ne Canty AHTOHHY.
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» HachpyaBaHe HA €PEKTUBHOTO yNpaBICHHE HA MyOIUIHUTE (PUHAHCOBH PECYPCH;

» Hachbp4aBaHE Ha eBPOrPAKIAHCTBOTO B JIBETE OOILIMHY;

» cboOpa3siBaHe C UACATUTE Ha EBPONECHCKUS UHTETPAIIHOHEH IPOCKT;

» HachpuaBaHE Ha NMPHUBIMYAHETO HAa (PUHAHCOBA TOJAKpENa M WHBECTHPAaHE B MOTCHIMAa Ha
THPrOBUATA U TYPU3MA;

» HachpyaBaT ChBMECTHOTO M3IOJI3BaHE HA HHPPACTPYKTypa 1 000py/IBaHE;

» WHBECTHpAT B y4aCTHUETO U BHBIMYAHETO HA HACEJICHUETO B MoJiesia EBpocuTH, KaTo momysspu-
3UparT MOJI3UTE, MPOU3THYAILN OT TPAHCTPAHUYHOTO ChTPYAHUYIECTBO.

JeiictBusita B EBpocuTi MMar 3a 1iei Ja 3aCHIIsAT OTHOUIEHUATA Ha ChTPYIHUYECTBO, YyCTAHOBEHU
MEXy MECTHHUTE BJIACTH U Ja HaChpyuaT pa3BUTHETO B COIMATHO-UKOHOMHUYECKUTE 00IacT, Typu3Ma,
KyJATypara U OKOJHaTa cpesia. 3aBbpIIBAHETO HA TO3U MPOEKT € Pe3yITar OT KOMOWHAIUS OT YCHIIUS, C
CBhBMECTHOTO TEPUTOPHUATHO YIIPABICHHUE CE B3eMa IPeIBHU I, 0COOCHO 110 OTHOIIEHHE Ha ITPEJOCTaBsIHE-
TO Ha ChIIECTBYBALIH YCIyTH, HHPpacTpyKTypa 1 obopyasane (Janeco, 2015, p. 95).

Espocumu Eneéaw-baoaxoc

O6muna Ensamt e yact ot NUTS 1l na Anentexxy u NUTS III na Anty Anenrexy. O6uuna En-
Balll ©Ma Tepuropranta wioir ot 631 768 km? u Hacenenue ot 20 700 xurenu (INE, 2022). I'pax bana-
XOC ce HaMupa B aBTOHOMHaTa obnact Ectpemasypa u e cronuia Ha eIHOMMEHHATa NpoBUHIM. ToBa e
BTOPHSIT IO TOIeMHHA rpaj, cien Kacepec, ¢ Teputopuanua ot ot 1470 kM’ 1 Hali-HACEICHUSAT Ipajl
B peruoHa Ectpemanypa u usnara rpanuna mexxay [lopryranus u Mcnanus, ¢ Hacenenue ot 150 000
xutenu (INE, 2022). 3aenno aBaTa rpaHUYHU Tpaja, pasesieHu OT OKoIo 16 KM, UMaT HaceleHne Hal
170 000 x.

I'panosere EnBac m bamaxoc 3aegHO 3aeMaT TeOCTpaTernyecka TEPUTOPUAIHA ITO3ULHS B FOTO-
3anajHara yact Ha MOepuiickus moayocTpoB, Thid KaTo M JBaTa ca Pa3MoJIOKEHH B TOUKA LEHTPATIHO
Pa3MOoJIOKEH Ha CTpaTernyecKara oc, KoATo CBbp3Ba cronuiure Jlucadbon u Manpuz. J[Bata rpana cbino
ca MHTErpUpaHu B MOjEN, HapedeH ,,I0epuiicku KOHTMHEHTAJeH JAMaroHan’, KOMTo ce mpoctupa 10
ucnanckus rpag bapcenona. B o6 repuropuanen konteker EnBac u bagaxoc mpeacTtaBiT HKOHOMU-
YEeCKHU MOTEHLUAT B CPETHOCPOUEH U IBJITOCPOUEH IJIaH U Te3U TPAaHCTPaHUYHU I'PAJCKU LEHTPOBE ca
ckJIoHHU 1a pactat 66p30 (De La Macorra y Cano, 2011, p. 11).

Baxno e o0aue 1a ce oTOenexu, 4e TO3u pacTex 1ie ObJe MHOIO HEPaBHOMEPEH, Thil KaTo U ABa-
Ta Tpajia UMaT Pa3INuHU pa3Mepy U TEMIIOBE Ha PacTeX U pa3BUTHE. [IpoyuyBaHETO U HHBECTHLIMUTE B
HEroBUsl MKOHOMUYECKH IMOTEHIIMAJ Ca MHOTO 3aBUCHMHM OT paMKaTa 3a B3€MaHe Ha PELICHHsI B CbOTBET-
HUTE HOCPUNCKU TbPKaBH, KATO HAIIpUMEp MPOCKTUTE 3a U3TPaKJaHe Ha JIOTUCTHYHA TIaTGOopMa U BH-
COKOCKOPOCTHA jKeJIe30ITbTHA JTMHUA. ChILECTBYBAHETO Ha TE€3U ropecroMeHaTH (akTopu ca B OCHOBATa
Ha ujesTa 3a cb3gaBane Ha EBpocutn Mexy Enam u bamaxoc. B Ta3u mocoka ca u IpOEKTUTE, KOUTO
ce peaJu3upar oT JBeTe CTpaHu Ha rpanuuara (Janeco, 2015, p. 98).

Pa36upa ce MmoxeM J1a HOCOYUM IpuMepH 3a ycneumHu EBpocutura u n3BbH Mbepuiickus nomyoc-
TpoB. Taxkb e backus EBpocutu Can Cebactusin-baiion pasnonoxen Ha rpanunara mexay Mcnanus u
@Opanuus, KbJIETO Ce pa3BUBAT TPU cTparerndecku ocu. Herosara poiist € 1a KOOpAMHUPA aAMUHUCTpa-
TUBHUTE U UHCTUTYLIMOHAHUTE CTPYKTYPH C LI€] YKPENBaHE HAa TPAHCTPAHUYHOTO CHTPYAHUYECTBO B
pamkwuTe Ha Oaceiina. HeroBute nelicTBHs ca HACOYEHH OCHOBHO KbM TYPU3BM, KYJITYPa, UKOHOMUYECKO
Y COLIMAJIHO Pa3BUTHE.

Haneu ot Mbepuiickus moiyocTpoB Ha rpaHunara Mexay I'epmanus u [lomma Bb3HuKkHa EBpo-
cutn @pankpypt Ha Onep — CiyOune. Pa3BuBar ce pa3nmuuyHyu MHULMATHBH, BKIIOUUTEIHO CIOJEIIEHA
CHCTEMa 3a HachpYaBaHE Ha MaHAWPU U CHOUTHUS U OOII TypUCTHYECKH MaKeT 3a nBara rpana (Figueroa
& Pardellas, 2009, pp. 1142—-1143).

3AKJIIOYEHUE

TpaHCrpaHMYHOTO CHTPYAHUYECTBO € KOHKYPEHTHO MPEAUMCTBO 32 TPAHUYHUTE TEPUTOPUH, KATO
CBIIEBPEMEHHO C€ IIPEBbPHA U B KJIFOUOB HHCTPYMEHT 32 TAXHOTO COI[MATHO-MKOHOMHYECKO Pa3BUTHE.
KonkypeHTHHTE cTpaTeruu ca YaCTUYHO U3MECTEHH OT OTJIMYHATA MEPCIIEKTHBA Ha B3aUMHO JIOIIbJIBAHE
(Varela & Cancela & Cordal, 2015, p. 91).
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Kato ms50 Mokem fa cuMtaMe MCIaHO-TIOpTyrajckara ¥ 0COOCHO TaJlMCHKUCKO-TIOPTyTrajicKaTa
rpaHMIa 32 aKTUBHA U JUHAMUYHA 30HA. B pe3yirar Ha cpaBHHUTEIHO MIMPOKATa MCTOPUYECKA TPACK-
TOpHS HAa TPAHCTPAHUYHOTO CHTPYIHUYECTBO, IPE3 MOCIEAHUTE TOAMHU CTAHAXME CBUIETENIM HA PaxK-
JTAHETO Ha HOBHM MHMIIMATHBY 32 TPAHCTPAHUYHO CHTPYJHUYECTBO, KOUTO HAIXBBPIIAT IbPBOHAYAITHUTE
nenu. CerpynHuydectBoTo My Mcnanus v [lopryranus 3anodHa Ha pernOHaIHO HUBO ¢ Ipeo0iajia-
BAIll JIByCTPaHEH MOAXO/ 110 BBIIPOCUTE U JIOBE/IE /10 Ch3aBAHETO Ha IECT EBPOCUTHUTA OT JIBETE CTPAHH
Ha TpaHMIIaTa.

Te ce mpeBbpHaxa B ,,ACTHHCKU Ja0OPaTOPHH 3a M3TPaKIAaHE Ha CIOAEICHO TPAXKAAHCTBO, HA
JKUBOT, criofesieH Mexay pasau’ (Cancela, 2016, p. 124). TexHusT onuT ¥ NPaKTUKU 3aciTy>KaBaT BHU-
MaHHMETO Ha MOJUTHIM, Oropokparu u yuenu. Kakro numie Jlouc, ,,ipoeKTUTE 3a TpaHCTpaHUYHA pe-
ruoHanmu3anus B pamkute Ha EC ca ekcrepuMeHTaNHO 1oJe, CBbP3aHO C MPOMSHA B 3HAYEHUETO Ha
rpanunara. Ot nepudepHara 30Ha 3a IbPKaBUTE Te C€ MPEBPBILAT B PELENITOPHH BH3JIU U TIPE/IaBaTeIIH
Ha MHBECTUIIMOHHU MOJENU Ha HCTOPUYECKU U COLMAITHO KOHCTPYUPAHU 3HAUYEHUs, B IPOCTPAHCTBEHU
TepMUHH. EBpocuTH € KOH(UTYpUpaH KaTro areHT 3a MPOCTPAHCTBEHA COLMAIHM3AIMS C LIeJ] MoA00ps-
BaHE YIPABJIECHUETO HE CaMO Ha aJMUHUCTPATHUBHHUTE YCIYTH, HO W TMOBUIIABaHE KU3HEHUS CTaHIApT
Ha HaceJIeHneTo u oT aABete oOmmuu — [laBem u Bepun* (Lois, 2013, p. 316). Moxe cbI1l0 1a ce oT-
Oemnexu, 4e upe3 ynpapieHCKaTa MoJIMTUKA aJMUHUCTPATUBHUTE YCIIyTH €a MO OJU30 10 MOTPEOHOCTH
Ha TPaKIAHUTE U JaBaT BUIAUMOCT HA TPAHCTPAHUYHOTO CHTPYIHHUYECTBO (IO-CIIEHUAIHO TE€3H, KOUTO
npenacrapisBar popma Ha EI'TC, xouto ca HaJi OONIMHCKY TPaHCTPAHUYHM CTPYKTYypH). IIpmmaranara
yIpaBlIeHCKA MOJIUTHKA € HACOYeHa KbM MTOCTOSIHHA a/IMUHUCTPATUBHA KOOPAWHAIIMS, KAKTO U U3BECTHA
CTaHJapTH3AIMsI Ha KpUTEPUUTE 32 ChBMECTHA aIMUHUCTPAaTUBHA paboTa.

EBpocutuTara ca BIbXHOBEHH OT JIOTHKATa Ha OJIM3KOTO CHTPYIHUYECTBO UIIH ,,BTOPO MOKOJIeHHE”
(mpemocTaBsiHe HA yCIyTH, IPU3HABAHE HA TPaBa M CTPATErMYECKO MO3UIIMOHUPAHE HA ChOTBETHUTE Te-
putopun). [TomoOpsiBaHeTo Ha yciyrute Ha Oau30CT (0OIIeCTBEHH 3paBHU LIEHTPOBE, MOKapHUKAPH,
CIIOPTHH CHOPBIKEHHUSL...), KOUTO CYOCKTHTE MPEAOCTaBAT Ha TPaXKIaHUTE, CE MPEBPHIIA B HATPYIIBaHE
Ha JISTHTUMHOCT Ha pe3yiTaTure (,JISTHTUMHOCT Ha u3xozaa“). ILo ce oTHacs 10 MpoeKTuTe 32 UKOHOMHU-
YEeCKO pa3BUTHE U cOMMKaBaHe, HAKOM MOJJ03PEHUs, ChIIIECTBYBAIIM B Ta3u 00JACT HAa ChbTPYIHUYECTBO,
ce n30srar, MOBHILABA CE AHTAXKUPAHOCTTA M IPUCHCTBUETO HA TPAKIAHNUTE B UHUIIMATHBHUTE, KOUTO Ca
¢ ¢pokyc nogoOpsBaHe Ha OOIIECTBEHUTE U a]MUHUCTPATUBHUTE YCIYTH.

B®B BpB3Ka ¢ MOCIEAHOTO, pa3pabdOTBaHETO HA JHEBEH pej WM ChbBMECTeH JOKyMEHT B EBpo-
CUTHTAaTa CBUJETENICTBA 32 MPOAKTUBHO, KPEATUBHO U MO3UTHBHO OTHOIICHHE, KOETO MPEAToiara BoJs
U CIIOCOOHOCT 33 ChbBMECTHO U CTPATETHUECKO MUCIICHE M YCTICUIHN OBbACIIN MHUIIMATHBH, KOUTO UMAT
MPUHOC KbM MO-100psiBaHEe M HA €XKETHEBHUTE MOTPEOHOCTH HA TPAXKIAHUTE.

Haxkpatko, ToBa ChbTpyJHHYECTBO Ha OJIM30CT WIIH ,,BTOPO MOKOJIEHHE™ MPOU3THYA OT TpaHchop-
ManusaTa Ha mpeobiasaBaniata KOTHUTUBHA paMKa (M€ W IEHHOCTH) M KOETO /IO TOJIIMa CTEIeH €
paborara Ha EC 1o TepuTOpHaIHOTO ChbTPYIHUYECTBO (CHTPYAHUYECTBOTO KaTo Bb3MOKHOCT). Cieno-
BaTeJTHO MOXe OM Te ca 00EKT Ha oApakaHue OT Apyru cyoekTu u3BbH EBpocuTuTara. Toit oTroBaps Ha
HAay4YEHOTO OT MOJUTHYECKH U COLMAIHO-UKOHOMHUYECKH YYaCTHUIIM 32 MOI3UTE OT ChTPYAHUIECTBOTO,
KOETO 3aCHJIBAa HETOBATa MPUBJIEKATEIHOCT U MPOMEHS 3HAYEHUETO Ha TPAHULIUTE.
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Abstract: The need to provide quality education, defined by the international framework ap-
plied in the national legislation, determines the education of students of Veliko Tarnovo University
,»St. St. Cyril and Methodius* from professional field 3.4. Social activities. Social work in the condi-
tions of reform brings out the need for new staff to be realized in the field of social work. Social work
is popular in society with a negative appearance, this motivates the author to explore the attitudes
of students of VTU from professional field 3.4. Social activities for employment in the field. The
author*s survey shows a positive attitude towards work on the part of students, but there are also pref-
erences for a certain group of clients and a certain type of jobs, and the possibility that expectations
towards social work do not meet reality.

Keywords: attitudes, education, social activities, employment

JEL: J24

BbBEJEHHUE

Crparerusra ,,EBpora 2020 npeniara mpu noocunsawju ce 83aumMHO NPUOPUMEMA. UHIMETUSEeH-
MeH pacmedic: Uu3epadcoane Ha UKOHOMUKA, ocHosasawa ce Ha 3nanus u unosayuu (Europe 2020, p. 7) .
Te3u mpuoputeTH ce ChOMOIABAT U IO OTHOIIIEHUE Ha 00pa30BaHUETO B MPO(ECHOHATHO HANpaBJICHNE
3.4. Coumnannu neitHoctr. Harmonannara nonutuka Ha PenyOmnuka bwirapust mo oTHomeHue Ha 3aKoHa
3a BUCILETO 00pa3oBaHUE OTOENS3BA, Y€ ,, Y€l HA BUCULeMO 00pA308aHUe e NOO20MOBKAMA HA BUCOKOK-
sanuuUYUpanu cneyuarucmu Hao cpeoHomo oOpaA30eanue U pazeumuemo Ha Haykama u Kyimypama "
U IIPEAMET Ha JEHHOCT € ,, H0020mosKa HA CReyuaiucmu, CHOCOOHU 0a pazeueam u npuiazam Hay4Hu
3HaHuA 6 paznuuHume oobracmu Ha yosewikama oevinocm (Higher Education Act, art. 2 & art. 6) .

KoneB mapkupa HEOOXOIMMOCTTA OT ,, Cb30A8AHEMO HA OIA2ONPUATNHU YCII08US 34 MIAOUME XOPA Od
npuOoOUSAm HOBU 3HAHUSL U Od PA36UBAM C8OUME YMEHUs U NOMEHYUAI, KOemO uje Nponpasu Nvms KoM
bvoewa mpyoosa 3aemocm u uje NOHUINCU PUCKA OM COYUanto uskoueane. Toea e om cvujecmeeno 3na-
YeHue 3a CmabuIHOmo COYUATHO-UKOHoMu4ecko pazeumue Ha Eeponetickus cvioz (Kolev, 2022, p. 190)™.
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Crparerusta 3a pa3BUTHE Ha BUCIIETO 00pa30BaHKE MOCOYBA HAKOJIKO OCHOBHH MPEIU3BUKATE-
CTBA: ,, HAUYE € CEPUOHO PA3SMUHABAHE MeAHCOY CIPYKMYpama u npo@uia Ha 3a6spuieawjume cniyoeH-
mu Ha 06pa308amenHo-KeaIUpuKayuoHHume cmenenu ,, baxaragop “ u ,,macucmop “ u OHC ,,0oxmop “
u ouHamuxama Ha nazapa Ha mpyoa 6 bvacapus u EC*. HabmonaBa ce HECbOTBETCTBHE ,, MeNHCOY OU-
axkeanume KOMHEmMeHmMHOCMU U peanno nposisenume 6 npaxmuxama (Strategy for the Development of
Higher Education in the Republic of Bulgaria for the Period 2014-2020, p. 14)*.

EBponeiickara n HalMOHAIHA paMKa 3a/1aBaT MOCOKaTa Ha pa3BUTHE HA OOPA30BAHMETO B Chb-
OTBETHOTO MpodecroHanHo Hampasienue. OT apyra cTpaHa B MEXAYHApPOJCH IUIAH ,, upoxkama oo-
WecmeeHoCm No-CKOpo 6b3NpuemMa He2amugHo oetiHocmume 8 obiacmma Ha coyuanHama paboma.
Coyuannama paboma 6 obuecmeenomo cov3Hauue ce 8b3npuemMa Kamo J10uo naamena npogpecuonaiia
oeliHocm, c8bp3aHa ¢ npobremuu cemelicmsa u mpyonu mutinetiodcvpu (Kolarova-Vasileva & Konova,
2021, p. 886)“.

B HacTosmms MOMEHT conmanHara cdepa ce HaMHupa B yCIOBUATA Ha pedopma, KOETO MOCTaBs
penuua npean3BUKaTeNICTBA MPe JOCTAaBUMIINTE Ha COLMAIHUTE YCIIYTU: ,, IPOMEeHs ce 00IuKa Ha yc-
nyeume; paspabomeam ce Cmamoapmu 3a Kauecmeo, uzepaircoam ce Ho8U CmpyKmypu, KOUmo umam
KOHMponupawju YyHKyuu no omHouleHue Ha Kaiecmeomo u cmanoapmume na yciayeume u m.H. Ilpu
npeooCmasaHemo Ha COYUANHUMeE YCIyeUu ce NOCMABs AKYEeHm 6bpX)y U3CPAHCOAHEMO HA Mpedxca Om
KOMNIEKCHU YCIy2U, KOUMo b8 6ce No-20JAMa Cmenes nompeoumenume nouyuasam 6 oouecmeomo u
ooma um. (Pavlova, 2024, p 65)“. Toa Bomu ¥ 10 Hy>KJara OT HOBH KaJ[pH, KOUTO Ja CE BJIEST B TIOJIETO
Ha TpyAoOBa peanu3anys B coruanHara chepa. ChIlo Taka € He0OXOJUMO aKTyaIn3UpaHe HA 3HAHUATA
HAa 3a€TUTE BeYe COIMAIHU PaOOTHHUIM 32 TOKPHBAHE HA HOPMAaTHUBHUTE M3UCKBAHUS KbM 3a€MAaHETO Ha
chOTBETHaTa JIHKHOCT (Social Services Act, 2020). KbM Te3u npennu3BuKkareacTBa MOrar 1a Obaar 10-
0aBeHU: 3aTPyAHEHHs, IPOU3TUYAIIM OT AeMOrpadcKuTe 0COOEHOCTH Ha HACEIEHUETO — 3aCTapsIBaI0
HaceJIeHHe, BUCOK JIsJT Ha eMUTpaIsl Ipy MJIaJUTe X0pa U T.H; COIMaHaTa paboTa 4ecTo € CTUrMarTu-
3upaHa B 00IECTBOTO; TOISIMO € (PU3UYECKOTO M MICUXUYECKO HATOBapBaHe B cepaTa; MOTHBAIIMSTA HA
MJIaIMTE XOpa 3a BKJIIOYBAHE B Ma3apa Ha Tpyza 4ecTo e ciada.

N3J1OKEHHUE

lopensnoxxeHoTo MPOBOKMPA aBTOPOBHUSI HHTEPEC M0 OTHOILICHUE HAIVIACHTE HA CTYIeHTH Ha Be-
JHMKOTBPHOBCKHMA YHUBepcurer ,,CB. ¢B. Kupnia u Meroauii“ ot npodgecuoHaaIHo HanpaBJiieHUe
3.4. CounaJjinu 1eiiHOCTH 32 TPYI0Ba peaju3ainus B cgepara HA conuajHuTe AeiiHocTu. Ch31aaeHa
€ aBTOpPOBAa aHKETa, KOSATO ChIbpka 14 aiitema. OTroBopute ca chbOUpaHu OT CTyAeHTH OT 1 10 4 Kypc,
penoBHa U 3a10uHa opma Ha o0ydeHHe OT creruarHocTure ,,Conuanan aeiHoctu™ u ,, I I[peanpuema-
gecTBO B conuainara chepa“ B OKC bakanabp. 3a nenure Ha U3CIEABAHETO € TOI3BaHa TUIaTdopma-
ta ['yren @opmMc. AHKeTaTa € u3npareHa € 0 CTYICHTUTE MOCPEACTBOM TEXHHUTE CITy)KEOHH WMEHIIH.
dopmara e akTuBHa npe3 nepuoaa dpespyapu-mapt 2024r. ITonydenu ca orropopu ot 22 cryneHTd. Ch-
OpaHuTE OTTOBOPU BKJIIOUBAT JeMOTrpadcKi XapaKTEpUCTUKU Ha M3CJeBaHaTa Tpyrma U MpoyyBaHe Ha
MOTHBALIMATA UM 32 paboTa B MOJIETO HA colMaaHara padora.

He ce cxbupar gannu ot cryaent B OKC maructsbp, 3a10To npakTukara couu, 4e OOJIIIMHCTBOTO
OT TSIX Ca Beue peau3upaHy B COLMaNHaTa chepa v ca ChC 3HAYUTEICH OMUT B MPAKTUUECKOTO MOJIE Ha
couuangHara paboTa, a ToBa 00€3CMUCIIS MPOYYBAHETO HA TEXHUTE HAINIaCH 3a pealu3upaHe B COLMall-
Hata chepa.

Jemorpadcko pasnpenesieHue.

Pa3snpenenenuero no non couu, ye 73% OT aHKETUPAHUTE Ca )KEHU, a 27% MBbKe.

Bn3pacToBara cTpykTypa Ha OTTOBOPUIIMTE € MpejcTaBeHa Ha Que. [
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Que. 2. Tepumopuanro pasnpedeienue Ha pecCnOHOEHmMuUmMe

Bceuuku ankerupanu ce oOyyaBar B OKC bakanasbp, npodecnonanno nanpasienue 3.4. Conmar-
HU AeiiHocTH. B 3a10una popma Ha oOyuenue ca 54% ot pecnionentute, a 46% ca B pefoBHa (hopma.
Haii-ronsim 1151 OT mON'BJIHMIIMTE aHKeTaTa ca B 3 Kypc oT oOydyenuero cu (45%), cneaBanu ot 1 Kype
(31%), 4 xypc (19%) u 2 xypc (5%).

Mortusauus 3a u3oop Ha I1.H. 3.4. Coumajanu n1ediHOCTH U MOC/IeABAINA peaju3amnus B ce-
para Ha conuaJHaTa padora

Ha Borpoca ,, Kakea bewe momusayusma Bu, kocamo 3anuceaxme obpazosamenno-xkeanuguxa-

yuonna cmenen 6 npogecuonarno nanpasierue 3.4. Coyuannu Oeiinocmu? “‘, OTTOBOPUTE TOKA3BaT,
4ye B Hail-roisiMa cTereH U300pbhT UM Ha CIIEHUAIHOCT € 00yCIOBEH OT keJaHueTto aa nomarar (41%);
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CJIe/IBa YKEJIAHHUETO Jia PaboTAT ¢ ysA3BUMU Tpynu xopa (27%); xenaHue 3a pean3alis B COlMaiHaTa
chepa (14%); uatepechT kbM MeTOAUTE Ha padoTata (10%); Hali-MaTbK € IeTbT PECIIOH/ICHTH, 32 KOUTO
BOJIEIIA € JIMIIcaTa Ha KaJpu B chepara, peCleKTUBHO HAJIMYMETO Ha CBOOOIHU paboTHU MecTa (8%).

Ha Bbnpocst ,, [lnanupame au da ce pazsusame 6 coyuannama cgepa? *, 78% ca nanu monoxu-
TEJIEH OTTOBOP, KaTto 27% OT TAX ca 3asaBUiIH, 4e Beue pabotsatT. He Morar na npenenst 22%. CtyneHTH
JIalii OTpUIATENIeH OTTOBOP HMA.

Ha Berpoca ,, Mmanu au cme 6v3mooicnocm 0a bvoeme 6 peanna pabomua cpeoa 8 oonacmma Ha
coyuannume Oevnocmu "’ 36% OT peCHOHAECHTHTE IMOTy4aBaT JOCTHII 0 couuanHara cdepa mocpen-
CTBOM NPAKTHKH M CTaXOBE, OPraHU3MpaHU OT yHUBepcHuTeTa; 27% paboTsit B cdepara; 14% ca pabdo-
T B cepara; 14% mmar npencrasa 3a peasHara paboTHaA cpea OT TeXHU ONM3KU U To3HATH U 9%
HsIMaT TpeJICTaBa OT ColfMaHaTa cdepa.

CrnenBansT BBIPOC pa3KprBa HAITIACHTE Ha CTYIEHTHUTE 3a padoTa ¢ TpynuTe, KIMEHTH Ha CO-
nuanHara padora (,, C kou om epynume, Kiuenmu Ha coyuainama paboma, ouxme dxceidanu 0a pabomu-
me? “). Hail-BHCOK € JeTbT Ha jKeJaeluTe fa padboTsT ¢ nena 0e3 yBpexaanus 35%, cinensa pabora cbe
ctapu xopa 21%, nmuma/nena c yBpexaanus — 17%, sapucumu jmna — 10%, manuuacTBeru rpynu — 7%,
OekaHIM U MUTpaHTH — 3%, Apyru rpynu nocousatr 7% OT aHKETHpPAHUTE.

Ha BwIipoc 3a Harnaca 3a peanuzaiusi, HACOYeH KbM PabOTHO MACTO (,, Kvde buxme uckanu da ce
peanuzupame? ) 34% OT aHKETHpAHUTE W3Ka3BaT MPEANOYUTAHUS 32 paboTa B coluaiHa yciyra, 24%
3asBsIBAT JKeJaHue 3a pabora ¢ oraenute kbM Jupeknus ,,Companno moanomarane™, 16% sxenasr aa ce
peanu3upar B OOLUIMHCKU CTPYKTYpH, 15% B yunnuina, 6% B 3aBeicHH 3a JIMIIaBaHe OT cBoboxa u 5%
B OOJIHUITH.

Ha Bwnpoca ,, Kaxso 6u npusiuua 6 coyuarnama paboma? “ npeodnagana KeJIaHUETO Ja Ce I0-
Mmara (55%), doBemkure ucropun 18%, nuHamukara Ha padorara 14%, mpenusBukarenctBara 9% u
otroBopHocTTa 4%.

OTroBopuTe MajKko WJIM MHOTO CE€ MPUIOKPUBAT C OTTOBOPUTE HA BBIIPOCA 33 MOTHBAIUS Ha
rirouBaneto B OKC B I1.H. 3.4. Counannu qeiiHOCTH.

Ha Bwrpoc 3a oronbekBamute hakropu B couuannara chepa (, Mva au Hewjo, koemo dou 6u om-
OavcHano da sanouneme paboma 6 coyuarnama cepa? Koe e mo? “) 54% 0T aHKeTUpPAHUTE TBHPIAT,
4e HsMa HEelllo, KOeTO J1a T OTOIbCHE OT MPO(eCHOHATHUS BT, KOWTO ca n30panu; mo 14% cu nopenst
OTTOBOPHUTE ,,IICHXUYECKOTO HANPEKEHue", ,,HUCKaTa 3arara’ u ,,He Mora Jia npenens’; 4% cmsrar 3a
oTOTbCKBAI (DAaKTOP TEKKHUTE CIIydaH, C KOUTO € paboTH MOHSIKOTa.

[TocnenHUAT BBIIPOC € HACOYECH CaMO KbM paloTeIuTe Beue CTYJACHTH B colpanHara cdepa u e
¢bopmynupaH ,, Kaxeo Bu momusupa 0a ocmaneme oa pabomume 6 coyuannama cepa? *“. 57% ot otro-
BOPHJIMTE XapecBaT paboTara cu, a 47% cMmsrat, ye uMa J00pa MepcreKTrBa Mpe;] coluarHaTa padboTa.

B 06001menue Ha N3M0KEHUTE PE3YIITATH MOXKEM J1a C€ CTIPEM Ha CISIHUTE OCHOBHM MOMEHTH:

— Pesynrarure ot nemorpadgckoro npoy4sase rnokassar npeoOaaasar Opoit xkeHu, o0ydaBally ce
Y B MOCJIEJCTBUE peaTU3UpPaIH CE B MOJETO Ha colaiHara pabora. TepuTopramHoTO pasnpeneiaeHue,
MOKa3Ba, ye OOJIIMHCTBOTO OT CTYIEHTUTE N30panu npodecronanno Hampasinenue 3.4. CounaaHu aei-
HOCTH Ha BenMKOTbpHOBCKUS YHUBEpCHUTET ca npeauMHo oT CeBepHa bbarapus u ca ot win B OJIM30CT
1o obnact Benuko TepHOBO;

— [onyyenurte naHHU OQOPMSAT MOJIOKHUTEIHA HAINaca 3a TPY/AOBa peau3alus B MOJETO Ha CO-
nuanHara padota. binzo momoBuHaTa OT PECTIOHACHTHTE M3Ka3BaT KaTo MOTHUB 3a OOYYEHHETO CHU all-
TPYUCTUYHOTO KEJIaHUE JIa Ce TIoMara Ha ysS3BUMHTE IPYIH ¢ Xopa. BUCOK e ebT Ha JKenaemuTe 1a ce
pas3BuBar B cornpanHara cdepa. banzo eqHa Tpera ot ydammre, ca Beue 3aeTH B cepara;

— WHTepecHo e na ce oTOerneku, ue 3HaYUTeTHA YacT, 07130 elHa TPETa OT PECIIOHACHTUTE, 00yJa-
BaIly ce B podecronanHo Hanpasienue 3.4. Conuanau neiitnocty Ha BTY nobusar peanna npencrasa
3a MpakTUKaTa MOCPEICTBOM OpPTaHU3UPAHUTE OT YHUBEPCHUTETA MPAKTHKHU U CTakoBe. EnmHa gecera ot
aHKeTHpaHuTe' HsIMAT HUKAKBa MPeJCTaBa OT peaHara paboTa B conuanHara chepa;

! ToBa ca mppBH Kypc. Te Bce olie He ca 3am0vHaIN MTOCEIICHUATa CH Ha yueOnu npaktuku. [locemenusra
B peasiHa pabOTHA cpesa 3a1o4Bar OT TPETH CEMECTHD.
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— Haif-MHOT0 OT OTTOBOpPMIIHTE KETasT Ja paboTAT ¢ nena 0e3 yBpexaaHus, a Hali-MaJiko ¢ Oexa-
HIIU 1 MUTPAHTH;

— Haii-Bucok e nenpT Ha jKelaelluTe Ja ce peaqu3upar B COLMAIHHU YCIYT'H, a Hall-HUCHK — B
OOJIHUIIN;

— Ilo oTHOWIEHHE HA TPUBINYALIA U OTOIBCKBAIY (PAKTOPU aHKETUPAHUTE U3THKBAT KAaTO MO3H-
THUBHU — Bb3MOXKHOCTTA JIa C€ IOMara, a OTO'bCKBAIUTe (PAKTOPH BKIIFOUBAT IICUXUYECKO HAIIPEKEHNUE,
HHCKO 3aIUIalane ¥ TeXKHUTE CIIydyaw;

— CryneHtuTe padoTeny B conpainara chepa u3ka3Bar MoJoKHUTETHA Harlaca KbM npodecusra
CHl U COYaT yAOBJIETBOPEHUE OT paboTaTa cu.

ToBa HHM 1aBa BE3MOXKHOCT J1a M3BEIEM BB3MOXKHHU IPEIU3BHKATEICTBA, KAKTO TIPE] TPyJdoBaTa
peanu3anys Ha CTy/IeHTHUTE, Taka U Mpej MoTpeOuTeInTe Ha KaJpyu B collMaiHata chepa:

— BB3MOXkHO € J1a nMa pa3MHUHaBaHE MEX]y IpPEICTaBUTE Ha CTYIEHTHUTE 3a IoMaraua AeHHOCT
U MOJIKpenara B IMpakTHKaTa. MHOIo 4ecTo B peajiHaTa colMaiHa padoTa MoJKpenara JIbJIbl U TPyIeH
npoliec, KOMTO uepIu Cepro3eH eMOIMOHAIEH Pecypce OT CTpaHa Ha cnienuanucTa. He ciaydaiiHo e BUCOK
JISTBT Ha CTpajauure ot ,,bbpH ayT* cunapoM B nmomarammute npodecun. Chlo Ha JIMIE ca HeMalIbK
Opou cilydau, KOUTO C TOJMHM ca MOTPEOUTENN Ha colaiHaTa paboTa u 10 e(eKTUBEH Pe3yiTar npu
TSIX HE Ce CTUTa MO €/IHa W apyra npuuuHa. ToBa O MOIIIO a ToBeZE 10 CIaj] Ha MOTHBALUATA JOPH
IIPY BeUYE peasln3upaHu CIICUATUCTH;

— Manbk € enbT Ha CTY/ICHTH, KOUTO HE ca BIM3aJH B peayiHa padoTHa cpezia. Toa ca cTyaeHTH
nbpBOKypcHUIM. [1o yueOHa mporpama MpakTUKUTE UM 3aM0YBAT OT TPETHU CEMECTHP U € MPEIBUICHO
1o 3aBbpmBane Ha OKC bakanasbp, npodecronanno Hanpasinenue 3.4. Conmanau JeHHOCTH 1a Obaar
MOCETeHH MIMPOK HAOOp OT CONMAIHM yCIIyTH, KakTo U Jupekmus ,,ConmnanHo moanomarane™. Y4ueOHu-
T€ MPAKTUKH U CTAX Ha CTYJCHTHUTE /1aBaT BE3MOXKHOCT J1a paboTa ¢ pa3InyHH TPYNH-KIUSHTH Ha COIIH-
ajyiHaTa paboTa, KaKTo U pa3IndHU METOAM Ha nojkpena. [Ipequ3BuKaTeIcTBOTO TyK € 10 OTHOLLICHHUE Ha
TOBA J1aJI OYaKBaHUATA HA CTYJEHTUTE L€ CPEIIHAT PeaHOCTTa B IPAKTUYECKOTO MOJIE;

— CrynenTuTe M3Ka3Bar MpeanoynuTaHus KbM padoTrata ¢ gena 6e3 yBpexaanusi. ToBa Mmoxe aa ce
ouyepTae Karo Cepuo3HO MPEeInu3BUKATEICTBO, 3aII0TO Ma3apbT Ha TPyJa Ha collMaiHaTa paboTa ce HyX-
Jlae OT KaJpoBO o0e3levyaBaHe Ha BCHUUKM IPYNH-KJIMEHTH Ha couuanHara padorta. [Ipennounranusra
KBbM peajH3alus B COLUATHUTE YCIYTH CHIIO MOTAT JIa CE OKaXaT CEPUO3HO MPEAN3BUKATEIICTBO MPE]
KaJpOBOTO 00e3MedaBaHe B CEKTOPA.

HaunsbT 12 ce NpOTHBOCTOM Ha TE3W NMPENM3BHUKATEIICTBA CE HAMHpa B JUajiora ¢ MpakTHKATa.
OcBeH 3aJIOKEHUTE JAUCIUIUIMHA B y4eOHUS IiaH Ha npodecroHanHo HampasieHue 3.4. ConuaiHu
JNEHHOCTH, BKJIIOYBAHETO HA CTYJACHTU B PA3JIUYHU WHUIMATHBH, CbBMECTHO C MPAKTUKaTa, OM JOBEIIO
JI0 M3MIIAXK/IaHE Ha Pa3InuMsATa MEXKLy O4aKBaHUS M peaHoCT. PaboTara ¢ pa3nuyHu rpynu KIUEHTH Ha
colupayHara paboTa bk Ou JO0BEJIO 1O MUHUMHU3UPAHETO Ha CTEPEOTUITUTE, KOMTO ChIIECTBYBAT CIPSMO
JlajieHara rpymna u Ou MOBUIINMIO MOTHBAIUATA 32 pPab0OTa ¢ HO-IIUPOK KPBI' OT HOTPEOUTEINH.

3AK/IIOYEHHUE

B 3akiroueHmne Moxke J1a ce Kaxke, 4e MpoyyBaHEeTO Ha HAIJIaCHTE Ha CTYJIECHTH Ha BenukoThbpHOB-
ckus yHuBepcurteT ,,CB. cB. Kupun u Metoauit* ot npodecuonanno Hanpasienue 3.4. Conuannu aei-
HOCTH 32 TPY/I0Ba peanu3anus B cepara Ha COLMATHUTE JEHHOCTH JaBa Bb3MOKHOCTTA J1a CE MOIJIE/IHE
BbpXY HSKOM OCHOBHU INPEIU3BUKATEICTBA KaTO BH3MOKHOCTTA 32 Pa3MHHABAaHE MEXY OYaKBAHUS U
JNEHCTBUTEITHOCT, PEANOYUTAaHUS 3a padoTa C ONpeAesieHa rpyna KIHeHTH Ha COlMajHaTa paboTa u
NPEANOYUTAHUS KbM TOYHO OIpPEAETICH TUIl paOOTHH MecTa. 3a MPEeoIosIBaHETO Ha TE3U MPeIU3BUKa-
TEJICTBA € OT KJIIOYOBO 3HAUCHHE TOAIbPIKAHETO HA AUAJIO0ra Ha YHUBEPCUTETA C TIPAKTHKATA.
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Abstract: Strategic thinking and leadership are becoming an increasingly relevant topic for
public and professional debates regarding the quality and effectiveness of functioning of social or-
ganizations. Due to the dynamic changes and the growing needs of a high management style in the
social sector, as well as in order to offer innovative and effective social services, the role of strategic
management is gaining more and more popularity and the need to implement it in practice. This
entails the need for good training of management personnel in the social sphere, who will apply
innovative approaches and alternatives in management, use planning and forecasting skills in their
work, as well as implement their management program in line with the mission, the vision and the
goals of modern social organization.
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BbBEJIEHHUE

CTpaTernueckoTo MHUCIEHE U PHKOBOACTBO C€ MPEBPBILAT BbB BCE M10-aKTyalHa TeMa 3a O0ILecT-
BEHH U Npo¢eCHOHAIHU 1e0aTH MO OTHOIIEHHE KadyeCTBOTO U e(PeKTUBHOCTTA HA (PyHKIMOHMpaHE Ha
couuanHuTe opranuzanun. [lopanm nuHaMUYHUTE TIPOMEHH M HAPACTBALUTE HYKIM OT BUCOK CTHJI Ha
yIpaBlieHHE B COLMAIHUS CEKTOP, KAKTO ¥ C 1INl MpeJlaraHe Ha MHOBAaTUBHU U €(DeKTUBHH COIHMATTHH
YCIIyTH, pOJISITa HA CTPATerHYeCKOTO YIIPABICHHUE JOOMBA BCE MO-TOISIMA MOMYJISIPHOCT U HEOOXOAUMOCT
OT UMILIEMEHTHpaHe B IIpakTukara. ToBa Boau ciies cedbe cu HeoOX0IMMOCTTa OT J00pa MOArOTOBKA Ha
YIpaBIICHCKH KaJpH B cOIMaiHaTa cepa, KOUTO J1a MpujlaraT MHOBATHBHU TTOIXOIM U AITEPHATHBHU B
yIpaBIEHUETO, J1a U3MO3BaT B paboTaTa CHM yMEHUS 3a IUIaHHpaHe W MPOTHO3HMPaHe, KAKTO U J]a OCh-
IIECTBSABAT YIPABJIEHCKAaTa CU IPOrpaMa B YHHCOH C MHUCHUATA, BU3UATA U LI€JIUTE HA MOJIEpHATa COLU-
aJlHa OpraHu3anus.

N3J10KEHUE

MpuHOMNY 1 XapaKTePUCTHKH HA CTPATErHYeCKOTO yNpaBJieHUe B coluaaHara cepa

B nonsTueTo crparernyecky MEHUPKMBHT CE BJlara CMUCBIJI 3a IIPOLIEC, KOMTO Leu Ja IpeaBUIU
OB/IEIIOTO Pa3BUTHE HA OPTaHU3AIMATA, KAKTO U Bb3MOXKHUTE JAEUCTBHS 3a IOCTUTAHE Ha 3aJI0KEHHUTE
nenu. B cTparermueckust MEHHKMBHT C€ TI0JIaraT Hay9HUTEe OCHOBH HAa CTPATETHYECKUTE LIETH U 3a/a-
4K, Oa3upaHu HAa BU3MATA, MUCHTA U LIeHHOCTUTE Ha opranu3anusata (UN, 2010). B naykara 3a ctpare-
TMYECKO YIPABJIECHUE CE U3CIIEABAT U AITEPHATUBUTE, IOCPEICTBOM KOUTO C€ MOCTUraT AbITOCPOUHUTE
LIeJIM Ha opraHu3anusaTa. Peannsupanero Ha u30paHaTa CTpaTerus, KakTo M MOCIEIBAIINUTE KOHTPOI,
OIIEHKA M aHaJM3 Ha MOCTUTHATOTO JIOMBJIBAT CTpaTernyeckara MaTepus Ha Ta3W CPAaBHUTEIHO HOBA
ynpasieHcka Hayka (Fred. R. D., 2011).
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OCHOBHHTE €IEMEHTH, KOUTO XapaKTepU3npaT HayKaTa 3a yIpaBiIeHHE HAa CTPATETUUTE U anTep-
HaTUBUTE ca HAKOJIKO. OCHOBHATA XapaKTEPUCTHKA HAa CTPATETHUECKUs MEHUKMBHT ONPEAEss U HEero-
BaTa MpHUPOJIa JIa C€ ThPCST U MPUJIaraT CTPATeTuy 1 PelIeHNs, KOUTO KacasT Opaemero. OT Ta3u rienHa
TOYKA TOM MPEACTABIISABA YIPABICHCKN HHCTPYMEHT, HO M HAYWH HAa MUCJICHE U TIOBEICHHE, KOUTO BOIST
JI0 U3ITBJIHEHUE Ha 3aJI0KeHUTe On3Hec 1enu. Ha BTopo MsCTO CTpaTernueckoTo yrpaBlieHUE Ce Xapak-
TEpU3Mpa C BCEOOXBATEH U 3a1bJIOOYEH aHAIN3 Ha (PaKTOPUTE U YCIOBUATA HA OKOJIHATa cpena. Jlokaro
B TPAJUIIMOHHUTE OM3HEC U YIPABICHCKU HAYKH MEHUKBPCKOTO U3CIIEIBAHE € HACOYCHO HABHTPE KbM
NOTPEOHOCTUTE U BH3MOKHOCTUTE HA OPraHM3aLUATA, TO IIPU CTPATETUUYECKOTO MUCIIEHE U PHKOBOJIE-
He (OKYCHT € HaBbH, OTBBJ] MPEACIUTE HA OPraHM3ALMATA B OKOJIHATA CPE/a, B KOSITO CHINECTBYBA U
TpsOBa Ja MpOoABIKY J1a moctura nenu u ycnexu (Hristov, 2009). OkonHara cpena, pa3oupa ce, Kpue
€THOBPEMEHHO U Bb3MOKHOCTH, U 3aIUIaxy. 3a 1eNiTa B 1300pa Ha Hal-MOAXOsIIa CTPaTerus WK TUIaH
3a fieficTBre ce pazunta uzkinounteaHo MmuHoro Ha SWOT u STEP ananuzure. [[pyra BaxkHa xapakrepuc-
TUKa Ha CTPAaTerHYeCKUsi MEHUKMBHT €, 4e TOM 3acsra IsylaTa OpraHu3anus, a He OTAETHH 3BeHa WIN
HepapXuUuHU CTPYKTYPHU OT Hesl.

[Mopanu nenenacoueHnTe ACUCTBUS 3a ObJeIIa peaju3alus U yCreX, KakKTo U MPUEeMaHeTo Ha
BU3US U MUCHS Ha OPTaHU3AIMATA, € HEOOXOAMMO BCEKH CIYXKHTEN B OpraHM3alusATa J1a HOCH Onpesie-
JIeH IyX W IEHHOCTH, Ja MPUIIO3HABA BU3UATA U MUCHATA HAa OpPraHU3alMsiTa, KAKTO U J1a IEMOHCTpHpa
OpraHU3aIMOHHO MOBEACHUE U KYJITYpa BbB BCEKH €MH MOMEHT OT €XeJHeBHara cu aeiHoct. Creno-
BaTeIIHO, CTPATETMUECKHUIT MEHUDKMBHT KOIa0OpUpa BbB BCUUKU CTPYKTYPH U OTJIEJIH U 3acAra BCEKU
CITy’)KUTEJ, 3aeT B OM3Hec opranu3zanusaTa. [locturanero Ha menure e o0 ycrex oT u3dopa Ha crpare-
T'Hsl, 32 KOATO pa0dOTAT BCUUKH 3BE€HA IO BEpUrara, U He OMBa Ja ce pasmiexk/ia KaTto eqHoInYHa hopma
Ha nipodecnonanHa peanuzanus (Tawse, A. & Tabesh, P., 2020).

Mucusi 1 BU3USI HA MOAE€PHATA COLMAJIHA OPTraHU3alus

Crpaterusita MOXKe /1a c€ OIpeeNd eHOBPEMEHHO KaTo HayKa U M3KyCTBO, KOETO TO3BOJISIBA HA
OpraHM3alMATa €IUH 33bJIO0YEH MOAXO 3a ACHCTBHE U MUCIICHE B OBJICII TUIaH ChYETaH C IUPOKOMa-
mabHM IecTBUS U onepali. B ocHOBaTa Ha MOZIEPHUTE COIMATIHH JEHHOCTH CTOST 100pe hopmynu-
paHM U IPEMUCIICHU IIJIAHOBE, KOUTO BKJIFOUBAT BaXKHH MIECH 32 OBACIIETO HA COLMAIHATa OPTaHnu3alIns.
B Te3u miaHoBe Morar /a ce mpocieasaT €JIEMEHTH Ha CTPATerHYeCcKO MHUCJICHE U PHKOBOACTBO, BH3HS
3a Pa3BUTHETO HA OPTaHM3ALMATA, KAKTO M HEfHaTa OCHOBHA MHcHUsA. MenTe u penieHusTa, KakBo Ja
MPEACTaBIsIBa UHCTUTYLUATA, Ca OT PEIIaBaIlo 3HAYCHUE 32 YCIEHIHOTO MO3UIHOHUPAHE U JTUIEPCTBO
Ha CTOMAHCKHUTE OpPTaHM3aluu B comnmanHara cepa. Koraro craBa gyma 3a CTpaTermyecko MHUCIEHE U
ympaBlieHHe, CJIe/IBa J1a CE UMa MPEIBHIL, Y€ TO JI0 TOJIsIMA CTETICH ONPEIeisl U permyTalisITa Ha OpraHu-
3anuara. MHOTo ca pakTopuTe, KOUTO MOTaT J1a OKa)KaT BIMSHUE BbPXY OpraHU3allMOHHATa permyTalus
Ha eJ[Ha colMaiHa CTpyKTypa. Karo 3HaunMu ¢axropu Morar aa ce mocoyar: MEHHDKbPCKUAT CTHI Ha
yrpaBjeHHe, BHHIIHATA U BhTPEIIHATa KOMyHUKAIIMOHHA Cpefla, ETUYHUTE MpaBUiia U HOPMU 3a pado-
Ta B COIIMAJHUTE yUPEXkKJACHUs, ClIa3BaHe Ha Pela, 3aKOHUTE U MPaBUiIaTa 3a U3BBPIIBAHE HA JEHHOCT,
CTaHJapTU3MpPaHE HA KAYeCTBOTO Ha MPE/UIaraHUTe YCIyT'H, MApPKETUHTOBATa MOJIUTHKA, OBJIACTSBAaHE Ha
kinueHTuTe U MHOTO JIpyru (Roszkowska, P. & Melé, D., 2020).

[Ipuema ce, de cTparerusTa Ha COIMAIIHATA MHCTUTYLMS € CBbpP3aHa C M3TPakJaHETO Ha Ompe-
JieTieHa KyATypa Ha MUCJIEHE M PBKOBOJICTBO, KOSITO € OPUEHTHPAaHA HABBTPE KbM caMaTa OpraHu3aIus,
KaKTO ¥ HaBbH KbM 3a00uKamsmara cpeaa. OpueHTanusaTa B CbBPEMEHHUTE COIMATHU OpPTaHU3alun
OOMKHOBEHO BKJIFOYBa M300p HA IEHHOCTH, ETHYHH HOPMH U MTPABUJIA, KAKTO M OYAKBAHUS 32 OBJICIIOTO
pa3BuTHE Ha 001IeCTBOTO. Benuku Te3u (hakropu morar aa ObaaT MpUYUCIEHU KbM CTpaTeruueckara
pamMKa 3a ycriex, Ho He Ouxa OMiIi Bb3MOXKHU 0€3 OpraHu3aluaTa Ja UMa sICHO U3rpajieHa MUCHS U BU3HS
3a TOBA 0 KaKbB BT UCKA Ja C€ ABMKM HANPE U J1a TIOCTUTA MPOCIIEPUTET. B TO3M KOHTEKCT MUCHSTA
MOXe J1a ObJie CBbp3aHa C PelyTauusATa, HASHTUYHOCTTa U JISTUTUMHOCTTA HA camMara OpraHu3aIys
(Weraas, A., 2020). EdektuTe OT ciieqBaHeTo HAa MUCHATA OMXa TTOCTUTHAIIN TTOJIOKHUTEITHA PE3yJITaTH
B HSIKOJIKO HAIlpaBJICHUS: MHBECTHIIMU B WHOBAIMH, HHBECTHLIMHU B 00y4YeHHUE, KBAIM(PUKAINS U 331bP-
JKaHe Ha CIeIUaIN3UpPaHH KaIpHu, BB3MOKHOCT 3a TIOKYIIKM, 000TaTsBallly MarepraiHara 0asa, KakTo u
MOCTUTAaHE Ha BUCOKO HUBO HA JIOBEPHE U YAOBIETBOPEHOCT CPEJ] MOTPEOUTETUTE HA COLTUAITHH YCITYTH.
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CrnenoBareiaHo, MECHATA MOXKE J1a C€ pa3mIek/1a U KaTo I00alHa Wi TeHepaiHa 11eJl Ha OpraHu-
3anunTe BbB Besika cepa. B HaykaTa 3a ynpaBineHue, MUCHSTA C€ Bh3IIpUEMa KaTO MEHUIKbPCKU WH-
CTPYMEHT U B TOJISIMa CTETIEH OT HauWHa Ha MUCJIEHE U PHKOBOJICHE, MOXKE J1a CE€ Ch/IM 3a CTUJIA, UMHUJIKA
U aBTOpHTeTa Ha opranuzanuara. OT Apyra cTpaHa, MUCHATA Ha OPraHU3ALUATA ONpeaes U HeHHUS
OCHOBEH MPEIMET Ha JCHHOCT, IEJIUTE U 33/1a4UTe, KOUTO CH MOCTaBs, KAKTO U YHUKAJIHOCTTA 110 OTHO-
meHue Ha apyru opranuzanuu (Inyang, J., 2013).

Hamupanero Ha Haii-100pust U3pa3 Ha MUCHSTA € CHIIO0 TOJIKOBA BaXKHO, KOJIKOTO U OIIPEIEISTHETO
Ha caMara CTpaTerus 3a MUCICHE U PBKOBOJCTBO B coLlMaiHaTa opranu3amnus. Hsama crporo pernamen-
THUpPaHO BpeMe 3a u3paboTBane Ha mucHsTa. [lonskora ToBa Mmoxke 1a oTHeMe Mecenu. Mesara e Bequbx
orpe/iesieHa, MUCHSATA JIa MOXKE J]a C€ M3Pa3u B HAKOJIKO SICHU [0 CMHUCHII U MOCJIaHUE N3PEUCHNUS, KOUTO
J1a ObJIaT KOMYHUKHPAHU ¢ BCUYKH CITY)KUTEJIH B OPTaHM3alIMATa, TaKa Y€ T€ Ja MOTar Ja C€ MPHUIO3HAAT
B Hes, J1a s pa3dupar u npuiarar B paborara ci. PHKOBOANTENN, KOUTO HE 00CHKAAT FeHEPATHUTE LIEITH
Y 33J1a4M ChC CBOMTE CHTPYAHUIIN U KOJIETH, Ca U3MPABEHU MPEJ peasHaTa Bb3MOKHOCT J1a HE Morar Jia
peanu3upaT MUCHATA Ha OpraHU3aIuaTa 0e3 3HaYeHHe oT Joopata popmynuposka (Zaleznik, A., 2004).
OT IbpBOCTENEHHO 3HAYEHHE € TIPHU M300pa Ha OpraHU3aIlMOHHA MUCHS, J]a C€ YCTAHOBAT ITI0OATHUTE
LEeNU U 33J1a49M, J]a Ce TIOXOIH C JUAJIOT, OTKPUTOCT U €(EeKTHBHA KOMYHHUKAIUS MEX1y PHKOBOJCTBO-
TO U ciyxurenute. Thi KaTo MUCHITa 00XBallla TeHEPATHUTE LEH, TS clieBa Ja Ob/ie TIOCTPOCHA B
YHHCOH C TSIX, TaKa 4e Jia C€ OCTUTHE B MAKCUMAITHO TOJIsiMa CTETEH YIOBIETBOPEHUE U JOBEPHE CPEJl
kinueHTuTe. ChINECTBYBAT HAKOM Ba)KHU BBIIPOCA MPHU OMPEICIITHETO HA MUCHS B COLMAIHUS CEKTOP
(Farida, 1., 2022):

e Kou ca kimeHTUTE/IOTpeOUTENUTE Ha OpraHU3alMsITa U KAKBU Ca TEXHUTE OYaKBaHUS MO OTHO-
[IEHUE Ka4eCTBO, JOCTHII M aKypaTHOCT Ha MPeIaranoTo 00CIyKBaHe;

e Kou ca Ba)KHHUTE M YHUKAJTHH YCIYTH, KOUTO OpraHU3allisTa Mpeasara;

e KakBH ca XapakTepUCTUKUTE HA KOHKYPEHTHUTE B COLIUAITHUS CEKTOD;

e Kou ca TeXHOJIOrMYHUTE MHOBAIIMH, HA KOUTO OPraHU3AIMATA 3aJ1ara, 3a Ja MpeajioxkH 1mo-10C-
THITHU ¥ €(DEKTUBHH COLIUAHU YCIIyTH;

e Kon ca OCHOBHHUTE IIEHHOCTH, MIPUHIIMAIIN U MpaBUIIa 3a padoTa B OPraHMU3aluATa, KOUTO 5 pas-
rpaHUYaBaTr OT OCTaHAJIHUTE B TOBA HAIpaBIICHHE HA JICHHOCT;

¢ Kak opranuszamnusTa nmoaabpxa KadeCTBOTO MU MOTUBAIMATA Ha IEPCOHAIA;

e Kou ca cuiiHUTe U c1abuTe CTpaHU Ha COIMATHATA OpraHU3alus;

¢ K'bM KakbB UMUK U aBTOPUTET CE€ CTPEMH OpraHHU3aIHITA.

B 0600menne, MucusTa He € mpeIHa3HavYeHa 3a JETAMIHO ONMMCaHue Ha AEWHOCTTA, a MO-CKOPO
CIIy’KH 32 OTKPOSIBAaHE HA OHA3M JIEHHOCT, B KOSITO OpraHu3alusTa € Hail-cuiiHa. Ypes Mmucusta ce rnpea-
BaT Ipe/IM BCUYKO OTHOILICHHE M HAIJIaCH, OTKOJIKOTO HH(opMarus 3a caMusi Ou3Hec. 3a moTpeduTenuTe
Ha COILIMAJIHU YCIYTH € OT M3KIIIOYUTENTHA BAXKHOCT Jla 3HASIT C KAKBO OTHOIICHUE U MPO(EeCHOHAIN3HEM
e ObJie MpeJocTaBeHa COLUalHATa YCIIyra, OTKOJIKOTO Jia ca 3all03HaTH ChC caMaTa METOJOJIOTHs Ha
mporpamara, Kosito nmoissar. Karo cekrop, KOMTO MocTura MHOKECTBO COIMAIHU €(EeKTH, MUCHITA Ha
OpraHU3alMUTE B OOIIECTBEHHS CEKTOP CIIE/IBA 1A € ChC COIMAIHO-3HAYMMa HACOYCHOCT | J1a U3ThYBa
MO3UTHBU3BM U JI0Bepue y xopara. He Ha mocnenno Mscto, mopaau Obp30TO pa3BUTHE HA CEKTOP CO-
[UaJIHU JIEHHOCTH U WHOBAIIMHUTE B HETO, € MHOTO BaKHO MHCHSTA J1a OTpa3siBa ObACUINTE HAMEPEHHS
WM U3MEPEHUs Ha OpTaHU3alMsITa, ¢ KOUTO Aa Ob/Ie aTpakTUBHA CPE/ MOTPEOUTENTUTE U CIIYKUTEITUTE
(Mitkova, D., 2024).

Tpynnoctra npu dopmynupane U u300p Ha KOHKPETHA MUCHUSI B OpraHU3alusaTa MPOU3THYA OT
YCIIOBHETO, Y€ Ts TPsAOBa Aa ObJe OPHEHTUPAHA KbM HY)KIUTE U HHTEPECUTE Ha KIMEHTA B €JMH OB
MOMEHT. banaHchT BbB (DyHKIIMHUTE HA MUCHSTA CJIe/lBa Ja BKJIIOYBA B ce0€ CH yHHKAJIHATa MPUpPOJIa Ha
OpraHU3alMATa, CTUMYJIUTE, OTHOIIEHUETO, KaUeCTBOTO M MHOBAILIMHUTE, KOMTO TS MpeJyiara Ha IHpOKa-
Ta OOIIECTBEHOCT, KAKTO U Bb3MO)KHOCTHUTE U 3a MHTErpanus B chepara. [Topaau KOMIUIEKCHUAT Xapak-
TEp HA MHCHATA € Bb3MOXKHO B XO/1a HA HEWHOTO (hOpMyIIMpaHe /1a ce HaOMoIaBaT Pa3HOIIIACHS MEXKLY
BUCILIUTE MEHU/KbPH, KOUTO UMAT OCHOBHA OTTOBOPHOCT 32 Ch3JJaBaHETO M. B ciyuail, ue € HeBb3MOXK-
HO J1a Ce CTHTHE JI0 0011l M3pa3 Ha MUCHATA, MOXKeE Ja Ce MpeArnpreMar IeiCTBUS B TOCOKA MOJ00psBaHe

195



Ha CTPATETHYECKUTE KOMYHUKAIIMU MEXKIY PBHKOBOIAMTEINUTE, KAKTO W ISUIOCTHO IMpepa3liiekIaHe Ha
CTpaTETMYCCKUTE LICIH U 3a/1a4i. B TakaBa cuTyarusi Haii-BEpOSTHO Ca HAJIUIIE HAKOJIKO OOCTOSITEIICTBA,
KOWTO BB3MPEIATCTBAT X0Ja Ha OTpeAeIIsHe Ha OpraHu3almoHHaTa Mucus. OOmJaifHO ce acouupar ¢
HETpaBWJIHA CTPATErHsi, HEPALMOHAIHO YIIPABICHCKO MHUCIICHE, aBTOPUTAPEH CTUJI HA YIPABICHUE U
Ip., ¥ B TaKbB MOMEHT paboTara € Imo-pejieBaHTHO Jia & OTJIOKH 3a ObJeI epro oT BpeMe. EnBa ko-
raro Ob/ie n30paHa HOBa ObJIEIIA CTPATET sl U Ca MOJIOKSHH YCHIIA 3a MMPOMSIHA B HAYMHA HA MUCJICHE U
PBKOBOJICTBO, MOXKE JIa C€ MHCIH 32 (hOPMYJIUpaHE Ha MHUCHSI.

Mucusita B OpraHu3aiMuTe OT colranHara cdepa B 21-BM BeK Hal-4eCTO aKIIEHTUPA BbPXY Ka-
YECTBOTO U IOCTHITA IO COITUATHUTE YCIYTH, KOUTO CE MPEIOCTABST 3a IIMPOK KPBI' OT JIMIIA B PUCK WA
YSI3BHMO IMOJIOKEeHUE. Bu3usita HaOnsra Ha HaNpeIbKa B TEXHOJIOTUUTE M TOBUIIIABAHETO HA CTAH/IapTH-
TE 32 MPEOCTABSIHE Ha COIMATHH yCIyrd. MUCHsITa Ha OpraHU3aIMsaTa B COIUAIHUS CEKTOP € pa3jirnyHa
OT Ta3W Ha Jpyru OWM3HEC CyOeKTH, MOpajyl COIMaTHaTa 3HAYUMOCT M OCOOCHOCTUTE B CTOIIAHCKATa
JeMHOCT. MUCHsITa HA MHOXKECTBO COIIMAIHA MHCTHTYIINH, JHEC, ce (POKycupa BbpXy NapTHHOPCTBOTO
npodecroHaIHaTa eKCIIePTH3a Ha OTICTHUTE SKUITH, IOKAaTO BU3UATAa HACOYBA BHUMAHUETO KbM OCHTY-
psiBaHE Ha CTIOKOWHA W CUTYpHA cpefia 3a padoTa M KOMyHHKAIIHSI, KOSITO TIOAKPETIst mpoQecuoHaIn3ma,
eTuKara u Mopasa B conuanaute jneidHoctu (Joynes, C., et al., 2019) Toect, chBpeMEHHUTE COIUATHU
OpraHM3aIMK TTOCTABST KaTO OCHOBEH MOMEHT B MUCHSTA CH U3IPaXkIaHETO Ha OOIIHOCT MEX/Ty IMOTpe-
OWTENNTE HAa COIMAIHN YCIIYTH, CKUITUTE OT CICIIMATUCTH TIEPCOHAT U PHKOBOJCTBOTO HA COITUAITHOTO
YUPEKICHUE.

Mucusita ¥ BU3HMSTa B ChBPEMEHHOTO Pa3BUTHE HA OpPraHHM3alMsITa Ca B3aWUMOCBBP3aHH, KaTo
CBHIIIOTO MPABWIJIO C€ OTHACS M 32 OPTaHHM3AIMHUTE B COIMAIHUS CEKTOp. Bu3msaTa mpencraBs KpaiftHata
LeJI, KbM KOSITO C€ CTPEMH OpraHHM3alusiTa U OCHOBEH (POKYC TYK OTHOBO ca ObJICIIUTE U3MEPEHHS HA
peanu3anusTa. AKO MUCHSATA OTTOBApsl Ha BHIIPOCA KAaKBO TPSOBA Jia Ce TIOCTUTHE, TO BU3UATA OIKMCBA
Kak TOBa J1a ce ciaydu. Moxe 1a ce ImpreMe, 4e MUCHUSTa CTOM B OCHOBATa Ha BH3MATA, KaTO CHBKYTI-
HOCTTA OT JIBETE MMOHSATHUS JIUKTYBa YIIPaBICHCKAaTa MUCHI U Ujeu 3a Objaeniero. [lopanu nnHamukara B
oOcTosITeIICTBaTa U CpejiaTa, BU3UATA HA COIMATHATa OpraHu3aIus He OMBa Jia ce pasiek/ia KaTto HEello
crarngHo. HanpoTus, T4 TpsiOBa 1a € kvBa, JMHAMHUYHA U aJallTHBHA KbM HOBUTE TIPEIN3BUKATEIICTBA
B 00111ecTBOTO. BH3usiTa MOXKeE J1a ce MPOMEHsI, MOJISIMPA U aJalTUPa KbM HYKIUTE OT PAaCTEX U pa3Bu-
THE Ha opranu3anusra. [1o nmpaBuio BU3uUsATa € KpaTka (GOopMYJIMPOBKA, KOSTO U3 TbYBa BIBXHOBSIBAIIO U
MOTHBHPAIIIO MOCIaHNE U CHBMECTHO C MHUCHSTA, OTpa3siBa IICHHOCTUTE, TIOBEJACHUETO M KyJITypaTa Ha
opranusainusara. ETo 3aio, 1opH  J1a HACTBIIST MPOMEHN OTHOCHO CTparermyeckara JeHHOCT U HaMe-
peHus Ha OM3HEeC OpraHu3aluaTa, TO BU3MATA 4ecTo ocrasa cbiara (Naumov, 1., 2004)

Crnenunduka Ha npolieca no mesienojarane u ynpapjieHue 4pe3 Heau

ChillecTBYBaT HSKOJIKO OCHOBHH TPUYMHU, TOPAJH KOUTO IEJUTE Ca OT OCHOBHO 3Hau€HHE 3a
CHINECTBYBAHETO U (PYHKIIMOHUPAHETO HA BCSAKA OpraHu3anus. Ha mbpBo MsCTO, IIEIUTE 1aBaT Bh3MOXK-
HOCT Ha OpraHU3aIusITa J1a c€ TO3UIIMOHNPA B OKOJHATA cpe/ia. SICHO pa3mucaHuTe Me MoaIoMarar
KIIMCHTUTE/TIOTPEOUTEITUTE B OPUECHTAIMATA U HHTEpECa KbM ChOTBETHA OPTaHU3AIIMS U Ch3/aBaT J00pH
YCIIOBUS 32 pa30upaHe Ha BU3MSTA, MUCHATA U IIeHHOCTUTE. Ha BTOPO MSCTO, LIEHMTE ca MHOTO Ba)KHU
10 OTHOIIEHHWE HA CTPATerHYecKHsi MCHHDKMBHT Ha opraHm3ammsaTa. Ha TpeTo MscTo, BbpXy TIX ce
W3rpaXKJaT CTAaHIAPTUTE 3a padoTa, 00CITy)KBaHE M Ka4eCTBO, KOUTO OPraHU3aIMATa TPsOBa J1a MOCTHT -
He B Objemie. Llenute ca Bb3MOKHH 33 M3IIBIHCHUE, KOraTO KbM TIX ca Je(GUHUpPAHH U CHOTBETHHTE
3amaun (Ha49MHM), TI0 KOUTO 11e Obnat peanusupann (Menschner, C. & Maul, A., 2016). 3amaunte ocu-
TYpsIBaT MOTJIE/ BbPXY CICHU(PUYHH JSHHOCTH, IPEIOCTABIT Bh3MOXKHOCTHU 332 UHTETPALIHS B YCHIIUSITA
Ha CIIY>)KUTCJIUTE U MAPTHHOPHUTE, BHACAT €PCKTHBHOCT B METOJMTE 33 aHAJIN3 U KOHTPOJ M MOTaT Jia
Ce M3IOJI3BaT KaTo MOTHBAIIMOHEH WHCTPYMEHT B YIpaBICHHETO. B Ta3u Bpb3Ka, METUTE W 3a1a4NTe
Morar Jia ObJIaT pa3IMyHH B OTICIHUTE CTPYKTYPHH €MHUIIM Ha OPTaHU3aIMsTa, KAKTO U J]a Ce pas3mpe-
JICJIAT 3a U3ITBJIHCHUE MEXIy OT/CIIHU HepapXxudHu HuBa. OCBEH TOBA, MPABUIHO ONPEICICHUTE TSN
Ce OTJIIMYaBaT ChC CIOCOOHOCT, caMH 10 ce0e CH J1a M3pa3siBaT OCHOBHUTE HAMEPEHHS 3a JICWHOCTTA U
yIPaBJICHHUETO, J]a OCUTYPAT eHa 1o0pa 6a3a 3a pasnpeaesieHue Ha aHTAKUMEHTHTE MEX]Ty OTIEITHUTE
CTPYKTYPH M €KHITH OT CIIY>)KUTEIIH U JIa 3aTBbPK/IaBaT Bpb3KaTa MEXK]ly MUCHATA, BU3UATA U LICTUTE HA
OpraHu3alHsATA.
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OmnpezensHeTo Ha LEJIM B HayKaTa 3a CTPATErMUECKO YIPaBICHHE MOXE J1a Ce OCHIIECTBU Ype3
MOCJIeIOBATETHOTO M3ITBJIHEHUE Ha CIETHHUTE MPOLECH: Leleroarale, onpeaensHe Ha CpeacTBaTa 3a
MOCTUTAHE Ha LIEJTUTE, Ch3/IaBaHe HAa U3MEPHUTENH U ITPoBepKa (orieHka) Ha u3nbiHeHueto (Houston, M.
etal., 2010). [Iporec ¢ hyHIaMEHTAIHO 3HAYCHHUE 32 M3ITBJIHEHUE HAa CTPATETUICCKUTE IEJIH € TaITbT Ha
nesnenonarane. Tyk MHUIIMATUBATA C€ TIO€Ma OT PhKOBOAUTEISI, KOWTO MpeiaBa HAMEPEHUETO 3a MPOEKT
Ha 1esTa KbM nogurHenus. [IpenopbuBa ce Ta3u npoeKTHara 1el aa Ob/e SICHO M TOUHO (GopMyIrpaHa.
Beuuku nipeiioxkeHus, Kacaely 1eliernonaraneTo, cie/ipa j1a 0p1aT e()eKTHBHO KOMYHHKHPaHH, TakKa
4e /1a ce moiyyu crabuina gopma Ha pa3OupaHe U ChINIacHe, PEIUIIPOYHO M KOHCTPYKTUBHA OOpaTHA
Bpb3Ka. [Ipu mporeca Ha onpenesnsiHe Ha CPEACTBATa, MHPBOHAYATIHO 3aJ0KEeHaTa U 0J00peHa e ce
aHaIU3Upa OT IIEJHA TOYKA HA TOBA, KAK TOYHO I Obje MocTUrHata. ToBa € OCHOBEH MOMEHT B CTpa-
TErMYeCcKOTO yIpaBJIeHHE, KOETO C€ OCHOBAaBa Ha IIEJIU, MOPAIX Bb3MOKHOCTTA YYACTHUIIUTE B Mpoleca
J1a MOKa)KaT KPeaTUBHOCT, MHUIIMATUBHOCT U TBOPYECKO MHCIICHE.

PwvroBomuTensT 10 BpeMe Ha Tazu (as3u, 3a Ja CTUMYJIHpA TBOPUYECKHUS U CH3UAATEICH MPOIIEC,
CJIe/IBa J1a pearupa CIOKOWHO M ¢ pa3dupaHe KbM Pa3IUYHUTE MPEATIOKEHUSI OTHOCHO CIIOCOOUTE, O
KOWTO JIa ce peanu3upa uenra. [Inanupanero Ha ta3u (pasu ¢ SCHU perIaMEeHTH U Bpeme 3a paboTa yie-
CHsIBa MMO-OBP30TO UACHTH()UIIMPAHE HA KIIOYOBUTE CTBHIIKH M CPEACTBA 32 OCUTYpPSABAaHE HA eNTa. AKO
ellHa IIe7T He MOXe Ja ObJe M3MEepeHa, € MHOTO TPYAHO Jla C€ HApaBU OLEHKA HA TIOTYYCHHUTE pe3yl-
TaTuTe. 3aToBa TYK cieBa U (azata Ha ch3gaBaHe Ha M3MepuUTenu. V3MepuTenuTe ca KpUTEPHHTE 3a
OIIEHKa Ha padoTara M MOCTUKEHUATA 1o 1enTa. Kpurepuunre 3a olieHKa ca MHAUKATOPH U XapaKTepHc-
TUKH, KOUTO MOTaT /1a ObAaT U3MEPEHH, 32 J]a CE€ OLICHNU OE3MPUCTPACTHO €MH MPOLEC HAa U3ITBIHEHHUE
OT IVIeTHA TOYKa Ha pe3ysTara u Bb3JIEHCTBUETO, KOUTO Ca MPOU3BEICHHU.

KonnenryanHure mpeacTaBy 3a MUCHATA U BU3UATA HA OpraHU3alUATa HAMUPAT CBOETO JIOTHU-
YEeCKO MPOABIHKEHNE BHB BBIIPOCA 3a LEIUTE M CIOCOOMTE Ha IIEJeNoiaraHe B COIMAIHUTE YCIyTH.
OOuYaifHO LEeNUTe Ce CBBP3BAT C MUCHATA Ha OPTaHU3AIMATA, BBIPEKH, Y€ TO3U TUI ACOLMAIMH UMa
ceoute cnenuduku. ToBa e Taka mopaau (axra, 4e LEIUTE Ce SABIBAT €CTECTBEHO MPOABIKEHNE HA MU-
CHSITA ¥ BU3MSITA U OT TAXHOTO U3IIBIIHEHUE TPSKO 3aBUCH HE CaMO JEWHOCTTA, HO ChILO TaKa UMUIKBT
Y aBTOPUTETHT HA COIMAIIHATA MHCTUTYIH. Cle10BaTeIHO, ENIUTE MOTaT J1a C€ UASHTH(PHUIMPAT U KaTO
cnenn(UIHUTE PE3yNTaTH, KOUTO OPraHU3alusATa Ce CTPEMH J1a TOCTUTHE NPU MPOEKTUPAaHE Ha CBOSITA
MUCHS], BU3USI M1 OPraHU3AIMOHHO TTOBEACHHE.

ITo chiIecTBO LeIMTE Ca HACOUYEHH KbM TPH OCHOBHHU OCH OT JIGHHOCTTA Ha BCSKAa OpraHU3alus,
B TOBA YHMCIIO M OpraHU3alMUTe OT colranHara cdepa. [IbpBo ce pazrpaHuvaBar eauTe, KOUTO TpsOBa
J1a IOCTUTHAT COIMATHO-MKOHOMHUYECKH PE3yATaTH, Ha BTOPO MSCTO M/IBAT LIEJIUTE, KOUTO Ca CBbP3aHH C
peanuzanus, TO3UIHOHUPAHE U TIOBEJICHUE B CEKTOPA, M HA TPETO MACTO Ca LIEJTUTE B 00JIacTTa Ha eek-
TUBHOTO M3MOJI3BaHe Ha opranuzanuonnuTe pecypcu (Benenun Tepsues, FOnusn Mnanenos, 2011).

IMos3m ¥ HeAOCTATHUM OT NMPHUJIATAHETO HA CTPATErHYECKUSIT MOAXO 32 yNpaBiieHUe upe3
1eJTU B COUATHUTE OPraHU3alNI

Kato nonoxkurenHa cTpana Ha L€JIEBOTO YIPaBICHUE MOXKE J1a C€ OTOEJIEeKH Bb3MOKHOCTTA Opra-
HU3AIMATA J1a CE Pa3BUBA 10 OTHOLICHNE HA HUBOTO M KaUECTBOTO HA MPEIOCTABIHUTE YCIYTH 32 IPHKa
Y TIOZIKpETia, PEeCIeKTUBHO JIa TIOCTPOU €IMH J00BP UMUK U peryTanus, OjJaroJapeHue Ha KOeTo 1a
MOTbPKa BUCOKO HUBO Ha YJOBJIETBOPEHOCT cpell moTpedutenute. M300MmmeTo oT conuaiau opraHu-
3allyu, MPEIOCTABSINN YCIYTH OT pa3IMyeH THI, Hajlara HOBU CTaHJAPTH 3a KQYECTBO B CHIITHO KOHKY-
peHTHa 1 AuHaMu4YHa cpena. OT TyK Ipou3XoKaa He0OXOAMMOCTTA J1a Ce MPEANpUeMaT CTPaTernIecKu
YIPaBICHCKHU JIEHCTBUS, CBbP3aHU C YTBbP)KJaBaHE Ha IIEHHOCTH, HUBO Ha OpraHU3aIl[MOHHA KYyITypa
U TIOBE/ICHUE TPH M3TPaKAAHE U TMOATbp)KaHE HA MPECTHKA U UMHUDKA Ha CHBPEMEHHUTE COIMATHH
yciyru. M mocTaBsi ipesi OpraHu3aluuTe B CEKTopa HEOOXOAMMOCTTA OT pa3padoTBaHE W MpUJaraHe
Ha ABJITOCPOYHU OPTaHU3AMOHHH TOJIUTHKU U MIPOrpaMM, KOUTO J1a MO3UIIMOHUPAT JEHHOCTTa UM Ha
HAIIMOHAJHO ¥ MEKYHapOJAHO HUBO, KOETO C€ MOCTUTA Ype3 padoTa MO CTPATETUYECKUTE IIeITH.

Karo orpunarenna crpana Ha IeJIeBOTO YIpPaBIEHUE MOXKE J1a C€ TOCOYH MPECIIIBAHETO Ha IeIH,
KOWUTO HE Ca PEaJTMCTUYHH U JOCTAaThYHO KOMYHHUKHUPAHU B YIPABICHCKHUs ekurl. ToBa Boxu 110 3ary0a
Ha BpEeME M YCHIIUS U KaTo IS0 ouepTaBa HEONAronpuaTHU IEPCIEKTUBU KbM OBJICIIOTO pa3BUTHE HA
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opranm3zanusaTa. ChII0 Taka € MHOTO TPYAHO Ja C€ Ch3AajaT JOCTAThYHO HAJEKIHU U3MEPUTENU 3a
OIICHKa Ha padoTara 10 HSKOM HaIllPaBJICHUS, KaTO HAPUMEP MOPaJl U IIEHHOCTH Ha CITY>KUTEIUTE.

3AKJIIOYEHUE

CrparernueckusiT MEHHJDKMBHT B COIIMAITHUTE OPraHU3alliy UTPAe PelliaBaliia posist 3a IOCTUTaHe
Ha MUCHSATA, BU3UATA U IEIUTE B yIpaBieHUueTo. Upes sacHO GopMynpaHe Ha MUCHS, BU3US U IICIIH,
COIMAJTHUTE OpraHW3aI[M¥ MOTaT Jia Haco4yaT CBOWTE MPOrpaMU U PEeCcypcH B MOCOKAa KbM €(EKTUBHO
MMOCTUTaHE HA YEJIAaHW OT OOIIECTBOTO MPOMEHHU, B TOBA YKCIIO IPHKA M TIOJKPEINa 3a JIUIA B PUCK OT
COIMATHO M3KIItouBaHe. CTpaTeruyecKusT MOX0/l B COIMATHOTO YIIPABJICHHE JaBa Bb3MOKHOCT 3a CHC-
TEMHO IUIAHUPAHE, OLICHKA HA BbTPEIIIHATA U BBHIIHATA CPEJIa, U BHUMATEIHO U3TPAXKIAHE HA CTPATErUU
3a yCTOMYMBO pa3BUTHE. B cONMAIHUTE OpraHU3alliH CTPATETHYECKATE METOJIM HA YIIPABICHHE CIIE/IBA
Jla ObJIaT afanTHPaHd KbM CHEIU(UUHUTE 1 U XapaKTePUCTUKH Ha COIMAJIHATA OPraHu3aIus, KaTo
c€ B3eMar MpeJBHJl OPTaHU3AIMOHHATA MUCHS, IIEHHOCTH U LIEJIEBU TPYIH KIHUEHTH.
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Abstract: The concept of sustainable tourism management focuses on the responsibility of
the tourism industry, which is expressed in creating greater economic benefits and increasing the
well-being of local communities, improving the living standards of the population and contributing
to the preservation of natural and cultural-historical heritage.

It is directly related to the principles of sustainable development for finding a balance between
social, economic and ecological development, aiming to reduce the negative impact on society, the
economy and the environment.

The need to introduce and popularize a new model for sustainable business management in the
field of tourism arises from the growing awareness and search for an effective solution regarding the
sector’s negative impact on the environment and local communities.

One of the main goals of sustainable tourism is the aspiration to increase the positive impacts
of tourism activity and reduce the negative ones.

Keywords: sustainable development, management, tourism industry, economic efficiency,
environment.

JEL: M14, M19, M21, L83

BbBEJAEHUE

KoHnenmusTa 3a yCTOWYMBO yIpaBlieHHE Ha Typu3bMa ce (OKycHpa BbPXY OTTOBOPHOCTTA Ha
TypUCTHYECKATa MHIAYCTPHSI, KOSTO CE M3pa3siBa B Ch3JaBaHE Ha IO-TOJIEMH MKOHOMHYCCKH TIOJI3U U
MOBHINIaBaHE Ha OJarofeHCTBHETO Ha MECTHUTE OOIIHOCTH, MOAOOpsBaHE HA KM3HEHHs CTaHIApT Ha
HACEJICHUETO M JIOTIPUHACSHE 32 OMa3BaHETO HA MPUPOTHOTO U KYJATYPHO-UCTOPUYECKO HACIEICTBO. Ts e
NPSIKO CBbP3aHa C MPUHIIUITUTE HA YCTOWYMBO Pa3BUTHE 32 HAMUPAHETO Ha 0alaHC MEX/Ty COLMATHOTO,
MKOHOMHYECKOTO U €KOJIOTHYHOTO Pa3BUTHE, KaTO CE IS HaMAJIIBaHE Ha OTPUIIATSITHOTO Bbh3/ICHCTBHC
BbpXY 00IIECTBOTO, MKOHOMHKATA M OKOJIHATA CPeJia.

HeoOxoaumocTTa OT BbBEXKIAHETO U MOMYJIIPU3NPAHETO HA HOB MOJIEI 3a YCTOHYHMBO YITpaBlie-
HHe Ha Ou3Heca B cepara Ha TypH3Ma ce MopaxJia OT HapacTBalara HHPOPMUPAHOCT U THPCEHETO Ha
¢(EKTUBHO pEIlICHUE, OTHOCHO HETaTUBHOTO BH3/ICHCTBUE HA CEKTOPA BbPXY OKOJIHATA Cpe/ia U MECTHH-
T€ OOILIHOCTH.

EnHa OT OCHOBHHTE II€JTM HA YCTOWYHMBHS TYPU3bM € CTPEMEKBT KbM YBEIMUYABAHE HA MOJIOKH-
TEJIHUTE Bb3/ICHCTBHS OT TYPUCTHYECKATA ICHHOCT W HAMAJSIBAHETO HA OTPHULIATCITHUTE.
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N3J10KEHHUE

KoHnnenuusra 3a ycTOMUMBO pa3BUTHE BKIIIOYBA HENIPEKBCHATOTO OalaHCUPAHE MEKAY UKOHOMHU-
YEeCKHUTE, COLIMAIHUTE M eKOJIOTHYHUTE KOMITOHEHTH Ha OM3HEeC cpeaara, 3a YUeTo paBHOBECHE € He00XO-
JMMO J1a TOTIPHUHACAT BCUYKU OpraHMU3alluy, BKIFOUUTEIHO U T€3U OT TyPUCTUYECKHs OpaHILL.

Cren 1992 1. ce pa3rpblia MaiabHa JeHHOCT Ha II00AJIHO U PErMOHAIHO PaBHUINE — KOH(pEpeH-
UM U Apyru (GOpyMH, KOUTO KOHKPETU3UPAT U AETANIN3UpaT MOJUTHKATa HA YCTONYMBO Pa3BUTHE C
HEHHNUTE MHCTUTYLIUU U UHPOPMAIIMOHHO-YIPABIISIBALIM CPEACTBA U HHCTPYMEHTH — CTpaTeruu, Mmpo-
rpamH, IUIAHOBE 3a JIeHCTBHE, IOKA3aTelN 3a YCTOMYMBO pa3BUTHE, KOMUCUH 3a YCTOMYMBO Pa3BUTHUE
Ha MI00aJHO, PErHOHAIHO, PAlIMOHAIHO U JIOKAJTHO paBHHIIE. Llenure, mpUHIMNINTE, TPUOPUTETUTE U
HACOKHUTE 3a PEAIM3UPAHETO HAa YCTONUMBOTO pa3BUTHE ca XapakTepusupanu B 40-1e HaCOKH, 0(popMeHH
kato TiaBa Ha Agenda 21 (Agenda 21, 1992, pp. 36-57).

B xomIuiekTa OT Liesin Ha yCTOWYMBOTO pa3BUTHE CE€ BKIIIOYBAT:

v O)KUBSIBAHE HA PACTEXKa,;

v'IpOMsIHA Ha HETOBOTO Ka4eCTBO;

v/3ara3Bane v pasIIupsiBaHe Ha pecypcHaTa 6asa, MpeHacoYBaHe Ha TEXHOJIOTHHTE U YIIPaBIICHHE-
TO Ha PHUCKA;

v 0beuHsIBaHEe Ha OKOJIHATA CPEjla i MKOHOMUKATA TIPH B3EMaHe Ha PEIICHHE.

[IBpBOTO CHCTEMHO OMpeieNeHNe Ha ChAbPAKAHUETO U HA LIEJTUTE HA yCTOMYUBOTO PA3BUTHUE € Ha-
paBeHo B Jokia] Ha Komucusra bpytnann: ,,YCTOHUNBOTO pa3BUTHE € IPOLEC HA IPOMSIHA, IPU KOUTO
eKCIIJI0aTalusATa Ha PECypCcuTe, HACOYEHOCTTAa Ha MHBECTULMUTE, OPUCHTUPAHETO HA TEXHOJIOTMUTE U
MHCTUTYIIMOHATHUTE IPOMEHH Ca B XapMOHUS TIOMEXKAY CH M yBEJIMYaBaT TEKYLIHsS U ObJEIHs TOTEH-
LMaJl, ¢ KOMTO ce OCUrypsiBaT YOBEIIKHUTE MOTpeOHOCTH U cTpeMexu’* (Our Common Future, 1987, p. 46).

PumckusT Ki1y6 onpezesst yCTOHYUBOTO Pa3BUTHE — KaTO HOPMAaTUBHA, BU3YaJTHO PEaTHCTUYHA U
JOTMYHA XapaKTEepUCTUKA HA CBETA, B KOWTO JKeJIaeM Ja )KUBEEM U Ja MOOUIM3HpaMe YOBELIKUTE pecyp-
CH 32 HEroBOTO NocTUrane. To e mpolec Ha HEMPEeKbCHATO HapacTBallla MPOMsSHA KbM €IUH MO-100bp
CBSIT.

B xoMmIuiekTa oT 1esu Ha yCTOHYHMBOTO pa3BUTHE Ce BKIIIOYBAT: O’KMBSIBAHE HA pacTexka v IMPOMsHa
Ha HErOBOTO KaueCTBO; YJOBJIETBOPSBAHE HA CHUIECTBEHUTE HYKIH OT paOOTHU MECTa, €HEprus, BoAa
U 3][paBeola3BaHe; MOJIbpKaHe Ha CTa0MIIHA YHCICHOCT Ha HACEJICHUETO; 3ara3BaHe Ha MPUPOJHUTE
pecypcu; OCbBpEMEHBAHE HA TEXHOJIOTMUTE KaTo 0e30TNaHM TaKUBa, CHHXPOHU3MpPAHE HAa OKOJIHATa
cpezia ¥ UKOHOMHUKATa IIPY B3€MaHETO Ha YIPaBICHCKH PEIICHHUS.

B xoHTekcTa Ha ocieHara 1el, KOATo UMa IPSIKO OTHOLIEHUE KbM YIIPaBIEHCKUTE IpoOieMH Ha
YCTOWYHMBOTO Pa3BUTHE HA TypHU3Ma, KOUTO Ca B IEHThPA HA HACTOAIINS HaydeH JI0KJIaJ, TyK € Heo0Xo-
JMMO J1a ce AajaT ¥ U3UCKBAaHUATA 32 IOCTUTAHETO HA Ta3M LeJl, a UMEHHO:

v MIkoHOMHYECKa CHCTEMa, KOSATO € CIIOCOOHA J1a Ch3aBa MPUHAICHA CTOWHOCT W TEXHOJIOTHYHH
3HaHUs BbPXY yCTOIuuBa 0a3a;

v'ConyaiHa CHCTEeMa, KOSTO MPEIOTBPATABa PEHICHUS, BOICIIN 10 HAIPEKCHHUS B PE3yNTaT Ha
JMCXapMOHMS B Pa3BUTUETO;

v TIpon3BOICTBEHA CHCTEMA, KOSTO yBakaBa M3HWCKBAHHWSTA 3a ChXPAHSBAHE HA EKOJOTHYHATA
0a3a 3a pa3BUTUETO;

v TlonuTryecka CUCTEMa, KOSATO OCHTIYpsiBa €(EKTHBHO TPAKIAHCKO yYacTHe B pa3pabOTBaHETO
Ha YIPABICHCKUTE PELLICHHUS;

v' TeXHOJIOTHYHA CHCTEMa, KOSITO HETIPEKBCHATO ThPCH HOBU €KO-C(DEKTHBHU PEIICHHS;

v’ MeskIyHapO/JHa CHCTEMa, KOSITO MOOIIPSIBA YCTONYUBUTE [IENH B THPTOBUSITA, TYpH3MAa, (PUHAH-
CHUTE U JPyTH

v/ AIIMUHHCTPATHBHA CHCTEMA, KOSITO € a/IallTUBHA M MMa CIIOCOOHOCT 32 CAMOKOPUTHPAHE.

B M31105%€HO0TO /10 TYK Ce BIK/Ia CIIOKHOTO ChAbpXKaHNE U (PyHTaMEHTATHUAT XapaKTep Ha yCTOM-
YMBOTO Pa3BUTUE — KATO JOMHUHMpAIA AJITEPHATUBA 32 OLIEJSIBAHETO HA IUIAHETAaTa U Ha YOBEYECTBOTO
mpe3 21 Bek. B Hait-06001men morar na 6b/1a U3BEICHN TPU OCHOBHU JICTEPMHUHAHTH HA TOBA Pa3BUTHE:
NbPE0 — TEXHOIOTUYHUTE TIPOMEHH; 6/MOpO — UHCTUTYLIMOHAIHUTE CTPYKTYpPHU (3aKOHU M MHCTUTYLIUN)
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U TAXHOTO pehopMHUpaHe; U Ha mpemo, HO He Ha MOCIIEHO MSICTO YOBEIIKUAT (PAKTOP U HEFOBOTO IOBE-
JICHUE B PaMKHTE Ha CEMEHCTBOTO, paboTHATa cpelia U Pa3IMuyHUTE IPYIHU Ha MPa’KIaHCKOTO OOIIECTBO.

3a 1a ce NOCTUTHE YCTOMYMBOCT B YIIPABICHUETO HA TypU3Ma € He00X0IMMOTO TO J1a CE pealu3u-
pa B CbOTBETCTBUE C MIPUHLIUIIUTE U IPHOPUTETUTE HA JTOKTPUHATA 32 YCTOMUUBOTO Pa3BUTHUE, KOUTO CE
cbabpxar B Agenda 21 u B Apyru JOKyMEHTH, IPUETH Ha MOcJIeABaINTe KoHpepeHuusara B Puo ne XKa-
Helipo GpopyMu, KakTo U B pa3pabOTBAHUTE CTpATErny M MPOTrpaMu 3a pazBuTHe B EBporneiickus cbio3,
Opranuzanusira 3a UKOHOMHYECKO ChTPYHUYECTBO U PAa3BUTHE U B IOBEYETO BUCOKO Pa3BUTU CTPAHU.
Haii-chliecTBEHUTE OT TAX Ca CICTHUTE:

» 3aMsHa Ha MPOLIECHO OPHEHTHUPAHUS C PE3yITaTHBHO-OPUCHTUPAHHUS TIOIXO0M, Ha €HOCEKTOP-
HHS C MHOTOCEKTOPHHS IMOJXOJA KbM IPOM3BOJACTBOTO M MO-00INO KbM OH3HECA; JeMaTepuann3aius
Ha pacrexa, MOALbpPKAHE HA €KOJIOTMYHOTO PAaBHOBECHUE; CMSIHA HA KOHCYMAaTHBHMs CTHUJI Ha >KHMBOT;
XyMaHHM3UpaHEe Ha OTHOLICHUATA MEXKAY XOpaTa M MEKAy INOKOJIeHHATa. B MHAoycTpuanHuTe cTpaHu
€ HaJOXKMTEIHA IIPOMSAHA HA YTBBPIACHUAT KOHCYMaTHBEH CTHJI HA KUBOT. 3a Pa3BUBALUTE C€ CTPAHU
€ HAJIOKUTEITHO J1a CE€ Pas3rpbllla MHULIUATUBATAa U JUCLUILUIMHATA 33 [10-BUCOKHM CTaHJIApTH BbB BCAKA
001acT Ha JKUBOTA;

> IlpunbprkaHe KbM HOB OalaHC MEXly IPUPOJIHATA CPEe/la U Ta3H Ch3aBaHa OT aHTPOIOTEHHATa
JIEHHOCT;

» CpobOpa3siBaHe ¢ HapacTBalaTa o0ajHa B3aUMO3aBUCUMOCT M OTTYK MPAarMaTHYHOTO MOTO:
,,Muciu no0aiHo — JeicTBai T0KaIHO ;

» OTKa3 OT LIEHTPAJIN3UPAH MOAXO U MOJUTUYECKU TUKTaT;

» [loBcemecTHa XOPH30HTAIHA HHTETPAINS U KOOPIMHAIMS MEX /Ty HHCTUTYLIUH, TPYIIH U UH/IH-
BUJIU — KaTO OCHOBA 3a JIeHCTBEHO I'Pa’kAaHCKO O0IECTBO;

» O0ennHsBaHE HA COLMATHUTE, NKOHOMUYECKHUTE, EKOJIOTHYECKUTE, MHCTUTYIUOHATTHUTE U MO-
paJIHO-€TUYHUTE ACHIEKTH B Pa3BUTUETO;

» CobracyBaHe MEXIy WHAWBUIyaTHUTE, KOPIIOPATHBHUTE U OOIIECTBEHUTE HHTEPECH, B T.4. U
TE3U Ha ObACIINTE MOKOJICHHUS;

» CriazBaHe Ha UCTOpHYECKATa U KyJATypHATa MPUEMCTBEHOCT.

Karo crpnka nocneapamia LenuTe, NPUHLUUIINTE, IPUOPUTETUTE U HACOKUTE 33 PEATU3UPAHETO
Ha yCTOMYMB TUI HA PAa3BUTHE € KOHKPETU3alMATA Ha YIIPABICHCKUTE MTOJUTUKH B cdepara Ha TypU3Ma
U He0OXOJMMOCTTA Jla ce (puKCcHpaT Mmokas3aresauTe 3a ToBa pa3ButHe. Ilocnennure popMupar Hai-KoH-
CTPYKTHBHATa YacT Ha NOJMTUKATa, HACOYEHA KbM YCTOMUYMBO pa3BUTHE — HEHHUAT MH(POPMAIMOH-
HO-YIIPABIIABALL HHCTPYMEHTapuyM. Upe3 Hero ce OTKpOAT U Opa3MepsIBaT XapaKTEPUCTUKUTE, OTHOCHO
TSAXHOTO PABHHUIIE U IPOMEHUTE BbB BPEMETO.

JloceraliHuAT ONMUT MOKa3Ba, Y€ U Half-no0para uaes U Hal-I100pOTO HayYHO-TEXHUYECKO I10-
CTHKCHHE HE Ce IPEBPBIIA B 00EKTUBHA PEATHOCT, aKO CBOEBPEMEHHO HE C€ BKJIIOUH B YIPABJICHCKAaTa
JEHHOCT; aKo He CTaHEe ChCTAaBHA YacT Ha YIPABJICHCKUS MPOLEC, HA HETOBUTE (YHKLUU — IUIAHUPAHE,
OpraHU3UpaHe, MOTUBALMS U KOHTPOJI; KO HE CE€ II0€Me OT HHCTUTYLUOHATIHUTE CTPYKTYPH, C TEXHUTE
OpraHy, IPUHLMIN U 3aKOHOBHU IIPABMJIA, ONPEAENIAIM OpraHU3alusaTa Ha IPOU3BOICTBOTO, pas3lpee-
JICHHETO U pa3MsiHaTa Ha Oyiarata ¥ B3aMMOOTHOIICHUATA MEXAY CyOeKTUTE B I1a3apHaTa UKOHOMUKA.

Peann3upaneTo Ha yCTOMYMBOTO Pa3BUTHE IpEAIONara CMsHa Ha MPOLECHO HACOYEHUS C pe-
3yATaTUBHO HAaCOYEHHMs IOAXOJA KbM YIIPABICHUETO HA TypU3Ma, MOCIIEIOBATEIIHO IPEMUHABAHE KbM
Hali-e()eKTUBHOTO M3MOJI3BaHE HA OIPAHUYEHHUTE PECYPCH Ha 3eMsTa, MOJIbp)KaHEe Ha €KOJOTHYHOTO
paBHOBECHE Ha IUIaHETaTa, U30CTaBsIHE HAa OTPEOUTEICKUS CTUI Ha )KUBOT, XyMaHU3UPaHe Ha OTHOILIE-
HHATA MEX]Y Cera )KHUBEeeLUTe U ObJCIIUTE TOKOJICHUS.

PemaBaHeTo Ha TO3M KU3HEHO BaXKEH KOMILIEKC OT IPOOIEMHU U3HCKBA:

® ChIIACYBAHUTE YCHUJIMS HA BCUUKU CTPAHU;

® [I0BpaT KbM IIPEBAHTHBHA MOJIMTHKA 110 MOIbPXKAHE HA *KHU3HEHaTa 0a3a 3a oLeJsBaHe Ha 4o-
BEILKHA POJL;

e TpaHc(OpMHpaHE Ha MOJUTHUKATa 110 OIa3BaHE Ha OKOJIHATA CPeAa B MOJIMTHKA 3@ YCTOHUMBO
pa3BUTHE;
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® IpEMUHABaHE KbM HOB OaJIaHC B IIEGHHOCTHATA CHCTEMA 3a KMBOTA, B ChCTAaBa M ChIAbPIKAHHETO
Ha KPUTEPUHTE U MOKA3aTEIUTE B CTONMAHCKATa IEHHOCT 1 OUTa;

e 00OXBAIIAHETO KAKTO HA MPEKUTE, TaKa U Ha KOCBCHUTE Pa3XoJH M €EeKTH, Ha TEKyIUTEe, CPE-
HOCPOYHHUTE M IBJITOCPOYHHUTE MOCIEIUIM OT PA3BUTHETO, B T.4. MHTEPHAIM3UPAHETO HA PA3XOJHUTE 32
MOJI3BAHETO W TOIbPIKAHETO HAa T.HAp. HEJCIUMH OJlara — B CTOMHOCTTA U IICHUTE Ha MPOAYKTHTE U
YCIIYTHTE;

® [IPUJTAraHEeTO Ha aJICKBATHU METOI0JIOTMYECKU CXEMH 32 ITBJTHO 0OXBAI[aHE HA CUCTEMHO-CTPYK-
TYPHHUTE B3aUMOBPB3KHU U B3aUMOJICHCTBHS MEXK/1y MKOHOMHUYECKUTE, COLUATHUTE, EKOJIOTUYHUTE U UH-
CTUTYLIMOHAJIHU aCTIEKTHU Ha Pa3BUTHETO W MPOM3BOJHUTE OT TAX MYJITUIUIMKATHUBHO-aKCEIICPATHBHU
e(eKTH B PAMKUTE Ha Pa3IIeKAAHUTE CUCTEMHU;

[Monutrkara 3a yCTOWYMBOTO Pa3BUTHE CJEBA Jia CTAaHE OpPraHWYHA ChCTABHA YacT Ha Ma3ap-
HO-MHCTUTYHOHAIHUTE CTPYKTYPH, Ha TAXHOTO YCHBHPIICHCTBAHE — B CHOTBETCTBUE C HApACTBAILATA
MHTErpalys Ha HAIMOHAJHUTE UKOHOMHKH B YCIIOBHSATA HA YCKOPEHHUS MPEXOJl KbM HOBOTO MH(OpMa-
MOHHO 001IecTBO. TOBa Ce AMKTYBa HE CAMO OT €JMHCTBEHO HEOOXOAUMUS MOZIET HA YCTOMYMBOTO pas-
BUTHE B CBETOBEH Maiab rmpe3 X XI BeK, HO U OT aHTAKUMEHTUTE Ha CTPaHaTa HU KbM MEXTyHAPOIHUTE
JIOTOBOPEHOCTH B Ta3M 00JIACT U U3IBIHEHUETO HAa U3UCKBAHUATA OT EBponeiickus chro3.

B nHayunara nureparypa ca M3BECTHH MHOXECTBO KiIacH(HMKAIMK OTHOCHO TOKa3aTeluTe 3a
YCTOWYHMBO Pa3BUTHUE, HO MO-TOJISIMA YaCT M3CIIEIOBATENIUTE C€ OOCTUHIBAT OKOJIO TEXHOTO Ca CTPYKTY-
pHpaHe B YETHUPHU KATETOPHH, KAKTO CIICBA:

% Coyuannu nokazamenu. YCTOWIMBOTO PAa3BUTHE B HAW-IIUPOK CMHUCHI, KAKTO U MSICTOTO U ChC-
TOSHHETO Ha YOBEKAa B TOBA Pa3BUTHE, MPEAINOJara MoyIbp)KaHeTO Ha ONPEICICH COIMAJICH CTaTyc,
3aJJ0BOJISIBAHE HA COIMATIHUTE, OMOJOTMYHHUTE U JPYTH NOTPEOHOCTH M MPOTUBOJCHCTBUE HA HETaTUB-
HUTE COLMAIIHU MpoLecH. B To3u cMuchI € HeoOXonumMo (HOPMHPAHETO Ha MOJCHCTEMA OT COIHATHH
MOKA3aTelu, XapaKTePU3NPALIH Pa3IMYHUTE aCIIEKTH Ha YCIOBHUATA HA KUBOT HA XOpaTa M OCUTypsIBa-
i nHbopMaIoHHara 6a3a Ha colaiHaTa MOoaUTHKA. 110 ChIEeCcTBO colMamHUTE TOKa3aTenu (KakTo
U CJIEJBAIMTE TPH KATErOPUH OT MOKa3aTelll) He Bh3HUKBAT 10 TIOBOJ] HA KOHIICTIIUUTE 32 YCTOHYHBO
pa3Butue. Te UMar MHOTOTOMIIIHA UCTOPUSI M MPUCHCTBAT TPAWHO B CTATUCTUYECKATA M COLMAJIHATA
npaktuka. Ho TpaaunnoHHUTE MOKa3aTenu, OTHACSIIY Ce IIABHO 32 JOXOJHUTE, pa3xoAuTe, morpeodie-
HUETO, 00pa30BaHUETO, 3IPABEOIIA3BAHETO U JIP. C€ OKA3BAT KPAHO HEJJOCTAThYHU U OTPAHUYCHHU 10 Ch-
JbpKaHUe OT IVIeHA TOYKa Ha CHITHOCTTA U IEJTUTE Ha YCTOMYUBOTO pa3BuTHe. Jlopu npenu nosizara Ha
HJICUTE 3a TAKOBA Pa3BUTHE, olle npe3 70-Te roauHu Oelie 00bpHATO BHUMAHNUE BbPXY HEOOXOIUMOCTTA
OT pa3IIUpsIBaHE M YCHBHPIICHCTBAHE HA COIIMATHUTE MOKA3aTeNN M 3aCHJIBAaHE HA TSAXHATA POJIs, KaTo
ce mpeojonee TUCOATaHChT CIPSIMO MKOHOMUYECKHTE IMOKa3aresid. BbB Bpb3Ka C yCTOWYHBOTO pa3-
BUTHE, 00adye € HeoOXOAMMO KOHCTPYHMPAHETO Ha HOBM MOKa3zaTenu U (GOpMHUpaHe Ha XapMOHHM3HpaHa
MOJICHCTEMA, XapaKTepU3Upallla pa3IMYHH aCIIEKTH Ha MPOIECUTE B KOHTEKCTA HA €IMHHATA CUCTEMA OT
M0Ka3aTeNIi —MKOHOMUYECKHU, COILIMATTHH, €KOJIOTUYHHU, HHCTUTYIUOHAIIHU.

s Ukonomuuecku nokazamenu. Te 3aemMat BaKHO MSICTO B CHCTEMATa OT ITOKA3aTeNH 32 yCTOWYHBO
pas3BuUTHE, THH KaTO:

ITvpso. T1o cBoeTO chabpkaHUE U 00XBAT B TAX CE€ CHHTE3MPAT HAal-BaKHUTE €JIEMEHTH OT aHTPO-
MIOTEHHOTO BB3JCHCTBUE HA YOBEKA BHPXY NMPHUPOJHATA CPEAa — Ype3 CHCTEMara Ha MPOU3BOACTBOTO U
UHPPACTPYKTypaTa, CTUIBT Ha )KUBOT U MOJICJIUTE HA KOHCYMAIIHsl.

Bmopo. B Te3u mnokazarenu ce BKIIOYBAT OCHOBHUTE CHCTABKH HA OJIaroChCTOSHUETO (JOXOIM,
KOHCYMAIIMS | JIp.), KaTO TJIaBHA LIeJI Ha YCTOHYMBOTO Pa3BUTHE KAKTO 32 MHIMBHIUTE M CTOMIAHCKUTE
CyOeKTH, Taka 1 3a OOIIECTBOTO U CBETA KATO IISIO.

Tpemo. koHOMUYeCcKaTa HayKa € 3HAYUTEIHO TO-HAIPE/] B CBOETO CHCTEMHO-TEOPETHYHO U Me-
TOIMKO-U3CJIE0BATEIICKO PABHUINE B CPABHEHHUE C PABHUIIETO HA HAYKUTE, CBbP3aHU C OCTAHAINTE TPH
KaTeropuu MOKa3aTelu 3a YCTONYMBOTO Pa3BUTHE: COLIMAIHUTE, EKOJIOTUYHUTE U MHCTUTYIIMOHATHUTE.
,JHaiara oreHka e, 4e ”KOHOMHYeCcKaTa HayKa € HallpaBuiIa MHOTO [TOBEYE OT BCSIKA Jpyra HaydHa JTUC-
LUIUIMHA BB ()OPMUPAHETO HA CHBMECTUMA XapaKTEPUCTHKA OTHOCHO YCTOHUMBOTO pa3BUTHE: Kak-
BO IPE/CTABIIsIBA, KAKBU Ca yCJIOBUATA 32 HETOBOTO IOCTHraHe, KaKBO TPsAOBa Ja ce MOXKEepTBa, 3a Aa
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ObJie TO TOCTUTHATO U Kak TpsiOBa To aa Obne usmepeno (Atkinson, Dubourg, Hamilton, Munasinghe,
Pearce, Eduardo, 1997, p. 118). /e ca BojemuTe TeMU B ChbTpyIHUYECTBOTO Ha cTpaHute or OWCP: 1.
YoBekbT € cyOeKTa Ha pa3BUTHUETO, a MOJOOPSIBAHETO HA KAYECTBOTO HA )KUBOTA 32 BCUUKH, Ca 0OEKTHUTE
Ha TOBA Pa3BHUTHUE;

2. HeoO6xonuMoOCTTa OT y4acTHETO Ha Pa3BUBAIIMTE CE CTPAHU B TOBA PA3BUTHE M B MOJI3BAHETO
Ha O0JIaTMTe OT €KCIIaH3MATa Ha TIOOATHOTO Pa3BHTHE HA CTOKH, YCIYTH, KallUTaIX U TEXHOJIOTUS U
CBbp3aHaTa C TOBa HEOOXOUMOCT OT pa3/IeJCHHE U CIeIManu3alus Ha Tpy/a.

Yemevpmo. @opMHUpPAHETO W MPUIIATAHETO HA arperaTHUTE IMOKa3aTelid, B PAMKHUTE Ha KOUTO Ja
€€ CBIIOCTABAT U CHbU3MEPSIIT MHOTOOPOMHUTE U Pa3JIMYHU 110 Ch/IbPIKAHUE U TUMEHCHUN XapaKTEPUCTHKN
Ha YCTOMYMBOTO PAa3BUTHE, MOXKE Jla CE HAIPaBH C MTOMOIITA HAa Pa3XOIHO-TTPUXOAHUTE B3aUMOBPB3KH,
MPEICTaBEHH Ype3 CYMUPAHUTE UM CTOMHOCTHO-IIEHOBH U3MEpeHus. Taka HalpuMep peaqu3upaHeTo Ha
€IIHO OT M3UCKBaHUATA 3a YCTOMYMBOTO pa3BUTHE — OOCAMHIBAHETO HA OKOJIHATA Cpe/ia U MKOHOMHUKATa
MIPH B3EMAHETO HA PEIICHUS, MOXKE J1a C€ IOCTUTHE Upe3 MpujlaraHeTo Ha HKOHOMUYECKUTE (LIEHOBUTE)
M3MEPHUTEIH 3a OICHKA Ha BB3JACHCTBHUATA BhPXY OKOJHATa Cpela, KAKTO M Ha TPUPOIHUS KalluTall, a
TaKa ChIIO Ype3 CTUMYJIUPALIN U OTpaHUYaBAIld HHCTPYMEHTH 3a Bb3JIEHCTBUE BbpPXY OU3HEC MOBEIE-
HUE 3a CJICJIBAHETO Ha €KOJIOTOCHhOOPA3CH TUIT Ha pa3BUTHE.

¢ Exonocuunu noxkazamenu. EjxHa oT penaBamure MpUUMHE 32 GOPMUPAHETO HA KOHIECTIIMATA
3a YCTOWYHMBO Pa3BUTHUE U 3a MIPEBPBIIAHETO HA MPUHIMITUTE HA TOBA Pa3BUTHE B JOMUHAHTA HA TTOJIH-
TUKaTa Ha Pa3BUTHETO MPE3 HACTOSIIMS BEK, Ca 3aCTPAIIUTEIIHO HAPACTBALIUTE OMACHOCTH OT 3a/bJ-
0oJaBaHETO HAa EKOJIOTHMYHATA KpH3a, YUUTO TTapaMeTpH, 0010 B3€TO, ca 100pe M3BECTHU Ha IHMPOKaTa
CBETOBHA OOIIHOCT. Ekonornunara noimTuka, KOsTo OT ABJIT0 BpEME ce Ipuiara, 0COOEHO B CTPAHUTE C
pa3BHUTa NKOHOMHUKA, KaKTO Beue Oe CIIOMEHAaTo, Ce CBEXkKIa 10 MEPKH 10 OIa3BaHETO Ha OKOJIHATA cpejia
OT BpeaHH 3aMbpcaBanus. C TakoBa ChAbpKaHNUE U MPEAHA3HAYCHHUE Ca U3ITOJI3BAHUTE MTOKA3aTeNH, KaTo
WH(GOPMAITMOHHO-YTIPABJISBAIl HHCTPYMEHTAPUYM 3a IMPOBEKIAHETO HA TOJIMTHKATA TI0 OTIa3BaHETO Ha
oKojHara cpena. Te OM cieBalio B €IHa WIIM JIpyra CTEIICH Jia e BKIIFoUaT (M Jia ce M3IT0JI3BaT) B CHC-
TeMara OT CKOJIOTUYHH ITOKA3aTeJIN 32 YCTOWYHMBO pa3BUTHE. M TOBa € HalpaBeHO B CHOTBETHHS pa3zeil
Ha paborHusa cnuchk Ha UNCSD 3a nmokaszarenure 3a yCTOWYUBOTO pa3BuTHe. PasOupa ce, o0e3aTeiiHo
ce HaJjiara Jia ce JbpKH CMETKa 32 B3aUMOBPB3KaTa M B3aUMOJIOITBIBAHETO HA EKOJIOTUYHHUTE TTOKa3are-
JIM C OCTaHAJIUTE TPU KAaTErOPUHU MOKA3aTeNM 38 YCTOMYUBOTO Pa3BUTHE U OCOOCHO C MKOHOMHYECKUTE
TaKHBa, Ha KOETO O 0OBPHATO BHUMAHHE TO-TOpPE, KAKTO U JIa C€ MPEOPUCHTHPA caMaTa MOJUTHKA TI0
ora3BaHe Ha OKOJIHATa Cpeja.

*» Uncmumyyuonannu noxazamenu. Ilpu U3sICHABaHE HA 3HAYMMOCTTA HA MHCTUTYILMOHATHHUTE
ACMEKTH U Ha MHCTUTYIIMOHATHUTE MOKA3aTEeNN 32 YCTOWYMBO Pa3BUTHE, YMECTHO € Jla C€ IPUIIOMHH, Ue
TpuTe (PyHIaMEHTAIIHA OCHOBH, BBPXY KOMTO C€ M3Trpakaa GriocodusTa Ha TOBA pa3BUTHE Ca:

— TexHOMOTMYHOTO OOHOBJIEHHE — YPE3 KOETO CE Mpeciie/IBa pallMOHAIM3UpaHe Ha aHTPOIIOTeHHA-
Ta Bpb3Ka MEK/y YOBEKa U MPUPOATa M HaMaJsiBaHE Ha JCTPaIallMOHHUTE TT0CIICTUIIN.

— @opMHUpPaHETO U HACOYBAHETO (UPE3 CTUMYJIHMPAIIH U OTPAaHUYABAIIM Bb3/ICUCTBUS) HA YOBEII-
Kus (pakTop, HA HETOBUTE JTyXOBHO-TEHEPATUBHU BE3MOKHOCTH M HA MacCOBOTO OM3HEC MOBEICHUE.

— ITonoGpsiBaHeTO HAa €PUKACHOCTTA HA MHCTUTYLIMOHATTHUTE CTPYKTYPH (3aKOHOaTEIHA CUCTEMA
Y BJIACTOBHM MHCTUTYIIUH) - UPE3 TAXHOTO IEIECHOOPA3HO U3MEHEHHE.

WucTuTymoHaaHUTe TOKa3aTean KaKTo 10 CBOETO ChABPIKAaHUE, TaKa U 10 CBOETO IMpeaHa3Ha-
YeHHE, 32 J]a peaTn3upaT MOJIMTHKATA TI0 YCTOMYMBOTO pa3BUTHE, OM TPSOBAIIO /1a ca TMPEAMMHO CHHTE-
TUYHH, CbC CUCTEMHO-CTPYKTYPEH XapaKTep U HacoueHOCT. ToBa, pa3Oupa ce, He O3Ha4YaBa Ja ce MpeHe-
OperBar W YaCTHHUTE TIOKA3aTelH, CBbP3aHU C peaJTu3uPaHETO Ha KOHKPETHU MEPKH IO MPEOI0JIsIBaHe-
TO Ha AHTHYCTOWYHMBH TEHACHIMU HA Pa3BUTHE WJIM 3a MOJAKpEIa Ha TaKhBa, BOACIIN 0 MOA0OpsBaHe
YCTOHYHMBOCTTA HAa PA3BUTHETO.

Taka npeacraBeHara mo-rope Kjiacu(pHKaIys Ha MOKa3aTeIuTe 32 YCTOWYMBO pa3BUTHE MOXKE Ja
Objie TpyNIMpaHa B TPH HarpaBieHHs. B mbpBarta rpyna ca rnmoka3areiuTe, HMaIly XapakTep Ha Bb3/ICHCT-
BalllM CHWJIM BBPXY Pa3BUTHETO. BbB Bropara ca moka3areiauTe, OMMCBAIIH MTOCIECTBUSATA — ChbCTOSTHHE-
TO Ha MapaMEeTPUTE 3a pa3BUTHE, KaTO Pe3yJTaT OT Bb3JIEHCTBAINTE CHIIM. B Tperara rpyma ca mokasa-
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TEJUTE — B KAYECTBOTO MM Ha PEaKIMs — MEPKHU 3a MPEO0JIIBaHE WIN MPENIOTBPATSIBAHE HA HEKEIAHU
BB3JICHCTBHS BbPXY T€3HU MapaMeTpH.

YCTOWYMBOTO yNpaBiieHUE Ha TypHU3Ma MOXeE Jla ce 0000ITH B CJICHUTE YSTUPU OCHOBHU HAIpPaB-
nenus (Atanasova, 2006, pp. 352-353):

1. Pa3BuTHeTo Ha Typu3ma He OHMBa Ja OKa3Ba HETAaTUBHO BIMSHUE BbPXY OKOJIHATA CPEa;

2. YcToiuMBOCTTa Ha TypU3Ma M3HMCKBA MPOMSHA HA PEIUIlA aCTIEKTH OT JCHHOCTTA Ha JaJIcH Ty-
PUCTUYECKU PETUOH, KOUTO Ca U3LSIIO MOBIUSHU OT YOBEIIKHS (PaKTop;

3. OcHOBHa I1eJ71 Ha TYPUCTUYCCKOTO Pa3BUTHE HE CE M3Pa3siBa B EKCIUIOATAIIUATA HA PECYPCUTE OT
CTpaHa Ha MECTHOTO HAcCeJICHHE U MOTPEOUTENINTE HA YCIYTUTE, @ B Ch3/1aBAaHETO HA MPEANOCTAaBKH 32
MaKCUMaJIeH e(heKT BbPXy TYPUCTHTE IIPH OTYUTAHE HA OCHOBHHUTE HACOKH 3a OIa3BAHETO HA OKOJIHATA
cpena.

4. YCTOWYMBHSIT TypU3bM Ch3/1aBa yCIOBHS 32 ChXPaHsSIBAaHETO HA MECTHUTE TPAIUIIUHU U KYJITypa
Ha OCHOBaTa Ha OJAroNPUSATHUTE PUPOTHH YCIOBUSI.

3AKJIIOYEHHUE

Bb3MokHOCTHTE 32 yCTOMUMBO yIIpaBlieHNE HAa OPraHU3alMUTE OTIEpUPALTH B c(hepara Ha TypuzMa
Ce€ OCHOBABAT BbPXY NPUHIIUIIUTE HA YCTOMYMBOTO Pa3BUTHE, KAKTO M BBPXY OTTOBOPHOCTTA 3a Ch3/1aBa-
HE Ha T0-TOJIEMU UKOHOMUYECKH TOJI3M U MOBHINIABaHE Ha OJ1aroChCTOSHUETO HA MECTHUTE OOITHOCTH,
nooOpsiBaHe Ha KU3HEHUS CTaHJIApT HAa HACEIICHUETO M JOMPHHACSHE 3a ONa3BaHETO HA MPUPOIHOTO
U KyJITYPHO-UCTOPHUYECKO HACIEICTBO. 3@ MOCTUTAaHETO HA YCTONYMBH COLMATHA U MKOHOMUYECKH pe-
3yATaTH B OOIIECTBOTO, PECIIEKTUBHO B OPraHU3AIMUTE, € U3KITFOUYUTEITHO B)KHO JIa ©Ma ChOTBETCTBHE
MEX/1y UKOHOMUYECKOTO U COIIMAIHOTO MOBEACHUE Ha OTJCIHUTE JIUYHOCTU. [IpHopUTeTHOTO KOHIICH-
TpHpaHe Ha BHUMAHUETO HA OPTaHU3AIMHUTE BbPXY HKOHOMHUYECKUTE HHTEPECH MOXKE J1a C€ OKaXe ChC
CHbMHHTEJICH YCIEX, aK0 YCIIOPEIHO C TOBa HE ce padoTHu 3a moBHIlIaBaHe e()eKTUBHOCTTA HA YIPaBICH-
CKOTO BB3JICHCTBHUE, KOCTO € C OTPEICIIAII0 3HAYCHHE 32 TOBEICHUETO U MIO3UTUBHUTE OTHOIIICHUS KAKTO
MEX/1y WICHOBETE B Irpymara, Taka M 3a CbOTBETCTBHETO MEX]y JMYHOCTHUTE U OPTaHU3aLMOHHU HH-
Tepecu. ToBa mopaxia HeoOXOAMMOCTTa OT OajJaHCHpaHe MEKIY 3arPHKEHOCTTA 3a Xopara U 3arpuxKe-
HOCTTa 3a U3IbJIHEHHUETO (Stoyanova, 2013, p.51).
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Abstract: This paper discusses some negative impacts of natural and anthropogenic disasters
affecting tourism and conservation of tourism resources. In our daily life, humanity is subjected to
many dangerous natural phenomena, industrial accidents, terrorism, fires or road traffic accidents. In
recent years, the impact of various natural and man-made disasters has been particularly important
for consumers and for the tourism development of a destination. Tourism has the potential to support
and contribute to the protection and safeguarding of tourism resources and natural areas and to the
reduction of the negative effects, especially of disasters caused and caused by human intervention.
The conservation and protection of natural landmarks and anthropogenic tourism features requires
consciously limiting negative human impacts and taking adequate measures to remedy possible and
overcome problems that have already occurred.

Keywords: nature, disasters, impacts, tourism, attractions, conservation.

JEL: L83

BbBEJIEHUE

Typu3MbT KaTo crieruduyaHa IeHHOCT (M3BbPILIBAHA ITPe3 CBOOOIHOTO BpeMe) OKa3Ba KOMILIEKCHO
(pexkpeaTuBHO WM TIO3HABATEIIHO) BB3ACHCTBHE BbPXY YOBEKa. TypU3MbT JAOMPHUHACS 32 TOBHILIABAHE
Ha (hu3nuecKara U COIMaIHa aKTUBHOCT Ha JIMYHOCTTA, 32 OOIIyBaHEe MEX/y XOpaTa B HETPAIUIIUOHHA
YCJ10BHA, OBJIAJIABAHC HA INUPOK KPBbI' OT HOBU IMTO3HAHUS, p83H006pa3HI/I JABUI'aTCJIHU YMCHUS U HABUIIU.
EcrectBeHo ToBa monpuHacs 3a GpopMHpaHe Ha [IEHHU JIMYHOCTHH Ka4ecTBa C MPHJIOKHA 3HAYHMMOCT.
Typuctudeckute NeHHOCTH OOMKHOBEHO MPOTUYAT B HOPMAIHH MPUPOIHU U OOIIECTBEHU yCIOBUS, HO
TYPU3MBT HE CE OTHACS IPCHEOPESIKUTEIHO U HE HTHOPUPA KPUTHIHUTE (OSICTBEHH) CUTYallUH B KOMTO
MOXE Aa IonaaHe BCCKU TYPUCT. Jlomoro BpEME, BATHDP, CTYH, BAJICIKU, YCCTO CbIIBTCTBAT TYPUCTUTC
IPU ITYyBaHE C TPAHCIIOPTHO CPEACTBO WIIHM MPU MPEMUHABAHE Ha CIIOKEH TEPEeH B TIAHWHATA.

OCHOBHO MACMO NPU Bb3HUKBAWYU OMPUYATNETHU CUMYAYUU 30eMa AHATU3A HA CoCOAHUEMO HA
NPUpOOHUMmMe U AHMPONO2EHHU KOMNOHEHMU YY4aCmMEauu npyu KOMIIEKCHOMO opMupane Ha mypucmu-
yecKus NPOOyKm 6 dadena mypucmudecka oecmunayus. BnusHueTo Ha IpupoaHuTe OSICTBUS, BOCHHHU-
Te IEHCTBHS U MPOMHIIICHUTE aBapuH (KaKTO U 3aMbpCceHaTa OKOJIHATA cpelia B IaJICHO TYPUCTHYESCKO
MSICTO) TpuI00KBa 0COOEHO TOJSIMO 3HAYEHHE 3a MOTPEOUTENNTE B TOCIEIHUTE TOIWHU, KaKTO U 3a
Pa3BHTHETO HA TYpU3Ma.
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M. Bonencka (2010), orGens3Ba, ye Typu3MbT OT CBOSI CTpaHa ChIIO OKa3Ba BIUSHUS BbPXY Cpe-
Jlata, B KOSTO Ce pa3BuBa. B TOBa OTHOIIEHHE pa3rpaHnvaBaMe J1Ba OCHOBHHU BHJIA TYPU3bM:

— cmap (,,m8bpo*) mypuszvm, KOUTO UMa arpeCUBHO M Pa3pyIIUTEIHO MOBEACHHUE CIPSIMO OKOJI-
Hara cpena. Toil moAYMHSIBA OKOJIHATA Cpesla Ha CBOMTE M3MCKBaHMA, 0e3 1a ce choOpassiBa ¢ HEMHUTE
KadecTBa U ocobeHocTr. ToBa € TYpuU3MBbT, KOUTO Oeclle pasBUBaH OypHO, ObP30 M ChC 3a€MAaHETO Ha
3HAUUTEITHH TEPUTOPHH B HAYAJIOTO HA epara Ha MAacOBHS TYPH3bM U II0 HETOBO BPEME HE C€ OTYMTAXa
BPEIHUTE Bb3JIEHCTBUS, KOUTO TOM OKa3Ballle BbPXY OKOJIHATA Cpeia — MPUPOIHHU U 00IIEeCTBEHA.

— HO8 (,,MeK ", ,, 3enen ", , exonocuuen ", ,, ycmouuus™) mypuzom, KOWTO ce MOIAUNHSBA) HA 0cOo0e-
HOCTHTE Ha OKOJIHATa Cpeja, He sl HapyliaBa, a s oboratsBa. [llupoko paznpocTpaneHa € KOHIETIHUATA
3a YCTOHYHMBOTO TYPUCTHUECKO PAa3BUTHE, CIIOPE KOSTO, HAli-00II0 Ka3aHO, TYPU3MBT ITOJ3BA OKOJIHATA
cpelia M pecypcuTe i, HO 10 HaYuMH, KOHWTO MO3BOJIsBA TE J1a ObJIaT ChbXPaHEHH | JIa ObJIaT MU3IOJI3BaHU B
Obzenie U OT UIHUTE TOKoIeHusl. OCHOBEH MPUHIIMIT Ha YCTOMYMBHS TYPH3bM € 0aBHOTO, HEHATpaITyH-
BO, MEKO U MTOCTETICHHO HABIU3aHE U BHEAPSBAHE HA TYPHU3Ma U TYPUCTUYECKUTE IEHHOCTH B OKOJTHATA
cpena, 6e3 ja ce BHACAT IpacTUYHH U pe3ku mpomeHu B Hest (Boaencka, 2010, c. 80-81).

HepaspuBHa e Bpb3Kara, KOATO CHIIECTBYBA MEXAY TYPUCTHUECKHS MPOAYKT M Mpupoaara. 3a
Pazeumuemo Ha Mypusma 6 C6emoseH Mawiad Kaiouos hakxmop ce a6:16a 63auUMoC8bP3AHOCIMA MeHCOY
npupoornama u cwv3oadenama om 4osexa cpedda. Typu3MbT € Karaau3arop 3a ola3BaHE Ha OKOJIHATA
cpena. EKonoruaHoTO YCTOHUMBO pa3BUTHE HA TypH3Ma aKIEHTHpA BbPXY HaMassiBaHE HETaTHBHOTO
BB3ICMCTBUETO CIPSIMO OKOJTHATA cpeaa. Typu3MbT NPUTEKaBa MOTEHIMAIIA 1a AOMIPUHECE 3a 3alUTa U
NpeAra3Bane Ha TYPUCTHYECKUTE PECYPCH U MIPUPOAHUTE 30HH OT YHHIO)KaBaHe ype3 (UHAHCUPAHE 32
MOJIbp KaHe Ha OOEKTUTE ¥ MOBHILIABaHE HA MH()OPMUPAHOCTTA HA TYPUCTA 328 EKOJIOTHYHUTE IEHHOCTH
B TypUCTHYECKHs paiioH (kpaii). ToBa monmpuHacs 3a OTpULATEIHUTE Bb3CHCTBUS U3BbPIIBAHU OT YO-
BEKA OTHOCHO: U3Yepneane Ha 60OHUmMe pecypcu 8 patlond, U3X6bplaHemo Ha Omnadvyu 8 MOPemo Uil 6
2opama, NOBUULEHO 3aMbPCABAHE HA 8b30VXA, YHUWONCABAHE HA NPUPOOHUME XAOUMAmu, Uscudane Ha
2opume, puckoge om 20pCKu nodlcapu, 8pedd Hao 3acmpauerume pacmument U HCUSOMUHCKU 8U008E
u np.

Hanuunume npupoonu u paskpumume aHmpono2eHHu pecypcy AMaT KIIYOBO 3HAUEHHUE 32 MECT-
HOTO pa3BUTHE HA TypU3Ma BbB BCEKH TypPUCTHYECKH PAalOH, Thi KaTO y4acTBaT B Ch3aBaHETO Ha TY-
PUCTUYECKHUS MPOAYKT U KOMIUIEKTOBAHETO HAa TyPUCTHUECKHS TakeT. MeCTHOTO pa3BUTHE HA Typu3Ma
B TOJIIMa CTENEH € B3auMOOOBBP3aHO C JIOKAIHUTE TYPUCTUYECKH 3a0€IeKHUTETHOCTH U C€ HAacO4Ba
KBbM yCTOMYMBOTO TEHEPUPAHE HA T.HAp. ,,3e1eH’, ,,exonocuuer’ mypuzvm. Te UMaT CHIIECTBEH 5T U
WHTEH3UBHO JIONIPHHACST 33 PEaU3UPAHUTE TYPUCTUUECKU IbTYBAaHUS C PEKpEAllMOHHA WIIH KYyJITyp-
HO-TIO3HABAaTENHA IIe71 0 KOHKPETHO TYPUCTHUYECKO MSICTO, KOETO c€ 00yCiaBsi, KAKTO OT HAJIWYHHTE,
Taka ¥ OT 100pe ChbXpaHEHUTE MPUPOIHU 3a0eNIKUTEIIHN 1/UITN aHTPONIOTEHHH JaJJCHOCTH ONPEACIST
Y XapakTepa Ha OChIIEeCTBIBAHATA MECTHA TYPUCTHUYECKA JCHHOCT.

Un. Kocrosa (2012) nogueprasa, 4e TypusMbT MOXKE JIa UMa U MOJOKHUTEJICH MPUHOC 32 TI0JI0-
OpsiBaHE Ha OKOJIHATa Cpefa, KaTro ce MpeBpbhlIa B CTUMYII 3a ONAa3BaHE, ChbXPAHSIBAHE M 3allUTaBaHE
Ha MECTHHUTE MPUPOJHH U aHTPOTIOT€HHH pecypcH. Typuctudeckara HHIyCTPHs MOXKE /1a HACOYU BHU-
MaHHUETO KbM BaXHU €KOJIOTMYHU MPOOJIEMH M J1a MpeIu3BHKa MPUEMAHETO Ha MPOEKTH, KOUTO KOH-
CepBUpAT W 3ama3Bar MMPHUPOAHATA Cpela W Taka Ja Ce NMPEBbPHE B CHIOZHUK HA MPHPOIO3AIIUTHUTE
opranuzanuu. Typu3MbT MOBHIIIABA MHTEPECAa KbM MPUPOAHUTE U AHTPOIIOTCHHU PECYPCH U MO TO3HU
HAYMH MMO3BOJISIBA TE J1a OB/IAT 3alUTEHU U ona3eHr. Ch31aBaHETO HA HAIMOHAIHUTE U MIPUPOIHU Tap-
KOBE TOJINOMAara ChbXpaHsIBaHETO Ha [IEHHU NMPUPOIHUTE PECYpCH, KaTO €AHOBPEMEHHO ca JOCTBITHH 3a
TYPHCTHYECKO JBIDKEHHE. PezepBaTuTe, Karo 3aluTeHa TEPUTOPUS, LETAT J1a Ce 3ara3yu HeMOKbTHATHS
BU/JI HA IPUPOHATA CPEa, KaTO B HAKOU OT TAX MOCEIIEHUSTA Ca OTPAHUYCHH, a B IPYTH HOCTBITBT 10
TSIX € pa3pelieH camo 3a crienuanucTi. Ch31aBaHEeTO U Pa3IIMPSABAHETO HA 3AIUTCHUTE TEPUTOPHHU J0-
npuHAacs 3a €(EeKTUBHOTO U3IMOI3BaHE HAa MPUPOIHUTE PECYPCH M HAJIaraHETO Ha CAHKIIMH MIPH TAXHOTO
yBpexaane. TypusMbT JonpuHACS U 32 YBEIWYaBaHe MOMYJIANHATa Ha HAKOU JUBH KUBOTHU U TUIOLITA
Ha OTpeJIeJIeHN PAaCTUTEIHN BU0BE. He mo-masioBaskeH € ¥ MPUHOCHT Ha Typu3Ma 3a MOBUIIABAHE €KO-
JOTUYHOTO ch3HaHue Ha xopata (Kocrosa, 2012, c. 282).
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Tepumopusma na Bvreapus cvwo e noonodceHa Ha ompuyameiHy npupoOHU U AHMPONO2EeHHU
(uzsvpuenu om yoseka) 6v3oeticmauis, KOUTO MOTaT Ja JOBEAAT 10 HEraTUBHU MOCIEIUIH, KaKTO 32
YOBEKa, Taka M 3a Typu3Ma. B exenHeBHETO CH YOBEUECTBOTO € IMOMJIOKEHO HAa MHOXKECTBO OIACHU
NPUPOJIHU SBJICHUS, IPOMUIICHH aBapUH, TEPOPHU3BM, MOKAPH WM TBTHOTPAHCIIOPTHH KaTacTPOQH.
AHTPOIIOTEHHUTE MPOU3IIESCTBUS OT PAIMAKTUBHO, XUMHUECKO, OMOJIOTHYHO U JPYTH BUIOBE 3aMbPCsi-
BaHE B Pe3yJITaT Ha YOBEIKATA ICHHOCT ca M3KIIIOUYNTEITHO OMACHH U 3aCTpaIlaBaT KUBOTA, 37PABETO U
MMYIIECTBOTO Ha HacejeHueTo. [loBuIIaBaneTo Ha TOTOBHOCTTA 3a pearupaHe npu o6eacTBre u nHdop-
MHUPAHOCTTa Ha OOIIECTBOTO Ca M3KIIOYUTEIIHU HAJIeKAIIU. V3ydaBaHeTO Ha eKCTPEeMaTHUTE CUTYaIH
B TypHU3Ma Mojrnomara npoQecuoHaIicTa yCIenHo a T MpeoIosBa.

TypusmbT € HecTabuiIeH U HecurypeH ousHec — oroensizBa Ep. Koen (2005), ocobeno, koraro e
YeCTO 3acerHaT OT MOUTHH OeACTBHS (EK30TC€HHU CHUJIN), HaJl KOUTO TOM HsIMa KOHTPOJI. 3a PUPOAHUTE
OecTBUS HE € OTAEISTHO MHOTO BHUMaHHUE OT M3ClieioBaTesinTe Ha Typu3ma. OOeMHaTa HaydHa JIUTepa-
Typa 3a OeCTBUATA MOKa3Ba OCKbIHA 3aTPHIKEHOCT 3a POOJIEMHUTE OTHACAIIHN CE JI0 30HUTE U3I0KEHU
Ha OeJICTBEHO TYPHCTHUYECKO Bb3JEHCTBUE U TIO-CIIEUAIHO KbM TypHucTuTe. [10 TO3M HauuH Bce o1ie He
€ U3rpajJieH MOCT, KOWTO J1a peojiojiee pa3sinKkaTa Mex /1y Mpoy4yBaHusTa 3a OecTBUATA U TypHu3Ma. EnHa
OT ITBPBUTE 33J]a4M HA TI0100HO HAYMHAHKE € JIa CE€ KOHIICTITYaJIn3UPaT OCHOBHUTE BBIPOCH, CBBP3aHHU C
TOBa B MHTEpdeiica MexX Iy Te31 00IaCTH Ha U3CIIEIBaHE U Aa ObAAT JTOKAIM3UpaHH B TipeoliaiaBauTe
ChBPEMEHHHU TeopeTHYHH u3cieaBanus mo oencteus (Cohen, 2005, p. 81).

N3JTOKEHHUE

[TonsiTHETO Hedcmeue € Ga3NCHO B ChBPEMEHHHS PEYHHK, KOETO C€ M3IO0I3Ba HAa HAYYHO U TOIY-
nsipHO paBHHIIE. CHITHOCTTA HA OEICTBUETO, KAaTO MOHITHE, C€ 000CHOBAaBA KaTO cumyayusi uiu nope-
ouya om cumyayuu. Te Morat 1a ObJaT NPEIN3BUKAHU OT PA3INYHU U3BBHPEIHH 0OCTOSTENCTBA, KaTo:
NPUPoOHU OeOCmeUs, NPOMUWLEHY ABAPUL, NOACAPU, UHYUOEHMU, A6MOMPAHCNOPMHU Kamacmpogu,
mepopucmuyer akm u np., KOUTO 3acsraT ¥ 3aCTpallaBaT )KHBOTA U 37PAaBETO HA HACEIICHHETO ¥ HETOBO-
To umytectBo ([eues, 2022, c. 22-23).

[To cmuchia Ha 3akoHa 3a 3amyTa npu OencTBus (4. 2), 0€ICTBHETO € 3HAYUTEITHO HApYIIaBaHe
Ha HOPMAJHOTO (YHKIIMOHHpPAHE HAa OOIIECTBOTO, MPEAU3BUKAHO OT MPUPOIHU SIBICHUS W/HIU OT 4YO-
BEIIKa JIEHHOCT M BOJCUIO /10 HETAaTUBHU IMOCIEIUIH 32 )KUBOTA MJIHM 3PABETO HA HACEIICHHETO, NMY-
IIECTBOTO, MKOHOMHUKATa U 3a OKOJHATA Cpe/ia, MPEJI0TBPATIBAHETO, OBJIASBAHETO U MPEOIOISIBAHETO
Ha KOETO HaIXBBPJIS KallaluTeTa Ha CUCTeMaTa 3a 00CIyKBaHe Ha 00MYaifHUTe AEWHOCTH I10 3alIUTa Ha
obmectBoTo (3aKkoH 3a 3amuTa npu oencteust (M3m. u mon. /IB, 6p. 60 ot 07.07.2020 1).

Bunosete ctuxuiitnu 6eacTBus ce Kiacu(uIupar Karo:

P reo10rM4YHU OeICTBUS — 3eMempecerue, 8YIKAHUYHO U3pueeane, céravuuje, naoane Ha Kamb-
HU, 00UNIeH U NPOOBANCUMENLEH CHEe208ANeHC, ONACHOCH OM JIA8UHA, NOTeOUYU, MPONUYECKU YUKIIOHU —
ypaeaHu/maigyHu/mopHaoo, epbmMomesuyHU OYpU, CMepy U CUIHU 86empo8e, 2padyuiKul, USKIOYUMETHA
cywma;

P BOJHU O€ACTBMSA — CUTHU 6A1€CU, NPEOU3BUKBAUU HABOOHEHUE, YYHAMU (2USAHMCKU MOPCKU
8bJIHU);

P> orHeHm 0eACTBUSI — n0JICAP 6 CCPAOU, NOJICKU NONCAPU, 2OPCKU NOACAPU 8 MPYOHONPOXOOUMU
PatioHu, 2pbMOMeBUYA/MBIHUSA,

P eHTOMOJIOTHYHU OeCTBUS — nperumane (Hauiecmeue) Ha 02POMHU AMA CKAKATYU, PA3MHO-
JHcasame Ha SbCeHuyu, nenepyou, KOMapu u np.

> uHpeKnno3HU 3a00/IABAHUSA C eNMUeMUYeH XapakTep (3apa3u) — enudemuu U naAHOeMuu
(deues, 2022, c. 13-14).

3uanuemo 3a ocHogHUmMe XapaKmepucmuKy Ha NPUpoorume 6e0Cmsus U aeapuul Ca HCU3HEeHo 3HA-
YUMU 30 CRPABAHE C Bb3HUKHANAMA eKCMpeMHa cumyayus Ha OOIIEeCTBOTO U 3alUTa Ha HACEICHUETO.
Kynmypama na 6e3onacnocm u 3awuma npu 6eocmeus € HacoueHa KbM MPEBEHIUS U NHPOPMHUPAHOCT
Ha OOIIECTBOTO 33 MOTCHIMAIHUTE PHCKOBE, KAKTO M30SrBAaHETO WM HaMassiBAHE HA TIOTCHLUAIHUTE
3ary0u (4OBEIIKH, TPUPOAHA M MaTepHalIHK) U 0coOeHO HeoOXoauMaTa MOATrOTOBKA 3a OKa3BaHE Ha
Obp3a U HaBpeMEeHHa oMol Ha rnoctpaaanure. [loaroroBkata Ha MECTHHUTE JKUTEIH, TYPUCTHUCCKHUS
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MEPCOHAN U TOCTUTE HA JIECTUHAIMATA (KypopTa) 3a peakius, 1eHCTBUS U TPABUITHOTO MOBEICHUE TIPU
OeaCTBUS U MPABUIIHOTO OOpaBeHE ChC CPEAICTBATA 3a 3aILIUTa MOXKE J1a CE€ OKaKe peIaBallo 3a 3/pa-
BETO M KMBOTA UM KaTo C€ MPEIOTBPATAT M OBIAACIT HIKOM OTPUIATEITHHU Nocieanny. B tasu Heneka
JICMHOCT € M3KITIOUMTEITHO HaJIeKaIllo B3aUMOACHCTBUETO U Ch3/1aBAaHETO Ha J00pa OpraHu3aIus MEXTy
MPaBUTEIICTBEHUTE OpraHu, Ou3Heca, TOOpOBOJHUTE (DOPMHUPOBAHUS U TPaKJaHUTE, 3a Ja (popmupar
YMEHHUS 32 pearupase mpeau, o BpeMe U HEMOCPEICTBEHO el O€ACTBUETO.

[Tonacrosimem nonuTHKaTa 3a 3amuTa npu o6encTeus B PemyOnuka bwarapus — numar Cr. Xa-
mxuronopo, H. I1aBnos, I. KpbcreB u AT. PaneB (2016), ce ochIecTBsiBa Py CPaBHUTEITHO J00pe
pa3paboTeHa Ha JOKYMEHTAJIHO PaBHHUIIE CTpaTernyecka paMka. Y TBbpJeHaTa cTparerniecka paMmka e
(GyHKIUS Ha TOMUTUYECKUS TIPOLIEC ¥ OTPa3siBa BIDKIAHUATA HA PA3IMYHH ITPABUTEIICTBA OT MOCIIETHH-
TE€ TOJIMHU 3a CTPATErMYeCKOTO YIpaBJIeHUE Ha MOJIMTHKATA 3a 3amuTa npu OenctBus (XaaKuToa0pOB,
[TaBnos, Kpnctes, Pages, 2016).

Cucremara 3a 3amuTa Ha HaCEJICHUETO Ha bhiirapus BKIIIOUBA penuia 100pu MPaKTUKU:

e lIma noOpe ycTaHOBEHA OCHOBHA YacT B 3aKOHA 3a 3aIlIUTa IPH O€ACTBUS, KOSITO SICHO OIpeIens
pOJNHTE U OTTOBOPHOCTHUTE HA PAa3IMYHUTE KOMIIOHEHTH Ha ,,Enunnara cmacurtenna cuctema™ (ECC).
Bearapus moxe na Haarpaxkaa Ha 0a3ara Ha Ta3W CHJIHA TpaBHA TPAJAULUS NPU NMPEMUHABAHETO OT
(oxycupaHa BbpXy peakIiusITa CUCTEMA KbM LSJIOCTHA CUCTEMA 32 yIPABJICHUE HA PUCKA OT OCICTBHSL.

e brirapus yuactsa aktuBHO Ha HUBO EC B mporieca Ha ChbTpYJHHYECTBO B 00J1aCTTa HA 3aIIMTaTa
Ha HACeJIEHUETO, BKIIIOUBAI TEXHUYECKHU paOOTHU IpynH, yueHus U o0ydenus. ChIIo Taka, MIpUTEKaBa
penuua AByCTPaHHU CIOPa3yMEHUs ChC ChbCEIHU CTPAHHU.

e bhirapus oTJaBa roisiMO 3HaueHue Ha o0yueHueTo u m3nonsBa LlenTspa 3a mpodecnonanta
noxaroroBka Ha [JITIB3H B MoHTaHa 1 32 MeXayHapOIHU O0YUICHHS.

e bhirapus € MHTErpupaa TICHO bbirapckus depBeH KPbCT BbB (pa3uTe Ha TOTOBHOCT U pea-
THpaHe Ha CBOSTA CUCTEMAara 3a yrpasiieHue npu 6eactBus. ToBa ChTpyAHUYECTBO OM MOIIIO J1a CITYXKH
Karo MOJIell, 32 YCTaHOBSIBAaHE HA TakoBa C JPyru HenpaBurtelcTBeHn opranuzanuu (HI1O) u Ousneca
(Oc, beptnun u ap. 2015, c.14).

HeraruBuuTe mocneauiy, KOMUTO HACTHIBAT B PE3yATaT HA MPUPOAHOTO OEICTBHUE WM aHTPO-
MOTeHHa KaTacTpoga ce 0Tpas3siBaT OTPHULATEIIHO BbPXY TYPHUCTUUYECKHUTE PECYPCH, EKOJIOTHYHOTO paB-
HOBECHE 3a JiaJieHarta o0mact (apean, Kpai) U To-0JI3Ku cenuia. be3crnopHo, Bh3HUKHAIKMTE aBapyuu
1 €KCTPEMAJIHU YCIIOBHSI 3acCsraT Pa3BUTHETO HAa TypHU3Ma B CbOTBETHHSI TYPUCTUUYECKU PAMOH, KAaKTO U
ChCETHUTE U MO-0TAajJeueHn Takua. OTpUIaTeTHUTE TOCIEANIIN 32 TypU3Ma ca OTPOMHH OT YHHUIIO-
KEHUTE OT MPUPOJHUTE W AHTPOIIOTEHHU OEICTBUS TYPUCTHYECKH pecypcu (HEBB3MOXKHOCTTA 32 T10-
ceiaBaHe Ha BeHerus 3apaau HaBOJHEHUE Ha Tpaja npe3 M. HoemBpu 2019 1. uiau mbTyBaHETO Mpe3
2020 r. B nasena typuctuuecka aectuHanus 3apaau koponasupyca COVID-19 wiu nopanu cw3naaeHu
JPYTH yCIIOBHSI — BOGHHUTE EUCTBUS B YKpaiina npe3 2022 1., BbOpbKEHHUIT KOHPIUKT Mexxay M3paen
n Xamac B uBunara [aza 2023 r.). ,,®Owiocodusara Ha TOBa B3aUMOJICHCTBHE CE 3aKIIOYaBa B TMOHS-
KOra TPYIHO 3a0eNeKUMHUTE MPOILIeCH Ha HaMaJsIBAHE WM YHUIIO)KaBaHE HA aTPAaKTUBHUTE KauecTBa
Ha TYPUCTUYECKUTE PECYpCH. AKO HE ce Oma3BaT U BB3IPOMU3BEXKIAT FTOPCKUTE 3aracu, TPYIHO LIE ce
MOCTUTHAT OYMCTBAHETO HA Bb3/lyXa, MPABIIHUAT PEKUM Ha OTTOKA, 33]IbP’KAHETO HA TpailHa CHE)KHA
nokpuBkKa. [1o aHaoruueH HauYMH NEPMAHEHTHOTO Bb3/EMCTBUE HA CI'IbHUEBUTE JIbYM WIIM Biarara Bbp-
Xy CTEHOIMCUTE U KaPTHHUTE HaMassiBa TSAXHATa XyH0)KECTBEHA CTOMHOCT U aKTYaJIHOCT, @ UHTEPECHT
Ha TYpPUCTHTE C€ MPEeHacoyBa KbM Apyrd moao0Hu excrioHatn* (MapkoB, Amocromnos, 2015, c. 364).
EctecTBeHo aktyamHocTTa Ha mpobiemMa 3a B3aMMOJEHCTBUETO M ChXPAaHIBAHETO HAa OKOJHATa cpela
(mpuposaHa 1 001IeCTBEHA), ONIA3BAHETO HA KYJITYPHOTO HACJIEACTBO, TYPUCTHUECKUTE PECYPCH U ChXpa-
HSIBAaHETO Ha YOBEIIKHUS KUBOT s MPABU 3HAYMMa U Hajara nojabp KaHeTo Ha OanaHc, KOWTO 1a Ob/e B
I10J132 HAa BCUYKH CTPAHM yYacTBAIlX B Pa3BUTHETO HA TypU3Ma.

Heeamusnume npupoonu enuanus okazeam ocobeno 6b30elicmeue 6bpxy pazeumuemo Ha my-
puzma u mypucmudeckume pecypcu 6 paiionume Ha b6eocmeue. HezaBucumo ot Obp3uTe TEMIIOBE Ha
pa3BUTHE TYPU3MBT Cpellla peuiia OTPAHUYCHHSI TIPU TTOSIBA HA HEOYaKBaHU CTUXUWHU PUPOIHH Oe-
CTBHSI, KOUTO MMaT OTpULIATENIEH e(eKT 3a TypucTHYEeCcKaTa JeCTHHAIMS, 32 MECTHOTO HACEJICHUE U 32
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caMuTe TYpUCTH. MHOTO OT T€3U MPUPOAHU CTUXUHM HAHACST TOJIEMHU IIETH U UMAT OTPULIATEITHU Bb3-
JIEHCTBUS BBPXY MECTHOTO TYPUCTUYECKO Pa3BUTHE, CIIPSIMO MOI3BAHUTE U MOCEIABaHU IPUPOAHHU pe-
CypcCH, OTMa3BaHETO Ha OMOJIOTMYHOTO Pa3HOOOpas3ue B TYPUCTUUECKUTE IECTUHAIINH, U3TpajieHaTa IbT-
Ha MHQpacTpyKTypa (IIbTHILA, TapH U JIETUILA), TypUCTUYEeCKa 0a3a (XOTeNH, peCTOpaHTH, Mara3uHu),
TYPUCTHYECKH ChOPHKEHUS (CKU-TIUCTH, TU(PTOBE, CIOPTHUA UTPHUIIIA U JIP.).

Karo mumuTupany dakrop 3a pazButueto Ha Typu3ma — nmocousa I. I'eoprues (2010) ce okaspar
crenn(pUYHNTE MIPOSIBIICHUSI HA €KOCPENIaTa: 3eMempeceHusl, Ha80OHe s, 1A6UHU, 8YIKAHUYHU U3PUSEA-
Hus, noxcapu u op. Ocobeno onacHu ce A6:6am HAKOU HeONALONPUAMHU KIUMAMUYHU S61eHUs, 8 MO6d
YUCTO WKBANOBUME U BUXPOBU OYypu, naoawjume opocpagcku eempose, NPOObIACUMENHUME MmeMne-
pamypnu ungepcuu. OcodeHo KaracTpodallHu ca MOCIeTUIUTe OT TponuuHuTe nukionu (I'eoprues,
Manreposa, 2010, c. 145).

Ilopooenume u 8vb3HUKHAU 6EOCMBUS, OBINHCAWU Ce HA Yo8ewKa Hameca (TOPCKU TIOKAPH, TbPBO-
J00WB, JIOBYBaHE Ha KUBOTHH, I00MB Ha MOJIE3HU U3KOMAEMH), CHIIIO TaKa 3aCTpaliaT ChIIECTBYBAHETO
HA MECTHUTE TYPUCTHUYECKH PECYPCU M PEaTU3UPAHETO Ha IUIaHMpaHaTa TypUCTUYECKa JEHHOCT B pa-
Hona. ,,HamansBaneTo Ha BUJOBOTO pa3HOOOpa3ne U U3CMYAHETO HA TOPUTE B IJITAHMHCKHUTE PalloHu ca
npoOeMu, KOUTO UMAT MpsiKa Bpb3Ka ¢ Pa3BUTUETO HA TypU3Ma U 3MMHHTE CIIOPTOBE, Thil KaTO OT TOBa
ce MmopakJaT BTOPUYHH MPOOJIEMHU U C€ HamallsiBa peKpealrnoHHaTa CTOWHOCT Ha Tepuropusita’ (Bemu-
koB, CtosiHoBa, Binanesa, 2007, c. 70). B pesynrar Ha yoBemikara JeHHOCT U HEPAIIMOHATTHOTO OTHACSHE
KBbM IPUpOJATa Ce HapylllaBa €KOJIOTUYHHST OalaHC, KAaKTO B OTACITHUTE CTPAHH, Taka U B CBETA.

Ipupoonume mypucmuyecku pecypcu TIOJUIOKEHHA Ha pa3pylleHus OjarofapeHue Ha MPUPOTHO
OeICTBHE WM MHTEH3UBHOCT OT €KCIUIOATaIMs JOCTUTAT CTENEHTA JI0 HapyIllaBaHe Ha CBOSITA €CTECTBe-
Ha JIeTepMUHMpAIA rpaHuLa. B pesynrar pecypcure TpyIHO CE€ CIPABAT ChC CBOETO CAMOBB3CTaHOBS-
BaHE, a TOBA BOJIM KbM HAYaJIOTO HA HACTBIBAILMTE WM BEUe PeaM3UpaH HETaTUBHU MPOLECH, KOUTO
MUMaT CBOETO OTPAKEHUE U 32 TypU3Ma.

Ilpu peanusupanemo na mypusma 6 niaHuHama mpyOHOCmMume u ONACHOCmume mMo2am 0a 0v-
oam cevp3anu: ¢ peneda Ha mIaHuHaATa (CTPBMHU CKIIOHOBE, OCTPH pbhOOBE, ABIOOKH JOIUHU H Ip.); C
XapakTepa Ha TepeHa (KaMEeHHCT, TPEBHCT, TOPHUCT, 3aCHEKEH, 3aJIe/IeH, MOKbp, KaJIeH, POHJIMB H JIp.); C
METEOPOJIOTMYHUTE YCIOBHS (TEMIIEpATypa U BIAXKHOCT Ha Bb3/lyXa, BATHP CI'BHIIE, BAJIEKH, IPBMOTE-
BUIIU U JIP.); C €CTECTBEHUTE MPEMATCTBUA 110 MapIIPyTa (1A HaIN IbPBETa, MPUAOILIN MTOTOIU U PEKH,
MOPEHHU U OTJEIIHA KaMbHHU, CKaJIU U JP.); C IPOABHKUTEIHOCTTA HA TYPUCTHUECKHSI IIPEXO, TENIOTO Ha
paHuIlaTa, MHAUBHUIyaTHUTE KaueCTBA HA TYPUCTHTE, B3aMMOOTHOIICHUATA MEXAY TAX U T.H. OcobeHa
OIAaCHOCT 32 OTAETHUS TYPUCT U 3a Is1aTa Tpymna KpusT ciadara Guzndecka U CUXUIecKa MOIroToBKa,
JIMTICaTa Ha TUTAHWHAPCKH OIUT M MPOsIBUTE HA caMoHaaestHocT (Mapunos, Kaiikos, 1989, c. 18).

* Penegpvm KaTo TYpHUCTUYECKH PECYPC CE€ CBHP3Ba MPEAUMHO C TeOMOPQOIOKKaTa My XapaKTe-
PHUCTHKA, KOSITO MPUTEKaBa aTPAKTUBHU CBOMCTBA 32 MPUBJIMYAHE HA TYPUCTH. MHOTOOOpa3HuTE pened-
HU (pOpPMU KaTO TUIAHWHHU, BUCOKH BBPXOBE, BYJIKAaHH, MEIIEPH, MPOMACTH, BOAOMAIH, Operosa MBI/
JUHMS ¥ TIP. TI0 3eMHATa MOBbPXHOCT MPUTEKABAT U3KIIIOYUTETTHA MPUBICKATETHOCT (aTPAaKTUBHOCT) U
KauecTBa 3a 33JJ0BOJISIBAHE HA PEKPEALMOHHUTE, JICUCOHU U TO3HABATEIIHU MMOTPEOHOCTH HAa TYPUCTHUTE.
PenedbTt (Hanm4me Ha yCTOMYMB TEpEH) Ch3aBa YCIOBUS 3a U3BHPIIBAHE HA CTPOUTEICTBO M PA3BUTHE
Ha CTOINAHCKa JIEHHOCT B OIPENEIEHO TyPUCTHUECKO MACTO. TYpHUCTHUUYECKOTO THPCEHE U HACOUBAHETO
Ha TYpUCTOMOTOKA KbM J[aJICHa TYPUCTUYECKA AECTHHALUSA c€ 00yCIaBsi OT Bb3MOKHOCTHTE HA TypHC-
THUYECKOTO Ipearane cho0pa3Ho HAJIMYHATA MaTepUATHO-TEXHUUECKa 0asa.

Peannoctra oT akmususupanu cenauuwya B KpaiMOPCKUTE TEPUTOPUU 3aTPYJHIBA U3TPpaKIaHe-
TO Ha TypHCTHYeCKa MH(pPa- U CyNepcTpyKTypa. Te3n cBiauMIna HaHACST TOJIEMHU IIETH BBPXY Bede
u3rpajgeHara Marepuanna 6asa. Cpymuwama B TUIAaHUHUTE ca M3KJIIOUMTEIIHO OMACHU MpHU TpaHchep
(meriexo/ieH WM aBTOMOOMIIEH) Ha TYPUCTH. AKTUBU3UPAHETO UM NPH OOWIIHU BaJIS)KU MPEIU3BUKBA
pa3Ho00pa3Hu 3aTpyJHEHHE (HArp. M0 TpaHCTIOpTHATa HHAPACTPYKTYpa), HAHACAT MATEPUATHH LIETH U
3acTpallaBa CUTypPHOCTTA Ha TYpUCTHUTE.

Cunnama epvmomesuuna 6yps B IIIAHUHATA € MHOTO OIACHA 33 TYPUCTHUTE, KOETO Hajlara CIeIHo
€BaKyHpaHe U ThPCEHETO Ha yOeKuIle 1oj 3eMTa. Jlasunume KpUsAT Ipyra CEprO3Ha ONMACHOCT 3a CKH-
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OpuUTE B IUTAHUHUTE, KAKTO U 3a OHE3W TYPHCTU, KOUTO MPAKTUKYBAT aJITEpHATUBHHU BUI0BE TYPU3bM U
3MMEH CHOPT. 3emempecenuama MOTaT 1a pa3pyliaT KpaCHBH IEUIepH B ITIAHWHCKATa cpe/a, 1a MpeIu3-
BHKAT U3PUTBAHETO HA BYJIKaHH, KAKTO U JIa HAaHAcaT MPOMsHA Ha Pa3wICHEHOCTTa Ha OperoBara JIMHUS.
Topckume u nonckume nodcapu Bb3HUKBAT YECTO KaTo CJIEJCTBHE OT YOBEIIKAa IpeHiKa Mmpu 0e30Tro-
BOpHO OOpaBeHE ¢ OT'bH HAa OTKPUTO B MECTara 3a OTAMX (B ITUIAHWHATA) WIM MAJAaHETO Ha MBJIHUS U
np. HeBb3MOXKHOCTTA 32 JTMKBUIMPAHE HAa OTHUIIETO HA TIOXKapa MPEANOCTaBs Bb3MOKHOCTTA 32 MHOTO
OBP30TO My pa3MpOCTpPaHsIBAHE KaTO 3acsra roJieMH TUIOIIH.

* Kiumamvsm € eIMH OT BOJICIINTE KOMIIOHEHTH Ha MPUPOIHATA CPEa, KOMTO OKa3Ba CBOETO BIIH-
STHHE BBPXY Pa3BUTHETO HA TypuzMa. OCHOBHUTE My MapaMeTpH, Ype3 KOUTO BIHsIEC ca TeMIepaTypa Ha
BB3/1yXa, aTMOC(EPHO BIHUSIHUE, BETPOBE, BAJICKH, CIIBHLIETPECHE, (PU3NKO-XUMHUCH ChCTaB Ha Bb3/lyXa.
Knumarnynaure 0coOEHOCTH UMAT CBOETO BIMSHUE BbPXY CE30HHOCTTA HA TypH3Ma.

Crnopen O. Hlupsiera (2011) nox excmpemantu Kiumamudnu yCio8us ce pazoupam xKiumam, npe-
busasaremo 6 Kolmo nopaou eona unu Opy2a NPUYUHA Modice 0a Nosiuse Ompuyamento e camo no om-
HOWEeHIe Ha YCIO08UAMA HA MPYO U JHCUBOM, HO CbUO MAKA U 0d 3aCMpaulasa 30pasemo, oyYeisi8aHemo
Ha xopama, 0cobeHo na KopeHHomo Hacenenue. 1100 ekcmpemannu npupoOHO-KIUMAMUYHU 8b30eUCm-
8Usl ce pazoupam GIUAHUSMA KpauHume (eKCmpemaninu) npupoonuy (ecmecmeeHu) yCeiosus. memnepa-
mypa, eamuvp, eleKmpoMASHUMHU KONeOAHUs, amMoChepHO Hanseane, KAakmo u Opy2u 6b30elucmeus,
KOUMo uznazam Ha msauiomo Ha pvoa na npedernama nonocumocm (Lllupseesa, 2011, c. 99).

Heb6naronpusiTHuTE BH3ACHCTBUS HA eKCMPEeMAlHume MemeopoiocUtHI A6/1eHus ca U3KIIOUUTel-
HO royisiM Opoii B CBeTOBeH Mamad. /Ipomsanama 6 kaiumama v OOUIUTE 3aKOHOMEPHU MU3MEHEHUS Ha
3eMsTa BOJAT 0 MOBUIIABAHE HA CPEIHOTOAUITHUTE TEMIIepaTypu. B TIaHWHCKHUTE MECTHOCTH Ce 3a-
TPYAHSBA 3A0bPHCAHEMO HA eCMECMBEHAmMa CHEeHCHA NOKPUBKA, KAKTO U OCUTYpsIBAHE HAa CHETOBAJICK
B IUIAHMHCKUTE KypOopTH. ToBa BOJM /10 HamalisiBaHE MPOABIKUTEIHOCTTA HA 3UMHUS TYPHUCTUYECKU
ce30H. [IpoABIDKUTETHOCTTA Ha CIbHYE80MO 2peeHe TIPEe3 JIATOTO BOAM /IO MOBHIIABAHE HA IPATYyCHUTE
B TEPMOMETHPA, KOETO OKa3Ba HETaTUBEH €(PEKT BHPXY PEKPEALMOHHUTE BH3MOKHOCTHU 32 TYPUCTHUTE.

ExcrpemuanTe pUpoaHU OSICTBHS KAaTO ypazanu u cmepioge ca MU3KIIOUUTETHO OMACHM 3a Ty-
pHUCTUTE, KOUTO Ca Ha OTKPUTO. B HIKOM 3acTpalieHy pailOHM U KypOpPTH CE Hajara eBaKyHpaHETO Ha
TypucTUTE. Te HaHACAT TEeXKKH IIETH Ha MaTepualHaTa TypucTudecka 6asa. [ scmume mMveau BOIST J10
oTJIaraHe Ha MOJIETH U HapylllaBaHe Ha Bb3AYIIHUA TPaPUK, KAKTO U 10 HAJTHYUETO Ha TOJIsIM OpOi MbT-
HOTPAHCHOPTHU KaTacTpOdH.

* Xuoponoeuama (BOAUTE) KaTo TYPUCTHUECKH PECYPC € OMPEAETsIIa 3a YHUKAIHOTO Pa3BUTHE
Ha TypUCTHYecKaTa JeCTHHAIMs. ATPaKTUBHOCTTA HA BOJHUTE OACEHHM € aKTyajHa OT JIPEBHOCTTA M
JI0 JTHEC 32 TYPUCTUTE WU MPHUBINYA TOJISIM JIS1 OT TypUCTONOTOKa. OCHOBHUTE XUAPOJIOKKU XapaKTe-
PUCTUKU B TypH3Ma ca HACOUCHH KBbM: OKEaHUTE, MOpETaTa PEeKUTe, e3epara, S30BHPUTE, TEPMATHUTE
W3BOPH, TeH3epHUTEe, BOAONAANUTE, JETHUIIUTE U TIp. BogHuTe cnbHUEBH 0aHU HA OTKPUTO, JICUEHUETO C
MHUHEpaJHa BO/a, MPAKTHKYBAaHETO HA BOAHUTE CIIOPTOBE M Mp. OKA3BaT CTUMYIIHUpAI] PEKPEaTUBEH U
o3/paBuTeNieH e(peKT 3a opraHu3mMa Ha 4oBeka. He cirydaiiHO Hail-royisiM AsiT B CbBPEMEHHUS TypU3bM
3aeMar MOCEeIIaBaHUTEe MPe3 JSATOTO OT TYPUCTHUTE TOIUIM OKEAHH U MODPETa.

[IpuponnuTe OenCTBUS CBBP3aHU C BOAUTE KaTO HABOOHEHUE, YYHAMU, NPUUICOAHEMO HA PEKU U
A306UpU KaTO KOMIIOHEHT Ha IIPUPOIHATA CpeJia MPEACTaBISIBAT CEPUO3CH PUCK 33 TYPUCTHTE B PErHOHA.
Ot npyra cTpaHa Te HaHACAT TOJIEMU IIETH HA TypUCTHYECKaTa — MH(Ppa- U CYNepCTPYKTypa, KaKTO U Ha
KIJTUILATa HA MECTHOTO HacesneHue. ToBa BOAM 10 3aMbpcasane Ha 6o0ume U Hali-6eve Ha numeuHama
6004, KOETO BOJIU JI0 3/IpaBOCIIOBHU IIpoOsieMu. [Ipekomepromo 3acyuwasane uiu u300UIHume 6anedicu ¢
2padywiKy HaHACAT CEPUO3HM LIETH Ha 3eMeelicKaTa NPOAYKIIUs, KOeTO HEMUHYEMO BOJIH JI0 TIOBHINA-
BaHE Ha HelHarta 1eHa. ToBa oka3Ba HEOIAroNpUATHO BIUSHUE HAa TYPUCTHUYECKUS Ta3ap.

* buozcennume TYpUCTHUECKU peCypcH (PACTUTEIICH M )KUBOTUHCKH CBSIT) Ca €MH OT HEOOXOIH-
MHUTE €JIEMEHTH 32 ChILECTBYBAHETO HAa TYpUCTHUYECKaTa JeCTUHAIUS. PacTUTETHOCTTa OCBEH CBOSTA
HETMOBTOpHMa JICKOPaTUBHO-ECTETUYHA (DYHKIUS UMa U peKpearuBeH eekT. JKUBOTUHCKUAT CBAT 00Y-
CJIaBs Pa3BUTHETO HA PA3IIMYHUTE BUIOBE TYPU3BM: IPUPOONIO3HABATEIICH, JIOBEH, pUOOJIOBEH, OpPHU-
TOJIOTMYECKH, KyJTMHAPEH U Jp.
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W3cuyaHeTo Ha TOPUTE U MACOBOMO U3mMped8ane Ha OUgUme HCUBOMUHCKU 8U006€ BOIH J10 TAXHO-
TO 3aTPYIHEHO CAMOBB3CTaHOBsIBaHE. HapyIeHOTO eKOIOTHYHO ChCTOSTHIE 0OXBaa 1enus cBat. C men
Ora3BaHe Ha PACTUTEITHO-KMBOTUHCKUS CBST U MPUPOIHATA CPENIa CE Ch3aBaT CTPYKTYPH OT 3alIUTEHU
TEpUTOpHHU (HALMOHAJICH TIapK, Pe3ePBATH, 3aLIUTEHU 30HU U IIp.), KbETO IbPBOJOOUBBT U JIOBBT (pH-
00110BbT) ca 3a0paHEeHH.

Hepayuonannomo usnonzeane na npupoonume pecypcu Ha 3emama W CTUXUWHUSA CTPEMEXK Ha
YOBEKa OT IMO-TOJSIMO MPOU3BOJCTBO, OUYEPTaBa OCOOCHU TOJEMH €KOJIOTHMYHHU MPOOJIIEMU B CBETOBEH
mamad. [IpecTrruieHusTa cpenty npupoaara mopoeHH OT YOBEKa Ca TOIKOBA CEPUO3HHU, KOJIKOTO U KpH-
MUHAJHUTE NpecThIIeHus. ToBa Hajara MOHUTOPHHT Ha MPOLIECUTE B IPUPOAATa U OCOOEH MOTIIE ] Bbp-
Xy HACTBIIBAIIUTE PUPOIHH OEICTBUS, 3a 1a ObJe MAaKCUMAJIHO ChbXPaHEHA M ONa3eHa 3a CJeBaIlUuTe
MTOKOJICHUSI.

Crnopen C. Credanosa (2011), exoorngaute mpoodieMu B 00JIacTTa Ha Typu3Ma ca OYCBHIHU.
YoBeuecTBOTO BOJTHO MIJIM HEBOJIHO HAHACS IIETH BbPXY MPHUPOJIATA.

1. IlleTn 3a MacoBO NopaxeHue

OOMKHOBEHO C€ HAaHACAT OT Pa3jIMYHU OTPOBHU XMMHKAJIM, KOUTO MOTAT Ja MPeIn3BUKAT MaCOBH
OTpaBsiHUS HA )KUBUTE OpraHU3MHU. TakuBa BelIeCTBa ca: pa3JIndHU ropUBa — OEH3UH, KEPOCHH, TU3EII0-
BO TOPHBO, CIIMPAYHU TEYHOCTH, aBTOMOOMIHM Macliia ¥ 00e3MacIuTeNu, TOKCUYHH JIETHIIa, aKyMyJa-
TOPHH TEYHOCTH, OATEpUH U T.H.

2. IlleTH 32 4aCTHO MOpaKeHUE

Haii-npocTust nmpuMmep 3a ToBa € CThKJIEHATa OyTHIIKa, KOATO HA ()OHA HA BELIECTBATA 32 MACOBO
MOpaKEeHHE € €/[Ba JIM HE ,,eKOJ0ornYHO yrcTta™. OT cThKIeHa OyTuika pubara B pekara Wiu €3epOTo
HsIMA Ja 3arMHE, HO OT Hes MOrar J1a Ce€ HapaHsT Xopa U )KUBOTHU. HapaHEeHUAT YOBEK 111€ NOTbPCU ME/IU-
IIUHCKA TIOMOIII, HO >KUBOTHOTO € 00pedeHo. To3u BU MEeTH MOrar a ObJaT IPUYUHEHH U OT METAJIHH,
IUTACTMACOBH, CUHTETUYHH U IIP. U3/EINNUS.

3. llleTn, npyYUHEHH OT ,,cMBPT B UHcTa hopma*

VrnoBenara puba WM OTCTPESIHUAT 3a€K ca OMIIM *KHMBH JI0 WABAHETO Ha TypuctuTe. Hecnaspa-
HETO Ha 3aKOHMTE, PETYJIHPAILH JOBa U pUOOJIOBA BOAU IO U3TPEOBAHETO HA LIETH MOMYIAlUU OT KUBU
OpraHu3MH, HapyIIaBalKy MO TO3W HAYWH OMOJOTMYHOTO PAaBHOBECHE B MIPUPOJAHUTE 30HH.

4. llleTn, npuYUHEHHN OT 0€3PaCBHACTBO

[TocnencTBusiTa OT TE3M LIETH Ca €AHU OT Hail-TexkuTe. Te BOIAT 10 MEXaHUYHO YBpEXKJIaHE Ha
MpUpOJATa, BCICACTBUE OT HEOMUTHU W/WIM HEMIPABUIIHU TYPUCTUYECKU ACUCTBUS — MOXKAP, U3KOPEHS-
BaHE HA IbPBETA U XPaCTH, YyIICHE Ha KJIIOHU, N3KOTIAaBaHE Ha TyTIKH, YThIIKBaHE HA TPEBUCTH U OUIIKOBH
pactenus u Ap. OT TAX Hall-4eCcTO Pa3MPOCTPAHEHU Ca TIOKAPUTE, Bb3HUKHAIM OT 3aXBhpJICHA He3arace-
Ha [Mrapa Wiy rnajeHe Ha OrbH Ha 3a0paHEeHH 3a TOBA MECTA.

5. llleTn, NpUYMHEHH OT OMTOBH OTHAXBIU

Camu o cebe cu OMUTOBUTE OTHAIBIIM, OCTAHAIN OT TYPUCTUTE, HE Ca TOJIKOBA OMACHHU, KOJIKOTO
MPOMUIIIJICHUTE, HO BHIIPEKU TOBA T€ KPUAT 3HAYUTEITHU PUCKOBE, U3Pa3sIBAILU CE B:

— JIGKO OTpaBsiHE HA OKOJIHATa CpeJia, BCICSICTBHE HA THUEHE U (DepMEHTAlus Ha XPAaHUTEITHH OT-
MablIn;

— naHAmadTHU TPOMEHH, BCIIEACTBUE HA HATPYNAaHUTE OTHAIbIH, 00paszyBali pepakiiuoHHa U
THHEIIA Cpena;

— MIPUPOAHHU M KYITypHH IPOMEHH, BCICACTBUE HA U3XBbPIIEHATA CMET B Cpe/iaTa Ha MECTOOOUTa-
HUE — HAKOM )KUBOTHH HAITyCKaT apeajnTe CH, ApyTH (Mapa3uTUpaI) T HACesIBaT, HO TOBA He OaaH-
cUpa MPHUPOTHHUTE MTPOIIECH, a ITO-CKOPO Boau 70 aHoMainuu B TsX (Credanona, 2011, ¢. 72-73.).

Hezamusnume anmponocennu enusnus oka3paT He MAIbK OTPUIIATEIICH [T U HAHACST HAW-ToJIe-
MU BpEIU U LUIETH BBPXY Pa3BUTUETO HA TypH3Ma B Ipajicka U U3BBHIPAJICKA CPEa U MECTHUTE aHTPO-
MOTEHHHU TYPUCTUYECKU pecypcu. HebnarompusitHute antpornoreHHu (OeacTBeHn) siBiIeHUs (MoXKapu,
TEpPOPU3bM, BOGHHU KOH(IMKTU M Tp.) KaTO JIeJI0 Ha YOBEIIKaTa JEHHOCT OMIETABAT KaTo I[UI0 YOBe-
YEeCTBOTO (paslIupsiBAHETO HA O30HOBHTE JYIKH B arMocdepara) ¥ B YaCTHOCT Typusma. Te 3acsrar
obutaemara (ypOaHu3upana) cpefa ¥ )KH3HEHOTO MPOCTPAHCTBO HAa YOBEKA, HAPYIIABaT yCIOBUATA 32
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HOpPMAJICH KMBOT, a 32 ChbBPEMEHHHUTE MOJUTHYECKH PEATHOCTH MMaT Pa3IMyHU U3MepeHus. TakuBa
ca: asapuu 6 A0peHama enepeemuKa u NoSUUEHO pAOUOAKMUBHO 3AMbPCABAHE, ABAPUU 68 XUMUYECKA-
ma NPOMUWIEHOCI U NOPA3A6AU0 Oelicmeue HA UOHUSUPpAWUme JTb4eHus; UX6bPIAHEmo HA 2a306e
6 ammocghepama, npogexcoanume onumu ¢ 1d3epHo opviicue; HAMpPYNeaHus Ha Mebpou U MOKCUUHU
omnaovyu, mepopuzvm, NbMHOMPAHCNOPMHU KAMACMPOPU, YHUWOICABANE HA PAZTUYUHU eKOCUCTNEeMU
8 pe3yImam Ha 8b30eUcmeusma 6bpxy npupoonama cpeoa u Op. BCU4ku e ciay4aiiHO Bb3HUKHAIHN WIN
MOJTOTBSIHY U TJIAHUPAHU OCACTBHSI KPUAT CEPHO3HA €KOJIOTUYHA OMACHOCT 3a YoBedecTBOTO. [IpeBen-
UATa U MEpKUTE (OATOTOBKA M ()OPMHpaHE HA WHAWBUAYATHHU TIO3HAHMS, TOBEJCHNUE U ACHCTBHE) 32
3amuTa Ha HACENEHUETO MPU Bh3HWKBAHETO HA BHE3AIHM MPOMUIIICHU aBapuu W KaTacTpodu ca oT
M3KITIOYUTENTHA 3HAYUMOCT.

Husoto na ctpec B cpenara — nume O. [upsesa (2011), ce onpenens oT aHTPONIOT€HHUTE U TIPU-
POAHU MOKa3aresu. AHTPOIIOTEHHH ITOKA3aTeN! — IIyM, 3aMbpCsIBaHe, IPEHACETICHOCT, TPEHACUIIIaHe Ha
MMITYJICH, KpUMUHAJIHA CUTYyallusl B paliloHa Ha npebuBaBane. KbM nmpuponHuTe moka3areian ce BKIIIOY-
BaT (M3MYHM M XMMHUYHM NIapaMeTPH Ha OKOJIHATa Cpeia, KaTo TeMIepaTypa Ha Bb3AyXa, CKOPOCT Ha
JIBUKEHUE, a0COTIOTHA M OTHOCHUTEITHA BIAXKHOCT, CIIbHUEBA paJAHallis; paalallioHH (JaKTopH, CBbp3a-
HU C U3TOYHUIY HA HOHU3UPALIM JIbUEHUS ¥ Bb3/IEHCTBUETO HA €JIEKTPOMArHUTHUTE MOJIEeTa; KoJeOaHHs
Ha cpenara B 3ByKa, HH(pa- 1 yITpa3ByKoB juarna3on, Buopauu u jap. (Ilupsera, 2011, ¢. 98-99).

AHTpoOmoreHHuTe 00eKTH — criopen aBTopute M. bruapos u H. Anoctonos (1982) mo-6aBHo ce
MOJIaBaT Ha BPEIHU Bb3IEHCTBUS, OTKOJIKOTO HAIPUMEDP PACTUTEIHUTE U BOIHUTE O0CKTH. 3a paziuka
OT MPHUPOAHUTE PECYPCH AaHTPOIIOTCHHUTE HAMAT CaMOBB3CTAHOBUTEIHA CIIOCOOHOCT. ChIIeBPEMEHHO
HAaHECEHUTE MIETHU KAaTO MPAaBMUJIO MOTaT Jla C€ OTCTPAHAT Ype3 WHKEHEPHO-TEXHUYECKH U pecTaBpa-
LIUOHHU MEpOIpUATHS. 3a Aa ce M30erHar BpeJHHUTE MOCIEACTBHS OT HEMPAaBWIHO M3IOJI3BaHE, Ipe-
KOMEpHa MOCEIaeMOCT, MEXaHMYHO U XMMHYECKO 3aMbPCSIBAHE U T.H., CA HEOOXOAUMHU HIKOU TEPUTO-
PHAITHO-YCTPOMCTBEHH PEIICHUS] B MECTHOCTTA, B KOSTO Ce HAMUPA CAMHUYHUAT WM TPYTIOB OOCKT OT
KyATYpHO-UCTOpHYeckoTo HacnenacTBo (bruBapo, Anocronos, 1982, c. 25).

T. JInue u M. CrosiHoBa (2019) oTOens3BaT 4e rojeMusT Opoii MOCETUTEIN B TPAJIOBE U KYJATYPHH
3abenexutenHocTd B EBpomna npeau3BrukBa pa3inyHu MpoOieMu 3a OKOJIHATa cpena KaTo YJIWYHH 3a-
JIPBCTBAHUS, YBPEKIAHE HA CTPAIU U KYJITYpHH aMeTHUIM. O4aKBa ce TO3H BUJ TYPU3BM Ja C€ pa3Bu-
Ba BCE MOBEYE, Thi KaTro MOMYJIIPHOCTTA My HenpekbcHaTo HapacTBa (JInues, CrostHoBa, 2019, c. 129.).

HeratuBHuTE aHTPONOTEHHU YCIIOBHS U MPEAU3BUKAHUTE OCICTBHS OT YOBEIIKA HAMEca BBPXY
AQHTPOTIOTEHHUTE PECYPCH, KOUTO MPEIUMHO Ca ChbCPEIOTOUEHHU B TPAZOBETE € 0COOCHO M30CTPEH. 3a-
IUIaxara 3a 3aMbpCsBaHEe Ha OKOJHATa Cpeia OT TPAHCIOpTa U MHIYCTPHAITHUTE MTPOU3BOJCTBEHHU TEX-
HOJIOTHH CBHILO OKAa3BaT CBOETO OTPHIIATEIIHO BIMSHUE BHPXY PAa3BUTHUETO HA TypU3Ma B TPaJICKUTE 00-
nactu. ChXpaHsBaHETO Ha KyJITypHaTa IpaJicka cpelia U OMa3BaHEeTO Ha aHTPOIIOTEHHHUTE TyPUCTUYECKH
3a0eJIeKUTETHOCTH Hajlara OrpaHYaBaHe Ha HETaTMBHHUTE YOBEIIKU Bh3JCHCTBUS U MpeANpHeMaHe Ha
a/IeKBaTHU JICHCTBHS M MEPKU 32 OTCTPaHSIBaHE Ha BB3MOXKHHUTE U IPEOIOJIIBAHE HA Bb3HUKHAIHNTE BEYe
npooaemMu.

3AKJIIOYEHHUE

OTpuiaTeTHUTE BIUSHUS OKa3BaHU BbPXY TypHU3Ma KaTO CTOMAHCKHU OTPACh]I IPUYUHEHH MTOPAIH
MPUPOHU OSICTBHSI WIIM aBapUH U KatacTpodu (aHTPONOTeHHH) Ch3/1aBaT U3KIIOYUTEIHH 110 CIIEABALIH
TPYAHOCTH 33 TYPUCTHUYECKATa IECTUHAIMS U IPEIU3BUKBAT OTPHUIIATEITHUA PE3YIITATH 32 IBJITH TOAMHU.
Heo06xomumo e pa3paboTBaHEeTO HA MEPKH 32 MPEBEHIINS U CIIPaBsiHE C KpU3ara, UHHOPMHUPAHOCT HA Ha-
CEJIEHHMETO 3a 3alUTa U YIIPaBJICHUE Ha eBEeHTyalTHuTe pruckoBe. OcoOeHa npodecroHaaIHa OTTOBOPHOCT
MoeMa TYPHUCTHYECKHUS MIEPCOHAN 3a 3alllUTa Ha TYPUCTHTE NpU OECTBHE, TIOHEKE € MPSAKO aHTKHPaH
C TOCTOTMPUEMCTBOTO U TAXHOTO TYPHUCTHYECKO OOCITy)KBaHE. 3aTOBa MHBECTHPAHETO B 0OyUYEHHUETO 3a
3alIMTa Ha HACEJIEHHETO OT OeACTBUS M KaracTpou Ha TypHUCTUUECKHTE KaJpH € 3aAbDKUTENTHO. Te
TpsiOBa J1a UMAT MpenBapuTenHa MpodecuoHaiHa MOAr0TOBKA 32 PEaKIuy NPy aBapuH U KaracTpodu u
Jla TO3HABaT HAYMHHTE 32 CIIPABSHE ChC OC/ICTBEHATAa CUTYAIIHSI.
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Abstract: Tourism is an economic sector that receives investment attention from many coun-
tries. With the rapid development of technology, the application of digital technology initiatives and
solutions will help the tourism industry build a smart tourism ecosystem with high economic and
social value towards sustainable development. Vietnam tourism in 2023 has reaped many successes
with outstanding achievements. The awards honoring Vietnam’s international destination image have
contributed to clearly positioning our country’s brand on the world tourism map. The entire industry
deployed promotions and advertising to speed up the recovery of international tourists. Along with
that is developing branded and highly competitive tourism products and services, promoting digital
transformation and developing human resources. This article will focus on researching the current
status of Vietnamese tourism in the digital age, and propose solutions to effectively improve the im-
pact of digital technology on the smart tourism trend in Vietnam.
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1. INTRODUCTION

The 4.0 industrial revolution is having a strong impact on all aspects of social life and economic
sectors. The global tourism market is also witnessing change with the rise of the online travel business
trend, and many new digital technology concepts are born. Digital technology brings many benefits and
is an inevitable trend, a priority direction for global tourism, currently being successfully deployed in
many countries.

The technology boom has caused tourists to change their travel behavior. They search for informa-
tion, book airline tickets, accommodations, and even share emotions and memories of their journey all
on the internet, especially social networks. Travel agencies and destinations inevitably have to quickly
adapt and take advantage of digital technology to meet tourist needs and renew themselves. Research
reports show that the global tourism market is also witnessing change with the rise of the online travel
business trend. According to market research company Nielsen, online travel sales in the world in 2016
increased by 13.8% and reached a value of about 565 billion USD, of which the Asia-Pacific market rose
to the top in the world. about online travel since 2017. In Southeast Asia, Google predicts that the value
of online travel will increase from 22 billion USD in 2015 to 90 billion USD in 2025.

Also according to this study, digital transformation in tourism is expected to contribute up to 305
billion USD in profits by 2025; At the same time, it provides the necessary application tools and tech-
nology platforms to optimally support closer access to smart tourism, ensuring sustainable development.

According to the International Telecommunications Union, the number of global Internet users in
2023 will increase by 100 million, reaching 5.4 billion people, equivalent to 67% of the world’s popu-
lation. Statistics from media company Wearesocial show that Vietnam has 77.93 million Internet users,
equivalent to 79.1% of the population.
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According to the Ministry of Information and Communications, the scale of Vietnam’s Internet
economy in 2022 will reach 23 billion USD and is forecast to reach 49 billion USD in 2025. Travel
websites and mobile apps with optimal advantages, allowing reservations anytime, anywhere, providing
reviews and general information are increasingly becoming familiar addresses for young people, becom-
ing a popular trend. Smart travel direction

Developing smart tourism has become an inevitable trend towards the sustainable development of
Vietnam’s tourism industry. In recent times, businesses and management agencies of Vietnam’s tourism
industry have focused on researching digital transformation and developing smart tourism, in order to
provide the best services to tourists that can completely change. customer experience and enhance long-
term competitiveness for Vietnamese tourist destinations. The rapid development of technology will help
the tourism industry build a smart tourism ecosystem with high economic and social value towards sus-
tainable development. Vietnam’s tourism market is also changing due to the development of technology,
especially the rapid growth of online travel.

2. LITERATURE REVIEW AND RESEARCH METHODS

Innovation, development of digital tourism, and smart tourism are inevitable trends and priority
directions of global tourism. In Vietnam, digital technology contributes greatly to the changing face of
tourism. At the Forum “Digital transformation to develop Vietnamese tourism”, taking place at the end
of September 2020, Deputy Minister of Culture, Sports and Tourism Nguyen Van Hung commented:
“Vietnam is rapidly approaching Digital transformation technology and smart tourism development are
inevitable trends that need to be promoted. This trend will help our country’s tourism create new attract
tourists, attractive products, improve competitiveness, stimulate growth and sustainable development.”

2.1. Digital technology

Digital technology is the process of changing the model from traditional to digital business by
applying new technology, such as big data, cloud computing, Internet of Things... changing operating
methods, leadership, Work processes and company culture to suit the world’s development trends. The
benefits of digital technology platforms are enormous, such as: from enhancing work efficiency, improv-
ing services, to improving quality of life and exploiting business potential like never before, eradicating
the distance between departments of the enterprise; increase transparency and optimize efficiency in the
enterprise’s management system; improve the competitive power of businesses, automate work process-
es; Manage and store business information...

In 2013, “Industrie 4.0” began to emerge from a German government report, referring to a high-
tech, computerized strategy in the manufacturing industry without requiring the participation of human
resources. human. Therefore, industry 4.0 is simply understood as the intelligence of production and
management processes in the manufacturing industry. It is a tool to help countries around the world de-
velop their countries, as well as maintain their competitiveness in the international arena. However, up to
now, industry 4.0 has gone beyond the framework of the German project with the participation of many
countries and has become an indispensable part of the fourth industrial revolution.

The digital age of technology 4.0 marks a strong integration between the physical and digital
worlds, with the potential to change the way we live, work and interact with each other. Digital technol-
ogy 4.0 creates new opportunities, improves performance and enhances innovation in almost all sectors.

Digital technology application is the application of information technology in the fields of so-
cio-economics, foreign affairs, defense, security and other activities to enhance productivity, improve
quality and increase efficiency. results of these activities. In addition, digital technology application also
includes digitizing business processes, making document and record management easy, safe and conven-
ient, aiming for a “paperless office”.

Digital technology business is a form of online business. Digital technology business does not
even need a premises or store, this helps save a large amount of costs and can bring more profits. The
strong explosion of digital technology and the internet makes purchasing now much easier than tradi-
tional business forms. E-commerce platforms such as Shopee, Tiki, Lazada, ... are also a fertile market
for developing digital technology business.
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Digital technology has changed the face of the media industry in Vietnam

The media industry is changing rapidly with the development of the Internet. A few decades ago,
few or very few people had personal email accounts, cell phones or internet connections. Nowadays,
mobile phones have become an extremely popular means. The level of phone usage accounts for nearly
60% of consumers in the country, combined with the low-cost availability of Internet services has led
to a new revolution in media and digital technology. All products, services, 4.0 technology and data are
increasingly meeting consumer needs.

Digital technology has a strong impact on the Marketing field and has created many new oppor-
tunities for advertisers and marketers. Including: Artificial Intelligence (Al), Machine Learning, Big
Data, Marketing automation... The most recent examples are chatbot platforms such as Chat-GPT, Poe,
Bard, ... which have significantly impacted the way business is done. Marketing approach. These chat-
bots can create blog posts, social media updates and text documents, helping businesses save time and
resources. Digital technology provides ways for businesses to more effectively manage relationships
with customers, improving customer satisfaction. Digital technology is an inevitable trend of the times.
Businesses, organizations and individuals need to continuously update knowledge and skills to effective-
ly grasp and apply digital technology to keep up with trends and develop sustainably, so that “no one is
left out behind”.

2.2 Smart Tourism

The term “Smart Tourism” was born under the impact of the 4.0 technology revolution, especially
the strong development of information and communications technology, which has allowed the creation
of diverse products for the industry. tourism. Developing smart tourism is an inevitable trend in the era
of the 4.0 industrial revolution, when modern scientific and industrial achievements are strongly applied
in all areas of social life, including tourism. calendar.

Online travel is the application of information communication technologies to the travel industry
to digitize all processes and value chains with the aim of maximizing the efficiency of service businesses.
Travelers. This is the key factor to move into a smart tourism ecosystem

According to Mr. Vu The Binh, Chairman of the Vietnam Travel Association, “Smart tourism
helps people access information quickly, easily, diversely and with the most information. Therefore, it
has completely changed the thinking of an economic sector that is information.”

According to Dr. Le Quang Dang: “Smart tourism is tourism developed on the basis of applying
the achievements of modern science and technology. It is not specific to each tourism activity or type of
tourism.” , every tourism product... wherever and whenever there is application of the achievements of
modern science and technology in tourism, then there is smart tourism”.

According to An Nhi: “Smart tourism is based on a highly integrated platform of digital - physical
-biological connection systems with the breakthrough of the Internet of Things and artificial intelligence.
The manifestation of smart tourism is online tourism, also known as electronic tourism (E-Tourism).

Smart tourism includes 3 main components:

Smart destination: Is an innovative tourist destination, built on advanced technological infrastruc-
ture, equipped with new information technology to ensure sustainable development of tourist areas,
accessible for reach of people, facilitates visitor interaction and integration into the surrounding environ-
ment, increase the quality of the destination experience, improve the quality of life of residents

Smart experiences: Technology-mediated travel experiences and enhanced information exchange
through personalization, contextual awareness and real-time tracking;

Smart business ecosystem: A complex business ecosystem that creates and supports the exchange
of tourism resources combined with tourism experiences. Participants in this model are also smart trave-
lers. They not only consume but also share and create experiences, have a management and supervisory
role, ensuring perfection for their next journeys and those of other travelers.

The model of developing a sustainable smart tourism ecosystem, associated with promoting eco-
nomic and social development, includes 6 main areas focused on bringing higher value to tourists and
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opening up development opportunities. Economic development for the province and region, new busi-
ness for businesses involved in commerce in the tourism industry.

Smart applications are changing the travel industry with many new integrated features. In addi-
tion to basic features that allow users to search for information, book hotel rooms, and airline tickets,
applications can also use Al to provide experiences tailored to their needs. Each individual has a list of
attractions, restaurants or unique experiences based on previous travel history. The trend of super apps
with integrated features has helped service providers connect into an ecosystem that provides a more
efficient travel journey.

Smart security uses digital technology platforms as leverage to help regions with tourism as a key
economic sector create competitive factors in products and services aimed at safe experiences.

The smart information and communications technology (ICT) network is built on a foundation that
combines digital technologies such as virtual reality, robotics, artificial intelligence, 3D modeling or big
data. This is also a key factor in planning strategies for developing tourist urban areas with Smart-grid
electric networks. This network distributes electricity more efficiently and can help save energy. There-
fore, this is also considered one of the green solutions to develop sustainable ecotourism.

Smart mobility includes a network of public transportation routes connecting most tourist attrac-
tions in the regions to create the most favorable conditions for tourists to travel for sightseeing, shop-
ping, and entertainment. entertainment, and relaxation. For example, visitors can use public bicycles
throughout the city and can check their location through a smartphone app. This will encourage more
environmentally friendly travel practices.

Smart training, which includes providing appropriate training programs, is an important part of
a sustainable industry economic development strategy. Vocational training centers and tourism schools
will play an important role in this sustainable development model. For example, career guidance asso-
ciations in Korea provide career guidance services that assist young workers in the industry with the
skills needed for the market. In addition, the government also plays an important role in making human
resource development policies.

The smart connection network includes a system of hotels, resorts, tours, small and medium-sized
local businesses providing entertainment and culinary services, tourism training schools, and transporta-
tion services tourism... This close association will help small and medium-sized local businesses partic-
ipate in the economic growth model.

Smart public Transportation Local Tourist School

Tourism Transportation system Local Business Training Center

Smart Smart
Transportation ICT intergrated Mobility Career Career Empolyment Center

000
q_ ?
Emergency & Disaster

Managerment Local shop business

Smart

CCTV system SMART Tourist Eco SME tourist business
TOURISM .
Critical Infrastructure Hotel & Traveling
Management cluster
Smart Smart

Visa Extension App Application Network Free wifi network
Traveling & Utility App ",::\\ Tourism urban planing
- — 0

E-Shopping App Smart Grid

Source: Reference model from the Asian Academic Consortiumciation

In short, smart travel has become an inevitable trend, in which technology plays a very important
role. Vietnam is just starting on the path to exploiting its rich potential and building a sustainable tourism
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industry, so it will need policy mechanisms to support technology application, improve infrastructure
and promote investment in technology applications, technology for tourism management and business
activities. Therefore, developing a smart tourism ecosystem with close cooperation and coordination
from relevant ministries and sectors as well as the participation of localities and businesses will be the
answer to this problem to help provinces/cities with tourism as a key economic sector have enough re-
sources to overcome the challenges of the pandemic to develop sustainable development in the future.

2.3 Research methods.

To complete this article, the author mainly uses documentary research method based on secondary
data collected from books, journals, scientific reports, information sources from the internet; judgments
and assessments of experts and managers related to the research problem. The author also uses descrip-
tive statistical methods to cites theories on digital technology and smart tourism, focusing on analyzing
the current status of the impact of digital technology on the smart tourism trend in Vietnam, pointing out
strengths and weaknesses and on that basis, proposing groups of solutions to help develop smart tourism
effectively.

3. PRESENTATION

3.1. Current status of technology application in smart tourism development in Vietnam

Different from traditional tourism, smart tourism focuses on the benefits of tourists but ensures the
lowest cost, safety, and convenience based on the application of technology and use of modern equip-
ment, global information and data. Many countries in the world have implemented Smart Tourism in
many different forms to create highlights and competitive advantages in tourism. Europe is considered
an advantageous and leading region in this new development trend such as Germany and Italy.

In Asia, many destinations in Japan, Korea, Thailand, Malaysia, and Singapore also invest heavily
in smart tourism such as applying e-wallets, QR codes, using fingerprints to pay for services, and check-
in. at the airport, check-in, travel. experiences based on virtual reality technology... The development of
information technology is also completely changing the way tourists access and share information. In
particular, the explosion of social networks and mobile applications has greatly impacted tourists’ choice
of destinations, places to stay, and places to eat.

According to statistics, digital technology and data platforms will dominate growth in the Asia-Pa-
cific region with 80% of travel booked online and 87% of the younger generation believing that smart-
phones are their technology. Essential tool for travel. Smart city tourism can be enhanced by new Internet
of Things technologies in many ways. These include: Smart ticket booking; Smart security service;
Improve transportation services; Virtual reality; Language services; Smart city robots will guide visitors
around...and more!

Not out of the world trend, Vietnamese tourism is quickly approaching smart tourism to create
many new attractive tourism products, stimulating growth and sustainable tourism development. Viet-
nam has many opportunities to develop smart tourism, clearly shown in the physical conditions, policies
that pave the way as well as the market potential to develop smart tourism.

According to statistics from We Are So-cial (wearesocial.com) in 2018, worldwide there are 4.02
billion Internet users (accounting for 53%), nearly 3.2 billion social network users, more than 5.1 billion
people. billion mobile phone users (accounting for 68%) in which mainly smartphones are connected
and use the Internet. In Vietnam, with nearly 100 million people, there are 64 million Internet users
(67% of the population), 55 million social network users (57%), and more than 70 million mobile phone
users (73%). This shows that the proportion of people using the Internet and smart devices in the world
and in Vietnam is very large. This is a great premise for Vietnam to develop smart tourism. According
to statistics from the Vietnam E-Commerce Association (VECOM), the proportion of domestic tourists
booking hotels online and booking tours online reaches more than 60%; The proportion of international
tourists using these two services reached more than 75%. Another survey of international tourists to
Vietnam showed that up to 71% of tourists consulted destination information on the Internet; 64% make
reservations and purchase services online during their trip to Vietnam.
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Currently, many provinces and cities of our country have been supported by the Vietnam Telecom-
munications and Information Technology Group (VNPT) to develop Smart Tourism. VNPT has support-
ed, consulted, and deployed Smart Tourism solutions in 63 provinces and cities nationwide and com-
pleted the Smart Tourism Project applying modern technology. Tourists are directly becoming potential
“smart tourists” of Vietnam tourism. Although this new type of tourism has great potential customers, the
online travel market in Vietnam still has many limitations. Global brand online travel companies (such
as: Agoda.com, booking.com, Traveloka.com, Expedia.com) are monopolizing the market with about
80% market share. Meanwhile, there are only about 10 Vietnamese businesses doing direct tourism busi-
ness such as Ivivu.com, chudu24.com, mytour.vn, trip-pi.vn, vntrip.vn... Therefore, smart tourism will
be a “fertile market” for Vietnamese tourism businesses.

3.2. Opportunities and challenges for smart tourism development in Vietnam

3.2.1. Opportunity

The 4.0 industrial revolution is having a strong impact on all aspects of socio-economic life,
changing the way companies operate in most fields. The global travel market is also witnessing change
with the rise of online travel businesses.

In Vietnam, the 4.0 Industrial Revolution poses both opportunities and challenges for the tour-
ism industry, which is receiving special attention from the Party and Government. Developing Smart
Tourism in Vietnam brings many opportunities for the tourism industry. The Party and State have strong
specific guidelines and policies to take advantage of the achievements of the 4.0 Industrial Revolution,
including Smart Tourism.

The development of technology and the rapid growth of online travel have forced all sectors of
the tourism industry, from state agencies to travel companies, to create an integrated system. travel data.
From there, Vietnamese tourism must link closely with the region and the world, strengthen digital con-
nections, and develop smart tourism in a professional and modern direction.

In addition, Vietnam’s digital technology and telecommunications infrastructure has developed
equivalent to the world’s general level. Smart tourism is being applied at a number of tourist destinations
in Hanoi such as Bat Trang pottery village, Thang Long Imperial Citadel, Temple of Literature - National
University and Hanoi Old Quarter.

Digital technology will change the trend of smart Vietnamese tourism: In May 2023, Vietnam
launched the Viet-Smart Travel Card for tourists to book hotels and air tickets, along with a number of
other travel services. One way for Vietnam to strengthen its efforts to develop smart tourism is to lev-
erage tourism platforms, which are multi-service platforms that play a core role in the digital transfor-
mation process, with the potential to accelerate and support Supporting the smart tourism revolution in
Vietnam by providing expertise and partnerships to create a complete tourism ecosystem.

Convert from offline to online: Vietnam’s online travel market is expected to reach 9 billion USD
by 2025. In fact, the Vietnam E-commerce Association said that most tourists are domestic and foreign
(over 60% and 75%) Use online platforms to book hotels and tours. The path to smart tourism is opened
by digitalization.

Customer-centric thinking: Transitioning to smart travel is not simply about adopting technology,
but also requires a shift towards a customer-centric business approach. For example, during the group
Blackpink’s tour lasting two days on July 29 and 30, 2023 in Hanoi, a huge number of international fans
flocked to Vietnam, causing the number of tourists at many different destinations in capital has increased
by 20%. Travel platforms have seen hotel occupancy rates increase by 15%, and spending on food,
transport, shopping and local services have also increased significantly. And in a society increasingly
moving towards cashlessness, SMEs can leverage proprietary mobile payment systems and e-ticketing
to improve operational efficiency and deliver a seamless customer experience.

Digital media contributes to conveying the image of safe, friendly and attractive Vietnamese tour-
ism: Since Vietnam fully reopened tourism activities from March 15, 2022, communication work on
the digital platform of the Vietnam National Tourism Administration has been focused on strongly im-
plementing, making an important contribution. It is important to promote information and images of
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Vietnamese tourism to international friends and partners. In the context of the impact of the Covid-19
pandemic, the Tourism Information Center (Vietnam National Tourism Administration) has proactively
adapted and flexibly developed digital platforms to promote communication. Thereby, a digital media
ecosystem has been formed including diverse websites and social networks such as Facebook, YouTube,
Zalo, Viber, Instagram... Technical infrastructure, information content, video clips, images. Photos are
focused on innovation and diversity to meet the requirements of policy communication, state manage-
ment and promoting the image of Vietnamese tourism in the new situation.

Promote communication on tourism recovery policies: Through the digital media channels of the
Vietnam National Tourism Administration, information about the Party and State’s guidelines and pol-
icies on tourism development is updated quickly, promptly and accurately to the community. domestic
and international contracts. In 2023, a key task of the Vietnam National Tourism Administration is to
strengthen state management of tourism, organize working groups to inspect compliance with legal
regulations on tourism in many locations. in all 3 regions of the country. At the same time, the Advisory
Department of the Ministry of Culture, Sports and Tourism issued the Vietnam Tourism Marketing Strat-
egy until 2030; Project “Some models for developing night tourism products”; Project “Application of
industry 4.0 technology to develop smart tourism, promoting tourism to become a key economic sector”.

Promote and enhance the image of Vietnamese tourism in the world: Promoting the image of safe,
friendly and attractive Vietnamese tourism to international tourists is an important task of the tourism
industry after reopening. In the new context, the Tourism Information Center (Vietnam National Tourism
Administration) has focused on innovating communication methods, diversifying communication chan-
nels and communication content. Promote promotion on the national tourism website https://vietnam.
travel in combination with various social networking platforms such as Facebook, Instagram, YouTube,
Zalo, Viber... to take advantage of the spillover effect. widely. The content conveyed is increasingly rich
through articles, images, video clips, infographics... to increase communication effectiveness.

With efforts to promote promotion, the national tourism website specializing in promoting Vi-
etnamese tourism abroad https://vietnam.travel has risen sharply in the world. In October 2022, the
website was ranked #152,000 globally, an increase of 423,000 places compared to the same period in
2021, the highest increase compared to competitors in the region. In February 2023, the website ranked
#128,229 in the world, equivalent to Thailand. The outstanding growth results of the website https://
vietnam.travel reflect the high efficiency in implementing Vietnamese tourism marketing abroad on the
digital platform of the Vietnam National Tourism Administration, contributing to promote and attract
international visitors to Vietnam.

The effectiveness of communication and tourism promotion has contributed to a sharp increase in
international searches for Vietnamese tourism in the past two years. In particular, from March 15, 2022
when Vietnam fully reopened tourism activities, Vietnam quickly became the destination with the high-
est growth rate worldwide. In 2023, the number of international searches for Vietnamese tourism will
reach a growth rate of over 75%, ranking 6th globally — ranking above other countries in the region such
as Thailand (10), Indonesia (11), Malaysia (11). 12), Philippines (14).

3.2.2. Challenge

Besides opportunities, there are challenges in unifying thinking and awareness regarding the inev-
itable development trend of smart tourism.

— Synchronous connection on digital platforms between relevant entities in the tourism industry;
Resources for synchronous and sustainable development of the Smart Tourism ecosystem are limited.

— Specific mechanisms and policies for smart tourism development are lacking

— Sometimes, it also does not serve the needs of those who want to experience travel outside the
smart city realm.

— Vietnamese travel companies and travel agencies haven’t fully exploited the advantages of infor-
mation and technology in improving competitiveness, attracting customers and managing the company.

—The development of Smart Tourism fundamentally changes the way entities in the tourism indus-
try operate, while legal regulations do not keep up with actual developments.

222



— Information technology infrastructure (telecommunications network, accompanying modern
equipment) is uneven, with clear differences between urban areas and rural and regional areas moun-
tains... are very limited for developing smart tourism or building products with high-tech elements.

— The management of the Smart Tourism model operation system is still confusing due to the lack
of experience among the human resources in tourism organizations and businesses.

— The role of tour organizers is decreasing.

— The number of people accessing the internet is quite large, the scope is wide, but the recognition
and application and use of high-tech products in developing Smart Tourism is still limited, not fully pro-
moting the superior features. now available.

3.2.3. Significance of smart tourism development

For general travel:

— Is an important factor for global connection between countries, partners, businesses, units, indi-
viduals, tourist destinations...; contributing to improving promotion, advertising and forecasting tourism
development activities;

— helps improve competitiveness, transparency and create a breakthrough in productivity, upgrad-
ing the tourism industry system;

— Contributing to the digital transformation of the tourism industry, helping the tourism industry
leapfrog the boom of the 4.0 industrial revolution;

For Businesses:

— is an online promotion channel, introducing effective tourism products and tourism services from
service providers to tourists quickly, effectively, professionally, with high pervasiveness, At the same
time, it helps businesses perform well in operations, employee management, economical and highly
competitive operations.

— helps tourism businesses receive feedback, customer reviews and make online payments.

— Helps businesses promptly connect with state management agencies on tourism and link be-
tween businesses quickly and promptly to handle situations that occur in tourism activities. to meet all
the travel needs of domestic and international tourists, ensuring continuous operations without interrup-
tion, ensuring information security, minimizing costs, shortening time, and improving quality service,
safety guaranteed.

For tourists: help tourists find out necessary travel information: tourist attractions, reputable and
quality travel companies, itineraries, forms of transportation, hotels and restaurants, amusement parks
location, tourist maps, weather, prices, currency conversion, online payment... effectively, saving a lot
of costs and time...

4. SOLUTIONS FOR DEVELOPING SMART TOURISM IN VIETNAM

The development of digital technology is considered one of the advantages that helps Vietnam’s
tourism industry achieve its goal of being at the top of Southeast Asia. Based on the analysis of the
current situation and limitations and difficulties in developing Smart Tourism in Vietnam, the author
proposes some main solutions to develop Smart Tourism in a sustainable manner below:

4.1. Group of solutions from State management agencies

— Continue to well implement the contents of Resolution 08-NQ/TW dated January 16,2017 of the
Politburo on developing tourism into a key economic sector, Directive 16 of the Prime Minister dated
May 4 /2017, on strengthening capacity to access the 4th industrial revolution; Realizing the Tourism
Development Action Program for the period 2021 - 2025 dated August 13, 2021 of the Ministry of Cul-
ture, Sports and Tourism into practical tourism activities in the new period. “Building a digital transfor-
mation strategy, smart governance, prioritizing the development of digital technology, smart agriculture,
smart tourism, and smart urban areas”.

— It is necessary to develop synchronously and closely coordinate between the State - Businesses -
Tourists on a widespread information technology and digital infrastructure system, upgrading high-tech
applications that do not require GPS and 3G/4G//wifi/internet can still be used.

223



— Training quality human resources to develop smart tourism, with technological qualifications
to adapt to the process of transformation and application of digital technology, especially for human
resources at state management agencies and businesses. tourism industry, tourist attractions, tourism
workers...

— Focus on developing science and technology, especially information and communication tech-
nology towards applications for the tourism industry, creating a technology foundation for Smart Tour-
ism. Building digital database infrastructure, applying information technology, internet and cloud com-
puting in the tourism industry based on integrating information sources from tourism issues to traffic and
weather, manage visitor flow, destinations...

— Select pilot tourist destinations with developed socio-economic conditions, consistent with the
requirements and development of information technology as pilot models for smart urban development
and smart tourism cities, such as: Hanoi, Da Nang, Ho Chi Minh City, Thua Thien Hue.

— Research and learn from other countries with smart tourism models.

4.2 Group of solutions for tourism businesses

— Tourism businesses need to proactively update and invest in smart tourism development appli-
cations; Improve competitiveness, accessibility and online tourist care to meet the needs of the tourism
market. Associate smart tourism development with related fields such as smart urban areas, smart energy
management, smart transportation, smart agriculture, ...

— It is necessary to closely connect and share digital data between the tourism industry and other
industries such as technology - communications, finance, banking, taxes, ... and there needs to be a close
and smooth connection between tourists, tourism businesses and state tourism management agencies.

— Focus on researching the psychology, preferences, satisfaction, personalization of tourists... to
increase the quality of tourism services towards the highest utility for tourists.

— The final solution mentioned in this article is information security — protecting the safety of per-
sonal and organizational data. Avoid intrusion or theft by crooks or hackers.

To improve competitiveness, tourist destinations must constantly adapt and develop a sustainable
tourism ecosystem, co-creating value, to bring quality tourism experiences to tourists, as well as such as
improving people’s quality of life and benefits for stakeholders, developing a smart tourist destination
ecosystem with smart infrastructure and technology, smart people, smart environment, ... to bring quality
experiences to tourists, moving towards “green” and sustainable development.

5. CONCLUSION

Applying digital technology in the tourism sector is a priority direction for global tourism. In
recent times, the Vietnam National Administration of Tourism has been focusing on researching digital
transformation, focusing on developing the Smart Tourism model to become a rich “Tourism Ecosys-
tem”, bringing many benefits to tourists, businesses and management agencies, applying the achieve-
ments of science and technology 4.0 to tourism development activities.

In fact, the implementation of smart tourism in Vietnam still has many disadvantages such as: lack
of specific guidelines and policies; The technological foundation is still weak due to limited resources,
not being able to meet and keep up with advances in science and technology, and lack of connection
between the subjects of smart tourism (government, businesses, tourists). guests and community) ...

In order for tourism to become a key economic sector of the country and towards the goal of sus-
tainable development, the development of smart tourism is an inevitable trend, promising many growth
opportunities, significantly contributing to improving tourism. Enhance the competitiveness of Vietnam-
ese tourism with other countries in the world. Therefore, the entire tourism industry as well as localities,
businesses, and tourists and the community need to join hands and contribute more decisively, focusing
on implementing comprehensive digital transformation and building solid digital infrastructure, benefit
sharing and mutual respect, besides that, there needs to be many timely and effective solutions for the
development process to be ready to approach, deploy and adapt to smart tourism in future.
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Abstract: Consultants play a fundamental role in helping businesses to navigate in a new
economic reality to overcome challenges and guide them in the right direction through expert advice
in the form of a consulting project. The tourism industry has indeed seen impressive growth over the
last century with a significant contribution to the global economy, but unfortunately leaves behind
adverse consequences for both local communities and natural and anthropogenic tourism resources.
An effective way to deal with adverse consequences is to be guided by codes of ethics. They are
entirely for the benefit of all participants in the tourism industry and aim to ensure that tourism is
conducted in a manner that is ethical, responsible and sustainable. It is extremely important for the
business consultant to undertake the commitment to implement topics such as ethics, social respon-
sibility and maintaining sustainable tourism in tourism organizations.
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BbBEJIEHUE

VYIpaBiIeHCKOTO KOHCYJITUPAHETO € CPABHUTEIHO HOBA JAEMHOCT B bbyirapus, HO pa3BuBalla ce ¢
OBbp3M TEMIIOBE U JJMHAMHUKA, U MOXKE J1a C€ ONPEAEIH OT PEHiia aBTOPH KaTo MepCHeKTUBHA Ipodecus
BJIMSICILA BbPXY MOJIOKUTEIIHOTO pa3BUTHE Ha OuszHeca. B kpas Ha 80-Te ronunu Ha XX Bek bbirapus
IIPEeMUHA OT IEHTPAIHO IUTAaHUpaHa KbM I1a3apHa MKOHOMHKA U TOBA NIOCTAaBU HA4yaJloTO HAa OM3HEC pe-
QJIHOCTTa HAa HOBOTO ChBpPEMHE, C YAaCTHH (UPMHU, OTBOPEHH Ma3apd M KOHKYPEHLMs, HEMO3HATH /10
TO31 MOMeHT. [lapanenHo ¢ Bb3MOXXKHOCTHUTE, 32 HOBOIIOSIBIJIUTE c€ OM3HEC MEHHMDKBPH, CE MOSIBUXA
U IpeAu3BUKATENICTBA, C KOUTO HE yMeexa Ja ce crnpassaT. ToBa ce JbJKM Hali-Beye Ha MpoOiIeMH Mo-
SIBSBAIM C€ HA XOPHM30HTA Ha OM3HEC OpraHU3alMUTE — CJIOKHATA PEryjlaTopHa cpena OT CTpaHa Ha
I'bpKaBara, CUJIHa KOHKYPEHLHsI, MOHOIIOJI, KOPYIILIMSL, CIIOKHHU U Pa3HOPOIHU ETUYECKH Ka3yCU B Opra-
Hu3anusITa 1 T.H. CrieioBaresiHo OM3HeC KOHCYITaHTHTE UIPasiT OCHOBOIIOJIAralla poJjis 3a MoIoMaraHe
Ha OM3Heca 3a OPUEHTUPAHETO UM B HOBA MKOHOMHMYECKA PEATHOCT 32 J1a MPEOI0JIEAT MpeIu3BUKaTe-
CTBAaTa M Jia TM HAacOuYaT B PAaBUIIHATA TIOCOKA C €KCIIEPTHH ChBETH MO/ JOpMaTa Ha KOHCYITaHTCKH IPO-
ekxT. Koncynranture ca , JIMIICBAIIOTO 3BEHO’, KaTO MPE0CTaBAT Ha OM3Heca HEOOXOUMHUTE EKCIIEPTHU
CHBETH U 3HAHUS 32 IPEOJIOJIABAHE HA TE3H IIPEIN3BUKATEIICTBA.
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N3JTOKEHHUE

B kpas nHa 80-te ronunu Ha XX Bek bbarapus, momoO6HO Ha MHOTO CTpaHH OT M3TOYHHUSA OJIOK,
IpeMUHA OT IEHTPAJIHO IUIAaHUpaHa KbM I1a3apHa UKOHOMHUKA U TOBA MIOCTAaBU HA4YaJIOTO HA OM3HEC pe-
AJHOCTTAa Ha HOBOTO ChBpPEMHE, C YACTHU (PUPMU, OTBOPEHHU Ma3apy U KOHKYPEHIIMsS, HETIO3HATH J0 TO3U
MomMmeHT. [IpexonsT B bbarapus nonece peania Bb3MOKHOCTH 32 HAChpyaBaHE Ha TYpUCTHYECKaTa MH-
JIycTpus U € B 1oOpa MO3MIIMsI TOBA J1a MPOAbIKaBa U B ObjelIe ¢ peanta (pakTopu, KOUTO ro 00yClaBsT:

e BpBexk1aHeTO Ha peauiia MKOHOMHYECKU peopMH KaTo MpUBAaTH3ALMs HAa AbPKAaBHH MPEpH-
ATHSA, OTPACIIOBOTO MPECTPYKTYpPUPAaHE HA UHAYCTPUATA U IPEMaxBaHe HAa ThProBckute Oapuepu. Teszu
pedopMu crioMorHaxa 3a OTKJIIOUBAHETO Ha IMOTEHIMaja Ha Objirapckara MKOHOMHKA, CTUMYJIHpaxa
KOHKYPEHLIUATAa U HaChpUMXa MHOBALIMUTE, KaTO B KpallHa CMETKa JOBEJ0Xa 10 MKOHOMUYECKU Hampe-
J'bK BbB BCHUKH CEKTOPH;

e [IpucvenunsBanero Ha bwarapus keM EC Ha 1 snyapu 2007 1. Oele BakeH MOMEHT 3a CTpa-
Hata HU. ToBa chOWTHE HaNOXK bbiarapus na yHupHUIMpa 3aKOHONATEICTBOTO CH C TOBA HA CTPaHU-
Te-ujeHku Ha EC, xaTo mo To3u HayMH yJECHU MHTEIPUPAHETO Ha ObArapckust OM3HEC B MO-TOJIEMUs
eBporelcku nasap. ToBa npuBeXkaaHe B CbOTBETCTBHE C perynanunte u crannaprure Ha EC orBopu
HOBU BBb3MOXKHOCTHU 32 OBJIFApCKUsl OM3HEC Ja pa3lIUpu AEHHOCTTa CU U J1a JOCTUTHE 0 MO-TOJIEMU
na3apu, KOeTO CIIOMOTHA 3a CTUMYJIMpaHe Ha pacTe)Xa U pa3BUTHETO HA YacCTHUS CeKTop. Upe3 xapmo-
HU3UPAHETO Ha 3aKoHOoAaTencTBOTO cu ¢ EC bbarapus ycns aa ce Bb310a3Ba OT CBOOOJHOTO JBUKEHHE
Ha CTOKH, YCIYTH, KallUTaJld U XOpa B PAMKUTE Ha €AMHHUS €BPONENUCKH nasap. I pyna aBTopu 1ocousar,
ye... “Hali-ChILECTBEHO BIMSIHHE 32 PA3BUTHETO U (DYHKIIMOHUPAHETO HA MEXAYHAPOIHUTE UKOHOMUYE-
CKM OTHOIIEHHs npe3 XXI Bek umar nmpornyammre npouecu Ha narerpanus. [Ipes HoBoTo cronerne te
Ce Pa3npOCTPaHABAT KAKTO TEPUTOPUATHO, TaKa U B MPAKTUYECKU BCUUKH OOJIACTH HA CBETOBHATA UKO-
HOMHUKA — IIPOU3BOJICTBOTO HA CTOKU M YCIYTH, THPIOBHUATA, BATyTHO-KPEIUTHUTE OTHOIICHHS, KAaKTO
B MH(OpPMaLIMOHHATA CUCTEMa, HayKaTa, KyaTypara u npyru‘ (Iliev, Ilieva & Trifonova, 2017, p. 182). Te
1ocouBar oie, ye... “EBponeiickata HHTerpanus € NpoAbIDKUTENICH MPOIIEC, CI0KEH, MHOTOILIACTOB, C
KOMILIEKCEH XapakTep. To3u npolec 3aroyBa ¢ MKOHOMUUYECKH aCIEKT Ha ITPOsiBa, KaTo IOCTENEHHO pas3-
HIMPsIBa CBOSI OOXBAT M BKJIIOYBA M PYTH ACIEKTH Ha MPOSBICHUE — MOJUTUYECKH, COLIUAIHH, KYITYp-
HU. B chIIHOCTTa cM MHTErpanusaTa UMa BbTPEIIEH XapakTep U ce pasmieka Karo TpaHchopmaius Ha
CyOeKTUTe, KOUTO CE€ MHTETPUPAT, U3pa3siBallla ce B ye[HAKBABAaHE HA HKOHOMUYECKHSI, TOJTUTUYECKUS,
COLIMOKYITYpPEH MoJiell Ha Bb3npusTHe. Pazoupa ce, yHupunupaHeTo Ha Te31 MOJIENIN He OMBa J1a ce pas-
IVIeXk/1a KaTo 3aryOBaHe Ha MJICHTUYHOCT. Pazmuuus Mex iy cyOeKTuTe, yJacTBaIll B MHTETPAlMOHHOTO
obenunenue, coiectByBat (Iliev, Ilieva & Trifonova, 2017, p. 186—187);

e [Ipunaranero oT cTpaHa Ha MPABUTEICTBOTO CTPATErHU 3a Pa3BUTHE HACOYEHU KbM IIOIIOMa-
raHe Ha MaJKuTe u cpeauu npeanpusatus - MCII, KouTo BKIIOYBAT: JAHBYHHU CTUMYJIH, O€3BBb3ME3THO
¢uHaHcupane u apyru ¢opMu Ha ¢GuHaHCOBA moakpena. [IpunaraHero Ha MOCOYEHHUTE CTPATETHU 32
pa3sutue Ha MCII ca oT pemaBaiio 3Ha4eHHE 32 CTUMYJIMpPAHE HA MKOHOMHUYECKHUS pPacTeX U HAChp-
YyaBaHe Ha MPEANPHEMayecTBOTO, KaTo B KpailHa cMeTKa JOIpUHAcS 3a Ch3/1aBAaHETO HA HOBU PAOOTHH
MeCTa, pa3BUTUETO HA HHOBALMUTE U UKOHOMHYECKUAT MPOCIEPUTET.

AKTyaJlHOCTTa U BaKHOCTTA Ha TemaTta 3a ,,ETHYHMTe Mpeau3BUKaTeICTBA IPE TYPUCTHUECKUS
OM3HEeC B KOHTEKCTa Ha YNPaBICHCKOTO KOHCYJITHUpPAHE™ € JIECHO pazIuuyuMa nopaau (akra, ye Typu-
3MBT € €JHa OT Hal-IIMPOKO pa3lpocTpaHeHaTa U Obp30pa3BUBAIllA CE€ CTONAHCKA JIEHHOCT B CBETA U
MpUTEkaBa 3HAYUTENIEH IPUHOC KbM INI0OanHaTa nkonomuka. OcBeH ToBa CBEeTOBHATa OpraHu3alus 1o
Typu3bM — COT noguepraBa 3HaYEHUETO HA TYpH3Ma KaTO KIJIOUOB JBHraTe]l HA MKOHOMHYECKHS pac-
TEX U pa3BUTHE B CBETOBEH Maiad. Toil ce xapakTepusupa Karo U3KIOUUTEIHO IMHAMUYHO pa3BUBAILl
ce OTpachji U UMa CHJIEH MYITHILIMIMpAL] e(peKT ype3 TreHepupaHe Ha IMPUXOAM 32 MECTHHs OM3Hec,
THH KaTo MapuTe N3pa3xo/IBaHU OT TYPUCTUTE LUPKYIUPAT B MECTHATA NKOHOMHUKA, Ch3AaBaliKy OBeYe
paboTHH MecTa B XOTEJINEPCTBOTO, PECTOPAHTEOPCTBOTO, TypOIIEpaTOpCKaTa JeHHOCT, TypHCTHYECKaTa
aHMMallMs, TPEJOCTABSIHETO Ha JAOIBJIHUTENHNA TYPUCTUUYECKU YCIyTH, Thpropusta u np. OcBeH ToBa
TOW MOXKE J1a CTUMYJHpPA U3rPaXKJAHETO U YCHhBBPIUICHCTBAHETO HAa TypHCTHYECKaTa HHGpa- U cymnep-
CTPYKTypa, KOETO OCTaBsl ABJITOTPAiHU MOI3H 33 MECTHOTO HACEJIEHUE.
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Typuctudeckara HHAYCTpHS HAUCTUHA OTOEN3a BIICUATIISBAIL PACTEXK MPe3 MOCIEAHNS BEK U Ce
NpeBbpHA B 3HAUMTEIICH MPUHOC 3a CBeTOBHATa MKOHOMHUKA. 1[0 ce oTHacst 10 JaHHUTE 3a TypHUCTHYe-
ckute mbTyBaHus 3a 2022 1. (‘Global and regional tourism performance’, 2024). COT otGens3Ba pbCT
c Hax 100% B cpaBHenue ¢ npeaxonnata 2021 r., ToBa MOXke ca ce 00SCHU C HaMaJeHus Opoil MbTy-
BaHMs B ciefcTBUe Ha naHaemusta or COVID-19, xosto moguepra ys3BUMOCTTa U 3aBUCHMOCTTA Ha
TypHCTHYECKaTa MHIYCTPUS OT BHHIIHU (DAKTOPH, KOETO JOBE/IE 10 3HAYUTEINIEH CIa/l B TYPUCTHUECKUTE
JEHHOCTU U MPUXOAH, Bb3CICTBA BEPXY 3a€TOCTTA, HO Hall-Beye NOAYEPTa 3HAYCHUETO Ha 3APABETO U
0€30MacHOCTTa Ha TYPUCTUTE U MEPCOHAJIa, KaTo IO MPeBbpHA B OCHOBEH MPUOPUTET 3a OM3HEca B Ty-
PUCTHUYECKHSI CEKTOp. 3a chIlara roauHa ca otoenszanu 458,08 miH., a pe3 2020 1., ensa 406,88 MiTH.
JyIITH, KOETO € Hall-HUCKaTa perucTpupana cyma. /JlaHHUTE MOcoYBar, e ronHaTa npeau enuIeMusiTa
¢ Oua perucTpupaHa ¢ Haii-MHOTO TTbTYBaHUsl, nenu 1,464 MApA. DyIIH, KaTo TOBa MOXE JIa CE IbJIKU
Ha Pa3NUyYHU (HAKTOPH, BKIIOUUTEIHO YBEIHUUEH PasojiaraeM J0X0/l, HalpeaIbK B TEXHOJIOTUUTE U T10-
no0peHa TpaHcopTHA HHPpACTPyKTypa u mp. MeXIyHapOJHUTE MOCEIICHUS Ha TYPUCTH CE OYaKBa Jia
nocturaar 1,8 mmmapaa 10 2030 r., koeTo e yBenuuenue oT okoiio 3,3% rogumiao ot 2010 1. 10 2030 1.

K®M zien gHemeH Typu3MbT MPOABIDKABA J1a CE pa3BUBa ChC ChIIIaTa CHUja, KaTo OcTaBa Hebmaro-
MPUSITHA TIOCTIEANIIN KaKTO 32 MECHUTE OOIIHOCTH, Taka U Ha MPUPOJHUTE U aHTPOIIOTEHHUTE TyPHC-
THYECKU PECYPCH, CIEAOBATEIHO € a0COIOTHO HEOOXOAUMO Jla ce OaJaHCHPaT MKOHOMUYECKUTE TIOJI3H
ChC COI[MAITHUTE, €KOJIOTMYHUTE U €TUYHH ChOOPaKeHHUS 3 €MH 32 €IHH 110 YCTOHYUB U OTTOBOPEH TY-
pu3bM. EdexkTrBeH HaunH 3a CpaBsSHETO ¢ HEOIArOMPUATHUTE TOCIEAUIN € PHKOBOJICHETO OT ETUYHU
kozekcu. Te ca U3IUI0 B 1MOJ13a HA BCHYKH YYaCTHULM B TypUCTHYECKATa MHIYCTPUS M UMAT 3a Iell Aa
rapaHTUpaT, 4ye TypU3MBbT CE MIPOBEKA [0 HAYMH, KOUTO € eTHYEH, OTTOBOPEH M YCTOMYUB.

Takasa e u mucusita Ha COT upes cp3naBane Ha ,,] mo0aneH eTnueH Koaeke Ha Typusma Ha OOH®,
npuet Ha cpenta Ha O6moro chOpanue Ha COT B MctanOyn, Typuus npe3 1997 1., u 1Be roAMHU MO-KbC-
Ho npusHar B Canrsro, Ywn. Kato ocHOBHA pedepeHTHa pamMKa 32 OTTOBOPEH M YCTOWYHB TYPU3BM,
TOW TIPECTABIISIBA N3UepIIaTesieH Ha0op OT MPUHIUIH, TTPEeTHA3HAYCH /1a HAITHTCTBA 3aUHTEPECOBAHHUTE
CTpaHH B 00JIaCTTa HAa TYPUCTHUYECKOTO Pa3BUTHE, 32 MIPEJOTBPATSIBAHE HA OTPULIATEITHOTO Bbh3/ICHCTBHE
BBPXY OKOJIHATa Cpefa, KyJITypHOTO HACIEICTBO U OOIIECTBOTO KaTo LSJI0. [ T00aTHUST eTHUEH KOJEKC
Ha TypH3Ma Ce€ M3I0JI3Ba KaT0 MHCTPYMEHT 3a 3aMHTEPECOBAHUTE CTPAHM B TypH3Ma 3a HACOYBAHE Ha
TEXHUTE PELICHUs U AeUCTBUSA U ce cheTou oT aeceT naparpada: (‘UNWTO Global Code of Ethics for
Tourism’, 2024)

1 .IlpuHOCHT Ha TypH3Ma 3a B3aWMHOTO Pa30MPaTEICTBO M yBOKEHUE MEXITYy HAPOIAUTE W 0OIIe-
CTBara;

2. Typu3MbT KaTro CPeJCTBO 32 MHAMBU/IYAIHO U KOJIEKTUBHO 33/10BOJICTBO;

3. Typu3msbT - pakTop 32 YCTOHIHBO Pa3BUTHCE;

4. TypusmbT - MOTpEOUTEN HA KYJATYPHOTO HACJIEACTBO HA YOBEUECTBOTO U JOTIPUHACSII] 32 HETO-
BOTO yBEIIMYaBaHE,

5. Typu3msbT - OraroaTHa JSHHOCT 3a CTPAHUTE B OONTHOCTUTE-TOMAKUHH,

6.3a1bJKEHNUS HA yYaCTHULIUTE B PA3BUTUETO HA TypU3Ma;

7.I1paBo Ha TypU3bM;

8.CB00OO/Ia Ha IBMKEHUE HA TYPHUCTHTE;

9.IlpaBa Ha paboTemuTe U NpeInprueMaduTe B TypUCTHYECKaTa HHAYCTPUS;

10.IIpunarane Ha npuHIunuTe Ha CBETOBHHS KOJICKC HAa €THKATa B TypH3Ma.

B nombiHenue kbM [7100aMHMS €THYEH KOAEKC 3a TypH3Ma € HeoOXOAMMO Jia ce OTOenexu, ue
MHOTO Jbp)KaBU, YaCTHU OM3HECH W MPABUTEJICTBEHNW OPTaHU3aIllMM MMaT CBOM COOCTBEHU €THYHH KO-
JIeKCH 32 TPO(ECUOHATMCTUTE B TypPUCTUYECKATa MHAYCTPUS, KOUTO OYepTaBaT €TUYHUTE OTTOBOPHOCTHU
Ha CITy)HTeNuTe. ,,ENBa npe3 nmociaeqHuTe HAKOIKO TOIMHU TYPUCTHYECKUTE OPraHU3aLUH 3ao4yBar aa
OCBH3HABAT, Y€ C HAChPYABAHETO HA TEXHUTE ETUYHU TTO3UIIUN MOXKE J1a C€ Tpaju J0OBp OM3HEC, Thil KaTo
MOTEHIMAJTHO CE YBeIryaBa neyandara Ha KOMITaHUsTa, ClioMara ce 3a €(peKTUBHOCTTA Ha YIIPABJICHHUETO,
3HAUUTEIHO C€ MOA00PSIBAT OTHOLICHUATA MEX/Y CIY)KHUTEINUTE U C€ M3TPax/ia YCIeIHa KOPIOpaTUBHA
BU3UA* ¥ POJBJDKABA ...,,3a J1a MOTAIHE B CIIUCHKA 332 €TUYEH TYPU3bM, €IHA JbpkaBa TpsOBa 1a mo-
Kpue pen Kputepun. Te ce mpocTupar oT eKoJIorus 10 TpakaaHcku rmpasa u np* (Stefanova 2013, p. 9).
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Etumonorusita Ha qymara ,,0M3Hec ©Ma CBOUTE KOPEHU B CpEIHOAHIIHIICKaTa Ayma ,,bisynes*,
KOSITO C€ OTHACS JI0 ,,0€3MOKOMCTBO WK ,,rprka™. JIHEC TS € U3KITIOUMTEIIHO IIMPOKO M3IOJI3BaHa B
ChBPEMCHHHMSI €3UK, KaTO OOMKHOBEHO CE M3II0JI3Ba 32 0003HAYaBaHE Ha BCsAKa JCHHOCT WU pabora,
M3BBPIICHA OT JIJICHO JIMIIE, He3aBUCUMO OT o0JacTTa W IiejiTa Ha paborata. B HsAkoum oT ciydau-
Te ynoTrpebaTa € mo-nperu3Ha U ¢e OTHACS 10 HauWHaHUE, MPoQecus, WIN ACHHOCT, IPEIIPHUETH OT
JAJICHO JIUIIE, 3a J]Ja OCUTYPH CPEACTBa 3a OIleJIIBaHEe, T.C. Ievaida Wik Bb3HarpaxiaeHue. Bourpeku
TOBa MOHATHATA ,,0M3HEC™ W ,,eTHKA* Ce pa3rpaHHyYaBaT Bb3 OCHOBAa Ha ()YHIAMEHTAJHHTE Harjiacu
Ha 00JIaCTUTE, KbM KOMTO TMpUHAIekKAT. DakThT, ye OM3HECHT UMa SICEH MKOHOMHYECKH CMHCHII, TO
CBBpP3Ba C BCHUKH XapaKTEPUCTHKU Ha WKOHOMHUYECKaTa Cpela, C OCHOBEH aKIICHT BHPXY Iedanodara,
KOHKYPEHITUSATA, peain3anusaTa. B chIIoTo BpeMe eTHKaTa ce CBbpP3Ba ¢ MOpaJia, KbJIETO C€ OTHACS JI0
CHBCEM pa3UIHH QyHIaMEHTATHH IIEHHOCTH, KOUTO Ca CBhP3aHU Hali-Bede C JYXOBHOCTTA, TPABEHETO
Ha 100po u mp. B crepcTBre Ha Ka3aHOTO 10 TYK, MOkeM 1a hopmMupame 000CHOBKa, 4e ,,0u3Heca™ u
»€TUKaTa* ca pa3TuYHA O0JIACTH M TPUTEXKABAT Pa3IMYHU [EHHOCTH, HO OTIMYHO MOTaT Jia JIecTBaT
B CHHEPIHsl, T.€. MPEIUIMTAHETO UM KaTo OTIICJIHU EJIEMEHTH C€ OTHACS IO ChBMECTHOTO UM JICHCTBUE,
YHITO KPACH PE3YJITaT € MO-TOJSIM OT e(peKTa Ha OTJCIHUAT SJICMCHT, MJIM HHA4Ye Ka3aHO Ieyue/IMBIIaTa
dopmyna e 1+1=3.

CrenupuyHUTe XapaKTepUCTUKU Ha OU3HEC eTHKaTa MoraT Ja ObaaT 0000IIeHN KaTo Clie/IBa:

® OM3HEC eTHKAaTa € CPAaBHUTEIIHO HOBA O0JIACT 3a M3y4YaBaHE;

® [10 CBOSITA CHITHOCT OM3HEC €TUKATA € MHTEPIUCIUIUIMHAPHA HayKa;

® OM3HEC THKAaTa UMa CHJTHA MPaKTUYeCKa HACOYCHOCT;

® OM3HEC €TUKATa CE OCHOBABA HAa CHOTBETHUSAT JIHKHOCTEH €THYEH KOIEKC.

ETukara, Kato CBIIHOCT, IPEACTABIsABa HA0OP OT MPHUHIUIIK U HOPMH 3a YOBEIIKO IMOBE/ICHUE,
OT JIpyra cTpaHa OM3HEC €THKaTa € CHJIHO pa3BHBaIla Cce JUCIUIUIMHA OCHOBABAIlla CE Ha aKTYaJTHUTE
PpOOJIEMH B MEKIYICTIOBUTE OTHOIICHHUS, KOETO KbM CETaIlleH MOMEHT € TeMa C 0COOCHA aKTYaTHOCT.
Heftaure n3cienoBaresicku 00IacTH IPECTABIISBAT ITPeceyHaTa Touka Ha criennuIHr OU3HEC IIEHHOC-
TH ¥ YOBEIIKM eTHYHU IeHHOCTH. B Konekca mo Ou3Hec eTrka yetem cienHara AepuHUIM: ,,Kogekcst
1o OM3HEC eTHKa UMa 3a IeJT JIa YCTAHOBH HOPMHUTE, KOUTO ONPEILIIAT MOBECHUETO HAa BCUYKH 3aCTH
JHIa BbB (pUpMara mo BpeMe Ha M3IIbJIHEHUE HA CIIY)KCOHUTE UM 3a/IbJDKCHHUS, HA B3AUMOOTHOIICHHUS-
Ta MOMEXKy UM M ChC COOCTBCHHUIIUTE HA (pUpMaTa, KAKTO U B3aUMOOTHOILIEHHUATA UM ChC 3a€TH JIUIA
OT Apyru GUPMU — KIMEHTU U MapTHbOPU U IbpkaBHUTE opraHu.” (‘Business Ethics Code’, 2023) B
MpoABbJDKEHUE ca mocodeHu [IpaBuiiaTa 3a moBeeHUE, KOUTO ca HA0OOP OT MPENnopbYaHA CUCTEMATHUHU
CTHYHU CTAHJAPTH, MPEHA3HAYCHHU Ja CIIyXaT KaTo OPUEHTHUP Ha OM3HEC OPraHu3alliuTe U Ja Haco4uBa
TEXHHUTE YICHOBE MPHU M300pa MEKIY pa3jiMuH{ aJITePHATHBHU TUIIOBE MOBEICHHE U JOOPOBOJHO Ce
3aJIbJDKABAT Jia CIIa3BaT M MMpUIaraT B TPYJ0BaTa CH MPaKTHKA.

KoHmemnusta 3a OM3HeC €TUKA € TSICHO CBbpP3aHa C JIUYHUTE KaueCTBa U XapaKTEPUCTUKU Ha Me-
HUJDKBPA, BKIIOYUTEITHO HETOBUTE MOPAJHU IICHHOCTH, HAYMH HAa MHUCJICHE, CTCIICH Ha 00pa3oBaHHUEe,
MoTHBanus U mp. [IpuTerkaBaHeTO HA 3HAHUS U YMCHHSI B KOHKpETHA OOJIACT € OT pellaBaIio 3HaYCHUE
3a MEHHU/DKBPA, 32 J1a Ce CIpaBsi €PEKTUBHO ChC CBOMTE OTTOBOPHOCTH, Jia MPHUTEKaBa PEasieH OIIUT,
HE3aBHCHMO TIOJYYEeH Ype3 TEOPETHYHO OOyYCHHE WJIM peajiHa MpaKTHKa, KaTo TOBa IIe MY ITO3BOJIU
e(eKTUBHO Jla aHAJIM3WUpa W pa3perniaBa MpoOIeMr OT BCSKAaKbB BHJI, IOPH OIE MPEIN Ja Bh3HUKHAT.
W3uckBa ce OnuT, THOBAaTHBHO MUCJICHE, TO3HABAHE HA HOPMAaTHBHATA Oa3a.

TbpceHe Ha EKCIIEPTHOTO MHEHUE HAa OMMTHUTE KOHCYJITAHTH e 00yCJIaBsi OT HAJTMYUETO Ha Bb3-
HUKHAIIM [TPEIM3BUKATEIICTBA TIPS/l MCHUDKBPUTE B TYPUCTHUECKATa OPraHU3allks KaTo CIOKHATa pe-
ryJlaTopHa Cpejia OT CTpaHa Ha JIbp)KaBaTa, CUJIHA KOHKYPEHIIUS, MOHOIION, KOPYIIIHSI, CIIOKHU U Pa3HO-
POJIHM €TUYECKH Ka3yCH B OpraHU3alusITa U T.H. BU3HEeC KOHCYNITaHTUTE MPEOCTABAT ClICIHATH3UPaAHH
ChBETH M HACOKHM Ha TYPUCTHUYECKHs OM3HEC, 3a Jla UM IOMOTHAT Jia MOCTUTHAT CBOMTE (PMHAHCOBU
W yrpaBiieHCKH 1iend. HeoOXoauMo € ja BiiaaesT 3a1b1004eH MO3HAHUS 32 TYPUCTUYCCKATa MHTYC-
TpUS U HEHHATa TMHAMUKA, EKCIICPTEH OIUT, KAKTO U CIIOCOOHOCTTA JIa TUArHOCTHIIMPAT, pa3padoTBar
U MPEJOCTaBAT MHIUBUAYATHH U HOy-Xay pelleHus, 1moj ¢popmMara Ha KOHCYJATAHTCKH MPOEKTH, KOUTO
¢ HaJIeXarno Ja ObJaT MPUIOKUMH, IPAKTUIHHN U peaTUCTUIHH. KOHCYITaHTCKUTE MPOCKTH ¢a OCHOB-
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HUST HAYMH, TI0 KOWTO OM3HEC KOHCYITAHTUTE MPEIOCTaBAT €KCIIEPTHU OLICHKH HA TYPUCTUYECKUTE Op-
raHu3aliM, KOUTO TpsiOBa Ja ObJaT MEPCOHATU3UPAHU KbM CHEHU(PUIHUTE U3UCKBAHUS HA KIMEHTA U
Jla IOCTUTHAT TEXHUTE (PUHAHCOBU M YIpaBlIeHCKU 1enu. ClenoBaTeIHO KOHCYJATAaHTHTE UTpasiT Oc-
HOBOIIOJIArala poss 3a MojrnoMaraHe Ha OU3Heca 3a OPUEHTUPAHE B HOBA MKOHOMHUYECKA PEATHOCT 3a
Jla TIPEOIoIEAT MPEeIU3BUKATEICTBATA U J1a TH HacoyaT B MPaBUIIHATA [TOCOKA C €KCIIEPTHU CHBETH Bb3
OCHOBA Ha CBOMTE 3HAHMSI U MPAKTUYECKU OIHT.

Crniopes eTMMOJIOTUYHUS PEYHUK JyMaTa ,,KOHCYITUpaHe  uiBa OT aHIJIMICKaTa Ayma ,,counseling”,
KOSITO B OyKBaJIeH MPEBOJ O3HAyaBa ChBETBaM. 3a Ja pa3depeM OM3HEC KOHCYITHUPAHETO Karo Hayka,
TpsiOBa 12 0OBbpHEM CIIEIMATHO BHUMAHUE HA LEIHS KOHCYJITAHTCKH MPOLEC U TOCIEI0BATEIHOCTTA
OT JICUCTBHS M MEXaHU3MH. To caMo 1o cede CH MPEeICTaBIsIBa IByCTPAHEH MPOIIEC, TPH KOHTO CE 0Ch-
IIECTBSIBA B3aMMOJICHCTBAE MEKIY CICIHAIUCT B KOHKPETHA NpodecHoHamHa 001acT — KOHCYJITAHT
(MHIMBUIYaJIeH WA OT KOHCYJITAHTCKA OPTaHU3allns) M KJIMESHT OT JIpyra cTpaHa (pU3NIeCcKo WIH F0pHU-
JIMYECKO JIMIIE), KaTO C€ MPEIOCTaBAT OT CTPaHa KOHCYJITaHTA HE3aBUCHUMH CHBETH, OLIEHKA, MPETIOPH-
KW, aHAJIM3M , IPOTHO3H 32 TIOCTUTaHe Ha MO3UTHUBHU M3MeHeHus. HeoOxonumo e ca ce orOenexu, ue
KOHCYATAHTHT BCHITHOCT HE M3MBJIHIBA (PyHKIUATA 32 YIPaBICHHUE, @ BMECTO TOBA Mpe/iara HAYWHU 3a
MPUJIAraHeTo M Ha KIIMEHTA.

C TeueHue Ha BpPEMETO KOHCYITAHTCKAaTa MHIYCTPUS C€ JAUBEPCUPUIMPA C MHOXKECTBO (PUPMHU,
npeJyiaraiy Crenualn3upaHd yCIyrd B pa3inyHu obnactu. bearapcka aconuanysi Ha yrnpaBiIeHCKH-
T€ KOHCYATAHTCKH opranuszanuu — ,,bAYKO® onpenens mect o6gacTu Ha yIpaBI€HCKO KOHCYJITUPAHE
(‘Areas of management consulting’, 2023):

e MlH(hopMalIMOHHU TEXHOJIOTUH;

e [IponaxOu 1 MapKeTUHT;

e CTpareruu u pa3BuTHE;

e YpapieHUe Ha IPOU3BOJICTBOTO U YCIIYTUTE;

e YpapieHUe Ha YOBEUIKUTE PECYPCH U IIPOMSHATA;

e OHHAHCH U yIPaBICHUE HA PHUCKa.

B roneMuTe KOHCY/ITaHTCKH KOPIIOpAIMK c€ HAOI0aBa KOHCOIUIUPaHe Ha MHOTO OT T€3U yIpa-
BJICHCKH OO0JIACTH, KOETO JJaBa 3HAYMUTEJICH IUTIOC HA KOHCYJATAHTCKAaTa KOMITAHUs, Ype3 MPUTESKaHNE Ha
KOHCYJITAHTH C TIO3HAHUS B PA3IMYHH 00JaCTH U Bb3MOKHOCTH Ha MPEIOCTaBsIHE HA €AMHHA U KOMILIe-
Kca yciyra.

KbM neH nHenieH na3apbT Ha KOHCYATAHTCKH YCIYTH € U3KJIIOYUTETHO Pa3BUT, 0COOCHO B CHITHO
Pa3BUTUTE UHIYCTPHAIHO HKOHOMMKH IO cBeTa. [0 OTHOIIEHNE Ha PEerMOHAIHOTO paslpe/ieieHue Ha
koHcynTantckus nasap, CAILl npencrasnsasar npubnuszurento 50% oT cBEeTOBHUS Mazap, CIEABAHU OT
EBpona u Asus (Stanimirova 2016, p. 49).

lopumaoTO MpoyuBane Ha EBpomelickara ¢enepanus Ha acOUALMUTE HA YIPABICHCKUTE KOH-
cynranta — ,,FEACO® ce nmpoBexaa BCsKa roIMHA U LI€ATa My € J1a aHaJIM3Upa OCHOBHUTE TEHIECHLIUU
B MHAYCTPHSTA 3a YIPABIECHCKO KOHCYATHpaHe B EBpona M 1a mpeaocTaBu CTATUCTHYECKH JTAHHU 3a
WHIYCTPUSTA Ha YIPABICHCKO KOHCYITUPAHE, KaTO TOIUIIIHA TEHACHIUSA Ha 000pOTa, TeHCHIIUS Ha 3a-
€TOCTTa, TEHICHLUS Ha IPOU3BOJUTEIHOCTTA, CETMEHTHPAHE 10 BUAOBE YCIyr U poune. Karo ocHoBa
3a IpOyYBaHE C€ OCHOBABAT HA JAHHHUTE OT KOHCYATaHTCKHU (pupmu Ha 11 cTpanu, wienku Ha ,,FEACO®,
cberasisaBay 77% ot eBponelickusa bBII. Pesynrarure ot npoyuBaHeTo momarar Ha KOHCYJITAHTCKUATE
¢bupmu 1a pazdepar TEKyIoTO ChCTOSHIE Ha MHAYCTPHATA, 1a UASHTHPHUIIPAT 00JIACTH 3a TIOA00peHne
1 Ja B3eMar HHPOPMHUPAHU PEIICHUS] OTHOCHO CBOSITAa OM3HEC CTPATETHs.

Kakro mocouBar nanaute oT mociaenHoro um npoyuBane (‘Survey of the European management
consultancy 2021/2022°, 2024) 3acToil B TBPCEHETO W MPEJUTaraHeTo Ha YIPABICHCKO KOHCYJITHUPAHE Ce
perucTpupa eIMHCTBEHO B roguHara ciea nanaemusata or COVID-19, Ho 0bp30 Bb3CTaHOBSIBA MPEIUIII-
HUTE CU HHMBa OT 01m30 12% 3a mo-manko oT roauHa 3a cieapamara 2021, YnpaBneHCKOTO KOHCYITH-
paHe ce cuMTa 3a Obp30 pa3BHUBallA CE€, HO U CUJIHO JMHAMUYHA UHIYCTPHs MMO00HO HA IPYTU OTpaCiIu
BIIMsIEIa c€ OT OPCMAaKOPHU OOCTOSATENICTBA. BhIpeku npensTcTBUATA CE OYaKBa Na3apbT Ja pacTe B
Obzelle, Ch3aaBaiiku cpeia ¢ HapacTBaIlO ThPCEHE Ha KOHCYITAHTCKH YCIIYTH.
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B koHTEKCcTa Ha OM3HEC KOHCYATAIMUTE B 001aCTTa Ha Typu3Ma, poBexaaneto Ha SWOT ananus
¢ a0COIFOTHO HEOOXOAMM M MOXKeE Ja ObJIe B MMOJI3a 3a WACHTU(HUIIMpaHEe HA CHIIHUTE, CIA0UTE CTPaHH,
BB3MOXKHOCTHUTE U 3arutaxute. Upe3 uzpbpiiBane Ha SWOT aHanu3 KOHCYJATaHTUTE MOTaT Ja WECHTH-
burupar obaacTu 3a mogoOpeHHe.

SWOT — aHanu3bT € METOJ] 3a CTPATErMYECKO TUIaHUpaHe, pa3paboTeH B Kpas Ha 60-Te roguHu
Ha XX Bek oT Anbept XbMbpH, ppKoBOAUTEN Ha IPoeKT B CTaH(OPACKUS HaydeH MHCTUTYT. Hanme-
noBanuetro SWOT e cpkpatenne ot Strengths, Weaknesses, Opportunities and Threats. Eto 3aro To3u
BHJ] aHAJIN3 Ha OBJITAPCKH €3MK MOXKE Ja Ce Hapede ,,AHaIW3 Ha CHIIHUTE CTPaHH, BB3MOXKHOCTHUTE U
zamutaxure. (‘'SWOT Analysis — a tool for strategic management’, 2024)

Tabn. 1. SWOT ananuz na Emuunume npeoussuxamencmed nped mypucmudeckus ousmec
6 KOHMeKcma Ha ynpaeieHcKoOmo KOHCYIMUpane

SWOT anann3

Strengths
CuiHu cTpaHu

Weaknesses
Cnabu cTpaHu

IoaabpkaHETO HA €TUYHM IPUHLUIH U
HOPMH MOJKE J]a MOA00pH pemyTanusaTa Ha
TYpUCTHYECKHUTE (HPUPMU W TIECTUHAINH 3a
Jla OJTydaBaT KOHKYPEHTHO MIPEAUMCTBO;
ETu4HnTE NPaKTHKK JONPUHACAT 32
JTBIATOCPOYHATA YCTOWIMBOCT Ha TypHU3Ma
4pe3 3ala3BaHe Ha IPUPOIHUTE U
AQHTPOIOTEHHUTE TYPUCTHUECKU PECYPCH Ha
MECHHUTE OOIIHOCTH;

[IpremaneTo Ha €THYHH HOPMU

MOXe€ J1a HAChPUH MI0-TECHU BPB3KU C
MECTHOTO HacelleHHEe, KOETO BOAU [0 T.H.

»»AKYITyparms‘.

ETuunuTe cTaHmapTH Morar Jia Bapupar

B 3aBUCHMOCT OT KYJITYPHUTE HOPMH U
JTUYHUTE YOSKICHHSI, KOETO MOXKE Jia
Ch3/1aJIe MOTCHIIUAIHU KOH(PIUKTH;
[IpunaraneTo Ha €THYHU CTAHIAPTH MOXKE
Ja BKIJIFOYBA JOIIBJIHUTCIITHU pa3xo,111/1

3a OM3Heca, OKa3BalKu BIMSHUE BbPXY
TSAXHATa KOHKYPEHTOCIIOCOOHOCT Ha ma3apa;
ChIpoTHBaTa OT CTpaHa Ha 3aHHTEPECOBAHU
CTpaHU, KOUTO HE JKeNasdT Ja ce aJlanTupar
KbM €THYHUTE HOPMH, MOXKE J1a Ch3/1aJIe
TPYAHOCTH IIPH IIPHJIAraHETO.

Opportunities
Bb3moxkHOCTH

Threats
3amiaxu

HapacTBamoto Tepcene Ha ,,eTHUHN
KOHCYJITAHTCKHU YCIYTH MOXKE J1a Ch3/1ae
HOBH OM3HEC BE3MOKHOCTH,
Bb3npuemMaHeTo Ha €TUYHHUTE PUHIUIN 1
HOPMH MOJKE J]a CTUMYJIHPA HHOBALINUTE B
TYPUCTHYCCKUTE OPraHU3aIlH, BOICIIHU 10
HOBH TIPOAYKTH U MIPEKUBSBAHMS, KOUTO Ca
B CbOTBETCTBHUE C YCTONUUBHUTE MPAKTUKY;
HapactBamara ocBeroMeHOCT Ha
MOTPEOUTENUTE U MIPEAMOYUTAHHUSITA

UM 32 eTHYCH TYPU3bM IPEIOCTABAT
BB3MOXKHOCTH 32 OM3HECa J1a Ce pa3rpaHuyu
Ha Tazapa.

Hapyenusita Ha €eTHYHUTE CTaHAAPTH
Morar ia JOBeZar 10 HEraTUBHO

peHoMe, HaKbpHsABAalKU peryTanusaTa Ha
TypUCTUYECKUS OU3HEC;

PasBuBamure ce peryiaauuu 1 CTaHAapTH,
CBBbP3aHU C €TUKaTa B TypH3Ma, MOrar J1a
Ch3/1aJar NPeIN3BUKATEIICTBA 3a CIIa3BAaHETO
Ha M3UCKBaHUATA 33 3aHHTEPECOBAHUTE
CTpaHu;

HecnazpaneTo Ha €TUYHUTE KOJEKCH
MOKE J1a TOBEZIE JI0 3aryda Ha ma3apeH
JISUT B TI0J132 HA KOHKYPEHTH, KOUTO JAaBaT
IIPUOPUTET HA ETUYHUTE IIPAKTUKH.

M3TouHuK: TabmumaTa € M3roTBeHa OT aBTOpa

CBBKYyNHOCTTA OT JAHHUTE, IPEJCTaBEHU B TA0IMLATa, aBaT OCHOBAHUE J1a C€ IPEAIONO0KH, e
ype3 Te3u (HaKTOpH, KOHCYITAaHTHT MOJKE J]a B3eMe J1a B3eMe M0-UH(OpMHUpaHU PELICHus, 3a J1a ce Clpa-
BHU CbHC CIa0OCTUTE U CIOKHUTE €TUYHU JUIEMHU B TypUCTHUYECKaTa OpraHu3allys, 1a ce Bb3IO0JI3Ba OT
CUWJIHUTE CTPAHU U BB3MOXKHOCTHUTE 3a HAChbPYaBaHE HA YCTOMYMBH M OTTOBOPHU IIPAKTUKH YPE3 IIPUO-
pUTH3HpaHE Ha €THYHUTE choOpaskeHus. TypuszMa € MHOTO JUHAMUYHO pa3BUBALL CE€ OTPAChI U Hapes
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C TIOJIOKUTEIIHUTE WKOHOMHYECKH M COIIMANTHU TOJI3U 32 MECTHOTO HACEJIEHHE, PEIOM JO TAX CTOAT
Y HETaTUBHUTE TaKWBa. 3aja4arta mpej OW3HeC JUACPUTE € BCUYKO JPYro, HO HE W JIECHA, Te TpsOBa
0 HSIKaKbB HAYWH J1a HAMEPST PAaBHOBECUE MPETENIIANKHI KPATKOCPOUYHUTE (PUHAHCOBH BB3XOIH CPEILY
JBJITOCPOYHATA YCTOMYMBOCT, MPEIUIETEHAa C €TUYHHUS JBIT. B KpaifHa cMeTKa OCTUTaHeToO Ha OajaHc
€ KITIOYOBHUST MOMEHT — JIa C€ TPEeIUIeTe B €IHO KOPECTIOHAMPAIIO C€ IS0 KaKTO €TUKaTa, Taka U UKO-
HOMHMKATa TIPY B3UMAHETO Ha yIpaBiieHCKH pemeHus. [To To3n HaunH moOpoaerenTa u nedaigdara He ce
pa3mIekaaT KaTo B3aMMHO M3KIIIOYBAIM CE€ KOHIIEMIIMH, a Ce peaTn3upar cbBMecTHO. MIMeHHo Ou3Hec
KOHCYJITaHTa € PEJIHO JIa [T0eMe aHTa)KUMEHTA, J1a BHEJIPHU B TYPUCTUYCCKUTE OpPraHU3aI[MUTE TEMH KaTo
€THKa, COIIMaHA OTTOBOPHOCT U MOIbPKaHE HAa yCTONUNB TYPU3bM.

3AKJIIOYEHHUE

KbM BcruKo Ka3aHo 10 MOMEHTa, MOKEM JIa HalpaBUM 3aKIIOYEHUE, Y€ €TUKaTa 10 CBOSATA ChIIl-
HOCT € Ha0Op OT MOpaJHHW LIEHHOCTH, YIPaBJISIBAIIY TOBESACHUETO HA YOBEKA WJIM HA OpraHHW3aIus, U
OTIpE/IETISAII TTOJIOKUTEIHN UM OTPHIIATEIHN OIICHKU Ha TEXHUTE MHCIU U AeiicTBus. ETukara Haii-Be-
4e € CBbp3aHa ¢ BHTPEUIHUTE IIEHHOCTH, KOMUTO OT CBOSI CTpaHa Ca YacT OT KOpPIOpaTWBHATa KYJITypa
Y OKa3BaT BIMSIHHE HA PEUICHHUSTAa B3€MaHHU B OpraHM3alMsITa. B €1HO IMBUIN30BaHOTO OOIIECTBO, B
KOETO KMBEEM, BCSIKA OpTaHM3aIlysl, TIPel KAKBUTO U Ja € MPEIU3BUKATEIICTBA JIa € U3MpaBeHa, TpsOBa
Jla IeHiCTBa B ChOTBETCTBHE C TAKHBA TMOHATHUS KaTO MOPaJl, ChbBECT, YECTHOCT, KOUTO € HeOOX0UMO J1a
ce BHYIIIAT B XapakTepa ollle OT PaHHO JIETCTBO. ,,I pHKHU ce 3a 4ecTTa OT paHHA Bb3PaCT, MUIIIC SITUH
BeMK 4oBeK — Anekcanabp [lymkun. Bcekn KOHCYATaHT, HE3aBUCHMO B KOSl 00JIACT KOHCYIITUPA, € He-
00XOMMO J1a IEHCTBA B ChOTBETCTBHE C MOPAITHUTE M €THYHU NMPHUHIMIN. BspBaMm, 4e 1Mo TO3M HAuYuH
MOXKE JIa C€ U3TPpaay Mo-J00po OOIIECTBO | JIa C€ MPEAOCTABU SIHH MMO-A00PH YCIyrd Ha OHE3H, KOUTO
THPCAT OM3HEC KOHCYJITAHTCKATa MTOMOIII.
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Abstract: This scholarly article delves into contemporary emphases and the significance of
integrating digital technologies within the restaurant sector. By scrutinizing current trends and re-
search, the paper elucidates pivotal aspects of the restaurant business’s evolution, with a keen focus
on technological progress and its ramifications on operations, customer service, and business frame-
works. Against the backdrop of the global COVID-19 pandemic and lifestyle shifts spurred by a
heightened pace, the tourism industry is witnessing an escalating impact of digital technologies and
digitization. This digital transformation uniformly impacts products, processes, and business para-
digms. Technological advancements possess the potential to fundamentally reshape core facets of the
restaurant industry, ranging from managerial practices to the gastronomic experience. The research
underscores the imperative for increased customer engagement, personalized offerings, automation,
digitization, and system integration to augment restaurants’ competitiveness and harness the digital
epoch as a conduit for innovation and advancement.
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BbBE/IEHUE

PecropanTckara HHIyCTpUsi UTPae ChUIECTBEHA POJISL B MHOI'O MKOHOMHMKH, OCOOEHO B OHE3H, KOU-
TO C€ HacOuYBaT KbM Typu3Ma. BeIIpeku ye roneMuTe Bepuri 1 KOPIOPATUBHU IPYNH UMAT 3HAYUTEITHO
MPUCHCTBUE B PECTOPAHTHOPCTBOTO, TO3U CEKTOP C€ XapaKTepusupa ¢ OM3HEC CTPYKTYpa, B KOSTO Ipe-
00J1a1aBaT CaMOHACTUTE U MAJIKUTE MPEIIPUSITHS.

PecropanThopckara JeHHOCT CHILO CE XapaKTepU3upa ChC CUIIHO KOHKYPEHTEH Ia3ap B pe3yirar
Ha HENPEKbCHATOTO HABIHM3aHe (M N3JIM3aHE) Ha KOMIIAHUH U BCE MO-Pa3HOO0PA3HOTO Mpe/IaraHe.

B T031 KOHTEKCT BBBEK/IAHETO U MPUJIATaHETO Ha HU(PPOBU TEXHOIOTHUU, KOETO € YECTO CpelaH
NPOIIEC MPE3 MOCIEAHUTE AECETUIICTHS B LIEJNS TYPUCTUUYECKH CEKTOP, IPEACTABIsABAa N3TOYHUK Ha KOH-
KypPEHTHO HaJrpakJlaHe 3a PECTOPaHTHOPCKUTE KOMIAHUM 4Ype3 CTpaTeruu 3a audepenuumanus. Kmm-
SHTUTE Ha PECTOPAHTHU CTABAT BCE MO-aHTAXKUPAHU B IUTUTAIHATA CPeJa U TOBA IIPOMEHS MOJICJIUTE Ha
B3aMMOJICHCTBUE MEXIY KIMEHTU U pecTopaHTu. OCBEH TOBa M3IMOJI3BAHETO HA LIU(PPOBU TEXHOJIOTUU
CTaHa peniaBaiio BbB BCEKH CEKTOp B KoHTekcTa Ha manaemusita or COVID-19 nopanu BbBeneHuTe
orpaHuyeHusi. B pecropaHTbopckara MHAYCTPUs aJAallTUPAHETO KbM MaHAEMUsTa YBEJIUYM W3I0I3Ba-
Heto Ha QR kozoBe 3a mpezcTaBsHe HA MEHIOTA U BBBEXKIAHETO Ha YCIYTH 3a IOCTaBKa JI0 JIOMa 4pe3
OHJIalH M1aTopMu, Hape ¢ ApyrH mpomeHu. CiaenoBaTeaHo, TUruTagHara TpanchopMalus gaued He €
oMM, a Ce MPEBbPHA B HEOOXOANMOCT 32 OLEJIIBAHETO U yCIeXa Ha KOMITAaHUHUTE B TO3U CEKTOP.
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N3O KEHUE

1. PecTopaHTCKM NpoOLeCH H CHCTEMH

Ot enHa cTpaHa, pECTOPAHTHUTE Ca MPEANPHUSITHS, KBJETO C€ MPUTOTBAT U CepBUPAT (PU3HIECKH
sAcTUs. B TO3M KOHTEKCT KOHIIENIUATA 3a BEpUrara 3a JIOCTaBKM € Cbh3/aJieHa, 3a Ja CTPYKTypupa u
000U MPOIIECUTE, KOUTO Ca CBbP3aHM ¢ MPEHOC Ha (GU3NUecKH CTOKU. Te TpsOBa 1a Ob1aT IPOCKTH-
paHu Bb3MOXKHO Hail-11aBHO, €(hEKTUBHO M HAJIEKIHO 32 MHOXKECTBO ydacTBallu cTpanu. Bepurure 3a
JIOCTaBKU CBBP3BaT JOCTABYUIIUTE HA CYpPOBHMHHU HArope Mo Bepurara ¢ MpOU3BOAMUTEINTE U B KpaliHa
CMETKa C YJaCTHULIUMTE HAJ0My 110 BepUrara Karo npojiaBadyd ¥ KJIMEHTH. B nonbiHeHue, pa3nuyHu 10C-
TaBYMIIM HA JIOTUCTUYHU YCIYTH y4acTBaT B MOJIKpena Ha TPAaHCIOPTa, CbXPaHEHUETO U 00pabdoTkaTa Ha
MaTEepUATHU CTOKH.

Ot npyra cTpaHa, peCTOpAaHTHUTE ca MPEANPUATHS 3a YCIYTH, KOUTO CE€ pa3anyaBaT BbB BaXKHU ac-
MIEKTH OT JTMHEHHUTE (PU3HMUECKU BEPHUTH 33 JTOCTABKH: TE YECTO BKIIIOUBAT CHJICH HEMATePHAJICH KOMIIO-
HEHT, TPYAHO Ce MOJAaBaT Ha ChbXPAaHEHHE U M0 CBOATA CHITHOCT PAa3dUTAT Ha OIM3KO B3aUMOICHCTBHUE
MEXy IOCTaBYMIIM Ha YCIIYTH U MIOTpeOuTeNn Ha yciyrd. ToBa ce OTHACs 3a CeKTOpa Ha XOTEINEePCTBO-
TO Y TIO-CTICIIUAITHO 32 PECTOPAHTUTE, KBIETO SICTUATA OOMKHOBEHO CE IPUTOTBSAT CJIE]] B3aUMOCHCTBHIE
B IIpOLIECA HA MOPBUKA.

3a ;1a ce CTPYKTypHpar Mno-noJpoOHO B3aMMOJICHCTBUATA HA YCIyTUTE, B INTeparypara 3a ympa-
BJIEHUE Ha YCIIYTH C€ IIPAaBU Pa3jInKa MeXIy IpOLEecH, KOUTO ca BUIUMM 3a KJIMEHTa (U 110 TO3U HauMH
M3UCKBAT IPSIKO y4acTUE HA KJIUEHTA) U MPOLECH, KOUTO Ca HEBUIUMHU 3a KJIMEHTa (HO BBIIPEKU TOBA €
Ba)KEH 3a [IPEJJOCTaBIHETO Ha yCIyru). B 3aBrcHMOCT OT cTpaHaTa Ha Taka HapedeHaTa JIMHUS Ha BUU-
MOCT, MPOLIECUTE CE IEIAT Ha GPOHT- U Oek-0puc GpOHT- U OEKCTEHTK.

PecropanTckara MHIYCTpUS C€ CHCTOM OT PA3JIIMYHH CETMEHTH, KOMTO 3aBUCAT OT BHJA XpaHa,
KauecTBO, arMocdepa u 1ieHa. Hampumep, MecTHa mULapyus U HAIlMOHAIHA BepUra MULAPHH CITyKaT 3a
€/1Ha U ChlIa L1eJ, HO BBIIPEKH TOBa UMaT pa3inyHu OusHec monenu. [lo-crnenuanHo, ToBa ce oTHAcCs 10
TEXHOJOTUYHHUTE pecypcH, kato uHpopmarronaute texuonorun (MT) ca BaxkHa yacT.

Hanmonanaure Bepuru pasmnonarar ¢ mo-rojieMu (puHaHCOBU PEeCypcH 3a MHBECTUPAHE B Pa3BU-
TUETO Ha CUCTEMUTE, B CPABHEHUE C HE3AaBUCUMUTE PECTOPAHTH.

2. UupopManmoOHHH M KOMYHMKALIMOHHH TEXHOJOTHH B PECTOPAHTHLOPCKHUAT OM3HEC

UKT (MuadopManmoHHN 1 KOMYHHKAIIMOHHU TEXHOJIOTHH) YJIECHIBAT YHPABICHUETO HA OM3HEC
JeMHOCTHTE, IOBUIIIABAT POU3BOANUTEIIHOCTTA HA (prpMaTa ¥ MOCTUTAT KOHKYPEHTHHU MPETUMCTBA Upe3
nudepeHnuanys 1 CrecTsIBaHe Ha BpeMe U pa3XofH, KaKTO M I03BOJISABAT M0J00psBaHE HA KA9€CTBOTO
Ha yCIIyruTe, IIPU B3€MAaHETO Ha peIleHHs U IIPU YJIaBIHETO Ha HOBHU Ia3apHU Bb3MOXHOCTH. [lopaau
toBa KT ca koHCONMAMpPAHU KaTO UICTUHCKY KaTalU3aTOPH 3a FeHEpUpaHe Ha CTOMHOCT B KOMITAHUUTE,
KaKTO OT BbTpEIIIHA IVIeJHA TOUKa, KaTO CE UMAaT MPEABU IPOMEHUTE B MPOILIECUTE, TaKa M BHHIIHO, TI0
OTHOILIEHUE HA Ma3apHaTa OpUEHTAIIHSL.

JururanHara TpaHcopmalys € HHOBATUBEH MPOLIEC B PAMKUTE Ha OpraHU3alMsTa, Ype3 KOHTo
KOMITaHUSATA C€ MPEKOH(UTrypHpa OT U3MOI3BAHETO HA LU(POBHU TEXHOJIOIHH, KaTO BbBEXKIa POMEHH,
KOWUTO MOTaT JIa 3aCerHaT HEHHUTE MPOAYKTH/YCIIyTH, HEHHUTE TIPOU3BOICTBEHH MPOIIECH, HeliHATa Op-
TaHW3aIMs], MApPKETHHTa/KOMEPCHUAIN3alusATa Ha HEHHNTE POIYKTH W/WIH caMusT Ou3Hec mozaen. Muo-
BallMOHHUTE MIPOLECH KaTo LSJI0 ¢a Bh3IpensITcTBaHu B no-rojsiva crerned B MCII ( Manku u Cpennu
[Ipenmpusitus) B cpaBHEHHE € MTO-TOJIEMUTE KOMIIAHUH MOPAJIU PA3XOJUTE, CBbP3aHMsI PUCK U U3HUCKBa-
HETO 3a CIIOCOOHOCTH 3a yNpaBlIeHHE Ha 3HaHMA. TO3M acleKT € MHOTO BaXKEH 3a PECTOPAHTHOPCKHS
CEeKTOp, MpE/IBU HEeroBaTa OU3HEC CTPYKTYpa.

BkitouBaneTo Ha iM(poBH TEXHOJIOTHH TpaHC(HOPMUpa pecTOpaHTbOPCKUs cekTop. OT GyHKIHO-
HaJIHA IVIeJIHA TOYKA IUTUTAIN3ALUATa B PECTOPAHThOPCKATa HHAYCTPHUS KOPEHHO MPOMEHS YCIIyTUTE Ha
PECTOPAHTUTE, TEXHUTE YIPABICHCKU JEHHOCTH M TEXHUSI MApPKETHUHT, Hape.l ¢ Jpyru Ou3Hec o01acTu.
[lo chuus HauMH, OT TEXHOJIOTMYHA IVIEJHA TOYKA, B aHIAKMMEHTA 3a LU(POBU3AIMS B TO3H CEKTOP
Morar aa 6b1aT pasrpaHUYeHNU CIEIHUTE ABE OCHOBHH H3MEPEHUS:
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a) [Ipunoousane na UKT obGopynBaHe u HOB codTyep.

PecropanTuTe nonarar 3HauNTENHN YCUIINA 32 TPUA0OMBaHE HA HOBU HU(MPOBU TEXHOIOTHH, KOU-
TO WM IO3BOJISIBAT Jia MOBHIIAT €()EKTUBHOCTTA CH U JIa MOA0OpSAT 0OCTy)KBAaHETO Ha KIMEHTUTE. B
TOBA OTHOIICHUE AUTUTAIN3ALMATA 3acAra YIPaBIEHCKUTE IEHHOCTH U OTIEPATUBHUTE MPOLIECH, ITPEeIn
KITMEHTHT JIa ONUTA SICTUATA, KaTO HalIpUMep 3aKyITyBaHe Ha ChCTABKH, PE3EPBUpPAHE HA MaCH, TPOBEPKa
Ha HAJIMYHOCTTA Ha SICTUETO W MOPBYKH 3a npuemane U (akrypupane. OCBEH TOBa M3MOJI3BaHETO Ha
UKT B pecTopanTuTe 3acsira 00CITy>)KBaHETO Ha KIMEHTHTE B CAMUSAT CAJIOH U KOMYHHUKAIUATA MEXKITY
CEpBUTHOPH, KIIMEHTH U KyXHATa. B MOMEHTa CEpBUTHOPUTE YECTO pa3IoJarar ¢ NepcoHaIHU HUPPOBU
acuctentu (PDA), 3a na qururanu3upar mopbYKUTE HA KIMEHTUTE, CBhP3BANKU T'M aBTOMAaTHYHO C KyX-
HATa. B HAKOM pecTopaHTH caMHUTe KIMEHTH 3asBABaT CBOU COOCTBEHU NMOPBHUKM HA €KpaHU Ha Macara,
0CBOOOYKIABaMKM MEepCOHANa OT Ta3W 3a7ada W MM IO3BOJISIBA JIa C€ ChCPEN0TOYaT €AUHCTBEHO BBPXY
00CTyKBaHETO Ha KIIMEHTH.

OcseH ToBa, B KOHTeKcTa Ha nanaemusita or COVID, MeHroTata pyTHHHO Ce IPENOCTABST OHJIANH
ype3 usnonszpanero Ha QR komose. M3non3BaneTo Ha caMooOCTyKBaHe U pOOOTH3UPAHU TEXHOJIOTUH,
CIOCOOHM J1a 00CITYKBAaT KIIMEHTH, CHIIO € T0JIe Ha TPUIOKEHNE M eKCTIEPUMEHTHPAHE JTHEC.

b) U3noua3Bane Ha CONMATHA MPEKHA M TUTHTATHH IIATPOPMHU.

JurnranHara TpaHchopMmarys TpoMeHs IbJI00KO TOBEICHHETO HA KIMEHTHTE B TEXHUTE IPO-
LIECH Ha MOKYIKa. MapumpyThT 3a AUTUTAIHA TOKYIIKA C€ OMpEeAeNs OT pa3IMuyHUTE CalTOBE, KaHAIIH,
YCTPOMCTBAa W M3TOYHHUIIM, KOUTO MOTPEOUTENUTE U3IIONI3BAT, 3a J1a TIOIydarT HHPOpMAaIHs, KOSTO TIOA-
Kpens pelIeHHeTo 3a MOKYIKa Ha MPOAYKT WIK ycllyra oHJlaliH. B ToBa oTHOIIEHUE TpaaullMOHHUST
BT HA MOKYTIKA HA KIIMEHTUTE HA PECTOPAHTH CE MPOMEHS KbM HOB MOJIEJ, KOMTO BKJIIOUBA MO-TOJISIMO
pa3zHooOpasue oT HH(pOpMaLKs, 0COOEHO OT COIIMAIHU MpPEXKH, yeOcaiToBe 1 miIaTopmMu 3a JOCTaBKa.
Knuenture ca pazouapoBaHu, ako HE MOTaT Jia OJIy4yar AOCTBI 10 MOAXOAIIa HHPOPMAITIS OHIAlH
3a JIaZIeH peCTOpPaHT, KOETO MOKE Jla HaBpeAu Ha MOTPEOUTENICKOTO U3KUBIBAHE OT MMbpBaTa CThIIKA Ha
naszapyBaHeTo. HaBUKBT /1a ce mpoBepsiBaT OT3WBUTE BeUE € YacT OT KIIMEHTCKUAT onuT. [loBeyero Kim-
€HTH Ce JOBepsBaT Ha OT3UBUTE HA JIPYr'H KIMEHTU U HAMHUPAT TEXHUTE KOMEHTAPH 3a MO-10CTOBEPHHU
oT nHpOpMaIUATa, IpeAcTaBeHa OT pecTopanTa. ToBa e HOBOTO IpeaaBaHe OT ycra Ha ycra. CrienoBa-
TEJHO YNPaBJICHUETO HA OHJIAMH penmyTanusara TpsioBa na ObJe UHTEIrPUPAHO B AUTUTAIHATA CTpaTerus
Ha PECTOpaHTA.

KomMmnanuute B Ou3Heca ¢ 10cTaBKa J0 A0Ma ca Hall-aKTUBHH B €KCIIOATHPAHETO Ha COL[MAIHUTE
MpEeXH, IMaBHO upe3 mardopmu 3a qurutanza gocraska (Glovo, Takeaway, Goguide, Foodmark u np.),
KOUTO TpaHchopMupar paboTara Ha 3aBelE€HUS OT TO3U BHI. Te3u miIaropMu HE CaMO U3ITBJIHABAT
GbyHKIMS 3a TpaHCTIOPTHPAHE Ha MPOAYKTA, HO CHIIO TaKa M3BBPIIBAT MHPOPMAIIMOHHHU U ITPOMOIIHO-
HaJIHU JEMHOCTU Ha PECTOPAHTUTE MO0 aBTOMATUYEH U aKTyaJIU3UpaH HAuyuH.

3aroBa pecTOpaHTHOPCKUTE KOMITAHUU HaMAJISIBaT ONIEPaTHBHUTE CH Pa3XOIH, KAaTO 0CBOOOXK1aBaT
crenuguyUeH nepcoHall OT TPAHCTIOPTHU U MAPKETUHIOBH (PyHKIMU. Te3n mpeauMcTBa He ca U3KITI0UH-
TEJTHM 3a Ta3apa Ha XpaHeHe, Thil KaTO MHOTO TPAJAMIIMOHHHU PECTOPAHTH Ca BKIIIOYHIIN Ta3H OTIIHS B
CBOMTE yCIIyTH, KaTo 10 TO3W HAYMH ca JOCTUTHAJIM MOTEHIIMAJIEH Na3ap, KOUTO Jocera € Ouil HeJOCTH-
KM 32 TSX. B Tazu Bpb3Ka, Mopajy MHIHOTO WIIM YACTHYHO 3aTBapsiHE, KOETO 3aCeTHA PECTOPAHTHOP-
ckus OpaHII B KOHTeKcTa Ha manaemusita or COVID-19, mHoro 3aBefeHus ca OpueHTUpaIu JeHOoCTTa
CH KbM CEpBHpAHE Ha XpaHa 3a B KBIIH, C JOCTHII 10 MEHIOTA Ype3 HHTEPHET WJIM KOHKPETHO ThPCEHE,
KOETO € OT ChILECTBEHO 3HAYCHHUE.

3. NnoBauum ¢ uugpoBu ycayru

[Ipe3 mocneanute necer ronuHu nudposaTta Tpanchopmaius Habpa CKOPOCT ChC CONMKABAHETO
Ha HSIKOJKO TEXHOJOTHYHHU pa3palboTku. ToBa BKIIIOUBA HE caMO OOCIMHSIBAHETO HA MPEKOBU TEXHO-
JIOTUH NOJ] MOHSATUETO TPETa UM YETBbPTA BbJHA WM €Tall, HO MO-CHEeHAIHO CIMBAHETO HAa COLUA-
HU, MOOWJIHU, aHAIUTUYHHA U 007auHu m3uncienus non noustuero SMAC (social, mobile, analytics
and cloud — conmanna, MOOMIIHA, aHAIMTUYHA U 00JIlauHa KOHUENIHs ). B qombiHenune, no-cKoponHoTo
oOenuHsBaHE Ha TeXHOJOTUATa 3a pasnpenenenara kaura (DLT — Distributed Ledger Technology — e
KOHCEHCYC OT peIUIMKHpPAHU, CHOJENIEHM U CHUHXPOHU3UWPaHM LU(PPOBU JAaHHU, KOUTO ca reorpag-
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CKU pas3lpbCHATH (paslpeesieHn) B MHOTO caiiToBe, AbpkaBu win nHctutyun (Distributed Ledger
Technology, 2016)), BkitounTeaHo OJOKYEHH TEXHOIOIMH), U3KYCTBEH HHTeNeKT (Al), pasmupena pe-
anHocT (XR — BCHUKH peaiHu U BUPTYaJIHH CPENH, MPOU3BEACHH OT KOMITIOThpHA rpaduKka U HOCEIIH
ycrpoiicta (Tu, 2023)) u kBanTOBO M3uncienne (QC — yChbBBPIICHCTBAHA M3YUCIUTEIHA TTapaurma
ype3 M3MOJI3BaHEe HA MpHUHLMIA Ha kBaHToBara MexaHuka (Nielsen & Chuang, 2010)) Geme ob6xBaHa-
To mox moHsATHEeTo DARQ (Alt, 2021). Tesn TeXHOIOTHYHH pa3paOOTKH MO3BOJIMXA TUTHTAITU3AINS Ha
TEXHOJIOTUYHO HHMBO, HO BCE TIOBEYE OOXBaIaxa MpUI0KHOTO HUBO C MPepadOTeHN OM3HEC MPOLECH U
o6usHec monenu (Alt, 2018). Te ca BpIUTbTEHN B IM(PPOBU yCIyTd, KOUTO Ca CUCTEMH 32 MPUIIOKEHUS,
MIPEIOCTAaBeHH OT JOCTABYMIM HAa YCIYTH B MH(pacTpyKTypa Ha TpeTa cTpaHa (T.e. B 001aKka) U OOMKHO-
BEHO Ce TakcyBaT Ha 0a3zara Ha ynorpeda, BMECTO Ja ObJaT JIMIIEH3WPAHH JIOKATHO. 3a OTpeOuTennTe
oOJIayHUTE pelIeHHs BKJIIOYBAT MHOTO IPEIUMCTBA.

B Hacrosimus ciaydail cOOCTBEHUIIUTE Ha PECTOPAHTH Ca OCBOOOICHH OT 3aKyITyBaHETO M aIMUHHU-
CTpHUpaHeTO Ha cCOOCTBEHa CUCTeMHa MH(ppacTpyKkTypa. BmecTo ToBa Te ce Hy»)aasT camo OT MpexXoBa
BpB3Ka M MOAXOAI KIMEHTCKH Xapayep, KOMTO YeCTO € YHUBEPCAJICH MO CBOSITa CBHIIHOCT (T.€. CTaH-
JapTHU TaOJIETH U IPEHOCUMH KOMITIOTPU BMECTO COOCTBEHU KacOBH arapaTH).

Texnonorunre SMAC u DARQ ca ce nmpeBbpHaIIM BbB BaKHU (AaKTOPH 32 MUPPOBUTE YCITYTH:

+* MoOuIHH yCTpoiicTBa KaTo cMapT(OHH 1 TaOJIETH Ce U3MOI3BAT KAKTO OT KIIMEHTHTE, TaKa U OT
nepcoHasna Ha pectopanta. CBbp3aHOCTTa O3BOJISIBA HA KJIMEHTHUTE J1a B3aUMOJIeHCTBAT HU(PPOBO C pec-
TOpaHTa, HE3aBUCUMO JIAJIM Ca B IOMEIIEHHUATA Ha PECTOPAHTA WM HE U J1a ONIPEeNAT KO KaHall Ipe/-
MOYUTAT 32 TOCTHII 10 YCIIYTUTE Ha pecTopaHTa (Harp. OHJIaliH/IopbhUBaHe Ha MSCTO, CaMO0OCITyKBaHe/
MOAIIOMOTHATO MopbhuBaHe ). [Io mpuHIMT Te ca B ChCTOSIHUE J1a MOJTy4aBaT chllaTa HHGopManus u aa
MMaT JOCTBII 10 CHIIUTE NMPHIOKEHUS KaTo CIY)KUTEIUTE Ha pecTopanTa. MHpopmannonuuTe acume-
TPHUH ca HAMAJICHU U MHOTO JIPYTH MOTEHIIMAIN Ha IU(DPOBU3UPAHUTE TPOIIECH (HATIP. HEIBYCMHCIECHO
cbOMpaHe Ha JaHHU, MOMEHTAJIHA HAJIMYHOCT Ha JIAHHU 32 AaHAJIMTHUYHU 11€J11) CBIIO Ca OYEBHJIHU.

+¢ TToBeueTo cTalMOHAPHH YCTPOMCTBA B pecTOpaHTa UMar rnoreHiuana qa cranat CMAPT. Tosa
3acsra TabenuTe, MEHIOTaTa U MaCUTe, KaKTO U KyXHEHCKUTe ypean. [IbpBuTe Moxke 1a Ob1aT CBbp3aHu
¢ PoS cucremute u aa npenoctaBsT GyHKIMH KaTo MOpbYBaHE, KAaKTO U 3a0aBiIeHHE, TOKATO BTOPUSAT
MoOXe Aa (T10JTy )aBTOMaTH31pa MPUTOTBSIHETO Ha XpaHa. CBETHT HAa CBBP3aHUTE CEH30PH U U3ITBJIHUTE-
HU MeXaHu3MH (,,/IHTepHeT Ha Hemara®) Beue MPUChCTBA B MHOTO KyXHEHCKH YCTPOMCTBA (HarpuMep —
¢bypHa, XJTaIUITHUK, CEH30PH 32 MHBEHTAp, KOHTEHHEPH, TEPMOMETPH, KPAaHOBE), KAKTO M B TIO-CIIOKHU
poGoTusupanu ycTporicTa. Te BKIIOUYBAaT HHTEIUTEHTHH YCTPOKCTBA 3a TOTBEHE (Hampumep — sous vide,
TeH/Kepa MO HaJlAraHe, MalirHa 3a Mecene) u 3D nevar 3a nepcoHanu3upaHo NPOU3BOICTBO HA XPAHU
(HampuMep — MeKapHU), HO ChIIO U pOOOTU3UPAHU PbLE, PHLE U MPHCTH, KOUTO MOTAT 13 M3BbPILIBAT
MPOCTH OIEPALMY B KyXHSTA U 32 aBTOMAaTHU3MPaHE HAa MPUTOTBSIHETO HA SICTUS M HAITUTKHU.

+ CouunanHuTe MEAMHHYU TEXHOJOTHH Ca BaKHHU (DAKTOPH 32 MOBEYETO JEHHOCTH, HACOUYCHH KbM
KIIMEHTUTE, KaTO MapKeTHHI, TOpbUBaHe, HAarpakaaBaHe U NpenopbyBane. KakTo € mocoyeHo mo-rope,
KJIIMEHTUTE MOTaT HE CaMo J1a CJI/IBAT PECTOPAHTa B IPUCHCTBUETO MY B COITMAIIHATA MPEXKa, HO | Ja Ce
CBBP3BAT ChC CMApT YCTPOMCTBA B PECTOPAHTA, 3a /1a B3aMMOJIEHUCTBAT ¢ EpCcOHalIa Ha pecTopaHTa WU
Jpyrd KOHTaKkTH. CBbpP3aHU ChC CTPATETHH 32 MACOBO MEPCOHATU3UPAHE, KIIMEHTUTE MOTaT J1a Ch3/1aBar
CBOM COOCTBEHHM MEHIOTA WJIM SICTHS, Jla TH CIIOACIIST B CBOATA MpeXka W Jia rmoyrydaBat Harpaan. Cruen
TOBA MOCJIEIOBATEIUTE MOTaT Jja n30epar J1a mpuemMar Te3u MEHIOTa MU CIEIBAIOTO CH MOCEIICHUE, /1A
MOAOOPSAT PELeNITUTE U J1a TH ChXPAaHABAT WIH CHOMACNAT C IPYTH.

¢ VIHTeNMreHTHUTE TEXHOJIOTHH, KaTto aHaimu3u, Al u XR, 4ecTo mpuchcTBaT B KOMOWHAINS C
JPyTU TEXHOJOTUH, HanpuMep B POS cuctemMu M MHTEIUMIEHTHU MOOWIHM WIH CTallMOHAPHU yCTPOM-
crBa. Te pazunTar Ha M3BIMYAHETO HA TAaHHH M PAa3KpUBAT YECTOTa Ha ynorpeda. JloOpe u3BeCTHU MpH-
MEpH Ca aHAJIM3H 32 TO/IITOMaraHe Ha B3eMaHETO Ha pemieHus (HanmpuMep — MpH TUTaHUpaHe Ha IEpCoHA
W MHBEHTAp), CTpaTeruu 3a 00ydeHHe 1 ajanTupane (HampuMep 3a MepcoHaTu3upaHe U MPOrHO3UPAHE)
Y MapKeTHHTOBH aHAJIM3U (HAIpuUMep 3a MepcoHaTu3upan kKamnanuu u opeptr). [lox popmara Ha nu-
TUTAJIHUA acUcTeHTH Al TI03BOIIsSIBA MHTEPAKTUBHH TEKCTOBH M ITIACOBH MHTep(eiicH, KOUTO MOTrarT Jia ce
M3IIOJI3BAT OT KIIMEHTUTE 3a MH(GOpPMAIs U YCIYTH 32 MOPBHYKH, KAKTO U OT MEPCOHaja 3a yIpaBiIeHHE
Ha pECTOpaHTa WIM KOHTPOJ Ha CMapT yCTPONCTBA.
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¢ U nakpas DLT u QC 3anousar n1a ce BHenpsBar. [Ipe/ioxkeHu ca pa3IuyHy cIy4au Ha U3IM03-
Bane Ha DLT (Casino, F, Dasaklis, T K, & Patsakis, C, 2019, pp. 55-81), kouto cho0miaBar 3a 3Ha4H-
TEJIHM TOJI3U MOpPaJy CHOJENIIHEe Ha HH(POpMAIHs B pealHO BpeMe B HACTPOMKUTE Ha pa3npe/esieHaTa
Bepura 3a jaoctaBku. Cpel NpuMepuUTe ca OCHIypsSIBaHE Ha [JOKa3aTEeJIICTBO 3a IPOM3X0Ja Ha
XpaHarta, 3alllUTeHO OT IMOANpAaBsHE, MPOCJeAsBaHE HAa CTOKUTE IO BpPEME Ha TPAH3UT U Ha CKIIa,
KaKTO M JIOKy-MEHTalusTa [0 BepUraTa Ha JOCTaBKH. BBIPEKHM ye MHOro pecTOpaHTH BEPOSATHO
HAMa Ja yyacTBaT JupekTHO B TakuBa DLT pemenusi, PoS cucremure Morar na pasmnojarar c
HeoOxonumuTe HHTepdEncH ,,M3BBH KYTHATA™ ¥ 110 TO3M HAYMH J1a YBeIn4aT e()eKTUBHOCTTA HA MHOTO
JeiiHocTH Harope no Bepura-ta. QC u3riexnaa € B olle MO-paHeH €Tall U Ce CMsTa, Y€ 3acTpallaBa
KPUNTOJIOTUATA, KOATO € KiIroyoBa TexHosorus 3a DLT, HO cbIIO Taka AaBa MMITyJIC Ha MHOTO
npuiiokeHusi, 6azupanu Ha Al.

SAK/TIOYEHUE

KakTo npm Bcsika mpoMsiHa, TUTHTATHATA TpaHchopMamus Ha pecTOpaHThOPCKaTa WHIYCTPHS
mpejJiara pUCcKoOBe W BB3MOXKHOCTH. He BCSKO HOBOBBBEJICHUE IIe OBbJC YCIMEIIHO, KOETO BAaXHU U 3a
pectopantuTe. MHBecTHIIMUTE TpsOBA Ja ce OOMHUCISIT BHHMATEIHO, Thi KaTO HOBUTE YCTPOWCTBA
BKJIFOUBAT PAa3Xx0JM M MOTAT Jla HapyIIiaT MPOIIECUTE B Clydyail Ha HEU3MPABHOCT U HEYCIIEX.

3a ycrnemnrHa TpaHcopmamms ce M3MCKBA 3aBJIOOYEHO pa3OupaHe HAa COOCTBEHUTE OCHOBHH
KOM-TIETEHIIMM Ha PECTOpPaHTa, HErOBUTE (CBHIICCTBYBAIM W IOTCHIMAIHKM) KIWCHTH W HETOBHUS
nazap (T.e. KOHKYPEHTH, BepUra 3a JIOCTaBKH, KAKTO U TEXHOJOTUYHHU MApTHHOPH), 3a Ja c€ Ch3aajaT
3aBIQISABAIIM MIPEAIOKEeHUS. MEHHDKBPHUTE HA PECTOPAHTH TPSOBA Jia ca HAsICHO, Y€ B €JIUH CBAT Ha
G poBH MmIaT-GOPMH U MPEXKH TIXHOTO MHAWBHIYATHO MPEIJI0KEHUE 32 CTOMHOCT OCTaBa KIFOYO0BO.
JlokaTo mo-ro-1eMuTe PECTOPAHTH U BEPUTH II[€ MOTaT Jla MHBECTUPAT MOBEUYE B aBTOMATU3UPAHETO Ha
(bU3HYECKUTE PECTOPAHTHOPCKU OTEpAIK B 30HUTE HA PA3IMIHHUTE 30HH, TIO-MAIKHUTE MPEATTPHUSITHS
e TpsiOBa Ja OLEHAT CBOMTE HUIIOBU OM3HEC MOJAEIH C OTJie/l Ha IIU(PPOBUTE YCITYTH.
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Abstract: Congress tourism is an important factor for the development and results at the
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BbBEJIEHUE

KoHrpecHUAT Typu3bM € BaxkeH (PakTop 3a pa3BUTHETO U PE3YJITATUTE HA HUBO JECTHHALUSA, OCO-
OeHO TpeABH/I TEHACHIIMNATE 33 YBeIMYaBaHe Ha Oposi Ha MEXIyHAPOIHUTE CHOUTHS B IOCIEAHUTE TO-
nuHu. Ha cuenara Ha cbOUTUIHUS TYpHU3bM MPEAaraHeTo U ThPCEHETO pacTaT U BCe MOBeYE JeCTUHA-
LMY CE OIUTBAT Jia Ce MO3UIIMOHUPAT C aJIeKBaTHU MU KOHKYPEHTHHU YCIIOBUS, 32 J1a IPUBJIEKAT B3MOKHO
Hali-MHOT'O KOHI'PECH.

Konrpecnoto 61opo e nomuHMpaiiara opMa Ha yrnpaBiIeHHEe Ha ASCTHHALMATA C eI KOHTPECeH
Typu3bM. To UMa poJiATa Ha aKTHBEH MOMYJISIPU3aTOp Ha IECTHHALMITA U U3IbJIHABA BCUUKU CBOM IIPO-
IIECH B MPsiKa KOMYHHUKAIUS ChC 3aMHTEPECOBAHUTE CTPAHH - (HaKTOPUTE HA THPCEHETO U MpeIaraHeTo.
HeliHocTHTE 1O YIIpaBIEHUETO Ha bbarapus Kato KOHIPECHA JECTUHALINAS CE PEaIM3UpaT upe3 CApyxKe-
HUE C HecTomaHcKa 11el - benrapcko Konrpecuo bropo (BKB).

JlokianbT npecTaBst MPOBECHO MPOYyYBaHE M aHAIM3 Ha Mapaiena Mexay: 1) 1oOpure CBETOBHU
MPAKTHKHU OT JINTEpaTypara, 2) O4akBaHHUATA HA 3aWHTEPECOBAHUTE CTPAHU B KOHTPECHHUS TypU3bM B
bearapus u 3) peannute neitHoctu Ha bearapckoro Konrpecno bropo. Ha Ta3u 6a3a ca uzBenenu aurc-
BalllMTE €JIEMEHTH U cieaBaiute cTbiku rpea bKb.

3a nmo-3abJ1I004YeH aHanu3 Oelle IpPOBEACHO M3CieIBaHe OCHOBAHO HA MHIUBUAYAIHO UHTEPBIO,
TEXHHKA, KOSITO BKJIOUBA Pa3TOBOPH JIMIIEC B JIUIE C pecrioHeHTa. [IpunaraneTo Ha To3u MeTo Oerre
HacOYEHO KbM IIOJy4aBaHE Ha sCHA INpeAcTaBa 3a JEHHOCTUTE IO yNPaBJIECHUE HA JAECTUHALUATA, W3-
BbpuiBaHu oT bKb, kato ce 3aunTta 00XBaThT Ha NEHHOCTUTE, TIOTYUYCHH Ype3 Mperiie] Ha ChbOTBETHATA
akaJileMH4Ha JuTeparypa. PecionaeHTuTe KOMeHTHpaxa JeiHOCTTa Ha OF0pOTO €UH 10 €IMH, KaTo J1a-
JI0Xa CBOUTE BIDKIAHHSI 32 HETOBOTO 3HAUYEHUE M KpAaWHUTE PE3yTaTH (1Ie71), KOUTO IMOCTHUTA, Ty Hsl-
KO Cca BaKHU M3001110, 1aJTH ca HEOOXOIUMH, JaJH Ca )KU3HEHOBAXHU, JaJIi OuXa Ty MPOMEHUIIH, TajIH
Ouxa 100aBUIM HOBU ACHHOCTH, ATk OMXa UTHOPUPAIIA HAITBITHO HSAKOU. PECIOHIEHTHTE HE ca MMaln

239



IIpecTaBa 3a OTTOBOPUTE U KOMEHTAPUTE Ha JAPYIMTE PEeCHOHACHTH. MHIMBUyaTIHOTO 3a1bJIO0OYEHO
MHTEPBIO € IPOBE/ICHO C MPEICTABUTEIN Ha 3aMHTEPECOBAHN CTPAaHU B cpepara Ha KOHIPECHUS TYPU3bM
B bearapus — xorenuepu, PCO (mpodecnonainy oprann3aTropy Ha KOHIPECH), TypOIIepaTopH, peacTa-
BUTEIIM HA aBUOOU3HECca, COOCTBEHUIIM U yIPAaBUTEIN HA KOHIPECHU LIEHTPOBE, (PUPMU 32 IOAbPKALIN
YCIYT'H — KEThPUHI, TPAHCIIOPT, MEAULIMHCKO 00CITy>KBaHE, TEXHUYECKO 000pyBaHE, TUPEKTOP, aMH-
HuctparuseH cekperap, YC u wienose Ha BKbB. PasroBopure ca BojeHn Ju4HO 10 BpeMe Ha (hopymu,
KaKTO U 110 BpEM€ Ha MHINUBH/yalIHU CPEILIH.

I. KOHI'PECHUAT TYPU3BM B KOHTEKCTA HA YIIPABJIEHUE

HA TYPUCTUYECKUTE JECTUHALIUU

1. YrpaBnienue Ha eCTUHAIMATA

VYrpaBieHUETO U MApKETUHI'BT Ha JECTUHALMATA MOTaT Jia ce Ae(pUHHUPAT KaTo MPOAKTUBEH IMOJI-
XOJl, ODHEHTHPAH KbM TYPHUCTUTE, KOWTO [ETH HKOHOMHUYECKO U KYITYPHO Pa3BUTHE HA JECTUHAIMATA,
Ype3 KOOpAUHUPAHE Ha UHTEPECUTE HA TYPUCTHTE U MIOCETUTENNTE, JOCTABUUIIMTE HA YCIYTH U Is1aTa
obuHoct (Pearce & Schinzel, 2013). OcHoBHaTa L€ Ha yNPaBICHUETO Ha AECTUHALIMATA € J1a CE Ch3/1a-
JIe aJIeKBaTeH U €(PEKTHUBEH TYPUCTHUYECKH IPOAYKT (yciyra), UHPpacTPyKTypa v mporpama, KOuTo KaTo
€/THO IISUTO TIPEIOCTaBAT Ha TYPUCTUTE OCHOBA 3a He3abpaBumu npexussBanus (Fuchs & Weiermair,
2004). YnpaBieHHeTo Ha ASCTUHALMATA MPEIoiara mocieaoBareineH (poxyc Ha JOCTaBUUIUTE HA TY-
PUCTUYECKH YCIYTH U POAYKTH BbPXY HYKIUTE M U3UCKBAHUATA HA KPAaHHS TYPHCT, Thil KaTo TypuUC-
TUYECKUTE HYKIH U CAMUTE TYPUCTH Ca HayajHa M KpaliHa TOYKA HA BCUYKU JIEHHOCTH B PAaMKHUTE Ha
YIPaBJICHUETO HA JICCTHHAIUSATA.

CemiectByBar ciaenqaute popMmu Ha yrpaBieHue Ha nectuHanuara (Shone & Parry, 2004):

Hnuppacmpykmypa na nybnuunus cekmop — Eeponeticku cvl03 u HayuoHainu npagumencmeenu
omoenu (MUHUCMepCcmea), HAYUOHAIHU U PESUOHATHU MypUcmuiecku opeanuzayuu (nanp. Hayuonanen
O0pO no Mypuszvm), HAYUOHAIHO KOHESPECHO OIOPO, HAYUOHAIHU MBP2OBCKU U NPOPECUOHATHU COpYICe-
HUsl — acoyuayuu, gedepayuu;, pecuoOHAIHU Mypucmuiecku ogucu u owpa;, oopazoeamentu UHCMUNY-
yuu (Konedcu u yHugepcumemu npenooasawu KOHepecen mypusom).

Huppacmpykmypa na uacmnus cekmop — KOMRAHUU 3a KOnepeceH mypusoM, npooyyeHmcKu Kom-
NaHuu; Kemvpure KOMnanuy, npoghecuonaniu opeanuzamopu na cvoumus (PCO); uznoxcoenu u cye-
HUYHU NPOCMPAHCNBA U YEHMPO8e, MEeXHUYECKU U MYTMUMEOUIHU KOMNAHUU; KOMAAHUU OM Xomeauep-
CMBOmMo,; MPAaucnopm, opyau noOObLPICAUU KOMNAHUU.

2. YipasiieHue Ha JECTHHALUATA C LIe] KOHIPECEH TYPU3bM

Konrpecnoto 61opo e nomuaupaniara (opma Ha yrpaBieHHE Ha IECTHHALUATA C 11eJI KOHIPeCeH
Typu3bM. To UMa poJisAiTa Ha aKTUBEH IMOIYJSAPU3aTOp Ha AECTUHANMATA U BCHUKU PECYpPCH Ha JECTH-
HausTa. [lo-mmpok 00XBaT Ha JEMHOCTUTE HA KOHIPECHOTO OIOPO ca 1mojoOpsiBaHe Ha KaueCTBOTO Ha
YKUBOT Ha MECTHaTa OOILTHOCT, 3alllUTa HAa MHTEPECUTE Ha MyOITMYHUS CEKTOP U MOBUIIIABAHE HA IISTOCT-
Hata pemyTanus Ha nectuHamsTa (Crouch & Louveiere, 2004) [ToBeueTo KoMIaHuU, OpraHU3AIIN U
CAPY>KEHHsI OT Pa3IM4HU c(hepr OpraHu3upaTr €AHO WM MOBEYe CHOUTHS, CPEIlr, KOH(PEPEHIINH, CUM-
MO3UyMH, TAaHAUPHU M KOHTPECH, a M0 CBETa UMaMe BCE IMOBEYE U MOBeYe KOHIPECHU Oropa, KOUTO ce
Ch3/1aBaT M HACOYBAT PECYPCHUTE CH KbM TO3H IIEJIEBU CETMEHT.

B1opoTo M3MbIHABAa BCHUKU CBOM IMPOIECH B MPSKAa KOMYHHKALUS ChC 3aMHTEPECOBAHUTE CTpa-
HU — (aKTOpU Ha ThpceHeTo U npeanaraneto. C qeHHOCTTa CH, TO MOAIIOMAara OpraHn3aToOpUTe Ha KOH-
rpecu B IpoLeca Ha MJIaHUPAHE U pealu3upaHe Ha ChOUTHUS, TPEIUMHO upe3 ciaennute npouecu (Astroff
& Abbey, 2006):

" yACHTU(UITMPAHE HA HYKIUTE U MPOAKOH: M3BBPIIBA CE€ KIIMEHTCKO MPOyYBaHe, KAKTO 10 OT-
HOUICHUE HAa HYX/INUTE, TaKa ¥ MO OTHOIIEHUE Ha CIOCOOHOCTTA HA KOHIPECHUTE ChOPBKEHUS HA IECTH-
HAIMATA /13 OTTOBAPST HA TE3H HYXK/IH;

® 33]I0BOJISIBAHE HA HYXIUTE (MIPEIOCTaBsiHE HA YCIYTH U MOJKpena);

JleitHOCTHTE, T.€. YCIyTHTE, KOMTO KOHTPECHOTO OIOpO ochimecTBsBa, BKiouBar (Doussa &
Koutoulas, 2009):

= [Ipenocrapsine Ha MHPOPMALIKA 32 KOHTPECHU ChOPBKEHUS U JIOCTABUULIM HA YCIYTH B JECTH-
HAIMATa, KaTo XOTeH, KoHrpecHu nentpose, PCO, DMC u apyru nogo6Hu;
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= PasmnpenienieHre Ha MoyydeHuTe 3asBku 3a npemioxenus (RFP), karo popma Ha mocpennuuect-
BO MEXKIY KIIMEHTA U JOCTaBYMKA HA YCIYTH B IECTUHAIUSATA;

* VripaBiieHHEe Ha Npolleca Ha HOMUHHUpaHe (Ch3/1aBaHE Ha CHEIMATHU MPE3CHTANH U IOKYMEH-
TH, IPEOCTaBsIHE Ha JOMBJIHUTEIHHA MPOMOLMOHAIHN MaTepralid, KOOpIMHALMS [IPH JIOOUpaHe U Io-
myJsipu3upaHe, Ch3AaBaHe Ha CIICIUAIHN CTPATETUH, MTOJTy4yaBaHEe Ha MICMa 32 TIOAKpPETa, KOOPAMHAIUS
HA MECTHHUTE JOCTAaBYHIINA HA YCITYTH);

= Opranuzupane Ha uHCTeKIMU U FAM (omo3HaBarenHn) 0OMKOJIKHY;

= Bpb3Ku ¢ 00111€CTBEHOCTTA - U3IpalllaHe Ha nH(pOopMaIys 3a IeHHOCTTa Ha OI0pOTO U CHOUTHATA
B JICCTHHALIUATA;

* VyacTue B MaHaupu U OOpPCH Ha KOHTPECHUS TYPHU3bM;

= Cp31aBaHe Ha COOCTBEHH PEKIIAMHU ITyOIHKAILINY;

= Cp31aBaHe Ha Iporpama 3a KOHIpeCHH MOCIaHULIH.

I1. FBJI'APCKO KOHI'PECHO BIOPO - CYBEKT 3A YIIPABJIEHUE

HA TYPUCTHYECKHU JECTUHALIUA

JlefiHOoCcTHTE TO YNPaBJIEHUETO Ha JIeCTUHALMs bbiarapus xKato KOHIpecHa JECTHHAIUsS ce pea-
JU3UpaT 4pe3 CApyKeHue ¢ HectonaHcka uen — bearapcko Konrpecno bropo (BKbB). To e pelictBamio
CAPYXEHHE, KOETO € M3padO0THIIO U MPHUEJI0 BCUYKH HEOOXOAMMHU MPOIETYPHH U ONIEpATHBHU MPaBUIIA,
OCUTYpSIBALllI HErOBOTO HOPMalHO (YHKLMOHUPAHE B HUHTEPEC Ha Obirapckata KOHIPECHAa U
crOuTuitna uHayctpus. HeroBure chyupenurenu ca HaumonamnusiT nBopen Ha KyaTtypara u MaTep
Excrno Lleatsp. KbM HacTOsmMs MOMEHT, OIOPOTO € mpeacTaBeHO oT 46 ujeHa - Hal-TOJIEMHTE
KOHIPEeCHHU LEeHTpoBe B cTpaHata, Bogeummre PCO u DMC, xoremu B Codus u crpanara, GupMu u
areHIUY, CIEUUATU3UPaHd B KOHIPECHUS TYpPHU3bM, KETbPUHI (GUPMH, IpEeBOAAYECKa areHLus,
areHIMs 3a CUTYPHOCT M OXpaHa, JOCTaBUMIIM HAa TEXHMYECKO O00Opy[BaHE, H3rpaxaaHe U
o0ciTy’)kBaHEe Ha BCUYKO HEOOXOAMMO 3a ChOU-THS M MeponpusTHs. OUHAHCHPAHETO My € OCHOBHO OT
yneHckn BHOC. [Ipwopurer Ha CrpyXEHHETO € MPHUBIMYAHETO HAa MEXKAYHApOIHH CHOUTHSA W
(becTuBanu, KOUTO Aa ce MPOBEAAT HAa TepuTopusaTa Ha PemyOnuka bearapus.

Cmpyxkmypama na bKb, cnopeo oguyuannume my 0OKymenmu, e cieonama:

YC/bopa

ManbAHMTEASH
AMpeEKTOp

MeHKUAKED
YNPCBASHWE HA
YAEGHOBS M
MHdbopAaUms

Bra MEeHNAKBP BbHLUHW yCAYTH

CYETOBOAHO
OBCAYKECHE,

MNP, MapkeTuHr,
KoHTteHT, npec

Cbﬁm;f%““ KOpraniecko
0BCAYKBAHE

COLUGAHW
MPEHM,

yebcalT

Queypa 1.
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HupexropsT Ha BKB, Teomgopa YKunkoa, U310k OCHOBHUTE I1€JTM Ha OIOPOTO:

= [Tonynsipusupane Ha bearapus karo JecTUHAIMS 32 OpraHU3UpaHe HA CHOUTHS;

= YBennuaBaHe Ha PUXOJIUTE OT KOHI'PECHA JeHHOCT B bbarapusi;

= VBenuyaBaHe Ha Oposi Ha MEXTyHAPOIHUTE KOPIIOPATUBHU CHOUTHUS M U3JIOKEHUS B CTPaHATa;

= [logmomarane Ha OpraHu3aTOpPUTE HAa CHOUTHUSATA 3 TIOBUIIABAaHE KAYeCTBOTO U o0emMa Ha ChOU-
THUSATA UM.

Tst nonwbstHM omie, ye possita Ha BKB e na Ob1e ,,one stop shop” — equHHa TOYKa 3a TIpeiara-
HE Ha KOMIUIEKCHU YCIYTH B OPTaHU3UPAHETO HAa CHOUTHS; Ja XapMOHU3Upa Objirapckara npaxkTuka 3a
MpeJyIaraHe Ha MHTETpUpaHH yCIIyTH B cdepara Ha OM3HEC TypHU3Ma; Ja HaMassiBa OpraHU3alMoOHHaTa U
aJIMUHUCTPAaTUBHA TEXKECT; JIa CIIECTsIBA BPEME M YCHJIUS HAa OPraHU3aTOPUTE HAa CHOUTHS.

BKb nma usrpagena maptHbopcka crparerusi cbe Ctonmnuna OOumHa 3a pa3BUTHE HA rpaja KaTo
JIOKalus 3a MallaOHU CHOUTHS, KOSITO BKJIFOUBA — OTIO3HABATENIHU TYPOBE, yUaCTHE B U3JI0KEHUS U IJIAT-
(hopMu 32 KOHTAKTH, pa3BUTHE HA TAPTHHOPCTBO C MPEICTABUTENH CPE/l HAYYHHU CPEIU U MEKITYHAPOTHU
acoluanuu.

3a HacTosIIaTa TeMa ca MoJA3BaHu JaHHH OT AUpeKTopa Ha Otoporto, YC, mokiaau u paboTeH IIaH
3a nepronaa 2016-2021 . u rogunHUTEe GUHAHCOBH OTYETH.

Criopen pe3ynraTtuTe OT U3CJIEBAHETO, MOXKE J1a Ob/Ie HAIIPABEHO CIEIHOTO MPEIOKEHHUE 3a CUC-
TeMatusupane (rpynupane) Ha aeiinoctra Ha BKb:

1. KoopauHauuoHHu 1eHHOCTH HA HUBO KOHIPECHA JIECTUHALIUSL.

2. MapKeTUHT Ha KOHI'PECHA JeCTUHALUS.

3. IlponakGa Ha KOHTpECHA JIECTUHAIINS.

1. KoopaunanusTa kato 4act ot aAeiHocture Ha BKb o ynpasnenue Ha nectuHanusta

KoopnunanmonnuTe AEMHOCTH HAa HUBO KOHTPECHA JECTHUHAIMS, U3BBPIIBAHU OT KOHIPECHOTO
O10pO, LETAT ISUIOCTHOTO PA3BUTHE U AUBEpCU(UKAIM HA KOHIPECHHUS MPOIYKT, a OTTaM U Pa3BUTHETO
Ha JECTHHALMATA 332 HY)KIUTE Ha MU3siBAa Ha KOHTpeCHUs maszap. Pe3ynTarsT oT Tazu JEHHOCT € MHTe-
TPUPAHETO HAa KOHIPECHATa WHAYCTPHUS OKOJO OOIIa I, KAaKTO M Pa3lIMpsBaHETO Ha odeprara KbM
YyX/I€CTPAaHHH MOTEHIMAIHU KIUEHTH. Ta3u JeHHOCT € HaCOYeHa KbM Ch3/laBaHE Ha CHJIHA BEpHUra Ha
CTOHHOCTTA, KOSITO C€ ChbCTOU OT BCUYKH IPSIKO U KOCBEHO aHTAKUPAHU CTPAHU MO MHTEPECU HA HHUBO
KOHI'PECHA JECTUHAIIMSA, KaTO KOHPECHOTO OI0pO € OMpeeIeHo KaTo JUep Ha mpoliieca.

Kato gact ot xoopaunanusta, BKb cnenBa na ce ¢okycupa BppXy cienHara rpymna JeHHOCTH:
aHaJIM3 U CETMEHTHpaHe Ha (DaKTOPUTE Ha Mpeaarane, pa3padoTBaHe Ha MPOTPaMH 3a ChTPYIHUYECTBO,
pabota B Mpexa, KOMyHHKaIUs, 00pa30BaHKE U MOJIKPENa 3a CbBMeCTHH JieiiHocTH. KoopnnHanusTa e B
OCHOBaTa Ha YCHEIIHOTO MO3UIIMOHUPAHE CIPSIMO KIIMEHTHUTE, KbM KOETO CJIe]] TOBa J00aBsimMe IeHHOCT-
UTE [0 MAaPKETHHT U MPOJaKOH Ha JIECTHHAIMATA.

CrhIacHO MHEHUSITA HA UHTEPBIOMPAHUTE, TbPBOHAYAIIHO, KOHTPECHOTO OOpO TpsiOBa /1a orpee-
7M1 OOIIMS KalalyuTeT Ha JIECTUHAIMATA, J]a CETMEHTHPA (GaKTOpUTe Ha peAaraHe u aa pasoepe oous
KarauTeT Ha JIECTUHAIMATA 332 yJyacTHe B KOHTpeceH TypusbM. Cien ToBa, € HE0OX0IUMO Ja ce pas-
pabotu nporpama 3a ChTPYAHUYECTBO MEX/Iy KOHIPECHOTO OIOpO U MPEAICTABUTEINTE Ha OM3HEca upe3
MPOrpaMu 3a MApTHHOPCTBA WK WiIeHCTBO. [1o To3u HaunH ce popmanusupar npaBuiiaTa u MpoLeaypuTe
3a ChTPYAHHUYECTBO, 3a J1a CE J1a/1€ Bb3MOYKHOCT 3a PaBHO TPETHPAHE HAa BCUUKH MPEICTABUTENH U Ja Ce
JlaJie paBeH IIaHC HAa BCUYKH B MApPKETUHTOBUTE M ThPTOBCKUTE AeHHOCTH. OCBEH TOBA, YpE3 MPEKOBU
MIpOTrpaMu € HeoOXOIMMO J1a Ce U3TPaJM €IMHCTBOTO HA IECTHHALMATA criopes oomara mei. Paborara B
Mpeska BKIIIOUBA U ACHHOCTH 32 ChTPYIHUYECTBO C HEMIPEKU (PaKTOPH Ha MPEIaraHeTo.

BKb TpsibBa na pa3paboTu peoBHU M MPO3pAYyHH KaHAIHM 32 KOMYHHKALUS MEXIY O(epeHTHTE,
TakKa 4e Ja HsiMa 3a0aBsiHe ITPH MUCAHETO HAa OepTH WU MPOTHBOpeunBa HHGopMalus. Te3un neiHocTu
ca MHOTO Ba)XHM BBbB (pa3WTe Ha Ch3JaBaHE Ha KOHIPECHO OIOpO M OOpbIIaHE Ha JECTHHALUATA KbM
KOHT'PECHHMS T1a3ap, Thil KaTo € HEOOXOAUMO J1a C€ YCTAHOBST U MPUEMAT CTaHJApTUTE 3a KaueCTBO Ha
KOHTpeCHHS TPOAYKT. Ml Hakpasi, KOHTPECHOTO OIOpO UTpae BaskHA POJIsi B CH3/1AaBAHETO HA TIOJIOKUTETHA
Ou3HEC cpera U MPEeACTaBIsABAa UHTEPECUTE Ha MHTyCTPHUSTA IIPHU OTPEACTSTHETO HA pa3TUIHU (OPMATTHU
1 aJIMMHUCTPATUBHU PELICHMSL.
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Koopaunanmonnure aelHOCTH ciie[iBa Jla Ce CIy4yBaT €XEIHEBHO, C LeJ Ch3JaBaHe Ha Bepura
Ha CTOMHOCT OT KOHIPECHH YCIYTH U NPEKUBSBAHUS, KOUTO C€ MPEAOCTABAT HA KJIMEHTHU U JeJIEeraTu.
broporo ynpasiisiBa Ta3u Bepura u upe3 Mpujiaraie Ha CTaHJapTH 32 KaueCTBO, NOBUIIaBa KOHKYPEHTOC-
nocoOHOCTTa Ha BCsiKa HeliHa OpbHKa. Pazbupa ce, exeMeHTHTE BbB Bepurara Ha CTOWHOCTTA (XOTEIH,
KOHTPECHU LEHTPOBE M JIp.) UMaT CBOM COOCTBEHM MPOIEAYPU U MpaBUiIa 3a MOBEIEHUE, YECTO B Chb-
OTBETCTBUE C MEXIYHApOJIHHU CTaHJApTH, KOraTo CTaBa JAyMa 3a MEXIyHapOJIHU KOMIIAHUU U BEPUTH,
KOETO O3Ha4yaBa, Y€ KOHIPECHOTO OIOPO HAMa KOHTPOJ BbPXY TeXHUS KpaeH nmpoaykT. Ho To TpsiOBa na
IIPEIOCTABSI HACOKU U BU3USL.

HupexropbT Ha BKbB nosiciu, ye kbM MOMEHTa 4pe3 MOAINOMaraHeTo Ha HOBM MAPTHHOPCTBA U
4ype3 HachpyaBaHe Ha (OpMHUpPAHETO HA CTpATErMYeCKH BPBH3KU B cBeToBeH Mamiad, BKb npenocrass
YHHUKaJIHA TOJIKperna 3a cBouTe ujieHoBe. Cuiiata, TbBKaBOCTTA U OOXBAThT HAa Mpexkara OT MapTHbOPHU
Ch3/1aBa CTAOMIIHA OCHOBA 32 TIOBUIIIABaHE HA KOHKYPEHTOCIIOCOOHOCTTA Ha ObirapckuTe nmpogecruoHa-
JIUCTH.

Unenosere Ha BKDB, cMsTart, e nmomydaBar ciieIHUTE MOJ3U OT YYACTHETO CH B OIOPOTO:

* B3MOXKHOCT 32 HOBH OM3HEC KOHTAKTH U CHTPYAHUYECTBO HA BBTPEIIHUS U MEXTYHAPOIHUS
nasap;

* YyacTue B rpoliieca Ha IOATOTOBKA Ha OepTH 3a y4acThe B ThPrOBE U MPOAAKOM;

= BB3MOKHOCT 3a [10Jy4aBaHe Ha MPENOPBKH B CIy4yail Ha HE3aBUCUMO Y4acTHE B ThPIOBE;

= [lo3unoHupaHe B MApKETUHIOBY IEMHOCTH U TpoMolmoHaiHu Matepuaiu Ha BKb;

* YyacTue B pa3InyHy IporpaMu 3a oopa3oBanue, oOyueHue u ousHec oOMeH;

= Pe/j0BHO I0JIyyaBaHe HA HOBUHM, CBbP3aHU C KOHIPECHATa UHAYCTPUS;

= [IpuchCcTBHE U NONMYAApU3UpPaHE HA JEHHOCTTAa UM B MHTEpHET cTpaHuuara Ha bKb;

= JlocTsI 10 BbTpElIHA yeb cucTeMa 3a 00MeH Ha uaeu 1 nHpopmanus Mexxay uieHoBete Ha BKb;

= Vyactue BbB FAM 00HKONIKH;

= JlocThIl 1O pe3yJITaTUTE OT U3cheABaHus, NpoBeaeHu win nopbyanu ot bKb.

ExxenneBHUTE 3a1aun HAa KoopauHauusl, cnopen r-H Emun 1llykanapos, aiMUHUCTpaTUBEH CEKpe-
tap Ha bKb, BK/1rouBaT KOMyHHMKALUs € IPEICTABUTEIN Ha KOHIPEeCHAaTa MHAYCTPUS, Pa3eJIeHH B HSIKOJ-
ko kareropuu (PCO, DMC, xoTtenu, KOHIpeCHH NMPOCTPAHCTBA), C el CTaHAapTU3UpaHe Ha odepTara u
yeHAKBsIBaHE Ha MPEJICTABIHETO CIpsAMO KiaueHture. Toit qombiBa, ye BKb ocwinecTBsiBa mporieca Ha
KOOPJIUHALMS Ype3 CIECAHUTE NEHHOCTH:

" IOAIbpKaHE HA MOAPOOHA 0a3a JaHHU 3a MPEJIaraHeTO B JECTUHAIMATA — BKJ. KalmalUTeTH,
BB3MOXKHOCTH 32 PeaKLusi, IPUMEPHU LIEHU U yCIIOBHUS;

" OpraHu3HupaHe Ha PETYISAPHU 001K ChOpaHUs, MECEYHH OTYETH M CPEIH MO0 PAOOTHU IPyIH — 32
'BJTHA MTPO3PAYHOCT, HABPEMEHHA KOOPAWHAIMA U Ch3[aBaHEe Ha YyBCTBO 32 OOLIHOCT;

" TapTHHOPCKA Mporpama — pa3paboTeHa € cucTeMa ¢ SICHU MpaBuJia 3a pasnpeaesisiHe Ha Moyde-
HU 3allUTBaHUs, BKI. U IpoLeHT oturciaeHus 3a BKb or nmomyuenute npuxonu cies criedesaeHo u mnpo-
BEJICHO CHOMTHE, KOETO MO3BOJISIBA PABEHCTBO HA BCUYKU MAPTHHOPU M BCEKU MAPTHHOP MMa MPaBO Ha
paBHO Tpetupane. ChIlo Taka, OCUTypsiBa O(HUIMATHA OTHOIIEHHS B rporeca Ha aedunupane Ha MICE
(cpemm, MHCEHTHUBH, KOHTPECH U U3JIOKEHUs ) opepTraTa Ha bbarapus u KOOpAMHUPAHO MPEACTABSIHE HA
MEXyHapOIHUS Mna3ap;

= bKb e akTuBeH mpeacTaBUTeN HA MHIYCTPUSATA MPea MyOIUYHHUS CEKTOp M 3aluTaBa UHTEPE-
CHTE Ha CBOWTE 4WIE€HOBE, 0c00eHO 1Mo BpeMe Ha mangemusta oT 2020 r. Upe3 mapTHbOPCTBA € ApYTH
TYPUCTHYECKH OpraHu3aluy, OI0pOTO MOCTUTHA 3HAYMTEIHA BUJUMOCT 32 KOHTpecHaTa MHAYCTpUS U
BKJIIOUBAHETO HAa HEWHUTE MPEICTABUTENH B AaHTHKPU3UCHHUTE MEPKH 32 (PMHAHCOBO IMOAIIOMAraHe M
MPOBEXk/IaHE HA CHOUTHSI TP OMPEIECIIEHN MEPKH TOPU B HOBUTE CBETOBHU YCJIOBHS.

2. MapkeTHHI'bT KaTo yacT ot AeiHocture Ha BKbB no ynpasienue Ha nectuHanumsta

MapKkeTHHT'BT € OpraHu3allMoOHHa ¥ OU3HeC (PYHKIHS U HA0Op OT MPOIECH 3a Ch3/IaBaHe, KOMYHH-
Kalysl ¥ MPeO0CTaBsIHEe HA CTOMHOCT HA MOTPEOUTENNTE, KITMEHTUTE, HO CHILO U Ha MO-IIMPOKaTa 00m1-
HOCT. MapKeTHHIOBUTE JIEHHOCTH 3aro4yBaT MHOIO MIPEAN KOHTAKTa C KpaHHUTE KJIMEHTU U MPObJIKA-
BaT CJIe/l aKTa Ha MOKymnKaTta. ChIIHOCTTA € pealn3upane Ha rnedanfa, HO ¥ MO-IIUPOKU COIIMATHN UHTE-
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pecH, Upe3 pa3BUTHE U yIIPaBJICHNE Ha OTHOUICHHUSTA C TOTPEOUTEIHNTE 110 HAYUHHU, KOUTO Ca MOJIC3HHU 32
BCUYKHU HOCUTENHU Ha odeprara. ClieoBaTeIHO MAPKETUHI'BT MOXKE J1a C€ pasIviek]a KaTo yrnpaBieHHue
Ha MEYENIMBIIN B3aUMOOTHOIICHHUS ¢ moTpedutenuTe. Toil 3armouBa ¢ MapKETHHTOBO MPOYYBAHE 32 U/ICH-
TUUIUpaHe U TPEABIKIAHE M HAaKpas 3aBbPIIBA C YIOBIECTBOPSBAHE HA THPCEHETO M pa3BHBAHE Ha
B3aMMOOTHOILIEHUS ¢ KIueHTuTe. W Taka, Hue TpbhreaMe OT HyKIUTE Ha KJIMEHTUTE, HO BUHAru TpsOBa
Jla OTTOBapsIME M pearn3upaMe OU3HeC IeNuTe Ha caMaTa KOMIIaHHs, KaKTO ¥ MHTEPeCUTe Ha MECTHATa
obmrHocT. (Kotler & Armnstron, 2014)

Mapkemuneosuam Mukc 6 ynpagienuemo Ha KoHepecHume 0ecCmunayuu

OcHoOBHaTa KOHIENINS HA MApPKETHHTOBHUS MHKC € IpeuioykeHa oT Makkaptu karo 4P ome npe3
1964 1., mopaau MHULIMATWTE HA UMEHATa Ha caMuTe MHCTpyMeHTH: poaykT (Product), mena (Price),
MscTo/KaHanu Ha npoaaxoa (Place) u mpomornus (Promotion) (Kotler & Armnstron, 2014). Pa36upa ce,
TS Ce IpuJIara B MpakTUKaTa Ha KOHIPECHHS TYPHU3bM, KaTO Ce OTYMTA HeroBara criennguka.

WuTepBronpanuTe ce 00eIUHSIBAT OKOJIO Te3aTa, 9e MAapKEeTHHIOBUAT MUKC Ha HUBO KOHTpECHa
JECTUHALMA TPsOBa SICHO Ja M3pa3siBa MPOAKTUBHOCTTA HA YYACTHULIUTE M OPUCHTALMATA KbM HYXK-
JITE U M3MCKBAHUATA HAa KIMEHTHTE. [IpOaKTHBHUAT MOAXOM Ch3aBa ThPCEHE Ype3 IBJIHO pa3OupaHe
WJIM JTIOpY Ch3/IaBaHEe Ha HYKIWUTE Ha KiueHTuTe. ChIo Taka, MHCTPYMEHTUTE Ha MAPKETHHTOBHS MUKC
TpsIOBa Jia JIOCTaBAT HEOOXOAUMUS MPOTYKT/KOHTPECHA YCIyra B KeJIaHOTO BpeMe M (opMa M 4eCTO
MIPEAM3BUKATEIICTBOTO € KaK J]a C€ HAIlPaBU Ha )KeJlaHaTa WM OYaKBaHATa LICHA.

Upe3 nHCTpyMEHTUTE Ha MapkeTuHroBus Mukc, bKb cnenBa ga koMmyHHMKHpa U mogdepTaBa KOH-
KypEHTHUTE MPEIUMCTBA Ha JSCTHHALMATA, 3a Ja S MO3UIMOHMpa KaTo mpenmnoyuTana. Pa3zoupa ce,
Mopajay na3apHu MPOMEHH, IPUYHMHEHU OT MPOMEHH B THPCEHETO, HO M OT HAKOM BHHIIHH (PAKTOPH,
YHETO BB3/ICHCTBUE HE MOXKE J1a Ob/ie MPeaBUICHO (KaTO HKOHOMUYECKa Kpu3a, IPOMEHH B IIEHUTE Ha
netpoina, nanaemusita COVID-19 u ap.), e HeoOX0AMMO HEPEKBCHATO JIa CE CIEAAT U KOPUTUPAT Map-
KETUHTOBUTE MHCTpYMEHTH. OCBEH TOBA, BCUYKU MHCTPYMEHTH Ha MAPKETUHIOBHsI MUKC TpsiOBa 1a ce
JIOI'BJIBAT B3aUMHO.

IIpooykm 6 konepecHusi mypusom

@DaxT e, 4ye MeXAYHAPOIHUTE KIMEHTU M30HpaT MbpBO ACCTHHALMATA (KaTo LISJIO) U €[1Ba CIIeL
TOBA OTJIEJIHUTE JOCTABUMIM Ha yCIyrd. OCHOBHUSAT MPOAYKT C€ ChCTOM OT OCHOBHHUTE €JIEMEHTH Ha
odeprara, KOUTO ca - KOHrpecHH pocTpanctsa, xotenu, PCO u DMC arennmu. 3a nenta, bKb e paspa-
60Tm10 6a3a 1aHHU HAa BCUYKH JOCTABYMIIM U s IIpeJyiara KbM KIMEHTHUTE oA (opmara Ha odepra, crie-
nuanmsupana MICE 6pomrypa (Meetings Guide) u Ha cBost yeOcaiT. @opmarsT Ha Oporrypara OTroBapst
Ha CTaHJApTUTE HA OPTaHU3ATOPHUTE HA CHOUTHUS OT MEXKTYHAPOIHHU aCOIMAIIMH 1 TTO3BOJISIBA PETYIISIPHO
JIOITBJIBAHE U KOpUTUpaHe Ha MH(opManusaTa 6e3 BUCOK pa3xo[ 3a AU3aiiH U meyar.

Llena 6 konepecHuss mypuzom

HuBoTo Ha ompenenenu 1eHH, MpeAyiaraHd Ha Tla3apa W KIMEHTUTE, 3all0YBa OT HUBOTO Ha pa3-
XOJUTEe, KOUTO TpsiOBa Ja ObJAT KOMIIEHCHpPAHHU OT Ipojakdara, cliell KOeTo ce J00aBs ONpe/ereHo
HUBO, KOETO CITYKH 32 peaju3upaHe Ha nevyanoa. [IpeacraButenu Ha KOHTPECHHUTE IEHTPOBE B bbirapus
MOTBBPIKJABAT, Y€ OIOKETUTE 32 CHOUTHUS CE CBHBAT, 3aTOBA, EAWHCTBEHUAT HAUMH JOCTABUUINTE HA
YCIIyTH J1a OCTaHaT KOHKYPEHTOCTIOCOOHU € J1a MOAIbpIKAT [ICHUTE U HUBAaTa Ha Ka94eCTBO, HO 1a ThPCAT
CHECTSIBaHMsI B CaMHUs MPOIIEC Ha MPEJOCTABSIHE Ha YCIYTH, KaTo CIECTSBAaHUATA HE TPsiOBa /1a BIUSAT
Ha HUBATa Ha Ka4eCTBOTO Ha yciyrara. OCBeH ToBa, aHanu3upaiiku knuentute, bBKb moxe a cmomorne
3a oIpe/iesIsiHe Ha TOYHA I[€HA, KOSTO KIIMEHTHT € TOTOB Jia IUIaTH 3a OIIPE/IeNICHH YCIyT'H Bb3 OCHOBA Ha
MpOyYBaHe Ha MPEAUIIHU ChOUTHS, CBbP3BAKU 1I€HaTa, KOATO Ca IUIaTWIIA ¢ Opos JeJeraT, Kakto u
BUJIa HAa M3IIOJI3BaHaTa AecTuHanus. ToBa 03Ha4aBa, ue 4eCTo MOXe /1a ObJIe crieuesieH Thpr 3a ChOuTHe
Ha I[IEHH, KOUTO Ca 0-BUCOKH OT CPETHHUTE 3a IECTUHALIMATA WM C€30Ha, caMo OaroiapeHue Ha mpoyy-
BaHe M pa30upaHe Ha MOBEJACHUETO HA B3EMAIIUTE PELICHUS U OpraHU3aTOpUTe Ha KOHIpeca.

XKunkosa u lllykanapoB pasmonarar cbC CTaHAAPTU3UPAH GOpPMAT Ha IICHOBUTE YCIOBHS Ha BCUY-
ku wieHoBe Ha BKb mpu paznuaau mo o6eM M mpOIBIDKUTEIHOCT ChOUTHS (HampuMep T.Hap THEBHA
nenerarcka 1ieHa — daily delegate rate — DDR). Te ce mpomeHnsT camo npu criequuyHA U3MCKBAHUS.
ToBa ynecHsBa 1 Mo1aBaHETO Ha OEepTH — aKO HE Ca HAJTMYHH CHelU()UIHN YCIOBUS, IPEACTaBUTEI HA
BKb ¢opmupa nakerHa neHa Ha 6a3a Te3u JaHHU.
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Lucmpubyyuonnu xananu 6 KOHepecHus mypuzbm

[Topanu cnenudukara Ha OM3HECa, KAaHATUTE 33 AUCTPUOYLIHS B KOHTPECHUS TypU3bM MOTaT Ja
ObJ1aT 0003HAYCHH KAaTO KaHAJIM 3a MPOoJIaXk0a, Thil KATO CHIIHOCTTA HA T€3W KaHAJIM M MHCTPYMEHTH € Ja
MPO/IaBaT KOHIPECHUS MPOIYKT Ha AECTHHALMATA HAa KIMEeHTAa. MHEHHETO Ha 3aMHTEPECOBAHUTE CTpa-
Hu e, ue bKb cnenBa na xoopauHupa eneMeHTuTe Ha odeprara, Taka ye B Hail-ajekBaTHa Gopma T4 1a
JOCTUTA IO OPTraHU3aTOPHUTE U JeJIeraTUTe Ha ChbOUTHETO. BhIpeku, ue MpeKusT KOHTaKT OOUKHOBEHO
e ¢ OIpOoTO, OPraHU3aToOpbT HA CHOUTHETO MOXKE Ja MPEANoYeTe AUPEKTHA KOMYHUKALUS C KpalHUs
JIOCTaBYMK Ha yCIIyTU — XOTeN, KOHrpecHO npoctpancTBo, DMC arenuust ninu mectHo PCO. Mma u cne-
LUAIU3UPaHU KOMIIAHWH, KOUTO CE€ 3aHMMaBaT CaMO ¢ HAMHMPAHETO Ha KOHIPECHU MPOCTPAHCTBA Upe3
MIMPOKAaTa CH MpeXka OT ChTPYAHUIM U KOHTAKTH (eIHa OT Hal-pu3HaTuTe Komrnanuu ¢ HelsmBriscoe).
KnmenTn, konto Beue ca u30pany KOHIpeCcHa AeCTUHANNS U HCKAaT J]a HaMepsT KpaeH JOCTaBUYMK Ha ycC-
JyTH, pelniaBar Ja Tu Haemar. [[pyr HaunH 3a nmpaBeHe Ha OM3HEC € CBbP3aH ChC CHCTEMHUTE 32 ThPCEHE
W pe3epBaiuu B nHTepHeT. Haii-momynsiprara takasa miardgopma e Cvent. Ta3u kareropus moCpeTHALINA
TaKCyBa yCJIyrure cu noja opmara abOHAMEHT WM Ha MIPOLEHT OT 00IIMs 000pOT OT KpaifHUS JOCTaB-
YUK Ha yCIIyrara, T.e. TOBa € MPOLIEHT, KOWTO CE HAYMCIISIBA HAa XOTEeNa/KOHTPECHATa TIIONI 3a Pean3u-
panara pabora.

[IpencraButenure Ha BKb, moTBsprkaaBar, ue umar 0aza JaHHU ¢ JUPEKTHU KOHTAKTH, TOJI3BAT
koHTakTuTe Ha acounauunute B ICCA, umar peructpauus B Cvent ¥ U3rpajieHu OTHOILIEHHUSI C IPU3HATH
KOMITAaHUM CIEIHaIM3Upally B Mpoaaxkoara Ha chouTHs. KbM MOMEHTa HE € pa3BUTa Mpeka OT T.Hap.
nocyianuy (ambassadors). Ts ciaenBa 1a BKIIOYBA U3SIBEHU YUEHHU, TOKTOPU U JPYTU MPEACTaBUTEIH Ha
HayKaTa, KOMTO C€ MOJI3BaT ¢ aBTOPUTET B MEXKAYHAPOIHU acOLMaMK U OMxa MOIIU Aa 1o0upar 3a J0-
MaKHMHCTBO Ha bbarapus 3a exerogHu Cpeny Ha Te3 aconanuu. ToBa € BajkHa clie/IBalla CThIKa Mpes
BKB, Tl KaTo yecTo KaHauIaTypaTa Ha IeCTHHALUATA JOPU HE € Bb3MO)KHA 0€3 MECTEeH MpeICTaBUTEN,
KOWTO J1a TapaHTHpa MPOBEXIaHe HA ChOUTHETO.

IIpomoyus 6 konepecHus mypuzom

IIpomonusATa MMa BaXKHA POJIsL, KOraTo CTaBa BBIIPOC 3a KOMyHHKAIVs HA CTOMHOCTTa Ha KOHTpec-
HUSI TIPOAYKT W Ch3/IaBaHE HA BB3MPUATHS CPEIl B3EMAIUTE PEIICHUS, OpPTraHU3aTOpUTe Ha KOHTpeca,
KakTo U camuTe neneraru. Jloope ¢popmynupan NpoayKT, IpeJiarad Ha KOHKYPEHTHH IIEHH U 9pe3 Tep-
COHAJIM3MPAHM KaHAIIM 32 AUCTPUOYIHS, MOXKE J1a Ch3a/le MOJIOKUTENIEH e(DeKT KaKkTo 3a KOHIpecHaTa
JIECTUHAIIMS, TaKa U 3a JIOCTABUMIIMTE HA YCIyTH CaMO B CIy4YaWTe Ha MPAaBUIHO a/IallTUPAaHEe Ha Mmocya-
HUETO KbM T€3U, KOUTO B3eMar peuieHus. Ypes moaxoasiy npomouronaniu nuerpymenTs, bKb cieasa
Jla CbyMsiBa J1a TOCTUTHE Bb3MOXKHO HA-I00bp UMUK Ha JECTUHAIMATA B Ch3HAHUETO Ha MOTpeOuTe-
mute. [IpoMorusTa ce cunTa 3a yCIelIHa, ako pa3Biue HHTEpEC KbM JI€CTUHALMATA U MHUIIMHPA MTOKYTIKA.
3a chxKaJleHue, OCBEH MEIUIHU U35BU HA MPEICTaBUTENN Ha OIOPOTO (JIOKAIHU U MEXAYHAPOIHU KOH-
(depeHIMH, CTATUU B CICLUANM3UPAHN M3aHUs, MHTEpBIOTA U y4acTus B meauute), BKb Hsima npyru
AaKTUBHOCTH B Ta3W Mocoka. Crienualn3upaHuTe MEIUHU HE BUHArW Ch3/aBaT KEIaHUTE €(PEKTH, Thi
KaTo B MOPETO OT UH(OPMAIHs, KOATO C€ Mpe/ylara Ha YUTaTeIUTe U MOTPEOUTENTE, € MHOTO TPYIHO
Jla ce HalpaBM JECTUHALMATA [TO-BUMMA U XKeJlaHa.

CranmapTHUTE MHCTPYMEHTH Ha MAapKETHHIOBUS MHKC, 0OCIeIBaHM 10 TyK, Cera 4ecTo ce pas-
mmpsBaT ¢ HoBU. Cpen TSIX cTpaterndeckuTe mapTHbopcTBa (Partnerships) ce mpeBphIar B ChIeCTBEH
mudepeHnaIcH eJIeMeHT U (aKTop 3a ycrexa Ha 3aWHTePECOBAHUTE CTPAHU B KOHTPECHUS TYPHU3IBM.
Cas1110 Taka, KJIIOYOB pecypc cTaBa paboTHata cuna (People), Thit KaTo TS € HOCHUTEIN Ha 3HaHUS U HHOP-
MaIysi, KOUTO ca He3aMEHUMH B ChBPEMEHHUTE Ma3apHU YCIOBUSI.

Cmpamezuuecku napmubopcmea 8 KOH2PEeCHUs Mypu3vbm

Enun oT HauMHMTE, KOUTO KOMITAHWW OT Pa3iNyHU WHAYCTPUHU, B YCIIOBUS Ha OTPAHUYCHH pe-
cypeu ((UHAHCOBH M YOBEIIIKH), HO U CTPEMSIIH C€ KbM TIO0AITHO PHUCHCTBHE, U3ION3BAT 3a MOCTH-
raHe Ha 1o-100pa Mo3MIMs Ha ChIIECTBYBALIUTE MMa3apy WIH MO-0bp30 HABIU3aHE HA HOBHU TaKWBa, ca
NapTHROPCTBATa WM Chio3uTe. CHIIHOCTTA € MoJ0OpsiBaHe HA KOHKYpPEHTHATa MO3MUIIMS Ype3 CHHEp-
TMYHU €()eKTH, MOCTUTHATH Ype3 0OeqUHsIBaHE HAa pecypcuTe. MoraT Aa ce cbhb3/1aBaT U CTpaTernyecku
MapTHBOPCTBA MEXJLy KOHI'PECHUTE JeCTUHALMU. Bbapeku ye Ha NpbB MOMIE M3IIEkKIa HETOTUYHO
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KOHKYPHPAIIUTE CE IECTUHAINH J1a CE CBbP3BaT MOMEX/IY CH, €()EeKTUTE, TOCTUTHATH YPE3 CbBMECTHU
MapKETUHIOBU JAEHHOCTH, ITOKa3BaT, Y€ TOBA € MOJIE3HO.

[To Temara ¢ maptasopctBara, Emun Lllykagapos, pa3sicHsiBa mo3unuaTa Ha OI0pOTO - TPUTE KITO-
YOBU KOHIICTILIMH, KOUTO IIE 3aCHIIAT MO3HMIHUATA Ha OIOPOTO KAaTO yCIEIIeH MapTHBOpP Ha Kaprara Ha
ousHec crOuTHsATa B EBpomna ca:

= CTparernyecky NapTHbOP U MHULIMATOP

Upes cBOETO WICHCTBO B MEXAYHAPOIHU OPraHU3AIMU U YYAaCTHETO CH B CIICIUAIM3UPAHU TIJIAT-
(dopmu 3a pezsiarane Ha komruiekcHu yciryru, BKb nrpae ocHoBHa ponst B mpeiaraneto Ha 6a30BH Ha-
coku kbM kenTutTe Ha MICE nnaycTpusita kato ocurypsia JOMaKMHCTBO Ha MEKTyHAPOIHHU ChOUTHUS
B CTpaHaTa M MoJroMara yCTOMYMBHSI paCTEX U pa3BUTHE HA CEKTOPA.

= [locpennuk B OM3HECA U JOCTABYMK HA PEIICHUS

Upes nmoamoMaraHeTo Ha HOBU NMapTHOPCTBA M Ype3 HaChpUyaBaHEe HA OPMUPAHETO HA CTPATET -
YeCKU BpB3KHU B cBeToBeH Mamad, bKb npenocrass yHukanHa nogkpemna 3a cBoute wieHoBe. Cumara,
I'bBKaBOCTTA M OOXBaThT HA HEroBaTa Mpea OT NapTHOPU Ch3aBa CTAOMIHA OCHOBA 3a ITOBUILIABAHE
Ha KOHKYPEHTOCITIOCOOHOCTTA Ha OBJITApCKUTE MPO(ECHOHATTUCTH.

= [Inarhopma 3a ObEIIO pa3BUTHE

JlelinocTTa Ha BBArapcKoTO KOHrPECHO OIOPO Ch3aBa yCIIOBHS 3a IMOBHINABAHE KalaluTeTa U
kBanudukanusaTa Ha crienuanuctute or MICE unnyctpusta upe3 ch3jaBaHe Ha HOBU BUCOKU CTaHJap-
TH ¥ Upe3 MoA00psiBaHe Ha Bb3MOKHOCTHTE Ha MPOPECUOHATUCTUTE B CEKTOpA Y Hac.

Ha to3m eran bwarapckoto koHrpecHo 0ropo mMa moxakpenara Ha CTonnvHa OOIIMHA B JIMLETO
Ha OII ,,Typuzbpm*. CKIItou€HO € Cropa3syMeHHE 3a MapTHHOPCTBO MEXAY JIBETE€ OpPraHHU3alUU, KOETO
no3Bosisiea BKItouBaHeTo Ha BKB karo wien Ha KoHcynratuBeH ¢hbBeT 10 BRIPOCUTE HA TypU3Ma IpU
Cronnuna oOurrHa. ToBa MapTHHOPCTBO yBENWYaBa BH3MOKHOCTHTE 3a peKaMa U MOMyJIIpU3upaHe Ha
neitnocrra Ha BKbB upe3 paznuunu kaHanu. ChIo Taka, MOANOMAra U OChLIECTBSIBAHE HA KOHTAKTH C
JpyTy OOUIMHCKYU CTPYKTYPH U JUPEKIIMU 32 OCUTYpPSIBAHE Ha MOJKPENa 3a MPOBEKJaHe Ha ChOUTHS Ha
BKb. IIpoBexxaar ce CbBMECTHHM yYacTHsl B CIELMATU3UPAHA MEKIYHAPOAHH U3JI0KEHUS HA IpecTa-
Burenu Ha OII ,,Typussm u BKb, ¢punancupanu ot CO. IIpencrou obchxnane Ha MapTHbOPCTBO ChC
Crapy>xeHueTo Ha o0muHuTe B bbarapus, ¢ koeto 1a ce nonynspusupa JeHHOCTTa B Ls1aTa CTpaHa.

Teonopa XKunkosa paskassa, ue bKb e ocHoBeH Meaunarop B mperoBopurte 3a (hopMupane Ha napr-
HBOPCTBO MEXIY KOHI'PECHHUTE LIEHTpoBe 10 YepHOo Mope u opMHupaHe HAa perHoHaIHO YepHOMOPCKO
koHTpecHo O0ropo. Oceen ToBa, BKb uma usrpanena, Ho He popmanusupana yropopka cb¢ CoayHCKOTO
1 CpbpOCKOTO KOHTPECHO OIOPO 32 ChbBMECTHO KaHAMJATCTBAHE IO THProBe, KaKTOo U 3a croaenenn FAM
OOMKOJIKY B TPUTE I€CTUHAINH.

Cucmemamu3supane Ha MapKemun208ama OetHoCm Ha KOHZPeCHOMOo OI0po

Kakro Beue Oemie crioMeHaTo, aKIEHTHT € BbPXY MPOAKTHBHH ACHHOCTH IO TMpsKa W HEMpsKa
KOMYHHUKaIMs Ha JecTHHAIuATa. OOMmuTe MapKeTUHIOBH JIeiHOCTH, n3BbpiiBanu oT BKb chriacHo yc-
TaBa My ca:

= AHaJIM3 Ha MEXlyHapOJHUS, pETHOHAJIEH U HAllMOHAJIEH Ma3ap;

= [lo3unronupane Ha 1eCTUHAIMATA Ha U30paHu Na3apu;

= VnpaBieHHE HAa B3aUMOOTHOLIEHHSTA C KIMEHTH;

= YrpaBieHue Ha 0asa JJaHHU;

= KoMyHHKalMs U Ipe3eHTalNs;

= JloGupane;

= KoMyHHKaLMs ¢ ¥ Ype3 NOCPEIHULIN.

Mapxetunrosute aeiinoctr Ha BKbB ca HacoueHu KbM KOMYHHKaAIUS ¥ TTONy/sipu3upane Ha bobii-
rapusi Kato JIECTHHAIUS PeIUNMHO Ha MexayHapoauus nazap. bKb Hsima cienupuuan MapKeTHHTOBH
JEHHOCTH, HACOYCHH KbM PETMOHAITHUS WM BHTPEIIHUS Ta3ap, OCBEH 3a MPHUBINYAHE HA HOBH YJICHOBE.
Ha Bprpemnus xonrpecen nasap BKb ce crpemu na m3mbiHsBa KOHCYNTaHTCKa (DyHKIWS, HACOYCHA
KbM MPEACTABUTEIN Ha BbTPELIHOTO ThpceHe. B nepuona 2019-2021 r. ycunusiTa 3a NpUBIMYAHE HA
ceoutusa Ha BKb ca HacoueHn mpeauMHO KbM KIMEHTH OT aCOIMAaTUBHUS CeKTop. broporto mon3sa yc-
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JIyTUTE Ha BbHINHA (hupma — AviaReps, ¢ JBJITOrOAUIIICH ONUT B cepara, 3a MpoyuBaHe, KOHTAKTYBaHE,
3ano3HaBaHe U odeprpaHe Ha aconanuuTe. JKenaarenHo e, B ClIeABALINTE TOIUHH /1a C€ BKJIIOYH KaTo
KIIMEHTCKU CETMEHT U KOPIIOPATUBHUS CEKTOP.

[Ipenoppuntenyo € na ce nomucnu 3a BHeapsiBaHeto Ha CRM nmporpama, KosiTo 1a npocneassa
1s1aTa KOMYHUKAIHS C KITMEHTUTE U TEXHUST MOTPEOUTENICKH TBT. Ts1 OM ch3/1aBaia no-sicHa KapTuHa Ha
MOTEHIMAIHUTE U HACTOSIINTE Ma3apy U CETMEHTH, KbM KOUTO bbirapus ce opuentupa. BaxHo e na ce
orbenexu, ue bBKb nma cepro3nu OromkeTHH OrpaHUYeHHs — TOAMIITHUAT YWICHCKH BHOC TTOKPHUBA pa3-
XOJIUTE KbM MOMEHTA, HO HE OCTaBs IPOCTPAHCTBO 3a AOI'BJIHUTEIIHN U3SBH, AaKTUBHOCTH U KAMIIAHUH.

3. [Iponaxx6ute kato vact ot Aeinoctute Ha BKb mo ynpasnenue Ha nectunanusra

Cren mpoBeeHUTE pa3roBOPH ChC 3aMHTEPECOBAHU CTPaHU, MOXe Ja Ob/e 00001IeHo, ye eqHa
ot ocuHoBHute 1enu Ha BKbB ciensa na Obne na ockiiecTBsiBa Mpoaak6a Ha KOHTPECHHU KamaluTeTd B
JIECTUHALMATA YpEe3 UHTETPUPAHE HA Pa3IMYHU MHCTPyMEHTU. [locoueHuTe OCHOBHU MHCTPYMEHTH 32
THProBCKa JEHHOCT ca:

® onpezAessiHe Ha MPUOPUTETHH Ma3apH U GOKyCHpaHe BbPXY KIIOUYOBU CETMEHTH;

® orpenieNsiHe Ha Mpoduiia Ha KOHTaKTUTE U KoHrpecute (momsBane Ha CRMS);

® [J0ZIaBaHE Ha KaHAWJATypu 1o TpbxkHU npouenypu (RFP);

" yYacTHE Ha CTECIHUATU3NPAHN U3TI0KEHUS (TaHAUPH ),

» opranu3upane Ha uHcneKuu 1 FAM 0OHMKONKY Ha JeCTUHAIMATA.

Cnopen agmunucTparuBams cekperap Ha BKbB, ocHoBHa 11en Ha OrOpOTO € J1a ce yBeauyvar npu-
XOAUTE OT CHOUTHSI M CTpaHaTa HHU Jla C€ YCTAaHOBH KaTO LEHTHP 3a Ou3Hec cwhOuTHA B M3TOUHA
EBpona. M3nbiHEHHETO 11 BKIIIOUBA CJIEJHUTE OCHOBHU HACOKHU:

®* yBeJIMYaBaHEe Bb3MOXKHOCTTA 3a NMPHUBJIMYAHE U CIIeYeNIBaHE Ha MOBeue O(epTH 3a MEXKTyHAPO/I-
HU OuszHec MepornpusTus B bbarapus;

" mpoMoTUpaHe Ha bbarapus kato oTaMYHa OM3HEC ECTHHAIMS,

® pa3BMBaHe NOTEHLIMAJIA Ha bbiarapus 3a NpoBek/laHEe HA YHUKAJIHU U HAUCTHUHA 3allOMHSAILHU CE
CHOUTHS.

Emun HlykanapoB gombiiBa, 4e BCUYKO TOBAa OM OMIJIO BB3MOXKHO IPH YCJIOBHE, Y€ ChIICCTBYBa-
IIUTE Be4e BPB3KU OBJIAT YKPENeHH, a 3a TOCTUTaHEe HAa HOBH LIEJIEBU Ma3apH, ObIaT Pa3IIMPEHH C HOBH.
[Ipencrassinero Ha bearapus karo otnmuuna MICE necrunanus B EBpona 1iie JoBeJie U 10 yBeJInYaBaHe
Ha pacTeka Ha BbTPELIHUs na3ap. EAMH OT HauMHUTE 3a YCTAHOBSIBAHE HAa CTpaHaTa KaTO perMOHaJIEH
JUIEp B MHAYCTPHSTA € Upe3 pa3BUBAHE HA CUJIHA MECTHA MH(PACTPYKTypa B pa3InyHU OOLIUHH U Tpa-
JoBe, kouTo aa Opnar pazpadorenn kato MICE rpanose. ToBa 61 Moo 1a AEMOHCTpUpPA Pa3IMIHETO
Ha OBJTapCKUs MOJXO0J] B OPraHU3UPAHETO HA CHOUTHS U J1a IOAYEPTae YHUKATHOCTTAa My 4pe3 TBOP-
YeCTBO U M300PETATEITHOCT.

BKb nonara ycunust B mpouieca Ha HOMUHUPaHe, HO OCHOBHUTE KaHaJIM 32 [0Jy4yaBaHe Ha 3aluT-
Banus (RFP) ca upes unencroro B ICCA u yuactuero B cienuanu3upanu nanavpu. B nepuoga 2018-
2022r. 0r0poTO € MpeICTaBMUIIO KaHIUAaTypara CH 3a caMo 18 MeXIyHapoaHH KOHTpeca. YCreBaeMocTTa
cbio e Manka — 30%. Cnopen [llykanapoB, HAKOJIKO ca akTOpUTe 3a CriedeaBaHe Ha 0pepTu — Hero-
3HaTa JIECTUHALIMS; JIMIICA Ha TIOJKpena OT MECTHUTE NPEJCTABUTENN HA aCOL[MAL[MUTE, KOUTO Bb3jarar
CHOUTHATA; JIUTICA HA YTBBPJICHH KOHTAKTH U BPB3KU C OPraHU3aTOPU M areHLIUH/TIOCPEAHULH 32 Ch-
OWTHS; HETOCTaThUYCH KananuTeT Ha ciaykurenute Ha BKb 3a nmpoyuBane n 06paborka Ha RFP 3asBku.

[TanaupbT € TPaAUIIMOHEH KaHA 33 IUCTPUOYLNS U MPOJak0a Ha KOHIPECHH JeCTUHAIIMU 1 KOH-
rpecuu npoayktu (Astroff & Abbey, 2006). J[Hec, nMa HIKOJIKO 3HaYMMU ITIOOATHH TIAaHAWpaA, @ UMa U
TaKHBa, KOUTO Ca CIICIUAIM3UPaHU B onpeneicHn perrnonu. [modamau nanaupu, kato IMEX u IBTM,
Ch3/1aBaT YCJIOBUS 3a 3aJ0BOJIABAHE HA THPCEHETO W MPEJIaraHeTo OT IS CBAT Ha eaHo mscto. bKb
cienBa a Obe TUTYISAp Ha U3sBaTa Ha bbarapus mo Bpeme Ha Te3W M3JIOKEHUS, KaTo Ha MO-MaJIKUTEe
pPErMOHANIHY MTAaHAMPH € BB3MOXHO TO J1a ObJIe MPUIPYKEHO OT OTAETHH YYaCTHULM B cpepara Ha KOH-
rpecHus TypusbM. [pencraBurenu Ha Bharapcko KOHrpecHO OIOPO €KETOIHO MOCEeIIaBaT MEKIyHAPOI-
Hoto uznoxenne IMEX Frankfurt — eqHo oT Hali-nonmyAsipHUTE U CHIEIIUAIM3UPAHH U3TIOKEHHSI, B KOETO
BCSIKA TOJMHA cU AaBaT cpeia nosede oT 5000 crermanuctu ot chOuTHitHaTa HHAYCTpUs. [Ipencrass-
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HETO Ha TO3H TOJIKOBA BaxkeH PopyM, oOn4yaiiHO, MPEIOCTaBs BB3MOXKHOCT B HaJl SO cpely npe UpPoK
KpBI podeCHoHANNCTH 1a ObJie mpeacTaBeHa AeliHocTTa Ha brarapcko KoHrpecHo 01opo u aa Obaar
Ch3/1aJICHN HOBU KOHTAKTH U Bb3MOKHOCTH 32 MPUBJIMYaHE HA ChbOMTHS B cTpanata. [Ipe3 2021 u 2022
I. ca MOCETeHH PEerHOHaTHOTO M3nokenne Concenta u MexayHapoaHoto — IBTM Barcelona, chBMecTHO
u ¢ punancupane ot OIl Typuzsm xkpm CO.

Wncnekuusrta Ha nectuHanusaTa 1 FAM oOMKOIKHTE ca MHCTPYMEHT 3a MPONakOH, KOWTO J1aBa
Bb3MOkHOCT HAa BKDB 1 unAnBUAYyaIHuTE yYacTHUIM Ja TOKaKaT HAJTMYHUS KalaluTeT U YHUKAJIHOCTTa
Ha TPEKUBSABAHETO B JIECTHHALUATA. T€3M OOMKOJIKH CE€ OpraHM3UpaTr OT OIOPOTO 32 KIMEHTH, KOMTO
MPOSIBSIBAT peajieH MHTEPEC KbM JIECTUHALIMATA U HEHHUTE Bb3MOXKHOCTH. OCHOBHOTO MPEJUMCTBO €, Ue
KIMEHTHT CaM M3KUBSIBA KOHTPECHUS MTPOLYKT U BIDKAA BB3MOXKHOCTTA J1a TPUCIIOCOOU KanauTeTa KbM
cobctBenute cu Hyxu (Astroff & Abbey, 2006).

o momenTa, BKb He e opranmsupano FAM oOukoiky mopaiu OromKeTH orpanndeHus. Hcnek-
LIUUTE Ca OpPTraHU3UPAHU 32 PEATTU3UPAHUTE CHOUTHUS — HSIMA IPYTH JOMBIHUTEIHH TaKUBA.

AHamn3bpT Ha JelHOCTUTE IMOKa3Ba, ye 25% or obuus OromxeT Ha BKbB 3a 2022 r. ce n3mnon3sa
3a TIOKpUBaHE Ha pa3xOJUTe 3a M35BU Ha JIBaTa OCHOBHU KOHTpecHU naHaupa, Conventa B Jlrobnsna u
IBTM B bapcenona u Te BKITIOUBAT pa3XoInTe 3a HaeMaHe U 00Opy/IBaHe Ha IIaH/Ia, [TeJaT Ha o0e3Iede-
HUE ¥ MbTHU paszxoau. 13% ot OGromkera ce n3non3par 3a wieHcTBOTO B [CCA. OcTrananuTe pazxonu ca
aJIMMHUCTPATUBHU U 3aru1atu. He octaBar cpefcTBa 3a NOKpUBaHE HA BCUUKHU IPYTH JEHHOCTH 110 yIpa-
BJICHWE Ha JICCTUHAIIMITA, KATO OpraHu3upane Ha FAM oOWKOJIKM M WHCTIEKIIMH, PeKiama, IEHHOCTH 110
HOMUHHPAHE U ChTPYAHUYECTBO C MEKIYHAPOIHH ACOLUALINN U ITyOITUKAIIMY B MEJHHTE.

BKb pasnonara ¢ MHOTO OTpaHUYeHH PECYPCH, KAKTO YOBEIIKHU, TaKa M (PMHAHCOBH, TIOPATU KOETO
€ Heo0X0IMMO J1a Ce ONTUMU3UPAT ACWHOCTUTE, C aKIIEHT BbPXY JEHHOCTH, KOMTO Ch3/1aBaT CHHEPTHUs U
[10-BUCOKA Bb3BPbHILIAEMOCT HA MHBECTULIMUTE, KAKTO U JIEHHOCTH, KOUTO MPSIKO U TIOJIOKUTEIHO BIUSISAT
BBpPXY HNO3UIIMOHUPAHETO HA bbirapus KaTo KOHrpecHa J1eCTUHALUS.

4, IlepcniextuBu npea bKb

Cw3naBaneTo Ha ,,bbarapcko KOHrpecHoO O10po* € BakHa KpadKa 3a XapMOHHM3HpaHe Ha Obirapcka-
Ta MPAKTUKA C HAJIOKWIMS CE€ CBETOBEH IOJXOJ 3a IMpejaraHe Ha MHTErpUpaHu YCIyrd B cdepara Ha
TypHu3Ma. YCIOBHSTA, B KOUTO (PYHKIIMOHUPA CHBPEMEHHOTO INI00ATHO OOIIECTBO — YCKOPEHU TEMIIOBE
Ha Ia3apHO, HAYYHO M TEXHOJIOTMYHO Pa3BUTHE, 3aCUJICHO B3aMMOJEHCTBUE M CUJIHA KOHKYPEHLHS -
HaJlaraT MpeoCMUCISHE HA TPAAMIMOHHO CHIIECTBYBAIIUTE MOJIEIN BbB BCHYKH 00JIaCTH Ha 0OIIECT-
BEHHS JKUBOT M BCE TIO-CHUJIHO 3aCThIIBAaHE Ha MpakTUKara ,,one stop shop®. Ta3u mpakTuka BKIIIOYBA
MpeIaraHeTo Ha KaueCTBEHU KOMIUIEKCHH YCIYI'M, KOUTO Ja OrpaHu4aBaT OpraHUW3allMOHHATA U aIMU-
HUCTpPaTUBHA TEXKECT, Ja CIIECTSABAT BpeMe U npexoMepHu ycuius. [logoben moaxon qokazaHo OKas3Ba v
MOJIO)KUTETHO UKOHOMUYECKO BB3/ICHCTBHE.

3AKJIIOYEHHUE
Ha 6a3a npoBenenoTo npoy4yBaHe U aHAIM3BT Ha Mapayiena MexAay 1) 100puTe CBETOBHU MPAKTH-KH OT
JUTEepaTypara, 2) OYaKBaHUATA Ha 3aMHTEPECOBAHUTE CTPAHU B KOHIPECHUS Typu3bM B bbarapus u 3)
peannute neiiHocTu Ha beiarapckoto Konrpecuo bropo, Moske 1a Obie 3aKiI0u€HO, Ue 3a 3a1bJIBaHe Ha
JIMIICBAIINTE €JIeMEeHTH, cieapanure cTeiku npex bKb 6uxa Onnn:

1. INoBumaane pasno3naBaemoctTa Ha bbiarapus u BKb — cb3naBane Ha OpaHn 3a HalMOHAJIECH
KOHTpPECeH TypU3bM U MO3UTHBHO OTHOILICHHE KbM OpaHIa upe3 IOCEIIEHHs Ha IMOBEYE H3JI0KCHUS,
opranuszupane Ha FAM 00MKOJIKH, OTHOLICHHS ¢ MEAUHTE;

2. Cp3naBaHe Ha OTHOILIEHUS C MECTHH acOIMAIlK 3a M3rpaxkaane Ha ambassador program;

3. Cp3naBaHe Ha OTHOILIEHUS C MyOIWYHHS CEKTOpP — MPUIIO3HABAHE HA Ch3/aJeHaTa CTPYKTypa
oT MunuctepctBoto Ha Typusma (oOcieaBane Ha Bb3MOKHOCTH 3a (pHAHCHPaHE), ChTPYIHUYECTBO C
MunucrepctBo Ha Kyntypara, [TaptHeoperso ¢ BTTII;

4. AxtuBHo ydactue B RFP nponienypu u ocooeno B 6azara Ha ICCA - ch3aaBaHe Ha MO-TIPAKTHY-
Ha METOZI0JIOTHS 3a y4acTHs, oa00p Ha MH(OpMaLUATa, IPOCIEsIBaHE Ha PEe3yaTaTUTE;

5. Bueapsisane Ha CRM cucrema 3a 1o-100po yrpaBiieHUe Ha KITMEHTCKUTE MPOoduiIu.
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OcHOBHHTE pa3MUHABaHUS B TPUTE HAPABJICHMS Ca B YACTTa MAPKETUHT U IPOIaxOu. 3a BCHUKH
rope-OIMCaHU CTHITKH, OCBEH 3a 2. U 3., € HEOOX0IMMO JOITBIHUTEITHO (PMHAHCHPAHE 32 N3TPAKIAHE HA
KaMITaHUH, 32 JTOIBIHUTEJICH YOBEIIKH PECYPC U 32 MOJI3BaHE Ha COMTYEPHH MPOTYKTH. 3a LIENTa, BayKHA
JIEHHOCT Ha OI0pPOTO € pa3IIMpsIBaHe Ha WICHCKATa Maca ¥ IPOAKTUBHOCT B ThPCEHETO Ha IOTBITHUTEITHO
MOJTIOMarane ot MyOIUYHHS CEKTOP WIIH JAPYTH IPOTpamMHu.
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