COOpHHK € NOKJIaAM OT KpbIJia Maca

AUTUTANU3ALUA.
WKOHOMMUKA.
TYPU3DM.

Pk q‘?

Proceedings of the Round Table

DIGITALIZATION.
ECONOMY.
TOURISM.

2025




COopHHUK ¢ TOKJTa OT KphIvIa Maca
SJAurutamuzanua. Mkonomuka. Typussm.

24 oktomBpu 2025 1.

Proceedings of the Round Table
“Digitalization. Economy. Tourism.’
24 October 2025

9

Coopruxvm e uzdaden 8 pe3yimam Ha nposedeHama Kpveia maca ,,Jueumanuzayus. MKoHOMUKA.
Typuszvem. . Cobumuemo e opeanHuzupano 6 pamxume Ha npoekm ,, Cmumyiupare eHeoOpa8aHemo Hd
MEeXHON02UYHU UHOBAYUY 8 MYPUCMUYECKAMA 0eCMUHAYUs (Ha npumepa Ha MmpuusmMepHu OUSUmaiHu
npooykmu) “ ¢ Ne @CJ]-31-328-21/23.04.2025 e. IIpoexmvm e 0o0obper no Hapedobama 3a yciosuama
U peda 3a oyeHKa, NIaHupamne, pasnpeoenenie u paxo08ane Ha cpeocmeama on ObpAHcA8HUs 0I00cem
30 (QUHAHCUpAHe HA NPUCHUAMA HAYYHA UTU XyOodicecmeeHomeopuecka Oelinocm Ha BTY ,, Cs. cs.
Kupun u Memoouui *“ 3a 2025 e.

The proceedings are published as a result of the round table “Digitalization. Economy. Tourism.” The
event was organized within the project “Encouraging the Implementation of Technological Innovations
in the Tourist Destination (Using the Example of Three-Dimensional Digital Products)” No. FSD-31-
328-21/23.04.2025. The project was approved under the Ordinance regulating the conditions and
procedures for the evaluation, planning, allocation and expenditure of state budget funds for financing
the research or creative activities inherent to state higher education institutions at Veliko Tarnovo
University “St. Cyril and St. Methodius” for implementation in 2025.



Bcuuku ooxnaou 6 coopnuka ca peyenzupanu.

A6m0pume HOCANM omeosopHocm 3d C’ba’bp.?iCGHuerO Ha Oomaaume, uspasernume MHEHUAL,
usnojizearume ()aHHu, yumuparhu usmodYHuyu U e3uKoeo-cmujloeomo O¢OpMJZ€HM€.

Hzoamen ,,Ait ano bu“, Benuko Tvpnoso, Bulgaria, 2025
ISBN: 978-619-7738-31-5

All papers in the proceedings are peer reviewed.

The authors are responsible for the content of the papers, the opinions expressed, the data used,
the sources cited and the linguistic and stylistic layout.

Publisher “I & B”, Veliko Tarnovo, Bulgaria, 2025
ISBN: 978-619-7738-31-5



Cooprux om kpwvena maca ,,/fueumanuzayusi. Uxkonomura. Typusom. ', 24 okmomepu 2025 2.,
Hszoamen: ,,Aii ano bu*, Beauxo Tvproso, bvreapus, 2025, ISBN: 978-619-7738-31-5
Proceedings of the Round Table “Digitalization. Economy. Tourism.”, 24 October 2025,
Publisher: “I & B”, Veliko Tarnovo, Bulgaria, 2025, ISBN: 978-619-7738-31-5

Opraﬂmaunoueﬂ KOMMUTET:

Hou. n-p Benuucnas Crares, BenukoTbpHoBCKH yHUBEpcUTET ,,CB. ¢B. Kupun u Metoamii”,
boirapus

[Ipo@. a-p CnaBu lumutpos, BenukorbpHoBCKH yHUBEpcuteT ,,CB. cB. Kupun u Metoamii”,
bbirapus

Hou. n-p [ecucnaBa BapamxakoBa, HammonameH WHCTUTYT 1o Teodusuka, reoae3vs u
reorpadus npu bbirapcka akagemus Ha HaykKuTe U BenMKOTbPHOBCKM yHHUBEpPCHUTET ,,CB. CB.
Kupun u Metoquit”, benrapus

Jlon. n-p Anaronuii Acenos, BennkorspHOBCKM yHHBepcuTeT ,,CB. cB. Kupun u Meronnii”,
boirapus

I'm. ac. g-p Hanmexna KocrannHoBa, BemukoTrspHOBCKM yHHMBepcuteT ,,CB. c¢B. Kupun u
Metomuii”, bearapus

I'n. ac. g-p Onra ManueBa-Amnu, BenTuKOTEpHOBCKM YHUBEPCUTET ,,CB. cB. Kupuit u Metoauii”,
bwarapus

I'n. ac. n-p Mapuena JlumutpoBa, BenukoTbpHOBCKM yHHBepcuteT ,,CB. cB. Kupun u
Metoauit”, bearapus

IOnmuan ToreB, Hanmonanen nHCTUTYT 110 Teodusnka, reofesns u reorpadus npu beiarapcka
aKaJieMHsl Ha HayKUTe M MarucTbp BbB BenmkoTbpHOBCKkM yHUBepcureT ,,CB. cB. Kupun u
Metoauit”, bearapus

JHuana-Mapus [Ipena (Haym), nokropanT, Bykypeniku yHUBEpCUTET 32 HKOHOMUYECKU HAYKH,
PymbHus

HNanuena-Enena MokaHy, OOKTOpaHT, byKypellku yHMBEPCHTET 32 MKOHOMHYECKH HAayKH,
PymbHUA



Cooprux om kpwvena maca ,,/fueumanuzayusi. Uxkonomura. Typusom. ', 24 okmomepu 2025 2.,
Hszoamen: ,,Aii ano bu*, Beauxo Tvproso, bvreapus, 2025, ISBN: 978-619-7738-31-5
Proceedings of the Round Table “Digitalization. Economy. Tourism.”, 24 October 2025,
Publisher: “I & B”, Veliko Tarnovo, Bulgaria, 2025, ISBN: 978-619-7738-31-5

Memyﬂapoueﬂ Hayqu/nporpaMeH KOMMUTET:

[Ipod. a1-p Mapusina Hukonosa, BenukorspHoBCckH yHUBEpcuTeT ,,CB. CB. Kupnn u Meroanii”,
bbirapus

[Ipod. a-p Cnau Jumurpos, BenukoTbpHOBCKH yHUBepcuteT ,,CB. CB. Kupun u Metoauii”,
bbirapus

[Ipod. n-p MBan MapxkoB, BennkorbpHOBCKUSI yHUBEpcHUTET ,,CB. c¢B. Kupuin u Metoamii”,
bbirapus

[Mpod. nra Cepreit Oxpumenko, pbkoBomuTen Ha Jlabopatopusara mo wuHGOpMaIMOHHA
CUTYPHOCT, AKaJieMus 3a MKOHOMUYecku u3cnensanusi Ha Mosnosa (Kummunes, Momnosa)

[Mpod. n-p Omummus Crarte, 3amecTHUK-IekaH Ha @Daxynrera 1o OWU3HEC U TYPHU3bBM,
Bykypemikn yHUBEpCHUTET 32 MKOHOMUYECKH HayKu, PyMbHMS

[Ipod. 1-p Anpuana bpambuna, ®enepanen yausepcutet B [lapanba, bpazumus

[Ipod. n-p Anypar Xa3zapuka, AeKaH M JOLEHT MO OM3HEC MEHHKMBHT U aJJMUHUCTpAIus,
OTtBopen ynuBepcuret 21-Bu Bek, CAIL u roctyBain (akyi1TeT Mo MKOHOMHKA U CYETOBOJICTBO
u ¢uHaHcu B YHuBepcutera Tesnyp, Acam, Uunus

Hon. n-p Enmupa TomkaeBa, AzepOaiipkaHCKH IbPKaBEH HKOHOMHUYECKH YHHBEPCHUTET,
AzepOaiipkan

Jlo. a-p Hewxkube 1llen, Yausepcurer Epsunmkan bunanu Wenxspsm, Typims

Hou. a-p Bennucnas CrareB, BenukoTbpHOBCKHM yHUBEpCUTET ,,CB. ¢B. Kupun u Metoauii”,
bbarapus

n-p HecucnaBa BapamkakoBa, HamronaneH HHCTUTYT 10 reodr3uKa, reojie3ust U reorpadus
npu beirapcka akagemus Ha HaykuTe W BenmukoThpHOBCKM yHUBepcuteT ,,CB. cB. Kupun u
Metoauit”, bearapus

Hou. n-p Anartonuii AceHoB, BenukorbpHOBCKU yHUBEpcuTeT ,,CB. ¢B. Kupuin u Metonuii”,
bbarapus

HOH. a-p Tarsna FYTI/IYM, Hamuonanen HWHCTUTYT 3a HKOHOMHUYCCKH HU3CJICABAHN, AKaI[eMI/IH
34 HKOHOMMWYCCKHU M3CJICABAHHNS Ha MOJ'I,Z[OBa, MongoBa

n-p Jlyuns ['yxymaH, pbKoBomuMTed Ha Kareapa ,J HQOpPMAIMOHHM TEXHOJIOTUH H
WHPOPMALIMOHEH MEHUDKMBHT, AKaJeMHs 3a UKOHOMHUYECKH H3CJeaBaHHs Ha MosoBa
(Kummnes, Monzosa)

J-p Camukims ManxyKysuis, aCUCTEHT IO COLIMOJIOTHS M KYATYpHM u3ciensaHus, OTBopeH
yHusepcutet 21-Bu Bek, CAILLL

baiiky Knayaus ['abpuena, nHayden cbrpynHuk III, MHCTUTYT 3a CcBeTOBHa HKOHOMHKA,
PymbHCKa akageMus



Cooprux om kpwvena maca ,,/fueumanuzayusi. Uxkonomura. Typusom. ', 24 okmomepu 2025 2.,
Hszoamen: ,,Aii ano bu*, Beauxo Tvproso, bvreapus, 2025, ISBN: 978-619-7738-31-5
Proceedings of the Round Table “Digitalization. Economy. Tourism.”, 24 October 2025,
Publisher: “I & B”, Veliko Tarnovo, Bulgaria, 2025, ISBN: 978-619-7738-31-5

Organizing Committee:

Assoc. Prof. PhD Ventsislav Statev, “St. Cyril and St. Methodius” University of Veliko Tarnovo,
Bulgaria

Prof. PhD Slavi Dimitrov, “St. Cyril and St. Methodius” University of Veliko Tarnovo, Bulgaria

Assoc. Prof. PhD Desislava Varadzhakova, National Institute of Geophysics, Geodesy and
Geography at Bulgarian Academy of Sciences and “St. Cyril and St. Methodius™ University of
Veliko Tarnovo, Bulgaria

Assoc. Prof. PhD Anatoliy Asenov, “St. Cyril and St. Methodius” University of Veliko Tarnovo,
Bulgaria

Chief Assist. Prof. PhD Nadezhda Kostadinova, “St. Cyril and St. Methodius™ University of
Veliko Tarnovo, Bulgaria

Chief Assist. Prof. PhD Olga Mancheva-Ali, “St. Cyril and St. Methodius” University of Veliko
Tarnovo, Bulgaria

Chief Assist. Prof. PhD Mariela Dimitrova, “St. Cyril and St. Methodius” University of Veliko
Tarnovo, Bulgaria

Julian Totev, National Institute of Geophysics, Geodesy and Geography at Bulgarian Academy
of Sciences and master in “St. Cyril and St. Methodius” University of Veliko Tarnovo, Bulgaria

Diana-Maria Preda (Naum), PhD Student, Bucharest University of Economic Studies,
Romania

Daniela-Elena Mocanu, PhD Student, Bucharest University of Economic Studies, Romania



Cooprux om kpwvena maca ,,/fueumanuzayusi. Uxkonomura. Typusom. ', 24 okmomepu 2025 2.,
Hszoamen: ,,Aii ano bu*, Beauxo Tvproso, bvreapus, 2025, ISBN: 978-619-7738-31-5
Proceedings of the Round Table “Digitalization. Economy. Tourism.”, 24 October 2025,
Publisher: “I & B”, Veliko Tarnovo, Bulgaria, 2025, ISBN: 978-619-7738-31-5

International Scientific/ Program Committee:

Prof. PhD Mariyana Nikolova, “St. Cyril and St. Methodius” University of Veliko Tarnovo,
Bulgaria

Prof. PhD Slavi Dimitrov, “St. Cyril and St. Methodius” University of Veliko Tarnovo, Bulgaria

Prof. PhD Ivan Markov, h.c. at “St. Cyril and St. Methodius” University of Veliko Tarnovo,
Bulgaria

Prof. DSc Serghei Ohrimenco, Head of the Laboratory of Information Security, Academy of
Economic Studies of Moldova (Chisinau, Moldova)

Prof. PhD Olimpia State, Vice Dean of the Faculty of Business and Tourism, Bucharest
University of Economic Studies, Romania

Prof. PhD Adriana Brambilla, Federal University of Paraiba, Brazil

Prof. PhD Anurag Hazarika, Dean and Associate Professor of Business Management and
Administration, 21st Century Open University, USA and Visiting Faculty of Economics and
Accounting and Finance at Tezpur University, Assam, India Assoc

Assoc. Prof. PhD Elmira Gojayeva, Azerbaijan State University of Economics, Azerbaijan
Asst. Prof. PhD Necibe Sen, Erzincan Binali Yildirim University, Turkey

Assoc. Prof. PhD Ventsislav Statev, “St. Cyril and St. Methodius” University of Veliko Tarnovo,
Bulgaria

Assoc. Prof. PhD Desislava Varadzhakova, National Institute of Geophysics, Geodesy and
Geography at Bulgarian Academy of Sciences and “St. Cyril and St. Methodius™ University of
Veliko Tarnovo, Bulgaria

Assoc. Prof. PhD Anatoliy Asenov, “St. Cyril and St. Methodius” University of Veliko Tarnovo,
Bulgaria

Assoc. Prof. PhD Tatiana Gutium, National Institute of Economic Research, Academy of
Economic Studies of Moldova, Moldova

Assoc. Prof. Lucia Gujuman, PhD, Head of the Department of Information Technology and
Information Management, Academy of Economic Studies of Moldova (Chisinau, Moldova)

PhD Samikshya Madhukullya, Assistant Professor of Sociology and Cultural Studies, 21st
Century Open University, USA

Baicu Claudia Gabriela, Scientific Researcher III, Institute for World Economy, Romanian
Academy



Coopnux om kpvena maca ,, queumanusayus. Uxonomuxa. Typusvm. , 24 okmomepu 2025 .,

Hz0amen: ,, Aui ano bu*, Beauxo Tvproso, Bvieapus, 2025, ISBN: 978-619-7738-31-5
Proceedings of the Round Table “Digitalization. Economy. Tourism.”, 24 October 2025,
Publisher: “I & B”, Veliko Tarnovo, Bulgaria, 2025, ISBN: 978-619-7738-31-5

CBbABPKAHUE/ CONTENTS

IIPEJITOBOP/ FOREWORD .......ccoiuiiiiiiiiiiiiiiiiiiiiiiiiiii i

PA3BUTHE HA TYPU3MA B KABO BEP/IE U Bb3MOKHOCTH 34
HETI'OBATA JIMTUTAJIM3ALIUA

LR :0:7 00070717 070 - T

10

1IO/IOBPABAHE UMH/DKA HA JIECTUHALIUA XUCAPA YPE3
TEXHOJIOITM9HHU HHOBALIUH

3narka ['puroposa, Emun Kuuykos, Hukomaii HeitkoB, CBetnana Cranesa .

22

CTPATETMYECKO KAJIKYJIMPAHE 34 KPBIOBA CTOMHOCT:
MHTETPALIUA HA JIEMHOCTH, JKHU3HEH IJUKBJI U PA3XOIqHU

19701237 82 018 1 (%212 (o) ¥

36

HIPAKTUYECKHUAT OIIAT HA TIPAIA 110 1IPUJIATAHE HA
HUTUTAJIHA TYPUCTHYECKHA YCIYTH

Mapuena JumutpoBa, EneHa PYCHHOBA ..........oovviiiiiiiiiiiii

53

PHCKOBE B IIPOLECA 110 JJUT UTAJTH3AL[UA

Mapuena JumMutpoBa, HUSI MUHOBCKA ...ovvvviiiieiiiii i eiiieaa

60

BB3NEHCTBUETO HA JJUTHTATU3ALIMATA BHPXY
E®QEKTUBHOCTTA HA VIIPABJIEHCKUTE IIPOLJECH U
KITMEHTCKOTO IIPE>KUBABAHE B PECTOPAHTHOPCTBOTO:
1IPUMEPA HA I'PA/] IIEPYIIINUI]A

JIED: 300705010 520 00): : B (1) : V- N

68

XOTEJIMEPCTBO B HUCKO AJJAIITHPAHA CPEJ[A —
ABTOPCKH KPUTHYEH AHAJIN3

MepT TALIAOTILY .. oeeeei e e e

88

EKOJIOT'MYHUAT TYPU3BM KATO HHCTPYMEHT 34 MECTHO
PA3BUTHE: [IPUMEPHT HA I'PA/] EJIEHA

KamMemust JIUMOBA ...t e

97

IIPEJIH3BUKATEJICTBA ITPE]] CEMEHHOTO XOTEJIMEPCTBO KATO
YACT OT CEJICKHA TYPU3BM HA ITEPYIINUIA

ITaBIuHA BaKOBA-HICOBA ....oviiitiiie et e e

106




Coopnux om kpvena maca ,, queumanusayus. Uxonomuxa. Typusvm. , 24 okmomepu 2025 .,

Hz0amen: ,, Aui ano bu*, Beauxo Tvproso, Bvieapus, 2025, ISBN: 978-619-7738-31-5
Proceedings of the Round Table “Digitalization. Economy. Tourism.”, 24 October 2025,
Publisher: “I & B”, Veliko Tarnovo, Bulgaria, 2025, ISBN: 978-619-7738-31-5

10.

COMPETITIVENESS OF THE MOLDOVAN TOURISM SECTOR:
ASSESSMENT AND PATHWAYS FOR IMPROVEMENT UNDER
REGIONAL COMPETITION

Tatiana GUEIUIN .. .ooottettt e

117

11.

SMART GRIDS AS THE FOUNDATION OF DIGITALIZATION AND
SUSTAINABLE TOURISM: SECURITY AND ENERGY EFFICIENCY

Svetlana Coniuc, Alexel RUSANOV .........uun e,

124

12.

ANALYSIS OF TOURISM DEVELOPMENT IN THE REPUBLIC OF
MOLDOVA

Violeta Bogdanova, Oxana Gradinari .............ocoevviiiiiiiiniieiiiiinnennennn.

135

13.

VACATION MODE: THREATS TO PAYMENT CARDS AND DIGITAL
ASSETS IN LEISURE AREAS

Ghenadie BelINSCII .. .oooiiii e,

141

14.

DIGITAL ECONOMY AND TOURISM DEVELOPMENT: INVESTMENT
PRIORITIES FOR SUSTAINABLE GROWTH

Elmira Gojaeva, Fuad Gasimov ................ccouiiiiiiiiiiiiiiiiiiiiieaiiinenns

152

15.

THE ROLE OF THE TOURISM SECTOR IN PROMOTING REGIONAL
DEVELOPMENT OF THE AZERBAIJAN ECONOMY

Elmira Gojaeva, Sabina Aliyeva .................ccuiiiiiiiiiiiiiiiiiiieninenn,

160

16.

AGRO — TOURISM IN AZERBAIJAN: RECENT TRENDS, IMPACTS AND
POLICY PATHWAYS

Aysun Behbudova ...

169

17.

STATE SUPPORT FOR THE DEVELOPMENT OF ENTREPRENEURSHIP
AND TOURISM IN THE REGIONS OF AZERBAIJAN

Ayta] SUleymanova .........oo.iiiiii i

174

18.

PROSPECTIVE DEVELOPMENT OF THE TOURISM SECTOR IN
AZERBAIJAN

Eldar VINogradov ........couoiiii i

190

19.

DEVELOPMENT OF DIGITALIZATION IN TOURISM SERVICES

Desislava Varadzhakova, Olga Mancheva-Ali, Ventsislav Statev,
Nadezhda Kostadinova, Marina Raykova, Yulian Totev .........ccccoceeverieninnene

202




Cooprux om kpwvena maca ,,/fueumanuzayusi. Uxkonomura. Typusom. ', 24 okmomepu 2025 2.,
Hszoamen: ,,Aii ano bu*, Beauxo Tvproso, bvreapus, 2025, ISBN: 978-619-7738-31-5
Proceedings of the Round Table “Digitalization. Economy. Tourism.”, 24 October 2025,
Publisher: “I & B”, Veliko Tarnovo, Bulgaria, 2025, ISBN: 978-619-7738-31-5

ITPEATI'OBOP

Kpwrnara maca ,,JJUTUTAJIN3ALUSA. MKOHOMUKA. TYPU3IBM.“, opranuzupana
B paMKuTe Ha MnpoekTta ,,CTUMYJIHpaHE BHEIPSIBAHETO HAa TEXHOJOIMYHM HMHOBALlUU B
TypUCTHUYECKaTa JeCTUHalus (Ha IpuMepa Ha TPUM3MEPHM TUTUTAIHHU MPOJIYKTH)®, cbOpa
YYaCTHHUIM OT aKaJEMUYHUTE CPEAU, TOKTOPAHTH, CIELIMAIUCTH OT TYPUCTUUECKHS CEKTOP U
CTYICHTH.

[To Bpeme Ha cbOMTHETO OsiXxa MPEACTaBEeHU U OOCHIACHHU U3CIIECIBAHUS, HACOUYCHH KbM
MPUJIAraHeT0 Ha TEXHOJOTHYHU PEIICHUS B TYPUCTHYECKAaTa HMHAYCTPUs, Pa3BUTHETO Ha
JTUTUTATHA YCIYTH U MPOAYKTH, KaKTO M 3HAYCHHETO HAa WHOBAIUWUTE 3a MKOHOMUYECKOTO
pa3BUTHE Ha JeCTUHANMHUTE. AKIEHTHT O€lle TOCTaBeH BBPXY Bpb3KATa MEKIY
JTUTUTATA3AIUATA 1 HKOHOMUYECKHUTE MPOIECH B TypHU3Ma, BHEAPSBAHETO HA UHTEIUTCHTHHU
TEXHOJIOTHU M HEOOXOJUMOCTTa OT aJaNTHPaHE Ha CEKTOpa KbM HOBUTE HM3UCKBaHUS Ha
TUTHTAIHATa epa. JIUCKyCMUTe TOTBBpPAMXAa BAXKHOCTTA Ha HAaydHHUsT OOMEH WU
CHTPYAHUYECTBOTO MEXKIy OOpa3oBaTEIHUTE WHCTUTYIIMM W OW3HECa 3a HachpyaBaHE Ha
TEXHOJIOTHYHUTE WHOBAIIMH B TYPUCTHUECKATA JICCTHHAITHS.

Opra"u3alluOHHUAT KOMUTET HU3pa3siBa CBOsTA OJaroJapHOCT KbM BCHUYKU YYACTHHUITH
3a TIPEICTaBEHUTE Pa3padOTKH, aKTUBHOTO BKIIFOUBAHE B OOCHKJIAHUATA U CTIOJICTICHUS OIINT.
TexHUsAT MPUHOC AOTIPUHECE 3a BUCOKOTO KaueCcTBO Ha opyma M 3a MOCTUTAHETO HAa HETOBHUTE
e KaTo OOMEH Ha 3HaHWs, WACH W JOOpH MPAKTUKH B 00JacTTa Ha JUTHTAIA3AIMUATA,
WKOHOMUKATa U Typu3Ma.

FOREWORD

The round table “DIGITALIZATION. ECONOMY. TOURISM.”, organized within the
framework of the project “Encouraging the Implementation of Technological Innovations in
the Tourist Destination (Using the Example of Three-Dimensional Digital Products)”, brought
together participants from academia, PhD students, specialists from the tourism sector, and
students.

During the event, research was presented and discussed, focusing on the application of
technological solutions in the tourism industry, the development of digital services and
products, as well as the importance of innovation for the economic development of destinations.
The emphasis was placed on the relationship between digitalization and economic processes in
tourism, the implementation of intelligent technologies, and the need for the sector to adapt to
the new requirements of the digital era. The discussions confirmed the importance of scientific
exchange and the cooperation between educational institutions and business for promoting
technological innovations in the tourist destination.

The Organizing Committee expresses its gratitude to all participants for the presented
papers, active involvement in the discussions, and shared experience. Their contribution added
to the high quality of the forum and to achieving its goals as an exchange of knowledge, ideas,
and good practices in the field of digitalization, economy, and tourism.
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PASBUTHUE HA TYPU3MA B KABO BEPIAE U Bb3MOXHOCTHU 3A
HETI'OBATA JUT'UTAJIM3ALUA

TOURISM DEVELOPMENT IN CAPE VERDE AND OPPORTUNITIES FOR ITS
DIGITALISATION

Caasu IlerpoB lumurpos

BenukorspHOBckH yHUBepcuTeT ,,CB. cB. Kupun u Metoauii‘
Cronancku daxynret, Karenpa ,, TypuseMm®, bearapus
e-mail : email: s.dimitrov(@ts.uni-vt.bg

ABSTRACT: The aim of the study is to analyze the state of tourism in Cape Verde and the opportunities
for its digitalization. The country is a superb destination, known for its mild climate all year round, with
temperatures around 25°C. The magnificent beaches, the incomparable natural landscapes, the traditional dances
and music, the rich combination of cultural influences and history, make Cape Verde a unique and dream
destination. The country is easily accessible from Europe and other continents, as the islands are relatively small
and it is easy to travel from one island to another. In addition to the traditional seaside tourism offering “sun, sea
and sand”, the government is striving to diversify the tourism sector and digitalize it.

KEYWORDS': Cape Verde, tourism, tourism resources, diversification, digitalization

BBBEJIEHUE

,, Ocmposume, mvii kamo uckaxa oa 6voam Kopabu, npemvpnixa KopaboKkpyuieHue
medncoy mopemo u nebemo ‘. Izpeuenuero e ot nucarens ot Kabo Bepne, Arunanay ®@oHceka
Y WIIOCTPUPA, C TIOETHYHA JICKOTa, YCTOMYMBOCTTA HAa XOpara v 3eMsiTa, Oelsi3aHl OT BEKOBE Ha
KOJIOHHAJIU3BM, POOCTBO, HEJIOCTHUT Ha pecypcu U crenupuvHo reorpadcko nosnoxeHue. o
To3u HayuH 3a Kabo Bepye e pa3kazaHo BbB BEIMYMETO HA HEroBaTa UCTOPHUS, B KOHTPACTUTE
Ha OCTPOBUTE U B OOTATCTBOTO HA HETOBHTE CMECEHU KOPEHHU.

Kab6o Bepne (Kaby Bepne) e nmpeBb3xoHa IeCTHHALUS, U3BECTHA C MEKHUS CH KIIUMar
mpe3 Iplata ToAuHa, ¢ TeMmieparypu okono 25°C mpe3 nsanara roauHa. C BeIHKOJEIHU
TUTAXKOBE, HECPABHUMHU MPHUPOHU TICH3aKU B CBETA, TPAIUIIMOHHHM TaHIM M My3UKa, Oorara
KOMOHHAITUS OT KYJITYPHH BJIMSIHUSL M KCTOPUS, M3ITBIIHEHU C pasHOoOOpasue npespoiiar Kadbo
Bepne B yHHKaHa U MeUTaHa AeCTUHAIIUA.

Kab6o Bepae e 6e3omacHa u roctonpuemMHa crpasa. Tsi e jecHo nocthiiHo oT EBpomna u
JpYTy KOHTUHEHTH, 3aII0TO OCTPOBUTE i ca CPABHUTEITHO MAJIKH; JIECHO € Ja TbTyBaTe OT €AMH

OCTPOB 0 APYI U Aa pa3miICiKAaTC BCUYKO, KOCTO CTpaHATA MOXKE J1a IIPCAJIOKU.
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METOJA0JIOI'usd

JIHEUTHHUST TYPUCT € JUTUTANICH OTPEOUTE, C paziIinyeH MPo(uiI OT TO3H OT MUHAIUS
Bek. Typuctute ca mo-uHGOPMUPAHH M TO-B3UCKATEIHU KBbM TYPHCTUUYECKHTE YCIYTH.
CpBpeMEHHUAT TYpUCT € C M3UCKBAHUSA 3a HHIAUBUAYAIHU MPEUIOKEHUS, KAaKTO U C
IpeBapuTeIHa OLIEHKA Ha IoceliaBaHus 00ekT. ToBa joBesne 10 rojiemMu TpaHcdopMmanuu B
TYPUCTHUECKHS CEKTOP U MOsIBaTa Ha AUTUTAIHUS TYPU3bM.

[Ipe3  mocnemHuTe  fAeceTWUsIETHs  pPa3BUTHETO HA  MHOOPMALMOHHUTE U
koMyHHKaIMoHHUTE TexHosoruu (MKT) BeposiTHO € Hali-rojieMusIT JBUTaTel Ha IPOMEHUTE B
typuctuueckusi cekrop. OOH Typuszsm (UN Tourism) momyepraBa, ye KOMOMHAIMsATa OT
TEJIeKOMYHHUKAlLlUH, KOMITIOTPH, 0a3u JaHHU, MPEXH, THTEPHET, MOOWITHU TenedoHH, Oe3KUIHN
TEXHOJIOTHH, CUCTEMH 32 TIIOOATHO MIO3UITHOHUPAHE U cCMapT(HOHU € yIeCHUIa pa3paboTBaHETO
Ha edexTuBHHU TIarGopMu 3a CBBp3BaHE Ha Xopa W OW3Hecw, oOMeH Ha WHOOpPMAIUsS U
U3BBPIIBAHE HAa TPaAH3aKUMU. YCHOPEAHO C HENPEKbCHATHS pacTeX Ha Typu3Ma Ipe3
MOCTICIHUTE TOIWHM, c€ HaOIomaBa MpPOMsSHA B OM3HEC MOJEIUTE U MOTPEOHUTEIICKOTO
MOBE/IEHNE, IJIaBHO BCJEACTBHE Ha CBETOBHAaTa HWKOHOMHMYECKAa KpH3a, Halpeabka B
TEXHOJIOTMHTE U T0sBaTa Ha TUTUTAIHU IIIATQOPMH.

B Ka6o Bepae gacTHUAT ¥ yOMMYHUSIT CEKTOP BEYE M3MUTBAT HY)K/IAa OT aJanTaIus 1
WHOBAIIMH, U3MOI3BaKU HOBU TEXHOJIOTUU 3a MPENIOCTaBSIHE Ha YCIyrd Ha MOTPEOUTENNUTE,
KaTo IO TO3H HAYMH ce N305rBa KOHTEKCTHT Ha (PU3UUECKO TUCTaHIupaHe. EnHa oT HanuuHuTe
yciryra € nacrnopteT ,,ComVida®, mpoTokon, 6a3upaH Ha OJOKYEHH TEXHOJOTHATA, KOHTO
M103BOJIIBA 0OMEH Ha MH(POPMALIUS CUTYPHO U HAITBJIHO KPUITHPAHO.

Ta3u mpomsiHa B mio0ajiHaTa mapajgurMa JONBIHUTEIHO 3aCHJIM HEOOXOJUMOCTTa U
aKTyaJTHOCTTa Ha TOBA U3cienBaHe. /lpedmem Ha U3CIeBaHE € pa3BUTHETO HA TypusMa B Kabo
Bepne, obexm Ha wu3cienBaHe ca 0COOCHOCTHTE Ha Typu3Ma B Ta3d CPaBHHUTEIHO HOBA
TypUCTHUECKA JECTUHAINS M B3MOXXHOCTHTE 3a HeroBara AuruTtanuszaius. Paborara uma 3a
yen ia pasriena Typu3Ma U Bb3MOXKHOCTUTE 3a HEroBaTa JUrMTalHara TpaHcdopmanus, T.e.
y4acTHETO Ha MH(OPMAIMOHHUTE U KOMYHUKAIIMOHHU TEXHOJIOTHU B TYPUCTUYECKHS CEKTOD,
TEeXHUTE IMPEeJUMCTBA 3a CTpaTerusTa 3a MO3UIMOHHMpaHe U AudepeHuualus BbB Bpb3Ka C
noteHMana Ha Typusma B Kabo Bepre. [InnoTausaT npoekr e pazpaboreH Ha ocTpoB CaHTATY,
1o-To4HO B obuHa Cay Jlomunryi. M3non3BaHuTe METOIM ca TEOPETUYHUS aHAINU3 U CUHTE3,

I/ICTOpI/IOFpa(I)CKI/I MCTOJ, KOHBCPICHTCH aHAJIN3 U rpa(bnqecxn METOOH.
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PE3VIITATH

Kab6o Bepe e octpoBHa mbprxkasa ¢ mionr ot 4 033 km?, cecraBeHa ot 10 octposa, 9 ot
KOWTO Ca HaceJeHH. ApXHUIIeTarsT e HAaMHpa B ATITAHTUYCCKHUS OKeaH, Ha 455 kM oT Operosete
Ha 3ananHa Adpuka, Ha cpmiara reorpadceka mupuHa kato Kapubure, u e 4acT oT rpymara
aTJIaHTHUYECKU OCTPOBH, 3a€IHO ¢ A30pCKUTE OCTPOBH, 0-B1 Mazeiipa u Kanapckure ocTpoBu.
Cenerai, MaBpuranus, ['ambus u I'sunes-bucay ca Haii-6au3kure cbeenu.

ApxumnenarsT € paslesieH Ha JBa paiioHa: Hagserpenu octpoBu - bapnaBenty (Ha
cesep) u [logserpenu octponu - CotaBeHTy (Ha tor). B rpynara Ha bapnaBeHTy ¢ miiaBeH rpaj
Munneny ca octpoBute Ha: boa Bumia, Can, Canty Amnrtay, Canra Jly3us (HeoOuTaem
npuponeH pesepsar), Cay Hukonmay m Cay Bucente. I'pynara CoTaBeHTy ce CbCTOU OT
octpoBute: bpasa, ®ory, Maity u Cantary (¢ur. 1). Cantary e Hall-roaemMusT ocTpos ¢ 991
km?, cnenad ot Canty AHtay cbC 779 km? bpaBa m Cas ca aBara Hall-MaJKd OCTpOBa,

croTBeTHO ¢ 62,51 km? u 219,8 km? (Jumurpos 2008, 134).
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®urypa 1. I'eorpadcko pasnonoxenue Ha Kabo Bepye - ocHOBHM 0CTpoBH

Hsmounux: https://en.wikipedia.org/wiki/Cape Verde
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OctpoBHTe Cca C BYIKaHWYEH Mpou3xol. TexHuAT pened e mpeceueH, ¢ AbIOOKH
JOJIMHY, CTPBMHHU CKJIOHOBE, TEPACH, SICHO OYepTaHU KpaTepu U MHOTO BUCOKH Bbpxose. Haii-
BHCOKaTa Touka € Bpbx Pory ¢ 2829 M H.B. Benpekn Hann4uneto Ha Tpu BynkaHa B Kabo Bepue
- ®ory, bpaBa u Canty AHTay, OT 3acE€JIBaHETO Ha OCTpPOBHUTE Ipe3 XV B., 10 AHEC CaMO
BynKaHbT Dory e Omin akTuBeH, ¢ u3pureanus npe3 1951, 1995 u 2014 r. (http://www.fogo.cv/).

ApxunenarpT € NOBJIKAH OT uBuuara Caxesn, y4acTbK OT 3eMsl, okoso 700 kM Mexay
MyCTUHATA U Tponndeckute ropy, oT Ceneran 1o Cynas. ['eorpadcekara nzonanus, cbuerana ¢
ropeiuTe Bb3AYIIHU Macy, UIBAIM OT appUKaHCKHUsS KOHTHMHEHT, oTinyaBa Kabo Bepae ot
OCTaHAJINTE aTIAHTUYECKU OCTPOBH.

HacnaxxnaBanetro Ha Mekus KJIMMaT € Bb3MOXKHO IIpe3 Lsjiara ronHa, a IIaKoBeTe Ha
Kab6o Bepae ca xenana gectuHanus 3a MHO3MHA. Kato 15510 Temnepatypute Bapupart ot 22°C
no 28°C mpe3 1s1aTa ToiMHa, HO Morar Ja ce nokadar 10 32°C npe3 JSToTo (F0IH-OKTOMBPH).
Temmneparypara Ha BojaTa B ATIIAaHTHYECKHUAT OKeaH HUKOTa He maaa moj 22°C, Ho MoXe 1a 1
nocrurie a0 28°C mpe3 cenremBpu. [lox BimusiHMeTo Ha OperoBere Ha Adpuka, Te3n
aTJIAHTUYECKU OCTPOBHU MPEICTABST MOCTOSHEH CUIeH Opu3 OiaroiapeHye Ha macatuTe, KOUTo
romarat 3a o6JeKuyaBaHe Ha TOpPEIIMHUTE.

[Ilo ce otHacs a0 (dopara, uma: 755 Buaa pacTeHUs, ChCPEIOTOUCHH B 3aIIUTEHU OT
apxuriesara TEpUTOpUHU, OT KOUTO: 224 ca mecTHH M 92 ca m3kmounTesnHo 3a Kabo Bepre.
Heoburaemusar octpoB Canrta Jly3uss W BCHUYKM OCTpOBUETa Ha apxuIeiiara ca OCHOBHHU
MPUPOJHU pEe3epBaTd 3a ONA3BaHETO Ha BHIOBOTO pasHooOpasue (https://www.visit-
caboverde.com/en/about-cabo-verde/geography-and-geology).

Hacenennero nabposisa 590 xui. x. [IpeoGnagaBar kabosepau (mymaru) (65,5%),
¢bynoy (14,4%), 6anante, Mapkak u ap. appukanim (17,5%), nopryranmu (1,6%), npyru (1%).

[Topryranckust e3uk e ouiinaieH, ApYyr e3uK € Kpuyny (MOPTYrajiCKu TUANIEKT), KOTO
€ pa3nuueH 3a jaeBerre obOuraemMu octpoBa. Crpanara uneHyBa B OOmHOCTTa Ha
MOPTYraJIOTOBOPEUINTE CTPaHU U eTHOBpeMeHHO ¢ ¢paHkodoHcka cTpaHa. [Ipeobmamasar
XPUCTUSHUTE, KOUTO ca 96% (0T Tsax karonuu — 96,3%, nporectant — 3,7%), MIOCIOJIMaHH
cynutH (3%), U3BbH cTpaHara >kxuBeaT okojio 40 Xui. Ty, TIaBHO B appUKAHCKUTE CTPAaHU
u Ilopryranus. Cronuua e rpazg [pas (113 xuin. xk.). Jpyru rpagose ca Munzaeny, PuGeiipa
bpasa, Cay ®enune. Crpanara ce pasznens Ha 14 paiioHa.

ApxunenarpT Kabo Bepne e Heobutaem u € OTKpUT mpe3 1456 . OT mopTyrajicku
u3cJeoBaTeNy, MpH yrpaBieHHeTo Ha Kpal Adoncy V. JIBe roAMHHU MO-KBbCHO 3aroyBa

HEroBOTO 3acelBaHe. B NpoOABLJDKCHUEC Ha BCKOBC OCTPOBUTC CC€ OTKPOABAT, INOpaau
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reorpad)CKOTO CH IMOJIOKECHUE, KAaTO BaXKEH THPrOBCKH ILICHTHP, CHaOAsgBaHe U TpaduK HA podu
[0 IHTHUINATA, KOUTO CBBP3BAT EBPONEHCKHS KOHTUHEHT ¢ Adpuka, bpasmmus u CeBepHa
Awmepuka. [IopTyrajackoTo rocrnoicTBo ocraBa J0 XX-TH B., KOraTO HACTHIIBAT MMOJUTUYECKU
MIPOMEHH JI0BENH /10 0oOsBsiBaHE Ha He3aBucumocTTa Ha 5.07.1975 r. Crpanara e penyonuka,
Haueno ¢ npe3uaeHT. Oduimannara BatyTa € kabo BepaeickoTo emkyny (Jumurpor 2008,
135-136).

CromaHCTBOTO Ha cTpaHara € CpaBHUTENHO ciabo pa3Buto. BBII ce ¢popmupa B no-
rojsiMara CH 4acT OT TPETHUUHUS ceKTop, HoMuHanHUAT bBII Ha yoBek e 3 754 no:n. (Hali-BHCOK
3a 3amagHa Adpuka), a Ciope] HHACKCA Ha YOBENIKO pa3BuTHe - 0.662, cTpanara € Ha 128-mo0

Mmscto B ceera (Marees 2024, 152).

PABUCKBAHE

TypusmbT B KaGo Bepne, 3anmouBa na ce pas3BuBa mpe3 70-te roauHu Ha XX B. ¢
YCBOSIBaHE Ha TYPUCTHUYECKHS MoTeHInaln Ha 0-B Can. Typu3smbT oTOems13Ba 0aBeH PBCT MpeE3
80-Te u 90-Te roAMHM HAa MUHAJIUS BEK, 3a Jla CE MPEBbPHE MOCTEIEHHO B €IMH OT OCHOBHUTE
nBuratenn Ha nkoHomwuKkara Ha KaGo Bepme. Ilpenun manpemusita or COVID-19 ocurypsia
24% ot BBII Ha ctpanara, 10% ot odunuanHara 3a€ToCT U MO-ToJiIMara 4acT OT MPEKHUTe
gyxaectpanau uHBectunru Ha Kab6o Bepae (Ministério do Turismo e Transporte de Cabo
Verde, 2020). ITpe3 2019 . Kabo Bepae nocpemna noutu 820 000 typuctu (cpemry 145 000
npe3 2000 r), a mpe3 2023 1. moceTUTENINTEe HaJAMHHAXa HUBaTa OTIPEAU MaHIEMUATA U

otbenszaxa pexopn (¢ur. No2).

Bpoit

I'ooHHA

®urypa 2. bpoii uyxxaecrpanau noceturenu B Kady Bepae (2013-2023 r)
HUsmounux: Inquiry of Tourist Expenditure and Satisfaction. 2024. INE.
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EBpomna e TpaaunMoHEH eMUTUBEH Ma3ap, Kato 24% OT BCUYKHU MOCETUTENH UABAT OT
Bemukoopuranus (23,6%), T'epmanms (11,2%), [opryramus (10,9%), benemtoxc (10,6%),
Opannus (9,9%), Wranwust (4,8%) u Ip. (29%)
(https://www.governo.cv/governo/ministerios/ministerio-do-turismo-e-transportes/).

ToBa wamara mpomsiHa BBB BH30Bara mnoymtuka Ha Kabo Bepme, cBwvp3ana c
IIpeMaxBaHETO Ha BU3M 3a rpaxjaanu Ha Esponeiickus cwio3 (EC), rpaxnanun na CAILl u
Kanana u rpaxkjanu Ha eBpOIIEHCKH JbpKaBHU U3BBH [LIEHreHCKOTO IIPOCTPaHCTBO, KOETO BIIE3€
B cuia Ha | sHyapu 2019 .

[MTannemusta or COVID-19 mnoka3za 3aBucMMOCTTa Ha MKOHOMHKATa OT Typu3Ma H
HeWHaTa ysI3BUMOCT OT BBHIIHHU MIOKOBe. TypuctuueckusT nazap Ha Kabo Bepne, cripsn ot
COVID-19, ce xapakrepuszupa CbC 3aBUCHMOCT OT MEXKIYHapOJHU ONIEPATOPH M €
KOHIIEHTPHUPAH BbpXY /1Ba ocTpoBa (Can u boa Buima), npeanaramy ,,CTbHIIE, MOPE U TISICHK .

Borpekun nanaeMuyHara Kpus3a TypU3MBT NpOAbDKaBa Jla OCUTYpsBa Hal-roJeMH
npuxoau B OrokeTa Ha crpaHara. [IpaBUTENCTBOTO cTapThpa CBOSI ONEpAaTUBEH IUIAaH 3a
Typu3zbM 2022-2026 1., KOo¥TO MMa 3a 11e aa npusiede 1,2 mutH. Typuctu a0 2026 1. Kabo Bepne
€ BaKCMHMPAJIO HAIIBJIHO MOBeYe OT 85% OT Bb3pAaCTHOTO CH HACEIIEHUE U CE CYUTA 3a MOJET B
otroBopa cu Ha COVID -19 nanaemusi, karo BakeH (akTop 3a Bb30OHOBSIBAHE Ha Typu3Ma B
crpanara (https://international-partnerships.ec.europa.eu/countries/cabo-verde en).

TypusMbT ce npuema KaTo IeHTpaiHa OC Ha HAIIMOHAIHOTO pPa3BUTHE U CTPATETUsATA 32
HEroBOTO pa3BHUTHE TpsOBa aa ObJe pa3paboTeHa MO TakbB HAYMH, Y€ Ja JOMpUHACS 3a
noo0psiBaHe Ha KaueCTBOTO HA JKMBOT Ha TPaXJAaHUTE M HKOHOMHUYECKOTO pPa3BUTHE Ha
CTpaHaTa, Jla JomnpuHacs 3a OajllaHca Ha MKOHOMUYECKUTE OTHOILIEHUS C BBHHIIHUS CBIT, Ja
TeHepupa CpelcTBa 3a camMoHUHAHCHpaAHE, a HachpuaBa 3a€TOCTTa U KBaIM(UKALMATA Ha
HalMoHaNHaTa paboTHA cuila, ]a Ce pa3BUBa B XapMOHUS C MPUPOIHUTE YCIOBHS Ha CTpaHaTa,
Ja TOAIOMara MECTHOTO M PErMOHAIHOTO pPa3BUTHE W Hali-Beue Ja 3ayuTa KyaTypara U
oxonHata cpena Ha Kabo Bepae (Ministério do Turismo e Transporte de Cabo Verde, 2020).

Haunnwure 3a cbOupane Ha uHpopmanus 3a Kabo Bepre, ca rmaBHO upe3 TypuCTHUECKH
areHIMK/TyponepaTopu, KOWUTO ImpencTasisBar 56,8% 0T oOTroBopuTe, ClEABAHU OT
uHpopmanus, cbOpaHa ot mpustenu, ¢ 23,2%, u counanHu Mpexu ¢ 16,8%. Haii-psako
U3IIOJI3BAHUAT MeTo]l € Owi upe3 oduumanHus yebcait Ha Kabo Bepae, cvc camo 7,0%
nonoxurtenHu orropopu (Inquérito aos Gastos e Satisfacdo dos Turistas 2022, 20).

KoHcymaTopcKusiT MoJIxo/] B KJIaCHYECKHs TYPU3bM JOIPUHACS CaMO 3a 000TaTsIBaHETO

Ha TOJICMUTC BBHIIHU WHBCCTUTOPU 3a CMCTKA Ha MECTHOTO HACCJIICHHUC, KOCTO IPECTHPIIABA
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YaCTUYEH WM JI0PHU LIsUI0CTEH UKOHOMHUYECKU U Hail-Beue KyITYpEH CPUB, COLMAIHU IPOOIEMHU
u koH(pukTH. C 11e7 Ja ce HaMalAT Te3H MPoOJIeMH, Ce HaJlara IMprjiaraHeTo Ha HOBU MPAKTUKA
B CEKTOpa, HAJIOKUJIM C€ B MOCIEAHUTE TOJIMHU KaTO HOBU - aJTEPHATHUBHU BUJIOBE TYPU3bM
(Patarchanov 2012, 149).

VYenemHata nuBepcuUKanMAg HAa TYPUCTUYECKUS CEKTOP H3HMCKBAa MO-I00pO
peKIaMupaHe U MONylIsipu3upaHe Ha Te3U MPEI0KEHUs, UHBECTULIMU BbB BUCOKOKAYE€CTBEHO
MEAMIIMHCKO OOCIyXBaHE M JONBJIHUTEIHU TNOAOOPEHHS HA MEXKIYOCTPOBHUSA U
MexayHapoaHus TpaHcrnopT. CrTpaHara pasmoyiara € YETUPU MEXKAYHApOJIHU JIETHUINA,
pasmnosoxxenu Ha octpoBute Cantsry, Can, boa Buma u Cay Bucente, kouto npeanarar Bpb3ku
¢ Appuka, AMepuka, KakTo ¥ ¢ OCHOBHUTE rpasioBe Ha EBpona. Bpb3kara Mex1y oCTpoBUTE
Ce OCHINECTBsIBa 4pe3 BbTpemHu mnojetd Ha bect ®maii Kabo Bepne, ¢ uskmoueHue Ha
IIbTyBaHMATA 0 ocTpoBuTe bpaBa n CaHTy AHTay, KOUTO ca JIOCTBIIHUA CaMO IO MOPE.

[IpaBuTencTBOTO CE CTpeMH Ja TuBepcUpUIIIpa TYPUCTHUECKHS CEKTOP U Ja IIPUBIIEUE
MOB€YE MHBECTHIIMM OT YaCTHHUS CEKTOp 4Ype3 HachbpuaBaHE Ha JIPYr'M BHJIOBE aTpakiuw,
BKJIFOUMTENIHO MECTa 3a IHE3/IeHE Ha MOPCKU KOCTEHYPKH, €Abp PHUOOJIOB, BOJHU CHOPTOBE
(BKJIFOYMTEIHO BETPOXOACTBO, IXTHHI, YUH]I U KalT Cbp(d), TYPU3bM U IIPEXOIH, U3CIIEABAHE HA
BYJIKAaHM, HAOJIOICHME HA NTHIM, KaHbOHUHI, KyATypa (My3HKa, (PEeCTHBAIM M KYITYPHO
HACJIE/ICTBO), KPYU3HH KOpaOu M BB3MOXKHOCTH 32 BB3PACTHH XOpa HA NMEHCUOHHA Bb3PacT
(Cabo Verde, 2019).

Octposure Kabo Bepne nmar npusiteH kimmar npe3 mno-rojisiMara 4acT OT I'OJIMHara ¢
350 capHUYEBM JHHM, a HAKOM OT TAX Ipeylaral M BIeYaTsABalla IJIaHWMHCKa npupoga. Ilo-
roJisiMaTa 4acT OT TYpUCTHUTE MOCelaBaT paBHUHHUTE U 10-cj1ab0 HaceseHu octposu Cai, boa
Buma u Maily ¢ TexHuTe Oenu mschbUHM MiaxoBe. ['MypkaHe, yuHACHP(, BETPOXOJCTBO U
TPEKUHT Ca Ha pasIoJIokeHue Ha Typucture. C NOTEHIMaN 3a eKOTypu3bM ca octpoBute Cay
Hukonay, Cantary u boa Buna.

Hctopusara na Kabo Bepre, BKIIFOUUTENHO poOjIsTa My B ThProBUsTa ¢ poOH, U HEroBara
YHUKaJHa KYyITypa MOrar Ja HpHUBJIEKaT ONpelesieHH T'Pynu TYpUCTH, HO Ta3u oOiacT ce
HachpuaBa e71Ba npe3 nociuenHute roquu. Ot 1997 r., Crapusr rpaj Ha 0-B CaHTATY € 00siBeH
3a 00eKT Ha cBeTOBHOTO KynTypHO HacienctBo Ha FOHECKO, a ot 2017 1. ome 8 obGekra Ha
TEPUTOPHSATA HAa CTPAHATa KaHAWJATCTBAT 3a BKIIOUBAaHE B TO3M cnuchbK. Cpen Tx € ,,MopHa®,
MY3HKaJIeH JKaHp, xapakrepeH 3a Kabo Bep/e, Bb3HUKHAN OT HCTOPHUYECKUS U KYATYPEH OIHT
Ha Ka6o Bepne. Ilpe3 2019 . FOHECKO mnpusna ,,MopHa® 3a HeMarepualHO KYyJITYpHO

HaCJICACTBO HA YOBCYCCTBOTO.
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[Ipe3 mocnenHuTe TOAMHU KpyuzHusm mypuzem npunoodu ussectHoct B Kabo Bepre.
[To-rosnsimara 4acT OT KpyM3HUTE KOpaOH MpearprueMaii OKOJIOCBETCKA OOUKOJIKU HIIM TE3U
KOUTO TBpPCAT appuKaHCcku nepiau, umar cnupku U B Kabo Bepne. Haii-nocemasanure
MPUCTAHMIA OT KpPyH3HH Kopabu ce Hamupar Ha octpoBute Cay Bucenre u CaHTiry, mo-
CrielMaiHo B rpanosete Munneny u IIpas.

Ka6o Bepae e noOpe mo3unuoHupaH u Beue uma J100pa HHPpacTpykTypa 3a ASHHOCTH,
KaTo KalT cbp(, yuH chpd, BETPOXOICTBO, BOICHOO0II, MEXKAYHAPOIHU UTPH HA TIJIAXKa U IPYTH
600Hu Oetinocmu. Octpoute Can u boa Buma u 3anuBbT Canta Mapus ca enqHu OT Haii-
noOpuTe MecTa B apxXuIiiejara 3a rMypKaHe ¢ ITHOpPXeJ, Thil KaTo BOJAUTE UM Ca TUTUTKU U
TEUEHHUSTA Ca CIIOKOWHH.

bnaronapenne Ha MOCTOSTHHUTE BETPOBE U ariaHTHUeckuTe TeueHus Kado Bepae chio
€ MOMmylspHa JecCTUHalus 3a yUHAChphuHTr U Kautchpduur. Hopu mpe3 2007 u 2022 r
apxumnenarbT O¢ JOMakuH Ha eauH oT eranute Ha CBeToBHAaTa Kyma 1O YHHACHPO,
opranuszupana ot CBeTOBHaTa yWHICHP(} aconuamnus. BwOpeku de pa3nuuHd MecTa uMar
WJIeaJIHU YCIIOBHSI 32 BATHP M BOJA 3a MPAKTUKYBAaHE HA YUHICHPPHUHT U KaUTChpdHHT, 0-B Can
u 0-B boa Buia ce cuurar 3a Haif-noosp u300p.

Jlrobutenute Ha Crenabn [lagen bopn (Stand-Up Paddle) namupar uynecuu ycinoBus
3a TIpaKTUKyBaHe Ha To3u cropT. CriokoitHuTe M Toruid Boau Ha [llaBemr bwitu (Ha o-B boa
Bua) ro npassT uaeaneH 3a kapane Ha nagabiaoopa. OomupHusr miax Canra Mapus, Ha 0-B
Can e equn ot Hai-nonysipauTe B Kabo Bepre, a Heropute CriokoiHM BOJM Ca MHOTO ThPCEHH
OT JIFOOUTETTUTE Ha TaabI00P/.

[Topagu cBoeto pa3HOOOpasume u m3obunue ot puda, Kabo Bepme ce mpeBbpHa B
OTJIMYHA JECTHHALIUA 32 BCUYKH, KOUTO MPAKTHKYBaT CHOPTeH puboioB. Haii-Thpcenute
nectuHauuu ca octpoBure Cay Bucenrte, Canry Awntay, Cantsary u boa Buma. Cpen
pasIMYHUTE BUIOBE pubOHU, pasnpocTpaneHu B Moperara Ha Kabo Bepne, 6apakynara, pubara
TOH U CHHUST MapJIMH ca Hall-peAnoYuTanuTe npu cnoptaus pudonos ((Inquérito aos Gastos
e Satisfagdo dos Turistas 2022, 22).

Obuxonkume c¢ nooka oxono o-B boa Buma B Kabo Bepae mnpemnmarar Ha
IBTEIIECTBEHUIIMTE BBIHYBAI U pEIaKCHpalll HauuH Jia M3CeaBar KpacoTara Ha Operopara
JUHUS ¥ KPUCTAIHO YUCTUTE BOAU HA 0cTpoBa. OCTPOBBT € OTIIMYHO MSCTO 32 HAOIIONeHNE Ha
nenduHU ¥ KUTOBE Tpe3 ONpeeeH: epuoau oT roguHara. OOUKOIKY ¢ KaTaMapaH, 0OMKOIKI

C JJogKa CbC CTBKJICHO ABHO U pI/I60J'IOBHI/I CKCKYP3UHU Ca HAKOU OT HAJIMYHUTC OIILIUH.
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3a MO-TPUKITIOYEHCKH JAyX 3a0aBHUTE pa3xooku ¢ Oveu/momo 4x4 mo AroHU obOeniaBar
HEBEPOSATHU TpekuBsBaHus. OOmupHHUTE TACHIM Ha boa Buma ca maeamHnu 3a Ta3u e,
BimrountenHo miaxosete I[llaBem buituy, Canta Monuka u Bapanmuss, KbIeTo UMa
MHOTOOpOIHH TIeHIepH.

Hsxou ot ocTpoBHTE MpueMar TypUCTH, UHTEPECYBAI CE OT eKomypu3vM, HO Ta3H
HUIIIA € BCE ollle ¢l1abo pa3padoreHa. YacT oT ocTpoBUTE MpeiaraT yHUKAIHN U3KUBSIBAaHUS,
KOWTO ChUETABAT CITBHIIC U ISICHK C TUTAHWHCKH TPEX0y (BKIIOYUTEITHO HA aKTHUBEH BYIIKaH),
IJIe/laHe Ha THEe3/la Ha KOCTCHYPKH, TMypKaHe ¥ HAOIOICHNE Ha TITHIIH.

[ToBedeTo KypopTH W XOTEJHM B CTpaHaTa pa3uuTaT Ha BHOC HA XPaHW, HATUTKU U
KOHCyMaTuBu OT EBporma, a ToBa € J00pa BB3MOKHOCT 3a Pa3BUTHE Ha arpoOHM3HEC cpel
MECTHUTE TIPOU3BOJUTENH. BbpP30 pasBUTHE MOIYUN U KVIUHAPHUS MYPU3bM, B ChUETAHHUE C
eHomypuzmvm (OnarojapeHre Ha BYyJIKaHWYHATa JEWHOCT, COpPTOBE JIO3sS M BHHATa C
orinuuteneH BKyc). Kyxusta Ha Kabo Bepne e obarpeHa ¢ adpukaHCKH M MOPTYTajcKu
BIIUSTHUS, KOWTO TIpeJyIaraT 0oraTu raCTpOHOMHYECKH Bh3MOXHOCTH. CTpaHaTa € M3BeCTHA ChC
cBOsiTa puba, MEKOTEeNM M MOpcku HapoBe. Kadyma e TunmuyHo sictue oT KyxHsATa Ha KaGo
Bepne, xoero mpencraisiBa cMeC OT MECO WM puda ¢ IApEeBUYHHM 3bpPHA U 3EJICHUYIH.
Tpaauunonnara HanuTka [loHue e Ha MJI0JJ0Ba OCHOBA WUJIM MEJ], CMECEHA C TpoT (AecTuIar oT
3axapHa TPBCTUKA C BUCOKO ChIbPKAHHUE HA AJIKOXOJN).

Cnc cBOWTE paiiCKu IUTaXKOBE, CIUpAIU IbXa MeW3aku U pOMaHTHYHA aTtMmocdepa,
apxunenarsT Kabo Bepae e 1 uctuHCcKu pail 3a MIIaJJOKEHIIUTE, ThPCEIU CIEUaTHO MACTO,
KBJIETO Jla OTIpa3HyBaT CcBOsTa Jt000B. [IBOMkHTE M MIIAJOKEHIIUTE MOTaT Ja HaMepsT
POMaHTHKa Ha HEMOKBTHATH IJIAKOBE U MHTUMHHU KYPOPTHU, MPOIUTHU C YHUKATHOTO CIMBaHE
Ha adpuKaHCKa, MopTyrajicka u Opasmicka KyaTypu. OT Bedepu Ha CBEIIM O] 3BE3HO HeOe
70 €K30THYHM IUJIAaHWHHM W TOIUIM axoBe, Kabo Bepnme mpeanara Bcuuko HEoOX0nuMo 3a
pOMaHTHYEH U He3a0paBuM Mmeder mecey. ViMa TonsiMo pazHOOOpasue OT JIYKCO3HH XOTENHU U
KypOpTH Ha OCTPOBUTE, KOUTO MpEAJIarat CreluaiHy MaKkeTy 3a BIIOOCHU JBOUKH.

Octposute Can, boa Buma, Cantsaro u Cay Bucenrte ca Hail-noaxoasuy 3a cemeunu
nouusKu ¢ MAaiku deya, ThI KaTo MMaT TMOBEYE IUIAXKOBE, JIECHO JOCTBHIIHH OT TPAJCKUTE
[IEHTPOBE, BKIIIOYUTEITHO PECTOPaHTH M MarasuHu. OJ WHKIY3UB KypOpPTHUTE, OOCIY»KBaT
TYPUCTH OT BCHUYKU BB3pacCTH. [leHcuonepume ce pajBaT Ha UEIOTOIUIIHO CIBHIIE,
TOCTOTIPUEMHU MECTHH JKUTEIH M CIIOKOCH PUTHM Ha XMBOT M MOXKEe OM 3aTOoBa MHO3WHA

npeBpsbiiar Kabo Bepae B cBoit Bropu nom (https://www.capeverde.co.uk/guide/).
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Can e Haii-nocemaBanust octpoB B Kabo Bepae (45,6% 0T uykecTpaHHUTE TYPUCTH ),
ciensar: 0-B boa Buma (31,6%), o-B Cantsary (11,2%), o-8 Cay Bucenre (6%), o-B CaHTy
AwnTay (3,4%), 0-B @ory (1,5%), o-B Cay Hukonay (0,3%), o-B bpasa (0,2%), o-B Maiiy (0,2%).

Paznonoxxena B roron3rounara yact Ha o0-B CanTsry, o6mmuna Cay JloMmunryin ooxBaia
teputopus ot 134,6 kM?, KO€TO ChOTBETCTBA Ha mpubnusutenHo 13,6% or Tepuropusita Ha
octpoBa u 3,3% oT HanMoHaIHaTa TepuTopusi. B obmuHara xuBesar 17 xwui. k. ChIecTByBar
OaronpHUATHU YCIOBHSI 332 pa3BUTHE HA TYpU3bM Ha Pa3NUYHU HUBA. VmMa oOmmpHH 30HM 32
TYypHU3bM, HE3aBHCHUMO JIAJIHA 32 MOPCKH, TUITAHHHCKH, CEJICKH, CIIOPTEH, PEITUTHO3CH HIH J0PU
HayudeH TypU3bM, KaKbBTO € ciydast ¢ Pubeiipay ne Kan, kpieTo ce Hamupa nemepa ¢ rojasima
Hay4yHa CTOMHOCT, BCE OII[¢ MHOTO MaJIKO TI03HaTa I0pH Ha xkutenute Ha Kabo Bepre.

3a pa3zpemaBaHe Ha crnenuUYHUTE U3UCKBaHUA Ha Typusma B Cay [lomunHrym e
paspaborenara tarpopma ,CangomuHry”. Tasm nmurutanHa tatdhopMa HU3MOI3BA
cTparerusra ,,yrnpaBjleHHe Ha B3auMooTHomleHusita ¢ knueHtute (Customer Relationship
Management, CRM) u mMoxe ga mpenocTaBu KayecTBEHa M KOJIMYECTBEHa MHpopMmaius 3a
MPOyYBaHe Ha MOTOLUTE OT MOCETUTEHN U TEXHUTE MPOPHIIN, UHTEPECH, U3BbPLICHHU ACHHOCTU
U Pa3XoH 10 BpeMe Ha IIPECTOS UM.

[IpenBua BakHOCTTAa Ha JOMBJIBAHETO Ha Tamara OT TYPUCTHUECKH NPOIYKTH U
CH3/1aBaHETO Ha TYPUCTUYECKH OpUCH B OOIIMHATA CE CYMTA 32 YMECTHO MOJEpPHH3AIUs Ha
nH(ppacTpyKTypaTa v BHEApSIBaHE HA HOBU TEXHOJIOTMH, KOUTO Jla TIO3BOJISIBAT HA ITOCETUTEIINTE
Jla UMaT MO-NOAPOOHN O3HAHMSI 32 BCSIKA OT TYPUCTHUECKUTE aTPaKIMK U HAIUYHUTE YCIYTH,
neiiHoctu U pecypcu. OcBeH ToBa, Te TpsiOBa Ja HachbpuyaBaT KOHCyMalMsTa Ha MECTHU
MPOAYKTH MpeJIaraHd B TYPUCTHUECKUTE Oropa.

Cp3naBaHeTo Ha AUTUTAIHA TYPUCTUYECKAa HH(POPMAIIMOHHA MIIaTGopMa, TPUI0KEHHE,
KaTo HampuMep MHTEPAKTUBHHU MacH, BHEO 3ajia (KbJETO C€ MOKa3BaT JOKIAAU U PEeKIaMHU
BUJICOKJIMIIOBE) ¥ MHTEPAKTUBHA JUTHTAIIHA TUIaTopMa, KOSTO MO3BOJISBA HA MOCETUTEINUTE
Jla UMatT JOCTHII 10 HHPOpMAaIKA 3a AeCTUHALUATA. ToBa MPUIIOKEHHE € ChBMECTHUMO C BCSIKa
olepalroHHa cucTeMa Ha cMapToH. Ta3u AurutaiHa miardopma no3BossiBa JIOKATU3UPAHETO
Ha ThPrOBCKU IJIOLIM U JPYT'H ChOPHKEHHS, a MOXKeE J1a PeIU3BUKa HHTEPEC U Jla HAChPUH I10-
3abJIO0UEHO TpEeXUBSBAaHE B JECTMHALUATA. g ChABpXKA KIIOYOBU TOCIHAHUSA 3a
JECTUHAIMATA, KAKTO U MECTOIOJIOKEHUETO Ha TYPHUCTUYECKUTE YCIyrH (HacTaHsIBaHE,
PECTOPaHTH, Pa3BIEKATEIHN YCIIYTH, €KCKYp3UHU U IEHHOCTH 3a OTIUX U KYJITypa, TPAaHCIIOPT U
JpYyrH), MPOrHO3a 3a BPEMETO, KyJITypHa IporpaMa U ChOUTHUS, IPENOPHKH 32 MOCEIIEHUE 0

MCCTOIIOJIOKCHUC U JIpyTa I/IH(I)OpMaI_II/IH, CdHTaHa 3a pPCJICBAHTHA.
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C BCHYKH Te3U JCUCTBUS, BKIIOYUTEIHO BHEAPSIBAHETO HA HOBU TEXHOJIOTMH, BUHATU
TpsOBa 2 ce ToJU9epTaBa HEOOXOIMMOCTTA OT ITOBUINIABAHE HA OCBEIOMEHOCTTA CPE/I MECTHOTO
HaceJIeHWe OTHOCHO 3HAYEHHETO Ha TYPUCTUYECKUTE JEHHOCTH B OOIIMHATA, KaTO C€ M3ThKBA
poJiAiTa UM Ha IOMAaKUHU U BaKHOCTTA OT MOCPEIIAHETO Ha TTOCETUTENH.

ChIecTBYBaT HAKOU OT MPUJIOKCHHAATA C TIOJJOOHU XapaKTEPUCTUKH Ha MPUII0KESHUETO
,,CaHIOMUHTY", KOHTO ca pa3pa0OTEeHU C IIeJI Ja TOMOTHAT HAa TYPUCTUTE Ja IUIAHUPAT
MOCEIICHUsTAa CU U MapLIpyTUTe, KOUTO Bb3HaAMepsaBaT aa u3ciensar. Toa ca: Google Trips,
matdopMma, pa3paboTeHa C IeJT aBTOMAaTHYHO Ch3/IaBaHE Ha MapIIPYTH MEXKY TYPUCTHUECKH
arpakiuu B aaneH rpam; JITT Travel, 2017, kosiTo ce 0TKposiBa ¢ MPEAOCTaBIHETO Ha HAKOJIKO
IBTEBOANTENSI 32 OCHOBHUTE TpanoBe; TripCase e miargopma, KOSTO BU TO3BOJISIBA Jia
MJIaHUpare MbTyBaHUsI U 1a opranusupare exenaeBuero cu (Pina, H., O'Neill, Henrique 2022,
216-218).

[Ipunoxenuero ,CangomMuHry®, Oa3upaHo Ha CTparerusara , YOpaBlIeHHE Ha
B3aMMOOTHOIIIEHUSATA C KJIMEHTH', TO3BOJISIBA J1a W3IMOJ3BaTe 3ala3eHH JIaHHU OT BaIllUTe
MOTEHILIMAIHY WM HACTOSAIIN KIMEHTH U Jia aHalnu3upate Texuus npodui. Bb3 ocHoBa Ha Ta3u
nH(popMaIMs MOXKeE Ja Ce aHaTU31pa MOTPEOUTENICKOTO MOBEICHNE Ha KJIMEeHTa. TeXHoIoruuTe
3a BUpPTyallHa M J00aBeHa PeaHOCT OKa3BaT roJisIMO BIIHUSHUE BbPXY MPHIIOKEHUETO, KOETO
MO3BOJISIBA HA MOCETUTENIUTE HE CaMo Jia pa3iefar rpaj Uil aTpakius OT pa3CTOsIHUE, HO UM
mpejiara Bb3MOKHOCT Jla B3aUMO/ICHCTBAT AUCTAaHIIMOHHO, IPEJOCTaBIKN UM UHPOpPMALINS,

HO,Z[O6Ha Ha Ta3H, KOATO MPEAOCTaABAT €KCKYP30BOJUTE.

3AKJIIOYEHUA

Kab6o Bepne mma go0pa pemyramus cpel CBOUTE UYKISCTPAHHU IMOCETUTEINH.
PasButnero u auBepcuuUKanuATa HA TYPUCTHUECKHS] CEKTOp € OCHOBEH MPUOPUTET 3a
npaBuTesncTBOTO. CTpaHara Beue pasosiara ChC 3HaYUTEIHa TyprUcTUYeCKa HHPPACTPYKTypa U
CTUMYIH, BKJIIOUYUTEIIHO YETHPU MEXKIYHAPOIAHHU JICTUIA, BHTPEIIHU JICTUIIA, TPUCTAHUILA U
JaHbYHU OOJIEKYCHHUS ChC CICIUATHU PA3Nopen0du 3a MHBECTUIIMHU B TYPUCTUUYECKHUS CEKTOP.
[Topamu MexIyCEeKTOPHUS XapakTep Ha Typu3Ma U U3UCKBAHUATA Ha Ma3zapa, Bb3MOKHOCTUTE
ca 3HauuTenHu. IHBeCTULIMUTE B 3[[paBeona3BaHe, arpoOu3Hec, crieuUIHN a3apHU HUIIH U
JIOpH pelIeHUs 3a Bb30OHOBSIEMa €HEeprus Iie JOMpHHecaT 3a MPOIbJDKABAIIOTO pa3BUTHE Ha

Kabo Bep;[e KaToO BCC MO-MOMYIApHa MCKAYHAPOJHA TYPUCTUUCCKA ACCTUHALUA.
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[IpencraBenara muardopma ,,CaHIOMUHTY € MOZET 32 pa3BUTHE HA TypHU3Ma, KOATO €
TecTBaHa B obmuHa Cay JloMuHryII, U 11e MOXe J1a ObJie MPUIIOKEHA OT MPABUTEIICTBOTO Ha
Ka6o Bepnme u B nmpyru oOmMHH, KOETO II€ JONPHHECE 3a MO-TOJSIMO YIOBJIETBOPEHHE U

TBPCEHE CpeJ] TYPUCTUTE.
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IMPROVING THE IMAGE OF THE DESTINATION HISSARYA THROUGH
TECHNOLOGICAL INNOVATIONS
Zlatka Grigorova, Emil Kitchoukov, Nikolay Neykov, Svetlana Staneva
University of Forestry, Sofia, Bulgaria.

SUMMARY: Tourism is a specialized sector of the economic structure and a main pillar of social growth
for small rural municipalities, such as the municipality of Hisarya. Modern types and forms of tourism can
transform local tourism resources into new attractive tourism products, use them rationally for economic growth,
circular economy and territorial sustainability. The study seeks a model for innovative use of cultural and natural
heritage to attract more tourists and stimulate the development of rural areas. The present study was carried out
within the municipality of Hisarya. It is part of the Thracian tourist region, which includes territories from the
districts of Pazardzhik, Stara Zagora, Haskovo and Plovdiv. An analysis and validation of the natural and cultural-
historical resources for tourism purposes, as well as the urban problems of the municipality of Hisarya, were
carried out. The applications of artificial intelligence in the production and consumption of tourist services and
digitalization in the sector were studied for the transformation of Hisarya into an intelligent tourist destination.

KEYWORDS: tourism resource, tourism products, territorial sustainability, Hisarya municipality

BbBE/IEHUE

TypusmbT € cpen CTpaTerMyecKUTe OTpaciu B HMKOHOMHMKaTta Ha bwiarapus. 3a
MOCJIETHOTO JECeTHIeTHE TypUcTUYecKara HHIYCTpUs MPEeMHHa Mpe3 MobamHara naHaeMus
COVID-19 u mpervpns cnan (58-78%) mpu mexayHapoaHute mbTyBaHus mpe3 2020
[Tocnensa nmepro Ha pecTapT € MOCIEABAIO TUHAMUYHO Pa3BUTHE, B KOETO CE€ YTBbPANXa HOBH
pernoHanHu crnenuanu3anuu B Oanneo, CIIA, yemHec, 3apaBeH, KYATYPEH, CEICKH, €KO,
KyJIMHapeH, BUHEH TypuU3bM. Pa3BUTHETO HA TEXHOJIOTUUTE JIOBEAE /10 MPOMSHA B HAYMHA Ha
1n300p W KOHCyMAIusi Ha TYPUCTHYECKH MPOIYKTH - OT OHJIAWH MOTPEOUTENICKO ThPCEHE U
uHpopMHpaHe, Mpe3 MOoTpedlieHne Ha TUTUTATU3UPAHU CTOKU U YCIYrH, A0 YIpaBieHHE Ha

PE3CPBAMOHHUTEC IMOTOUH W PA3ILIAIIAHUS.
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JlHec CBETHT IIMPOKO M3I0JI3Ba TEXHOJIOTMYHU IPWIOKEHUS, KOUTO HachpyaBar
TBOPYECTBO, WHOBATHBHOCT, €MOIIMOHAIHOCT, MPUPOIOCHOOPA3HOCT B KOHTEKCTa Ha CHIIHO
KOHKYPEHTEH U MPETEHLMO3€H TYPUCTHUYECKH IIa3ap, KOETO M3UCKBAa IPEOCMMCISHE Ha
rapajurmara Ha MHAYyCTpUSATA Ha BCUUYKU HUBA. 32 IOCTUTaHE HA UHTEJIUICHTHO YIpPaBICHUE
Ha TYPUCTUYECKUTE JIECTUHALMU € HY)KHO CTPOrO IpUJIaraHe Ha NMPUHIUINTE HA YCTOWYMBO
IPaJCKO pa3BUTHE, 3€J€HAa UKOHOMHUKA, COLIMAJIHA OTTOBOPHOCT M CHBMECTHO y4acTHE Ha
On3HEC, MECTHU OOIITHOCTH M MyOJIUYHA BJIACT.

3a Ja CBKHUBUM TpaZOBET€ M PErHOHUTE € HEOOXOIUMO MPEOCMUCHSHE Ha
TYPUCTHUECKHUTE NOJUTUKU B ThPCEHE HAa €(PEKTUBHO YIIPABIEHUE HA TYpUCTHYECKaTa JEHHOCT
B CBLIECTBYBAIIUTE CTPYKTYypu (Hasues, 2017), kakTo U OWU3HEC MPAKTUKU, KOUTO Ca CHUIHO
aJIaNTUBHU KbM HOBaTa peajHOCT B TUTUTAIHOTO HU exelHeBHe. ToBa U3UCKBa MTO3HABaHe Ha
MOTPEOUTENICKOTO THhPCEHE, NpeJlaraHe Ha MEepPCOHANIM3UPAHU YCIYTH, BaluAUpaHE Ha
MPUPOJTHUTE U KYITYPHO-UCTOPUUECKH PECYPCH 32 LIEIUTE Ha TypU3Ma, pelllaBaHe Ha CEpUO3HU
ypOaHUCTHYHU TIPOOJIEeMH M HamalsiBaHE 10 MUHUMYM Ha pazxomute (Davchev and Petkov,
2023). Tlpes 2014 r. EK nipue ,,EBpomneiicka cuctema oT mokaszaresu 3a Typu3Ma Kato Habop oT
WHCTPYMEHTH 3a YCTOMYUBH JecTUHAUMU . TS € mpeaHa3HayeHa 3a MOHUTOPHUHT, YIIPaBICHUE
U TIOBMILIABaHE HA YCTOMYMBOCTTA Ha TYPUCTHYECKUTE JAECTUHAIMU - TOJE3€H MOJeN 3a
npocieasBaHe Ha e(peKTUBHOCTTA Ha JECTHHALMSTA, 3a B3€MaHEe Ha MO-J00pH YNpaBICHCKU
pelleHHs, KakTO M 3a BB3JCHCTBUE BbPXYy CHOTBETHUTE NOJMUTHKHU. [locpemianeTto Ha
MpeIU3BUKATEICTBATa JHEC, M3MCKBA B3eMaM€ HMHTEIUICHTHH pelIeHus, KOUTO Aa Obaar
OCHOBaHHU Ha MoJje3Ha uHopMalys, pa3BUBallla NOTEHIMANIAa Ha BCAKA JECTHHALIMS, 3aIl0TO
MOHHUTOPHUPAHETO HA TYPUCTHUUECKHUTE JECTHHAIIMU 1T0100psBa:

» nobpara MHPOPMUPAHOCT U €PEKTUBHO YIPABICHUE HA PUCKOBE;

» oIpe/ens HACTOSIIMTE IIPUOPUTETH U ETAIOHH 33 C(PEKTUBHOCT;

» ocurypsia J1IoObp MpHEM OT CTpaHa Ha MecTHara OOIIHOCT M TOJAKpena 3a
3aMHTEPECOBAHUTE CTPAHU B TYpU3Ma;

» To00psiBa MPEKMUBSIBAHUS 32 IOCETUTEIIHUTE;

» TIOBHIIAaBa (PMHAHCOBUTE PE3YNTATH.

Typuctuueckure necTMHaMM ca B OCHOBaTa Ha TypUCTHYECKaTa JAEHHOCT, a
MKOHOMHUYECKOTO UM BB3ICUCTBHE CE OTpa3siBa Ha TPyAOBaTa 3a€TOCT, NO-TOJIEMUTE IPUXOIN
OT JIaHblIM, YCIEIIHUS pacTex Ha OM3Heca, OMa3BaHETO HA OKOJIHATA cpela U Ha KYATYPHOTO
Hacnenctso. [lo nanan Ha HCHU npe3 BropoTo TpuMeceune Ha 2024 1. Bojema JeCTUHALMS 32

Typu3bM cpefl Obirapute e boarapus - 71,3% ot ObarapckuTe TYpUCTH Mpe3 TO3U NEPHOJ] ca
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IBTYBAJIM CaMO B cTpaHara, camo 22,6% ca u3bpanu qyx0nHa u enpa 6,1% ca mbTyBaM KakTo
B CTpaHara, Taka M B 4yyxkOuHa. [IpeoOnasaBaimia 4acT OT TypHUCTHYECKHTE IbTyBaHUS Ha
ObsrapckuTe TypucTd - 84,3% C NUYHM LENH W OpPraHU3UpPaHU CAMOCTOSITENTHO (TIOYMBKA,
MOCEIICHUST Ha KYATYPHH MEpOIPUSTHsS, W Jp.), a emBa 15,7% ca peamusmpaHu upe3
Typonepartop wiu Typuctuuecku areHt. [lo manau ot ECTH, npe3 BTopoTO Tpumeceune Ha
2024 1. ce oTOensI3Ba OBUILIEH UHTEPEC OT TYPUCTUTE KbM KYJITYPHUS, PETUTHO3HUS, MOPCKHUS,
CIIA u npyru BumoBe TypusbM. Cpen Haii-oceniaBaHUTE OECTHHAMM ca OOLIMHUTE:
Cronuuna, Bapna, HeceOwvp, Benunrpan, Ilnosmus, Byprac, bancko, Cannancku, CaMOKkoB
(BxirouBa u K.K. boposen), Benuko TwspHoBO, Xucaps, Pasnor u ap.

Xwucaps € cpesi TypUCTUYECKUTE IECTHHALINU C YCTOWYMBO MPUCHCTBUE U HapacTBamia
nomyisipHocT. OOIKHATA MMPUTEXaBa YHUKATHO ChYETaHUE OT TOPEIIM MHHEPATHH H3BOPH,
KpacuB JaHMMA(T W XWIAJOJIETHO KYITYPHO-HCTOPUYECKO HACIEICTBO, KOETO s HAlpaBH
BOJIEIIa TYPUCTHYECKA IECTHHAIHS B!

- HaI[MOHaJHaTa KaMmmanug ,,Uynecara Ha bearapus”, B pamkute Ha ¢opyma ,.bpann
boearapus — Yynecara B FOHECKO™, opranusupan ot O6mectBo ,,KynTypHO Hacienctso”
(Obyrapckusl MpencTaBUTEN Ha Hail-rojsiMara eBpoIeiicka OpraHu3alus 3a Olla3BaHe Ha
KyJATYypHOTO HacneAcTBO Ha Ctapust KOHTHHEHT — EBpona Hoctpa);

- HOCUTEJ Ha Harpajara Haii-deneH rpan B bwiarapus 3a 2014 romumna (hacpada na
Japux Paouo u éecmuux ,,24 uaca*“),;

- HOCUTeNl Ha MpecTWHara Harpaga Ha European Spas (espomeiicka opeanusayus,
Kosimo 0beduHssa cna-kKypopmu, 30pasHu u o6anneo yewmpose) 3a ,JnoBatuBHa CIIA
nectuHamusg ' 2024 r.;

-mobenuren B Kareropus ,,[ypuzbM®, mnoakareropusi ,bamHeo TypuspM“ Ha
npecTkHaTa 1epeMonust Spring Bright Awards, mapt 2025 . (kracayus, opeanusupana om
Bankancka meoutina acoyuayus ¢ meouiina nookpena om Hao 20 meouu.).

Xucaps € TMpUBJIEKAaTelIHAa JECTUHALMA KAaKTO 3a ObJIrapcKkuTe, Taka U 3a
qyKJIeCTpaHHUTEe TOcTU. Tyk MoOXXe Ja ce TOTOMMM B 00raro KyATYPHO-HCTOPUYECKO
HACJIEJICTBO, Jla C€ HACIaguM Ha HENMOBTOpMMA MPHPOJAa U Ja YCEeTUM JyXa Ha JIPeBHU
[MBUIIU3AIMY, ChUETABAllKy JIeUeOHH MHHEpPAIHU WM3BOPH, APEBHU TPAKUHUCKU CBETHIIMIIA,
KUBOMHMCHU cella U MOJEPHO U3KYCTBO (Qonodayusa , Pazeumue 3a Xucapsa®, 2025).
Axmyannocmma na memama ce 000CHOBaBa OT KOHKYPEHIIMATA Ha MA3apUTE U THPCEHETO HOBU
MOJIEJH 3a yIpaBJieHne Ha cekTopa. [Ipuemaiiki ToBa mpean3BUKATENICTBO U30paxme 3a obexm

Ha HaCTOANIOTO IMPOYYBAHC 06H_II/IH8. XI/IcapH, a npec)mem Ha MU3CJIICABAHCTO Ca TCHACHIIUUTC,
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npoOJIeMUTe U MEPCIEKTUBHUTE 33 PA3BUTHE HA TYPUCTHUECKUS CEKTOp. [lenma € Aa ce mpoydu

IMOTCHIMAJIa U OrpaHUYCHUATA, CBbP3aHHU C IIPHUJIAraHCTO Ha MOACPHU TCXHOJIOTUH.

METOAOJIOTUus

3a HyXAUTE Ha IPOYYBAHETO € U3II0JI3BaH METO/a Ha AU3AITHEPCKO MUCIIEHE - aKTyaJleH
METOJI, KOUTO ce (OKycHpa BBpPXy pEIIaBAHETO HA CIOXHHU MPOOIeMH UYpe3 MHTCPAKTUBCH
moaxoZ, OPpUCHTHUpPAH KbM HOTp€6I/ITeJ'I$I, HacbpydaBall CbTPYAHUYCCTBOTO MCKAY pa3jIndHU
3aMHTEPECOBAaHM CTpaHU. THpPCEHM ca NpPeAU3BUKATENICTBaTa HAa MOTPEOUTETUTE C LEN
reHepupaHe KpeaTUBHU pellieHus, HackpuaBa HHoBanuuTe. EQexruBeH MeTo 3a ch3/1aBaHe Ha
CTPAaTCruu, MOJIMTUKH U yCTOﬁqHBH peuicHus 3a pa3BUTHUEC HA ACCTUHALIUNUTE YPE3 HACHPUYABAHE
YCTOMYMBOCTTa M KpbroBaTa MKOHOMHKA, Ha pecypcHaTa e€(peKTHMBHOCT, HaMaJIBaHETO Ha
OTIAABUUTE M YABJDKCHHUA XHU3HCH IUKBI HAa TYPUCTUYCCKHUTE IMPOAYKTH, KOETO € OT
CHILIECTBEHO 3HAYEHHUE 3a MOCTUTaHE Ha KIIMMaTHUYHa HEYTPAJTHOCT M OIa3BaHE HA PECYPCUTE.
MeTtomukaTta Ha TU3aTHEPCKOTO MUCJICHE € OOBBbp3aHa C TEPEHHHW IMPOYYBAHHS HA CKHIIA;
UIeHTU(QUIIMpAaHE HA 3aUHTEPECOBAHUTE CTPAHM; CHEMAHE Ha MHTEPBIOTA OT MPEACTABUTEIH
Ha TYpUCTHUYECKHsS OpaHIl, MOTpEeOUTETN Ha TYPUCTHUUECKH YCIYTH U MECTHO HaceleHUE;
aHaJIM3 Ha CTPaTErnyecku JOKYMEHTU U JIaHHU; IMHAMUKA Ha TYPUCTUYECKUTE MbTYBaHUS U

IIpUHOCA Ha Typu3Ma B pa3BUTHETO HA MCCTHATa NKOHOMMKA.

PE3VYJIITATHU

BbBep3usaT BB3x01 HA M00AIM3aLMATA, TPAHC(HOPMUPAHETO HA CBETOBHATA MKOHOMUKA U
B3aMMOCBbp3aHaTa TYpUCTHYECKa MpeKa OT JeCTHHAllMd € HacTosla peaaHocT. T
IPEAOCTaBs HOBM JIOXOJIOHOCHM BB3MOYKHOCTH 3a Ou3Heca OnarofapeHue Ha MOJEpHHUTE
TEXHOJIOTUYHHU TOCTIKEHHs, Ha JUHAMUYHO IPOMEHSIIUTE C€ OYaKBaHMUA W HYXAU Ha
Typuctute. JIrobumara Tema 3a mobanu3anusaTa, KoSTo ce pa3doupa Kato ,,MHTeH3U(UKaIus Ha
CBETOBHUTE COLIMAIIHM BPB3KH € Kiacudeckara aedununus Ha [wabHe (Giddens, 1999).
Kacrenc u I'yctaBo (2005) onmcBar npexojia KbM ,,MpEKOBO OOLIECTBO, B KOETO MOTOLUTE OT
uH(opMaLusi/KanuTal U LUppoBUTE MIATHOPMHU MPECTPYKTYpUPAT UKOHOMHKATA U KYJITypara.
ToBa e kiIt0O4OBaTa OTHpaBHA TOYKA 3a pa30upaHe Ha I1o0aliHaTa TypUCTHYECKA MPEXa.

Crnen maHAeMHUYHMS LIOK TYPUCTHYECKHS CEKTOpP OBbpP30 c€ Bb3CTAHOBU U MPEMHUHA B
excrian3ug. CBeroBHara opranuszanus 1o typusbM (WTO) u CBEeTOBHUAT ChBET 3a IbTYBAHUS
u typuszbM (WTTC) otunra, ue npe3 2024 1. npuxoauTe OT TypU3bM OelekaT HOBU BbPXOBE —

HHAUKATOP 3a 3psJIOCT U B3BAUMOCBBP3aHOCT. I[I/IFI/ITaJ'IHaTa TpaHC(I)OpMaI_II/I}I U JaHHUTC Ca BEUC
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MPUOPUTET HA HAIMOHAIHHUTE TMOJMTUKUA C AKIEHT BBPXY YCTOWMYMBOCT, MPOAYKTUBHOCT U
nonkpena 3a MCII, a naHHUTE OT cTpaHaTa NOTBBpxkAaBar obmara tenaenuus (HCH).

[IbTAT OT ,,AECTUHALIMU KbM B3aMMOCBBP3aHH MJIATGOPMHU U EKOCUCTEMH € TpacupaH
OT MIOOATHUTE MOCPETHHUIIM — METAThPCAYKH U IUIATHOPMH, KOUTO CIUIATAT JESCTHHALUU U
JOCTABUUIY B eAnHHA mudpoBa mpexa. Paborara ¢ miargopmu karo Airbnb mokasBa HOBH
B3aMMOBPB3KH MEX/1y TOCTH, JIOMAaKUHH, OOIITHOCTH U PErylnaTopu. Te mpeHapexaaT BEpUruTe
Ha CTOMHOCT U MIPOCTPAHCTBEHO pa3NpeAeieHNe Ha ThPCEHETO.

EBontorusara Ha JeCTUHAIIMUTE CTHIIBA HA HOBM XOPU30HTH B YCIOBUATA HA JUTUTAITHO
yckopeHue. Jururanuzanusara Ha Typu3sMma € Obp3 IMpolieC Ha BbBEXKAAHE, MHTETPUpaHE U
U3MOJI3BaHE Ha HOBHM TEXHOJIOTMM B TypUCTHYECKAaTa MHIYCTPHUS 3a MOA0OpsBaHE Ha
YIOpPaBICHUETO, MApPKETHHIa, OOCIYy)KBAaHETO M TMPEXKHUBSIBAHETO Ha TYpPUCTUTE upe3
MpociiefsBaHe Ha MPOMEHHUTE B IUIAHUPAHETO, M300pa M OlEHKaTa Ha MPEKUBSBAHUSATA,
MIOJICUJIEHH OT POJIsiTa Ha COLIMAIHUTE MEANH, IOBEpPUETO B OHJIAH MH(pOpManusaTa, aHaIu3a
Ha OT3WBH, U3MOI3BAHETO HA U3KYCTBEHUS MHTENEKT 3a MEepCOHATN3alUs U IPOTHO3HU, CMapT-
Typu3bM, AR/VR, 1anHHM ¥ HEMPUKOCHOBEHOCT.

JurutanHara TpaHchopMamus € JIOCT 32 €(EKTHBHOCT, MPOJIYKTUBHOCT U TO-100pH
pewenusi. [IpomeHsMTE ce OYaKBaHUS HA TYPUCTUTE - ,,BUHArd OHJAWH B ChUETAHUE C
MPO3PauyHOCT Ha LIEHUTE, MOMEHTAJIHA pe3epBalus/aHylIipaHe, NepcoHaIM3upaHul oQepTH U
YCTOWYMBH TPAKTUKH C€ YTBBbpPXKAABaT B TMOBeAEHUETO Ha mnorpedutenure. Cmapr
,[IPEKUBSIBAHETO " € MOJEPHO, a U3CIICABAHUITA 32 CMAPT-TEXHOJIOTHH COYAT, Y€ YCEIaHETO 32
MH(OPMATUBHOCT M MHTEPAKTUBHOCT YBEJIMYABAT YIOBICTBOPEHUETO M AHTAKUPAHOCTTA HA
Typucta. HoBaTa 1elicTBUTEIHOCT 3aAb)KaBa JECTUHALIMATA J]a CE MPE/ICTaBs [0 HOB HAYMH U
C HOBH CPE/ICTBA.

HoBara neiicTBuUTENHOCT 3a JAecTHHanMsl Xucaps WIM KakBO HayyaBaMe OT MacoBO
JNOCTBIIHUTE JUTUTATHU IIATPOPMH 32 TYpUCTHUECKH YCIyrd B oOOmMHA Xwucaps: T
npoAbbkaBa a € oT Bojemure 6anneonoxku u CIIA necrunanuu B boirapus. [lonynspHa e
ChC ChUETAHUETO OT OOraTu MPUPOTHHU pecypcu (MUHEpaHU W3BOPH, C J0Ka3aH JieueOeH
e(eKT), KyITypHO-HCTOPUYECKO HACIEJCTBO (PUMCKH KPETOCTHU CTEHH, PAHHOXPUCTUSIHCKU
0a3MINKH, apXeoJOTHYECKH HAaXOAKH), ONarompusTeH KIMMaT M €KOJOTHYHA cpefa. ToBa s
MO3UIIMOHMPA KaTO KJIIOUOBA TOYKA B HAI[MOHAHATAa MpeXa Ha cTpaHara 3a OamHeo, CIIA,
KYJITypeH U 31paBeH Typu3bpM (Oowuna Xucaps).

Pa3snonoxeHa B leHTpaHaTa 4acT Ha CTpaHaTa, O0IMHa Xucaps 3aemMa TePUTOPHUH T10

IOKHUTE CKJIOHOBe Ha CpenaHa ropa c¢ mpexoneH pened kbM [opHa TpakuiickaTta HU3MHA -
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HagMopcka BucounHa € 364 M. I[IpexoqHo-koHTUHEHTATHUAT KiauMmaT (280 cIbHYEBU JHU B
roAMHAaTa) UMa TOIJIaTa U MEKa 3MMa, paHHa U TOIUIA [IPOJIET, TOPELLO JIATO U CIbHYEBA, TOILIA
U npoabbkuTenHa eceH. Cpeanara roauinHa temneparypa e 11,5°C (O6muna Xucaps). Haii-
XapakTepHaTa 4yepra Ha oOmumHa Xucaps € TEepPMaJHOTO moje oT 22 u3Bopa (bwaeapcka
Acoyuayus 3a Tepmanno Hacrnedcmeo) - pasnosIoKeHN Ha MajIKa IUIONI ¢ 001 1edut 45 j/cek.
n temmeparypa Mexay 27°C m 53°C, ¢ pa3nuyHu (QHU3UKO-XUMHYHU XapaKTEPUCTHKH H
nokazanu JieueOHu kauectBa (Oguyuanen mypucmuuecku nopman na Obwuna Xucaps).
Wntepecen ¢akt e, ue nbpBust CIIA nentrsp B bbiarapus e umeHHo Tyk B Xucaps
nokyMeHTupaH B 1881 1. oT mmrocTpamms Ha yemkus xynoxkHuk BpanmaB Wpacex (Hissaria
Blog, 2013). Xucapckute 0aHM ca pEMOHTUpaHHU C OTHycHaT kpeaut or 1200 mupu ot
Ob6nactHoTo chOpanue Ha M3Touna Pymenus u otnagenn Ha Haemare, a ot 1 mait 1882 roguna
3aro4yBa HOBUAT KypopTeH ce30H. [IpaButencrsoro Ha M3Touna Pymenus npuema , JIpaBuinHuk
3a eKcIUoaranuaTa Ha Xucapckure 6aHu‘, Koo 3abpaHsBa B OaHUTE Ja ce sijie U e B OaHuTe
,,OCBEH Ka(e, TMMOHaAa U IPYTU MPOXJIaAUTEIHU ¥ U3BBPIIBA JIA0OPATOPEH XUMUYEH aHAIHU3
Ha BoJIaTa OT MeT xucapcku uzBopa B [Lmosaus (Hissaria Blog, 2013). Xucapckute MUHEPATHU
BOJIM ca OOCKT Ha M3CJEABAHUS OT UyKAecTpaHHU crermanucT npe3 XIX Bek, a mpe3 XX Bek
KypoOpTBhT CTaBa W3BECTeH M W3BBH bbarapus. Xucaps ce ommyaBa 1O H300MIMETO Ha
TOpelIrTe CH U3BOPH, Pa3HOOOpa3eH XUMHUEH ChCTaB, TEMIepaTypa U jedeOHu cBoiicTBa. Tyk
BCEKH H3BOP MMa CBO€ NPUJIOKEHHE, UIME M POMAHTHYHA JIETEH/A MpPEHECEeHa BbB BPEMETO
(Donoayus ,, Pazeumue 3a Xucaps ), a 6anneoneuenuero, CITA u yenHec TypusMa ca OCHOBEH

JIBUTATENI Ha TYPUCTUYCCKHS TIOTOK (asues, 2019).

PABUCKBAHE

Om u3evpuieHusAm OOKYMEHMAleH AHANU3 upe3 npe2ied HA OUSUMAIHU UMOYHUYLU,
BKIIOYUMETHO CIMPAmMeSUdecKu OOKYMEeHmu Ha OOWUHAMA U CMamucmu4ecky OaHHU MOHNCeM
oa 0606wum: Xucaps e KypopreH rpan B HOxna bearapus, aaMuUHHCTpPaTUBHO B 00JacT
[TnoBauB, kKoiTO OTCTOM Ha OKOJO 40 KM OT rpaj IInoBauB u e B necHa Bpb3ka cbe Codus.
JIOCTBIIHOCTTA € TapaHTUpaHa Ype3 PErrMoHaJHM IbTUINA U MOATbP)KAaH aBTOOYCEH M IKII
TPaHCIIOPT, a pexabUIUTalKATa Ha YINYHATa Mpexa (peanusupanu npoektu mo 2023-2024 r.)
nonoOpsiBa JokamHata MOOWIHOCT (1oouwen omuemen Ooxnad, obwuna Xucaps, 2024).
Bwnpeku ToBa, mopaau pbCTa Ha TYPUCTHUECKUTE MOCEIECHHS], Bb3HUKBAT IPEIM3BUKATEIICTBA
IpU TApKUPAHETO B LEHTPAIHUTE W aApPXEOJOTMYECKHTE 30HM, KAKTO W IpPH TOTOKA OT

aBTOOYCHM T'pyIU B MUKOBUTE ce30HU. HPPAaCTPpyKTypHUTE HHBECTHLIMU Ca TapaHTHPAHHU OT
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npeasuieHu cpencrsa B Oromkera u [IMPO Ha obummnara 3a: peKOHCTPYKIUS Ha YWY,
0OHOBsIBaHE Ha BOJIOTIPOBOJIHH M KaHAJIM3ALMOHHN MPEXKH; MOJICPHU3AIMATA Ha OOIIECTBECHN
Crpamy C MEpPKU 3a eHepruifHa e()eKTHBHOCT; BbBEXKIAaHE HA CHEPrOCIECTSIBAIIA MEPKUA U
,AHTEIIMTEHTHO YIUYHO OCBETJCHHE;, HM3IBIHCHWE Ha MPOCKTH 3a OlaroycTposiBaHe Ha
MApKOBH U 3€JICHU IUIOUIH. Te3u NHUIMATHBH JUPEKTHO IMOBUIIIABAT KAlAIUTETa U KA9€CTBOTO
Ha JICCTUHAIMATA U Ch3aBaT YCIOBHUS 3a MPOU3BOJACTBOTO HA Pa3HOOOPAa3HH M KBAIUTETHU
TYPUCTUYECKHU TIPOIYKTH U ycayru (I oouwen omuemen 0oknao, oowuna Xucaps, 2024). Toa
MIPaBH JIECTHHALMATA yIOOHA, KAKTO 32 YHUKEH]I ITOCEIEHHSI, TaKa U 32 TIO-bJTH PEKPEarliOHHU
npectou. CTpaTernyeckoTo M MECTOTOJIOKEHUE T03BOJISIBA:

* HHTETpAI¥sl B PETHOHAIHN TYPUCTUYECKH BEPUTH MEX]y TYPUCTHUECKUTE PaiOHH -
Tpakuiicku - Poporncku - JloninHara Ha po3uUTe;

* OpraHu3upaHe Ha KOMOWHHMpAHW MAapIIPYTH - KYJATYPHO-HCTOPHYECKH, TpajcKa
Kyntypa, CIIA, 31paBeH, BUHEH, CEJICKH, IPUKITFOUEHCKH U €KOTYPU3bM;

* KYJITYPHO-UCTOPUIECKHA MApPIIPYTH - TPAKHICKH, PUMCKH B OBJITAPCKO Bh3paXkIaHe.

Onenka Ha ypOaHHMCTHYHATa CTPYKTypa MpencTaBs Xucaps KaTro KJIACHYECKH MapK-
KypOpT ¢ KOMITAKTHA I'paJicka CTPYKTypa, KOATO chyeTaBa OOIIECTBEHO-PEKPEALIMOHHH 30HH U
3acTpOsIBaHE 3a TYPUCTHUUECKU U KUJIUITHU HYKIH.

Ilpupooen nomenyuan - IpOy4YBAaHETO HA IPUPOTHUS MOTEHIIMA HA OOIIMHATA TIpe3 e-
w1aTrGopMu OTHEMA BpeMe U YCUJIUSI — OCHOBHA MH(OpMalKs OTKpUBaMe Ha TpH IUIaThopMu:
gotohisarya.com; visithisarya.com; visithisarya.hisar.bg. OcHoBHaTa npupoHa IPEaIOCTaBKa
3a cTaryra Ha Xucapsi Kato KypopT ca MUHEpaIHUTE U3BOPHU. JIOKYMEHTUTE W3TOUHHULU OT
JUTEPaTYpHU U CTPATETMYECKU TOKYMEHTH Ha OOLIMHATa M3THKBAT HAJMYHE HAa MHOXECTBO
M3BOPU C YCTOMYMB JAeOMT M TeMIeparypa, KOUTO ca TpaiiHo usmnon3BaHu 3a CIIA,
OamHeoeueHue, peKpeanus U yenHec npoueaypu. Bonute ca cnabo munepanusupanu (0,2 —
0,6 g/l) - xunpokapboHaTHH, HaTpueBo-cyndarHu; ankanuu (pH 7,5-9); xuneprepmanzu
(temmeparypu ot 24°C o 52°C), moaxosuiy 3a BbHIIIHA ¥ BTPEIIHA yoTpebda (mene, 6anu,
uHXananuu). Te ca ABITOCPOYHO EKCIJIOATHpaH pecypc C J0Ka3aHO TepareBTHYHO
MPUIIOKEHUE - TOBA KOHKYPEHTHO NMPEIUMCTBO, NMPHUBINYA KAKTO BBTPEILIEH, TaKa U BHHIIECH
Typuctuuecku nasap 3a CIIA, pexabunuranus u pekpeanus.

3enena cucmema - oOmMHAaTa pasmnojara ¢ oOIIMpPHA 3eJIeHa CUCTeMa: OOLIMPHU MapK-
30HHM OKOJIO aHTH4YeH JIMOKIMIIMAHOIOIHUC, JIECOTAPKOBE U TOPCKU MAacCUBHU B NepHQepHsTa.
JIbpskaBHUTE TOPCKH TepuTopuu 3aemar 59,42 % ot ropckus ¢ona Ha OO6mmHa Xwucaps.

Oo6muuckute ropu ca 5129,1 xa unmm 23%, a ocrananute 17, 58% wumm 2 843,200 xa ropu ca
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COOCTBEHOCT Ha YacTHU (DPM3MYECKH W IOPUAWYECKH JHla. JlecomapkbsT ¢ rojsMa 3ajeceHa
o - 548.0 xa, ropu ¢ BUCOKa KOHCEpBAIMOHHA CTOMHOCT ce Hamupa B 3emuniie benosuna
u 3emiuine [laHnuepn, HO He ce MOJ3Ba MO IpeJHAa3HAYEHHUE. 3E€JIEHUTE PECypCH HE CaMmo
IOJITOMAratr TepareBTHYHUS MPO(HII, HO ¥ JaBaT B3MOXHOCTH 32 EKOTYPU3BM U JIPYTH GOPMU
3a aKTUBEH Typu3bM (IIELIEXOJIeH, BENO, KOHEH, NMUKHUK aien). [IpoBexnar ce akTUBHU
MIOJINTUKU 3a OJaroycTposiBAHE Ha MAPKOBE, 3aJleCsBaHE M MEPKU Cpelly €po3us, KOUTO ca
BOKHU 3a 3alla3BaHE HAa PEKPEAI[MOHHHS KalalMTeT M 3a MpEeIOoTBpaTsIBaHE HAa HETaTUBHU
€KOJIOTUYHU €(PEKTH TIPH YBEITUYECH TYPUCTHUYECKHU MOTOK.

Aumponocennu pecypcu - Xucapsi IpHUTEXaBa MHOTO 0orar KyITypHO-HCTOPHYECKH
IJIACT OT TPAKUHUCKHU TPOOHUITN U CBETHIINIIA, PUMCKU TEPMU M aHTUYHA CTPYKTYPa, KPETIOCTHU
CTEHHU, KYId W TIOPTH, PAHHO XPUCTUSHCKH XpPaMOBE M JPYTH OTKPUTHUS, KOUTO OQPOPMST
apXeoJIOTHYECKH pe3epBaT C HalMOHAJNHO 3HadeHue. B oOmumHara ca peructpupaHu
3HaYUTENIEeH Opoi HEABMKUMH KyATypHH LeHHOCTH (154 obekra nmo cnucwrk Ha HUHKH), HO
rojsiMa 4yacT OT apXeOoJOTHYECKHUTE IJIACTOBE Ca HEMPOYUYEHH, IPYTU YACTUUYHO PECTaBpUpaHU
Y HE HaITbJIHO COLMAIN3UpPaHy 3a MacoBus TypucT. Criopen HayyHaTa U KyATypHa 00JacT, KbM
KOSITO C€ OTHACAT MOKEM Jia TH JudepeHnupame Ha:

* APXUTEKTYPHO-CTPOUTEIIHHU - 56;

* apxeosiornuecku - 30;

* UICTOPUYECKH - 29;

* APXUTEKTYpHHU OT AHTUYHOCT U CpeHOBEKOBUE - 27;

* XylO0KECTBEHH - 9;

* HApOJHU CTApUHMU - 2;

* XyJOXeCTBeHa - 1.

ApPXEOoJOTUYECKUAT My3eH U JIOKATHUTE MHUIIMATUBU BKIIIOUYBAT HU(POBH €KCIIO3UILIUN
ype3 moOmiHoTo npuioxenue HisAr Heritage. Te ca cpen mbpBUTE MO3UTUBHU MPUMEPH 32
I'bPBUYHA AUTUTANIN3AINS U MOMYISpPU3aUs Ha KyITYPHO-UCTOPUUYECKOTO HACIEICTBO Y HAC
(Hissaria Blog, 2012). CbueTaHueTo MEXIy Je4yeOHU U KYITYpHH MPOAYKTH (KOHILEMIHATA
,CITA - Apxeo‘) maBa BB3MOXKHOCT 3a Ch3JaBaHe Ha KOMIUIEKCHH TYPUCTHYECKH MaKeTH,
yABJKABaHE HA CPEIHUSI IPECTON Y 3HAYUTEIIHO NOBUIIABAaHE HA IPUXOJUTE.

Ilpu oyenxama Ha KyIMYypHO-UCMOPUYECKOMO HACIe0CmE0 W3MbKBA KYITYPHOTO
HACJIEJICTBO Karo KIOUoB mudepeHuupant ¢akrop 3a Xucaps. Hamuumero Ha puUMCKHU
KYATYpHHU IUIACTOBE - TEPMH, IOKHA IMOpPTa M JAPYTM aAPXEOJOTHYECKH CTPYKTypU J1aBa

BB3MOKHOCT 34 pa3BUTUC HA TEMATUYHU TYPUCTUYCCKU ITPOAYKTHU U O6pa3OBaTCJ'IHI/I nporpamu.
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CrplecTByBa SIPOTO HA apXEOJIOTHYECKa aTpakiys (BUAUMO U JOCTHIIHO B MapKoOBara cpesa).
ApxeonornyeckusT My3ei u aururanau nauuatuBu (HisAr Heritage) ca ornpaBHa Touka 3a
MOJIEpHA €KCIIO3HIIHS U MHTEPAKTUBHA KOMYHUKAIIHS C TIOCETUTEIA.

Ocnosnume npobnemu/puckoge ca 00BbP3aHU € TOJISIM OPO apXEOJTOTHUECKH TIACTOBE
HETIPOYYEHH M YaCTUYHO HEKOHCEPBUPAHW W HECOIMAIN3UPAHU, JIMIICBAT IIOCTOSHHU
EKCIIO3UIIMM U MYITUMEIWWHA WHTEpHpeTanus 3a MHUpoKus mnorpeduten. DuHaHCOBU
OTPAaHWYEHUSI W CJIOKHHU PETYIaTOPHHU TMPOIEAYpPH 3a0aBAT MPOEKTUTE IO pPEcTaBparus u
eKCrioHMpaHe. JIumncBa WHTETpUpaHO YNpaBiICHHE Ha KYITYpPHOTO HAclI€ACTBO, KOETO Ja
OCUTYPH CHHXPOHHU3AIUS MEXIy KOHCEpBAIlMs, TYPUCTUUYECKO U3IMOI3BAHE U HAyYHU
U3CIe/IBaHus.

IIpenopvku: pazpaboTBaHe Ha 0011a KOHIENUA ,,My3eeH napk‘‘; TULL (Typuctudecku
MH()O-IIEHTHP), MapLIPYTH, BpPEMEHHU M3J10:K01 U 00pa3oBaTeIHU MporpaMu (y4eHUYECKH U
CTYICHTCKH TIOCEIIEHHUs, ,,apXCOJOTHUYECKH Jlarepu’’); WHBECTHUIMM B JUTHUTAIHA
uHTepnpetaius: 3D pekoHCTpyKIuu, AombiIHEHA peamHocT (AR), HHTepakTUBHU AMCIUICH U
MoOwmtHH rugoBe (QR + ayano); kKaHaIuIaTCTBAHEe IO BPOIEHCKH MPOTPaMHU 32 KOHCEPBAIUs U
cormmanu3anus (Hanp. PEACT, Kyntypuo HacnenctBo B pamkute Ha MHOBA nnu pernonanau
OTIEPATUBHM MPOTPaAMH); INITAHUPAHE HA CHOUTHS C BUCOK UMUK (PUMCKH (PECTUBAIIH, apXeo -
KOH(epeHIUH ), KOUTO J1a IPUBJINYAT LEJIEBU IPYNU TYPUCTU U CHEIHAIINCTH.

Typucmuyecka 6aza - TYpU3MbBT € Cpel BOJACUIUTE IUTHTAIU3UPAHU OTpaciud B
WKOHOMUKA Ha oOmuHara. Toii e MojiepHa OaHEeoI0KKa AeCTUHALMS OT HAIIMOHAITHO 3HAUYECHUE
C OTEHLIMAJ 32 pa3BUTHUE, [TeUeJIell] BCE MOBEYE TYPUCTH U Mpeaarail JudepeHnnpas IpoayKT
Ha pa3jIuvHM 1eneBu rpymnu. [IpoyuBanusra 3a nepuoaa 2019-2024 roguna B O6muHa Xucaps
OTYUTA 3HAYUTENIEH PbCT Ha Typusma. Cnopen HauuoHamHHMsT TypUCTHUECKH PErHCTHD,
obOmuHara pasmnosara ¢ 153 mecra 3a HactansBane (¢wur.1) ¢ o6mo 3935 nerna, karo ot Tax 18
XOTeNa pasNpeNieieHH 10 KaTeTOPUH: €IUH MET3BE3ICH, YeTUPU3BE3AHU - 4, TPU3BE3IHU - 7,
JBY3BE3/IHHU - 4, ¢ efHa 3Be3/a - 2, kato 3a 2023 1. ca orueTeHu 355 657 HOLIYBKU U IPUXOJU B

pa3mep Ha 24 866 135 neBa.
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Tun u Kameecopusa Ha Mecmamad 3a HacimaHfAeédHe

11
u XoTesIH ® CeM. X0TeIH ¥ am. 3a rocTH B aIl. TYP. KOMILTIEKC

= 5_"Hl"aﬂa KbMIIHHT " KbIIA 32 TOCTH " CTaH 32 IOCTH

@wur. 1. Mecra 3a HacTaHsBaHe — Opoi, T u kareropus. M3tounuk: ECTU

Hronomuxa - oOmMHATa € UMa MHOTOCTPAaHHa MKOHOMHKA C JIOMHHHUPAIIH CEKTOPH:
Typu3bM  (XOTEIMEPCTBO W  PECTOPAHTHOPCTBO), TBHPrOBHUS, CEJICKO CTONMAHCTBO M
MPOMHIIUICHOCT. TYpU3MBT € BOJCI B MPUXOJHATA CTPYKTYPA U BIIHSIC CHITHO BHPXY MECTHATA
WKOHOMHKA, TIOpaJd KOETO WHBECTHIIMM B TYpUCTHUECKaTa WHQPACTPyKTypa HMar
MynTaIuMIpan edekr. OOnMHa € MPUBIISAKIA 3HAYNTSITHA HHBECTUIIMH U YCBOU CPEJICTBA OT
EBPONEHCKH TporpamMu 3a HH(PACTPYKTYPHH U KYITYPHH MPOCKTH (BKJI TIPOCKTH 3a
pexabunuTanus Ha YU, eHepruiiHa epeKTUBHOCT U MEPKH 3a nurutanusanus). 3a 2024 r. ca
TpeaBHUICHH 27 MITH. JIB. HTHBECTHIIMH 32 KIIFOYOBU HHPPACTPYKTYPHHU U TYPUCTHUECKUA MEPKHU.

Vazeumocm: cuiiHa CE30HHOCT OT BBTPEIIHUS [1a3ap B HEOIAronpusTHA HKOHOMUYECKH
MIEPUOM U CPABHUTEIIHO HUCKA 100aBeHA CTOMHOCT IIPU HSAKOU YCIIYTU (€BTHHH MaKETH, HUCKU
[IEHU W3BbH MUK MEPUOJUTE) - TOBAa M3HCKBA JUBEPCHU(HUKAIMS W Clenuain3anus Ha
TYPUCTHUECKHS MPOAYKT (MEOUIIMHCKH, KOH(pEPEeHTEeH, BUHEH U TypMe Typus3bM, odeptu 3a

MN3BBHCE30HHU YCIIHECC YUKCHAU U MHTCTPUPAHN KYJITYpHHU HpOI[YKTI/I).

SWOT anaums - nectunanus Xucaps

Cunnu cmpanu

e VYHHUKaJTHM MMUHEPAJIHHU U3BOPHU (T€pMaHa BoJa C JIeueOHU CBOMCTBA).

e borato KyITypHO-UCTOPUYECKO HACIEACTBO (PUMCKH TEpMH, KPEIOCTHH

CTPYKTYpH).
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e JloOpe pa3BuTa XOTENCKa W cma HHQpacTpykTypa (C KamamuTeT 3a pa3inyHH
KaTeropuu TypUCTH).

e bmusocr g0 [TnoBauB u noOpa reorpadceka mo3uiuys 3a yUKeH]I ma3apa.

e Hammyau npoexTn 3a 0OHOBsIBAaHE HAa MH(PACTPYKTypaTa M MEPKH 3a €HEprHifHa
€(heKTUBHOCT.

Cnaou cmpanu

e Jlemorpadcko cTapeeHe 1 HaMaJsBaIlo HaceJIeHuE.

e YacTuyHO colMaM3UpaHU/HE PECTaBpUPAHU apXEOJIOTMUYEeCKH OOEKTH; HYXJa OT
M0-Ka4eCTBeHa My3€iHa eKCIIO3HUIIHSL.

e Jlunca Ha uWHTErpupaHa AUTWTaIHA CHCTEMa 3a pe3epBallud U YIpaBlIEHUE Ha
TYPUCTHUUECKH MPOIYKTH.

e [lapKuHT ¥ JOTUCTUYHU OTPAHUYEHUS B TUKOBU JHHU.

Bv3moosrcnocmu

e IsrpaxnaHe Ha MHTErpupaH aururaieH npoaykr ,,CITA - apxeo - rypme/BHHO.

e Jlururanuzaiys Ha MecTaTa 3a HacTaHsBaHe U XxpaneHe: QR-rumore, 3D/VR typose,
LIEHTpaJIHa OHJIAlH MIaTgopma 3a pe3epBaliu.

e EBporeiicko puHAHCHUPaAHE 3a PECTaBpalUs, IUTUTATU3AIMS U YCTOMYHBO Pa3BHUTHE.

e [lapTHBOpCTBA C pErMOHAIHY ONEPATOPH 32 MAKETHU MPEIJIOKECHHSL.

3annaxu

e KoukypeHIus oT Apyru no-royieMu cna-gaectuHanuu (Benunrpan, Cangancku) ¢ mo-
arpeCUBHU MAapKETUHIOBU KAMIIAaHUU.

e /IKOHOMHYECKU KPU3U U EHEPruitHa HeCTaOMIIHOCT.

e HemnpaBuiHo ynpaBieHHe Ha OCEIICHUATA (IpEeHaTOBapBaHe, €po3us U Aerpaianus

Ha 9YBCTBUTCIIHU apXCOJIOTNYCCKHU 3OHI/I).

3AK/IIOYEHUE

JlurutanuzanusaTa Ha TYpUCTUYECKUTE CTOKH U YCIIYTH € KITI0Y0B (PaKTOp 32 MOJIEPHOTO
yIpaBjieHHe, MapKEeTHUHT U MpelaraHe Ha TYpUCTHUYECKH MpoaykTu. C orieq Ha HaIUYHHUTE
nannu oT HisAr Heritage, MOOMIHOTO IpuiIokeHUe/IM(POB T HA YaCT OT apXEOJIOTHYECKHUTE
00eKTH M Tpeajara BUPTyaTHO ChAbP)KaHHE Ha MOCETHTENs (M3XO/JHA TOYKA 3a pa3lIMpeHa

,Z[I/ITI/ITaJ'II/BaI_II/I}I); I[06pI/I OHIalH AIMUHUCTPATUBHU YCIYIU 3a TpaxkIaHu H 6I/I3HeC;
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ITUPOKOJICHTOB A0CTHI (moKpuTHEe OoKojio 90%) ca moOpa mpenmnocraBka 3a BbBEXKIaHE Ha
penuia HOBM MHTEPAKTHBHH YCIYTH.

OCHOBHUTE TPOITYCKH M OTPAHUYCHHUS CE€ CBEXKIAT JI0 OTCHCTBUE Ha eNMHHA II(poBa
iatopma, KOATO Ja arperupa uHpopmanus 3a HACTaHSABaHE, OMJICTH 3a MY3eW/MapKOBe,
MPOLICAYPH B CHa IICHTPOBETE W TpaHCHopT (T.e. ,,book + pay + visit* mozen); nurca Ha
JUTATaIN3alus Ha cucTeMuTe Ha ympasieHcko HuUBO (CRM 3a cpOupane Ha JaHHM 3a
MOCETUTENIM, MHCTPYMEHTH 3a TMPOTHO3MpPaHE HA THPCEHETO, BKMounTenHo MHU-monenw,
CHCTEMHU 3a TUHAMHUYHO IIEHOOOpa3yBaHE W yIIpaBIIEHHME Ha KalalMTeT; HUCKO HUBO Ha
JUTUTAIHA KOMIIETEHTHOCT Cpell YacT OT OOCIyXBallus IEpCcoHal C OCTpa HyXAa OT
00y4eHuUs).

BB3MOXHUTE AUTUTATTHY PEIICHHS C€ CTPYKTYPHpAT KaTo:

» Kpatkocpounn - mo 1 r: pasmmpsiBane Ha QR-komoBe Ha BCHYKH OOCKTH €
MYJITHE3UYHO ChIbpiKaHHe, aynno-rujl; uurerpauus Ha HisAr Heritage ¢ OuserHa cucrema u
BB3MOKHOCT 32 KyITyBaHEe Ha KOMOWHUpPAHH OMJICTH; CTICIUAIM3UPAHHA OOydeHHS 32 TIepCOHAa
3a MpuA0OUBaHE HA JUTUTAIHU YMEHUS.

» Cpemnocpounr - 1-3 1. pa3paboTBaHe Ha EIMHEH ,JOpTaj-Tuiatdpopma’ 3a
JecTUHanuATa (pe3epBaluy, nakeT, kaptu, cboutus 1 CRM 3a MapkeTHHr); BbBEXKJaHe Ha
360°/VR u 3D peKoHCTPYKIIMH 33 apXEOJIOTHISCKUTE 00CKTH (MHCTPYMEHT 3a MPEIBAPUTEITHO
uHpopMHUpaHe U TMPHUBIMYAHE HA YYXKJECTpaHHH Mazapu); mwioTHu HU-mpunoxxeHus 3a
MPOrHO3a HAa TYPUCTHYECKHsI MOTOK M JAWHAMUYHO YIpaBlIeHWE Ha Kamamuter (spa-slots,
MOCEIICHUS B MapKa).

» JIBJITOCPOYHO — JI0 5 I.: MHTerpupaHu smart pemeHus: smart parking cbC ceH30pH U
aruIMKalus, JTUTUTaIHU OWJIeTH ¢ JUHAMHYHO IIeHOOOpa3yBaHe, MEepCOHAIM3UpaHUu OQepTH
ype3 Al-aHanu3 Ha MOBEACHUETO HA MOTpeduTeanTe; pa3paboTBaHe Ha aHAIMTUYHA TUIaTdhopma
3a ynpasienue Ha npuxoaute (Revenue Management) u MapKeTHHrOBa aBTOMATU3ALIUA.

OuyakBaHUTE BB3JICHCTBUS OT BBBEKIAHETO HA TEXHOJIOTMYHUTE WMHOBAIMH ca
OOBBp3aHU C TMOBUILIEHHE HAa MPUXOJIUTE Ype3 JIECHU 3a IOJI3BaHE pe3epBallii, MOBHUIIECHA
IPOABIDKUTETHOCT Ha NPECTos NpU KOMOMHHMpAHM MAaKeTH, MO-100bp MOHUTOPUHT Ha
MIOCETUTENINTE U HaMaJsIBaHE Ha ONEPAaTHBHUTE Pa3XoAM C aBTOMATHU3aLUs Ha 0OCITyKBAaHETO.

Xwucapsi cbyeTaBa JiBa KJIIOYOBHM aKTHBA: MHUHEpATHU M3BOPH M OOraro KyiaTypHO-
UCTOPUYECKO HACJIEACTBO, a KOMOHMHALMATA UM OCUTYpsIBAa KOHKYPEHTHO MpPEIUMCTBO B
HaIlMOHAJIeH U pernoHaseH Mamad. [loTeHIuanbsT € peajeH U 3HaYuM 3a pa3paboTBaHETO Ha

YHUKAJIHU TYPUCTHYCCKHU NPOAYKTH, 4 JUT'HTAIIN3alHATa € pCliaBal] (I)aKTop 3a CJICABAIIOTO
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HUBO Ha pa3BUTHE. YPOAHMCTUYHUTE MEPKH TpsOBa aa ObJAT HACOUEHH KbM OallaHCHUPAHO
pa3BUTHE U ONa3BaHE Ha OKOJIHATA CPE/ia C HOBU TPAHCIIOPTHHU pelieHusi, OyhepHu 30HH OKOJIO
apXeOoJIOTUYECKUTE 00OCKTH M UHTETPHUpaHa MOOWIHOCT. Taka Xwucaps Iie 3aTBbPAU CBOETO
MSCTO Ha ,,0yTUKOBA“ CI1a U KYJITYpHA JIECTUHALMS, KOATO € yCTOMYMBA, JUTUTAIHO MOAIIIaTeHa

U OpUCHTUPAHA KbM BHCOKOKAYCCTBCH TYPUCTUUCCKHU ITPOJIYKTH.
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CTPATEITMYECKO KAJIKYJIUPAHE 3A KPBI'OBA CTOMHOCT:
UHTETPAIIUS HA JEMHOCTH, ’KU3HEH [IUKBJ U PA3XO/IU

STRATEGIC COSTING FOR CIRCULAR VALUE: INTEGRATING
ACTIVITIES, LIFE CYCLE AND COSTS

CuunBusa Yykancka
Silviya Chukanska

JoxropaHT
BTV ,,Cs. C. Kupun u Meroauit*, Benuko TepHoBo, bhirapus
email: d1512@sd.uni-vt.bg

ABSTRACT: This paper introduces a Sustainable Strategic Costing (SSC) framework that integrates
Activity-Based Costing (ABC), Life-Cycle Costing (LCC), and circular-economy (CE) substitution credits to
support managerial decisions under EU sustainability pressures. The system is specified gate-to-gate with a
functional unit of 1 t material for valorisation and compares landfilling versus rendering. Methodologically, the
framework uses per-FU normalisation, two-factor ABC allocation, LCC with explicit landfill fees, and an emission
account corrected by CE substitution (meat-and-bone meal replacing soybean meal; clarified animal fat replacing
palm oil). Decision metrics — Carbon-Adjusted Net (CAN) and Average abatement cost (A4C) — connect economic
and climate effects while avoiding double counting. Findings indicate that rendering dominates economically and
environmentally across plausible parameter ranges. The contribution is a standardised, reproducible SSC
architecture (templates, rules, metrics) that translates circular value into managerial accounting terms and is
transferable across industries, with clear implications for pricing, CapEx appraisal, performance control, and
green finance.

KEY WORDS: Sustainable Strategic Costing; Activity-Based Costing; Life-Cycle Costing, Circular
Economy; Managerial KPIs

BBBEJIEHUE

[Ton BnusHME HA PEryJaTOpHUTE M3MCKBAHMSA 33 JEKapOOHM3ALMs M YIIPaBJICHHUE Ha
OTHaIbIHUTE, BCE M0-BUCOKUTE OYAKBAHUS HA HHBECTUTOPH U MOTPEOUTENHN 32 YCTOHYMBOCT Ha
BEPUTHTE Ha JIOCTaBKa M BCE IO-OIPAaHWYEHUS JOCTBII JO0 CYpOBHHH M EHEPrOHOCHUTEIH,
CHBPEMEHHHUTE TPEIIPUSATHAS MOCTEIIEHHO C€ OTAANe4aBaT OT JIMHEHHUS MOJEN ,,B3eMH—
npousBean—u3xebpiu (,,Take—Make—Dispose®) u mpemMuHaBaT KbM KPBrOBH MOJEIH 32
Ch3/1aBaHe Ha cTOHHOCT. ToBa BOAM /10 MPOMSIHA B POJISTAa HA YIIPABJIEHCKOTO CYETOBOJICTBO:
OT UCTOPUYECKH OPUEHTHpPaHa CUCTEMA 32 OTUET U aHAJIU3 Ha Pa3XoJuTe, TO ce TpaHchopMupa
B CHCTEMa 3a CTPATErMYECKO KaJKyJIHpaHe, KOATO MHTErpHpa pecypcH, JeMHOCTH, Napu4yHU
MOTOIM U BHHIIHU e(eKTH (eMUCUH, OTIAIbLIM, Bb3/ICHCTBH) B €IMHHA paMKa 3a B3eMaHe Ha
pemenust. Ciej0BaTeNHO, OT CHIECTBEHO 3HAYCHUE € MPUJIAraHeTO Ha MOIXOJISAIIN T10AX0IH

3a KaJIKYJIHUpaHC. TpaIII/II_II/IOHHI/ITe noaxoan 3a KaAJIKYJIMPAHEC HE OTYUTAT MPEIU3HO
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MPUYUHHO-CJICICTBEHUTE BPB3KA MEXKAY JICHHOCTH W PECYpCH, NpeHeOperBaT »XU3HCHHUS
IMKBJI Ha aKTUBHTE M BpEeMeBaTa CTOMHOCT HAa MapuTe HM HE OO0XBaIIar ePEeKTUTE OT
OTIOJI30TBOPSIBAHETO HA IMPOM3BOJICTBCHHM OTHAIBIM. B TO3M KOHTEKCT € HEOOXOIMMO
M3rpaXKJaHe HAa HOB CTPATCTHYECKH IMOJAXOJ 33 KaJKyJIUpaHe, Ype3 KOWTO Ce OCHUTYpsBaT
CHOBPEMEHHO OIEpaTHBHA MPEIHM3HOCT TMPHU Pa3lpeiCICHUETO Ha pa3XxoJuTe B
ce0eCTOMHOCTTA Ha MTPOAYKTUTE, CPABHUMOCT HA OT/CIIHUTE OTUYCTHH IMEPHOIN U €KOJIOTHIHA
CHITOCTABUMOCT.

[Ipeamer Ha HACTOSIIOTO W3CIICABAHE € WHTETPHUPAHHUST YIIPABICHCKH MOIXOJ 3a
ycToiunBoO cTpaTernuecko kajakyiaupane (Sustainable Strategic Costing — SSC) — Herosara
paboTHa AeUHUIKS, TPUHITMIIN U OTIEPaTHBHA paMKa 3a HACHTU(HUIIUpaHE W CHIIOCTABSIHE HA
JEHHOCTH C pa3xoJHH O0SKTH U MaTepHaiHO-eHepruitHu notoru (Activity-Based Costing),
aKyMyJIUpaHe Ha pa3xoju upe3 Kaakyaupaneto Ha sku3Henus nukbi (Life-Cycle Costing) u
BkiarouBaHe Ha CE-kpemuTu chrilacHO NPHHIMIUTE Ha Kpbroara ukoHomuka (Circular
Economy).

B Ta3u BpB3Ka ce GopMynupaT cleIHUTE OCHOBHU H3CIIEOBATEIICKH BBITPOCH:

1. Kakx mnpou3BOJACTBEHHUTE MEHHOCTH C€ WACHTH(PUIUPAT H CHIIOCTABIAT KbM
pENIeBaHTHHUTE PAa3XOTHH OOCKTH U MaTepUATHO-SHEPTHITHU TIOTOIIN, TaKa 4e J]a ce rapaHTHpa
MPOCIIEIMMOCT | J1a ce n30erHe mociensamio ABoHo otTuntane Ha CE-kpeautu?

2. Kowu ympaBiieHCKH IMOKa3aTeNy ca Hai-1oIXO/ISIIH 32 OLIEHKA Ha alITepPHATUBH TIPU
OTIOJI30TBOPSIBAHE U KaK Aa ObAAT u3BeneHU OT o0eauHeHuTe upe3 SSC nanuu?

3. B kakBa creneH npoMeHHTE B CTOMHOCTTA Ha KIFOUOBHUTE MapameTpH (TPOJaKHU
[IEHH Ha CTPAHWYHHU MPOJYKTH, TAKCH 3a JCTIOHHPAHE U CKAXKHCAXK, EMUCHOHHH/3aMECTBAIIN
KOS(UIIMEHTH) BIMSIST BbPXY H300pa Ha MPEIIIOYNTAH BapUaHT 3a JehCTBUE?

MeTo0I0TUYHHUST UHCTPYMEHTAPHYM Ha HM3CIIEJBAHETO BKIIOYBA: aHAIIU3 U CHHTE3,
CpaBHUTENICH TOJXO0J, KaJKyJTallMOHHH METOJW, KaKTO M aHajJh3 3a YyBCTBUTEIHOCT Ha
pesynararute. [Ipuiarar ce ChIIO €IEMEHTH Ha MOJCIHPAHE M KOHIENTYaTHO MPOEKTHPAaHE,
Ype3 KOUTO Pa3IMYHHUTE TOXO/IU CE HHTETPUPAT B €IMHHA CTPATETHYecKa paMKa.

N3cnenBaHeTo € CTPYKTYpHUPAHO B MET YaCTU: BBBEACHUE; METOIOJIOTHS, BKIFOUBAIIA
TEOpETHUYEH TpEriiell Ha ChIIECTBYBAIM TOJIXOAU 3a CTPATETHUECKO KAJIKYJIUpaHE W
YCTOWUYUBOCT, pa3paboTBaHe Ha KOHIENTyajleH Mojen Ha SSC u AeMoHCTpanus Ha MoJera;

pe3yiaTaT; JUCKYCH YpC3 aHaJIn3U, U3BOAU, OTPAHUYCHUA U 3aKIIIOUYCHUC.
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METOA0JIOTUsA

YcroitunBoTO crparerndecko kankyaupane (SSC) e uHTerpupaH onepaTHBEH MOIXO0/T
3a TUTAHUpAHE, OICHKA M ONTHMH3AINSI Ha UKOHOMHUYECKUTE M CKOJIOTHYHUTE pPE3yJTaTH B
npeanpusatrero. [loaxoasT obenuHsBa Kalkyaupane Ha 0asa aerinoctu (ABC), kankynupane
Ha 0a3a sxu3HeH nukbi (LCC) u npunnunure Ha kpbropara nkonomuka (CE), 3a na ce3naze
VIIPaBJICHCKU TMOKA3aTeN, KOUTO TOAIOMAraT pPeHIeHus 3a ONOJ30TBOPSBAaHE HA OTHMAIBIH,
pecypcHa e(peKTUBHOCT U KpbIroBa CTOMHOCT NPH SICHO AePUHMpPaHU 00XBaT U (PyHKIIMOHAIIHA
enuuuiia Ha omnenka (FU), ¢ aexkmapupaHd mpaBWjia MNPH HaJHYWE HA CbBMECTHHU
MTPOU3BOJICTBEHHU TIPOTIECH.

[MoaxombT 3a kankyaupane ABC Bw3amkBa mpe3 80-te rogmaum Ha XX BEK KaTo
aJITepHATHBA HA TPAJUIIMOHHHUTE TIOJIXOH 32 KAIKYJIHUpaHe, HACOYCHA KbM IMPEOJI0JIIBaHe Ha
OTpaHHYCHUATA UM TIPH pas3mpesieliecHue Ha HENpPeKWTe pa3XoJd B ceOecTOMHOCTTa Ha
MPOIyKTUTE W yciyrute. Criopea KOHIENTYaTHUTE MOCTAHOBKH Ha IM0JIX0J1a 3a KaJKYJIMpaHe
o neiitHoctd ABC oOekTtuTe Ha KajukyinupaHe oOyClIaBsT NEWHOCTUTE, a CAaMUTE JIEHWHOCTH
o0ycnaBAT U3BBPIIBAHETO Ha pa3xoau. DyHIaMeHTaNHaTa B3auMOBPb3Ka MEXIy MPUUHHATA
U CIIEJICTBHETO C€ U3pa3sBa B TOBA, Y€ PAaBHUIIETO Ha OTJEIHUTE ACWHOCTH MpE/CTaBiIsIBa
pe3ynaTaT OT BJIOXKEHUTE PECcypcH, MOPOACHO OT TbpceHeTo Ha mpoaykTd (IlerpoBa m
Yykancka, 2025, ¢.79). Taka ce uzrpaxxat pa3xoJHH LIEHTPOBE C MO-TOYHA MPOCICTUMOCT Ha
paszxoaute. [lpunokeHneTo Ha MOAXO0Ja BKJIIOYBA HSIKOJKO €Tama: HUICHTH(HUIMpaHE Ha
JNEMHOCTUTE U MPOLIECUTE B MPEANPUATUETO; HACHTU(UIIMPAHE Ha BUIOBETE Pa3X0Iu CIOpE
TAXHOTO paslpesiesieHHe Ha MPEKU U HePEKU pa3Xxoau; UACHTU(GULIIpaHe Ha BPB3KUTE MEXKIY
JNEMHOCTUTE U HEMPEKUTE Pa3Xx0ou U ONpeessTHE Ha Pa3xoJ00npenensiy (pakTopu OT IbPBO
HUBO; WUICHTHU(UIMpPAHE Ha Pa3XOJIUTe, CBBP3aHU C 000coOeHa AECWHOCT WM TpoIeC U
yCcTaHOBsIBaHE Ha (PAKTOPUTE 3a TAXHATA JUHAMUKA MO BCsika 000coOeHa IeHHOCT WM TIPOIIEC;
OTpeJieNiiHe Ha Pa3XoAoolpeaessamu ¢(akTopu OT BTOPO HHUBO B PAa3XOJHUTE IEHTPOBE U
pasmpeneieHre Ha pa3XxoAuTe MO OOEKTUTE Ha KalKylHupaHe; TeCTBaHE M JIOMBIHUTEIHU
HacTpoliku Ha cucremara (Ilerposa n Yykancka, 2025, c.85).

LCC e uxoHOMHUYECKH MOAXO] 3a OIleHKa Ha o0mara (0OMKHOBEHO IMCKOHTHpAHA)
CTOMHOCT Ha PEJICeBAaHTHUTE MAPUIHU TOTOIIH, IOPOJICHHU OT Ja/IeH aKTUB/OOEKT Mpe3 LeIus My
KU3HEH LIUKBI — OT MpUI00MBaHe/U3rpakaHe, Mpe3 eKCIuioaTalus, NoJApHKKa U MOJAMEHH,
70 M3BEXJaHE OT YyHmoTpeda/KpaiflHO TpeTupaHe; Mo JOTOBOpPEH 00XBAT MOXKE Ja BKIIOYBA U

npuxoau ¥ BeHIIHKE edektu (ISO 15686-5:2017). Meronmonorusita Ha LCC cnenBa erarmmy,
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aHAJIOTWYHHU Ha Te3H, M3I0J3BaHM IpU aHanu3a Ha xu3HeHus nukba (Life Cycle Assessment
— LCA): onpenensiHe Ha 1ei, o0xBar U (yHKIMOHAJIHA CIWHUIA; ChOMpAHE Ha JaHHHU 3a
pa3xoau (IIEHOBU W KOJIMYCCTBCHM) 33 BCUYKU BXOJIOBE W HM3XOIH TPE3 KUIHEHUS ITUKBII,
OIICHKA HA BB3JICHCTBUATA; MHTEPIIPETAIINS U YyBCTBUTEIICH aHAIIN3.

KpbroBara MKOHOMHKAa € MOJENT Ha NPOM3BOJCTBO M MOTpeOJIEHHWE, OCHOBAaH Ha
MPOIBIDKUTENIHA YIOTpeda Ha MPOIYKTH M MaTepHajd 4Ype3 MOBTOpPHA YINOTpeda, PeMOHT,
oOHOBsiBaHe M penukiupane. B npaBoto Ha EC ,,kpbroBa HKOHOMHUKA' € peryiaropHa Ieim, a
He JIerajiHa TePUHULINS; ChIBPKAHNETO M CE M3BEX/Ia OT KPUTEPUHTE 32 ,,ChIIECTBEH MPUHOC
3a mpexoja KbM Kpbropa mkoHomuka“ (Persament 2020/852, ua. 13). Ilpunaranero Ha
NpUHIMTOHATE Ha Kpbrosata nkoHomuka (CE kpemutn) crienpa ciemHara mociaenoBaTeIHOCT:
oTpe/ieNisHe HAa TpaHWUNHM W (QYHKIMOHAHA CIUHHIA; HWIACHTH(HIMpaHe Ha CTPAHWUIHU
MIPOIYKTH H TTOAXO SN Ma3apy; KOJHMYECTBEHO ONpeesTHe Ha KOS(UIIMECHTH 3a 3aMECTBaHe
U eMHCHOHHU ()aKTOPH, W3YUCISBaHE Ha KPEIUTHTE OT 3aMECTBAaHE W Ha KpPEAUTHUTE 3a
n30sTBaHE Ha JCTIOHWPAHE, C TIOCIEBAIO TpeHacsHe U OCTOMHOCTSABAHE Ha PE3yATaTUTE B
LCC u npoBepka 4pe3 aHaJIu3 Ha YyBCTBUTEITHOCTTA.

3a nemure Ha SSC 4ype3 nmoaxona 3a kankyaupane ABC ce uaeHTHUIIIpAT MO-TOYHO
pa3xoJUTe 1O eTaluTe Ha XU3HEHHs NUKBI B npeanpustiuero, LCC ocurypsiBa uaeHTHIHA
0a3a mpu M3uKcIsABaHe Ha (QyHKIMoHanHaTa enuuauna (FU) 3a cpaBHeHHE Ha alTepHATHUBH, a
CE BBpBexa KpequTH 3a 3aMECTBaHE M W30srBaHE Ha JICTIOHUpPAHE, Ype3 KOUTO CE OTYHTA
MKOHOMHUYECKaTa CTOMHOCT Ha M30ErHATUTE Pa3Xold 3a YHHIIOKABaHE WM MPHUXOIU OT
POJaKOM HA CTPAHUYHU TIPOJIYKTH .

B HnaywHata nuTeparypa mpe3 TOCIEIHOTO JECeTWIeTHE ce HalirolaBa 3acHiICH
MHTEPEC KbM BpBh3KaTa MEX/Iy YIIPABICHCKOTO CYETOBOJCTBO U KpbroBaTa MKOHOMHUKA. [IpaBst
ce m3cienBaHus 3a HapacTBamaTta posss Ha ABC 3a HamansiBaHe Ha BB3JICHCTBHETO BBHPXY
okosnara cpena (Ortiz-Cea et al., 2025), kakro u 3a moakpena Ha KPbroBata HKOHOMHKA OT
yIpaBJjeHCKoTO cueToBoacTBO (Szczerbak and Wikarczyk, 2023). Bernpeku HapacTBamiust
Opoii myOnukanuu, uaTerpanusata Ha ABC, LCC u kpbroBara HKOHOMHMKa OCTaBa B HadaJeH
etamn. [IpeoGnanaBaT u3cneaBaHusi, KOUTO KOMOMHHUPAT caMO JIBa OT MOJXOJAUTE — HaMpUMeEpP
ABC ¢ LCC (Duran and Afonso, 2020), ABC ¢ CE (Baruah et al., 2025) u LCC ¢ CE
(Jansen et al., 2020). ITomoOHM YACTHYHU MHTETPAllMA Ca TOJIE3HH, HO BOJAT JIO
METOJIOJIOTMYHH Mpa3HUHU: JIMIICAa Ha BpeMeBa nepcrnektuBa npu uzonupan ABC 6e3 LCC,
orpannueHa oneparuBHa nmpocieaumoct npu LCC 6e3 ABC u cuctematnyHo NoIieHsIBaHE Ha

kpbrosus epext npu ABC u LCC 6e3 CE. Te3u nmponycku MOTHBHpAT (GOpMyIHUpaHETO Ha
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SSC karo uHTErpHpaHa paMka, KosTo chueraBa npennsHocrra Ha ABC, nunamukara Ha LCC
u CE-kpeautupaneTo B €IMHEH MaKeT OT YIPABICHCKH MOKAa3aTeIH.

[pemnoxxenust noaxon SSC ce xapakTrepusupa CbC CISTHUTE OTINIUTEITHH €JIEMEHTH:

1. HavamHa MeTOMOJIOTWUYHA paMKa: IMPEIBAPUTEIHO CE ONPENCNIAT TPAaHUINUTE U
(GyHKIIMOHATHATA €JMHNIIA HA OIICHKATa, BPEMEBHAT XOPH30HT U MTPAaBHJIATA 32 Pa3Npe/IeiICHNe
Ha pa3Xxo/u MPH CHbBMECTHH IpoIlecH (ako MMa TakuBa). Taka TaHHHUTE ce CTaHAAPTU3HUPAT H
ce rapaHTHpa ChIIOCTABUMOCT Ha PE3yATATUTE TP Pa3IMYHH U3XOTHH BapHAHTH;

2. OmnepatuBHa cBBp3aHOCT Ha HUBA: upe3 ABC ce nedurmpaT pa3xoHUTE IEHTPOBE
U pa3xoJ00TpeaesmuTe (GakTopH, KaTo Mo TO3M HAYWH KOPEKTHO NeHHUPAHUTE PA3XOIU Ce
otHacsaT kbM LCC; CE-kpenuTHTe ce M3UMCIABAT BHPXY ChlIaTa (yHKIIMOHAIHA SHHAIA U
ce BirouBaT B LCC kaTo kopurupaiy KpeauTHA TOTOIH;

3. Tlaker oT ympaBJeHCKH IMOKa3aTeNM: CHBKYMHOCT OT (PMHAHCOBH W E€MHCHOHHO
KOPHUTHpaHH MOKa3aTelH, peJHa3HaueHa 3a OIIeHKa Ha BB3/ICHCTBUETO Ha PA3IMYHH U3XOJHU
BapHaHTH U 33 KOMYHHKAIWS C BHTPEIIHN U BHHIITHHU 3aHHTEPECOBAHU CTPAHH;

4., MuHHMAaTHH NaHHH, MaKCUMallHa TPOCIECIUMOCT: HM3IOJ3BaHE HA CTaHIapTHA
OTYETHOCT W OIEPATUBHU PETUCTPH;, BCHYKHA BHHIIHHM TapameTpu (KOe(UIMEHTH, LECHH,
E€MHCHOHHH (DaKTOPH) Ca M3PUYHO YIIOMEHATH U MOJIJI0KCHN Ha aHAIIN3 32 YYBCTBUTEIHOCT;

5. PerymatopHa CBBMECTHMOCT: pE3yJNTaTHTE MOTaT Aa OBJAT CHIIOCTABEHU C
oKas3aTeauTe 3a 000pOT, KamuTajoBH M omeparuBHU pasxoau (CapEX/OpEX) ceriacHo
Takconomusita Ha EC 1 1a moanoMorHaT He(puHAHCOBOTO OTYUTAHE M JJOKJIA/IBaHE.

HNurterpupanara pamka Ha SSC He 3amectBa LCA u KiIacMYeCKUTE METOAM 3a
WHBECTHIIMOHHA OIIEHKA, a TH JIOMBJBA ChC CTPATETHYecKa YIPABJICHCKA IEPCIICKTHBA.
Mertoaukara Ha SSC e yHUBEpCaIHO MPUIOKUMA 32 BCHUKA UKOHOMHYECKH OTPACIIH, KOUTO
TeHepHUpaT OTIIA IbIIH.

[Ipaktnyeckoto mpuinoxkenue Ha noaxoma SSC mpemMuHaBa Tpe3 CeIeM eTara,

npeacraBeHu B Taoan. 1.
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Taon. 1. Emanu 3a npunoycenue na nooxooa SSC

Eran

JleiiHoCcTH B eTana

1. [IpoBepka 3a
TOTOBHOCTTA HA
JTAaHHUTE

Wpentuduuupar ce HaJIMYHUTE HW3TOYHUIM HA JAHHU (ONEpaTHUBHU PETUCTPH |
JHEBHUIIA, WHBEHTAPU3AIMH, JIA00OPATOPHH MPOTOKOIH, Ta3apHU MNaHHH W JAPYIH),
OmpeAessIT ce HEeoOXONUMHUTE mapamerpu (AeHHOCTH, MaTepHallHU 3amacu |
CHEPrOHOCHTENM, I[IeHHW Ha CTPAHWYHH [POAYKTH, TaKCH 3a JICOHHpAHE,
E€MHUCHOHHN/3aMeCTBAlM KOCPUILIMEHTH), OTOENsI3BaT Ce JIMIICBAIIM TO3WIMA U Ce
[JIAHUPA JIOITBIHUTEIHO ChOUPAHE UJIIH JIOTTYCKAHHSL.

Eran

JleiiHocTH B eTana

2. PasrpaHnyaBaHe Ha
AeifHoCTUTE B
npeanpusiTHETO U
ChIIOCTABAHETO UM KbM
pa3xoaHuTe 00eKTH U
ChIIIECTBEHUTE
MAaTepPHATHO-CHEe PrHiiHI
NOTOIH

3a Besika JeifHOCT ce omucBaT XapakrepHure napamerpu (kWh/manmuovac, yoBekouac,
XUTHCHEeH [UKBI, K BXOI/MapTuaa W 1p.) U CE ONMpENeNst BPH3KaTa M C KOHKPETHH
pa3xomHn 00ekTH (MPOAYKTH, CTPAHWYHH MPOIYKTH, OTHAIBIN 32 OMOJI30TBOPSBAHE),
KaTo ce rapaHTHpa MPOCIeAMMOCT KbM (DyHKIIMOHAIHATA €/IMHUIIA 32 OLEHKa U 00XBaTa
Ha OICHKATA.

3. [Ipunarane na ABC
4ype3 ch3JaBaHe Ha
Pa3Xo0/HH LeHTPOBe H
YCTAHOBSIBaHe HA
ABYCTeIleHHA cHCTeMa
0T pa3xofoonpeaesI iy
¢ akropu

Wsbupar ce pasxogoonpenensiini (Gakropu OT IIbPBO HHUBO 3a paslpejelsHe Ha
pa3XoMTe KbM JICHHOCTUTE U PA3X0J0ONpeaessiuy (GAaKropd OT BTOPO HUBO BTOPO
HUBO 33 OTHACSHE Ha HATPYINAHHUTE Pa3XOAW IO JEHHOCTH KbM KAIKyIallHOHHUTE
obekru (npoxykru/ctpannunn npoaykri/FU). 3a Besika ACHHOCT ce M3YMCIIsiBA pa3XoHa
CTaBKa IO JEHHOCT, OIpEAeNeHa CIpsMO OOEMHTE M IBPBHYHUTE H3TOUHHIN HA
JTAHHU, KaTO 110 TO3H HAYMH CE€ OCHUTYPSBA MPO3PATHOCT MEXIY IeHHOCTH, PeCypcH U
KaJIKYJTaIlMOHHU OOCKTH.

4. M3unciasiBaHe HA
Pa3Xxo/HUTE IOTOLH 10
LCC

IpenBaputenHo ce (QUKCHpAT BPEMEBUST XOPU3OHT, JMCKOHTOBUST MPOLEHT U
6asoBara meHoBa roxuHa. Ompenens ce oONMAT pasMep Ha KallUTaJOBHUTE PasXoIH
(CapEx) 3a m30bpanus mepuon u ce IpeoOpasyBa B PaBHOCTOIHA TOAMIIHA CTOHHOCT
4pe3 aHIOUTETeH (aKkTop. YCTaHOBSBA ce U OOLUMAT pa3Mep Ha ONEPaTHBHUTE PA3XOIH
(OpEX) — matepuany, eHeprOHOCUTEIH, TPy, TAKCH 33 TPETHUPaHe Ha OTHaAbLH (BKI.
JIeOHUpaHe/eKaprucaxk), IPyrd ONEepaTUBHU Pa3XOAH, KAKTO M MPUXOAU OT CTPAHUYHU
HPOIYKTH (aKo ca MPHUIOKUMH). BCHUKM BENMYMHM e HOPMAIM3UpAT KbM M30paHaTa
(yHKIMOHAIIHA SIMHKIIA U TPAHUIIM Ha cucreMara. [IpomsHa B ieHH nopaau nHanus
ce TpeTupa IMOCIEOBATEIHO — MM B HOMHHAJIHHM MOTOIM C HOMHMHAJIECH JAMCKOHTOB
MPOLCHT, UJIM B PEaIHH MOTOIM C PEajieH AUCKOHTOB ITPOLCHT.

5. M3unciasiBaHe HA
CE-kpeautu

OcToifHOCTSBAT ce /IBa BUAA KPEIUTH: KPeIUT 32 3aMeCTBaHe — KOraTo CTPAaHHYHUSAT
HPOJYKT JOKAa3yeMO 3aMECTBA I1a3apEH AaHAJIOI IPH KOJIMYECTBEHO M KadeCTBEHO
CHOTBETCTBHEC W KPEeIUT 3a M30SiIrBaHe HA [eNMOHHpPAHe — 3a CIECTCHH TakCH M
CBBP3aHU pa3xod (TPAHCIIOPT, TPETHPAHE), KAKTO U 3a H30eTHATH BBITIEPOIHYI EMHCHH.
Beuuku BXOgHM mapameTpu ce JIOKyMEHTUpAT (M3TOYHUK, TOJMHA, CIUHULK), a
nonydeHute croifnoctu ce uurerpupar B LCC kato kpequTHM NmapuyHU MOTOLH U ce
M3I0JI3BAT U NP (POPMHUPAHETO HA BBIVIEPOAHUTE HHAUKATOPH.

6. U3Be:kmane Ha
MOKAa3aTeJId 32 B3eMaHe
HA pelleHus

MzuucnsBar ce: Heren edexr (Net Benefit); Bbriiepoano-kopurupana HeTHa
croiinoct (Carbon-Adjusted Net); cpeana mena na Hamasenue Ha emucuure (Average
Abatement Cost), 18./tCOz¢; cpok Ha orkymysane (Payback). ITokazarenure ce
MMpeACTaBAT KbM €4Ha W Chblla (byHKI_U/IOHaJIHa CIWHUIA U IpHU €JHAKBU T'paHUIM Ha
cucremMara (C q)HKCHpaH XOpHU30HT U JUCKOHTOB HpOHeHT), KOC€TO ocurypsisa
CBIIOCTABMMOCT Ha Pa3IMYHUTE AJITEPHATHBY 3a ONOJI30TBOPSIBAHE.

7. TecTBaHe ype3
aHaJIN3 Ha
YYBCTBHTEJIHOCTTA 32
KJIIOYOBH MapaMeTpH

W3BbpiBa ce aHan3 Ha UyBCTBUTEIHOCTTA HA PE3YATATUTE CIPSMO MPOJAXKHHU IIEHN Ha
CTPaHMYHU TIPOAYKTH, TaKCH 3a JENOHHMpaHe/eKapucax, EMHCHOHHM (AKTOpu WU
KOe()MIIMEHTH 32 3aMECTBAHE, KAKTO U JMCKOHTOB HpoleHT. Llenra e na ce nmpenusupar
HauaJHUTE [JONYCKaHUs, Ja C€ OLIEHH YCTOMYMBOCTTA HA H3BOJUTE M Ja cCe
uAeHTH(UIIUPAT MapaMeTpUTe ¢ Hali-CHJIHO BIMSHHE BBPXY MOKA3aTEIUTE 33 B3EMaHE
HA PeIIeHUSL.
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3abIDKUTETHATE €JIEMEHTH Ha OIEHKaTa, KOWTO TpsOBa na ObJAT MPHETH Mpeau

3al104YBaHC HAa M3YHMCIICHUATA U JIa OCTaHAT HCIIPOMCHCHHU 3a pa3IMYHU U3XOAHH BApHUAHTH Ca

npenacraBeHu B Ta0m. 2.

Taén. 2. 3a0vadicumennu enemenmu Ha oyeHKama

EneMeHTH Ha olleHKATa

OosicHeHuUe

1. 'panunm Ha
oueHKarta (00xBaT)

OneHkaTta 00XBaIla MPOLECUTE OT BXOIAMIATA JTOTUCTHKA IO U3X0Ja Ha MPEIIPUITHETO,
BKJIIIOUUTCIIHO IMPUEMAHE U BHTPCIIHA JIOTUCTUKA, OCHOBHU TCXHOJOTUYHU OICpalvuu,
CIIOMaraTeJHH JeWHOCTH, KaKTO U 00paboTKa M eKCHEeNUIUs Ha CTPAaHUYHH IIPOJIYKTH.
Eranu oT XW3HCHWS IUKBI Ha MPOAYKTUTE WM3BBH MPEANPUATHETO (HAmp. eTam Ha
IoOWB Ha CYypOBUHH, €Tall Ha yroTpeba) He ce BKII0YBAT, OCBEH aKO M3PUYHO HE ObAaT
BBBCJICHH KaTO MapaMeTpH 3a HM3YUCIIABAHE Ha KPEIAWTH 3a 3aMecTBaml e(eKT WIIH
n30sTBaHE HA JCTIOHUPAHE.

2. OyHKUHOHATHA
¢IMHUIA HA OLleHKA
(FU)

OcHOBHaTa eaMHWIA Ha oueHka e¢ 1 t marepman 3a OION30TBOpsiBaHE. AKO €
HEOOXOAMMO YIIPAaBJICHCKO CpaBHGHHE Ha IIPOAYKTOBa 0a3a,
mpeobpasyBat kbM 1 t BxogHa cypoBuHA mocpeactBoM mapamerbp @ (t ormamsk / t
BXOJHAa cypoBuHa). ToBa mpeoOpadyBaHe Ipeirojiara  HNpUOSU3UTENHA
MPONOPIUOHATHOCT HA Pa3sXOAUTE U KPEIUTHTE CIIPSMO MacaTa Ha OIOI30TBOPSBaHUS
MOTOK M HE HM3MEHs TpaHULUTE Ha OICHKATa; MpU OTYETIMBA HEIUHEHHOCT Ha
Pa3xoUTe 3aBUCUMOCTTA CE OLICHSBA B aHAJIM3a HA YyBCTBUTEIHOCTTA.

pesyaTaTute ce

3. BpemeBu
XOPHU3O0HT U
JTUCKOHTHPAaHE

IeproabT Ha OLEHKA € N TOJWHM, C JUCKOHTOB MPOIIEHT i, MPHJIOXKEH YpE3 AHIOMTET 3a
CapEx. Ilpn Hanmune Ha OCTaThbUHA CTOWHOCT/AEMOHTAX Ce JNEKIapupa METONBT Ha
TpETUpaHE.

4. CbBMeCTHH

1
npouecH — NpaBuia
3a pa3npejeseHue

KaTo ocHOBeH moaxo[ 3a pasnpeneseHie Ha CbBMECTHHTE Pa3Xody B pa3sielMTeIHATA
TOYKa ce u3noi3Ba koepurueHTHUAT Meton (Uykancka, 2024, ¢.121). Kato ocHoBeH
MOJXOA 3a paslpesieNieHue Ha eKOJOTMYHUTE e(eKTH ce Ipuiiara KpeauTHpaHe Ha
3amectBanl edext (System expansion/avoided burden) mpu noka3aHO KOJIHYECTBEHO H
Ka4eCTBEHO CHOTBETCTBHE W B TPAHHIIM, OTPAHHYEHH OT PEATHO YCBOMMHUTE Ia3apH
(1ISO 14044:2006 and AMD 2:2020). Ako He € HalIHIle HAASKIAHO ChOTBETCTBHE WIIH
masap, B aHAIM3bT HAa YYBCTBUTEIHOCTTA CE BKIIOYBA (PM3UUECKO paspencicHue mo
Maca W/MIHM CHEPruilHO ChIOBPKAHHWE, U MKOHOMHYECKO paslpeselicHHue 110 HETHU
MPUXOIHM OT NPOJXON/CANHUYHE TPoAaKHU 1eHH. He ce momycka IBOHHO OTYHTaHE
Ha KpeOUTH. YTBBPACHHUTE PaBHiIa ca HACHTUYHH 32 BCHUYKH U3XOIHH BapHaHTH.

5. U3ToyHnu Ha
JAHHU U
JOKyMeHTHpaHe

HeoOxomumuTe maHHM C€ H3BIMYAT OT JUPEKTHH HM3MEPBAHUS, CUECTOBOAHU U
ONepaTMBHU PETUCTPH, JAHHU Ha JOCTaBUMIM W ITYOJMYHH CIICHHAIM3UpaHu 0asu
JaHHU. MHUHUMaJIHM KpPUTEpUM 32 KaueCTBO Ha JAHHUTE: IPEICTaBUTEIHOCT
(BpeMeBa/TEeXHOJIOTMYHA), MBIHOTA, CHIVIACYBAHOCT Ha EIUHHMIHUTE U IIPOCIEAUMOCT
KbM H3TOYHHMK. BCHUYKM BBHIMHHN KOCPHUIIMEHTH (EMHCHOHHH, 3aMECTBAI, TAKCH) CE

JAOKYMCHTHUDPAT U MMOJJICIKAT HA daHAJIN3 HA YYyBCTBUTCIIHOCTTA.

6. llpeacraBsiHe Ha
pe3yJrarure

Pesynratute ce oruutaT BBpXy u30OpaHara FU w/mmum npu HEoOXoaMMOCT, B
npeobpa3yBaH BHJ KbM 1 TOH BXOJHA CYpOBHMHA. YIPABJICHCKUTE IOKA3aTeld Ce
MPEICTaBIAT C SICHO IIOCOYCHH JONMYCKAaHUs, OOXBaT W W3MOJ3BAaHU MpaBUjia 3a
pasmnpejereHue.

Hzmounux: Aemopvm
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JombiiHeHne KbM T. 4 oT Tabnunara. ChbBMECTHH MPOLIECH Ca TEXHOJIOTUYHH MPOLECH,
IpU KOMTO CHBMECTHO CE€ MPOU3BENKAAT TPyMa OT MPOJYKTH, YAUTO OCHOBHH TNPOIYKTOBU
XapaKTepUCTUKM HE MOTarT Ja ce HISHTH(UIMpAT WHIMBHIYAIHO JO ompeaeicHa ¢asa or
npousBojcTBeHMs npouec (Uykancka, 2024, c.120).

Cnen ompeznensHe Ha oOXBaTa, €AMHHMIATA M IpaBMIaTa 3a paslpeelieHue Ha
pa3xoauTe MPU CHBMECTHH TPOLIECH Clie/iBa Ja c€ BbBeAaT (HOPMYIHTE W YIMPABICHCKHUTE
MOKa3aTeN, 4pe3 KOUTO C€ CPaBHSABAT pa3IMYHM WU3XOAHM BapuaHTU. OOSCHEHUS Ha

MOKa3aTeINTe ca npeacTaBeHu B Taoda. 3, a U3UUCTUTETHUTE ChOTHOIICHUS B Taon. 4.

Taén. 3. Ynpasenencku noxkazamenu

Moka3aTes

OosicHenne

1. AHouTeT Ha
KAIMTAJOBHUTE
pasxoau

(AnHUityCapEx)

‘-Ipe3 TOBa M3YUCIICHUC IIBPBOHAYAIIHUTC HWHBECTULHUU CC npeoGpa3yBaT B TOJUIICH
KaIlUTalOB EKBUBAJIEHT, KoWTo ce BwmouBa B LCC 3a BcekM W3XONEH BapHaHT.
FopgumHAAT eKBUBAICHT HAa WHBECTHINATA CE M3YHCIABA MO (OpPMyIa 3a CTaHAApTeH
axtouteTeH dakrop (1).

2. Pa3xoau mpe3
JKM3HEHUS] IHKBJI
(LCCry)

Upes TOoBa M3YHCIICHHE Ce YCTAaHOBSBA 0a30BUAT MapuueH NMOTok o FU, koiito ciyxu
3a CpaBHEGHHE MEXIy pa3IUYHUTE W3XOJHU BapHaHTH Wpeau IpujaraHe Ha

CE-kpenutu. [Tapuunusr notok Ha FU ce onpenens kato cO0p Ha TOAUIIHUS KATUTAIOB
C€KBUBAJICHT W OICPATHBHUTE pa3xoau (BKI. TaKCH 3a JICIOHHMpAHE), HaMaJeH C
MApUYHUTE MOCTHIUICHUS OT CTPAHUYHU IPOIYKTH, ChIVIacHO (opmyna (2).

3. Kpeanutu no
KpbroBara
HKOHOMMKA
(CE_credg)

Upe3 TOBa M3YUCICHUE CE M3BEXKIAT MapU4YHUTE KpeauTH mo FU, xouTo xopurupar
LCCpy npu olLieHKaTa Ha pa3IMYHUTE U3XOMHH BapuaHTH. KpequTuTte ce HaMupaT Kato
[apuyeH EKBUBAJIEHT HA 3aMecTBalMs e(eKT (KOIMYEeCTBAaTa CTPAHUYHHU IPOTYKTH,
YMHOXXEHH II0 €IMHHYHATa HETHA IPOAAKHA IIeHAa Ha Ia3apHUTE 3aMECTHTCIH H
KOPDUTHpPaHH C KOG(ULIHEHT 3a KaueCTBEHO CHOTBETCTBHE) M H30sATBaHETO Ha
JIeOHUpaHe (CIIeCTEeH! TaKCH 3a JETOHUPAHE U CBBP3aHU Pa3XOAH 3a YIpaBJICHHE Ha
ornageiute), npuBenern kbM FU, cermacHo gopmymna (3).

4. Heten eexr
(NetBenefitg)

Upes ToBa M3uMcieHue ce uaeHTuduirpa HeTHUAT edexr mo FU 3a Bcexu u3xoneH
BAapUaHT, KOATO MOJIOMAara TAXHOTO IOJPEXKAAHE M0 3HAYMMOCT. HeTHusT edekr
pasiuKaTa MEXIy IMOJIBUTE OT KPEIUTH 10 KPhroBaTa MKOHOMHMKA W HETHATa HACTOSIIA
CTOMHOCT Ha Pa3sXOAHMTE TIpe3 )KU3HEHUS UKD, ChriiacHo (opmyia (4). [ogoxutenHu
CTOMHOCTH Ha TOKa3aTelNlsl ITOKa3BaT, ue KPEAUTHTE W/WIIM NMPUXOAUTE HaJIBHIIABAT
napuysute norour no LCC 3a M3X0JieH BapHaHT.

5. BbraepoaHo-
KOPUT'HpPaHA HETHA
croiinoct (CANR)

Ypes ToBa M34YUCIECHHE CE KAJKyIupa HerHara croiiHocT no FU, xopurupaHa cripsmo
BBIVIEPOJHUTE EMHUCHHU, NPUIIOKHMA 3a YHOPABJIICHCKA aHaIU3 U CBOTBETCTBUE C
pETyNaTOpPHU M3UCKBaHM. 3a OTYMTAHE HA BBIVIEPOJAHO KOPUTMPAaHATa HETHA CTOHMHOCT
ce usnonsea gopmyina (5).

6. CpeaHa neHa Ha
HaMaJIeHHe Ha
emucunte (AACgy)

Upe3 ToBa n3uKcieHue ce popMupa croiHocTTa 3a mocrurane Ha 1 tCO2¢ HamaneHue
crpsiMo 6a30BHs BapHaHT, KOETO IO3BOJISABA CHIOCTAaBKAa CHC CEKTOPHU pedepeHTHH
CTOMHOCTH W HOPMATHBHO OIPEAENICHW HHBA IO CTPATErMU 3a JeKapOOHU3AIUs.
IMokasatensar ce npeduHupa cbrmacHo ¢opmyna (6) u ce u3UMCIsABA caMo 3a
KOHCTATHPaHH peaJiHu HaMasleHHus Ipy Emis r> Emis s.

7. Cpox Ha
OTKYyNyBaHe

(Payback)

Upe3 TOBa M3YMCICHUE CE€ H3MEpBAa OPHUEHTUPOBBUHMS IEpHOA (B TOAMHH) 3a
BB3BPHIAEMOCT Ha WHBECTHIMATA. 3a IENTa CE€ CPABHABAT TOAUIIHUS HETEH e(eKT C
'bPBOHAYAIHHS KAIIUTAIOB Pasxo, chriacHo dopmyna (7). ITokasarenst e ZombiBag
cipsimo NetBeneft 1 CAN u ce m3umcisiBa caMo 3a TIOJIOXKHTEIHH CTOMHOCTH Ha
NetBenefit romummo.

W3tounuk: ABTOPBT
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Taon. 4. H3uucaumennu coomuowenus

IToxa3zaren HN39ynCcanTeIHO CHOTHOIIIEHHE Ne
AnnuityCapEx . L(1+l)n
= CapEx * ————
AnnultyCapEx p (1+i)"—1
KBJETO:
! (1)
CapEX — I'bpBOHA4YaJIHA NHBECTULIUA B JICBA;
i — IMCKOHTOB TIPOLIEHT;
N - 6poii TOANHY Ha OLICHKA.
LCCry LCCFU = AnnuityCapEx + OPEXFU - NC_CPFU
KbACTO. (2)

OpEX Fu — pa3sxoxu 3a Marepraln, eHeproHOCUTEINH, TPY/, TAKCH 3a JCIIOHMUPaHe U Jp.;

NC_CP ry — HEeTHH IPHXO/IM OT NPOJAKON HA CTPAHUYHH NPOLYKTH, IPAKO OTHACAIIH ce KbM FU.

CE_credru CE_credpy = CE_subpy + CE_LFpy

KBJACTO: (3)
CE_sub ru — kpeaut or 3amecrBane (system expansion / substitution / avoided burden);

CE_LF ru— kpeaur ot n3bsirBane Ha genonupane (landfill avoidance).

NetBenefitry NetBenefityy = CE_credry — LCCpy (4)
CANry CANgy = NetBenefitpy — P_C * Emisgy

KBJETO:

P_C — BbTpeliHa 1 nasapHa riena Ha Brieposa (s/tCOze); (5)

Emis ru — netHute emucnn Ha FU cnipsiMo pedepeHTHNUS H3XOCH BapHaHT (IOJNIOKUTEIHH TIPH yBEIHYCHHE,

OTPpULIATCIIHU NIPU HaMaJIeHHe).

LCC ¢—LCC +—(CE s—CE APasxop,
AACr AACyy = HCsTlCCrm(CEsmChy) , 1B./tCOse
Emis ,—Emis g AEMHucHM
KBJIETO: (6)
S — BapUaHT;
r —pedepeHius.
Paybackop p CapEx
ayback,, ~ ——
Y P ~ LopEx (7)

HN3T0YHUK: ABTOPBT

Beuuku napuyny nokasarenu ce nmpeactassT B JIB. /FU u/unu nB./roguHa npy roJuiHu
cpaBHeHus, a oT 1 suyapu 2026 r. odunumanHara Banyra Ha PemyOnuka bwarapus e eBpo
(3BEPB, 2024), a Bcuuku emucun — B tCO.e/FU. [Ipu cpaBHEeHHE HA U3XOHUTE BAPHAHTH CE€
W3MON3BAT UJIEHTHYHU rpaHuu, FU 1 mpaBuma 3a pasmnpeseneHue npu CbBMECTHU MPOIIECH.
3a moy4yaBaHe Ha HAACKIHH, IPOCIEANMHU U TIOIXOISIIN 32 B3eMaHe Ha PEUICHHs] pe3yNaTaTH,
€ HEeoOXOAMMO Ja Ce H3BBPIIBA HEMPEeKbCHAT KOHTPOJ Ha KAauyeCTBOTO HAa JaHHUTE U

HN3YUCIICHUATA.
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[Tpunaranero Ha KoHIEenTyanHUs moaxoa SSC ce IeMOHCTPUpPA ¢ EMIUPHUEH TIPUMED
OT MeconpepadOTBATEIHO MPEANIPHUIATHE, OCHIIECTBIBAIIO MPOIECH 10 KJIaHe, TPAaH)KUPaHEe U
peHiepuHT. PeHACpUHT € TEXHOJIOTHYCH MPOIEC 3a TePMHYHA MPEpadOTKa Ha KUBOTUHCKH
CTPaHWYHHU TPOJIYKTH JO TPH OCHOBHU H3XOJa — BOJA, MPOTCHMH W Ma3HWHA. Bomara ce
MIPEYUCTBA U CE BPBIIA B OKOJIHATa cpena. [IpoTemHuTe M1 Ma3HUHUTE CE M3IOJI3BAT B P
MPOAYKTH, BKIIOYHTEITHO (Yypaku, TOPHBO M TOPOBE, a TOIUIMHATa OT MpepadoTKaTa
OOMKHOBEHO C€ YJaBs W M3I0JI3Ba 3a OToruieHHue W mpou3BojicTBO Ha eHeprusi (EFPRA).
MeconpepaboTBarenHaTa ¥ MJI€YHATa MPOMHUIUICHOCT JOTPUHACAT 3HAYUTETHO 32
W3MEHEHUETO Ha KiIuMara, kaTo rerepupaTt Mexay 11% u 20% ot riobaiHuTe eMucuu Ha
napHUKOBH TazoBe U Haja 30% ot rimobamuute emucuu Ha metan (Cho et all, 2024). Camo
MecornpepaboTBaTeaTHaTa MPOMHUIIUICHOCT € OTTOBOpHA 32 14.5% OT aHTPOIOTEHHUTE EMHUCHHI
Ha napHukoBH raszose (Pinto et all, 2022). Mamna0bT Ha Bb3/ICHCTBUETO HA HHIYCTPUATA BBPXY
OKOJIHATa CpeJa Hajara IMpHiaraHeTo Ha CTaOWIHM CTpaTeruu 3a JeKapOOoHHM3alus,
MTO3BOJISIBAIM TIPEIIM3HO W MPOBEPUMO HM3YHCIISIBAHE HA BBHIVICPOJHHUS OTIEYATHK, 3a Ja Cce
uneHTuuIrpar ePeKTUBHM MHTHINA 3a CMEKYaBaHe Ha BB3aeWcTBHeTo. Ha To3m Qo
noaxoabT SSC € 0coO0CHO akTyaleH, Thl KaTO NPENOCTaBs MHTETPUPaHa, MPOBEpUMA U
yIpaBIEeHCKU OPUEHTHpaHa paMKa 3a €JHOBPEMEHHO U3MEpBaHe Ha BBIIICPOAHUS OTIEYATHK,
OIICHKa Ha pa3XOoJUTE€ W KPEAUTUTE OT OIOJI30TBOpsIBaHE (PEHIEPUHT) M TMOJKpena Ha
WHBECTUIIMOHHU PEIIeHUs 3a JeKkapOOHU3alus B I'PAHUIUTE HAa peajHara MPOU3BOJCTBEHA
MPaKTHKA.

EnemenTtute Ha onieHkara ca npejacraBeHu B Taoan. 5.

N3uucnenusra ce otHacsaT kbM FU1 3a Bceku BapHaHT 10 UASHTHYHA METOHMKA, KOETO
rapaHTupa chrocraBuMocT. [lpu HEOOXOAUMOCT pe3yNTaTUTE Ce MPUBEKIAT KbM TOAMIIHA
6a3za wiu kpM FU2 upe3 mapamerspa a. [Iponenypara 3a u3uncineHus ce U3MbIHIBA ChIIAaCHO

ONMCAaHUTE U3UCKBAHUA U MeTonoiorusa Ha SSC.
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Taon. 5. Enemenmu na oyenkama 6 npeonpuamuemo

EneMeHTH Ha olleHKaTa

Oo0sicHeHHe

H3xoaHu BapuaHTn
(Som Sy

SO (c AemoHHMpaHe): BCUYKH IPOU3BOJCTBCHU OTIAIbIIM CE HACOYBAT KbM CKAPHCAX U
HSMa CTPaHMYHH IIPOAYKTH; IIOCOYBAT CE pa3XomWTe 3a ChOMpaHE M TakCUTE 3a
IemoHnpane Ha ormaxpiute; S1 (¢ peHAepHHI/ONO0I30TBOPsIBAHE). OTIAABLHUTE CE
npepaboTBar A0 JIBa CTpaHUYHH Tpoaykra (MecokocTHo Opanmo (MKB) u u3ducrpena
®uBOTHHCKA MasHuHA (MDKM)); Hanu4veH e OCTaThK 3a ICMOHUpPAaHe, HO B 3HAYHUTEIHO
no-Manbk 06eM crpsimo SO; BKIIOYBAT CE Pa3XOAu 3a CHEPrOHOCHUTENH, BOJIA, XUMHKAIIH,
TPY/, OIIAKOBKH U JIP., KAKTO M aHIOUTET Ha HHBECTULHTA.

Ocnogna FU (FUy,

1 t maTepuan 3a omoi30TBOpsBaHE B TOYKAaTa Ha IpeJaBaHe KbM IIOJCUCTEMAara 3a
PEHAEPUHT.

Bropuuna FU (FUy

1 t BxozmHa cypoBHHa, upe3 npeodpasyBane ot FU; ¢ mapamersp o =t otnaxbk / t BXOqHA

CYpOBHHa.

I'pannuu Ha
cucremMara
(gate-to-gate)

OT BXOJSIIA JIOTHCTHKA HA CypOBHHHU, IIpe3 MOATOTOBKA, IIPOU3BOJCTBEHU OIlEpalud U
JOBBPLUIMTENIHA AEHHOCTH, A0 M3XOJ OT IPEANpPUATHETO (CTPaHUYHU HPOIAYKTH H
OCTaTBK KbM E€KapHCaXK).

Kankynanus no
ABCn
pasnpejeJieHHe Ha
pa3xoauTe npH
CbBMECTHH NPOLECH

Hedunupanu nporecu: KiaHe, TpaH>XUpaHe 1pH npu BapuanT SO, KiaHe, TpaHXHpaHe
u peHgepuHr npu BapuaHT Sl. Mpentudunmpanm neifHocTH: KiaHe (IpweM Ha
JKMBOTHH, MPOU3BOJICTBEH IMpPOIEC KIAHE, MaKeTHpaHe U MapKupaHe Ha CYOIpPOIYKTH,
OXJIaXKJaHe, 3aMpassiBaHe, ChbXpaHEHUE B CKJIaJ, eKCIIEANLUs), TPaHKUpaHe (IpueM Ha
CYPOBHHHU, IPOM3BOJICTBEH IPOLIEC TPAHKHUPaHE, MAKeTHpaHe U MapKUpaHe, OXJIaKIaHe,
3amMpa3siBaHe, ChXPAaHEGHHE B CKIaJl, CKCICAUIUs), PEHACPUHT (IIPUEM Ha CYpOBHHH,
TepMUYHA 00paboTKa, ChXpaHeHue, ekcreaunus). Pazxomoompenessum (aKTOpu OT
'BPBO HHMBO 33 OTHACSIHE HA HENPEKH Pa3XoAu KbM JEHHOCTH: 32 TPYJ — YOBEKOYaCOBE
10 NEeHHOCTH; 32 aMOPTH3allMM — KOS(HUIMEHT 3a paslipelereHne, checTaBeH oT % 3a
M3M0J3BaHE HA AaKTHBUTE [0 JCHHOCTH CHPSIMO TSAXHOTO MECTOIMOJIOKEHUE; 3a
CJICKTPOCHEPTHSI, MPUPOJICH Ta3 U BOAA — KOSPHUIIMEHT 3a KoHCymMupanu kWh/xer.n?/m?
10 JEeHHOCTH CBIVIACHO HW3MEpBATENHU ypenu; 3a paboTHO obnewio — Opoil 3aer
TIepCOHAII IO ACHHOCTH; 32 XUTHEHHHU IIpenaparu — Opoil XUTHeHHH HUKIH; 32 TPOBEPKU
W W3CIeaBaHUs — OpoW MPOBEPKH; 3a APYIH pazxoqu — KoeuIueHT 3a % TexecT Ha
neiiHocTuTe. Pasxomoompedessiny  (akropy OT BTOPO HHBO 3a OTHACsAHE Ha
HaTpYIaHUTE Pa3XOIM IO JEWHOCTH KbM IPOAYKTUTE: XUOPHIHM KoeQUIHMEHTH 3a
pasnpenencHre Ha Pa3XOJUTe KbM MPOAYKTH, OOpa3yBaHH OT HETHATA MPOJAKHA
CTOMHOCT Ha MPOJYKTHUTE, OLEHKA 3a CII0KHOCTTA Ha JOOMBAaHE W JPYTH XapaKTepHU 3a
JNEMHOCTHUTE ITOKA3ATENH.
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Taéon. 5. Enemenmu na oyenkama é npeonpusamuemo (npooviicenue)

EneMeHTH Ha onleHKaTa

Oo0sicnenune

Kankyaanus no
ABCwu
pasnpejesieHHe HA
pa3xoauTe npu
CbBMECTHH Iponecu

Paszxonute mpu ChBMECTHH Ipolecu (KIaHE Ha JKUBOTHM, TpPaHXXHpaHE Ha CBUHCKU
Meca, peHJISpUHT Ha OTHAJBIH) ce TeHEepHpaT ChIIacCHO IpaBmiara Ha noaxona ABC u
ce OTHAcAT B CeOECTOMHOCTTA Ha MPOIYKTHTE CHIVIACHO KOS(UIIMEHTEH METOJ, 4pe3
XUOpUAHA KOC(UIIMEHTH, OTPa3iBalll HETHUTEC MPOAAXHH IEHH MO MIPOAYKTH W
CTETIEHTA Ha TeXKECT 3a TAXHOTO MPOU3BOJICTBO.

Kankymanusa no LCC

HeoGxomumu n3umcieHus: anrouter Ha naBectuiuute (CapEX), pasnpenenen koM FU;
onepatuBHU pasxomud kbM FU (eHepronocuTenu, Boja, XUMHKAIU, OMAKOBKH, TPYI,
JPYTH); TAKCH 32 ACTOHUpaHe (OCTaThK*IIeHA); HETHH MPHUXOAN OT CTPAHUYHU IPOTYKTH
(xommuecTBO*1eHa). 3a Aa ce m30erHe ABOWHO OTYHMTaHE, M30ETHATHTE Pa3XoIu 3a
JienioHnpane He ce Tperupar karo oraeneH CE-kpeauTt, a ce otpaszssar BbTpe B LCC
Ype3 MO-MAIbK OCTATHK U MO-HUCKA TaKca.

Ipuxoau ot
CTPAHUYHH MPOTYKTH

B S; ce orumra maszapna peanuzauus Ha MKB u WM. JlombnHuTenHo ce mpuiara
CE-xpenut 3a 3aMecTBaHe Ha EMHCHOHHA OCHOBA (CHCTEMHO pa3lIMpsBaHE), IPH KOWTO
MKB 3amectBa coe mpot (SBM) Ha mpoTenHOBa €KBHBAJIEHTHOCT (THITUYHO CYpOB
nporerH ~48%) ¢ U3M0JI3BaH KOCHUIIMEHT 32 KaYeCTBO Ha aMHHOKUCEITUHHHS MPOQUII
0.9, a DKM 3amecTBa nanmoBo Macio (MasHMHHa (YHKIUS) C U3IOJI3BaH KOSUIIUEHT
Ha (yYHKIHMOHANTHA eKBUBAICHTHOCT 1. KpemuThT KOpurmpa camMo eMHCHHUTE, KaTo ce
pasmiexnar TpU BapuaHTa 3a €MHCHOHHHMTE (JAKTOpDM Ha 3aMEeCTHTENuTe. 3a Ja ce
n30erHe CBPBX-KpeOUTHpaHe, NPU NpWJIaraHe Ha Hail-KOHCEpPBATHBHUS BapHaHT Ce
npuema, ye AEmucun > 0 3a ACry.

CE-acnekr

ExonoruuHusT epekr ce OTYMTa 4Ype3 ONEepaTHBHHTE EMUCHU (CHEPrOHOCHTEIH,
OMAKOBKH, JCIOHUPAHE) W HW30SrBAaHUTE EMHUCHH OT 3amecTBaHe. OmepaTUBHHUTE
E€MUCHH C€ N3YHCIIABAT Ype3 EMUCHOHHH KoeuiueHTn 3a enekrpoereprus (tCO2e/kWh)
n penonupatne (tCOqe/t). OcToifHOCTABaHETO ce ochllecTBsiBa 4ype3 mokazatens CAN
BBPXY KOpHTHpaHHUTe eMHCcHH. [10 TO3M HAYMH (MHAHCOBHUTE M KIMMATHYHUTE e(eKTH
ca paszieNieHy U ce OCUTYpsIBa IIPO3padHa HHTEPIpETalus Ha BapHaHTHUTE.

KiarouoBu
JOIyCKAHUS U
BAJIMIHOCT

[IpomopuHOHAIHOCT: EMHUCHUTE W TPAKO IPOMEHJIMBUTE pPa3XOJW HapacTBaT
MPUOIM3UTETHO MPOMOPIIMOHATHO Ha MacaTa Ha o0OpabOTBaHHTE CypOBHHHU (3a
KpPaTKOCPOUYCH TEPHUON), NOOKAaTO 3HAaYMMa YacT OT pasXOJUTe HWMa OTHOCHUTEIHO
MOCTOSTHEH KOMIOHEHT (Harp. okoiio 50% oT pa3zxoza 3a eleKTpoeHeprus 3a oXaxIaHe
1 3aMpa3siBaHe); MOpaal TOBA 3aBUCHMOCTTA C€ NMpPHEMa 32 CMECEH pa3XoJeH MOJeNT
(mocTosiHHA + TPOMEHJIMBA YacT), a JONYCKAHETO 3a MPOIMOPLUOHAIHOCT C€ OTHAcs
camo 10 TPOMEHJIMBHS KOMIOHEHT; [IpogakHUTE IEHW W TaKCHUTE 3a JCTOHUpPaHE ce
pasmiexiar ce Karo MOCTOSHHM 3a IepHo/a Ha olleHKaTa; EMHCHOHHUM KoeduIueHTH:
M3MO0N3BAT ce MyOIn4Hu pedepeHTHH CTOHHOCTH; KauecTBo Ha JaHHUTE: CTOMHOCTUTE
[0 CHEPrOHOCHTENH, BOJA, XUMHKAJIH, TPYI W T.H. Ca H3BJICYCHH OT ONEpaTHBHATA
CYETOBOJIHA CHCTEMa W ChIVIaCyBaHU C Kalkyaupaneto mo ABC

Eannnnm n
KOHBEpPTHPaHe

3a enexrpoeneprus — KWh/FU, 3a Boga — m?/FU, 3a xumukamu — Kg/FU, 3a octaTbk KbM
exkapucax — t/FU. BcHUKy LIEHH ca B €1Ha M Chlla BAIYTa M CE€ OTHACAT KbM ChOTBETHHUTE
CAUHHUIIN.
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PE3YJITATHU
Cnen U3BBPILEHU W3UUCIIEHHUS, ChIVIACHO MPEJOCTAaBEHUTE OT MPEANPUATUETO BXOAHU

TAHHM, C€ OTYUTAT pe3yaTaT, npeacraBenu B Taon. 6 — Taon. 10.

Taon. 6. Ynpagnencku nokazamenu 3a ananus

Bapuant SO Bapuanr S1  Bapnanr S1 (3a

Tokazaresn M.e. (kaaHe U (pe3ysiTaT B 1sJI0TO

TPAH/KHPaHe) LeX PeHIePHHT) TpeanpHsiTHe)
Pa3xoau npe3 :kuzHeHust KB (LCCry) 18./FU 3073.19 -380.11 2 693.08
OnepatuBuu pa3xoau (OpEX, kKopurupanu ¢ Ipuxoau oT CTP. NPOAYKTH 18./FU 2651.76 -923.35 1728.41
OnepatuBHu emucuu ot AeiiHocrra Em_oper tCOz¢/FU 1.05699 0.05526 1.11225
Kpenurtu ot 3amectBane MKB cbe coes mpot CE gy tCOz¢/FU - 0.19764 0.19764
Kpemuru ot 3amectBane KM ¢ maiamoBo macio CEypxv tCO-e/FU - 0.49028 0.49028
Kopurupanu emucum (onepaTuBHU eMUCHH KbM KpeIUTH) tCOz¢/FU 1.05699 - 0.42433
Heren edexr NetBenefit 18./FU -3073.19 380.11 -2693.08
Bbriepoano-kopurupana HetHa croiinoct CAN 18./FU -3230.34 -380.11 -2756.17
AHIONTET HAa KANUTAJOBHTE Pa3xoau (Annuityc,,e,) 18./FU - 543.24 543.24
Pa3xoau npe3 :ku3He HUsI UKD 3a roguna(LCC) XUJL. JIB 12 646.17 -1564.15 11082.02
Heren edexr 3a ronuna (NetBenefit) XHUJL. JIB -12 646.18 1564.15 -11082.02
Bbriie pogHO-KOPUTHPaHA HETHA CTOIHOCT 3a ronquna (CAN) XU 1B -13292.85  -1564.15 -11341.64
AHIONTET HA KANIMTAIOBHTE PA3X0JH 32 FOAUHA (Annuityc,pe,) XU 1B - 223544 2235.44

Taon. 7. Cpeona yena 3a Hamaienue Ha emucuume u éapuanmu 3a nokazamen Paybackop

Tlokazaren Me.e. Bazos Bapuant CapEx —20%  CapEx +20%
Kanuranosu pa3xonu CapEx XUIL 1B 15000.00 12 000.00 18 000.00
H3meneHne Ha pa3xoauu npes :xku3HeH nukbjg ALCC =S1 - S0 1B./FU -3453.30
Hzmenenne B kopurupanu emucud AEm= S0 - S1 tCOz¢/FU 1.05699
CpenHa neHa 3a HamaneHue Ha emucuute AAC = ALCC/Aem 1B./tCO22 -3267.10
IIparosa nena na pbriepoga P_C 1B./tCOze -3267.10
Paybackgp rosMHI ~3.95 ~3.16 ~ 4.5

Taon. 8. prmuu 200ULIHU eMuculU 3a €HepcoHocumenu u Oenouupaue no emanu om MCU3HEHUA YUKl

BpyrHn emucuu

Eran ot ;KM3HEHHS] HUKDJI M.e. iﬂy;;t;r;::: (ingzgoztzc::; OT J1eNIOHUpaHe Of;l::)[:a
(exapucak)
Kiaane tCO2e 547.905 0.307 843.44 1391.652
Tpan:kupane tCOze 2371.623 0.102 585.999 2957.724
Penjie puHr tCO2e 123.379 0.128 130.000 253.507
Cyma tCO2e 3042.907 0.537 1559.439 4602.883
Tabn. 9. H360p na 3amecmumenu 3a CMpaHuyHu RPOOyKmu
Iokazaren M.e. Bazos Bapuant  Koedunuent
MecokocTHO Gpanmo, npoteuH 52 % kg/FU 399.271
3amecTuTeJ1: coeB HIPOT, mpoTenH 48 % kg/FU 432.543 0.92
M30ucTpeHa ;KUBOTHHCKA Ma3HUHA kg/FU 326.853
3amecTHTeJI: MAJIMOBO MACJIO0 kg/FU 326.853 1.00
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Taéon. 10. Tecmoege 3a uyecmeumennocm

Emucuo Emmucuo
Koedpu Koedun Hen en Kpeanmn  Kpeauru Oomoe  Kopurupa AEm= S1CAN
Bapuanr uueHT  uenr  Jlobus barrop dparro MKB KM Kpeaurn Hu emucun  S0-S1 (1B./FU) AAC (s1B./t)
MKE KM o P " P wry  wrY WFY)  (UFY)  (UFY) :

Koncepparugen 0.70 0.70 -20% 040 0.64 0.10248 0.11714 0.21962 0.00000 1.05699 380.11 -3267.10

BazoB 090 0.85 0% 0.48 150 0.19764 0.41674 0.61438 0.00000 1.05699 380.11 -3267.10

Ontumucruuen 1.00 1.00 20% 0.60 3.08 0.32940 1.20805 1.53745 0.00000 1.05699 380.11 -3267.10

CrpecoB 070 070 -60% 0.20 0.20 0.02560 0.01830 0.04390 0.06630 1.0347 376.79 -3337.00
TACKYCHS

Pesynrarure, mMONydeHH TI0O METOMOJIOTHSITA Ha KOHIICTITyadHUS IOJIXOJ 3a
kankymupane SSC moxkaspar, 4e J00aBSHETO Ha JEHHOCT PEHICPHHT KaTo IEX KbM
CBIIECTBYBAIIOTO NPEINPHUITHE ¢THOBPEMEHHO HaMaJIsiBa OOIIUTE ONIEPATUBHU Pa3Xoau (4pe3
pPEAYIIMPAHETO UM C HETHHTE MPUXOIM OT pealu3alus Ha CTPAaHWIHW TPOAYKTH) WU HE
yBeJIMYaBa KOPUTHUPAHUTE EMUCHU B YCTAHOBCHHWTE TPAHMIIA Ha OICHKara gate-to-gate. Ot
rJieqHa TOYKa Ha  pa3xogHata  ©(PEeKTHBHOCT HM  KJIMMaTWYHATa  YCTOWYHMBOCT,
OTIOJI30TBOPSIBAHETO HA OTMAABIIUTE Ype3 PEHACPUHT TMPEJCTaBIsBA WKOHOMUYECKH U
€KOJIOTUYHO OOOCHOBAHO pEIICHHE, KOETO OCTaBa ICUEIHMBIIO JIOPU B KOHCEPBATHUBHUS
BapUaHT MPH aHAIKM3a HA YyBCTBUTEIIHOCTTA.

PesynraTtuTe Morat na Ob1aT aHATM3UPAHU B HAKOJIKO MEePCNeKTUBH:

1. ®unaHCcoBa MEPCIEKTHRA 10 OTHOIICHHE HA Pa3XOAUTe IO KU3HEHHS IUKBII: IPU
BapuaHT Sl (3a UTIOTO MPEANPHUATHE), BKIIOYBAI KJIaHE, TPAHXKUPAHE U PEHIACPUHT) OOIIHs
LCC ce monmxkasa ot 3 073,19 na 2 693,08 i1B./FU, croTBeTHO OT 12,65 Ha 11,08 MiH. J1B/TO.
To3n ¢QuHAHCOB TOTEHIMAI crHoMara 3a TOoJ0OpsBaHE Ha KOHKYPEHTOCHOCOOHOCTTA,
ONTUMM3ALMS HAa I[IEHOOOpa3yBaHETO U TMO-0JarompusTHO JOTOBOPHO ypekKIaHE Ha
B3aMMOOTHOIIEHUS, CBbP3aHU C OTHAAbLU U CTPAHUYHU MPOIYKTH;

2. KinmmaTuvHa repcreKkTHBa 1o OTHOIICHUE Ha MOKA3aTelIMTe ONEePaTUBHU EMHUCHH
OT JIEWHOCTTAa M KOPWUTHPAHM EeMHCHH: AeiHocTTa peHuepuHr mobdars 0.0553 tCO2e/FU
onepaTuBHU emucuu, Ho CE-kpenmuThT 0T 3aMecTBaHe T HEYTpaIu3upa npu 0a30BUS BapHAHT
32 4YBCTBUTEIHOCT (M JOPHU MPH KOHCEPBATUBHMS BapHAHT B TEKYIWs JMUAIa30H), Taka 4ye
KOpPUTHpAHUTE eMUCHU Tpu BapuaHT Sl (camo 3a JAelHOCTTa peHAEpPHHT) Ja ca HyjeBa
BenuuMHA. B rpaHunmTe Ha oOlleHKaTa gate-to-gate MPOEKTHT PEHACPUHT HE BOIU 0
yBelIMYaBaHE Ha BBIJICPOJHUS PUCK B MOKa3aTelsl BHIIIEPOTHO-KOPUTHPAHA HETHA CTOHHOCT
(CAN);

3. OGGI[I/IHCHI/IHT MOKa3aTeJl 3a BbITICPOAHO-KOPpUTHPAHA HETHA CTOMHOCT € y,[[OGCH
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WHIUKATOp MpH OBIEIIO ,,3eNIeHO (PMHAHCHUpaHe , 3allI0TO BKJIIOYBA M €BEHTYyaJ HATa LIeHa Ha
BBITIEpO/Ia, O3 1a 5 HaICHSIBA,

4. EdexTHBHOCT Ha HHBECTUIUTA, U3pa3eHa upe3 nokazarenure AAC u Paybackop:
pe3yiaTaTuTe moka3BaT UKOHOMUS Ha ToH n3derHat CO-ze. [IpoekThT € ycTOMYMB Ha OI0PKETHH
KoJie0aHus, JOPHU M MIPH BapHALMH B MPEIBUICHUTE KalUTAIOBH pa3xoau ¢ 20% yBenndeHue;

5. EnacTHYHOCT Ha BapHaHTHTE: AHAIM3BT 32 YYBCTBUTEIHOCT NpPU TNPOMSHA B
KOS(HUIIMEHTUTE Ha 3aMEeCTBALINTE TPOJIYKTH M IOOMBHUTE B KOHCEPBATHBHHSA, 0a30BUS U
ONITUMHUCTAYHUS BapHaHT 3ala3Ba HyJeBaTa MO3WIHA HA KOPUTUPAHUTE €MHUCHH U JIOpU B
CTpec-BapHaHTa, TPU KOWTO TE3M EMHUCHH C€ MPOMEHIT KbM IOJIOKUTEITHA BEJMYMHA,
noxka3zatensT CAN ocraBa nonoxxuternet, a AAC ce 3ama3Ba CUIIHO OTPHUIIATENICH;

6. UyBCTBUTENTHOCT W OTPaHWYCHUS: pPE3YJNTAaTHUTE ca YyBCTBUTEIHH KbM
E€MHCHOHHHTE (PAaKTOPH Ha 3aMECTHTEIHNTE, KaYeCTBEHNUTE KOS(DHUIIMEHTH 3a (PyHKIIMOHAITHA
€KBUBAJICHTHOCT M IIEHUTE Ha BBHIJIEPOJia M Ha CTPAHWYHHUTE MPOMYKTH. 3a Ja ce nu3berHe
CBPBX-KpEeIUTHPAHE, B ONTHUMUCTHYHUS W 0a30BHs BapHaHTH CE MpHJIara J0JIHA TPaHMIA 32
KOPUTMpPAaHUTE €MUCHM: HyJeB pe3ylTarT (IpuU MOTEHUUAIHU OTPULATEIIHU KOPUTHPaHU
€MHCHHN) WM MOJIOXKHUTEIHO 4YHCcio. B olleHKaTa He ce BKJIIOYBAT €KOJIOTMYHU BB3JEHCTBUSA
HU3BBH I'paHULIUTE gate-to-gate.

M3nomBanero Ha moaxoma ABC karo ocHOBa 3a KalnkynupaHe Ha CeOECTOMHOCTTA
OCUTYpsIBa MPELM3HO U MPOCIEAUMO aKyMYJIHMpaHE Ha Pa3XxoauTe NOo (a3suTe Ha KU3HEHUs
LUKBJI B IPaHUIMTE HA olleHKaTa. [Io To3u HauuH ce ACHTUGUIMPAT ,,LOPEIIUTE TOUKU " Ha
pecypcHO noTpeOiieHue (HalpuMep BUCOKAaTa KOHCyMallMs Ha EHEproHOCUTENIM Ha eTall
TpaHXXUpPAHE) U Ce pa3KpuBa peajHara CTPYKTypa Ha pasxoauTe 1o nexose. OCBEH ToBa ce
reHepupa HajJexKaHa MHPOpPMaLUs 3a KOPEKTHUTE KOJINYECTBA €HEPrOHOCUTENH, ONTAKOBKU U
YOBEKOYaCOBe, HEOOX01MMa 3a MPEJICTABSIHE B TOAUIIHUTE (PMHAHCOBU OTYETH B YAaCTTa UM 32
JIOKJIa/IBaHEe Ha YCTOMYUBOCT.

BpBexk1aHeTO Ha KAJIKYIMPAHETO M0 )KU3HEH HUKBJ B KOHLeNTyanHus noaxon SSC nasa
BB3MOKHOCT 33 BpeMeBa M KalHuTajaoBa MEpCHeKTHBa Ha MPOEKTUTE, KAKTO U UAEHTHYHA 6a3a
3a CpaBHSABaHE Ha PA3IMYHU M3XOJHU BapHaHTH, a e(pEeKTHTEe Ha KpbroBaTa MKOHOMMKA,
u3pazeHu upe3 nu3uucispane Ha CE-kpeauTu criomarar 3a olieHKa 3a U30erHaTuTe BbIIIepoTHH
€MHCHU OT YHHII[O’)KaBaHE Ha OTMaIbIIM U peau3alisi Ha CTPAaHWYHU TPOAYKTH. VIHTerpamnusra
Ha nogxoaute ABC, LCC u CE B eanHHa paMKa [o{oMara yrpaBJieHHEeTO Ha IPeANPUSITHETO
¢ uHpOpMaLUs 3a: CTpAaTErHYecKu 300p Ha TEXHOJIOTUU U KalaluTeT; MPOJIyKTOBa U IIEHOBA

MOJIMTHKA 3a CTPAHUYHUTEC MMPOAYKTHU,; IIJIAHUPAHEC HA KAIIUTAJIOBHU Pa3Xoadu, 6IO,EI)KCTI/IpaHC )51
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KOHTPOJ IO pa3sXxoaHH LECHTPOBC. Pamxkara MHHUMH3HUpA U3MEPBATCIIHATA HCOIIPCACICHOCT U
n305rBa I[BOﬁHO OTYHUTaHC (HO OTHOIICHHEC HAa BBIVICPOAHUTC CMUCHUU T10 €TAll HA )KU3HCHUSA

III/IK’I)JI), C KOCTO MoBUIIIaBa HAACKIHOCTTA Ha YIIPABJICHCKUTC PCIICHUA.

3AKJIIOYEHUE

Hacrosimmero w3cnenBane QopMmyaupa KOHIENTYalIeH MOIXOA 3a YCTOWYUBO
crparerudecko kankymupane SSC, koiito naterpupa ABC, LCC u enementn Ha CE 32 onjenka
Ha aJTCPHATUBY IIPH OIMOJI30TBOPSIBAHE HA OTHAABIU. [101X016T paboTH ¢ sicHO jJepuHUpaHU
IpaHUIM U (PYHKIIMOHAIIHA SIMHHMIIA, TAPAHTUPA CHIIOCTABHMOCT MEXKIY Pa3IUIHH H3XOHU
BapUAHTH W TMPEIOTBPATSBA JBOWHO OTYMTaHE Ha edeKkTa OT reHepupaHuTe emucuu. Upes
CHUCTeMaTa OT VIPaBJICHCKH IoKazareau moaxoapT SSC o0enuHsSIBA HKOHOMHYECKOTO
mamepernne (LCC, NetBenefit) ¢ wiumatmunoro (Emissions_oper, CE_sub,
Emissions_corr), a CAN u AAC cayxat KaTo MOCT MEK/Ty IBETE MEPCICKTHUBH U MO IIOMarar
MEHHU/DKBPCKU PEIICHUST OTHOCHO PEryJaTOPHU W TMa3apHW orpaHudeHws. [IpeamoskeHara
MoeTarHa METOAOJIOTHS YJIECHSIBAa BBBEXKIAHETO B PA3JIMYHU TPOU3BOACTBEHH cdepu, a
BHEPSBAHETO MY B IMTUTAIM3UPAHATA CPEJia 3 TAHHH MTO3BOJISIBA ONIEPATHBHA aKTyaIN3aIlns
U TIPOCIICMMOCT Ha PE3YJTATUTE B PEaTHO BpeMe. BbhIpeku ToBa pe3ynraTHTe 3aBUCSIT OT
M30paHUTE TPAHUIM 32 OLIEHKA M OT Ka4eCTBOTO HAa BXOJHUTE (PAaKTOPH M IMPEIIIOJIOKCHHUS,
3aToBa ce MpEnopbyBa MEPHOANYHA aKTyanu3anus Ha Qakropure. JlaHHHUTE, MOIYYCHH Ype3
npujaraHe Ha KOHIeNnTyarHusAT noaxoa SSC, ca moaxo Iy KakTo 32 BETPEUIHO TUIAHUpPaHEe
n CAPEX pemenusi, Taka ¥ 3a yAOBJIETBOPSBAaHE W3MCKBAHMSTA HA YCTOWYMBOTO OTYUTAHE
(GHG/CSRD/ESRS), mnpenocrtaBsiiku BB3IPOM3BOJMMA OCHOBA 3a YIIPAaBICHCKH H300D,

OLCHKA Ha 3CJICHO (1)I/IH3.HCI/IpaHe H HCIIPCKBbCHATO HO,Z[O6peHI/IC.
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ABSTRACT: Modern tourism is increasingly influenced by the level of developing digital technologies.
In this publication, the authors present some theoretical concepts and practical aspects of the digital tourist in the
Old Town of Prague.

KEY WORD: three-dimensional modeling, digitalization, tourism, mobile applications

BBBEJIEHUE

TpuusmepHOoTO MOJIEIMpaHE ce MPEBpPBINA BCE MOBEYE B TOMYISIPEH MapKETHHTOB
WHCTPYMEHT U MacoBO 3all0YBa Jla C€ W3I0JI3Ba B MKOHOMHKATa Ha yCIyrure mpe3 21-Bek.
TpuusmepHaTa TEXHOJIOTHSI € CTap METOJI, KOWTO € IpuiiaraH omie npe3 20-TH BeK B reo/Ie3usITa
u reorpadcko-uHPopManmoHHUTE cHcTeMH. J[HEeC, CBBPEMEHHOTO pa3BHTHE HA
WHGOPMAIIMOHHUATE TEXHOJOTHH, HAArpakaa M oloraTsBa MajluTpara Ha TPUHU3MEPHOTO
MOJIeIUpaHe, KaTo ce M3MoJi3BaT (popMuTe Ha pasmiupeHara peaaHocT (AR) m BupryamHara
peannoct (VR).

CpBpeMEHHUAT TYpU3bM BCE MOBEYE CE BJIMSAE OT PABHUIIETO HA Pa3BHUBAILUTE Ce
JUTUTATHU TEXHOJOTHH. B HacTosMaTa myOnuKans, aBTOPUTE MPEACTABSIT HIKOU TEOPETUYHU

KOHICIIIWUU U TPAKTUYCCKUTE ACTICKTU HAa JUTUTAJIHUAT TYpUCT B CTapI/ISI rpaa Ha Hpara.

“ ABTOPCTBOTO B JIOKJIaJa Ce pasmpesens KakTo ciensa: a-p Mapuena IletpoBa J[MMUTpPOBa — BbBEIEHHE,
METOJI0JI0T U, pasuckBaHe - T. | (exHo pumcko) n 3akmodenue; Emnena 'eopruesa Pycunosa — pasucksane - T. 11
(1B€ pHMCKO).
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METOJ0JIOI'UsA
[lsutoctHata pa3paboTka € Cb3JaJieHa Ype3 U3MOJI3BAHETO HA KOMIUIEKCHATa

MCTOAO0JIOIrUA, KOATO BKIOYBA AHAJIMTHYCH IIOAXO0, MCTOAUTC HAa MHAYKIUATA U ACAYKIUATA.

PA3BUCKBAHE
I.  KbMm BbIpoca 3a TPUM3MEPHOTO MO/IeTUPaAHe

Tepmunonoeuunu benexcku

TpunzMepHoTO MOJENMpaHe € OOCKT Ha Pa3jIUYHM HAYYHH HAIpPABJICHHS, OT KOETO
MPOU3THYA Pa3HOOOPA3UETO OT HAYYHHU W HEHAy4YHM Bapualuu Ha aeuHupane. /loGaBeHaTa
peanHoct, upe3 AR u VR, Ha mpakThka € ChbBPEMEHHMs TEXHOJOTHYEH MPOYUT, KOWUTO
HaJrpakjaa TPUU3MEPHOTO Mojenupane. [lopany Ta3u mpudnHa, B HACTOSIIATA TTyOIMKAITUS,
BB3MpHUeMamMe MoaAxo/1a a fepuHUpaMe TPUU3MEPHOTO MOJIENUpaHe, Thil KaTo pa3doupaHeTo
3a AR n VR e ennosznayqHo.

TpunsmepHoTO MOENMpaHe € 00EKT Ha aHaJIU3U B HAYYHO-TEXHUYECKaTa JINTeparypa.
@OKyChT Ha HAIIETO M3CIEABAHE € OTHOCHM KbM IPUJIATAHETO HAa TO3W METOJ B TYpH3Ma,
[IOpaJx KOETO CYMTAME Y€ € O-YAAYHO /12 BB3IIPUEMEM CHITHOCTTA HA TEPMUHA [IPE3 IpU3MaTa
Ha TEeOMH(OPMAIIMOHHUTE CHUCTeMU U reorpadckute KapTu. [lo aprymeHT OT MpeaHoTo
CHKJICHHE CME€ BB3NpHEIN pa3doupanero Ha A. bepnsHT, crmopea KOWTO, TPUHU3MEPHOTO
MOJIENTUPAaHE € CBBP3aHO C M3rpakJaHe Ha BUPTYyalieH MOJENl U BUPTyaliHa cueHa. (bepuanm,
2002)

Bupmyannuam mooen npenctaBisiBa MHOTOU3MEPEH MOJIEN, TOECT MOJAET B HSIKOJIKO
paBHHHH (OOMKHOBEHO B MaTeMaTH4YeCKa cpefa X-Y-z), KOUTo n300pa3sBa pealHi 00CKTH WIIH
peanHu mOpouecd B MpOrpamMHO ympasisBaHa cpena. Ilo To3m HaumH ce mnocTura
WHTEPAKTUBHUAT edekT. Bupmyarnama cyena € €IHO TOYHO OINPEAETICHO M KOHKPETHO
CbCTOsIHME, OyKBAJIIHO KaTO HAMPEYEH U HAJTBKEH Cpe3 Ha pa3padoTeH BUPTYaJIeH MOJEI.

Ipumepnu npossieHus Ha MPUUBMEPHOMO MOOETUPAHE 8 MYPUSMA HA MepUumopusima
Ha bvreapus

[IpunoxkeHo B TYpUCTHYECKHsI CEKTOp, CUMTaMe Y€ € yIadyHo Ja ce OopaBH C
MIPOCTPAHCTBEHU MOJIETM HAa MECTHOCTH, TPUU3MEPHHU PEKOHCTPYKIIMU HA apXEOJOTHYECKU
HAXOJKH, O0CKTH WJIM KOHKPETHH MpeaMeTH, KOUTO Ouxa Ch3Jalld BU3yalHa IMpeacTaBa Ha
Typucta. Bupryannara apxeosioruss W BHUpPTyaJlHaTa MCTOPUSL ca HEJAEIMMa YacT OT
ChBPEMEHHOTO TyPUCTHUECKO MPEKUBSIBAHE, KOUTO MOTAT J1a U3IIBJIHABAT HSIKOJIKO (DYHKIIHH:

peKilaMHa, MapKeTHHIOBa, KOHKYpPEHTHa, HH(pOpMauuOHHA. TpunsMepHUTe TrpapuyHu
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BB3CTAHOBKHU Ca MPUJIOKHUMU NIPHU TCPCHHUTC apXCOJIOTUUCCKU NPOYUBAHUA U MOT'aT Ja 6’bl[aT
nH(GOPMATHBEH W3TOYHHUK B OHJIAWH Cpea U Ha MACTO — B TYPUCTHUYECKUTE MH()OPMAITUOHHI
LIEHTPOBE.

WuTepecHa antepHaTMBa Ha TPUWU3MEpHATa PEATHOCT ce HabmogaBa B cdepara Ha
perucCTpanyvsa Ha TbproBCKU MapK1 Ha TypOoIICpaTopu. EI[Ha OT Bb3MOKHUTC PaA3HOBUJHOCTH Ha
MapKuTe 3a yCIYI'M ca MYJITHUMEIUIHUTE Mapku, U B bbiarapus uma TakbB ycrelieH OM3HEC
MOJIeJT ¢ HaI[oHaIHA Mapka ¢ per. Ne 162188 Ycrpem 97 TypusbM u pexiama (mapkama kamo
gudeo ¢haun e HAIUYHA 6 eNeKMPOHHUS PecUCmvbp HA MapKume Ha CleOHus aopec:
https://portal.bpo.bg/rd?key=2021162188N) (Humumposa, 2021).

TpunsmepHOTO MOJIeNMpaHe YCIEIIHO CE€ YTBbpXK/IaBa KaTo OM3HEC MHOBAIMS, KOATO
Ja H3rpaxaa TBProBCKU TYPHUCTHUYCCKU 6paH)1. HpI/maraHeTo Ha HOBUTE TEXHOJOIUHU €
HEU3MCEHHA 4acCT OT }IeﬁHOCTTa Ha TYPUCTHYCCKUTE ousHec oreparopu, TBH KaTO N3UCKBAHUATA
Ha Ta3apa Hajarat Bce Mo-TojsiMa M300peTaTeNHOCT C 1€y MPUBIMYaHe Ha KIMEHTH.

[Topaau Ta3m mpuyMHA 3am04Ba U3MOJI3BAHETO Ha go pro kamepu, 6DoF VR cioymanku, VR
BH/JICO, PA3INYHU MPUIIOKEHHS OT TUIA YouVisit, 1 BCHYKO TOBA CTaBa JIOCTHITHO C U3IMOI3BaHE
Ha cMapT(OHUTE, KAKTO U JAOMBIHUTEIHA TEXHOJIOTHS 33 aBTEHTUYHOCT Ha MPEXUBSBAHETO.

(Anesa, Llones, u xon., 2023).

Il. Jdururanuure TypucTHudecku ycayru B [lpara

I'pan Ilpara - cronmmara Ha Yexwus, KaTo e1Ha OT BOJCIIUTE KYITYPHH U UCTOPHUECKH
necTMHAMM B EBpoma, akTHBHO BHEApsIBA AWTMTAIHU PELICHHS C LEN MOoJoOpsiBaHe Ha
Ka4eCTBOTO HA TYPUCTUYECKUTE YCIYI'H U YCTOMYMBOTO YIIPABICHNE HA TYPHCTHUECKHS TIOTOK.
Crapusar Tpan € IeHTpaliHa 30HAa Ha TE3W WHOBAIMHM, CHhUYETABAI HM3KIIOYHUTETHO OOTraTo
KYJATYPHO HACJIE/ICTBO M BUCOK HHTEPEC HA TYPUCTHTE OT pa3IMuHU KpauIlla Ha CBETa.

Hncmumyyuonanna cpeda Ha oueumanusayuama 6 Ilpaza

JlurutanuzanusTa Ha Typuctuyeckute ycayru B Crapus rpaa Ha Ilpara npencrasiisiBa
CTpaTEeTHYECKU MPHOPUTET B MOJUTUKATA Ha OOIIMHATA 32 pa3BUTHE Ha yMeH W YCTOHYMB
Typu3bM. Ts ce pasriexnaa KaTo MHCTPYMEHT 3a NOJ0OpsBaHE Ha KayecTBOTO Ha
TYPUCTUYECKOTO MPEKUBSIBAHE, ONITUMHU3UPAHE HA YIPABICHUETO HA TYPUCTUUYECKUTE NOTOIH
1 eEeKTUBHO OIa3BaHE Ha KYITYPHO-UCTOPUUYECKOTO HACIEICTBO HA Irpaja.

[Ipara mnpunara cuUCTeMEH IMOJAXOA KbM JWTHTAIU3ALMATa Ype3 WHHUIIMATHBH,
pa3paboTBaHu B paMkuTe Ha porpamaTta Smart Prague 2030, HacoueHa KbM MOJIEpHU3UpPaHE

Ha rpaZcCka cpc€lia 4Ype€3 MHTCIIMI'CHTHU TCXHOJIOTHUH. B kxonTekcra Ha Typu3Mma, nporpamara
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LEJIN: UHTETPUPaHE Ha NHPOPMALMOHHU U KOMYHUKAIIMOHHHU TEXHOJIOTHH B YIIPaBJICHUETO Ha
TYPUCTUYECKHUSI CEKTOP; OCUTYpsSBaHE Ha JOCTBII IO aKTyallHa M HaJAeXJIHa MH(popMarus 3a
MIOCETUTENINTE; HAChPYaBaHEe HA YCTOWYMBH (POPMHU HA TYPU3BM Upe3 TUTUTAITHUA HHCTPYMEHTH.
B msmenaenne Ha ymomenatute nenu Prague City m Prague Small City Institute pa3Buar
w1aThopMu 3a eJIEKTPOHHO MH(OPMHUPaHe, TUTMTATHO KapTorpadgupaHe u ynpabJjieHHe
HAa TypHCTHYeCKHTe MoTonM. Upe3 Te3u CUCTeMHU ce ChOMparT W aHalM3WpaT JaHHU 3a
MOBEJICHNETO Ha TYPHCTUTE, KOETO TOJIOMara B3eMaHETO Ha CTPATErHMYECKH DPEHICHHS 3a
ynpaBienuero Ha CTapus rpaj — 30HaTa ¢ Hal-BHCOKA KOHIICHTPALWs Ha TYPHUCTUYECKH
JNENHOCTH.

Mobunnume npunosicenuss — eOHO N0O0OPEHO MYPUCMUYECKO USHCUBIABAHE

MoOWITHUTE TPHUIIOKESHUS UTPAST KITFOUOBA POJISI B OPUEHTUPAHETO, HHOOPMHUPAHETO U
TYPUCTHYECKOTO TpeXXuBsiBaHe Ha mocetutenute B Crapus rpaq Ha [Ipara. OOmmsT Opoit Ha
aKTHBHH JUTUTAIHU TYPUCTHUECKU MPUIIOKESHUS, KOUTO TpeaiaraT Typose B Ctapus rpaja Ha
[Ipara, e moHe oko0J10 8 (0ceM) YTBBPIAEHH MIATHOPMH, KATO YACT OT TIX ca MEXAYHAPOIHH, a
Ipyru pa3pabOoTeHH OT MECTHUTE KOMIIAHWU WJIM MapTHBOPCTBO C T'PAJCKUTE MHCTUTYIUU.
N30panu cme HAKOJIKO MPUJIOKEHHUsI, KOUTO MPECTaBsIiMe Ha BHUMAHUETO Ha YUTATEIIMTE.

B ucropuueckoro anapo Ha [Ipara pyHkumonupa mpexa oT JUTUTATHH PELISHHS, KOUTO
MOATIOMAaraT OpUEeHTUPAHETO, JOCTHIIBA U MPEKUBABAHETO Ha TypucTuTe. Cpesl OCHOBHUTE ca:

¢ SmartGuide — odumManHO TPENOPHYAHO OT TIPAiCKUTE BIACTH HPUIOKEHHE,
npemnaramo GPS-0azupanu mapiipytd, ayauo THAOBE W MHTEpaKTUBHHU KapTu Ha Crapus
rpa.

SmartGuide e eqHa OT Hali-WHOBATUBHUTE U O(PUIIMAIHO MOJIKPENEHU TUIaTGopMu B
UYexwusi, koATo npeyiara Haja 10 Xuasau AUTUTAIHY TYPOBE MO CBETA, BKIIOYUTEITHO MHOXKECTBO
MapipytH B [Ipara u Crapust rpaa. SmartGuide e cp3nazeno B cbrpynaudectso ¢ Prague City
Tourism u npenocraBs GPS — Ga3zupana HaBuramus, ayauo ruja U OoraTa MyJITHMEIUiTHA
nHpopMmanus 3a Bceku 00ekT. Ilpemnmara ce OesmiatHo 3a Android m Apple cmaprdonu
(https://www.smart-guide.org/destinations/nl/praag/).

©  Questo e npuoxeHue, KOETO ChueTaBa Typu3bM U reiimudukanus. To mpeanara
MHTEpPaKTHUBHHM ,, KBECTOBE ' — MapUIPyTH ChC 3araJiku, 0asupaHu Ha peasinu Jokauuu. B Crapus
rpaza Ha [Ipara uma HSKOJIKO MOMYJSIPHU Typa KaTo ,,Alchemy and Dark Arts” u ,,Legends of
Old Town”. ToBa MoOUIIHO IpHIIOKEeHHE ce npeyiara 3a Android u 3a Apple cmaprdonu. Eto
W BH3yaJieH mperiies] Ha MoowiHoTo mpuitoxkenue (https://questoapp.com/prague). 3aemano ¢

NPUI0KCHUETO VoiceMap, Questo npemiara Bb3AMOXHOCTTA 3a CAMOCTOSATCIIHU TTCTICXO AHU
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TypoBe (self-guided tours), chueTaBamyM WHTEPAKTUBHO CHABPIKAHUE, TTACOBU OIMCAHUS U
BU3YaJIHH MaTEpUAIIH.

¢ City Monkey e uHTelTUreHTeH TYPHCTHYECKH THI C M3KYCTBEH MHTEJIEKT, KOUTO
mpejyiara TeMaTHYHU MapIIpyTH, ayIn0 BOJAQYW U JIOKAIHU ChBeTH. BrimouBa Han 150 Toukn
Ha unTepec B [Ipara, cpen kouTo u Haii-u3BecTHUTE 3a0enexuTennoct Ha Crapus rpan. Toa
MOOMITHO TPUJIOKEHHUE To npeiarat camo 3a Android cmaprdonu (https://citymonkey.app/).

¢ Prague Visitor Pass (e-Pss) — qururanna TypucTHYECKa KapTa, KOSTO OCUTypsBa
O€3KOHTAKTEeH JIOCTHIT IO TPAJICKU TPAHCIIOPT, My3€H M KyATYpHH HHCTHTYUH upe3 QR ko,

e Moje Praha — opunuaiHoTo MOOHIHO MPHUIIOKEHUE HA OOIIMHATA, TTPEI0CTABSIIIIO
nHbOpManus 3a CbOUTHS, TPAHCTIOPT, OOIIECTBEHH YCIYTH M KYJITYPHH WHUIIMATHBH.

Tesu mnardopmu ca ch31aIeHU B ChOTBETCTBHE ChC CTpaTernueckara e Ha [Ipara na
WHTETpHpa TEXHOJOTHUTE B KYJITYPHHS TYPU3BM U Jla OCHTYPU Ha IOCETHUTENIUTE JIECEH,
MIEPCOHATM3UPAH U JJUTUTAITHO AOCTHIICH HAYHH 32 ONo3HaBaHe Ha Ctapus rpaj.

B pamkuTe Ha ipotieca Ha quruTanu3anys Ctapus rpaja € 000pyABaH C HHTEPAKTHBHH
nHpopMAIINOHHH KHOCKH, QR K0/10Be Ha KyITYpHU OOEKTH M AUTHTAJIHM JUCIJIEN, KOUTO
npeaocTaBsAT HHPOpMAIUs Ha HAKOJIKO e3uka. Ha xirouoBu sokarmu, kKato CTapoMECTKHSIT
mwronan U Kapiosus moct, ca u3rpaaesu 30Hu ¢ 0e3miiared WI-FI gocrbn, noamnomaraiiu
M3II0JI3BAHETO HA TUTUTAITHYU MPUJIOKECHUS OT TYPUCTHTE. [ 0JIsiMa 4acT OT My3€UTe, TaJIepUITe
U KYITYpHHTE HWHCTUTYIMU TpeijaraT OHJAWH pe3epBaluM, AUTHTAIHH OHJIETH H
BHPTYAJIHH TYPOBe, KOCTO 3HAYMTEIHO YJICCHSBA IJIAHUPAHETO M JIOCTHIIA JI0 KYITYPHOTO
ceabpkanue. [1o To3u HaumH [Ipara chueraBa uctoprueckara aBTeHTHYHOCT Ha CTtapus rpan
C MOJIEpHA JUTUTATHA (YHKIIMOHAITHOCT.

JIuruTamHUTE CHUCTEMH, BHEAPCHH OT TpajJickaTa aJMUHUCTpAIMs, IO3BOJSBAT
Ha0JII0[leHHe W aHAJIN3 HA TYPHCTHYECKHTE MOTONM upe3 chOupaHe Ha naHHu oT WI-FI
30HM, MOOWJIHH oOmepaTtopu W npwiokeHus. [lomydeHata uHpopManus ce HM3MOI3Ba 3a
MPOTHO3UPAHETO HA THUKOBH TEPHOJAM HA  IOCEHIAEMOCT; MPEIOTBpaTsIBaHE Ha
NPEHACeNIEHOCTTa Ha KIIOYOBM 30HH;, ONTHUMHU3AIMS Ha TYPUCTHYECKUTE MApIIPYTH U
MH(QpaCTPYKTypa; MOANIOMAaraHe Ha YCTOWYMBOTO PAa3BUTHE HA TYPUCTHYECKUS CeKTop. Ta3m
MHTErpUpaHa aHAJIMTHYHA CHCTEMa ChJIeHCTBA 3a OallaHCUpaHe MEXTy UKOHOMHYECKUTE TTOJI3U
OT TypH3Ma M HEOOXOJMMOCTTa OT OIla3BaHe Ha KyJITypHaTa U conuanHa cpena B Crapus rpaj.

Ilepcnexmusume

Jururanmuzanusara B Ctapust rpan Ha [Ipara mpoabinkaBa J1a ce pa3BHBa B IOCOKa Ha

MMO-BUCOKA CTCNCH HA MHTErpanu#a U MNnepCcoHaiu3anus. HpCI[BI/I)KI[a CC€ BBBCXKIAHCTO Ha
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perieHus, 6a3upaHd Ha U3KYCTBEH HHTEJIEKT, BUPTYAJIHA U 100aBeHAa PeaIHOCT, KOUTO IIe
MO3BOJISIT UHTEPAKTUBHO MPEICTaBsHE HA KYITYPHO-UCTOPHUECKUTE 0OEKTH M aHT)KUPAHU Ha
pa3IMYHU BB3PACTOBU U KYJITYPHU I'PynH TYypUCTH. TO3M MOAXOX 3aTBBpP)KIABa poOJIATA Ha
IIpara Kato MOZEI 3a yCHEIIHO ChYeTaBaHe HAa KYJITYPHO HACJeICTBO M TEXHOJOIHYHH
uHoBaumu. Ypes nururanuzanusata Ctapus rpaj ce NpeBpblla HE caMO B UCTOPUUECKU, HO U
B TEXHOJIOTUYEH LEHTHP Ha TpaJCKus TYpU3bM, OCUTYpsBalll YCTOWYUBO, JOCTBIIHO H

HUHTCIUTCHTHO NPCKUBABAHE 3a TOCCTUTCIIUTEC.

3AK/IIOYEHHUE

HI/IFI/ITaJ'II/ISaIII/IﬂTa, MNPpUJIOKEHA B TypUCTHYECKATa HHAYCTPHsA, BCEC IIOBCUC CC
MpeBpblla B HEU3MEHHa YacT OT [OTpeOSIBAHETO HAa TYPUCTUYECKUTE  YCIYTH.
[Ipenu3BuKaTeNcTBOTO € Ja Ce Cbh3IaJe ,yMHAa TEXHOJOTHMYHA HWHQpacTpykTypa“ u
TPAJIULIMOHHUAT TYPU3bM Jla MPEMUHE KbM HOB MOJIEN Ha ,,yMEH TypH3bM, Ta JIOPU U C
BKIIFOYBAHE HA U3KYCTBCHUA MHTCIICKT KaTO InmoArnomMaraiil €JICMEHT.

Crapust rpag Ha Ilpara, e pgokazaHO yCTOWYMBAa B TOJUHUTE TYpPHUCTHYECKA
JIECTUHALIMSA, B KOSATO YCIICIIHO C€ MPUJIaraT ChbBPEMEHHHUTE TEXHOJOTMH B ChUYETAHUE ChC
CTapuHaTa U TPaIuIUsATa, KOUTO B CBOSITa CHMOMO03a MpeAaraT eMOIMOHATHOTO TYPUCTUYECKO
NpexuBsiBaHe — [ paabT HA CTOTE KYIIH.

B HacrosmuAT A0KIaj, aBTOpUTE pasrieaaxa HIKOU TEOPETUKO-ITPAKTHUYECKH aClIeKTH
Ha JWTUTAIM3alMATa B TypuU3Ma B KOHTEKCTa Ha €JHAa OT YCTOMYMBUTE EBPOMNEHCKU
TYPUCTHYECKH NECTHHAIMK — rpaabT Ha ctoTe Kynu [lpara. U karo mpoabikeHue Ha ...
OTIpaBsMe €]lHa MPOBOKAlMS KbM uuTatens — na obukonu Crapus rpaa Ha [lpara kato
M3MO0J3Ba €IHO OT MPEACTABEHUTE MPUIIOKEHHS, HO U J1a CU OCTaBU KbTUe BpEME, B KOETO J1a
ce notonu B marusra Ha [Ipara 6e3 moOunHus tenedon. TypusmbT € IbTELIECTBUE, U3HEHAA,

YAOBOJICTBHEC U BPEMC HaA 663BpeMI/Ie.
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Email: nia_minovska@abv.bg

ABSTRACT: The publication poses problems and risks related to the application of artificial
intelligence and digitalization in practice. The context of the issues is related to the protection of human rights,
bioethics and biolaw. The interpretation of the author's theses is philosophical and ethical and many open
questions are posed for each reader's own analysis.

KEYWORDS: risk, digitalization, artificial intelligence, biolaw, bioethics

BBBEJIEHHE

’KuBeeM B qUTHTaHA Cpelia U YOBCKBT, B YCHIIMETO CH Ja MUHHUMHU3UpPA BJIaraHoTo
BpeMe M TPYJ 3a Pa3IMYHU JICHHOCTH, BCE MTOBEYE aBTOMATHU3HPA €KEIHEBUETO CH M CBOSTA
movrBKa. TEXHOJOTMYHHMST Pa3BOM M THProBCKaTa MHJIMTApH3AIs, ITbPBO Osxa Opojaeriu
CCHKH TI0 yJIMIIaTa, CJIeJl TOBa CE HacTaHuXa, 0E3MBJIBHO, ITbPBO Ha Ta0ypeTkaTta B XoJja HH, a
cera BeYe 3aeMar IMOYETHOTO MSCTO Ha KPECIOTO Ha JOMAaKHHA BbB BCSIKO MHUHH OOIIECTBO —
1I0M, paboTa, 3a0aBJICHHS.

Hacrosiara myOonmukaiysi € KOMIUIEKCHO TBOPEHHE Ha ChaBTOPH, MPEICTABUTEIN Ha
JIB€ Pa3IMYHU TOKOJEHUS — MOKOJICHUETO Y U MOKOJIEHHETO Z, KaTo 00eqUHIBAIIOTO 3BEHO €
IOpUANYECKOTO oOpa3oBaHue. LlenTa Ha aBTOpHTE € 1a MPOBOKUPAME YUTATENICKATa Ay AUTOPHS
na cu 3aaanae (He)yAoOHUTe BBIIPOCH 32 PUCKOBETE OT TUTUTATH3AIUATA, 3aI0TO CMITaMe ue
MMEHHO T10 TO3U HAYHH Il Ce MPECTaBsT IBETE CTPaHU Ha MOHETAaTa..., HO BCHITHOCT, BCSAKA

MOHCTA € TPUU3MCPHA.

*ABTOpPCTBOTO B JOKJIAga Ce pasHpeiels KakTo ciensa: A-p Mapuena Ilerpoa JIUMUTpPOBA — BhBEIEHHUE,
Meromoyiorus, T. 1, T. 2, T. 3, T. 4 u 3aknroueHne; Hus AnatonveBa MuHOBCKA — T. 5.
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[TyGnukanusaTa mocraBs MpoOJIeMU U PUCKOBE, KOMTO Ca CBbP3aHH C MPHUJIAraHeTo Ha
I/I3KYCTBGHI/I$[T HUHTCJICKT U JUTUTAJIN3alusiTa B HpaKTI/IKaTa. KOHTCKCTa Ha Hp06HeMaTI/IKaTa c
CBBP3aH ChC 3alllMTaTa Ha YOBCIIKUTE [IPpaBa, OMoeTHKaTa 1 OnonpaBoTo. MIHTepripeTanusaTa Ha
aBTOPOBUTE Te3H € (POI0CO(CKO-ETHYHA U Ca TIOCTABEHH MHOXKECTBO OTBOPEHH BBIIPOCH 3a
cOOCTBEH aHaJIN3 HA BCEKU YUTATEI.

[Ipumepnara CcTpyKTypa Ha AOKIaauTe, TMPEAIOKEHA OT OpraHu3aTOpHTe €
HpeHOp’B‘II/ITeHHa nu HpCI[BI/II[ KOMIIJICKCHUAT xapaKTep Ha HaCTOAIIUAT aHaAJIU3, aBTOpI/ITC cu
MO3BOJISABAT J1a s CMAa3siT YaCTUYHO, HO Ja TMOCTHTHAT IIeJITa Ha CBOSTAa pa3paboTka — jaedaT

OTHOCHO IMOTCHIUAJTHUTEC PUCKOBC, KOUTO HOCH JUTHTAIMU3alUATA B HACTOAIMICTO U 6T)I[€HI€TO.

METOA0JIOTUus

[smocTHata pa3zpaboTka € cCh3JajleHa 4Ype3 W3IMOJM3BAHETO Ha KOMIUIEKCHATa
MECTOA0JIOTUA, KOATO BKIIFOYBA: aHAJIUTUYCH MMOJAXO0d, MCTOJUTC HA HHAYKIUATA U ACAYKIUATA.
[MpuaspxaMe ce KbM JCOHTOJOTHYHHS aHAIHM3, PEIBU]] Ye MpecTaBeHara mpolaeMaTHKa
nMa cBoute (pusmocodcko-eTHUHN M3MepeHus. [IpunoxkeH e oOmusaT Moaen Ha KiIacH4ecKa

IIpaBHa JIOTUKA, B CbUYETaHUE C KOMIIAPATUBUCTUYECH METOJ ITPU ChIIOCTABUTEIHUS AHAJIH3.
PABNCKBAHE

1. 3a mumkara, KOsITO ,,u3si/Ie“ KHHKKATA WM KaK 3al04Ha Mpexoaa OT Y0BeKa
KbM MAIIMHATA

C kpaTka peTpocreKkius, Heo0X0IMMa HYU 3a Jia CTUTHEM JI0 ChIIMHATA Ha MpobieMa,
BBPXY KOUTO cMe M30paiu J1a paboTUM, BpbIllaMe OBIATapCKUAT ynuTaTen KbM 1998 r., korato
MOKOJIeHHETO Y 3amouHa Ja paboTu ¢ onepannonnarta cucrema Windows 98 na kommanusta
Microsoft®, a nokosieHreTo Z npaBu MbPBUTE CU KPAuKH, B OYKBaJICH CMUCHII. B TO31 MOMEHT,
XapTHEHAaTa KHUTa OCIIe rocrojap W BCE OIe HUKOW HEe MOo03upaiie, 4¢ KOMIIOTHPHT U
Windows 98 , KOWTO CBINO 3a CPEIHOCTATHCTUYECKUS OBJIrapuH, MPaBelle MbPBH KpPauKu
3aeHO C TMOKOJIEHHeTo Z, MHOTO CKOpO IIe OBJajee LETUsIT Ch3HATEIeH >KUBOT
(mpodecuoHaseH u TUYEH).

C MacoBU3HpaHETO Ha KOMIIIOTHPHUTE TEXHOJOTHMHU pacreme u ce odopmsiie
nokosienneto Z. Ilokonenuero Y Oemie GiarocioBeHo, ye MMa Obp3a MHIIEIIA MAIIHUHA,
HapeueHa KOMIIOTHpP, M OTKpHUBAIIE YyJOTO Ha OBP30JOCThIIHATA HHPOpPMAIUS, KaTo
MOCTETICHHO 3aMEHSIIe XapTUEHUAT HOCUTENl Ha WHpopMaims ¢ aururaineH. HeoTmeHHo,

IIpoMsAHAaTa IPOBOKHPaA 06H_ICCTBCH I[e6aT 3a 6’B,ZleH_[eTO Ha KHUTHUTC U PA3KO CC IMOCTaBU
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BbIpoca: , e ,u3sane* nu mumkarta kamwkkara?, [Ipakrukara nokasa, ye MHUILIKaTa mooeau
TpuyMdaaHo, a 3a MOKOJIEHUETO Z HAMAIIe M0I00HA TUiIeMa, 3aI0TO TO Oelle Bh3IMHUTAHO OT
muikata. [Tokosnennero Y Oeriie mosrycTapoMoIHO, 3aI0TO ThPCEIlle KHUKKATa, HO CH JJaBalie
CMETKa U 3a IMOJIOKUTEHATA CTpaHa Ha MUIIKaTa, 0e3 J1a s mpeBpbhina BB (haBoput. Hamepu
Ce KOMITPOMHCEH BapHAHT — IUTUTATN3AIMS Ha KHIDKKATa, KOSTO IPUI00H JIECHO MPEHOCUM U
MOYTH He3aeMall] MsICTO €JIEKTPOHEH YeTell.

TexHoJIOTHSTA CE BKOPEHU B )KHBOTA HA MOKOJICHUETO Y ChC CBOS MPHIIOKEH PE3YIITarT,
HO B CPaBHHUTEITHO KbC MOPSIBK OT BpEME MUIIIKaTa Ce OKa3a ,, KepTBa“ Ha JIpyra TOMOJIOTHS
Ha WHTErpajHa cxeMa — MOOWIHHAT TelieoH. Ta3um HOBa KOHCTaHTA Ce HAIOKH MaHHAKATHO
BbB BCHYKHU AaCIIEKTH HA XMBOTA M HAa J[BETE IMOKOJICHUS. THPrOBCKUSAT MUJIHTAPU3BM Ha
COIMAITHUTE MpPEeKH Jaeduaupa TpuyMdaaTHO W ClIeABaiiKH, JOHSAKBIAC YTOIMMYHATA OT
CBhBPEMEHHA IJIe/IHA TOYKA, WJES 33 CHH OKEaH, BCBHIIHOCT NMPEBbpPHA YOBEHIKUAT COIMYM B
QJICH OKeaH, ¢ W3HAYATHO IMOJIMXPOMHHU OOUTATEIH, a C BPEMETO CE HAJOXKH CHUBHAT IBAT HA
yaudopmara. banoTo u 4epHOTO, ¥ TOBA KOETO ,,pakaalie’ CMiMON03aTa MEXIy TIX, CAKAI Ce
3arma3uxa 3a MaJI'bK IIPOIIEHT OT MOKOoJIeHneTo Y u Z, 3aI0TO Beue Osixa 1eMoie. A KbJie OcTaHa
MeuTaTa 3a KpacoTaTa Ha CHHHS OKEaH M PaKJIaHEeTO Ha HEIlO HOBO, MO-YKMCTO M yTOMHUATA 32

cBoOoara?!

2. EcrecTBeH M/WJIN U3KYCTBEH HHTEJIEKT?

[Tokonenusara Y u Z uMaxa HaBUKa J1a U3M0JI3BAT €CTECTBEHUSAT UHTEJICKT, 3al0TO TaKa
0sixa Hay4eHH M IO cujaTa Ha HaBUKA. MO3BYHHTE UM HEBPOHMU OsiXxa TPAaHCMHCUU U
HE3aBHCHMO, Y€ MOOUIHUSAT Tele(OH MpOMEHSIIIe [[BETa Ha OKeaHa, B KOMTO IuTyBaxa, Ciopes
ChbBPEMEHHUTE MOJHM TEUEHUs, BCSIKA TOJMHA ce J00aBsIIe HOB IBAT B cBeTa Ha [laHTOH.
[IscTpoTaTa Ha ajeHo-cuBUsL OKkeaH. ToBa ce oTHacsmle O Isiata OOIIECTBEHA cpela U
,»JICUCTBUTEIHOCTTA®, KOATO MpO3Mpaxa M BB3IpHEMaxa IMpe3 3aBlasIBalIUAT €KpaH Ha
MOOWITHUTE CU YCTPOUCTBA.

Yogemrkara u300peTaTeIHOCT, KOMMPAKU MOJIeNa Ha TPOy4YeHaTa yacT OT MUCJIOBHHUS
CH OpraH — MO3bKa, Ch3/1aJIc U3KYCTBEHUSI UHTEJIEKT. 3a Hero, MoKoJieHneTo Y Oellle rienano
HayyHa (paHTaCTHKa, a Cera UMallle IIaHca Ja *uBee kaTo Ha ¢puiaM. U 1a, 3akuBs B emuyHaTa
W anoKaJIMUNTUYHA HCTOpUSI Ha cBoeTo Hactosmie. [lokonennero Z Bb3MpHUE WU3KYCTBEHUST
WHTEJEeKT, KaTo METOJ 3a YBelIHuaBaHe Ha CBOOOJHOTO BpeME M TMPEXBBPJSHE Ha
OTFTOBOPHOCTTAa 3a MHCIIEHE Ha MamuHarta. Cb3gaTeNniaT Ha W3KYCTBEHUS HWHTEIEKT -

ITOKOJICHHUETO Y, pa3BaA 3HAMCTO Ha MacoBaTa MW IIOBCEMCECTHA AUIHTAIM3alUsA, 3allOTO
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OCBh3HaBallle Y€ TaKa MOJKE J1a KOHTPOJIMpa roJIsiM IEPUMETHP OT TEPUTOPUS U HACEJIEHUE, U
Ype3 KOHLEMIUATA 3a I00aTn3alys ce YHUII0KaBa HHINBH/IYyaIHOCTTA. 3a110 My TpsiOBa Ha
cBeta 1BAT?! Hanmu Bcuuku TpsiOBa na ca B TpeHJa Ha TOJMHATa U OTHOBO THPYKECTBOTO Ha
CUBOTO. BcHuku ca MOATHKBAHU J1a U3Pa3siT CBOSITA ,,AHAMBHUAYAJIHOCT, HO 3a NECTEHE Ha
BpEeMeE M YCHIIUS, N3KYCTBEHUST HHTENEKT Obp30 U cUrypHO TpuyMpupa. Kpurumure otcsikoxa,
4e 00IEeCTBOTO € CTaHAJIO B KpaifHa CTEIEH MOTPEOUTENICKO.

Cera e BpeMe Ha nebara Ha HoBoTo BpeMme: 3a M NMpPOTHB M3KYCTBEHHUS MHTENEKT, a
MEXAYBPEMEHHO C Hero pacte nokoseHueto Anda. 1 moxe Ou e pe3oHeH Bblpoca: Mma mu
CHHXPOH MeXly YoBeKa M M3KYCTBEHHUSI MHTEJIEKT U KbJIe TPEeMUHaBa ThHKATa TPAHUIIA, KOSTO

He TpsA0Ba Ja ce MpeKpayBa Ipy yChbBBPIIEHCTBAHETO HA TEXHOJIOTUNUTE

3. Jla nururajau3upamMe ;KHBOTA CH Pa3yMHO

ABropuTe Ha Tazu NOyONMKaUMs ~ OTYMTaMe IOJIOKMTENHAaTa CTpaHa Ha
JUTUTATN3ALUATA, KOSTO yJIeCHsSBa MPOPECHOHATHUS U €KEeTHEBHUS HU )KUBOT. CaMuTe HUE
U3I0JI3BaMe KaTo MOTPEOUTENN ChBPEMEHHUTE TEXHUUECKH JOCTHKEHUS, HO CUMTAaME Y€ uMa
rpaHund. YOBEIIKUAT pa3yM € TEPUTOPHs, KOSTO BCE OILIE KpUE I0CTa HEU3BECTHU. Bee mo-
4eCTO OT OOIIECTBEHO-OTTOBOPHU MHCTUTYLIMU M OpraHU3allly Ce HACTOsBA Ja CE€ 3aBbPHEM
KBM CIIa3BaHE HA YOBELIKUTE MPaBa U J1a IPHIaraMe U3KyCTBEHUAT MHTEIEKT Pa3yMHO.

Cw3narenar u nbpBoOOpa3a Ha U3KYCTBEHUSAT MHTEJIEKT U HA MPSIKO MPOU3TUYALIUAT
IIPOIEC OT HErOBOTO IpUJIaraHe — JUrUTalIu3alusTa, € YoBeka. 1 umMeHHo Toi 6u cnenpaio 1a
IOBpPKU KOHTPOJIHMAT IAKET aKLUUHU, 3a Ja HE CE JOIyCHE aloKaJIMNTHUYHATa CUTyalus Ja

nomnajaHeM B MaTtpuiara.

4. TIpaBOTO M M3KYCTBEHHUS] HHTEJIEKT

IIpaBHHUTE HOpMU ca OOIIONPUETUTE PETyIaTOPU BbB BCAKO CHbBPEMEHHO OOLIECTBO U
IeONOJMTUYECKH CUCTEMH. TO MMa KaKTO CcBOSITa OOEKTHBHA CTpaHa, Taka U CBOSATA €TUYHO-
¢mnococka TpakToBKa. B Hamm 1HU, Bce MO-HACTONYMBO ce Hajlara Jia ce 3aMUCIIUM UMEHHO
BBPXY €THYHO-(puiocodckara TPaKTOBKA, Thi KaTo OypHHs MOJEM M MAaCOBM3MPAHETO Ha
TEXHOJIOTUYHUTE TOCTH)KEHMsI, JOHSAKBAE 3allovyHa Ja KOHTpacTHpa M Ha MpPaKTHKa Ja
HaKbpHSABAa U3KOHHM YOBEIIKH NpaBa. [ paHuIinTe ca MHOTO (DMHM, a TAX €JUHCTBEHO MOXKeE J1a
ru npo3pe Yoseka. Cuutame, ye OHMONPABOTO TEMbpBa 1€ THPIU CBOETO PA3BUTHE U
oOoraTsiBaHe, 3aIl0TO HM3KYCTBEHHST WHTENEKT KaKBUTO M MeTaMop(o3H Jia NpEeThpIIsBa,

,2Meramopdosu* no OBuanii ca MpaBo W NPUBUIIETHSI CAMO Ha YOBEKA.
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Jlururanu3anusaTa € mpoiec, a OnoeTukara u OMOMPaBOTO MOTaT J1a ObJAT MPUBUIICTHUS
1 OeJier Ha HAUCTHHA PAa3BUT COIIMYM, KOWTO yCIIsBa J]a YIIPaBJIsABa N3KYCTBCHHS HHTEJICKT, 0€3

Jia TOTTyCKa 00paTHOIPOIIOPIIHOHATHHUAT €PEKT.

5. Bb3MokHOCTM 3a pa3sBUTHe HAa H3KYCTBEHMsl HHTeJeKT B o0Jjacrra Ha

aBTOMATH3HPAHNTE PABHU CUCTEMH

Ha 13 ronu 2024 r. EBponeicKuaT Ccbhl03 MpUE 3aKOHOJATENHUS aKT 33 U3KYCTBEHUS
MHTeNEeKT. ToBa € MbpBOTO B CBETA M3UEPHATEHO 3aKOHOJATENICTBO MO TeMaTa, LIEJAI0 Ha
II'BPBO MSCTO Ja TapaHTHpa, Ye U3MOoJI3BaHuTE B EBponelckus chlo3 CUCTEMHU Ha U3KYCTBEH
HHTENEKT ca Oe30macHM W crma3BaT ocHoBHUTE mpaBa (PEIJIAMEHT (EC) 2024/1689 HA
EBPOITEMCKUS ITAPJIAMEHT U HA C"I)BETA). MBKYCTBEHUAT MHTEIEKT MOXKE Ja TOHECE Ha
TpaKJIaHUTE MMO-A00pO 37paBeona3BaHe, 1a YIECHH JOCThIIA 10 UHPOpManus U oOydeHue, aa
HaMepH MpPUJIOKEHHE B 00JacTTa Ha Typu3Ma, KakTo M Ja YyJAeCcHH peauua mnpodecuw,
BKJIIOUMTEIHO M3rOTBSHE Ha IMpaBHU JIOKYMEHTH, aHaJlUM3 Ha JaHHU U o00paboTka Ha
uH(popmalus, Taka 4ye IOPUCTUTE Ja MOraT Ja MOCBETAT BPEMETO CH Ha ChIIECTBEHUTE U
CIIOHH Ka3yCH.

Lenra Ha pa3BUTHETO Ha U3KYCTBEHHUS HHTEJIEKT B IMpaBHO-WH(DOpPMALIMOHHUTE
mw1atGopmMu € Ja MOANOMOTHE 32 YCTAaHOBSIBAHETO Ha €MHHA MpaBHA M perylaTopHa paMka,
KaTo ce CTpeMHU Ja HampaBu IpaBHara mnpodecus mno-edexTuBHa W mpeuusHa. Heropara
OCHOBHa Il € Ja aBTOMaTu3Wpa H3LAJI0 WIM YacTUYHO peauia IpaBHU JIEHHOCTH,
npeaaralki Mo4YTH roToBU 3a yrnotpeda mpaBHU JTOKYMEHTH U aHaIu3u. Bb3MOXKHOCTTa 3a
pasBuTHE Mpejyiara npodecuoHalHu MPEAIoKEeHUs 3a TeKCT Ha MPaBHU JOKYMEHTH, KOUTO
CIIy’)KaT KaTO W3TOYHHMK HAa BJBXHOBEHHE M eKcrepTHa momoml. CucremaTta OT W3KYCTBEH
MHTEJIEKT MOXE Jia TeHepupa M3rOTBSHE Ha MCKOBH MOJOU U XaJIOU MO I'Pa)XAaHCKOIPaBHU
CIIOpOBE, WJIM TaKWBa CpeIly aJIMUHUCTPATUBHU aKTOBE W HaKa3aTelHHU moctaHoieHus. Ilo
TO3M HAa4YMH Ce TapaHTHpa MpeNoCTaBsHE Ha aJleKBaTHA MpaBHA 3al[UTa Ha OTBETHHKA IO
MIpeIIBeHUsI UCK WM BBh33MBHA Kall0a, a U3TOTBSHETO Ha THKOU, MOMBJIBAHETO HA JIEKIapaliuu
Y JOKYMEHTH OU OUIIO MO-ONTUMHU3UPAHO U YChBBPIIEHCTBAHO.

@oKychT Ha pa3pabOTBAaHETO HA CUCTEMH C U3KYCTBEH HHTEIEKT € BbPXY KOHKPETHUTE
MIOJI3H 33 OTPEOUTENS, OKa3BaIlU MPSKO BB3ACHCTBUE BHPXY €(hEeKTUBHOCTTA U Ka4ECTBOTO Ha
MpaBHAaTa JEHMHOCT. ABTOMAaTH3aIUsATa 3HAUMTEIIHO OM HaMmaluia BPEMETO, HEOOXOAUMO 3a
W3rOTBSHE Ha JOKYMEHTH, a B CBIIOTO BpeMe OM MOBHIIMJIA TOYHOCTTA W MPEIH3HOCTTA.

OuakBa ce HU3KYCTBCHUAT HHTCIICKT Ja CTAHC HNO-HIMPOKO M3IOJI3BAH 34 IPCBCHLUA Ha
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MPECTHITHOCTTA M B CUCTEMATa 3a HaKa3aTeJHO IIPpaBOpa3aBaHe, Thil KaTo roJieMHusT Habop OT
JTAaHHU MOKe J1a ObJie 00paboTBaH Mo-0bp30. OpraHu3aluuTe BAPBAT, Y€ MOJOOHU PEIICHHS
3HAYUTEIIHO 111e 00JeKYaT OCHOBHUTE IIPEUKU Ipe/] AOCThIA A0 PaBoChaAKE. ToBa 1€ NO3BOJIU
Ha XOpa OT Pa3JIM4YHU COIMATHO-MKOHOMUYECKH CPEeId W OTHAICYCHU PETMOHU Ja MOJIydar
HaBpEeMEeHHa, pa3Oupaema M aJieKBaTHA MPaBHA TIOMOII, & U3KYCTBEHHUIT WHTEJICKT Ja CIIYKU
KaTO MOCT KBbM IPaBOCHAUETO.

[Ipe3 ampun 2019 r. ExcneprHara rpyna Ha BUCOKO PpaBHHUIIE IO BBIPOCUTE 3a
M3KYCTBEHUsI HMHTENEKT KbM EBporeiickata KOMHUCHS TyOJNMKyBa HACOKM 3a HAJICKICH
M3KYCTBEH WHTEJIEKT, KOUTO OIPENENAT HIKOHW KIFOYOBU M3UCKBAHMS, KOUTO MPUIOKEHHUITA
Ha M3KYCTBEH MHTEJIEKT TpsAOBa Ja Clia3Bar, 3a Ja Ce CMSTaT 3a HaJAeKIHH. V3uckBaHuWsATA
BKJTIOYBAT, HA ITBPBO MSICTO, YOBEHIKH (AKTOP M HAI30P-CUCTEMHUTE C W3KYCTBEH HMHTEIICKT
TpsiOBa na momaraT Ha Xopara Ja B3eMaT Mo-1o0pu W TOo-WHOOPMHUpAHH DPEIICHUS B
CHOTBETCTBHE C TEXHUTE IeNd. Te cieaBa qa ObJaT W3rpajieHd Ha MPHUHITUIA HA TEXHHYECKA
cTaObMiHOCT M 0e30MacHOCT, a KauecTBOTO Ha H3MOJ3BaHWTE HAOOpU OT JaHHH € OT
I'BPBOCTENEHHO 3HAUYCHUE 32 TAXHATa ePeKTUBHOCT. OT 0COOEHO 3HAUEHUE € PEIICHUATA B3€TH
OT CUCTEMHTE J]a Ca B ChOTBETCTBUE C MPUHIUIIUTE HA MIPO3PAYHOCT U OTUYETHOCT.

3acuneHara ynoTpeda Ha CUCTEMH C U3KYCTBEH MHTEJIEKT MOPaKJIa U HIKOU PHUCKOBE.
[IpexaneHoTo M3MOI3BaHE Ha M3KYCTBEHUSI MHTENIEKT MOJKeE Ja ce oKaxke mpobnem. Hanpumep,
WHBECTUIIMH B MIPUIIOKEHHUS, KOUTO MOTAT JIa CE OKaXKaT Oe3MepCIeKTUBHU, WU ACHHOCTH, 3a
KOUTO TEXHOJIOTHSATa HE € MOAXOJAIla - HalpHUMep, 3a pellaBaHe Ha CJIOXKHHU COIHMAIHU
BBIIPOCU. 3aKOHOJATEITHUSAT aKT 32 U3KYCTBEHUS MHTEJICKT LIEJIH /1a HaMaJIH 1 IBaTa BHU/1a PHUCK.
[IpennaznaueHneTo My € Ja Ch3faje yCIOBUS 3a HAAEKJCH M3KYCTBEH MHTENEKT B EBpomna -
KaKTO 3a rpakJaHHUTe, Taka U 3a OM3HECHTe, U Ja YTBbpAU EBpoma kato nuaep B obiacTra.
BoIpekun MOJOKUTENHUTE Harjacu OpPraHU3al[MUTE 3a IpaBHA MOMOI CE€ H3MPAaBAT Mpe.
peauiia TmpensaTCTBUS NPU BBBEXKAAHETO W MHTETPUPAHETO HAa W3KYCTBEHUS HHTENEKT. 3a
HErOBOTO BHEAPSBAaHE C€ H3MCKBA KAKTO TEXHUYECKH KamalMuTeT, Taka W HeoO0Xoauma
MOJITOTBEHOCT Ha MepcoHasa. XapMOHU3UPAHETO HA CUCTEMHUTE C U3KYCTBEH MHTENEKT Kpue
MopeAnLIa OT eTUYHM U IIPaBHU PUCKOBE, KaTO HAIpUMeEp 3allUTa Ha JAaHHU U KHOEPCUTYPHOCT,
MPUCTPACTHS B AITOPUTMUYHNUTE PEIICHUs, HaMalleHa YOBEIIKa MpeleHKa, HUCKa OTYETHOCT
IIPU TPEILKU U JIp.

AKTBT 32 U3KYCTBEHHUSI MHTEJICKT MMa 3a 11eJ1 ]a TapaHTHUpa, Ye CUCTEMUTE C U3KYCTBEH
MHTENEKT ce pa3paboTBaT U U3IOJI3BAT OTTOBOPHO. 3aKOHBT Pasriiexk/ia pUCKOBETE, CBbP3aHU

C U3KYCTBCHUSA UHTCJICKT, KATO HpCIly'6CI[CHOCT, AUCKpHUMHUHAIUWA U NPOIMYCKH B OTUCTHOCTTA,
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HaCcbpiyaBa MHOBALUWUTC 1 CTUMYJIMPA BHCAPABAHCTO HA U3KYCTBCHUA UHTCJICKT. H3non3BaneTo
Ha U3KYCTBCH MHTCJICKT B OIIPCACHU oOJracTu HE nmopaxjia CbIICCTBCH PUCK. CoriacHo AKTBT
na EC 3a HU3KYCTBCHHUS WUHTCJICKT, 06aqe, CUCTCMUTC C U3KYCTBCH MHTCJICKT HU3II0JI3BAHU MIPU
TUArHOCTUIIMPAHE Ha 3a00JiABaHUS, ABTOHOMHO YIIpaBJICHHUE Ha MPEBO3HH CPEACTBA M
OroMeTprYHa WICHTH(HUKAIUS HA JIMIA, KOUTO Ca 3aMECCHH B MPECTHITHA JIGWHOCT WIH ca
npeaAMET Ha pasCiICABaHUAA, Tpﬂ6Ba Ja OTroBapsT Ha CTPOrM HM3UCKBAHHA W 3aABJDKCHHA 3a
noJiy4aBaHe Ha 10CcThII 10 na3apa Ha EC. Te BkitouBaT cepruo3Hu U3MUTBAHUS, PO3PAYHOCT U
YOBEIIKU Ha/l30p. YNPaBIEHUETO Ha 3aKOHA 32 U3KYCTBEHUS MHTENEKT 1e Ob/ie pbKOBOIECHO
OT TPHU KOHCYJITAaTHUBHU OpPraHa: EBpOHGﬁCKHfI CbBCT 3a M3KYCTBCH HMHTCJICKT, CbCTABCH OT
MNpEACTAaBUTCIIM HAa ABPKABUTC YJICHKU Ha EC, Ha Hay4YHHA CbCTaB, CbCTAaBCH OT HE3aBUCUMU
eKcrepTd B oOjacTTa Ha W3KYCTBEHUsS HHTENEeKT, Kakro u KoucynratuBHus dopym,
MpeicTaBiIsIBall pa3HooOpa3eH MoA0Op Ha 3aMHTEPECOBAHM CTPaHU, KAKTO ThPrOBCKH, TaKa U
HETHPTOBCKHU. [ 100MTE 32 HAPYIICHUS C€ OMPEIEISIT KaTO MPOIEHT OT TOJAMIITHUAS 000pOT Ha
JPY’KECTBOTO HAPYLIUTEI WU MPEIBAPUTETHO ONpeeNieH pa3Mep, B 3aBUCUMOCT OT TOBa KO€
OT JBETE € MO-BUCOKO. Mallkute M CpeiHUTE MPEeANpHUSITHS U CTapTUPALIUTE MPEANPUSTHS
MoJIeKaT Ha MPONOPIUOHATIHY aAMUHUCTPATUBHU TJI00U.

C IIpoTokon 72 oT penoBHOTO 3acenaHue Ha MuHucrepckus cbBet oT 16.12.2020 1. e
npuera KoHuenius 3a pa3BUTHETO Ha HM3KYCTBEHHMS WHTENEKT B bbarapus mo 2030 r.
JIOKyMEHTBT Mpenjara ISJI0CTHA BHU3US 32 PAa3BUTHETO M M3MOJ3BAHETO HA U3KYCTBEHHS
uHTenekt B bbarapus. OcHoBaBa ce BbpPXY CTpATErHUECKUTE U MPOTPAMHH JOKYMEHTH Ha
EBpormeiickata KOMHCHS, KOUTO Pa3riekIaT U3KYCTBEHUSI UHTEIEKT KaTo €IMH OT OCHOBHUTE
nBurarenu Ha uudposara Tpancopmanus B EBporna. OcHOBHATa 11e1 Ha KOHUEHIMATA € Ja
o0equHM ycuIusTa 1Mo pa3paboTkKa W BHEAPSBAHE HA CUCTEMH C M3KYCTBEH MHTEJIEKT 4pe3
Ch3JaBaHe HA HAy4deH, eKCIepTeH, OW3HeC M YIpaBJICHCKH KamauuTeT. OTpachabT Ha
MH(OPMALIMOHHUTE TEXHOJOTUH (B KOWTO pa3paboTBaHeTO Ha cOTyep Urpae LeHTpaiHa poJis)
€ C YCTOWYMBO pa3BUTHE M C HENMPEKHCHATO HapacTBallO 3Ha4YeHHe 3a bbiarapus — kakTo B
YHCTO UKOHOMHYECKU aCTeKTH KaTO HAapacTBAIll MPUHOC KbM OpYTHUS BBTPEILEH MPOIYKT Ha
CTpaHaTa, C Hail-BUCOKO 3aIljIalllaHe Ha KaJpUTE OT TO3U OTPAChi, TaKa U B COLMAJIEH U APYTU
aCTeKTH — 3aJIbpKaHe WK BPbIllaHe OT Yy>kKOWHA HAa BUCOKOMHTEIUT€HTHHU U KBATH(PUIIMPAHU
KaJpH, pelIaBamlo 3HAa4eHHe 3a MpUOoOIIaBaHE HAa IIMPOKH CIIOEBE OT HACEICHHUETO KbM
BHCOKOTEXHOJIOTHYEH HHCTPYMEHTAPUYM B exeaHeBueTo u Ap. Ha ceeTtoBHO HUBO bbirapus

BCC MOBCYC CC YTBBPKAAaBa KAaTO ACCTUHALWA 34 PA3BUTUC KAKTO HA HAYYHO-HU3CJICAOBATCIICKA
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U pPa3BOWHU ACWHOCTH, Taka M Ha WHTCH3WBHH WHOBAIIMOHHU TEXHOJIOTUU B codTyepa
(KoHuenuus 3a pa3BUTHETO Ha W3KyCTBEHUS UHTENEKT B Boirapus o 2030 ).

Bbopexkn Bb3MOKHUTE PUCKOBE M 3aIUIaXW, MHO3MHCTBOTO CMSATAT, Y€ U3KYCTBEHHST
WHTEJICKT e OKaXe MOJIOKUTEITHO BB3ICHCTBHIE BBPXY MPABHUTE YCIYTH B OJIM3KOTO OBJICIIC.
OuakBa ce U3KYCTBEHUST MHTEJICKT J]a OKaXXe Bb3/ICUCTBUE BbPXY pa3lIMpsBaHE HA MMpaBHATA
MOMOII[ 32 YSI3BUMH TPYIH, MOJOOpsBaHE HAa CHOMPAHETO W aHANIM3a Ha ChICOHU JaHHW,
IIOJIKpeNa IIPU pa3pellaBaHe Ha CIIOPOBE U IIpellaraHe Ha I0-IO0CTHIHU U NIEPCOHATIU3UPAHU
MpaBHU pemeHus. Peanusanusta 3aBUCH OT KOOpPJIMHHMpAHA CTpaTerus, BKJIIOYBAIIA

3aKOHOJIaTeIHA MOJAKpena, 00y4eHus, U3ClIeBaHNs U (PMHAHCUPAHE.

3AKIIOYEHUE

Jluraranu3anusaTa € TEXHHYECKO JIOCTMDKEHHE M Pe3ysiTaT OT YOBEIIKaTa MHUCIIOBHA
JNEMHOCT, KOSITO OCBEH 4Ye € Oeyler Ha TEXHOJOTHYEH IPOrpec, MOKe Ja CIyKH U Karo
0apoMeThp Ha COLIMO-KYATYPHHUTE Harjacu. ABTOPHUTE ce IocTapaxa Jia oCTaBAT pernepuTe Ha
KPUTHYEH aHAJIN3 CIIPSMO CYUTAHOTO 3a MPOrpec B CbBPEMEHEH KOHTEKCT, 3all0TO 00I1aTa HU
T€3a € 4ye MPEeBEHUUATA Ha MOTEHIIMATHUTE PUCKOBE € rapaHIlMs 3a Clia3BaHe HAa YOBEIIKUTE
npaBa. VI3KyCTBEHUST UHTEJIEKT € TBOPEHHE, KOETO TpsOBa J1a MOXKe Ja ce KOHTPOJIUpa OT
Ch3aTessl CU M KOraTto € Heo0Xoaumo, J1a ObJie 3aKII0UBaH, Taka ue J1a He HaJieNiee MalluHaTa
HaJ yoBeKka. IMeHHO nopaau Ta3u NpudrHa, € HE0OX0IMMO 3aKOHOJATEJICTBOTO 3a Peryiaius
Ha Ta3W HOBa OOJIACT M MPOBEXJAHETO Ha OOIIecTBeH JaebaT ¢ IMOCTaBsHE HAa BBIPOCH.
[IpouechT € 3amoyHaN B Ta3u MOCOKA, Ipyra € TeMaTra peajHo JIOKbJE € CTUTHAJI TeXHOJOro-
TEXHUUYECKHUSAT MPOTPEC B IPOTPaMUPAHETO HAa U3KYCTBEH MHTENIEKT IO MpUMepa Ha YOBEIlIKaTa
HEBPOHHA CHUCTEMA.

[TocTaBsiMe TeMH KbM YUTATENS 33 aHATU3 U LIE Ce paJBaMe C Ta3u MyOnuKamus Ja ce
3aMHCITUM BCUYKH, Y€ UMa OMOETUYHH HOPMH, KOUTO i€ MPUJ00UBAT BCE MO -TOIIMO 3HAUCHUE

B €II0XAaTa Ha U3KYCTBCHUAT UHTCIICKT C I''IaBEH MCHU/KBP — YOBCHIKUAT PA3YM.

BUBJINOI' PA®USA

Pernament (EC) 2024/1689 na EBponeiickus napaamenT u CeBeta ot 13 ronu 2024 roauHa 3a
YCTaHOBSIBAHE HAa XaPMOHMU3UPAHU IPAaBUJIa OTHOCHO U3KYCTBEHMSI MHTEIIEKT;

KoHuenuus 3a pa3BUTHETO HA U3KYCTBEHUS NHTENEKT B bbarapus no 2030 r.;

The Hague Institute for Innovation of Law.

Asmopume uzkazeam o6nrazooapuocm na ,,AIIUC Eepona“ A/ u ,, Munocogpm “ EOO/].
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BB3JAENCTBUETO HA JUTUTAJIUZALIUSITA BLPXY
E®EKTUBHOCTTA HA YIIPABJEHCKUTE MMPOLECH U
KJIUMEHTCKOTO NPEXKUBSBAHE B PECTOPAHTHOPCTBOTO:
NPUMEPA HA TPAJ] NEPYILMIA

THE INFLUENCE OF DIGITALIZATION ON THE EFFECTIVITY OF
MANAGEMENT PROCESSES AND CUSTOMER EXPERIENCE IN THE
RESTAURANT INDUSTRY: THE EXAMPLE OF THE CITY OF PERUSHITSA

ITaBauna Aranacosa bakosa-UcoBa

Crynent B OKC ,,maructsp®, cienuainHocT: ,, [ ypu3bm*
BenukoTbpHOBCKH yHUBEpCHTET ,,CB. ¢B. Kupun u Meronuit®, bearapus
Email: pavlina.bakova.isova@|gmail.com

Summary: This report analyzes the national and European funding policies that support the digitalization
and modernization of the restaurant sector in Bulgaria, with a special focus on the smaller sity of Perushtitsa. The
main purpose is to identify the different levels of digitalization among restaurants in small towns. The global
digital transformation is also entering in smaller communities, where digital technologies are changing the
functioning of establishments, customer relationships, and business competitiveness. 1t’s inspected the
psychological impact of digitalization in the restaurant industry, which has a two-way effect on customers, staff,
and owners. The conclusion emphasizes that the most successful is the balanced hybrid model — technology takes
over handle routine operations, while the staff focuses on service and personal contact with the customer. This
combines the effectiveness of innovation with preserving the human attitude, which leads to satisfied customers, a
motivated teams, and sustainable business development growth.

Keywords: digitalization; restaurant sector; small settlements; psychological impact; Perushtitsa

BBBEJEHUE

B konrekcra Ha rnoOanHata mudpoBa TpaHchopmalus, PECTOPAHTHOPCTBOTO B
boparapus HaBM3a B HOB €Tall Ha Pa3BUTHUE, IPU KOMTO TUTHUTATHUTE TEXHOJIOTUH MPOMEHST
U3 OCHOBM HayMHa Ha (QYHKUMOHUPAHE Ha 3aBElCHUATA, BpB3KaTa C KIHUEHTUTE U
KOHKYPEHTOCIIOCOOHOCTTa Ha OusHeca. [lururanHara TpaHchopMalus ce€ MNpPEeBbpPHA OT
HOBATOPCKHU MOJXOJ B CHIIECTBEH €JIEMEHT 3a yclexa Ha OHu3Heca B CEKTOPHUTE Ha Typu3Ma,
XOTEIMEPCTBOTO U pa3BieucHusTa (Bgtourism.bg). ToBa Baku He camMo 3a TOJIEMUTE TPAIOBE,
HO U 332 MQJIKUTE OOLTHOCTH — MECTHHUTE 3aBEJICHUS BCE MMO-MAJIKO CH 3a/1aBaT BbIIpOca Jallv Ja
BHEJPSIBAT TEXHOJIOTHH, a TIO-CKOPO Kak Jia To HampaBsT eekTuBHO. [lepymuma (ManbK rpaj
c okosno 5000 xwurenn B IlnoBauBcka 06nacT) € MokaszaTelieH NMpUMep Kak TIo0alHUTe
TEHACHLIMA B JUTHTAIM3aLUATa HAa PECTOPAHTHOPCTBOTO HABIM3aT HA MECTHO HHBO. B
OBIrapCKOTO PECTOPAHTHOPCTBO, TUTUTATHUTE TEXHOJIOIMU MPOMEHST U3 OCHOBHM HauMHa Ha

(bYHKL[I/IOHI/IpaHC Ha 3aBC/ICHUATA U Bpb3KaTa C KIIMCHTUTC.
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IMenta Ha HacTOAIMA [OKJIAA € Ja AHAIM3UPA HAUUMOHAJIHWUTE U EBPOICHCKUTE
MOJINTUKUA 3a (PUHAHCHUpaHE, KOUTO MOAKPENAT AWTUTAIM3alMATa U MOJEpHHU3alMsITa Ha
PECTOPaHTLOPCKUS CEKTOP B bbarapus npu BbBEKJAHETO HA HOBU TEXHOJOTMH. AKIEHTHT €
BbPXY CTENEHTAa Ha JUTMTAJIU3alUs Ha MECTHUTE PECTOPAHTU — OT 0a30BO IPHUCHCTBUE B
COLIMAJIHUTE MPEXU [0 HUHTETpUpaHu yeOcallToBE W OHJIAH pe3epBallM, COLUAIHO-
MICUXOJIOTUYECKOTO BB3/CHCTBHE Ha HU(MPOBUTE PEUICHHUS BBPXY KIMEHTH, COOCTBEHUI U
MepcoHal, U MOTEeHIKaNa 3a OalaHcupaHe MEXy TEXHOJIOTMYHU MHOBALlMU U TPAJAULIMOHHO

oOciyxBaHe.

METOAOJIOTUA

W3non3Banu ca MeToAM Ha M3CJEBaHE KAaToO MPOYYBAHE HA KIHOYOBH IOJUTHKU B
o0nacTTa Ha AWTUTANIM3ALMATA, aHAIM3 Ha MHQOpMalMs U JaHHH, MPOBEXKJAHE Ha MOJIy-
CTPYKTYpUpPAaHU MHTEPBIOTA C MPEICTaBUTENN HAa pecTopaHThopckus OusHec B Ilepymuna -

JIBaMa COOCTBEHHUIIA U €TUH YIIpaBUTEI.

PE3VJITATHU

Honumuku u ¢punancupane 6 nookpena Ha oueumanu3ayusma

[Ipouecure Ha AUTUTANIM3ALNS U MOJEPHU3ALINS B PECTOPAHTHOPCTBOTO C€ CTUMYJIUPAT
aKTUBHO Ype3 HAIIMOHAIHU U €BPOIEUCKH MPOrpaMu, HACOUYEHU KbM MOJIIOMaraHe Ha MUKpO,
Manku u cpeanu npeanpustus (MCII). bearapckara IIporpama ,,KoHKypeHTOCTIOCOOHOCT M
nHoBanmu B mpeanpusarusra’ (ITIKWUIT) 2021-2027, upe3 nponenypara ,,PaspaboTBane Ha
WHOBAIlMM B NpeINpUsTHUiTa, BEYe C€ YTBBp)KJaBa KaTO OCHOBEH HWHCTPYMEHT 3a
TEXHOJIOTUYHO OOHOBsiIBaHE Ha OusHeca. Cmopen naHHuM Ha miaatdopmara ,,EBpomeiicku
¢dboHIOBE 32 KOHKYPEHTOCIOCOOHOCT® KbM Kpas Ha 2024 r. ca omobpeHu 329 mpoekTHU
NPEIOKEHUS, a TombIHUTeTHE 80 MpOeKTa ca BKIOYEHH B pe3epBHUsS cruchk (Sandeva,
2025). lonbaaurenna uaGopmaliis Ha MUHHCTEPCTBOTO HAa MHOBAIIMKUTE M PACTEKa MIOKA3Ba,
4ye oT 00mo 478 moaaaeHu MPOeKTHHU MPEATOKEHUsT MbpBOHAYATHO ca ¢uHaHcupanu 317, a
MO-KbCHO OpoAT Ha 0400peHuTe mnpoektu goctura 329, ¢ obma Oe3Bb3ME3qHA MOMOI]
93,177 mnH. n1B. (Munucmepcmseo Ha unogayuume u pacmedica, 2024). Te3m naHHu
neMoHcTpupat Bucokus uatepec Ha MCII kbM TeXHOIOTMYHO 0OHOBSIBaHE, KaTO B 00XBaTa Ha
(uHAHCUpPAHETO TOMAIAT U PECTOPAHTHOPCKH OOEKTH, KOUTO MOTAT J1a BHEAPSAT IUTHTAITHU
pelIeHns — OHJIAH pe3epBalloHHU cucteMu, QR-MeHtoTa, o6naunu Gek-oduc miarhopmu u

codryep 3a ymnpasieHue Ha KiaueHTckuTe oTHoIIeHus (CRM). Ilo To3u HaymH MyOIUYHUTE
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WHBECTUIIMU TOJANOMArar MOBUIIABAHETO HAa KOHKYPEHTOCIOCOOHOCTTa W HABIIM3aHETO Ha
CEeKTOpa B HOB eTam Ha muQpoBa TpaHCPOpMAIUs, KATO CHIIEBPEMEHHO CTHMYJIUPAT
YCTOWYMBOCTTA HA MECTHATA HKOHOMUKA.

OcBeH aupeKkTHUTE O€3BB3ME3THU cpeiacTBa, mpe3 2025T. ce oyakBa MYCKAaHETO Ha
HSKOJIKO (PMHAHCOBU HHCTPYMEHTA, CBbP3aHU C TEXHOJIOTHUYEH TpaHcdep, a OOLIUsAT pecype 3a
BCHYKH (PMHAHCOBM MHCTPYMEHTH B mporpamara ,,KoHkypeHTocrnocobnoct™ e mHan 1.2 Mip/.
nB. (Munucmepcmeo na unosayuume u pacmedica, 2025).

B naumonanen mian nporpamara ,,l{udposa bearapus 2025 3aBbpiiBa OCHOBHUS CH
etan B kpas Ha 2024 . 1 ie Ob/1e HHTETpUpaHa B HOBA HallMOHAIHA cTpaterus. Ta3u crpaTerus
I MOCTABY AKIICHT BBPXY JUTUTAIA3AIMITA HA YCIYTUTE B PA3TUYHHA CEKTOPH, BKITFOUUTEITHO
Typuctrueckusi. OcoOeHO BHHUMaHUE ce€ OOpbhIma Ha TOBa IMGPOBUTE YCIYTH Ja OBAAT
JOCTBITHU 3a BCHUKH TPAXJTaHW — BKIFOYHTEITHO B TIO-MAJIKUTE HACEICHH MeCTa — KaTo, TpH
JUTIca Ha OW3HEC MHTEpPeC B OTMAJICUCHU PAaHOHM € MPEIBHJICHO MOJIIOMaraHe ¢ MmyOJMIHu
cpenctBa  (Munucmepcmeo Ha — mpauwcnopma, — UHQGOPMAYUOHHUME  MEXHON02UU U
cvobowenusma, 2020, cmp. 5). Te3nw MONUTHKK Ch3aaBaT OJArONpHUATHA —Ccpeaa
PECTOPAHTHOPCKUSAT OU3HEC, JOPH B MAJIKUTE IPajoBe, 1a HHBECTHPA B HOBU TEXHOJIOTHH U A
BHEJpsIBAa MHOBALIMH, 3aM1a3BaliKy CBOSITa KOHKYPEHTOCIIOCOOHOCT.

Crparerusita 3a nepuona 2024-2030 r. BkiIro4Ba pasuen ,,[ypusbM™, B KOUTO ce
oj4YepTaBa, 4e TYpU3MBT € €IWH OT CEKTOPUTE, HAW-CUIHO MOBIMUSHU OT LudpoBara
TpaHcopmanus. Ts npeaBmkIa pa3padoTBaHe Ha KOHIIEINA 32 [u(poBa TpaHChOopMaIus Ha
TYPUCTHYECKHSI CEKTOp C (OKYC BBPXY HHTEIMIEHTHO VIpaBiIeHHE Ha TypU3Ma,
MepcoHaNu3alusl Ha TYPUCTUYECKUTE MPEXKUBABAHUA, LU(POBa pekiiamMa U HU3IO0JI3BaHE Ha
naHHU. JIOKyMEHTHT HachbpyaBa H3IMOJI3BAHETO HA BHCOKUTE TEXHOJOTHH B YIPABIECHHUETO,
peKiamMara ¥ peall3upaHeTO Ha TYPUCTUYECKU TMOJUTUKH. B Te3W macaxku ce M3ThKBa U
HeoOxomuMocTTa OT mojaoOpsiBaHe Ha LU(POBUTE YMEHHUS Ha XopaTa, 3a€TU B Typu3Ma
(Munucmepcku cveem, 2024, cmp. 36-37).

Bonenara monmTuka OT Abp)kaBarta 1€ TOMOTHE Ha PeCTOPAHTUTE B MAJIKUTE HACETICHH
MecTa, KaTo MM IMpPeIOoCTaBH CPEACTBA U YCIOBUSA Ja C€ MOJEPHU3HPAT, CBBPKE TH C
QUTUTaTHaTa WKOHOMHUKA W TH HalpaBU BHUJIUMHU M TPUBJIEKATETHH 332 CHBPEMEHHUTE
noTpebutenu. ToBa rapaHTupa, ue HE3aBUCHUMO OT reorpadusTa, BCEKH OH3HEC MOXKE JAa
Mpocrepupa B AUTUTATHATA epa.

Ot aHanu3a Ha MOTUTUKUTE U (UHAHCUPAHETO B MOJKPENa Ha JUTUTAIHU3AIMATa MOTaT

Aa CC HallpaBAT CJICOHUTC U3BOIU:
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[IbpBo: Jururanuzanusta ce yTBBpPXkKAaBa KaTO OCHOBEH CTPATErHMUYECKH (aKTop 3a
pa3BUTHE HA PECTOPAHTHOPCKHUS CEKTOp B bbirapus. AHaIU3bT HAa HALUUMOHAIHUTE H
€BPOMNEHCKA TIOJMTUKM II0Ka3Ba, Y€ TEXHOJOTMYHOTO OOHOBsiBaHe Ha MuKkpo, MCII e
IIPUOPUTET, KATO PECTOPAHTUTE B MAJIKUTE HACEIICHH MECTa II0JIy4aBaT PEealeH JOCTHII 10
(MHAHCOBM MHCTPYMEHTH W BB3MOXKHOCTH 32 MHTErpupaHe B nudpoBara MKOHOMHKA. ToBa
Ch3ZaBa  MPEANOCTaBKM 32  MOJEPHU3MpAHE Ha  YCIyrure, HoJ00psBaHEe  Ha
KOHKYPEHTOCIOCOOHOCTTA U MO-100p0 MO3UIIMOHUPAHE HA JIOKATHUS TYPUCTHUECKH Ia3ap.

Bropo: [1ly0nanunoTo puHaHCHpaHe ch3aBa yCIOBHs 32 HAaMaJIIBaHEe Ha PETUOHAIIHUTE
HEpaBEeHCTBAa B ceKTopa Ha ycinyrure. [IpegocraBsHeTo Ha 1ielneHacoueHa (puHaHCcoBa MOIKpena
1 pa3pabOTBAHETO Ha MOJIMTUKU 3a TEXHOJOTMYEH TpaHCc(ep JaBaT BB3MOXKHOCT JOpPU Ha
OTAAJICYEHUTE U MAJIKM HACEJICHU MECTa J1a BHEAPSABAT CbBPEMEHHU JIUTUTAIHU PELICHUS —
kato QR meHioTa, oHIalH pe3epBallMOHHU IIATHOPMH U 00JIAYHU CUCTEMH 32 YIIPABJICHUE —
Y TI0 TO3W HAUMH J1a c€ KOHKYpUPAT ¢ 0OEKTH B MO-TOJIEMUTE IPasioBe.

Tpero: EdexkTuBHOCTTa HAa AUTUTANIHATA TpaHCHOpMaIKs € 0OBbp3aHa ¢ pa3BUTHETO Ha
YOBEIIKHS KAIUTaJl B PECTOPAaHTLOPCTBOTO. BHEIPSIBaHETO HA BUCOKOTEXHOJIOTMYHH PEILICHUS
111e MMa TpaeH e(eKT caMo aKO € CHITBTCTBAHO OT L[EJIEHACOYEHO MOBHUIIIABAHE HA HU(PPOBUTE
KOMIIETEHTHOCTH Ha COOCTBEHHUIIUTE U IIEPCOHANA. Y CBOSBAHETO HAa HOBH YMEHHUS U YMEIOTO
YIPAaBIECHUE HA JUTMTATHOTO IPHUCHCTBUE Ca KIIOYOBHU 3a NPUBIMYAHETO HA CHBPEMECHHH
NOTPEOUTENIN U yCTOMYUBOTO pa3BUTHE Ha OM3HEca B JUIMTAIHATA epa.

Pecmopanmovopckuam cekmop 6 Ilepywuya

3a Jja ce WIICTPUPA PEATTHOTO ChCTOSIHUE HA PECTOPAHTBOPCKUSA CEKTOP B KOHTEKCTa
Ha JUTUTAIA3ALMATA U TYPUCTUYECKOTO IPEUIaraHe Ha MECTHO HUBO, CJIE/IBA Jja CE pas3rieaar
(GyHKUMOHMpAILIUTE 3aBEJCHUs 3a XpaHeHe U pasBiedyeHus B rp. [lepymmuna. M30panu ca
4eTupu 00€KTa, O(UIMAIHO BIUCAHM W KaTeropu3upaHud B HaluoHadHUSA TypUCTHYECKU
PErucTbp, KOUTO MPEACTABIIABAT XapaKTepeH NpuMep 3a pa3HooOpazueTo M Mamaba Ha
MECTHAaTa peCTOpPaHThOPCKa HUHPPACTPYKTYpa.

CeriacHo naHHuM oT HanuoHanmHWS TYpPUCTUYECKHM PpErUCTBp, MNOJABPKAaH OT
MuHucTepcTBOTO Ha TypusMa Ha PenyOnuka bwbirapus, Ha TepuTopusTa Ha TIpaja
(YHKIMOHMpPAT OCEM 3aBe/IeHUs 3a XpaHEHE W pa3BIeUeHHs, KOUTO ca OQUIMAIHO
KaTeropusupaHu. Bcuuku Te3um 00EKTH ca BIUCAHM B MYOJIMYHHUTE CIPABOYHMUIM 32
TypUCTHYECKH 0OEKTH Ha OOLIMHATA U IPUTEKABAT U3/aICHH YIOCTOBEPEHUS 3a ChOTBETHATA

KaTeropus. AKTyaJ'IHa CIIpaBKa 3a TAX MOKC Ja 6’5,[[6 HalipaBCHa 4Ype3 NoAAbprKaHaTa OT
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MUHHUCTEPCTBOTO OHJIAWH 0a3a JaHHH, KBACTO CE MYOIHMKYBa MBJICH U aKTyaTU3UpaH CIHUCHK
Ha KaTeropusupaHuTte 3aBeneHus (Munucmepcmeo na mypusma, HTP).

1) Pecropanr-numapusi ,JIlepymmua® — TpagulMOHHO TPAJCKO 3aBEJCHHUE,
o(HIHATHO KaTErOPU3UPAHO C JIBE 3BE3]IM HAMHUPAIIIO CE B CaMUsl IEHTHP Ha rpaga. OOeKTHT €
BIMcaH B HalMoHaTHWS TYpHCTUYECKU PETHCTHP KAaTO PECTOPAHT, ¢ oOm| kKamanuteT ot 80
MecTa, oT kouto 50 Ha 3akputo u 30 Ha oTKpHUTO. ChUeTaBa TPAAUIIMOHHA OBITapCKa KyXHS C
€JIeMEHTH OT TMHWIApus TUINHYHA 3a Majkute rpajgoBe. Jlokamusta B OIM30CT [0
aIMUHUCTPATUBHU U KYJITYPHU CTPAIH IO TIPaBU YA0OHO MSCTO KaKTO 32 MECTHH JKUTEIH, TaKa
u 3a TypuctH. Kareropusauusra c qBe 3B€3/11 0Tpa3siBa NpeJoCTaBIHETO Ha 0a3uCcHU ya00cTBa
IIpU CTIa3BaHe HAa M3MCKBaHUsATA 3a 00OCITy>KBaHE.

w
..

pecmapanm nuua [epyuiuia

07.06.2025 14:15

Cuumxa 1. Pecmopanm-nuyapus ,, [lepywuya “ — uzened om 3agedeHuemo

3aBeICHUETO pa3yuTa OCHOBHO Ha NPHUCHCTBUE B COIMAIHUTE MPEXKH U OHJIAMH
Typuctuuecku noptanu. Facebook crpanuiiara Ha pectopanTa € OCHOBEH KaHall 3a JUTUTaJICH
MapkeTuHr. [lo JaHHM OT TYpUCTHYECKH CHPABOYHMIM, CcTpaHuuara uma Hax 1300
nocienoBarend. Tam ce mMyOIMKyBaT CHUMKHU Ha sCTUS, HH(OpMaLUs 3a KUBa My3HKa WU
Mpa3HUYHU MEHIOTa, KOETO I[oMmara 3a JOCTHraHe 10 MecTHa ayautopus. Huctarpam
MPUCHCTBUE HE € U3PUYHO YIIOMEHATO, HO € Bb3MOXHO, Thil KATO MHOTO CXOJHHU 3aBEJICHUS TO
M3M0JI3BaT 3a BH3yadHO mpencrtaBsHe. Google Kaptu u TypHCTHYECKH CalTOBE Kato
Opoznai.bg u Pochivka.bg cbeiio uzdbposiBat pectopant ,,Ilepymuna® ¢ 6azosa nndopmanus u
KOHTAaKTH, KOETO pa3IlIUpsiBa OHJIAH BUAMMOCTTAa My. Hsima coOcTBeH yeOcaiit. Hama nanuu
3a BHEJIpPEHa CHUCTEMa 3a OHJAWH pe3epBaliil WU CICNHATU3UPAHO MPHIOKEHUE;
pesepBanuuTe ce mpaBat mo tenedona (Onosuai.bg, 2020). MeHIOTO HE € JOCTBHITHO B
OUruTaigeH GopMar Ha CAlT WK MPHUIIOKEHUE; €eBEHTYAIHO TO Ce CIOAENS Mpe3 MyOIrKaIuu B
colMamHUTe Mpexu.. Bee mak, mpuchcTBreTo BbB Facebook mo3BosisiBa Ha pecTopaHTa na
nyOnuKyBa akTyainHa uH(opMalus 3a paboTHO BpeMe, Tpa3sHUYHU OepTH u mpoMoIuu. ToBa
€ MUHUMAJICH, HO Ba)KEH €JIEMEHT Ha JAWTUTAIM3allUsg — U3MO0JI3BaHe Ha COLMaHa Mpexa 3a

KOMYHHUKAIUA C KIIMCHTH.

72



Coopnux om kpvena maca ,, queumanusayus. Uxonomuxa. Typusom. , 24 okmomepu 2025 .,
Hz0amen: ,, Aui ano bu*, Beauxo Twproso, Bvaeapus, 2025, ISBN: 978-619-7738-31-5
Proceedings of the Round Table “Digitalization. Economy. Tourism.”, 24 October 2025,
Publisher: “I & B”, Veliko Tarnovo, Bulgaria, 2025, ISBN: 978-619-7738-31-5

3a pasiuMka OT MO-TOJEMH 3aBeleHus, pecTtopant ,llepymmuna“ kbM MOMEHTa HE
u3MoJi3Ba TiaThopMu 3a J0cTaBka, kato Foodpanda wmm GIlOvo — BeposTHO mopaau
OTrpaHUYEHUs] 0OXBAT HA TE3W YCIYrH B Malkus rpaj. B mepuoanTte Ha orpaHudeHus (Harmp.
COVID-19 nannemusita) pecTOpaHTBT € pa3yWTal Ha MOPBYKH MO TeiaedoHa W Ha MSCTO,
BMECTO MHTETPAIHsl ¢ BHHIIHU TUTUTAIHU 1atgopmu. QR-MeHI0 nin moJoOHN JTUTUTATHU
pelieHHs B cajoHa HE ca CIOMEHAaTH B M3TOYHHUIUTE — MOXE Ja ce Npeamojara, 4e
TPaJMLIMOHHOTO XapTHEHO MEHIO BCE OIll€ JOMUHUPA, Thil KaTo JMIcara Ha COOCTBEH yeOcailT
3aTpyaHsBa BHeApsiBaHeTo Ha QR ko, BoJen KbM OHIIAIH MEHIO.

3akmouenue (ooexm 1): Ha 6a3a Ha HanmuyHaTa HHGOpPMAITUS MOXKE J1a CE 3aKIIIOUH, Ye
JUTUTATHUTE HHCTPYMEHTH Ha peCTOpaHT-nuuapus ,,llepymuna‘ ca orpaHiueHn — U3M0I3BaT
ce ocHOBHO Facebook 3a pexiama u KOMyHHKaIMsl, OHJIAH TYpUCTUYECKH CIIPAaBOYHMIIM 3a
0a30Ba BUAMMOCT U TellehoH 3a MOPHUYKU U pe3epBali. Makap U ckpomHa, Ta3u popma Ha
JMTUTAITN3AIHS TI03BOJISIBA HA 3aBEICHUETO J1a ObJIe OTKPUBAEMO B MHTEPHET M JIa MO TbpiKa
MUHUMAJTHA BPb3Ka ChC CBOUTE KIIMEHTH. TOBa MMOKa3Ba, Y€ pECTOPAHTHT Ce HAMUPA B HAYaJICH
eTan Ha uudposa TpaHchopMalus, KaTo MOTEHIMATBT 32 HAATPAXKIAHE Ype3 BbBEXKIAHE Ha
OHJIalfH MEHIO, pe3epBalliOHHA CHCTEeMa MU JOMBJIHUTEIHH IIaTGOpMH 3a JOCTAaBKH OCTaBa
3HAYUTEIIEH.

2) bupapus ,IIpoxiaga® — yTBBpPAECHO BEUEPHO 3aBEACHHE, 3aE€Malll0 3HAYHNMO
MACTO B COLMAIHUS U KYITYpHHUA XKUBOT Ha [lepymmna u npunexamus peruoH. OOeKTsT €
BIHCaH B OUIMAIHUS PETUCTHP HA 3aBEJICHUATA 32 XpaHEHE U pa3BJICUYCHUs, MOJIbPKaH OT
MuHuCTepcTBOTO Ha TypusMa Ha PenyOnuka bwarapus, u € kareropusupan C €IHa 3Be3Ja.
CeriacHo [eiicTBamiara kinacu(UKalMOHHA CHCTEMa, 3aBEJICHUETO € OIpPeIeieHO KaTo
MUTEHHO 3aBeieHHe. Makap B perucrbpa Ja JUICBAT JAaHHU 3a KalaluTeTa Ha 3aKPUTUTE U
OTKPUTUTE IUIOLIM, OOEKTHT (YHKIMOHHpPA C H3UCKYeMHUS pPa3peUIUTeNIeH CTaTyT H

INpeaACTaBJIsIBa XapaKTCPCH IMPUMCEP 3a TPAJUIIUMOHHO MUTEHHO 3aBCACHHUC B MaJIbK OBJIT apCKHU

rpa.
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Cnumxa 2. Bupapus ,,Hpoxfzaaa “— uzened om 3aeedenuemo.

OCHOBHMAT JUTHTaJeH KaHal Ha pecropaHT ,llpoxmana® e nNpUCHCTBUETO BBHB
Facebook, kpaeTo 3aBeeHneTo myoanKyBa HOBUHH M pueMa peseppauuu. Hama opunmanen
yeOCcaiiT, KOHTaKThT C KJIMEHTH CE OCBIISCTBsABA NpeauMHO mo TenedoH. B Facebook
CTpaHHIIaTa UM PEIOBHO KaHAT TOCTH W MIPUEMAT 3asBKH 10 Tele(oHa KaKTo 3a pe3epBaliui,
Taka U 3a MOpbUKHU 3a joma: ,, Quakeame Bawume pesepsayuu u nopvuku 3a 6Kviyu Ha me.
®ExC (Bupapus ,, Ilpoxnaoa®, 2024). Cnopen mnyOIudeH peCcTOPAHTHOPCKH KaTaJor,
LIIpoxmama“ paborn camo ¢ riamane B Opoit (Restaurant Guru, 2025) — dakr, KOWTO
Mo/icka3Ba OrpaHUYEHO BHEPSIBAHE HA JUTUTATHU Pa3IUIalaTeIHd HHCTPYMEHTH.

3akmouenue (obexm 2): O600IMIEHUETO OTHOCHO TUTHUTAITHOTO MIPUCHCTBUE HAa bupapus
Ll Ipoxiiana® mokasBa, 4e 3aBEJACHUETO € TPAIUIMOHHO MUTEHHO 3aBEJICHHE C YTBBPJCHO
3HauUeHUE 3a coluanHus XuUBOT Ha Ilepymuma. Mma Hucka cremeH Ha TEXHOJIOTMYHA
WHTErpanus, orpaHu4eHa OCHOBHO JI0 mojbpkane Ha Facebook crpanuia 3a pesepBauuu u
MOPBHYKMU 3a Aoma. Jluncara Ha cOOCTBEH yeOCalT M €JEKTPOHHH pa3IUIallaTeNIHd CPEICTBA
CBUJETENCTBA 3a MpeodiajaBail TPaJAWLMOHEH MOJel Ha OOCIy)KBaHE C MHHHMAJIHO
MpUJiaraHe Ha CbBPEMEHHU JUTUTAIHU PELICHUS.

3) ,Pecropant ,,BASSO Bar & Dinner® — o¢unuanHo BOKMcaH B PeriucTbpa KaTo
3aBEJICHUE 3a XpaHEHEe M pa3BledeHUs ¢ 001 KamanuteT ot 150 mecta, BkimrouBan 120 mecra
Ha 3akputo U 30 Ha OTKPHUTO, U € KATErOpH3UpaH C ellHa 3Be3Ja ChIJIACHO JeiicTBaliara
HOpMaTuMBHa ypenba. 3aBelIEHHETO € Pa3MoJIoKEHO B ypOaHM3WpaHAaTa 30HA Ha Tpaga U
npejiara ChbBPEMEHHO HHTEPUOPHO pEIlIeHue, chyeTaBaio 0ap U KIACMYECKH PEeCTOPaHT OT
TUM ,,JUHBP". KamauutersbT U JOKaluaTa ro MPaBIT MOJIXOMASIN 32 €XKEIHEBHU MOCEIICHHUS,
OpraHU3UpPaHd CHOUTHUS M Cpelld. 3aBeIEHUETO € BIUcaHo B HalmoHamHHs TypHUCTHUYECKU

PETUCTBD U q)yHKI_II/IOHI/Ipa B ChOTBETCTBHE C M3MCKBAHMATA Ha JAclcTBallara HOpMAaTHBHA

ypenoa.
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Crumka 3. PecmopaHm ,,BASSO Bar & Dinner “ — uzaneo om 3asedenuemo.

OO6exThT pasmnoiiara chC COOCTBEH yeOCalT ¢ akTyaiaHa WH(pOpMaIUs, OHJIAHH MEHIO U
omust 3a pesepauust (BASSO Bar & Dinner, 2025). Ha caiita uma ¢opma 3a
KOHTAaKT/pe3epBUpPAHE U JTUHKOBE KbM aKTUBHU NMPOQUIIN B colfuaiHuTe Mpexu — Facebook u
Instagram. PecTopaHThT penoBHO MyOJWKYBa JTHEBHO OOEJHO MEHIO W TPOMOIIMH B
COIIMAITHATE MPEXKH, KaTo HachpyaBa KIMEHTHTE Ja mopbuBar u 3a Bkbum (BASSO Bar &
Dinner, 2025). Ocsen TtoBa ,,BASSO® m3mon3Ba u miaropMu 3a OHJIAWH MPUCHCTBHUE.
TexnuTe KbLIM 32 TOCTU ca JOCTBHIIHU 3a pe3epBauus npe3 Booking.com, a pecTopaHTsT €
MIpeJICTaBEH U B JIOKAIHU OW3HEC MOPTalu U TypucTtudecku caidtose (Oguyuanen nopman na
Bwneapus, 2025).

3akmodyenue (obexm 3): Onenkara Ha pecropanT ,,.BASSO Bar & Dinner® mokasea, 4e
€ CbBPEMEHHO 3aBEJICHUE 3a XpaHEeHe ¢ J0Ope pa3BUTU IUTUTATHU IPAKTUKU U aKTUBHO OHJIAITH
npuchkcTBUe. OOEKTHT TOJIBPKA COOCTBEH yeOCAaWT ¢ MEHIO M OIIUSA 3a pe3epBalluw,
WHTETPUPAHU COLIMAIHU MPEXHU U MPUCHCTBHE B OHJIAWH TYpPUCTHYECKH IUIAaT(HOpPMH, KOETO
yllecHsIBa JOCThIIAa HAa KIHMEHTUTE W pa3liupsBa mazapHus My oOxBar. Tasm crparerus
JEeMOHCTPUpAa BHCOKAa CTENEH Ha JUTHTaIM3alus, ChyueTaBalla  TPAJUIIHOHHOTO
PECTOPAHTHOPCTBO C MOJICPHU MHCTPYMEHTHU 32 MAPKETUHT U 00CTyKBaHE.

4) ,,Hills Brewery Park* — pecropaHt Bnucas B OQUIIHATHAS TYPUCTHUCCKH PETUCTHP
KaTo 3aBeJICHHE 3a XpaHEHe U pa3BieueHus ¢ oo kananuteT oT 300 Mecta — 39 Ha 3aKpUTO U
261 Ha otkputo. OOEKTHT ce HAaMUpPA U3BBH IIEHTpalIHATa TPajicka 30HA, B MOJHOXKHUETO Ha
Pononute, B HemocpencTBeHa Oau30CT 10 muBoBapHus komiuteke Hills. MscToto chueraBa
MPUPOHA 0OCTAaHOBKA C MHIYCTPHANIEH TYpU3bM U € MOMYNISIPHO 332 CHOUTHUS U (eCcTUBAIIH.
Kareropuzanusara My € B ChOTBETCTBUE C JeiicTBalllaTa HOpMaTHBHA ypenda, onpeaeneHa ¢

CJHa 3BC3/a.
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CHnumxa 4. Komnaexc ,, Hills Brewery Park *“ — uzeneo om obexma

KommiuekesT koMOMHMpa KpadT-IMBOBapHA, PECTOPAHT U TMapK, U aKTHBHO M3IOJI3BA
JMTHTATHU KaHaIH 3a Tomyiaspusupane. OQUIHATHUAT CaT HAa MUBOBapHATa MPEIOCTaBs
uHbopmanus H TMO3BOJsABAa OHaWH mopbhuku Ha Owmpa (Hills, 2025). Upes caiita u
uHTepaktuBHarta miardopma ,,Hills Explorer” kiuenTrTe Morar 0bp30 Ja HAMEPAT KbIE Ce
npejsiara TsaxHaTta Oupa (CIMChK OT PeCTOPaHTH, Mara3uHu, 0apoBe MO TPasIoBe) — e1HA yA00Ha
mudposa yciyra 3a mountarenute Ha Mapkara (Hills Brewery Park, 2025). PectopantsT
noyrbpka oxkuBeHu npodmnn B Facebook (Ham 16 xunsgum mocnemoBarenu) u Instagram,
KBJIETO peKjIaMupa CHOUTHS (Hamp. CBAaTOM, KOHIIEPTH, JETyCTaluu) W HHPOpMHpa 3a
pabotHOTO Bpeme. OHaliH pe3epBalliil CE MPHEMAT OCHOBHO IO TelIe)OH WM HMEIT,
MIOCOYCHU Ha CaiTa, KAKTO U 4Ype3 JUPEKTHH CHOOIICHUS B COLMATHUTE MpexH. KoMIuiekehT
UMa CepUO3HO MPEIUMCTBO, OnaromapeHue Ha coOctBeHumka cu, UT mpeanpuemad, KOWTO
JUYHO C€ aHTAXHUpa C BHEAPSIBAHETO HAa BHCOKOTEXHOJIOTUYHO OOOpY/ABaHE W OHJIAMH
wiaropmu. Criopes HEero, KIIOYBT KbM yCIeXa € Ja UMalll IPAaBUJIHUTE XOpa B CKUIIA U JIa UM
MOKaXKEII HOBUTE TEXHOJIOTUH, KATO TaKa CE€ OCHUTYpSIBA IJIABHO MHTETPHPAHE HA WHOBAIMHUTE
B ©KeJHEeBHaTa paboTa Ha oOekTa (Matiep, 2022).

BakimoucHue (obekm 4). Habmiomenusta BbpXy pecropant ,,Hills Brewery Park®
paskpuBar, 4e OOCKTHT MpPEICTaBIsBA KOMIUIEKC ¢ KOMOWHHMpaHM (yHKIMH Ha Kpadrt-
MMBOBapHA, PECTOPAHT M MapK, KOWTO YCIENIHO ChyeTaBa MPUPOJIHA Cpe/la C €JIeMEHTH Ha
MHIyCTpHAJIeH TYpU3bM. J{MTHTATTHOTO My NMPUCHCTBUE € J0Ope pa3BUTO 4pe3 opuIHaneH
yeOcaiit, naTepaktiBHata iardopma ,,Hills Explorer u akTHBHU mpouiIn B COLHATHUTE
MpEXH, KOETO YIIECHSBA TOMYJISPU3NPAHETO HA CHOUTHS U AOCTBIIAa 10 HHpOpMarus. Makap

OHJIalH pe3CpBaAlUUTC a CC OCHUICCTBABAT NMPCANMMHO YPE3 TCJ'IC(I)OH, HMENI U COLMaJIHHU
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MpPEXH, WHTETPUPAHUTE TUTHUTATHU pPELICHUs I0Ka3BaT BUCOKAa CTENEH Ha MOJAEPHO
MO3UIIMOHUPAHE HA 00EKTa B TYPUCTHUCCKUS T1a3ap.

Cnenamata Ttabimuma o0000maBa OCHOBHUTE XapaKTEPHCTUKM Ha BCAKO OT
pasriielaHuTe 3aBEACHUS - KAaTeTOpHs, KalaluTeT, U3MOJI3BAaHN AUTHTATHA KaHAIU U 00ma
OIICHKAa 3a CTENeHTa Ha JWTHTaIu3anvs. ToBa IMO3BOJIsIBa Obp3 Tperien W HM3BOIU 3a
CBhCTOSIHUETO Ha pecTopaHThopckus cekrop B [lepymuna. (Tabnwmma 1)

Tabnuya 1.
O060011eH XapaKTepUCTUKH 10 00EKTH

Obexkm
(Kamezopusa / Kanayumem)

Huzumannu kananu

Huego na oucumanuszayusn

PecropanTt-nnnapus
Hllepymmma® — 2 3Be3gu; 80
mecta (50 BeTpe, 30 BHH)

Facebook crpanuiia; BmnmcBaHe B
Google Maps u TypuCTHYECKH
nopTaiu (Opoznai.bg,
Pochivka.bg); pesepBaiuu camo 1o
tenedoH; HIMa COOCTBEH CaMT WM
QR-MmeHIO

MuHuMMaJIHA — TPUCHCTBUE
B COLMAJHH MpPEeXH U
OHJIAMH KaTajo3u; JIUIICBAT
UGpPOBH  pe3epBalud U
IaThOpPMH 32 JIOCTaBKa

bupapus |, Ilpoxmama”“ — 1
3Be3/1a; KaraluTeT HEM3BECTeH
(TpamuttnonHa Oupapusi)

Facebook crpanwuia; peseppaiuu u
MOPHYKK 32 BKBIM 10 TeledoH;
mjamane camo B Opoit  (Imo

Hucka — wusnonssa camo
Facebook 3a komyHHKaIus;
HAMa yeOCauT, eeKTpOHHHI

MO3BOJISIBA J1a c€ HaMmepsAT Oapose,
pECTOpaHTH M  MarasuHd IO
JIOKalusi; pe3epBaluy ce IpHeMar
1o Tened OH/MMen

KaTaJIO3M); JIMTICBA COOCTBEH CAalT | IUIallaHus W
UHTETPUPAHU  IIATPOPMHU
3a TOCTaBKa
Pectopanr ,,.BASSO Bar & | OdunmancH caiiT ¢ MeHIo, popma3a | Bucoka —  uHTEerpupan
Dinner* — 1 3Be3ma; 150 mMecra | pe3epBaliii ¥ KOHTAKTH; JHHKOBE | yeOCAHT C OHJIAWH MEHIO U
(120 BBTpE, 30 BBHH) kbM  Facebook w  Instagram; | pesepBanmu, aAKTHBHHU
myOJIMKyBa JIHEBHH MEHIOTA W | COIIHMATTHU MpPEXHU u
TIPOMOIIHH; MPUCHCTBUE B | IPUCHCTBUE B
Booking.com u nokamam Om3HEC | TypHUCTHYECKH ILIATHOPMHU
MOPTAaJIH
Hills Brewery Park” — 1| Caiitbr Ha mmMBOBapHaTa KMa | BHCOKA — MHOIO pa3BHTO
3Be3na; 300 mecra (39 BBTpe, | cekuum ,,ORDER ONLINE®, | nururaaHo MIPUCHCTBUE
261 BBH) ,»HILLS BRAND LOCATIONS* u | (oHIaliH MarasuH,
,CONTACT US*; AKTHBHU | UHTEPAKTHBHA Kapra,
mpodhumun BB Facebook  w | commanam MPEXH);
Instagram; WHTEPAKTHBHATA | PE3CPBAIUUTE 3a
mwiatpopma  ,Hills  Explorer” | pectopanta 0CTaBaT

MIPEMMHO TI0 TenedoH

AHanM3bT Ha CbCTOSTHUETO HA MECTHHUTE 3aBelcHMs B Ilepymmia oTKposiBa HAKOJIKO
BaXHH TEH/ICHIINH:
» HuBoTO Ha JuruTanM3anMs B PECTOPAHTHOPCKUS cekrop Ha [lepymuia

€ HepaBHOMEpHO pasmpenencHo. Hsakou 3aBenenus (karo nuuapus ,llepymuna® u Oupapus
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»IIpoxiaaa‘®) pa3uuTaT MOYTH M3LUI0 HA TPAJMLUOHHU KaHaIM — 0a30BO INPHUCHCTBUE B
COLIMAIIHU MPEXH M KOMYHUKAIMs 1Mo TenedoH — 0e3 3HAYMMH WHBECTHIIMHU B COOCTBEHHU
JWTUTATHU  pemieHus. B cwpmoro Bpeme apyru  (kato ,,Basso” u  ,Hills¥) ca
BB3IIPHUEIH MPOAKTUBEH MOIXO0/1 U Ca BHEIPUIIN yeOCcalTOBE, OHJIAH pe3epBalliy, SIEKTPOHHA
TBPrOBHS W aKTHBEH MAapKETHHI B MHTEpHET. Ta3W pas3iumka oTpas3sBa pas3inyHaTa
CTpaTerH4ecKa OpPUEHTAIMS M PECYpCH Ha COOCTBEHHIIUTE — OT KOHCEPBATHBEH, JIOKAIHO-
OpUEHTUPAH OM3HEC MOJIEN IO HHOBATHBEH, HACOYECH KbM T0-IITMPOKA AyJHTOPHS.

» SlcHO ce BWXKIOa KOpenamusi MEXIy MOJEPHOTO ITUTHUTAIHO TPHCHCTBHE H
MIPUBJICKATEITHOCTTa 32 TYPHCTH U BBHIIHHU ITOCETUTENH. 3aBEICHHUATA C Pa3BUTa OHJIANH
uHbpacTpykrypa (Hamp. ,,Basso* u ,,Hills Brewery Park®) umar morenmpana 1a 10CTUraT mo-
IIAPOKA ayAUTOPHUS M3BBH MECTHATa OOIIHOCT, Jla YIASCHAT KIMEHTHTE Ype3 pe3epBaluil U
MOPBYKH TIO EJIEKTPOHEH ITBT W Jia MpeyIaraT AOMBIHUTEITHH YCIYTH ¢ J00aBeHa CTOHHOCT.
ToBa rm mMO3UIMOHKpA IMO-KOHKYPEHTOCTIOCOOHO HAa TYPUCTHUECKHUS Ia3ap W TIOBHUIIABA
peiiTuHra UM B OHJaiiH kinacauuu. OOpaTHO, 3aBelNeHUSATA C MHUHHUMAJIHO JUTHUTAIHO
MPUCHCTBHE OCTaBAT CUJIHO 3aBUCUMH OT MECTHATa KJIMEHTeNa U OT TPaJAULIMOHHUTE KaHAIIU 3a
KOMYHHKaIMs (0T ycTa Ha yCTa, XapTUEHH peKJIaMu, JIOKAIHU chOuTus). B enun cBsT, B KOMTO
BCE MOBEYE MOTPEOUTENH IJIAHUPAT CBOUTE IOCEIICHMs] OHJIAWH, JMIIcaTa HAa JOCTATHYHO
JUTUTATHU TOUYKU HA KOHTAKT MOKE Ja TH HallpaBH ,, Heguoumu *“ 3a IOTEHIIMATHU HOBU TOCTH.

» Hanume e 3HauuTeNeH MOTEHIMAN 3a YCHBBPIICHCTBAHE HAa JUTHUTATHUTE
MPAKTUKU B MO-CIa00 TEXHOJIOTMYHO pPa3BUTHUTE 3aBefeHUs. Jlopu 0a30BU CTBHIKU — KaTo
WHBECTUIMS B OINpOCTEH yeOcalT (c MeHro W HH(oOpManus 3a KOHTaKTH), BHEIpsIBaHE
Ha enexkTpoHHH pasmiamianus ([IOC TtepmuHan wam MoOOWIeH mopTdeilsr), aKTUBHO
npucbcTBre B Google (¢ akTyaqHM CHHMKH, OT3MBH) — MOTaT Ja MOJ0OPAT KIHMEHTCKOTO
W3KUBSIBaHE U J]a ONTUMH3Upar onepanuute. [lono6Hu nmogodpenus 6uxa OTBOPUIU U HOBH
Ma3apHu Bb3MOXKHOCTHU: HAPUMEP BH3MOKHOCT 32 IPUBIMYAHE HA TPAH3UTHU TYPUCTU, KOUTO
THPCAT KbJE Ja XalHaT Ype3 OHJIANH KapTH U MPUIIOKEHUS, WIH TIO-MJIaJlaTa ayIUuTOpHs, KOATO
OuaKBa OHJIAlH B3auMo ieiicTBHe. TexHOIoOrnYHaTa MOIepHU3alus O1 ce 0Tpa3uiia MO3UTUBHO
U Ha TypUCTUYeCKUs UMUK Ha [lepymmiia, kato 3acHiM MHTErpalusTa MEXIy MecTHaTa
pecTopaHThOpCKa HMH(PACTpyKTypa H ChBPEMEHHUTE TEHJACHLIUU B TYPUCTHUYECKOTO
npeuiaraie. B kpaifHa cMmeTka, TUTHTaIU3alMsITa HE € caMoLel, a MHCTPYMEHT, KOMToO —
M3I0JI3BaH OaJaHCUPAaHO — MOXE Ja JOHECe MO-BUCOKa YIOBJIETBOPEHOCT HAa KIMEHTHUTE, MO-

no0pa epeKTUBHOCT 3a OM3Heca M YCTOMUMBO pa3BUTHE HA PETHOHA.
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PABUCKBAHE

Ilcuxonozuuecko 6v30elicmeue Ha OUUMATUZAUUAMA 8 PECHLOPAHMbOPCIMEONO

JurutanuzampsaTa npeoOpassiBa pPECTOPAHTHOPCKUS OM3HEC M OKa3Ba 3HAUYMMO
TICUXOJIOTUYECKO BIUSHUE BBPXY TPH OCHOBHU TPYNMU XOpa — KIUEHTH, COOCTBCHHIN W
nepcoHai. Be3neiicTBueTO € ABYMOCOYHO: HOCH yJI00CTBa U €(PEeKTHBHOCT, HO CHIEBPEMEHHO
Ch3/1aBa HOBHU IPEIU3BUKATEICTBA U HanpexeHus. [lo-gomy pasriexaame epekTute BbpXy
BCAKAa TpyNa, TOAKPENEHW C W3CIEBAaHMS, aHAIM3M W JaHHU OT TPOBEJCHU IIOJIY-
CTPYKTYpUPaHU MHTEPBIOTA, U THPCUM OaJTaHCHUPAHO pEIIeHUE.

Bw3oeiicmeue 6vpxy knuenmume

[TozutuBu: Jururamuure pemenus (QR meHiora, oHNIaliH pe3epBaliv, MOOWIHH
MPUJIOKEHHS) J1aBaT Ha KIMEHTUTE MO-TOJSIMO YA0OCTBO, OBpP3WHA W KOHTPOJ BBPXY
npexuBsiBaHeTo. CHBPEMEHHHTE TIOCETHTENHM OYaKBaT OT 3aBEACHUATA €IHOBPEMEHHO
TPaTUIIMOHHO TOCTOMPHEMCTBO W MOJIEPHU TEXHOJOTHYHH YHOOCTBa, KOETO TIOKa3Ba, e
JMTUTATN3AIMATa BeYe € YacT OT JKEJaHOTO KiIMeHTCKo m3xupsiane (neftelimov.com). Te
MO3BOJISIBAT JIECEH JOCTHI 10 MH(opMaus (MEHIO, CHUMKH, ChCTaBKH), TIEPCOHAIN3HPAHU
odepTr W JOpH IMO-BHCOKA XHTHEHa upe3 Oe3KOHTakTHO oOcimyxkBane (portokalena.com,
Hueumanuo mento, Jlunca na wosewku konmakm"*).

[Mpenu3BukarencTBa: Ot Apyra cTpaHa, MPEKOMEPHOTO BHEAPSIBAaHE HA TEXHOJIOTUH
MOKeE J1a TOBeJIe JI0 3ary0a Ha JIMYeH KOHTaKT. HIKou KITMeHTH ycemar JIurca Ha BHUMaHHuE OT
CTpaHa Ha TEpCOHaNa MPH M3IUI0 JUTUTAITHO 00CIyXBaHe (portokalena.com, ,,/{ueumanto
mento, Jlunca na yosewku konmaxm ‘). ToBa Baku Haii-Beue 3a IMO-Bb3PACTHUTE TIOCETHTEIH
M XOpaTa ¢ MO-HUCKA TEXHUYECKa TPAMOTHOCT — T€ YECTO MPEANOYUTAT KIACHUECKO XapTUEHO
MEHIO ¥ B3aUMOJICHCTBUE ChC CEPBUTHOP, 3AIIOTO TaKa CE€ YyBCTBAT MO-KOM(OPTHO. 3a TAX
JMTUTATHUTE WHTEepQeiicn Morar jJa ce CTOpSAT HEMHTYMTHBHHM M Jla BHECaT YYBCTBO Ha
Oe3nmuuHOCT. B pesynrar, eMonnoHamHaTa yIOBJICTBOPEHOCT Ha YacT OT KJIMEHTHTE MOXE Jia
CMagHe, ako JIUIICBAa YOBEIIKOTO OTHOIIEHHWE, KOETO W3rpaxaa Bpb3Ka U JIOSUTHOCT
(portokalena.com, ,, Xapmueno menro, Yogewxo 83aumooeticmaue ).

[Ipaktuecku HabOmromeHus: Te3u TEHAEHIIMU ce TMOTBBPIKAABAT U OT MpPaKTHUKATa Ha
MECTHUTE PEeCTOpaHThbOpH. Hampumep, eIuH OT aHKETHUPAaHUTE COOCTBEHHUIIM CHOJENS, Ye
KIMEHTUTE MY ,, HpOOBAdCA8am Od npeonouumam OupekmeHn KOHMAxkm'® W BbBEACHUTE
JUTUTAITHYU PEeLICHHUs He ca IPOMEHHITN 0Ce3aeMO B3aUMOJICHCTBHETO C TAX (Amanacos, 2025).
Oco0eHo TO-BB3PACTHHUTE MOCETUTEH ,, HPeOnoyumam mpaouyuoHHOmo O00OCIYHCeaHe U

uecmo uzbs26am OUSUMANUZAYUAMA, KAMO 8 MHO20 Cayyau He s pazoupam‘ (Amanacos,
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2025), koeTo chBMaja ¢ U3BOJA, Y€ 32 HAKOU XOpa TEXHOJIOTHUTE MOTAT J1a Ch3/aaT YyBCTBO
Ha JUCTaHIUpaHOCT. JIpyr cOOCTBEHHMK MOTBBPXKAABA, Y€ ,, KIUEHMUME He 6b3npuemam
mexHonocuume 000pe, a pasiuuHume 6wv3pacmosu epynu peacupam c pesepsu’* (Tpaxos,
2025). BbIipeku TOBa MMa UHAUKAIWH, Y€ ,, [10-mradume Kiuenmu akmueHo u3non3eam OHAAUH
pesepsayuu u COYUAIHU Mpexc, OOKAmo No-8b3pACMHUME CHU0 3aN0Y8am 0a U npuemamn,
maxap u no-6asno ““, CoJieNs yrpaBuTeN Ha 3aBeneHue B [lepymmma (booxcunos, 2025). Te3n
peaTH TIpUMEPH MMOKa3BaT, e MaKap ChbBPEMEHHHUTE MOTPEOUTENH J1a TICHAT yI00CTBOTO Ha
TEXHOJIOTUUTE, B MAJIKUTE TpaAJOBE JIMYHOTO BHHMAaHHE OCTaBa peIIaBamio 3a
YIIOBJIETBOPEHOCTTA U JIOSUTHOCTTA HA KIIMEHTA.

Buv3oeiicmeue 6vpxy coocmeenuyume/ynpagumern

[TosutuBH: 3a pecTOPaHTHOPUTE U COOCTBEHHUIIUTE, JUTUTAIH3AIMATA HOCH
3HAYUTCIIHA OIEPATUBHU IIOJ3U. BBBEXJTaHETO HA MOJIEPHH TEXHOJOTHH I03BOJISIBA
ONTHUMHU3UPAHE Ha TMPOILECUTE M TMO-A00BpP KOHTPON BBPXy OusHeca (Inasues, 2025).
Hanpumep, TurATadHWTE CHCTEMH 3a TIOPHYKH M YIIPABICHWE HA KyXHATA HaMaJsiBaT
TPEIIKUTE B YCKOPSBAT 00CITyXBaHeTO. VIHBECTHIMATAa B HOBO 00OpY/ABaHE BEYE CE Pa3TiIeikKaa
KaTo, ,,cmpameeuyecku axmue‘, KOWTO TOBHINaBa ¢(PEKTUBHOCTTA, MPOIYKTUBHOCTTA HA
MepcoHasia, KOHTPOJIa Ha Pa3xoIUTe M YOBICTBOPEHOCTTA HA KIIMEHTHTE (pad.al, ,, Bveedenue:
Kyxnama mna 6voewyemo owmec*). OcBeH TOBa, CHOMpAHETO HAa JaHHU 3a KIUEHTCKHUTE
NPEINOYUTAaHUsl TPe3 JUTUTAIHU IUIaTGOPMHU JilaBa BB3MOXKHOCT 32 HH(DOpPMHUPAHU
VIIPaBJICHCKHU PEIICHUS U TapreTHpaHH MapKETUHTOBH CTPATETHH.

[Ipenu3BukarencTa: urutanHara rpanchopmaliist 00ave ch3aBa U MCUXOJIOTUICCKU
HATHCK BBPXY coOcTBeHUIMTEe. DUHAHCOBUTE Pa3XOJy 3a BHEAPSIBAHE HAa HOBH CHCTEMH U
codryep ca 3HaYMTENHH, @ OCBEH TOBAa M3MCKBAT BpeMe 3a 00ydeHHe Ha mepcoHaisa. MHOro
MaJIKi OM3HECH M3IMTBAT HECUTYPHOCT JJAJIM MHBECTHIIMATA € CE U3ILIATH, 0COOCHO MPEIBU
pHCKa TEXHOJIOTHHMTE Ja OCTapesT Obp30 M Ja ce Hajuokar HOBM uHBectuimu  (pad.al,
., [lomenyuannu neoocmamvyu unu puckoge‘). ToBa ycemaHe 3a TOHEHE Ha TOCTOSIHHO
pa3BHBAIllM C€ TEXHOJOTUU MOXKe Ja Objae cTpecupaino 3a coOcTBeHuKa. He Ha mocneaHo
MSCTO, CaMHUST MpPOIEC MO MPOMsIHA Ha YTBBPACHUTE MPAKTUKH U CHIPOTUBATA CPEILy
MpoMsHAaTa OT CTpaHa Ha HAKOM CIYXHUTEIH CBIIO ca M3TOYHHUK HA TPEBOXKHOCT.
CobOcTBennnure TpsOBa aa OamaHCHpaT MEXIy CTpeMeka KbM HMHOBAllMM U cTpaxa oOT
HEU3BECTHOTO, KAaTO YECTO C€ HYXKIAsAT OT CTpaTerus 3a YIpaBlIeHWE Ha MPOMSHATA, 32 Ja

MOACUTYPAT I''IaAKO BHCAPSABAHC HA JUTUTAITHUTC PCHICHUS.
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[IpakTuyeckn HaOMOACHUS: AHKETHpPAHHTE JBaMa COOCTBEHUIM W YIPAaBUTENT B
[epymuia 10 roysiMa CTETeH NOTBBPXKAABAT Te3U TeHAeHIHA. OT onepaTuBHA TiIeIHa TOUYKa
TEXHOJIOTUUTE HAUCTHHA MOTaT J1a YCKOPST paboTaTa U Jja MOJ00PAT OpraHu3anusiTa — eJHH OT
COOCTBEHUIIUTE OTOENA3BA, Y JUTHTATHATE WHCTPYMEHTH BOIMAT JO ,,n0-0bp3a paboma u
cepgupare W yIeCHSBAT KOOpAUHALMATa B KyxHsATa (Tpaxos, 2025). YupaBuTensar
MoT4epTaBa ,, 10-000pama opeaHusayus, nogeye KiueHmuy ype3 OHAAUH KAHAIU, HAMATABAHe
HA AOMUHUCTPAMUBHOMO HAMOBAPEAHe U NO-20JI5IM KOHMPOT 8bpxy npoyecume  * (bocunos,
2025) cnen BHeapsiBaHE HA AUTUTATHH pereHus. ChIICBPEMEHHO MAIKHUTE OU3HECH yCeIaT
MPSIKO TTOCOYEHUTE 3aTpynHeHus. Eaun ot coGcTBeHuIMTE cnioaens: ,, 7oea e 8ucox paszxoo 3a
Manvk obexm, mpyoHo onpasoasame UHEeCmMuUyUaIma Cnpsmo oepanudenama Kiuenmeka oaza"
(Amanacos, 2025). Hanarat ce cblllo JOTBJIHUTEIHNA Pa3Xxoy 3a CHelHalu3upaHa TeXHUKA,
codryep u 0OydeHus1 Ha TIepcoHaIa — 32 KOETO YeCTO € Hy)KHa BBHIITHA TIOJIKPEeTa U CpeICTBA
,He pazoupam oOocmamvuno om Hosume mexHOIO2UU, KOemo 3ampyoHsA8a MAXHOMO
gHedpseaHe U  U3NOA36AHe. 3amosa ce HaAlAea  NOCMOAHHO  cvboelicmeue  Om
cneyuanucm. “‘(Amanacos, 2025), nombiBa CHIMAT COOCTBEHHMK. Taka Ha MpakTHKa ce
MOTBBbPXkKJAaBa, Y€ HECUTYPHOCTTa OKOJIO Bb3BPHIIAEMOCTTa HAa WHBECTULUUTE U
HE0OX0IMMOCTTa OT aAanTalus KbM ObP30 pa3BUBAILIUTE CE€ TEXHOJIOTHH Ca PeaTH! U3TOUHUIU
Ha HalpeXeHue MpH AUrMTaiHaTa TpaHcGopMmalys B pecTOPaHTHOPCTBOTO, OCOOEHO 3a Mo-
MaJIKUTE OOCKTH.

Bw3oeiicmeue 6vpxy nepconana

[To3utuBu: 3a CIy)KUTEIUTE B PECTOPAHTHOPCTBOTO TEXHOJIOTUUTE MOraT Ja JIOHecaT
oOJeKYeHne MO OTHOIICHHEe Ha HaW-pyTMHHUTE W (U3WYECKH HaTOBapBallld 3a/ay.
Hanpumep, aBromMaTH3MpaHUTE CHUCTEMH 3a TOPBUKM M POOOTU-CEPBUTHOPH HaMalsBaT
HATUCKa MpU MHTEH3MBHA paboTa W MO3BOJSBAT Ha MepcoHana ja ce GoKycupa BbPXY IMO-
CTOMHOCTHH AeHHOCTH. PeamHu mpumepu mokasBaT, ye poOOTH3UPAHUTE ACUCTEHTH B 3ajlaTa
Morar maa ,,obnekuam namosapearemo Ha nepconara‘ (Dariknews.bg) u ma mosumar
1sA70cTHATa €(PEeKTHBHOCT Ha OOCHy)XKBaHeTo. Jlururanmmzanusta Ha BBTPEUIHUTE MPOLECU
(kaTo TpaduIM, KOMYHUKAIMs, WHBEHTapU3allMs) ChHIIO yJecHsBa paboTaTa U MOXe 1a
MOBUIIIM YAOBIETBOPEHOCTTa HAa €KUMA, Thil KaTO EIMMUHHUpPA YacT OT CTpeca, CBHP3aH C
YOBEIIKH I'PEUIKU U Xa0C B HATOBAPEHU MOMEHTH.

[Ipenu3BukatencTBa: Benpeku ropHUTe MOM3H, aaNTalUATa KbM HOBUTE TEXHOJIOTUU
€ CBIIECTBEH M3TOYHMK Ha CTPEC 3a YacT OT mepcoHana. He BCHUKHU CIyKUTENU MpUTEKABAT

HYXHUTC TUTHUTAIIHU YMCHUA, a O6y‘-IeHI/IeTO B Ta3W 00JIacT 3a KaJIpuTC B TypHU3Ma BCC OLIC €
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orpaamnueHo. Kakro momueprasa enno uscnenapane Ha PANTOUR: ,, Bwvnpeku nanuuuemo na
MHO20 CReYUuanusupanu Kypcose 3a OUSUMANHU YMeHUs, obyuenuemo 6 masu obracm 3a
cneyuanucmume ¢ mypusma ocmasa oepanuyeno” (PANTOUR, 2024, c¢. 28). Jluncara Ha
YBEPEHOCT Mpu paboTra ¢ HOB copryep wium oOOpyIBaHE MOKE BPEMCHHO Jia TIOHHXKHU
MPOIYKTUBHOCTTA U J]a MPEIU3BHKA TPEBOXKHOCT y ciykutenute. OCBEH TOBA, ChIIECTBYBA
TICUXOJIOTHYECKHUST (PaKTOp Ha HECUTYPHOCT 3a pabOTHOTO MSCTO — HSKOW PAOOTHHIM Ce
omacsiBaT, 4ye C HApaCTBAHETO HAa aBTOMATH3AIMATA POJIATA UM Ie OBJe peaylupaHa WIH
3aMEHEHAa OT TEXHOJIOTHH. Te3W CTpaxoBe He ca OC3MOYBEHM W IOJXPAHBAT yCEIIaHe 3a
npodecuoHanHa HecTabuimHOCT B Opanmia. Kakro otbensizBa MHCTHTYyTa 3a COIMATHH U
cunaukanau usciensanus Ha KHCB: |, Bv3x00vm na niamgopmenama uxonomuxa u na ,, gig
work*“ onuyemeopsiea mesu mpancgopmayuu u nOOXpaHea mpego2ama, ue 6ce Noseue
pabomnu mecma we 6woam ¢ no-kpamxa npoowixcumennocm’ (KNSB-BG.org). Excrieptu
oTOeNsI3BaT, 4Ye Makap aBTOMAaTH3alusATa J1a HOCH e(DeKTUBHOCT, ,,/ms He Ouea 0a 3amecmed
uzysno yogewkus onum u unmyuyus “ (pad.al, ,, [lomenyuanrnu nedocmamvyu unu puckoge )
— HE00XO0/IMMO € /1a ce HaMepU MPaBUIHUAT OallaHC MEX]Ly TEXHOJIOTMH M YOBEIIKU (haKTOP.
VMeHHO ocuTypsiIBaHETO Ha TaKbB OajaHC € KIIIOUOBO, 32 Ja C€ TOBHIIM YBEpEHOCTTa Ha
NepcoHaia, 4e yMEHHsITa UM 1€ POIbJDKAT J1a ObAAT IEHEHU B AUTHTAIM3UpaHaTa cpea.
[Ipaktnueckn HabOmoaeHUss: ONMUTHT Ha COOCTBEHUITUTE U ynpaBuTens ot [lepymuma
MO0Ka3Ba, Ye peakiusiTa Ha MepcoHasa KbM HOBUTE TEXHOJOTHH B MHOT'O CIIy4au € I0-CKOpO
no3uTuBHA. B 1Ba oT 00ekTHTE, yrpaBiasiBaHU OT COOCTBEHHUIIU, € OTUETEHO, YE CITYKUTEIUTE
HE TPOsBSIBAT MPUTECHEHHE W C MHTEPEC BB3NPHUEMAT HOBOBBBEIEHUsATA (Amanacos, 2025;
Tpakos, 2025). Anantanusara npoTyHya IJ1ajako u 6e3 Bunum crpec (Amarnacos, 2025). B obekra,
PBHKOBOJIEH OT YIPaBUTEN, € UMaJI0O U3BECTHO IMbPBOHAYAIIHO HAIIPEKEHUE MPHU BHBEKIAHETO
Ha codTyepa, HO Cjlell KaTo €KUIbT € YCBOWJ CHUCTEMHUTE, C€ UyBCTBA ,, nO-V8epeH U 0opu
obnekuen, 3auomo pymunHume 3aoauyu cmauaxa no-iecHu’ (boowcunos, 2025). Hukoil ot
WHTEPBIOUPAHUTE HE OTOEINA3BA CEPUO3HU CTPAXOBE Y CIYKUTEIUTE OTHOCHO CUTYPHOCTTa Ha
paboTHUTE UM MeCTa UITU OTIACEHHUS, Ue e Ob/IaT 3aMEHEHHU OT TeXHoJorus. ToBa npeamnonara,
4ye TP MPaBHIHO OOyueHHUE U SICHO KOMYHUKHpaHE MEPCOHATBT BB3MPHUEMa TEXHOJIOTHUTE
KaTo MOJIKpena, a He KaTo 3aruiaxa. Pa3bupa ce, HEOOXOAUMOCTTa OT BpeMe H 00ydeHue 3a
yCBOSIBAHE HA HOBUTE TEXHOJIOTMH OCTaBa — €IMH COOCTBEHHMK W3THKBa, 4e ,, OCHO8HOMO
npeou38UKAmMeiCmeo e CGUK8AHemo Ha nepcoHana ¢ Hosume mexuonoauu* (Tpaxos, 2025), a
YIPaBUTEIST TOJYepTaBa BAXKHOCTTA HA ,, pe2YIapHU 00y4eHUs Ha NepcoHaa, 3a 0a ce cieou

memnomo Ha passumue “ (boowcunos, 2025).
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[Mo-mony (Tabnuma 2) mpeacraBs 000OIIEHO TCUXOJIOTHYECKOTO BB3JICHCTBUE HA

AUTUTAIM3anusATa BbBPXY PaA3rjiICaaHuTe KIIMCHTH, CO6CTBCHI/IHI/I,

rpynu:

BKJIFOUHUTCIIHO IMOJIOXKHUTCIIHUTC e(beKTI/I " NpCAU3BUKATCIICTBATA.

nepcoHal,

Tabauya 2. O600IIEHO IPEICTaBSIHE HA IICUXOJOTHYECKOTO Bh3/ICHCTBHEC HA
JUTUTAIN3alKUATa B PECTOPAHTEOPCTBOTO

I'pyna Honoxcumennu ecpexmu om Ilpeouzsuxamencmea u
ouzumanuzayuama Hezamueu
Kinentn YnobcrBo, Obp3uHAa W KOHTpoN Tipu | JIurnica Ha YOBENIKM KOHTAaKT H
NOpPBYKK H pe3epBanud. JlocTBI 70 | BHUMaHHE npu U310
Oorara uHgopmarus (MEHIO, CbCTaBKH) M | TUTUTANHO oOciyxBaHe. Ilo-
nepCoHAM3UPaHN 0pepTH BB3PACTHHUTE CE 3aTPYyIHSIBAT U
MPEAIoYnTAT KJIACUYECKH
TIOJIX O]
CoOcTBeHUIH OnTuMu3aIys Ha IPOIECUTE U MTO-Malko | Bucokn HadaiHM pas3xomu 3a
Yupasuten rpemkd B o0cayxBaHero. [lo-moObp | BHeApsiBaHE Ha TEXHOJIOTHH M
KOHTPOJI BBPXY pa3xold, JaHHU U | oOydeHHe Ha ekumna. bbp3o
nuBeHTap [loBumieHa e(eKTUBHOCT W | ocTapsiBAaHE Ha TEXHOJIOTHHUTE,
MIPOM3BOANTETHOCT Ha OM3HEca M3HCKBA JOTIBJIHUTETTHI
WHBECTUIIHH Crpax oT
HEM3BECTHOCT ¥ CHIIPOTHBA MPH
MpoMsTHA Ha YTBBPACHU
MTPAKTHKH
ITepconan OO6iekgaBaHe Ha pyraaHOTO | TpymHa asanTarys pu
HaTOBapBaHE (aBTOMaTH3MpaHN | HEMOCTUT HA JUTHUTAIHN YMEHUS
mopbuku) Ilo-manko crpec B muKOBH | m oOydeHue llpurecHeHus 3a
MOMEHTH 4pe3 M0-eEeKTUBHU CUCTEMH 32 | paOOTHUTE MECTa W PO TPU
paborta. Bw3MoxkHOCT nma ce (okycuwpa | HapacTBamia  aBTOMATH3AIUS
BBPXY MMO-KPEATUBHU U [[EHHH 33]1a41 HeoOxommmocT oT Bpeme 3a
YCBOSIBaHE Ha HOBH
TEXHOJIOTHH, BOZEIIO 1O
BpPEMEHEH CTpecC.

Bb3 ocHoBa Ha rOpHUA aHaJIM3 Ha IIO3UTHUBUTC W IMIPCAU3BHUKATCICTBATA, KOHTO
JUTHUTAIM3aluATa HOCH 3a KIMCHTUTC, CO6CTB€HI/IHI/IT6 " MEepCOHaAJA, MOKEM Jila HaIllpaBUM
CIICAHUTC JIOTHYCCKH M3BOJHN OTHOCHO H606XO,Z[I/IMOCTTa oT 6aJ'IaHCI/IpaH noaxona:

v EaﬂaHCI/IpaHI/IHT noaxoa KaTo CTPaTerusa — YcToMuuBuAT PECTOPAHTHOPCKHU Ou3Hec
CC mocCTura 4pe3 MOJCJ, MpH KOMTO PYTUHHUTC JIETHOCTU C€ JAUTUTAIN3UPAT, a JIMYHOTO
BHUMAHHWEC KBbM KIHMCHTA C€ TMPCBpPbIIA B YCIyra € BHCOKa CMOIHWOHAJIHA CTOfIHOCT,
ocurypsBaliia HNKOHOMHYCCKA C(I)CI(TI/IBHOCT )51 IICUXOJIOTHYCCKA YAOBJICTBOPCHOCT.
CO6CTBCHI/II_[I/ITC U YIPABUTCIIAT B Hepymnua ChbIIO NOAKPCHIAT TO3U MMOAXO0A — TC CIIOACIIAT, 1Y€
0aaHChT Ce IMOCTUTA qpe3 CbUCTaBaHC HA TCXHOJIOTUUTEC C ICPCOHAIITHO OTHOIICHNUE KbM BCCKU

KIIMCHT

83



Coopnux om kpvena maca ,, queumanusayus. Uxonomuxa. Typusom. , 24 okmomepu 2025 .,
Hz0amen: ,, Aui ano bu*, Beauxo Twproso, Bvaeapus, 2025, ISBN: 978-619-7738-31-5
Proceedings of the Round Table “Digitalization. Economy. Tourism.”, 24 October 2025,
Publisher: “I & B”, Veliko Tarnovo, Bulgaria, 2025, ISBN: 978-619-7738-31-5

v' Crparerdueckd TOTEHIMAN 3a MaJKHTE€ HAceleHH Mecta — B rpamoBe Karo
[lepymuna u aqpyru ¢ nogodeH Maiad, aBTEeHTHYHOTO OOCIIY>)KBaHE MOKE Jla C€ TIPEBbPHE B
KOHKYPEHTHO TPEANMCTBO 33 MPUBIMYAHE HA KIMCHTH, THPCEIIA OTIUX OT MPEKOMEpHATa
JUTATAIN3alusl, XapakTepHa 3a TpajcKara cpela, U Ja CIyKU KaTO MOIIHO CTPaTeruuyecko
OpBKHE 32 JIOKaJIEH NKOHOMHUYECKHU pacTek. MankuTe 00eKTH ce OTIIMYaBaT UMEHHO C OJIU3KHS
KOHTAaKT — KaKTO OTOEJIS3Ba €IMH OT aHKETUPAHUTE COOCTBECHULIY, ,, HALI-8ANCHO € 0d He ce 2yOu
JUYHOMO OMHOWEHUe KbM KIUeHMd, 3auomo UMEHHO MO Omauuasa maikume obexmu
(Amanacos, 2025). BuenpsiBaHeTro Ha W30paHW TEXHOJIOTMYHU YJIECHEHUS, CbUETAaHU C
3aras3BaHe Ha TPaJULMOHHOTO TOCTONPUEMCTBO, MOICKIIBA Ta3H YHUKAIHA O3UIHUS.

v' CuHeprus MeXIy TPaJUIIKsA ¥ MHOBALMS — 3aMa3BaHeTO Ha KIACHYECKH EIEMEHTH
(XapTHEeHO MEHIO, MPSK KOHTAaKT ChC CEPBHUTHOP) Ch3aBa YCEIlaHE 3a EKCKIYy3UBHOCT, a
BHEJPSIBAaHETO Ha MOJIEPHH IU(POBH pEHICHUS TMPHUBIMYA MJIaJaTa W TEXHOJOTHIHO
OpHEHTHpPaHa aymuTopus. Taka pa3TuYHATE MPEIOYUTAHHS CE YIOBIETBOPSABAT MapajIeHo.
CoOcTBeHMIIMTE U YIPABUTENS, C KOUTO Pa3roBapsxme, pa3lo3HaBaT Ta3d CUHEPTUs — Te ce
CTPEMSAT J]a ChXPaHAT TPATAUIUOHHOTO TOCTONPUEMCTBO, KaTO B CHUIOTO BPEME MOCTENEHHO
Nn00aBAT HOBU TEXHOJIOTHH.

v Jlururajmsangsra KaTo JIONBJIBAll HMHCTPYMEHT — BMeCTo Ja eaMMuHHpa
YOBEIIKHUS €JIEMEHT, TEXHOJIOTUSTA CJIe/IBa /1a TO MOAKPEIs — IPaBH MepcoHaa no-e(heKTUBEH,
KIIMEHTHUTE MO-yJOBJIETBOPEHH, & COOCTBEHULIUTE U YIPABUTEIU HA PECTOPAHTHU IO-YCIECIIHHU.
JlururanHurte pemieHus TpsiOBa qa ce pasriiexaaT KaTo HHCTPYMEHT, a He KaTo 3aMeCTUTell Ha
YOBEWIKUS ONuT. , [lpu Hac oueumanusayusma e UHCMPYMEHM, a He 3amecmumen Ha
yoseuwxomo npucvcmesue “ (boowcunos, 2025), noquepraBa aHKeTUPAHUAT ypaBuTen. MiMeHHO
TO3U MOJAXOJl — TEXHOJIOTUUTE Ja OMBIBAT, a HE J1la U3MECTBAT XopaTa — ce ouepTaBa Karo

YCTOﬁqHB MOJCI 3a PaCTCK.

3AK/IIOYEHHUE

BBHpeKI/I HAJIMYUECTO Ha ChbIICCTBYBAIIU IIPOTPpaMH U Bb3MOXKXHOCTH 34 (bI/IHaHCI/IpaHe -
HallMOHAJIHU U eBpOHeﬁCKH IOJIMTUKHU HWJIHN (I)I/IHaHCOBI/I HHCTPYMCHTHU, KOUTO Cb3AaBaT
YCJIOBHUSA 3a BHCAPABAHC HAa CBBPEMCHHU TCXHOJIOTMYHU PCHICHUS, AUTUTAIM3alUudTa B
PECTOPAHTHOPCTBOTO B I'pall HepymHua CC pa3BHUBa c1abo. MectHuTE 3aBCACHHA HC U3I10JI3BAaT

AKTUBHO TC3U PECYPCHU B 3HAYUTCIIHA CTCIICH.
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Ananu3sT Ha YCTUPU NPCACTABUTCIIHU O6€KTa paskpuBa CHIICCTBCHU pa3jivnivgd B
CTCIICHTA Ha OUTHUTAJIHAa HWHTCrpanus — OT 0Oa3ucHO INPpUCHBCTBUC B COLOHUATITHHUTC MPCKHU 10
KOMILJICKCHU TIaTQOpPMHU 3a OHJIAWH pe3epBalliy, CICKTPOHHA THPrOBUS W IICJICHACOYCH
AUTHUTAJICH MApPKCTHUHT .

[cuxomornveckurte eeKTH BBPXY KIHNEHTH, MEPCOHAJ, COOCTBEHUIN M YIPABUTEIN
nmoaucpraBar 3HAYCHHUETO Ha 6aﬂaHCI/IpaHI/I$I xn6p1/meH MOJCHI, IpH KOUTO TEXHOJIOTHUTE
rmoemMaT pyTMHHUTE JIEHHOCTH, a YOBEMIKUAT (DAaKTOp OCUTypsiBa aBTEHTUYHO OOCIIYXBaHE C
BHCOKa CEMOIIMOHAaJIHA crorHocT. To3u cuHTE3 MCXKAY Tpaaulusd W HWHOBAIUA IIOBHIIABa
VIOBIECTBOPEHOCTTa H JIOSJTHOCTTa HAa KIWEHTHTE, MOTHBHUpA EKHUIIUTE W YKpernBa
KOHKYPEHTOCTIOCOOHOCTTa Ha CEKTOpa, MPEBPBIIAMKH TO B MOIIHO OPBXKHE 32 JOKAJICH
MKOHOMHYECKH pacTexk. B ermoxara Ha rmobanna nudposa Tpanchopmalisi, UMEHHO YMEIIOTO
ChbU4€TaBaHC Ha HWHOBAIlMM C ABTCHTHYHO YOBCHIKO IIPUCBCTBUEC Cb3JaBa HE CaMO
WKOHOMHUYECKa, HO M TICHXOJOTHYecKa ycToiumBOCT. I[lepcoHanbT 3ama3Ba 4yBCTBOTO 3a
3HAYUMOCT, KIIMCHTUTE 10 IydaBaT yCCIlaHC 3a BHUMAHUC U IPUHAJIC)KHOCT.

[IpakTuyeckuaT omuT Ha WHTEpBIOMpaHUTE B [lepymmiia MOTBBpXkK/IaBa Ta3u Te3a —
BCHYKH T€ HM3pPa3sBaT MPEINOYHTaHUE KbM XHOPHIECH MOJIEN, MPH KOWTO TEXHOJIOTHUHTE
paboTaT B ycimyra Ha TOCTONPHUEMCTBOTO, HO HE TO 3aMEHAT. ToBa eIWHOIyIINE Cpen
MPAKTUIIUTE € SICCH CHTHAJI, 4e¢ OBJICIIETO Ha YCIICITHOTO PECTOPAHTHOPCTBO MPHHAIICKH Ha

OaslaHca MEX/Ty MHOBAIUS U TPAIUIIUSL.
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XOTEJUEPCTBO B HUCKO AJAIITUPAHA CPEJIA -
ABTOPCKHU KPUTUYEH AHAJIN3

HOSPITALITY IN A LOW-ADAPTIVE ENVIRONMENT — AN AUTHOR’S
CRITICAL ANALYSIS
Mepr Ilamaoray

Crygnent B crienuanuoct: ,,[ypuszsm*, OKC ,Maructsp®, BTV ,,Cs. cB. Kupun u Metoauii*

ABSTRACT: The present report examines the main challenges facing the Bulgarian hotel sector,
emphasizing the need for adaptation to contemporary market demands. A contrast is drawn between so-called
basic hotels and innovative hotels — the former are characterized by outdated physical facilities, limited online
presence, and a conservative management approach, whereas the latter rely on sustainable solutions, digital
transformation, and staff training through modern platforms. A systematic comparison is made between the
characteristics of a basic and an innovative hotel. In conclusion, the report highlights the necessity of a strategic
transformation in Bulgarian hospitality, oriented toward digitalization, sustainability, and the personalization of
the tourism product.

KEYWORDS: hospitality, technological adaptation, digitalization, staff training, sustainability

BbBE/IEHUE

CBbBpPEMEHHUSAT CBAT, B KOWTO )KMBEEM, CE€ Pa3BMBA HEMIPEKHCHATO U TOBA Bb3/ICHCTBA HA
BCUYKHU cepr Ha 0OIIECTBEHUS KUBOT, BKIIOUUTEIIHO U BbPXY CEKTOPUTE, B KOUTO PabOTUM.
TypusMbT KaTto CEKTOp, a YCIOPEAHO C HETO M XOTEIHEPCTBOTO CHILO MPETHPISABAT MPOMEHHU.
Hanuue ca chliecTBeHU pa3inyus B YCIOBUATA HA MPAKTUKyBaHE Ha OM3HECUTE B MOMEHTA U
npenu 20 roguHu Hampumep. YacT OT TIX ca CBBbP3aHH ChC CHIIECTBEHU DPA3JIMYMS BbHB
BKYCOBETE U OUaKBaHMSITA Ha MOTPEOUTEIUTE (TOCTUTE) B CIIEACTBHE CMSTHATa Ha MTOKOJICHUSATA,
MIPOMEHEHU CYOEeKTH Ha TypUCTHYECKHsI Ta3ap, CMsSHa Ha CBETOBHUTE TEHJICHIUMH 3a
(dbopMupaHe U mpeagaraHe Ha XOTeIUEePCKH MPOIYKT, IPOMEHEHH METOIU Ha TOMYJIIpu3upaHe
Ha XoTenuepckus npoaykT. [IpoMensiara cpefa ce oka3Ba NpenbHUKAMBK 32 HEMaJKa 4acT OT
MpeanpueMaynTe, KOUTO HEe YCHSABAT Ja MACHTUDUIUPAT U HMHTErpUpar OM3HECUTE CH KbM
HACTHIBAIIUTE NpoMeHHU. ToBa OOsCHSBa roisAMa 4YacT OT (QaJuTUTe UM HaMmaisiaTa
KOHKYPEHTOCIOCOOHOCT Ha TEXHUTE OOEKTH.

Bce omie ce mpuiara T. Hap. KOHCEpBAaTUBEH THUII Ha yIpasieHue. YecTto y eKunure
JIMIICBA MOTHUBALIMSL J1a DPA3BHUAT XOTEJIMEPCKUSI CHU MPOAYKT CHPSIMO M3UCKBAHUATA Ha
ChbBpPEeMEHHHUs Ou3Hec. 3a ChKaJeHHWe Te3W CyOeKTH Ha ma3apa MpeBpbhIIAT TyPUCTUYECKUTE

ACCTUHAIIUU BBB BCC IO-MAJIKO aATPAKTUBHU TAKHBA 34 CbBPECMCHHUTC TYPHUCTH.
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OTKposIBaT ce€ HAKOJIKO OCHOBHU IIPUYMHU 32 HEFaTUBHOTO SIBJICHUE CPEJ] XOTEIHEPUTE,
CBBpP3aHO C JIMIICaTa Ha aJanTanus KbM INPOMEHHUTE Ha TypucTuueckus nasap. Hacrosmara
pa3paboTka nMma 3a yes 1a ouepTae (hakTOpHUTe, KOUTO BB3MPENATCTBAT XOTEIUTE C IOCTATHYHO
ONUT U UCTOpUS Aa OBbJAT aJeKBATHO aJaNTUPAaHU 3a THEIIHMS naszap. Boaemuar meron Ha
pa3paboTkara € JIMYHOTO HAOIIOJICHHE OT BBTPEIIHOCTTAa Ha XOTEJICKAa OPraHU3alMs B Ipaj
Bemuko TwpHOBO. Hacokure, pa3chkIEeHHATA M U3BOJUTE CAa HAJIOKEHU B CIEICTBHE Ha
aBTOPCKM KpUTHYEH 0030p Ha paboTHUS mpolec B HaOmogaBaHusi oOekr. [Ipummarat ce
METO/IMTE Ha aHaJIU3 U CUHTE3 Ha MHpopMmanusta. M3mon3BaH € U CpaBHUTEITHUST MOJIXO.
Temara e oT ocobeHa akmyannocm, Thil KaTO IIpeUIara Bb3MOXKHO OOSICHEHHE 33 3HAUUTEITHOTO
MOHI)KEHNE B KOHKYPEHTOCIIOCOOHOCTTA Ha HSAKOM XOTEJNH, 3a TEXHUTE 3aHMKEHU Pe3yiTaTH,
KaKTO U 3a 3aHMKEHaTa MOTUBAIMS Ha MJIQINTE KaJIpy 1a pabOTAT U ce pa3BUBAT B T€3U OOEKTH.
IIpeononsBaneTo Ha M3BeAEHUTE IpoOIeMH OUM MOIJIO JAa JONpPUHECE 3a MOBHIIABaHE Ha
KayecTBOTO Ha XOTEIUEPCKUsI MPOAYKT U 3a MOJICHJIBAHE Ha MOTHBALIMATA HA MJIAJIUTE KaJpu

Ja paboTAT U J1a c€ pa3BUBAT B 00J1aCTTa HA XOTEIMEPCTBOTO.

N3JIO’)KEHUE

1. 3amo xoresuTe OT MUHAJIMTE BpeMeHa ocTaBar Tam?

Yecto craBame CBUICTENM Ha TOBA KaK MO-OMUTHUTE CIY)KUTENIM pa3ka3BaT 3a
,J100pUTE CIIaBHU BpEeMeEHa'- MepuoJd, B KOUTO XOTEIMTE ca OWIM B paslBeTa CH IO
OTHOIIIEHHE Ha 0a3a, yCIayru U UHTepec OT CTpaHa Ha TypUCTHUTEe. B roisima 4yact ot XoTenure
C JBJATOTOJMIIHA HUCTOPHS, BCe oOlle NpeobianaBa yOekKICHHETO, Y€ JaBalluTe J0cera
pe3ynTaTH MeTOAu Ha paboTa ca JOCTaThbUHM 3a MOCTUTaHe Ha NOOpH pe3ynTaTd U B
HacTosaTa nazapHa cpefa. Otr cyOeKTHBHA TJIeIHa TOYKa, 00adye aBTOPHT HA TO3U JOKIAL
cMee J]a u3pa3u cieiHaTa MO3UIUS: MHOTO MJIa/Id CITY>KUTENH ca IOCTaBEeHH J1a paboTsT, Ouxme
Ka3aJid, B apXxauyHa paOOTHa cpela, BMEHSBAT HHU C€ OCTapenu pa3OupaHusi 3a YCHEIIHO
XOTEIHEePCTBO, a pa3Ka3uTe 3a CTAPUTE ,,CIITaBHU BPEMEHa™ OyIST yCElaHETO, Ye MPOIycKame
HEIIO BEJMKO U OE3BB3BPATHO 3ary0eHO.

BewimHOCT HE € TOYHO Taka M pa3yMHOTO OOSICHEHHE BOJU JO HAKOM Haboenu

npoOnemMu:
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a) mopanHo ocmapenu 6asu

Enun ot Hail-chiiecTBeHHTE MpoOJIeMH Ha OBJITapcKaTa XOTEIHEPCKa MHIYCTPUS €
CBCTOSIHUETO Ha MaTepuaiiHara 0a3a, 0COOEHO B XOTENH, TIOCTPOCHH IPEIH MOBEYE OT JIBE
necetwineTusi. MHOTO OT Te3u OOEKTH HE ca NPEeMHHABAIM IPe3 OCHOBEH PEMOHT WIIH
MOJICpHHU3AIMsl OT MOMEHTa Ha CBOETO Ch3JaBaHe. B pe3ynrar Ha TOBa, HHTEPUOPHT YECTO
M3ITIeKa CTAPOMO/IEH, a (YHKIIMOHAITHOCTTA Ha MOMEIICHUATA HE OTrOBaps Ha M3MCKBAHUSITA
Ha ChbBPEMEHHHUTE TYPUCTH.

Hanuuuero Ha crap mapkert, MOXbJITENN 3aBECU, U3HOCEHH MOKETH Wiu mebenu ot 90-
T€ TOJIMHHM € B PS3BK KOHTPACT ChC CBETOBHUTE TEHACHIIMH 32 NHOBATHBEH U YCTOWYHB XOTEII,
HAaCOYEH KbM TpexuBsBaHe W KoMpopT. Bce moBeue TypucTH, OyakBaT MOJAEPEH AW3aliH,
TEXHOJIOTUYHHU y10o0cTBa (KaTO YMHU CHCTEMH 32 OCBETIICHHE M OTOIUICHHE), eprOHOMHYHH

PEIICHUA U 1OPU €KOJIOTUYHU MaTCpualin.

0) HEeKOMYHUKAMBHU Catimoge U HeOYHKYUOHAIHO OUSUMATIHO OHAAUH NPe0CmassiHe Ha
xomenume

MHOro OBJITapCKH XOTENHM W30CTaBaT 3HAYUTEITHO B JUTUTAIIHOTO CH IPEICTaBSHE,
KOETO € OT KJIFOYOBO 3HAYCHHE B ChBPEMEHHATA TypUCTUYECKA cpefa. YeOcalToBeTe UM 4eCTO
Ce OTJIMYAaBAT C OCTApsJI IU3aiiH, HUCKA (DYHKIIMOHAITHOCT | JIMIICa HAa MOOWIIHA ONITHMH3AIINS.
ToBa ru mpaBu TPYIHU 3a IMOJI3BAHE OT CHBPEMEHHHTE TYPUCTH, KOMUTO B ToJisiMara CH 4acT
TBPCAT M PE3EPBUPAT YCIYIH UMEHHO 4pe3 MOOHWIHH yCTpPOHCTBAa. B MHOrO ciydam nmurcsar
CHCTEMHU 3a JMPEKTHA OHJIAH pe3epBalys, KOETO Hajara H3IMO0JI3BAHETO Ha BBHHIIHU
wI1aThopMH, KbICTO 00aye XOTEIHUTE HEPSIKO IMOUIbPXKAT HEMbJIHA WIM HEaKTyalTHa
nHpopmanus. Yecto yeOcalTOBETE ChIABPIKAT CaMO HSKOJIKO CHUMKH, HAllpaBEHH B TIEPUOA
Ha OTKPHMBAaHETO HA XOTEJa, KOUTO HE OTPAa3siBaT aKTYaJHOTO CHCTOSHUE Ha XOTEJa KbM
MomeHTa. OnucaHusITa ca OCKBJIHU, JIUIICBAT JETAIM OTHOCHO YIOOCTBa, yCIyrd, LIEHU U
MOJINTUKA 3a HacTaHsBaHe. OCBEH TOBa, MHOTO XOTEJIM Pa3uMTaT OCHOBHO Ha MPUCHCTBUE B
mwiardopmara Facebook, kosiTo Beue He e cped MPEeaNOYUTAHUTE OT MO-MIIAJUTE TYPHUCTH, 32
pasznuka ot Instagram u TikTok. ToBa MOMBIHUTENTHO TM OTKBHCBA OT HOBOTO TMOKOJICHHE W
OTpaHHuYaBa BH3MOKHOCTTA UM JIa U3TPAAT aKTUBHO U aHTQKUPAIO OHJIAWH MPHUCHCTBUE, C
KOETO J]a yBeIuaT KOHKypeHTocmocoOHocTTa cu. C NuIica Ha MHOBaTUBEH yeOCalT U aKTUBHO
OHJIal{H MPUCHCTBUE XOTEIBT I'yOU Ol IPEIH J1a € BIS3BI B TIOJIE3PEHUETO Ha MOTSHITHATHUS

KIIUCHT.
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B nepuoaute, korato HsiMa rpymnu OT TypOIlepaTopH, YIPaBUTEIUTE HA HIKOU XOTEIH
YECTO pa3uMTaT HA UHJIWMBHUAYAIHU pe3epBaluu 1Mo TesnedoHa, KaTo yMUIIJIEHO OTpaHuYaBaT
HAJIMYHUTE CTaW B OHJIAWH miaropmute 3a pe3epBanuu. [Ipu TenedonHa pesepBanus HE ce
IBJIKAT KOMUCHOHHHU Ha OHJIAlH Tu1athopMu. BBIIpekn TOBa, TO3M TOX0]] BOJIH 10 HaMaJIeHa
3a€TOCT, Thi KaTO CHhBPEMECHHUTE TYPUCTHU BCE MO-PSIKO U3IOI3BAT TeIC(HOHEH Pa3roBOp KaTo
METO/ 3a pe3epBuUpaHe. Bmecto ToBa, T€ MpeanoYMTar JIECHH, ObpP3H W CUTYPHH OHJIANH
maTdopMu, KbAETO MOTaT J1a CpaBHSABAT odepTH M Ja TMOJydaBaT MOTBBPKICHHUE B PEaTHO
BpeMe. AHeMoHe XapTMaH, Ch3Jarell W WU3MBIHUTEIEH aupekTop Ha ,,Rooms2night”
(koMITaHus 32 MOOMJTHO TIPUJIOKEHHE 3a pe3epBallui), TBHPIU, Y€ ,,CBPBXIPEIIaraHeTo ce
OYakKBa Ja MPOABHKH M TE€3U, KOUTO HAMAT OHJIAWH MPUCHCTBUE, MOXKE U Jla HE OIeiesT
(Auemone Xaprman, natepsro Cepus 3a He3aBUCUMH XoTenH, heBpyapu 2016).

OnnaiiH TPUCHCTBHETO HA €IUMH XOTENl HUrpae KIH4YoBa pOJs B ChBpPEMEHHaTa
KOHKYpEHTHa cpefia. MHOTO OT XOTEJICKUTE yeOcalToBe o0aue He mpeyiaraT TUPEKTHA OTIIUS
3a pe3epBalllsg — BMECTO TOBa IMPENOCTaBAT caMo (opMma 3a 3alUTBaHe, KOSITO € 0aBHA U
Hee(eKTUBHA 3a CHBPEMEHHUS MTOTPEOUTE.

CpBpeMEHHUTE MHOBAaTHUBHU CcO(TyepHH IIATPOPMHU 3a JUPEKTHU pe3epBallu
MO3BOJIIBAT HAa XOTEJUTE J1a YIPABIABAT CBOSITA HAIMYHOCT, LIEHW U KaHAH 3a mpojaxda ot
€IHO LEHTPATU3UPaHO MSCTO. Te mpeMaxBaT HYXJaTa OT CKbIIM MOCPEIHUIM U MO3BOJISBAT
MHTErpanus CbC caiiTa Ha X0oTella, KaTo IpejyiaraT aBTOMaTU4HO MOTBbPKACHUE, KaJleHIap Ha
HAJIMYHOCT, CUTYPHH OHJIAMH IUIAlaHus ¥ IOPU yIIpaBJIeHUEe Ha MPOIIN B COLUATHI MPEXKH.
TakuBa mnargopMu yBennyaBarT BUAMMOCTTa Ha XOTeNa, MOJOOpSBAT MOTPEOUTEIICKOTO

HU3)KHUBsABAHC U B KpaﬁHa CMCTKa JOIIPUHACAT 34a II0-BHCOKA 3a€TOCT U peHTa6I/IJ'IHO CT.

8) KOHCEPBAMUBHO YNpagieHue

MeHIUKMBHTBT Ha TO3U THIT XOTEIU YECTO MPEXBBPIIS OTTOBOPHOCTTA 32 HEYCIIEXUTE
BBbpPXY BBHIIHU (DaKTOPH, KaTo BOCHHUS KOH(IMKT B YkpaitHa (HMI-Online, xoiiTo Hapymu
TYPUCTUYECKHS TIOTOK M 3aCHJIM HECUT'YPHOCTTA B PETHOHA, MOBHILIEHAaTa MHOIAIMs, KOATO
MOKa4YM pa3XxoJWTe M HaMalld IOKyINaTelHaTa CIOCOOHOCT Ha JIOMAaKWHCTBAaTa U CKbBIIUTE
SHeprUiHU PecypcH, B CIEJICTBHE Ha KOETO C€ BIUIHaxXa CMETKUTE 3a eJIEKTPUYECTBO, 3a

OTOIINICHUEC M OXJIAXKAAHC Ha XOTCIINTC.
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[IpakTukara obade moka3Ba, 4e yCTOWYMBOTO pa3BUTHE HE 3aBUCH OT MUHAJIATa CJaBa,
a OT CHnocoOHOCTTa 3a HaBpeMEHHa ajanTanus. Jlumcara Ha WHOBaLMM ce HM3pas3siBa B
HCKCIAHUECTO HJIM HCBB3MOXHOCTTA Jia CC€ BHCAPAT HOBH TCXHOJIOTHWH, ABTOMATHU3HWPAHU
MIPOIECH, CHhBPEMEHHH TUIaT(GOPMH 32 Pe3epBaIliH, HHTSIUTCHTHU CUCTEMH 32 YIIpaBJieHHE Ha
pecypcH (KaTo eHeprust ¥ Bojia), KaKToO U IUTUTAIHU UHCTPYMEHTH 32 MApKETUHT U KIIMEHTCKa
BpPb3Ka. MGHI/II[)K’I)pI/ITC YCCTO N30CTABAT C HOBUTC TCHACHLIWHN WU NIPCANIOYNTAHUATA HA MJIAANTC
TYPUCTH W pa3yuTaT Ha OCTapesu IMpEeACTaBH 3a ,KauyecTBEHO oOciyxkBaHe“. Jlumcara Ha
YIPaBJICHCKAa T'HbBKABOCT CE€ MPOsIBSIBA B TBBPJE CTPOTH HEpApXUYHH CTPYKTYpH, ciaba
BBTPCIIHA KOMYHUKAIUA, Hee(i)eKTI/IBHO ACTIETrUpPpaHe Ha OTTOBOPHOCTH U JIMIICA HA OTKPUTOCT
KbM HJEU OT MOo-MJaAuTe KaJpu. B TakaBa cpena pemieHusiTa ce B3UMar Ha 0a3za OMUT OT
MUHaJOTO, a He Ha 06a3a TeKyIll aHaJIM3 Ha Ma3apa U NoTeHIMala 3a BHepsIBAaHE Ha HHOBAIIUH.

OmensiBa He TO3W, KOUTO € CHJICH, a TO3U, KOMTO € ajganTuBeH. IloTeHmuampT Ha
OBIrapckusi TypU3bM, BKJIIOYUTEIIHO B XOTEIMEPCTBOTO, OCTaBa 3HAYUTENIEH, HO HErOBOTO
peamn3upaHe HU3UCKBAa AaKTUBHO IIpWIaraHe Ha CBBPEMEHHU YIPABICHCKH PELICHUS,

TEXHOJIOTNYHHU HOBOBBBCACHUSA U OPUCHTHPAHC KbM HYXJIUTC Ha CbBPCMCHHUA TYPUCT.

2) Jaunca Ha uHeecmuyuu GManpHu mexHojocuu

B MOCICAHUTE ACCCTUIICTHA TEXHOJOTUYHHUAT HANIPEABK OKa3Ba CUJIHO BIMAHHUC BHPXY
BCHUYKH aCIICKTH Ha 6H3Heca, BKJIIOYUTCIHO W BBHPXY XOTCIUCPCTBOTO. B'LHpeKI/I TOBA, HC
BCHYKH XOTCJIMU peluaBaT aa MHBECTHPAT B MOACPHHU TEXHOJIOI'HMH. Hsxon XOTCIMEPpHU HE Ca
IIPOMCHAJIN CBOSI XOTCJICKH CO(bTyep OT ACCCTUIICTHA IMOpaau TAXHaTra IMPUBBP3aHOCT KbM
MCTOJAa Ha pa60Ta, KOMTO HE c€ € IIPOMCEH:I OT I'OAWHU. HoBu TexHOJIOTHMH 0O3HaYaBa HOBU
pa3xonu, O6y‘IeHI/Ie, aJlallITUpAaHC W 3410 Ja CU I'0 IIPUYHUHABAT CJICH KAaTO M CbC CTApHUTC
IIporpamMu pa60TaTa B’prI/I‘.7 OTKa3bT OT U3M0JI3BAHE Ha CbBPCMCHHHA TCXHOJIOI'MHU BOJU 10 I10-
BHCOK PHUCK OT YOBCHIKU I'PCIIKH U 3a0aBsiHE B O6CJ'Iy>KBaHCTO, KOCTO CC OTpa3sdBa HCTATUBHO
BBPXY YAOBJIIECTBOPCHOCTTA HA T'OCTUTC.

Haan/IMep, C€AHO OT 3abJKCHHUATA HA aIMUHHUCTPATOPA 11O BPCME HAa HOLIHATA CMsSIHA
€ J1a IMOATOTBU CIIPpaBKa 3a KAMEPHUCPKUTC 3a ClcABallud JICH, 4 IPCACTABCTE CU B 02:00 npes3
HOIOITa KOraro Bu CC CIIM, Oa TpH6Ba Ja IIpaBUTE CIIpaBKaTa Ha p’bKa! EBeHTyaJ'IHa I'pelika u
HETIOYUCTCHA CTast MOKE 1a JOBEAC N0 JIOIIAa OICHKA U PCKIIaMalus 110 aApCC Ha XOTCJIaA. 3apazu/1
OCTapCIUTC XOTCJIICKU CO(I)TyepI/I, Ha aJIMUHHUCTPATOPUTEC UM OTHEMA TBHPAC MHOI'O BPEMC Jid
perucTtpupar rocTUTe, 1a BbBEAAT TCXHUTC NaHHU U J1da OCBIICCTBAT CMCTKUTC. B pe3yiaTaTr Ha

TOBa TC 4YE€CTO 3a6paB;1T OCHOBHHUTC CH 3aAbJIDKCHUA, 4 UMCHHO [1a NMMOCPCIIHAT TYPUCTUTC C
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YCMUBKa, Ja TPEAOCTaBAT MHQPOpPMAILUS 3a XOTella U J1a OTTOBapAT Ha TEXHHUTE BBIIPOCH.
MopepuauTte copTyepu MoaroMarar CIyKHTEIUTE 32 IM0-MaJIKO YOBEUIKH T'PEHIKH U 1M0-0bp30
oOciyxBane. biarogapenue Ha HoBute xotencku PMS codryepu, Tazu cripaBka Moxe 1a Obe
HampaBeHa ¢ aBa wid Tpu kiauka. PMS (Property Management System) mpencrasisiBa
cnienuanu3upan codryep, Ch3aaeH 3a ISUIOCTHO YIPABICHUE HAa XOTEJICKU omneparun (Swiss
Hotel Management School (SHMS). Toii cnyxu karo neHTpamusupana miardopma, KOsSTO
o0enrHsABa W aBTOMAaTU3Upa KIIOYOBU aCHEKTH OT JEHHOCTTa HAa XOTEJICKUTE OOEKTH, KaTo
yIpaBJeHHEe Ha pe3epBallii, HACTaHsIBaHE, HAIMYHOCTH, [IJIAIllaHus U KIMEHTCKa HH(popManus.
Enno or ocHoBHuTe mpenmuMcTBa Ha PMS e aBromaruzamusita Ha aaMUHUCTPATUBHUTE
MIPOLIEAYPHU, CBbP3aHH C HACTAHSIBAHETO U OCBOOOXK/IaBaHETO Ha cTau (YeK-UH U yek-ayT). ToBa
3HAYUTETHO HamaliiBa pUCKa OT YOBEIIKM TpEIlKH, yIeCHsBa padoTara Ha pelenuusTa u
ONTUMM3HPA KOOPAWHALUATA MEXIY PA3IMUYHUTE OTIENIU B X0Tena (peuenus, JOMaKUHCTBO,

yIpaBieHHe Ha MPUXOJUTE U Jp.).

0) IuUnca Ha UHEeCMUYUU 8 CMApM peuleHus

EnepruiiHO WHTENWIeHTHH XOTENM C€ OTIMYaBal C MHTErpaluaTa Ha YCTOHYMBH
TEXHOJIOTUM W YIPABICHCKH TPAKTUKH, HACOYEHM KbM ONTHMHM3UPAHE HaA Pa3XOAUTE U
MUHHMU3HpAHE Ha EKOJIOTHYHUS OTHedaTbk. Cpesl OCHOBHUTE XapaKTEPUCTHKHU HA T€3U 00EKTH
ca: eneprocrnectsiBanio LED ocBerneHue; aBToMaTH3UpaHU CUCTEMH 3a YIpaBlICHHE Ha
knumatu3aius u oromieHue (HVAC); moBTOpHO H3MON3BaHE Ha BOJA 4Ype3 CUCTEMH 3a
peLMKINpaHe, ONTUMAIHO U3IO0JI3BaHE HA JHEBHA CBETJIIMHA YPE3 apXUTEKTypHHU PELICHUs U
WHCTalIMpaHe Ha (OTOBOJITAUYHU MaHENIH. 3a pa3iiuKa OT TAX, MO-CTapUTE XOTEIH, KOUTO HE
WHBECTHpPAT B MOJOOHU TEXHOJIOTHH, PAa3uUTaT Ha OCTapsiia MaTepuaiHa 6as3a, KOeTo BOIH 10
MO-BUCOKH Pa3XoAH M HEBB3MOKHOCT JIa MOCPELTHAT OYaKBaHHUATA HA MOJICPHHUS, €KOJIOTUYHO
aHraKupaH TypucT. Taka MoJepHU3UpPAHUTE 0OEKTH UMAT MPEAUMCTBO MPEe TPAAUIIUOHHUTE
XOTEHU, KaKTo 4pe3 Mo-I00po yHpaBieHHE Ha Pa3XOAHWTE, Taka U Ype3 MO-TNPUBICKATEICH U

OTIrOBOPCH UMU/IK.

e) aunca Ha Keanupuyupanu Kaopu 3a Cb8PEMEeHHOMO XOMeauepcmeo

B MHHA7I0TO U3UCKBaHMTA KbM IIEPCOHAJIA B XOTEIUEPCKHSI CEKTOP ca OMITH IPEIUMHO
BJIQJICCHE HAa €IUH WIM JBa YYXIU €3UKa, YYTHBO M MNPO(ECHOHAIHO OTHOLICHHE KbM
KJIMEHTUTE, KaKTO ¥ 0a30BU aIMUHUCTPATUBHU YMEHHUS. 3a TOraBalllHaTa TEXHOJIOTUYHA cpeJia,

TE3U KauecTBa ca OMJIM HAII'bJIHO AOCTATBhYHU 3a OCUTYPSABAHC Ha KAYCCTBCHA XOTCJICKA yCJIyTa.
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ChBpeMeHHaTa peasHOCT 00aye 3HAYUTENHO MNPOMEHs Npoduia Ha THPCEHHUTE KaJpH.
I'moGanu3anusTa, MUTHTATU3alUsATA W HOBUTEC HW3MCKBAHUS HA MOTPEOWTENUTE Hajarat
HYX/aTa OT IepPCOHall, KOWTO OCBEH OTJIMYHA €3MKOBA MOATOTOBKA, Ja MPUTEKABA M GUCOKO
HUBO HA OUSUMATHA 2PAMOMHOCT, CHOCOOHOCM 3a paboma CbC CbB8PEeMeHHU Pe3epeayuoHHU
cucmemu (PMS, CRS u 0p.), ymenus 3a ynpaeienue Ha KIUeHmcKu OaHHU, KaKmo u epexmusna
OMJLAUH KOMYHUKAYUSL Ype3 PA3IUYHU OUSUMATHU NAAMOOPMU U COYUATHU MPENHCU.

BhIpekn TeXHOIOTUYHUS HANIPEIbK, KOUTO 3HAYUTEITHO 00JIeKIaBa HIKOM aCTICKTH OT
paborara B cekTopa, mpodecusita cTaBa BCe IMO-HEMpUBIeKaTenHa 3a miagute xopa. Cpen
OCHOBHUTE MMPUYMHH 32 TOBA Ca: HUCKOTO Bh3HArPaXkJICHUE, CE30HHUAT XapaKTep Ha 3aeTOCTTA
B MHOTO OT TYPHCTHYECKHUTE PETMOHW W JIMIICaTa Ha SICHU BB3MOXKHOCTU 3a KapHUEpHO
u3pactBane. B pesynrar ot Te3u (akropu, OBITAPCKOTO XOTEIHEPCTBO HM3IHTBA CEPHO3CH
HEJOCTUT Ha TOJATOTBEHM W MOTHBHPAHU KaJpH, KOETO JHUPEKTHO CE€ OTpa3siBa BBPXY
Ka4ecTBOTO Ha IMpe[ylaraHata yciiyra W KOHKYPEHTOCIOCOOHOCTTa Ha CTpaHara Karo
TYpUCTUYECKA JISCTUHAITHS.

OcBen nu3bpoeHuTe (HaKTOPH, MIATUTE KAJIPU YECTO CE COBCKBAT M C JIEMOTHBHpAIIa
paboTHa cpena, KbAETO YIPaBICHHETO OCTaBa HEIPOMEHEHO C OCTapesH NMPakTUKU. B MHOTO
CIlydaw oOpamuama 6pv3Ka Om CIyJcumenume He ce @3emd Nood GHUMAHUe, d
UHUYUAMUBHOCTIINA PAOKO Ce Hacbpuasa. MITaIuTe CITY)KUTEIN YCellaT, 4e IOPH U Ja IIOKaxar
HOBATOPCKO MHUCJIEHE, TO OWBa WTHOPUPAHO OT KOHCEPBAaTHBHH pPBKOBOJCTBA, KOETO
JOIIBJIHUTEITHO TMOJKOIAaBa KEJIAHHETO UM 3a pa3BUTHE B OpaHmia. BMecTo BB3MOXKHOCT 3a
M3pacTBaHe, YECTO CE Cpeliar JUICca Ha MEePCIEeKTUBU M HUCKA aHTaXXUPAHOCT OT CTpaHa Ha
pabotoxarens. Bcuuko ToBa BOJIM 10 TEKy4ECTBO, HUCKA JIOSUTHOCT U JIBJITOCPOYEH HETOCTUT
Ha TIOJrOTBEHU MPO(ECHOHAIUCTH B cekTopa. B To3u koHTekcT mopen KocraamHoBa, 3a na
roBopuM 3a edekTuBHa pabOTHA cHja B Typu3Ma € HEOOXOIUMO TpeAlpHeMavyuTe B
XOTEIIMEPCTBOTO Jla OTICIAT BpeMe 3a pa3paboTBaHe Ha NPUOOIIABANIO CIY)KHTEIHUTE
yIpaBJIcCHUE U K30010 (UPMEHH TOJIMTUKU, KOUTO M3TPAXKIAT Taka HYKHHUS 3a OHM3Heca

kanaruteT (Kocmaounosa, 2025).

2. CpaBHHTE/IHA XapAKTEPUCTHKA MeKAYy 0a30B 1 HHOBATHBEH XOTeJI

3a ga ce BU3yalM3Mpa MO-SCHO Pa3MMHABAaHETO MEXAy TpaJulMOHHUTE (06a30BU) U
CbBpEMEHHUTE (MHOBAaTWBHHU) XoTenH, B Tabmuma 1 ca mpeicraBeHM OCHOBHHUTE Pas3sIMKU
MeXJly /iBaTa Tuna. Tabmuiara menu aa nogyeprae KJIIOUOBUTE aCMEKTH, B KOUTO WHOBALIMHUTE

1 HOBHUTE TEXHOJIOTHUH OKa3BaT IOJOKUTEIHO BB3ICHCTBHE BBPXY KOHKprHTOCHOCO6HOCTTa,
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YCTOWYMBOCTTA W LSUIOCTHOTO MpEXHUBsiBaHE Ha Typuctute. CpaBHEHHMETO 0OXBalla KaKTo

YIPpaBJICHCKA U TCXHOJIOTUYHU CIICMCHTH, TaKa U NOAXOAHU KbM CKOJIOTMYHH ITPAKTHUKH.

Tabnuna 1. CpaBHeHue Mexay ,,0a30B* U ,,AHOBATUBEH * XOTEI

Kpumepuu ba3zoe xomen Hnosamueen xomen

Texnonoruu Jlumica na xotencku | Materpupan PMS, CRM cucremn,
codpryep (PMS); ppuHa | MOOMITHM TIPWJIOKEHUS 3a TOCTH,
00paboTka Ha | OHJIAWH pe3epBaluu
pe3epBaluy U JaHHU

OwnnaitH mpuUCHCTBUE CrapomojeH yebcailt; | AKTyaneH yeOcair, AKTUBHU

JUIca Ha KaHauu 3a | conmuanHu mpexu, SEO, xanamm 3a
OHJIAMH AUCTpUOYyLMs | OHJIAWH IpoaakOa

VYnpasnenue Ha pecypcu | HemkoHOMUYHO EnepruitHo e(peKTUBHM CHCTEMH,
W3T0JI3BaHe Ha | (DOTOBOJITAMIIH, CEH30pH,
SHEeprus W BOJA; JIUIICa | PeIUKIIMPaHe Ha BOIA

Ha MOHHTOPHHT

VYpaBieHCKH TOAXO0[] KonceppatuseH, I'bBKaB, NHOBATUBEH, CTPATErMYECKU

peaKkTHBEH OpPHEHTHpAaH KbM  TPOMEHH U
TEeHJICHIUH

OO0yuenue Ha KaJipu OCHOBHO ycTtHO | Jlururamuu oOydeHus, HHTEpaKTHBHU
MpelaBaHe Ha 3HaHUSA | IIaTGOpPMU, CUMyJalUHU, BUiea, €-
oT mo-onutHY | learning cucremu
CITYKUTEIH, 0e3
CTaHJapTHU3aLUs

B xoma Ha pa3paboTkara ce yCTaHOBSBaT OTYCTIIMBU PA3JIMKH MEXIY T.Hap. ,,0a30BU
XOTEJH - TaKUBa, KOUTO (PYHKIIMOHHPAT IO OCTapsil, HeadanTHpaH MOJE, U WHOBAaTHUBHHUTE,
OpUEHTUPAHU KbM CHBPEMEHHUTE U3UCKBAaHUS Ha TYPUCTUYCCKUS 1Ma3zap. M3Benenara radmuma
HU TIpenocTaBsi ”HGOpMaLHs, 3a Ja najaeM AeGUuHuIH 3a 6a30B U MHOBATUBEH XOTEI.

bazoe xomen e 00ekT, KOUTO pabOTH C MUHUMAIHO TEXHOJIOTHYHO 00OpynBaHe, ci1abo
OHJIal{H MPHUCHCTBHUE U Hee(EKTUBHO yIpaBieHue Ha pecypcu. OOydyeHHeTo Ha IepcoHana ce
W3BBPIIBA OCHOBHO YCTHO, O€3 W3I0JI3BaHE Ha CTAHIAPTHU3UPAHU WM JUTHTAIHH METOJU.
VYipaBneHUeTo € KOHCEPBaTUBHO, C HUCKA CTETEeH Ha aJallTUBHOCT KbM MPOMEHUTE Ha Ma3apa.
Hnosamusnusm xomen W3MONA3BA MOAECPHU XOTENCKH codTyepH, MOIAbpKA aKTUBHA H
CTpaTernuecka OHJIAWH KOMYHHUKAIUs, MpUiIara YCTOWYMBHU pEIICHHUS 3a YIpaBlIeHHE Ha
pECypCcHUTe U MHBECTHpPA B Pa3BUTHUETO Ha KAAPUTE Ype3 JUTUTATHH OOYyUUTETHH TMIaT(HOpPMHU.
YrpaBieHUETO € OTBOPEHO KbM MHOBAIIMHU U OPUEHTHPAHO KbM JBITOCPOUHO pa3Butue. Kakro
3emsTa HE MOXKE J1a CIIpe J1a C€ BbPTHU, Taka U TypUCTHUECKaTa MHAYCTPHUS HE MOXKE Jia CTipe J1a

ce pa3BuBa (Kocmaounosa, 2018).
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3AK/IFOYEHUE

Hacrosimara pa3paboTka NoOKa3Ba KIIOUOBHUTE MPEAU3BUKATEICTBA TPeA ObITapCKus
XOTEITUEPCKH CEKTOp, OYEPTaHH OT JIUICaTa Ha aJanTHBHOCT KbM CHBPEMEHHAra Ima3apHa
JUHAMHUKa U DIO0ATHUATE HMHOBaIIUN. ABTOpCKI/ISIT aHaJIu3 II0Ka3za, 4€ HOCTalrusiara IIO
OTMHUHAJINUTEC 6I/I3HCC IMPAKTHUKHU, OTKAa3bT OT BBBCKIAHC HAa HOBHU TCEXHOJOIMH, KAKTO U
MNprujIaradHeTo Ha OCTapC/IM YIPABJICHCKH BMXXIAHWA W IOAXOAW BOIAT 0 INOHMKABAHC Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha peauila XOTeNH B CTpaHara. JlOMBIHWUTENHO 3aTpylHEHHE
npeacTaBiisiBa 1 HEAJOCTUT'BT Ha KBa.TII/I(i)I/IHI/IpaHI/I U MOTUBHPAHU KaapH, KOUTO BB3NPCIATCTBA
e(heKTUBHOTO BHENIPSIBAHE HA MHOBAIIMH U ITOIBPKAHETO HA BUCOKO KaUeCTBO Ha OOCITy)KBaHE.

HeobOxonmuma e crparermuecka MpeopHEHTalUss KbM HMHOBAaTUBHHU, YCTOWYMBH H
ma3sapHO HACOYCHH PCIICHUA W JUTUTAIU3alns. C’[)I].[O Taka, € OT CBIICCTBECHO 3HAYCHHC
JbpKaBHATa TOJIMTUKA B 00JacTTa Ha TypusMma na Obae QoxkycupaHa KbM CTHMYJIHpPAaHE Ha
00pa3zoBaHuETO, MpoQecHoHaHATa KBaTU(UKAIUS 1 3aIbPKAHETO HA KaJpU B CTpaHATA Ype3
IIEJICHACOYCHN MEPKH, TApTHHOPCTBA C OM3HECa W MOTHBAIIMOHHM Tporpamu. J{Hec Ts € mo-
Ba)KHA OT BCSAKOTA M UTPae KIIFOYOBA POJIS B CBETOBHATA NKOHOMUKA.

B Oppemm um3cienBaHus MOXKE Jla C€ TOCTaBU aKICHT BBPXY JOOPH MPAKTUKHA OT
MEXIyHApPOJAHA TPUMEPH W BB3MOKHOCTUTE 3a TpaHchep Ha WHOBAIMM KbM XOTEIH B
bearapus, KakTo U BbPXY Pa3BUTHETO HA KaJPHUTE upe3 e(eKTHUBHA MOJIKPENa OT MyOTHIHUS

CCKTOP M Cb3J1aBaHC Ha YCTOI>'I‘II/IBa U IIPUBJICKATCIHA HpO(beCI/IOHaJ'IHa Cpcla B Typu3ma.

BUBJIMOI' PAO U

KOCTaI[I/IHOBa, H. I[I/IFI/ITaJ'IHI/ITe pCUICHHA — IPOMCHCHATAa PCAJIHOCT Ha XOTCIIMUTC, CII.
bovarapcka nayka, nexkemspu 2018, c. 112c., ISSN:1314-1031

Kocragunoa, H. Ot oOyuenue kbM mpakTtuka B Typusma. Mszmarencrtso ,,UTHU®, Bemuko
TwspHOBO, 2025, ¢. 40

Hartmann. A., Interview Series on Independent hotels, February 2016

https://www.shms.com/en/news/pms-in-hotels/?utm_source, Jfoctem Ha: 09.07.2025

https://21hoteliers.bg/technology/quendoo-golyamata-nadezhda-za-hotelierskiya-biznes/,
14.02.2022, loctbn Ha: 10.07.2025

https://www.tech-dom.com/bg/tendencii-v-hotelskoto-osvetlenie/2/2377/, JocTen Ha!
11.07.2025

https://otoplenie.eu/inteligentni-hvac-sistemi-inovativen-nachin-za-pestene-na-energiya/,
Jocten Ha: 13.07.2025

https://3e-news.net/bg/a/view/37650/reciklirane-na-voda-ili-nejnata-povtorna-upotreba/,
05.10.2022, Hocten Ha: 14.07.2025

96


https://www.tech-dom.com/bg/tendencii-v-hotelskoto-osvetlenie/2/2377/

Coopnux om kpvena maca ,, queumanusayus. Uxonomuxa. Typusom. , 24 okmomepu 2025 .,
Hz0amen: ,, Aui ano bu*, Beauxo Twproso, Bvaeapus, 2025, ISBN: 978-619-7738-31-5
Proceedings of the Round Table “Digitalization. Economy. Tourism.”, 24 October 2025,
Publisher: “I & B”, Veliko Tarnovo, Bulgaria, 2025, ISBN: 978-619-7738-31-5

EKOJJOI'MYHUAT TYPU3IBM KATO HHCTPYMEHT 3A MECTHO
PASBUTHE: IPUMEPBT HA I'PA/l EJIEHA

ECOTOURISM AS A TOOL FOR LOCAL DEVELOPMENT: THE CASE OF ELENA
TOWN

Kamenus Ilnamenosa /IlumoBa

Crynent B crienuantoct ,,[ypuzsm*, OKC , bakanassp®, BTY ,,CB. cB. Kupun u Metoamii‘

ABSTRACT: The study focuses on ecotourism in the region of the town of Elena. A brief analysis of the
main aspects and manifestations of this type of tourism is presented, examining existing practices and available
resources in the area. ldeas for the potential development of ecotourism are outlined, and a SWOT analysis is
conducted to identify strengths, weaknesses, opportunities, and threats.

KEYWORDS: ecotourism, local development, sustainable practices, SWOT analysis

BBBEJEHUE

I'pan Enena e pasnonoxkeH B cbpiero Ha Crapa IMjaHWHA W Mpeajiara MHOKECTBO
YHHUKAJIHHA Bb3MOXHOCTH 32 MPAKTUKYyBaHE Ha Pa3IMuHU BUAO0BE Typu3bM. PalioHbT pasnosara
C MHOYECTBO €KOIbTEKH, MPUPOJAHH M UCTOPUUYECKH 3a0eNexUTEeIHOCTH, KaTo Tp. Enena e
€IMH OT MPEANOYUTAHUTE 32 MOCEIICHUE TYPUCTUUYECKU pailoHu B bearapus. I'pan Enena ce
Hamupa B Enenckus 6ankan - yact ot Llentpanna Crapa mianuHa, U € BKiIo4eH moa Ne 60 B
cnuchka Ha 100-Te HAIMOHAIHKA TYPUCTUYECKH 00ekTa Ha brirapus.

OCHOBHHSAT J0X0J OT Typu3bM B Tp. EneHa u pernona e Ha 6a3a Ha Mal’bK CEMEEH
Ou3HEC, CBbP3aH C KbIIU 32 TOCTH, XOTEJIH, PECTOPAHTH, MECTHU MPOAYKTH U TYPUCTHUECKU
yciyrd. OCHOBHA 4acT OT XOpaTa C€ 3aHMMaBaT C IPOU3BOJCTBO HA MECTHH MPOILYKTH WU
PECTOPAHTHOPCTBO, KOETO BOAM JO HMKOHOMHYECKO pa3BUTHE Ha Tpada. B rpama uma
MHO>KECTBO OpraHU3UpaHu JEHHOCTU 3a Pa3BUTHUETO M MOMYJISAPU3UPAHETO HA TypuU3Ma U
pa3IMYHU MECTHU JIeHHOCTH, Karo mpa3Huka Ha EneHckust OyT, KakTo W JAPYrd CHOUTHSA,
BKJIFOUEHU B KYJITYPHHUS KaJIEHJap KaTo My3UKaIIHH, (DOIKIOPHU, CIOPTHHU U IETCKU CHOUTHS,
KaKTO ¥ CBhYETAaHHE C MECTEH KYJIMHApEeH W 3aHasTUMiicku Typu3bM. OpraHuzaunusara ce
ochiecTBsiBa oT O0muHa EneHa U MECTHHUTE YUTAIHINA, My3€H U CAPYKEHHUsS, KOETO MpaBU
CHOUTHUSATA ABTEHTHYHU U COI[MAIIHO 3HAYUMHU.

HMMa MHOXECTBO MCTOPHUYECKU 3a0€NeKUTETHOCTH M KbIU-My3eHu KaTo Kbia-mysei
,LAmapuon Maxkapuononcku®, Kommiekc ,JlackanonuBaumara®, YacoBHMKOBa KyIa,

IlonmaukogoBaTa KbIIla, Ilette Pa3CYKaHOBI/I KbIIM, HO H TOJISAMO pa3Hoo6pa31/Ie oT
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BB3MOKHOCTH 3a €KO TYPU3bM, 3apaId HEBEPOATHATA CHU IIPUPOJIA U HAJTMUYUE HA IPUPOJIHUTE
3a0€JIeKUTEITHOCTH KaTo S130BUp ,,ﬁOBKOBHH“, MapkoB kaMbK, ParoB kamMbK, XpHUCTOBCKU
Bojomnana, Bpex Uymepha.

I'pan Enena cbueTaBa Bb3MOXKHOCTH 3a IPAKTUKYBAHE HA MHOKECTBO BUJIOBE TYPU3bM
KaTo: €KOJIOTHYEH TYpU3bM, KYJITYPEH TYPHU3bM, PEIUTHO3EH TypU3bM, CHOUTHEH TYypU3bM,
MO3HABATEJICH TYpU3bM U KyJIHHApeH Typu3bM. llen Ha HacTosimara paspaboTka € na ce
MPEJCTaBAT Bb3MOKHOCTUTE 3a Pa3BUTHE U MPAKTUKYBAHE HA €KOJIOTUYEH TypU3Ma B paiioHa.

EKOJNOrMYHUAT Typu3bM IOJIIOMara OIMa3BaHETO HAa OKOJIHATa cpela, Karo HacoudBa
BHUMAHUETO KBM KpacoTaTa Ha MPHUPOJaTa, 3a0eNIeKUTETHOCTUTE. TypU3MBT CTUMYIHpA
MECTHHUTE 3a Pa3BUTHE HA OTTOBOPHU (OPMHU HA TypHU3Ma, 3alOTO TOBA MOAbPKA U TEXHUS
MecTeH On3Hec. EKOJIOTHUHUAT TYpU3bM € IPEANOoCTaBKa 3a MPUBIMYAHE HA XWISIIH TYPUCTH

TOJIMIIHO B TPajia v NOMYJspU3UpaHe Ha KpacUBUTE 3a0€IeKUTETHOCTH B palioHa.

N3O KEHUE
1. Acnekmume na nposaenenue na ekonocuunus mypuzem 6 Enena - kpamko
npeocmagaHne Ha pazeumu NPAKMUKU U pecypcu.

Enenckusar GankaH mpuBiuda ¢ 6orara mpupoja, MHOXECTBO TOPUCTH MECTHOCTH,
peKHTe M S30BHp ,,JIOBKOBLH® - €IMH OT Hali-rOJEMHTE S30BHPH B BBIrapus, KOHTO e
npeanounTana aectuHarys 3a Hajx S000 TypucTtu rogumnHo. EnenckusT 6ankan, yact ot Ctapa
IJJAHWHA, Tpeylara KpUCTaaIHO YUCT Bb3AyX U KUBOIIMCHU NEH3aKH, ChUETAHU C UHTEPECHU
UCTOPUYECKH U KYJITYpHU 00EKTH B rpaj EneHa u oKoJHOCTTA.

B paiioHa nma neBeT OCHOBHM MEMIEXOHU MapIIPYTH, CPEl KOUTO ca:

- Ceno Ycou - MecTHOCT ,,MapKOB KaMbK"* - MECTHOCT ,,ParoB KaMbK* - ce10 Y Ccou.
- Ceno MuiikoBuu - xmxa UymepHa - BpbX UymepHa.
- I'pan Enena - ceno Mapadeniu - ceno Beiauesiu - KannHoBCckr MaHACTHD.

Te3u MapupyT BOAST /10 3a0€NeKUTETHOCTA KaTo XPUCTOBCKU BOJOMA[ (CHUMKa 1),
BpbX UymepHa, MapkoB kKaMbK, PaloB KaMbK 1 308U ,,loBKOBIM“. MapKkoB KaMbK 1 PaioB
KaMbK ca CKaTHU (DEHOMEHH C UHTEPECHH MPHUPOJIHU U KYITYPHH XapaKTEPUCTUKH, a BPBX
UyMepHa TIpeuiara IIaHMHCKH NPEXOIH M KpachBa mpupoja. S30sup , JIoBKOBIK® He € caMo

pI/I6OJ'IOBHa ACCTUHANUs, HO U MACTO 3a BOOHU CIIOPTOBC U ITIOYMUBKA.
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CaumMka 1. XpuctoBcku Bojionas

Hmounuxk: nuuen apxue

OcBeH TMemexXoAHUTEe MapIIpyTH, HAKOM TYPUCTUYECKH areHIMH OpraHu3upaT
BCJIIOCHUIICIHHU TYPOBEC IIO aC(i)aJ'ITOBI/I IOBbTEKU C pas3indyHa TPYAHOCT, HOAXOIAIIN KAaKTO 3a
Ha4YWHACIIW, TaKa W 3a C€KCIICPTHU3a, KOUTO pa3lIrupsABaT BH3MOKHOCTUTC 3a aKTHUBCH OTIUX.
Jletcku narepu B paifoHa ca mocOYeHH KbM 3all03HaBaHE Ha JIelaTa ¢ IPUPOIHU U HCTOPUUYECKU
3a0€7eKUTETHOCTH B PETHOHA.

Ha tepuropusta Ha Enenckus OankaH ce HaMupar JBa 3allUTeHH pe3epBaTa: pe3epBar
,bsna kpaBa* (oxomo 93-94 xa), kpaii ceno Kocren, chC 3ama3eHn BEKOBHU OYKOBHU TOpU U
pesepBar ,, Xauaymku yykap® (oxono 31-34 xa), B 3emummero Ha ceno byiHoBmu. Tesm
pesepBat ca OOsBEHHW 3a TakuBa mpe3 1968 r. m ca BaXHM 3a ChXpaHsSBaHE Ha OOraToTo
O6uopazHooOpasue B pailoHa, KOETO BKIIOYBA MHOXKECTBO PACTEHHUS U )KUBOTHH, XapaKTEPHHU 3a
IUTaHUHCKaTa ekocuctema Ha Crapa miiaHuHa.

B rpan Enena uma M 3HaYMMH KYITYPHH W HUCTOPHUYECKHM OOEKTH, KOWMTO ca
MpearnocTaBKka 3a IMPHUBJIMYAHE HAa TYpUCTH U ca J00pa BH3MOXKHOCT 3a ChUYETaBaHE Ha
€KOJIOTHYHUSL C JAPYrd BUIOBE Typu3bM. TakuBa 00eKkTH ca APXUTEKTYPHO-HCTOPUYECKU
KOMILJIEKC ,,JlackajonmBHUILIA® - BKIIOYBAIl MBPBOTO KIACHO Yyuujuine, bpkBata CBetu
Hukona u 1pyru BB3pOXKIEHCKU Crpajy, KOWUTO MpeAsiaraT BB3MOXKHOCT 3a KYITYpPHO-
pa3BleKaTeTHH W 00pa3oBaTeIHM TOCEHICHHs. 3a pa3BUTHE HA TypuU3Ma Ce MPOBEXIAT U
cpOuTHs Kato ,,IIpa3Huk Ha Enenckus OyT* - KynITypeH U TacTpOHOMUYECKH (ecTuBall, KOMTO
©KEeroJHO ce MpoBexJa B rpan EneHa u mpuBIMYa MECTHH U UYXKISCTpaHHH TOCTH,

NOMYJISAPU3UPANKU POTYKTUTE, 3aHUMAHUATA U QOIKIIopa (CHUMKA 2).
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Cunmka 2. IIpa3nauk Ha Enenckus Oyt
HW3mounux: Apxue na kameopa ,, Typusvm

Jlpyro MHTEpecHO CHOMTHE C MEXAYHAPOJHO yYacTHE € MPOBEACHOTO OT OOIIMHA
Enena B cwhTpygHumdectBo ¢ kareapa ,,[ypuzbM“ mnpu CromaHcku  (akyiaTeT Ha

BenmukotrspHoBckust yHuBepeuteT - Enena Apt dect (cHumka 3).

ke

Nl

el oy,
CHumka 3. [lefinoctu ot pectuBanst Enena apt dect
HUsmounuk: Apxue na kameopa ,, Typuzvm

B pamkuTe Ha cbOUMTHETO Ce MPOBEXKAAT JIBA IJICHEPA - IO )KUBOIINC, KOMTO € MO MPOEKT
,KyITypa BbB BEUHOCTTa®, U MO JbPBOIUIACTHKA, KAKTO U JiBa YbpKIIONa ¢ oOpa3oBaTesHa
HACOYEHOCT — Mo Kanurpadus U Mo3aiika. ChIbTCTBAIIA € 3€lieHa JeHHOCT, CBbp3aHa ChC
3acakJaHe Ha ApbBUYETa — MHULMATHBA 110 cilydail CBETOBHUSA JIEH Ha OKOJIHATa cpefa. B mapk
,Kamero® mpexacraButenu Ha OOmmunHa Enena, cpBMectHo ¢ Porapu kinyba B Tpaga u
BB3NUTaHULIUTE OT LleHTbpa 3a HacTaHsBaHE OT CEMEEH TUN 3a Jena 3acaxzaaT 50 apOuera,

ocurypenu ot ['opara.Or. HTepeceH ce oka3Ba W MPOBEACHUS 0030peH NelIexXo/ieH Typ Ha
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3a0eneXuTeNHOCTUTe Ha EneHa peanusupaH OT CTYIEHTH OT Kareapara Mo TYpU3bM KbM

BenukoTbpHOBCKHS YHUBEPCUTET. (CHUMKA 4)

Cunmka 4 :ConyanHa MHUITMATHBA HA CTYJIEHTH OT CTEIHATHOCT ,, | ypU3bM ‘ B paMKHUTE Ha
Enena Apt dect - Gesmnaren nemexoaeH Typ B Enena.
HM3mounux: Apxus na kameopa ,, Typusvm

ToBa cpOuTHE € mpuMmep 3a ChbuUeTaBaHE Ha Pa3IUYEH BHUJ TBOPUYECKU JEHHOCTH,
MPEIUIETEHH C €KOJIOTUYHU TaKHUBA.

2. Ilomenyuanno pazeumue na exonozuunusa mypusvm ¢ Enena - npeonosrcenus.

Borpeku 60oratoto Hanuuue Ha TYPUCTHUECKU PECYPCH, PAHOHBT MMa MOTEHIUAT Ja
OpraHu3upa IMoBeye JAeUHOCTU. ETO HAKOM MpeUIoKEeHHs 3a pa3BUTUE HA E€KOJIOTMYHHU U
ycTounBHY (OPMH Ha TypU3Ma:

- PasmmpsBane u nonynasipuzupaHe Ha YCTOMYMBU TypUCTUUYECKU NPOAyKTU: OCBEH
TMEIIEXO0IHU MapIIPYTH U €KO MMbTEKHU, 3a Ja ce pa3paboTAT TEeMAaTUYHH MapIIPyTH, CBbP3aHU C
MecTHaTa UCTOPHSL, (POTKIIOP U MPUPOJIHUA OCOOCHOCTH, 3a J1a C€ MOMYJIIPU3UPAT AKTUBHO KaKTO
Ha OBJITapCcKu, TaKa U Ha YY>KIU €3UIH.

- OOyuenue u cepruduupaHe Ha MECTHH Boau: ToBa I1e moJo0pu KayecTBOTO Ha
ycayraTa U Ie OCHUTYpH MO-I00po MpeAcTaBsHE Ha MPUPOJHUTE M KyATYpHU OOrarcTBa Ha
Enenckus Gankas.

- Pa3Butue Ha 3enenara uHdpactpykrypa: MuaBecTuuu B nHGopMalnoHHu Tabna,
MOYUCTEHU U MapKUpaHU IbTEKH, €KOJOTMYHM MECTa 3a OTAMUX, COJIAPHU pEIICHHUsS 3a
OCBETJICHHE U YCIYI'M, KOMTO J1a MUHUMHU3UPAT HETAaTUBHOTO BB3JCHCTBHE BBPXY OKOJIHATA

cpena.
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- BwBexnane Ha eko crOuTHSA U PpecTuBanm: Opranu3upane Ha CbOUTHS, CBBP3aHH C
NpHUpoJaTa, yCTOHYMBUS HAYMH HA KUBOT, OMOPa3HOOOPA3HETO U MOBEUETO 3aHASITH, KOUTO Ja
MIPUBJICKAT KAKTO MECTHH, TaKa U Iy)KIECTPAHHU TYPUCTH.

- PasmmpsBane Ha aktuBHOCTU: [[oOaBsiHe Ha HOBH (DOPMH Ha €KO TYpPH3BM KaTO
HaOroieHue Ha NTHULH, GoTorpadcku TypoBe, BETOCHIICAHN MApIIPYTH U PAaOOTHIIHHIIN 32
YCTOMYMBO 3eMeeNue U MPUPOI03aIIHUTA.

- MapkeTuHr W JUTHTATHO TPHUCHCTBUE: PasBuTHe Ha MYNITHE3WUYEH yeOcalT u
MOOWITHO TPHJIOKEHUE, KOUTO MPe/yiaraT HHTEPAKTUBHHE KapTH, MapIIpyTH, HHPOpMAIIHs 3a
Ch3/IaBaHE M YCIYI'H, KaKTO U PEBIOTA U Mpenopbku. CHITHO YJICHCTBO B COIMATHUTE MPEXKH C
ISUTOCTHA peKJiamMa 3a MPHUBIIMYaHEe Ha MEXTYHAPOIeH TYPUCTHUECKH ITOTOK.

- PaGota ¢ mecTHaTa 0OmHOCT: BKITIOUBaHEe HA MECTHHTE KUTEJIM B Pa3BUTHUETO HA
TypU3Ma, 4pe3 Ch3JIaBaHe Ha MAaJKU MPEANPUATHS, KOUTO Mpeiarar aBTeHTUYHHA TIPOIYKTH,
KYJIMHAPHU CHCIHAUTETH, PHYHO U3pabOTEHU CYBEHUPH M YCIYTH 32 TYPUCTHUTE, CBBP3aHU C
MIPSKUBSIBAHETO.

- IlaptHbOpcTBa  CHhC  CHEHMAIM3UPAHM  OpraHuW3auuu:  BximouBane  u
CHTPYIHUYECTBO C OBITapCKU M MEXIYHAPOJHU aCOIMAIMKM 33 CEJICKU M EKOTYPHU3bM 3a
0oOMsHA Ha OMUT, OOYYCHHUE U TIPOMOIIHS.

- B xomOuHanus ¢ Beuye CHUIECTBYBALIU IAEHHOCTH KaTO MELIEXOJHH MaplIpyTH,
KOHHU TPEXOJU, 3€JICHU YUUJIUIIA U PUOOJOB, TE3U MPEUIOKEHHUS] MOTaT 3HAYUTEIHO Ja
000TraTAT TypUCTUYECKOTO NMpexuBsiBaHe B EneHa u ga yBenuuyaT TypUCTHUECKUS MOTOK, KaTO

CHIICBPEMCHHO C€ 3allasu IpUupoJHaTa U KyJITypHa HEHHOCT Ha paﬁOHa.

3. SWOT ananu3 na exonozuunusa mypuszvm 6 paiiona Ha zp. Enena

Hacrosmuar aHanu3 npeicTaBs CWIHUTE U ClabuUTe CTpaHM, BB3MOXKHOCTHTE U
3aIIaxuTe, CBBP3aHU C Pa3BUTUETO HA €KOJIOTMYHUS Typu3bM B rpaj Enena, karo nesnra e na
ce ouepTasT KJIOYOBUTE (PAaKTOPHU, KOUTO BIUSAT BBPXY ChCTOSIHUETO M OBJELIOTO pa3BUTHE
Ha TypUCTHYecKaTa JeCTUHALUS.

Cunnu cmpanu:

- Hanuumero Ha mpupoJHM pecypcu U OMopa3zHooOpas3ue - palloHbT ce OTIMYaBa ¢
6oraro 6uopazHoobpaszue (,,bsa kpaBa“ u ,,.XaWaymku dykap‘), MHOXKECTBO TOPH, PEKU U
JIeBeT 100pe MapKUpaHU TMEMIEXOHH MapUIpyTH, BOJCIIN JI0 IPUPOIHU 3a0€IeKUTETHOCTH,

KOCTO IMPEAOCTABS OTJIMYHU YCIIOBUA 3a Pa3BUTUC HA CKOJIOTHUYCH TYPU3BM.
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- boraTto ncropuuecko u KylITypHO HacieACTBO - rp. Enena nputexaBa 3HaUMMU
ucropudecku ooextu (Komara-myseit ,,napuon Makapuomnoicku®, My3ei 1o MaJeoHTOJIOTHSl,
ApPXUTEKTYpHO-UCTOPUUECKH KOMILIEKC ,/JlackaionuBHULATa™ WU Jp.), KOUTO IPUBIMYAT
TYPUCTH C UHTEPEC KbM UCTOPUATA U KYJITypara.

- Oma3Bane Ha okoyiHara cpena - OOmuHaTa Tpuiara HapeaOW 3a Ora3BaHe Ha
[pUpojaTa, BOJAUTE, KYJATYpHOTO HACJIEACTBO M YHUCTOTaTa Ha pailoHa, KOETO TapaHTHpa
YCTOWYMBOCT U €KOJIOTUYHA CUTYPHOCT MOJAKPENSIIN €KOTYPUCTHUECKUTE IPAKTUKH.

- MecTHO MPOU3BOJCTBO U TPAJAULIMU - TOBA € KJIFOUOBA XapaKTEpUCTHKA 3a rpaja,
KOWTO € U3BECTEH C MTPOU3BOJICTBOTO Ha ,,EnieHcKku OyT*, cupeHe, KalKkaBajl i MECHU MTPOYKTH.
Bcuuko TOBa moamomara MecTHaTa HMKOHOMMKA W Ipejylara aBTEHTUYHO KYJIMHApPHO
u3kuBsiBaHe Ha Typuctute. [IpasHuksT Ha ,,EneHckust OyT* € KyJTypHO-COIMATHO ChOUTHE,
KOETO MMa CBOMTE TPAJULIUU CPE]] MECTHOTO HacelleHUuE U TYpUCTHUTE.

Cnabu cmpanu:

- Ce30HHOCT Ha Typu3Ma - TYPUCTHUECKHST MOTOK B EneHckusa OalkaH € CHIIHO
KOHLIEHTPHPAH B JICTHUA CE30H, KOMTO OrpaHHYaBa YCTOMYMBOTO Pa3BUTHE HAa TypU3Ma IIPeE3
1s1aTa roIMHa.

- HepmocrarbueH MapKeTHHT - CBBP3aH € CbC Cl1ab0 e(heKTUBHA U MOYTHU JIUIICBALIA
MyATHE3UYHA MapKETHHIOBa CTpAaTerus W JTUTHTAIHO HpPEJCTaBAHE Cpel pa3HOOOpazHa U
IIOTCHIMAJIHA AyIUTOPHS U3BBbH paMKuTe Ha bbirapus.

- MudpacTpykTypHH OrpaHUYEHUS - HEAOCTaThbUHU TPAHCIIOPTHU BPB3KHU U HEA0OpE
HOJbp)KaHaTa HMH(paAcCTpyKTypa IOHAKOra 3aTpydHsBaT JocTbla U KOMGOPTHOTO
IPUJIBUKBAHE HAa TYPUCTHTE, KOETO € KJIH4YOB (DakTop 3a peanu3aunus Ha TYpPUCTHUYECKU
JIENHOCTHU.

Bwvsmooicnocmu:

- Pa3BurTue Ha MapkeTHHra M JUrUTaIHATA BUAUMOCT - HEOOXOAMMO € Ch3/1aBaHE Ha
MYJATHE3UYHHU CalTOBE, MOOWIHM MPHUJIOKEHHS M aKTHBHA KaMIIaHUS B COLIUAIIHUTE MPEXH, C
L€l NPUBIMYAHE KBbM IO-TOJISIM TYPUCTHYECKHM IIOTOK BKJIIOYBAL WU MEKIYHApOIHHS
TYPUCTHUYECKH I1a3ap.

- Cp3naBaHe Ha HOBU TYPUCTHUYECKH NMPOAYKTH U CHOUTHS - TOBa MoraT ja Obaar
HOBHM T€MaTHYHHU €KOI'bTEKH, HOBHU JEHHOCTH KaTO HaOJIOJECHUE Ha NTULM, BEJOCHUIIEAHU U
¢dororpadcku TypoBe, KaKTO U yBeJIHMUaBaHE Ha Opos U pPa3HOOOpa3HeTO Ha eKO(eCTUBAIH,
KyJIUHApHU CHOMTHSA U KYATYPHU MEpONPHUATHs, OOBBP3aHU C MCTOpHATA M NpHUpojaTa Ha

paioHa.
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- VYBenuyaBaHe Ha JOXOJWTE M DPA3BUTHETO HA MECTHAaTa HMKOHOMHKA - 4pe3
1o100peHust B MapKeTHHTa U HHPPACTPYKTypaTa, ChUETaH! C HOBU aTPAKTUBHU TYPUCTHIECKU
IIPOAYKTH U YCIIYT'H, L€ CE€ YBEJINYU TYPUCTHYECKHUS ITOTOK, KOETO LI IMOBUILIN IPUXOJNATE U

HKOHOMHYCCKOTO PAa3BUTHC Ha O6HII/IHaTa.

3annaxu:

- Jlemorpadcku mpoOnemMu U MUrpalys - HacelIEHHETO, 0COOEHO MIIATUTE XOpa,
MIPOIbJIKaBa J]a HamaJisBa opajid MUTpalys KbM FOJIEMUTE I'PaJioBe, KOETO Ch3/aBa MpoodIeMu
¢ paboTHaTa pbKa.

- KiIuMaTHyHE IPOMEHH - HaMaNsBaHe Ha BoJoeMuTe (BKIL 30BHP ,,IoBKOBIM®) 1
O61Opa3zHO0OPA3UETO BIUSIST HETATUBHO BHPXY €KOJOTMUHHUS TYPU3IBM.

- KoHKypeHuus OT Ipyrum TypUCTHYECKH NECTHHALMM - JUIICAaTa HA WHOBAaTHBHO
IpeAJIaraHe ¥ HOBOCTH MOXK€E Ja HAMAaJIM TYPUCTUYECKH MHTEpEC B I0J13a HA JAPYrHd palloHW,
KOWTO NO-YCIEIIHO pa3BUBAT €KOJOTHYEH, KYJATYPEH WIH MPUKIFOUYEHCKH TYPU3bM.

- Kakro craBa sicHO oT ananmmsa, EneHa nputexkaBa 3HAUMTENIEH NOTEHLHAN 3a
YCTOMUYMBO pa3BUTHE U €KOJIOTMUYEH TypU3bM, OJ1arojapeHue Ha 6orarata Npupoja, 3aliUuTeHH

TEPUTOPHH, UCTOPUIECKO HACIEICTBO U MECTHH TPAIUIUU.

3AK/IIOYEHHUE

Enena pasimoJiara ¢ YHUKaJIHU IPpUPOAHN U KYJITYPHU Bb3MOKHOCTH, KOUTO Chb3adaBaT
OTJIMYHAa rmaT(bopMa 3a YCTOﬁqHBO Pa3BUTHUEC HA CKOJIOTUYHUSA TYPU3BM. 3a Ja peaaiusupare
TO3HU IIOTCHO XA, Ca HCO6XO,I[I/IMI/I CTPAaTCTUYCCKU MHBCCTUIINHU B MAPKETHUHT, I/IH(i)paCTp}IKTypa
n O6H_IHOCTHO y4dacTue. C YCIICHIHOTO MPCOAOJIABAHEC Ha IMPCAU3BUKATCICTBATA KaTO
CC30HHOCT, I[eMOFpa(bCKI/I IMPOMCHH U KJIIMMAaTHU4YHU PUCKOBC, Enena uma BB3MOKHOCT J1a ce
YTBbPAU KATO BOACIHIA NECTUHAIIUA 34 YCTOﬁqHB n p33H006p213€H TYpPU3BM KaKTO B B’bﬂl"apl/lﬂ,

BKJI. 1 Ha MCKAYHApPOJIHO HHUBO.

N3TOYHHUIIHN

BPAT - https://www.briag.bg/prouchvane-za-rusenci-nai-golemiyat-problem-ne-sa-dohodite-i-
bezrab oti

bearapcka Tenerpadna Arenuuss (BTA) https://www.bta.bg/bg/news/bulgaria/71500-
Uvelichil-se-e-broyat-na-turistite-v-gr-Elena-prez-izminalata-godina

Ksma Ky3smanosu https://www.kuzmanovi.com/ekopateki/

Oommna Enena - https://visit.elena.bg/prirodni-zabelezhitelnosti/

Enencku bankan https://elenskibalkan.eu/about-us/

104



Cooprux om kpwvena maca ,,/fueumanuzayusi. Uxkonomura. Typusom. ', 24 okmomepu 2025 2.,
Hz0amen: ,, Aui ano bu*, Beauxo Twproso, Bvaeapus, 2025, ISBN: 978-619-7738-31-5
Proceedings of the Round Table “Digitalization. Economy. Tourism.”, 24 October 2025,
Publisher: “I & B”, Veliko Tarnovo, Bulgaria, 2025, ISBN: 978-619-7738-31-5

https://obs-2011-2015.elena.bg/wp-content/uploads/2012/01/strategia_ikonomichesko_razvit
ie.pdf

Oo6muna Enena (Hapenba 3a oma3Bane Ha OkoJTHaTa cpejia Ha tepuropusita Ha O0muHa Enena)
- https://obs.elena.bg/wp-content/uploads/2017/01/Naredba-za-opazvane-na-
okolnata-sreda-s-izmenenie-0t12-06-2014.pdf
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MNPEJU3BUKATEJCTBA IPEJI CEMEHHOTO XOTEJMEPCTBO
KATO YACT OT CEJICKUA TYPU3BM HA IHEPYIHIULA

CHALLENGES FACING FAMILY HOSPITALITY AS PART OF RURAL TOURISM
IN PERUSHTITSA

ITaBauna Aranacosa bakosa-UcoBa

CryneHT B cnenuaisoct: ,,Iypuzsm®, OKC ,maructop*, BeTuKOTbpHOBCKH YHUBEPCUTET
,»CB. cB. Kupun u Meroauii*

ABSTRACT: The study analyzes the main challenges facing family-run hospitality businesses in
Perushtitsa, including limited access to tourism markets, lack of marketing and digital presence, shortage of
qualified staff, and weak cooperation with institutions. Poor institutional dialogue, corruption scandals, and
unsuccessful tourism projects represent additional barriers to sector development. The problems are further
deepened by the absence of an integrated tourism product and the limited diversity of offered services. Proposed
solutions include creating a unified marketing platform, training and retaining staff through programs and
partnerships, enhancing cooperation with tour operators and institutions, and developing complementary tourism
services. Future directions point toward building a sustainable tourism model based on coordination between the
municipality, business, and education, with a focus on digitalization and professionalization of the sector.

KEYWORDS: rural tourism, family hospitality, Perushtitsa, marketing, staffing challenges

BbBE/IEHUE

CenckusT Typu3bM chueTaBa MPUPOJHUS U KYITYPHHUSI MOTEHLIMAT Ha CEJICKUTE palloHn
C TOCTONPUEMCTBOTO Ha MECTHHUTE OOIIHOCTU. Upe3 Hero ce mpemocTaBAT aBTEHTUYHU
MPEeKUBSIBAHUST M3BBH Tpajickara cpela M Cce CTUMYIHMpa MecTHOTo pa3Butue. Cropen
[Ipecusna [lerposa (2019) ,, Hacvpuasanemo na cencxus mypuzom yeiu 0a ceHepupa npuxoou
3a MecmHume OOWHOCMU UYpe3 MYPUCMUYECKU NOCeujeHus, KOUmo mo2am o0a Ccnpam
uscensarnemo om ceickume pauoru 8 epaockume pationu ‘. 110 T031 HaYMH ce Ch31aBaT HOBU
BB3MOXKHOCTH 32 3a€TOCT U C€ HachpyaBa OMa3BaHETO HA MECTHUTE TPAIUIINU U pecypcH. To3u
MOJIX0]T € 000CHOBAH, HO YECTO OCTaBa CaMO Ha XapTHs — OTCHCTBAT PeaTHU MEPKH 32 00yueHue
Ha KaJipu, e(eKTUBEH MapKETHHT U TapaHTHpaHe Ha ycToWuuBOCT. HanmoHannara crparerus
3a ycToiuuBO pa3zButHe Ha Typusma 2014-2030 cbuio uaeHTuuUIMpa JUcara Ha siCHa BU3US
U CTparerusi 3a Pa3BUTHE Ha CEICKHUA Typu3bM. He3amoBOIMTENHO € NPOMOTHPAaHETO Ha
CEMENHUTE XOTEIH U KBIIH 32 TOCTH B MAJIKUTE HACEJIEHU MECTA, YCTAHOBSABA CE HAJIMUMETO HA
HesoOpe 00y4eH! KajpH, Mpelaraiii TypuCTHYEeCKH YCIYTrH B cpepara Ha CEJICKUS TYPU3bM.

KauecTBoTO Ha MecTara 3a HOLIYBaHE U CHIIBTCTBALIUTE YCIYTH OIPEAEIAT

YAOBJICTBOPCHOCTTA HA TYPUCTUTC. XOTGJ'II/ICpCTBOTO B CCJIICKHUTC paﬁOHH OOMKHOBEHO Ce€
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OCBIIIECTBSABA YPE3 CEMEHHW XOTENM U KbBIIM 3a TOCTH, KOUTO MpeiaraT aBTCHTHUYHA
arMocdepa 1 MepcoHATHO OTHOIIEHHE, HO 3aCeTHATUTE MO-TOpe MpoOIeMu He TH MOJMHHABAT.

Te3u KoHCTaTalMK MMOAYEPTABAT HEOOXOAUMOCTTA OT 10-000pU npocpamu 3a ooyuenue,
KOOPOUHUPAHU MAPKEMUH208U YCUNUA U 3ACUNEeHA UHCMUMYYUOHAIHA NOOKpend, 3a Ja ce

pcain3rpa MNOTCHUNAIBT Ha CCIICKUS TYpU3bM B B”I:JIFapI/IFI.

N3JIOKEHUE
1. Ilpeouzeuxamencmea npeo coocmeenuyume Ha cemeer XomenuepceKu oOusHec 6 2pao

Hepywiuya

I'pan Tlepymuita € cumBoa Ha ObATapckata uctopus. Toi pasmonara ¢ 0orar KyaTypeH
pecypc, KpacuBa MpupoJa U TpaJullii BbB BUHOPOU3BOICTBOTO. TypucTuTe TyK OOMKHOBEHO
OTCsIIaT OCHOBHO B HSIKOJIKO YaCTHO CTOIAHHWCBAaHU MECTa 3a HacTaHsABaHE OT TWMa ,JipeOeH
OouzHec”. ChblIuTe ce€ OTKpUBAT W B HAIIMOHAJIHHSA PETUCTbP HAa MecTara 3a HAcTaHsABaHE
(MunucrepcTBo Ha Typusma). OOGeKTHTE MpeAsaraT MHOTO I00pH yClIoBuS, 3a 1a OTTOBOPST Ha
OCHOBHUTE W3HMCKBaHWsA Ha mocerurenute cu. [IpencraBsime HAKOM OT TAX 3a LEJIHMTE HA
HACTOSIIIIMSA JIOKJIad, 3a Ja OHAIVIe[lMM OCHOBHHUS THI XOTEIHEpCKa YCIIyra, IpeajgaraHa B
[lepymuiia 1 U3BeaEM HSAKOU JIOKAIHU MPEAU3BUKATEIICTBA, C KOUTO MpeIIprueMaynTe TpsaoBa
Jla ce CIPaBAT, 3a J1a pa3BUAT CEralllHOTO cH npeiarane. Hacrosimara pazpaboTka € ¢ BUcoka
akmyanHocm Ha MECTHO HHMBO, ThH KaTo B Hes ce 00oOlaBa OCHOBHHUS THII MpeajaraHe Ha
XOTEJIMEepPCKa yCayra OT CEMEEH THIl, U3BEXKJAT CE€ MPEIU3BUKATEICTBATA, KOUTO CTOAT MPEL
coOCTBEHUIIUTE Ha TO3M OM3HEC, U3ACHABAT CE Bb3MOXKHUTE IPUYMHH 32 TOBA U30CTaBAHE.

[IpoGnemarukara ce pas3riiexaa B 08e HanpaegieHus: - B KOHMeKCma Ha MecmHusi OusHec
U B KOHTEKCTA HA cmpame2uieckama noaumuKka, BOJEHa OT JbpyKaBara.

Cnopen Haunonanuus peructbp Ha MecTaTta 3a HacTaHsBaHe B [lepymuia ca Hanu4yHu
o0m1o necer obekTa ¢ odunuanHa kareropusanus. [lpeacraBsHero Ha cleABalUTE TPU J1aBa
oO11a npencTaBa 3a OCHOBHHUS TUII TpeJiaraHe Ha ceMeiHa xoTenuepcka yenyra B [lepymuna.

Msicto 3a HacTaHsABaHe ,,YepBeHara Kbla“ € KaTeropu3upaHa KaTo Kblla 3a TOCTH C JIBE
3Be3au (Cuumka 1). T e ompeneneHa kato OyTMKOBO MSCTO 3a HacTaHsBaHE C 9 CTHIIHO
o03aBezieHU cTau (IBOMHM M €TMHUYHU) U €IUH arnapTaMeHT ¢ oOopyaBaHa KyxHs. Mmero cu
HOCH OT (pacajara B uepBeHo. Beska cras e cbe camocTosiTenHa 0aHs, TeJIeBU30p U MUHUOAP,
a armapTaMeHTHT MPEIOCTaBs AOMBIHUTEIHO MPOCTPAHCTBO U ynoOcTBa. Jokanusara € B caMust

LHCHTHP Ha HprIJ_II/II_Ia, B HCTIOCPCACTBCHA OIM30CT A0 MY3¢C41 1 MIaMCTHULIUTC.
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Cuumka 1. Kpma 3a roctu ,,YepBenara kpma®, rp. [lepymmuia

08.07.2028 0k

AN
Cuumka 2. Kbia 3a roctu ,,Aaura®, rp. llepymmna
Kbmia 3a roctu ,,Aaura® B nieHTbpa Ha llepymuna, e npeBbpHaTa B CEMEEH XOTEl C
kateropus Tpu 3Be3au. (CuumMka 2) OcHoBHara Kblia (M3BecTHa U Karo Anita Guest House &
Relax) e ¢ kanmanuTeT 10 20 rocTH, a IOMEIICHUITA pa3noJiarar ¢ KJIMMaTUK U TeJleBU30p. Tyk

TOCTUTEC MOr'aT a CC BB3IOJI3BAT OT PCIIAKC-30Ha CbC CAYHA U JUKAKY3U U coOCTBEH IMapKUHT.

Yacr ot 6a3ara e u OLIC €/IHa Kbllla C YIOTCH UHTCPUOD.

Cuumxa 3. ,,BACCO Ttypuctuuecka cnanus, rp. [lepymuna
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Msicto 3a HactausiBane ,,BASSO Guest Rooms* € chBpeMeHeH MalbK CEMEEH XOTE C
Kareropusi 2 3B€3/IM, CbC CTaW 3a roCTU B IeHTpasiHarta yact Ha [lepymuna (Caumka 3).
Pasnonara ¢ 10 momemnieHust OT pa3auveH TUII (JBOWHU CTaW ChC CITAJTHU WM SIUHUYHH JIeTJIa,
KakTo W amapramentH). OOmusT kamauutetr € okoyio 40 mecra, koero npaBu BASSO Hnaii-
TOJISIMOTO MSICTO 33 HAacTaHsBaHE B rpaja. Beska cras mva coOCTBeHa OaHs ¢ JIyI, TEICBH30P
C TUTOCHK €KpaH, KIIMMAaTHK U M3J1a3 KbM OaJKOH ¢ M3IVIe]] KbM IUTAHWHATA (32 HAKOU cTtan). Ha
pasmosioxkeHue ca 0e3rniareH napkuar u Wi-Fi.

OcBeH TpUTE OTIMCAHU TYK, H OCTAHAIUTE KBIIU 32 TOCTH MIpeJyIarar J0CTaTbuyHO J00pH
YCIIOBHUS 32 HaCTaHsIBaHE, HO 3a Jla Pa3BUAT MPOAYKTa CH JO CHBPEMEHHUTE M3WCKBAHUS Ha
MOTPEOUTEIIS € HY)KHO Ja C€ TIPEOJIONICAT HIKOH TPYAHOCTH:

v Ozpanuuen docmvn 00 yenesu mypucmuyecku 2pynu - JMICcBa KOHCTPYKTHBHA paboTa
Y JUHAMHYHA KOMYHHKalus Mexay mectHute xorenuepu u THUL] [lepymmna kato 0CHOBEH
nBUTaTe] B Ta3W Hacoka. ChINO Taka, HAMA YCTAHOBEHHW BPB3KH U JOTOBOPH C TOJIEMHU
TypoTiepaTopu U BBHOOIIE ¢ TakuBa. OTCHCTBAT OPHUIIMATHO JOKYMEHTHUPAHU WM MEIUITHO
OTpa3eHU JaHHU 3a MOCTOSIHHA, CTpaTernyecka Bpb3ka Mexay Tax. [lyOnuuHo noctwiHara
nH(popMaIus MOKa3Ba caMo, Y€ LHEHTHPBHT MPEJOCTaBs HAa TYPUCTUTE CBEICHUS 3a HAIMYHUTE
XOTeTM M MecTa 3a HacTaHsBaHEe B paiioHa, 0e3 [oKa3zaTelcTBa 3a OOIIM WHHUIIMATUBH,
peryispHu cpend wuiu 1atdopmMu 3a odmeH Ha uHbopmarus. [leliHocTTa € CBeneHa
€IMHCTBEHO JI0 OTPAHUYCHH MYOJUKAIIMM B COIMAIIHUTE MPEXHU (IPEIUMHO BBB (ericOyK) u
npejiara OCKbHa, He I0CTaThYHO HACOUEHA, HE JOCTaThYHO KOHKPETHA OHJIAiH HHPOpMAaLIHs,
JUICBAa M aKTyajgHa yeOcTpaHuma uiu miuargopma ¢ uHboOpMalus B pealHO BpeMe 3a
TYPUCTHTE, KOETO 3aTpylHsBa IUIAHUPAHETO Ha TMOCELIEHUSATa U Bb3ACHCTBA MPSAKO IO
HEraTMBEH HaYMH BbPXY XOTEIUEPCTBOTO B paiioHa.
Jlokanuzupanute mnpodieMu 0O00CHOBAHO MPEANOCTABAT HEOOXOTUMOCTTAa OT CIEIHUTE
L[EJICHACOYEHHU MPEUIOKEHHUS 32 PEILICHUS:
» Cbh3llaBaHE Ha ChBMECTHA IIaTGOpMa 32 KOOPAUHAIIMS U OOMEH Ha HH(OpMAIIHS;
» (dopMaM3upaHe Ha TAPTHBOPCTBA C TYPOIIEPATOPHU M Ch3/IaBaHE Ha TOJIUIICH KaJeHIap
Ha CHOUTHUS U CpelH;
» W3rpaxkJiaHe Ha MEXaHW3bM 3a PErylisipHa KOMYHHUKAILIUS U Y9aCTHE Ha XOTEIHECPHUTE B
CTpaTEernuecko IIaHupaHe.
V' Hedocmamvuen mapkemunz u ciab0 OHAQUH NPUCLCMEUE - BBIPEKH, Ye Ha
pPETHMOHANIHO HUBO OOMIMHATa € 4YacT oT OpraHuzamusaTa 3a yIpaBiIeHHE HAa TYPUCTHYECKU

paiion ,,Tpakus® - ocHoBana nipe3 2018 1. (CtpaTerus 3a HHTErpUpaH M YCTONUUB TYpU3bM Ha
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obnact [1noBauB 3a 2019 — 2027) u [lepymuna nma 10roBOp ¢ MHTEPAKTUBHATA TUIaTGopMa Ha
benrapus ,,iLoveBulgaria® 3a momynspusupane Ha AeCTUHANMATA, €PEKTHT € MUHUMAJICH.
CoOcTBeHnmuTe B OpaHIIa ca MPUHYICHH Ja JIEHCTBAT ,,HA TMapye’’, KaTo0 BCEKHU XOTEIHEp
peKiIaMupa cBosiTa MapKa B AUTHTAIHH TIATGOPMH 32 KOUTO TOU MPELEHH, KaTo MO TO3U HAYMH
peanu3upar 3aryou 3apajy JIMIca Ha eMHHA 0a3a 32 MapKeTUHTOBO MpuchcTBrHE. OTCHCTBA U
peanm3upaHe Ha KOHTAKT C TypOIIepaTopH, HsIMa CTpaTerys 3a MOBHIIABaHE HA TYPUCTOIIOTOKA
u 1p. JlepuuuThT Ha MPOAKTHBEH MAapKETUHT U PeKJIaMa C€ OTYMTA KaTo CEPUO3EH MpoOdeM -
TYPHCTUYECKHST CEKTOP B paliOHa M30CTaBa M HE YCIsBa J]a ce KOHKYpHpa ¢ JPYyrd JeCTUHAIINA
MMEHHO TOPaJi HEJOCTaTh4HA peKaMa U IIPOMOTHPAHE.
Ennu oT cThiKKUTE B MOJOXKUTETHA MTOCOKA 32 MO-100p0 GYHKIIMOHUPAHE ca:

» nuBepcuuIpaHe Ha OHJIAWH MPUCHCTBUETO U TAPTHHOPCTBATA

» paspaloTBaHe cTparerus 3a NPUBINYAHE HA TYPHCTH

» T0-aKTHBHO JIUTUTAIHO TIPUCHCTBUE (O(QHIMANICH eIWHEH TYPUCTUYECKH CaWT,

peryiasipHu 0OHOBJICHMS, IPUCHCTBUE B TYPUCTUYECKHU TIaTHOPMU)

» W3TpaxkJaHe Ha MapTHOPCTBA C TypPOINIEPATOPH U ChCEIHU JISCTHHALIUN

[lomoOHu crThnku OWxa CIOMOTHAIM 3a MomynspuzupaHeTo Ha Ilepymuia kato
aTpakTMBHA JIECTHUHALIMS 1 TIOBHILIABaHE HA TYPUCTONOTOKA B PETHOHA.

v' Bazoe0 npednazane - B xoTenuepckara NpakTHKa Ha MECTHO HUBO Y€CTO C€ HAOIIIO1aBa
OTPaHMYEHO TMpeAjaraHe Ha AONBJIHUTENIHHU YCIYyTd, KaTo OCHOBEH aKIIEHT C€ IOCTaBs
€IMHCTBEHO BbPXY HacTaHsBaHeTo. B Ta3u Bpb3ka B. CrareB nocousa, 4e ,, ocHoguama yen Ha
npeonpuemayua 8 bvacapus e 0a nacmanu mypucma, a ¢ Kakeo uje ce 3a0a8A6a — Moga geue e
8bnpoc Ha auyHa opeanusayus . Copes aBTopa, ,, 6b3MONCHOCH 0d ce Hamepu npediazane Ha
HAKAK®6 Mun 3abasiieHue e no-ckopo uskuodenue, omxkoikomo npasuno ‘ (Crares, 2012). Tesu
HaOMIOIeHUs IOAUepTaBar JUIcaTa Ha MHTETpUpaH TyPUCTUYECKH IPOAYKT, KOMTO J]a chueTaBa
0a3UCHUTE U NOMBIHUTEITHUTE YCIYI'H, U Pa3KpUBaT CHIIECTBEHO MPEAU3BUKATEICTBO IPEL
Pa3BUTHUETO Ha KOHKYPEHTOCIIOCOOEH TYPUCTUYECKH CEKTOP B paiioHa.

[IpenoppuBa ce U3MOJI3BaHETO M BBEKJAHETO Ha!

» MHIMBHIYaJHO TYPUCTHYECKO NPEXHUBSBaHE (HAmp. 3aKycKa MPUTOTBEHA JIMYHO OT
COOCTBEHHKA, OCUTYpSIBAaHE HA JINYEH T'MJl B UCTOPUUYECKUTE 3a0€TICKUTEIIHOCTH U TIP.)

» TIPOMOTHpaHE Ha YUKEH] TaKeTH, CbOUTHIHHH 0(epTH, MPa3HUYHU TYpOBe (CIEIHATHU
IpOrpamMH OKOJIO O€NEeXUTH JIaTh — TOJUIIHUHATA OT ANPUIICKOTO BbCTaHHE, ChUeTaBalld
UCTOPUYECKH BB3CTAHOBKM C TYPUCTUYECKH AaKTUBHOCTH) WM TMPUPOJHU MAaPIIPYTH

(HCI_HCXO,Z[HI/I U BeJIO-IIbTEKHU B PojomuTe ¢ FI/II[)
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» TypoBe B c(epara Ha BHHCHHUsS, KYIMHApHUS U €KO TypH3Ma Ja C€ WHHIMUPA
pa3paboTBaHeTO Ha MakeTHH odepTu: Hampumep BUHEH yukeHna B [lepymmma (oOukonka Ha
JI030BU MAaCHUBH U JIETyCTallUs B U30a)

MoxeM f1a u3BelieM HSKOM OCHOBHM MpuyuHy 3a HAIMYUETO HA MOCOYEHUTE MO-rope
MIpeIM3BUKATEIICTBA:

[IspBo: OcHOBHA ITPUYKHA 32 OTPAHUYEHHUS TOCTHII JI0 LIEJIEBU TYPUCTUUYECKU IPYIIH €
JIUIICaTa HAa KOOpAMHUpAHAa M CTparerndecka KoMmyHukanus wmexnay THIL Ilepymwuna u
MECTHUTE XOTEIHEpH, KaKTO U OTChCTBHUETO HAa YCTAHOBEHM MAPTHHOPCTBA C TOJEMU
Typonepatopu. ToBa, B ChbUu€TaHHWE C HEaKTyajdHa M ci1abo HacouyeHa OHJAaiH MH(opmanus,
BB3NPENATCTBA €()EKTUBHOTO IJIaHMpPAHE Ha IMOCEIIEHUs M OrpaHHuYyaBa TYpPHUCTONOTOKA KbM
peruoHa.

Btopo: ImaBHuTe mnpuuMHKM 3a HENOCTATHYHHMS MAPKETUHT M ClIa00TO OHJIAMH
npuchbcTBUE Ha Xorenute B Ilepymuna ca numncara Ha eIMHHA MapKETUHTOBA CTpaTerus U
Hee()EeKTUBHOTO HMHJMBUIYAIHO pEKJIaMUpaHe OT CTpaHa Ha XOTEJIMEepPHUTe, KOETO BOIU 0
3aryou. JlOmbIHMTENHO, OTCHCTBMETO HA MApTHHOPCTBA C TYpONEparopu M ChCEAHU
JECTUHALIMKA OTPAaHNYaBa Bb3MOKHOCTTA 3a IOBUIIABAHE HA TYPUCTOIOTOKA.

Tpero: KnroyoBuTe Npu4MHU 3a OrpaHUYEHOTO 0A30BO IpEAaraHe ce KpHUe B JUIcara
Ha CTparerudecka BU3USA W IPEANpHEeMadyecKa WHULUATUBA CPEJ MECTHHUTE XOTeauepu. Tosa
BOJIM JI0 MUHUMAJIHO pa3HOOOpa3ue B MpeUIaraHuTe YCIYTH M IPOIYCKU B M3II0JI3BAHETO Ha
HOBM TYPUCTHYECKU IPOAYKTH, KOUTO OMXa MPUBIEKIN Pa3IMYHU LEJIEBU TPYIIH.

Heo0xonumo e 1a ce OCTaBM aKLEHT U a ce 00bpHE cliel[MaHO BHUMaHKE Ha IipoliemMa
C Hedocmuea Ha nepcoHan B c(hepara Ha CeMEHHOTO XoTenuepcTBo B Ilepymuna. 3a Manbk rpaj
C HaMaJIsBalllo U 3acTapsBalllo HACEJICHHUE TOBA 3aTPYJHEHHE € 0CE3aEMO - MIIAIEKUTE YECTO
MUTPUPAT KbM IO-TOJIEMH T'PajloBE WIN YY)KOMHA, 3 MECTHUAT TYPUCTHUECKU OU3HEC TPYIHO
HamHpa U 3a1bpxa oOydeHH Kajpu. Jlumcara Ha mepcoHan e oOlIoHalMOHaIeH npoliieM B
TypHu3Ma, JbJDKAIl Ce Ha MKOHOMHUYECKAaTa MUIpalus U AeMorpadckus CpuB, U 33 MAaJKU
HacelleH! MecTa, kato [lepymuia eexTsT e ollle Mo-CUITHO U3pa3eH. Mitaaute Xopa Haryckar
rpaja, a TYpPUCTHUECKUAT OM3HEC TPYIHO HAMMpa U 3aIbpxka Kaapu. MecTHara BiacT u
oOIIHOCTTa ca HasiCHO ¢ To3U npoOiieM. B HaBeuepuero Ha MecTHUTE M360pH npe3 2023 1. enuH
OT KaHJIUJaT-KMETOBETE 3asiBsiBa, 4e€ ,,0a Ovoam o00OyueHu KaObpHU Cayxcumenu’ e
I'bpBOCTENEHHA 33/1a4a 32 HOBUsS KMeT (BTA, 2023). ToBa nmomyepraBa HyxaaTa OT IPOrpamMu
3a oOyueHHe W 3aJbpXKaHe Ha KaJpu, KaKTO 3a aJMUHUCTpAlUsITa Taka W 3a Ou3Heca U

PECICKTUBHO - TypuU3MaA. IloHacTosieM rojsiMa 49acT OT MECTHHTE KbIIH 3a TOCTH C€
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yIpaBisiBar KaTo (amMHIHN OM3HECH, IPU KOUTO CAMUTE COOCTBEHMIIM MOEMaT MHOXKECTBO
POJIH — OT yIpaBJIEHUE U MAPKETHHT 70 00CTY)KBaHE Ha TOCTUTE. B TO3M KOHTEKCT 4eCTO OCTaBa
npeHeOperHara mpernopbkara Ha CHENHAIUCTH, Karo jaom. 1I-p Cumeonka IlerpoBa, ue
., Pazeumuemo na xomenuepcxkus nepcouman mpsaoea 0a ce C8bp36a CbC Cb30d6aHe U
nosuwasane Ha 8ucoxa hupmena Kyamypa 6 caysrcumenume * (Munkos, 2007), HO Ha TIpaKTHUKa
TOBa YECTO OCTaBa HEPEAIW3UPAHO, TbH Karo COOCTBEHHLUTE PSIKO WHBECTHpAT B
M3rpaXIaHEeTo Ha MpodecrnoHaliHa cpe/ia U3BBH ceMeeH Kpbr. HampuMep: KOMIUIEKC OT KbIIN
3a roctu B [lepymuia ¢ xanmarureT 12 cram u peaunia ynoOctBa (OaceiiH, 3aia 3a CHOUTHS)
ycrsiBa Jja HoJIbpoka mocTosiHeH nepconan easa ot 4 aymu (BHP, 2019). Tosa e noTBbpkaeHME
u Ha nanaute Ha HCU (2018), ge ot 166 362 yoBeka mpueTu Ha paboTa B XOTEIUEPCTBOTO U
PECTOPaHTHOPCTBOTO 3a ChIllaTa roArHA ca HanycHanu 158 166, kato camo 8 196 mymwm ocraBat
B To3u OpaHml. [loka3aTeqHO € KOJIKO OTpaHHYeHH Ca BB3MOXKHOCTHTE 3a pa3KpHWBaHE Ha
pabOTHM MecTa — MAJIKHAT OM3HEC Ce€ aaanTupa 4pe3 MYITHQYHKIIMOHATHOCT HA OTpaHHYCH
€KHII, BMECTO J]a HaeMa TO-IUPOK KPBI' CIY)KUTEH, KAKEBTO OM MMaJI B MO-TOJISIM Tpaj. ToBa
Hajara Hy)/JaTa oT IporpaMu 3a oOy4eHHE U 3abpKaHe Ha KaJIpH.

Kato ocHOBHM npropUTETH 32 MPEOA0IIIBAHE HA HEOCTUTa HA MTEPCOHAN B CEMEIHOTO
xorenuepcTBo B [lepyiuia MoxkeM J1a onpenenum:

1) Pa3paboTBaHe Ha IICIEHACOUEHH MPOTPaMH 3a 0OydeHHE, KaTO BbBEXKIAHC HA MECTHHU
WHULMATUBH 3a MpodecroHanHa kBanudukanus 1 npexkpaiudukanus B chepara Ha Typusma
Yype3 Ch3JaBaHe Ha KPaTKOCPOUYHU KypCOBE MO KJIIOYOBH YMEHUs (HacTaHsABaHE, 0OCITyXKBaHE,
JTUTUTAJICH MAPKETUHT U JIp.) B IapTHBOPCTBO C OOIIMHATA, YUYUIIHILA U YHUBEPCUTETH.

2) Crumyid 3a 33bpKaHe Ha KaJipu KaTo BbBEXIaHEe HA MOTHBAIHOHHHM MTAKeTH — OOHYCH,
COLIMAITHU TPUI0OUBKH U Bh3MOXKHOCTH 32 KAPUEPHO Pa3BUTHUE — HAPE]] C OJIKPENa 3a HaeMaHe
Ha MJIaJU XOpa U JIMIa B MPEINEHCUOHHA Bb3PACT upe3 CyOCHaupaHa 3aeTOCT U eBPOMEHCKU
MIPOrPaAMH.

3) Pa3sButHe Ha ayanHo OOyueHHE M CTaXOBE - YCTAHOBSABAaHE Ha MapTHHOPCTBA C
oOpa3oBaTeIHl HHCTUTYIIMH 32 IPOBEXK/IaHEe Ha CTAXKOBE B peajiHa padoTHA cpeqia — ChueTaBaHe
Ha TEOpHS U MPAKTUKA B TYPUCTUYECKU OOEKTH B Tpaja.

4) Tlomkperma 3a BpbIaHE M 3aJbpXKaHe Ha MIJIAJN XOpa, KaTo HachpyaBaHE Ha MJIAJUTE
MpeanpueMadn B Typu3Ma upe3 o0ydeHue, T0CThI A0 PHUHAHCUpaHEe U MEHTOPCKU MPOTPaMH,
HACOUYEHU KbM OHE3U, KOUTO Ca TOTOBH JIa C€ YCTaHOBSAT u paboTst B [lepymuia.

5) OOmMHCKa W MEXKIYWHCTUTYIIMOHATHA KOOPIWHAIUS, HApUMep pa3paboTBaHe Ha

MCCTHA CTpATETysd 3a YIPaBJICHHUC HA TPYAOBUS PECypC B Typu3Ma, BKIIFOYBAIIlA Cb3JaBAHC HA
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KoopauHupama miarGopmMa MexIy OOIIMHATA, TYpPUCTUYECKUs OW3HEC, 00pa30BaTEIHUTE
uactutyruu 1 HITO 3a criogensHe Ha 70OpH MPAaKTUKH U pealln3upaHe Ha ChBMECTHH MTPOCKTH.
6) Cw3naBane Ha npo)eCHOHATIHA cpefa U GUpMEHA KyITypa
B TO3M KOHTEKCT, YCTOMYMBOTO pAa3BUTHE HA YOBELIKUSA KallUTal B CEMEUHOTO
xotenuepcTBo B [lepymiuia U3nucKkBa mociaenoBareiHa U KOOPIUHUPAHA MMOJIMTHKA, KOSATO J1a
chueTaBa 00pa30BATCIIHU, MKOHOMHYECKA W WHCTUTYIMOHAIHHM YCWIMS B TOJKperna Ha

npoQeCHOHANN3AIMITA U 33bPIKAHETO HA KaJIph B CEKTOPA.

2. HecamueHnu eénuanus na cmpamezuiecko HUgo
Huanozvm medncoy uncmumyyuume uMa 3Hau€HHE, KaTo TOM MPSKO U 3HAYUTEIIHO BIIUsE
BBPXy MECTaTa 3a HACTaHSABAHE B pallOHA Mpe3 NOCIeIHUTE TOAuHU. OTKpOSIBAT C€ HAKOJIKO
MCKAYUHCTUTYIITUOHATHU npo6neMa, KOUTO Ca IIOBJIHUAJIN HETaTUBHO HAa MMH/PKA HAa XOTCINUTE
B paiioHa. HaOmronaBa ce HenmocieoBareHa MeCTHa MOJIUTHKA U ynpasieHue. [Ipe3 2016 . B
oOmuMHaTa ce pa3pasu KOpYHYuoHeH CKaAHOal, KOWTO JOBEAE 1O YIpPaBICHCKAa KpU3a —

ChACOHUTE JEWCTBHUS Cpelly KMeTa ToraBa Ch3/Iajoxa HECUTYPHOCT B MeECTHara

agmuauctpanus (https:/news.bg/, 2016).

[Ipsiko TYypHCTHYECKH TTPOEKTH MOXKE M Ja HE ca OWIM OOCKT Ha Te3W OOBUHEHUS, HO
KJIMMAThT Ha HEJOBEPUE U MOJTUTHUESCKH 00pOU BEPOSTHO € 3a0aBHII MITH OCYeTHII MHUITUATUBH
3a pazButue. Cpauara Mo JEIO0TO OTOENsA3Ba JIOMIUS KOHTPOJ BBPXY H3Pa3Xo0JIBAHETO Ha
cpenctia. [logoOHa cuTyanus HeMUHYeMO pedIeKTHpa W BBPXY TypHU3Ma — aKo oOIIuHATa €
aHT@)XHUpaHa C BBTPEIIHU MPOOJEMU M CKaHAAIW, TS TO-TPYAHO HM3ITBIHSABA pOJIATa CH Ha
AKTUBEH IMAPTHROP B TYPUCTHYECKUTE WHUIMATABU M HE YCIsABA Ja TPHUBIICYEC BBHHIITHO
¢bunancupane. pyr mokaszareieH mpuMmep Mmpe3 ChUIUAT MEPHOJ € C MOCTPOCHHUTE KbIIU 3a
TrOoCTH ¢ eBpocpeacTBa no [Iporpamara 3a pa3BUTHE Ha CEJICKUTE PAOHM, BKIFOUHUTEIHO U B
[lepymuua. M3BecTHUA HauMOHAJIEH CKaHJal ¢ ,.Kbliure 3a roctu mpe3 2019 r. moxasza
JUIcaTa Ha afiekBareH KoHTpod. [Ipu HanpaBenara mposepka ot JJ® ,,3emenenue’ ce yCTaHOBH,
Ye MHOTO O0EKTH HE U3MBIHIBAT 3AJI0KEHUTE [ENH (HE MpUeMar JI0CTaTbyHO TYPUCTH, TTOJ3BAT
ce 3a JUYHU HYXAU U 1p.). OOmuHaTa Chllo0 HE O MOAMHHATA — HAJNOXKEHA O 3HaYMTelHa
(uHaHCOBa CaHKIMS HAa COOCTBEHMK Ha KbIlAa 3a TOCTH 32 HEM3MbJIHEHHWE HA W3MCKBAHHATA
(HemocTaTbyeH pealu3upaH MPUXOJ, JTUTCAa Ha HOBH paboTHH Mecta u np.) (Hapuk). Tosa
MMOKa3Ba MEeKIYMHCTHTYIIHOHAJIEH MTPOoOieM: OT eqHa cTpaHa JIbpkaBeH GoHA ,,3eMenenue™ e
OTITyCHAJl CPEJICTBATA, OT APYra — KOHTPOIUPAIIUTE OPraHu KbCHO YCTAHOBSIBAT HAPYILICHUSATA.

B KOHKPCTHUA cnyqaﬁ HHBCCTUTOPBT HY6.HI/I‘-IHO 3aluTaBa MpOCKTa CH, IMOCOYBANKHU Y& KbIllaTa
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3a roctu pabdotu ot 2015 . u e mocpemnuana Hag 2000 rocTH, OCHOBHO 32 THHMOWIIUHTU H
C’I)6I/ITI/I$I. Taszn CUTyalls1 HCABYCMHCJIICHO IIOKa3Ba, Y€ BBIIPCKH OIMUTUTC HA CcOOCTBEHHKA aa
3alIUTH MYOITMYHO JICWCTBUATA CH, pEIyTalusATa Ha OOIIMHATA BEYe € TPAHO HaKbpHEHA.

HﬂHOCTHaTa KapTHHA, KOATO o0sicHABa JOIIBJIHUTCIIHO 3a6aBeHOTO Pa3BUTHC HAa MCCTHHA
TYPUCTUYCCKHU 6H3H€C MOXXEM J1a JOIIBJIHUM OLIC C TPpyJAHAaTa KOMYHHUKAIUA MCKIY OusHec u
MHCTUTYLIMM W MEPUOJAMYHATA KpU3a 10 MEXAYy UM. JIumcBa 0Cbh3HaBaHE HAa 3HAYMMOCTTA HA
Te3W IpeAn3BUKaTeNICcTBA. MecTara 3a HacTaHsIBaHE B rpajia UMaT no0pa 6aza, HO JIMIICBA SICHO
MTO3UIIMOHAPAHE U TeMaTHKa. TypHUCTHUECKUAT NPOAYKT, KOWTO Ipeaara XoTeJInepcTBOTO B
rpaja yaka ja Objie peaan3upaH.

3. Honoxcumennu acnekmu na Ilepywjuya kamo mypucmuyecka 0ecmuHayus

Boenpekn Bcuuko, Ilepymmna npurexaBa M LEHHH IPEAMMCTBA - CTPATErHYECKO

pa3nosoKeHue, MPUPOTHH 1aACHOCTH, HATMYHE Ha YUCTA OKOJIHA cpefa. MicTopruaeckn 00eKTH,

kato Ucropuueckus myseit (CHuMKa 4), memopuaiuTe Ha Anpuiickara enormnes,

Cuumka 4. Ucropuuecku myselt Ha rp. [lepymuna

Uepsenara ubpkBa (CHUMKa 5) U Ap., YTBbpKAaBaT rpajia Karo KyITypeH HeHThp. ToBa
mpenoiara Hy)k/iatra OT CbBMeCTHa paboTa Mex 1y oOurHara, MUHHUCTEPCTBOTO Ha KyITypara
U TYPUCTUYECKUTE CTPYKTYpH. B T03u cMHCHI cTaBa ICHO, Ye MPU HATUYUE HAa KOOPAUHUPAHU
YCUITUS U TIEJICHACOUYEHH TOJIUTUKH, TYPU3MBT B OOIIIMHATA UMa MOTEHITHAI Jja Ce pa3pacTsa B

6’]5,[[6]1_[6 u Ja nMa YCTOI\/'I"II/IBO pa3BUTHC.
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CHumMka 5. UepBeHara 1ibpKBa

Bcnukn KbIIM 3a TOCTH ca CPABHUTEIIHO HOBH M C OTIIMYHH YCIIOBHS 32 HOIIYBKA.
JlokanmsTa Ha TOBEYETO € B TMOYTH HJICATHHS IICHTHD W BCHYKU M30pOCHU MPEAUMCTBA U
HanuyHara 0a3a 3a HacTaHsSBaHE TOJICKAa3BaT, ue MpU J00pa KOOPAWHAIIUS MEXIy OOIIrMHATA,
JTbpPKABHUTE WHCTUTYIIUU M TyPUCTHUYECKUS ceKTop, [lepymuia nma 3HaYUTEICH MOTCHITHAT
3a yCTOMYHMBO pa3BUTHE HA Typu3Mma B Objenie. C o0y yCuius B OMa3BaHETO HA KYJITYPHOTO
HACJIEJICTBO, MMOJIbPKAHETO HA YMCTaTa OKOJHA cpela U MPOo(eCHOHATHOTO 00CTy)KBaHEe Ha
TOCTUTE, TPaJbT MOXKE Jla TPUBJIMYA BCE MOBEUEC IMMOCCTUTENIH. YBEIIMYaBAHETO HA TYPUCTHUTE
MPSKO IIE€ C€ OTPa3H IOJIOKUTEIIHO HAa MECTHHTE XOTEJIHM M KBIIM 32 TOCTH — IIOBEYE

pe3epBaiuy, Mo-AbIbI MPECTOM U Bb3MOXKHOCTH 32 pa3lIMpsABaHE HA MPEAaraHuTe YCIYyTH.

3AKIIOYEHUE

B paspabotkara ce pasmienaxa HSIKOM TPYIHOCTH, TpEN KOUTO CE€ H3IPaBST
cOoOCTBEHUITUTE HA MATBK XoTeauepcku ouzHec B [lepymuma. TpsaOBa 1a ce otuete, ye aumcara
Ha pPa3BUTHUE Ha Te3H OM3HECH OKa3Ba MPSKO BIMSIHHUE BHPXY TYPUCTUUYECKUS UMUK HA TPpajia.
Henocrarbunata koopauHamus, crnabara npeanpuemMadecka KyaTypa, KpHu3aTa ¢ KaJpuTe,
OTPaHMYEHUTE WHBECTHIIMM 3aTPyJHSBAT pa3BUTHETO Ha Typusma. Jlumcara Ha
KBanuuUIUpaHu Kaapu, HeeekTHBHA pekinama U 3a0aBeH KOHTPOJ BBPXY MNYOIUYHUTE
pPECYPCH MOCTABAT MOl ChMHEHHE YCTOMUMBOCTTA HAa CEKTOPA.

3a TpeoJoNSIBAHETO Ha pa3llieaHUTe TNpPEAU3BUKATENICTBA MOrar Ja IOMOTHAT
MOTEHIIMAIHH PELIeHHs KaTo: MOBUIIIaBaHe Ha 00pa30BaHUETO HA MECTHATA OOIIHOCT, 3aCUJICHO
MapTHbOPCTBO MEXKIY MYOTUYHUS U YaCTHUS CEKTOP, CHTPYIHUYECTBO ChC CHCEIHU OOIIMHU U
CTPaTEruuecko pPa3BUTHE HAa MECTHUTE PECYpPCH, MO-aKTHMBHO TUTHTAIHO NMPHUCHCTBHE upe3
enuHHa miatdopma (Hampumep, 0010 JIOTO 3a TPajia, KOUTO XOTEIHEePUTE J1a U3MOJI3BaT) 3a MOo-

IIUPOKa pa3nio3HAaBACMOCT CPCA pA3JIMYHUTE LCJICBU I'PyIIH U TOBUIIABAHC HA KOHKYPCHIUATA
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ABSTRACT: Tourist preferences are changing, and demand for ecotourism is growing. This trend opens
up new opportunities, especially for countries with an emerging tourism sector. Moldova has the potential to
occupy this niche. The Republic is distinguished by its authentic and distinctive landscapes and rich wine
traditions. However, to realize this potential, it is necessary to overcome several obstacles, including high regional
competition and relatively low-quality tourism services. The subject of this study is the tourism sector of the
Republic of Moldova and its competitiveness. The primary methods used in this study are the indicator-based
analysis, factor analysis using the Porter Diamond model, and the application of the Richie and Crouch destination
competitiveness model. A comparative analysis showed that Moldova lags behind other countries from the region
in most determinants of competitiveness: the quality of human capital employed in the tourism sector, the quality
of transport infrastructure, and the effectiveness of marketing strategies. The structural imbalance of the tourism
industry in Moldova prevents the adequate capitalization of its assets, so we propose concentrating assets on the
development of the following two areas: wine and gastronomic tourism. Based on the obtained results, several
proposals were developed to stimulate demand and build effective inter-industry links. To improve public
administration, it is proposed to create a specialized organization for the management of tourist destinations.

KEYWORDS: tourism sector, competitiveness, regional competition, strategies for improvement, tourism
development.

INTRODUCTION

Consumer preferences are fluid; after the pandemic, more and more tourists are opting
for eco-friendly vacations. This new trend in consumer preferences creates new opportunities
for countries that are developing their tourism sector and can offer new tourist destinations.
Moldova is such a country, with winemaking traditions, a distinctive culture, and well-
preserved culinary traditions (Gojaeva and Gutium, 2024). Therefore, Moldova has the
potential to carve out a niche in this market. This potential does not guarantee its realization, as
tourism development may face numerous obstacles, such as geopolitical instability and regional
competition.

In addition to the listed evidence of the relevance of this topic, another argument in
favor of the significance of this research is the following regularity: the development of the
tourism sector facilitates the development of related industries, including agriculture,
winemaking, transportation, hotel, restaurant, and catering (Horeca) sectors. The primary
objective of this study is to determine how Moldova can effectively utilize its unique cultural

and natural resources to develop a competitive tourism sector.
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To achieve this goal, the first stage involves studying the theoretical foundations of the
Porter Diamond model and the Richie and Crouch models of destination competitiveness. The
second stage involves a detailed analysis of the current state and dynamics of Moldova’s
tourism sector. To identify the advantages and disadvantages of the tourism sector, a
comparative study was conducted with a key regional competitor that shares similar cultural
characteristics and borders with Moldova. To perform a systematic analysis, both qualitative
and quantitative analyses are necessary. Therefore, in the third stage, the Porter Diamond model
was applied to assess the interrelated factors determining the competitiveness of the Moldovan

tourism sector. Finally, proposals for tourism development in Moldova are presented.

THEORETICAL FOUNDATIONS OF THE COMPETITIVENESS OF
TOURIST DESTINATIONS

The Model of Destination Competitiveness (MDC) developed by J.R. Brent Ritchie and
Geoffrey I. Crouch (Ritchie and Crouch, 2003) is used globally to assess the sustainability and
potential of the tourism sector. It contains seven components, each consisting of elements that
provide the necessary information for destination management (Ritchie and Crouch, 2010). The
tourism competitiveness concept proposed by Crouch and Ritchie has been modified by many
researchers. However, as noted by Aguiar-Barbosa et al., the newly adapted models lack key
elements such as quality of life and environmental considerations (Aguiar-Barbosa et al., 2021).
G. Goftfi expanded the MDC. The new version integrates new indicators, bringing the total
number to 64 (Gofti, 2013). Other researchers have synthesized the MDC with various indices,
such as the Travel and Tourism Competitiveness Index (Gonzéalez-Rodriguez et al., 2023).

This study uses Michael Porter’s Diamond Model, supplemented with concepts from
the MDC. This synthesis of models enables the simultaneous application of a universal
methodology for assessing national competitiveness, while also taking into account the specific
characteristics of the tourism sector. Porter’s Diamond model describes how the
competitiveness of a country or economic sector evolves through the interaction of four
determinants (Porter, 1990). In contrast, the MDC includes a set of components specific to the
tourism industry, helping to understand the distinction between comparative and competitive
advantages, as well as how comparative advantages can evolve into competitive ones. The
presence of comparative advantages (natural resources, historical and cultural heritage) does

not guarantee sustainable tourism development. For this sector to become competitive,
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comparative advantages must be transformed into competitive advantages. It could be achieved
through effective management and innovation.

Another distinctive characteristic of the MDC is the integration of internal factors (the
microenvironment) with external factors (the macroenvironment). The microenvironment can
be controlled, managed, and developed, whereas the macroenvironment cannot be controlled
or influenced. However, the impact of external factors must still be taken into account.
Examples of these factors include the COVID-19 pandemic, climate change, political and

economic instability, and others.

RESULTS AND DISCUSSION

The dynamics of tourist flows indicate that outbound tourism has registered an upward
trend, except in 2016 and 2020. During the COVID-19 pandemic, the global tourism industry
suffered due to lockdowns. After the pandemic, the number of Moldovan visitors abroad did
not recover until 2022. Inbound tourism, like outbound tourism, is on an upward trend, except
for 2020. The highest growth was recorded in 2021, 3.5 times higher than the previous year and
21% more than in 2019. In the last two years, 2023 and 2024, growth was 50% and 55%,
respectively. An analysis of Moldova’s tourism sector revealed a structural imbalance.
Departures of Moldovan visitors abroad were 13 times higher than arrivals of foreign visitors
in 2010. This gap had widened to 15.7 times by 2019. In subsequent years, except 2022, the
gap fell to 5.9 times (Figure 1). When outbound tourism exceeds inbound tourism, this indicates
an outflow of funds (tourist spending) from the Moldovan economy and the country’s low

ability to attract foreign tourism demand.
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Figure 1. Key indicators of the tourism sector in Moldova, 2010-2024
Source: Elaborated using data (NBS, 2025)
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Domestic tourism development was uneven, with years of growth followed by years of
decline. Over the analyzed period, the number of years of decline was equal to the number of
years of growth. Thus, the analysis demonstrates the low competitiveness of the Moldovan
tourism sector.

In 2024, Moldova had 300 tourist establishments, comprising 120 hotels and motels, as
well as more than 50 each of the following types of establishments: tourist and agrotourist
pensions, recreation camps, and summer camps. Paradoxically, although the number of tourist
establishments increased by 20% over the analyzed period, accommodation capacity in tourist
establishments fell by 10.4% in 2024 compared to 2010 (Figure 2). The index of net use of
accommodation capacity averaged 30.7% from 2010 to 2024. As expected, this index fell to
13% in 2020, but rose to 31.5% in subsequent years.
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Figure 2. Accommodation capacity and utilization rate in tourist establishments

Source: Elaborated using data (NBS, 2025)
The highest index of net use of touristic accommodation capacity was achieved by

“Health-care structures” (58.4% in 2024), and the lowest by “Tourist and agrotourist pensions”

(Table 1). The index of net use of “Hostels for visitors” did not drop even during the pandemic.
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Table 1. Number of tourist overnight stays and utilization rate in tourist establishments

| 2019 | 2020 | 2021 | 2022 | 2023 | 2024
Number of tourist overnight stays (thousand stays)

Hotels and motels 438.0 104.4 236.3 438.4 429.8 | 534.4
Tourist and  agrotourist 36.6 19.8 39.0 81.3 76.2 78.9
pensions

Hostels for visitors 79.0 69.7 68.5 78.0 77.9 81.6
Health-care structures 469.1 160.9 320.9 375.3 387.8 | 407.2
Recreation camps and other | 162.1 18.1 68.0 147.0 171.8 | 165.0
recreation structures

Summer camps 406.5 3.1 30.1 226.1 2715 | 290.0

Index of net use of touristic accommodation capacity (%)

Hotels and motels 23.2 6.9 13.5 25.4 23.8 27.6
Tourist and  agrotourist 14.3 9.7 12.1 19.5 12.7 16.7
pensions

Hostels for visitors 50.8 62.2 51.3 46.7 42.3 42.1
Health-care structures 69.4 30.7 48.6 54.1 57.1 58.4
Recreation camps and other 19.7 4.1 10.1 19.4 21.9 20.8
recreation structures

Summer camps 41.4 3.0 13.3 28.1 31.7 34.1

Source: Elaborated using data (NBS, 2025)

Given that outbound tourism predominates and the index of net use of tourist
accommodation capacity is very low, it can be concluded that the main disadvantage of the
Moldovan tourism sector lies in the imbalance between supply and demand, the inability to fill
existing capacity, and the inability to increase the attractiveness of inbound and domestic
tourism. Since demand for these two types of tourism is several times lower than supply, it
cannot be argued that the quality of tourism infrastructure is a factor contributing to the low
competitiveness of the tourism industry. Therefore, public policy should be aimed at improving
the quality of tourism services and developing attractive tourist destinations.

The Travel and Tourism Development Index (TTDI) was used to compare the
development of the tourism sectors in Moldova and Romania. In 2024, Moldova ranked 88th,
while Romania ranked 43rd out of 119 countries (WEF, 2025). A detailed analysis of the index’s
determinants enables us to identify the reasons for Moldovan tourism lagging behind Romanian
tourism. Firstly, this is due to the quality of the business environment, as Moldova (3.56) has
less favorable conditions for conducting tourism business compared to Romania (4.49) (Figure
3). Secondly, despite being located close to each other, Moldova’s natural and cultural resources
received a lower rating than those of Romania. This gap can be explained by weaker advertising

and less attractive tourism products based on cultural and natural resources
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Figure 3. Travel and Tourism Development Index for Moldova and Romania, 2024
Source: Elaborated using data (WEF, 2025)

A competitiveness analysis using the MDC showed that Moldova’s comparative
advantage in the “natural resources” factor is lower than Romania’s, as Moldova is landlocked
and lacks large lakes and mountains. Romania, on the other hand, has all of these. Another
disadvantage is the low quality of tourism services and the shortage of qualified personnel with
the necessary knowledge in digital marketing and effective destination management. Limited

access to finance for tourism businesses also hinders the development of this sector.

CONCLUSIONS

An analysis using Porter’s Diamond Model revealed that internal competition is price-
based rather than based on the quality and uniqueness of tourism products. Travel agencies,
hotels, and other tourism entities operate in a disjointed manner. Thus, fragmentation and a lack
of cooperation are characteristic of Moldovan tourism, hindering the formation of strong
tourism clusters.

The specific nature of domestic demand in Moldova does not contribute to increasing
the competitiveness of domestic tourism, as even Moldovan citizens prefer outbound tourism

and prefer to spend their money on vacations abroad. According to Porter’s theory, the absence
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of demanding and discerning domestic tourists equates to a lack of incentives for improving
service quality and innovation in the tourism sector.

The study’s findings demonstrate that to capitalize on the country’s most substantial
competitive advantage, it is essential to promote wine and gastronomy tourism clusters. To this
end, it is necessary to develop and implement quality standard systems for cluster participants,
promote grant programs for small and medium-sized enterprises within these clusters, create a

Destination Management Organization (DMO), and modernize roads along key wine routes.
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ABSTRACT: The rapid digitalization of tourism has made utility management a critical factor in the
short-term rental sector. Traditional billing models (fixed tariffs and manual readings) lack transparency, fairness,
and sustainability. Guests pay without insight into their actual consumption, and owners embed risks of overuse
into rental prices, leading to conflicts and inefficiencies. Smart metering technologies, integrated into digital
platforms, introduce a paradigm shift. They enable real-time monitoring of electricity and water use, seamlessly
connecting with mobile apps and financial systems. Tourists gain full payment clarity, while landlords reduce
administrative tasks and can implement flexible tariff strategies. When combined with local renewable sources
(solar panels, heat pumps), these platforms also support “green tariffs” and incentivize efficient consumption.

This study examines innovative billing models leveraging smart metering: token-based prepayment,
bundled resource packages, split-bill schemes, dynamic tariffs, and separate charging for high-consumption
services (EV charging, wellness facilities). Each model offers specific advantages (transparency, operational
efficiency) but raises challenges regarding user acceptance and regulatory compliance. Incentive tools (discounts,
cashback) can further engage guests and promote sustainability.

Security and trust are paramount; platforms must ensure cryptographic safeguards and robust data
protection. Beyond billing, the true value lies in data-driven management—enabling demand forecasting,
operational optimization, and renewable integration. Despite investment and regulatory barriers, falling
technology costs position smart platforms as strategic tools for sustainable tourism and a competitive advantage
in the eco-conscious economy.

KEYWORDS: Smart Metering, Smart Grid, Tourism Digitalization, Short-Term Rentals, Energy
Efficiency, Sustainable Tourism, loT in Hospitality, Digital Platforms, Renewable Energy Integration, Data-Driven
Management

INTRODUCTION

The tourism industry is rapidly changing under the influence of digitalization (Lu C.-
W. et al, 2021). Short-term rental services are playing an increasingly important role, where
success depends not only on the convenience of booking but also on the efficiency of managing
utility costs. Until now, many properties have relied on traditional schemes: electricity and
water expenses are either included in a fixed rental price or calculated manually based on meter

readings (Fawzy A., 2025).
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Both models appear familiar but are not optimal for encouraging resource savings and
achieving transparency. In the first case, the tenant pays “blindly,” without knowing how much
energy or water was actually consumed, while the owner is forced to include the risk of overuse
in the rental price. In the second case, there is some degree of transparency, but new issues
arise: the need to manually record meter data, perform calculations, and constantly explain to
the tourist why the final bill may differ from expectations. All of this leads to mistrust, disputes,
and hinders the development of sustainable tourism, which relies on the rational use of
resources.

The development of smart metering devices makes it possible to rethink resource
management in the rental sector (Ohanu C.P. et al, 2024). This approach is not limited to remote
meter reading but represents a broader system in which energy becomes a digital resource. Real-
time monitoring shows actual consumption, allows for load management, and can be integrated
with mobile applications and payment services.

For the tourist, this means a simple and transparent understanding of what exactly they
are paying for. For the property owner, it reduces administrative burdens and provides the
opportunity to flexibly adjust tariffs depending on the season, demand, or type of client.

The prospects of Smart Metering are particularly promising in cases where properties
have their own energy generation. Today, even small houses rented to tourists are increasingly
equipped with solar panels, heat pumps, or storage batteries (Tarun Kataray et al/, 2023). Such
infrastructure transforms the property into a small energy hub: part of the demand is met from
local generation, and sometimes even an energy surplus is created.

In practical terms, this changes the very logic of billing. The tourist does not pay a
general fixed tariff but exactly the balance that results from the combination of grid and self-
generated energy. For example, if part of the demand is covered by solar panels, the
accommodation cost decreases, and the property itself gains additional attractiveness as a
“green” lodging. This creates a marketing advantage while simultaneously contributing to
sustainable development.

On the basis of smart grids and digital infrastructure, instead of a conventional fixed
tariff, entirely new billing scenarios can be introduced.

Different models make the process of paying for utilities more flexible: the tourist
chooses the most convenient format, while the landlord gains an effective tool for cost
management. At the same time, both sides have access to a transparent consumption and

payment history, which eliminates potential conflicts. Moreover, the presence of local
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generation enables the introduction of “green tariffs” and discounts for energy-efficient
behavior (MacAskill S. et al, 2023).

Thus, the transition from traditional billing schemes to Smart Metering opens up new
opportunities for the tourism business. Whereas previously costs were fixed or controlled
manually, now the tourist receives a service with elements of self-management, and the property
owner acquires a tool for flexible and fair pricing. When local generation is added to this model,
rental housing becomes part of sustainable energy systems: it not only reduces costs but also
creates additional value for clients who increasingly value environmental responsibility and

transparency.

METHODOLOGY

New Models of Utility Payments in Tourism

The traditional model of billing in tourism is based either on a fixed rate, which already
includes electricity and water expenses, or on post-payment according to meter readings. Both
schemes are simple and familiar, but they do not reflect the actual behavior of tourists and do
not encourage resource savings. The emergence of smart metering systems has opened the door
to more flexible models, where expenses become transparent, and the interaction between
tenant and landlord turns into a fairer and more predictable process.

One of the core ideas of the new model is turning resources into a digital balance. The
tourist makes a prepayment via a mobile application, receives access to electricity or water in
the form of a digital token, and can monitor consumption in real time. This approach maximizes
transparency: the owner is relieved of manual calculations, while the guest pays strictly for
what is consumed. A possible drawback may be the need to track the remaining balance, but
the system easily resolves this with automatic notifications or an auto-top-up function (Wilcox
T. et al, 2019).

An alternative option is the use of resource packages — predefined volumes of electricity
or water purchased at the time of booking. For guests, this is convenient: expenses are known
in advance, and any unused balance can be refunded or carried over. This format is also effective
in marketing, as it allows offering “basic” or “premium” packages aligned with comfort levels.
The main risk lies in the tourist choosing an inappropriate package, but transparent notifications
help mitigate this issue.

A particularly interesting compromise is the split-bill model. Here, the landlord may

include a certain basic allowance in the rental price, while all additional consumption is paid

126



Coopnux om kpvena maca ,,queumanusayus. Uxonomuxa. Typusom. , 24 okmomepu 2025 .,
Hz0amen: ,, Aui ano bu*, Beauxo Twproso, Bvacapus, 2025, ISBN: 978-619-7738-31-5
Proceedings of the Round Table “Digitalization. Economy. Tourism.”, 24 October 2025,
Publisher: “I & B”, Veliko Tarnovo, Bulgaria, 2025, ISBN: 978-619-7738-31-5

directly by the guest. This creates a sense of care and loyalty for the tourist, while the owner is
protected against excessive consumption. However, this model requires accurate separation of
consumption within the system so there is no ambiguity about where the included allowance
ends and additional billing begins (Yousef A., 2024).

Smart metering technologies also make it possible to consider not only the amount of
energy consumed but also the time when it is used. As a result, accommodation can operate on
dynamic tariffs: energy is cheaper at night or in the low season and more expensive during peak
hours. This encourages tourists to shift part of their consumption to more favorable periods and
gives property owners a tool for flexible load management. Although such an approach may
seem complex to some, simple visual graphs and mobile notifications make it accessible even
for untrained users.

Not all resources are equal. Certain high-consumption services, such as a sauna, jacuzzi,
or electric vehicle charging, are often hidden in the overall price under the traditional model,
which may result in losses for the owner. In a digital model, these services can be separated into
distinct categories and offered at an additional fee. This ensures fairness: tourists who do not
use expensive services do not subsidize those who do (Gupta M., 2022).

Another important aspect concerns deposits. In traditional rentals, guests often pay
substantial security deposits, which remain frozen until the end of the stay. The new model
replaces this with pre-authorization: a smaller sum is temporarily blocked on the card, and funds
are deducted only in case of overconsumption. This lowers the financial burden on tourists and
makes the process more comfortable (Chanon K., 2021).

Beyond direct payment models, the system can also provide incentives for energy
efficiency. For example, if a guest consumes less than the forecasted amount, they may receive
a discount or cashback. Such mechanisms transform resource saving into a form of “game,”
cultivating a culture of sustainable consumption and increasing guest loyalty.

In this way, new models of payment are changing the very logic of relationships in
tourism. While in the past expenses were hidden or manually controlled, now they are
transparent and manageable. Tourists gain flexibility and choice, while owners obtain a reliable
instrument to prevent overuse. Smart metering systems make possible what once seemed overly
complex: automatic allocation of consumption limits, time-based tariffs, and even the
integration of local energy generation. As a result, the digital platform becomes not just a
payment service, but a comprehensive tool for the sustainable development of the tourism

industry (HTN Editors, 2024).
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RESULTS

Security and Trust in Digital Tourism Platforms

The digitalization of the tourism industry is impossible without trust among all
participants in the process: landlords, tenants, application developers, and equipment providers.
If a system of resource accounting and payments is to replace traditional schemes, it must be
not only convenient and transparent but also secure. Any vulnerability can lead not only to
financial losses but also to the erosion of trust in the entire model, and consequently, in the very
concept of sustainable tourism.

In traditional rental schemes, security was often reduced to the physical protection of
the property or verification of a guest’s identity. In the digital model, however, the spectrum of
threats is much broader: it involves securing communication channels between devices,
protecting transaction data, and preventing the falsification of meter readings or access tokens
(Mehdipour Pirbazari A. et al, 2020).

When a tourist uses a mobile application to pay for electricity or water, they must be
confident that both their money and personal data are secure. The landlord, in turn, must trust
the system enough to avoid the need to double-check every transaction manually. In this sense,
the level of cybersecurity becomes a competitive advantage: a secure platform is perceived as
more reliable and attractive.

Modern payment systems can and must also account for the requirements of personal
data protection. For tourists, it is crucial that transactions remain transparent without requiring
unnecessary disclosure of personal information. This is particularly relevant in short-term
rentals, where anonymity is often valued and guests do not wish to leave traces in local
databases.

The use of access tokens instead of storing banking details directly enables a model
where payments are executed securely while the guest’s sensitive data is not stored on the
landlord’s side. This approach complies both with international standards (such as GDPR) and
with the expectations of modern travelers (Olatunde T.M. ef a/, 2024).

Every digital platform must also be resilient against attempts of malicious interference.
This is especially important for resource accounting systems, where the issue concerns physical
processes: electricity or water cannot simply “disappear” in a blockchain but can indeed be

stolen or excessively consumed.
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For this reason, smart meters and mobile applications should be integrated with
cryptographic protection and monitoring algorithms. For example, if consumption spikes
unexpectedly at night or if a token is reused, the system should respond automatically to prevent
fraud. Such mechanisms reduce risks for owners while simultaneously reinforcing the
confidence of guests, who see that the platform protects both sides.

One of the weakest points of traditional rental schemes has always been disputes over
resource costs. Arguments over who consumed what often consumed time and damaged
reputations. In the digital model, this issue is addressed differently: every transaction and every
action is automatically logged.

The transaction history becomes accessible to both parties, while refunds and
adjustments occur without the involvement of administrators. In the event of a dispute, there is
no need to rely on subjective claims or the “human factor” — the transaction log is sufficient.
Such transparency forms the foundation of trust and reduces the costs associated with conflict
resolution.

When it comes to sustainable tourism, the focus is usually on ecology and energy
efficiency. However, security also becomes an integral component. Without trust in digital
platforms, it is impossible to implement new models of accounting and payment. If a tourist
doubts that their funds or personal data are protected, they will be inclined to choose traditional
— albeit less efficient — forms of interaction.

Thus, in this context, security is not just a technical aspect but an element of systemic
sustainability. It ensures long-term reliability, reduces risks, and allows digital platforms not
only to function but also to evolve by creating new scenarios for the tourism business.

Security in digital tourism platforms is therefore not an auxiliary function but a
fundamental factor of trust. Unlike traditional models, where protection rarely went beyond
physical property security, in smart systems it involves a comprehensive defense of data,
transactions, and communication channels. The more reliable such a system is, the greater the

likelihood that it will be adopted as the new industry standard.
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DISCUSSION

The Role of Data as the Core Value of the Platform

One of the most significant outcomes of implementing digital metering systems is not
merely the automation of payments but the accumulation and analysis of resource consumption
data. For landlords, this information becomes a strategic tool. It allows them to identify actual
patterns of electricity and water usage, determine peak load periods, and evaluate the efficiency
of local energy generation.

For example, an apartment owner may discover that the highest energy demand occurs
in the evening and, in response, adjust lighting or air conditioning systems accordingly. A hotel
manager overseeing a network of properties can compare the performance of different buildings
and identify inefficiencies. In the long term, such analytics lead to reduced operational costs,
improved energy efficiency, and enhanced environmental sustainability (Yousef A., 2024).

Thus, the value of the platform extends far beyond transparent billing for tourists. It
provides a foundation for management decisions and strategic planning, where data becomes
the primary asset rather than a by-product of the system’s operation.

Critical Review of ROI and Payback Period

The financial analysis of ROI and payback period in the initial draft has clear value but
requires refinement to avoid overly optimistic assumptions. A more realistic and
methodologically sound approach must take into account the true scope of investment,

conservative estimates of savings, and proper financial methodology.

Table 1. Underestimation of Initial Investment

Issue Consequence
Unrealistic cost This figure reflects only basic hardware and ignores essential
estimate (€300— functions: cryptographic protection, support for dynamic tariffs,
500) integration with payment gateways, and professional installation. A

full-featured solution is more realistically priced at €1,000—1,500 per
unit, which significantly extends the payback period.

Contradiction with | Including the economic benefits of solar panels or heat pumps
local generation without accounting for their CAPEX creates a logical inconsistency.
ROI calculations must be separated into two cases: (a) Smart
Metering alone, and (b) Comprehensive Energy Solution with local
generation.
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Table 2. Questionable Estimates of Savings and Additional Revenue

Issue Consequence

Overstated savings | Such levels of reduction are plausible only where utilities were bundled

(10-20%) into rent. In cases of post-payment by meter, additional savings from
smart metering may be marginal. More conservative estimates are
required.

Subjectivity of The assumption of €100-150 from fewer disputes lacks reliable

administrative empirical evidence. For many small landlords, annual savings may be

savings negligible. This element should be either excluded or tied to
documented insurance/administrative data.

Risk of “green A surcharge of 5-10% or higher occupancy rates cannot be guaranteed

premium” (€500— | solely by installing smart meters. This premium is achievable only

1,000) when combined with tangible sustainability measures (solar generation,
insulation, eco-certification).

Table 3. Methodological Weakness in Payback Calculation

Issue Consequence

Ignoring The payback horizon of 1.5-3 years is artificially optimistic because it
discounting (NPV) | ignores discounting future cash flows. Proper financial modeling
requires the use of Net Present Value (NPV), factoring in inflation and
opportunity cost of capital. This will inevitably extend the real payback
period.

The simplified ROI model functions as a “back-of-the-envelope” calculation but risks
misleading conclusions. A robust financial justification should:

o Recalculate initial investment costs at realistic levels.

e Separate ROI scenarios into Smart Metering only vs. Smart Metering + Local
Generation.

e Apply conservative assumptions for resource savings and market premiums.

o Clearly state that payback estimates are nominal unless NPV-based discounting is
applied.

Such corrections shift the analysis from optimism to realism and provide property
owners with a practical decision-making tool. The combined approach also demonstrates that
while Smart Metering alone may have a modest or delayed payback, the integration of
sustainable energy generation and green marketing incentives dramatically improves the

financial viability.
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Limitations and Implementation Challenges

Despite the clear advantages of digital platforms, their adoption in the tourism sector is
accompanied by several challenges. The first of these are regulatory risks. Systems for
accounting and paying for utilities inevitably intersect with energy and financial legislation. In
different countries, the rules governing payment systems, cryptography, and the processing of
personal data may vary significantly, creating obstacles to scaling such solutions.

The second major barrier remains the high upfront costs of equipment. Installing
smart meters, integrating them into the platform, and ensuring secure communication channels
require significant investments. While such expenses may be justifiable for large hotel chains,
for private homeowners or apartment landlords they represent a serious constraint (Olatunde
T.M. et al, 2024).

Nevertheless, these challenges are more evolutionary than critical. As technology
becomes more affordable, standards continue to develop, and regulatory frameworks are
harmonized, these barriers are expected to diminish, while the advantages of digital systems

will become increasingly evident.

CONCLUSION

The development of tourism in the era of digitalization requires new approaches to
resource management. Traditional payment models based on fixed tariffs or manual accounting
no longer meet modern demands. They create distrust between parties, lead to
overconsumption, and leave little room for flexibility (Chanon K., 2021).

The introduction of smart grids and digital platforms brings a fundamentally new level
of organization. Smart metering enables real-time consumption monitoring, accounts for local
generation, and integrates payment mechanisms directly into mobile applications. This changes
the very logic of rental operations: costs become transparent, and processes are automated.

New payment models, built on tokenized prepayment, resource packages, split-bill
allowances, and dynamic tariffs, allow tourists to pay fairly while landlords protect themselves
from losses and optimize their business. Incentive mechanisms for energy savings and separate
billing for high-consumption services help establish a culture of sustainable consumption,

where financial benefits are combined with environmental responsibility.
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Security acquires particular importance. Without trust in digital platforms, even the most
advanced technological solutions cannot be effectively implemented. Cryptographic protection
of tokens, automated refunds, and personal data security therefore become the foundation of
the entire concept. Combined with transparency and the ability to resolve disputes
automatically, these features transform the system into a tool for long-term sustainability.

The economic effect of these changes is manifested in reduced costs, the emergence of
new revenue streams, and the increased attractiveness of properties for guests (HTN Editors,
2024). The environmental effect lies in reducing the carbon footprint and integrating renewable
energy sources. The social effect is reflected in strengthened trust in the tourism industry and
the formation of new standards for its operation.

Thus, digital platforms that combine smart metering, IoT, and fintech become not only
a technological solution but also a strategic instrument for the development of tourism (Sener,
2025). They form the foundation of a sustainable economy, where transparency and security
are combined with energy efficiency and responsible resource management. This marks the
boundary between the old rental model and a new format in which digitalization is no longer

an abstract slogan but a real competitive advantage for the tourism industry.
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SUMMARY: This article examines the state of the tourism industry in the Republic of Moldova.

Currently, the majority of services are related to outbound tourism for Moldovan citizens. The paper provides a
correlation and organizational analysis of the impact of average wage growth on tourism service sales in the
Republic of Moldova. Ways to improve the efficiency of the tourism industry in the Republic of Moldova are
proposed.
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INTRODUCTION
Currently, the tourism sector in the Republic of Moldova is experiencing significant

positive dynamics. The number of tourists visiting the Republic of Moldova, the volume of

domestic tourism, and the number of Moldovan citizens traveling abroad for tourism purposes

are steadily increasing. Accordingly, tourism revenues are growing, and tax revenues to the

state budget are increasing.

Among the most popular domestic tourism destinations in the Republic of Moldova:
— rural tourism (Stanciu, S., 2022);

— viticulture and wine tourism (Iatisin, T., & Colesnicova, T., 2017);

— gastronomic tourism (Staver (Condratchi), Liliana, 2023);

— cultural tourism (Stratan, A., 2015);

— health and wellness tourism (Turcan, E., 2025).

There has also been a significant increase in the purchase of tourist packages by

Moldovan citizens traveling abroad. According to data from the National Bureau of Statistics

of the Republic of Moldova, 396,933 Moldovan tourists traveled abroad in 2024, representing

a 29.3% increase compared to the pre-pandemic 2019.
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METHODOLOGY

The study is descriptive in nature. Quantitative and qualitative methods were used,
including correlation analysis. Bibliographic sources and data from the National Bureau of
Statistics of the Republic of Moldova were used as initial data.

RESULTS

According to official statistics, the Republic of Moldova has seen a significant increase
in tourism activity. Figure 1 shows the dynamics of Moldovan tourist outbound travel by
destination country from 1992 to 2024 (data from the National Bureau of Statistics of the
Republic of Moldova).

Departures of Moldovan visitors abroad, by destination countries, 1992-2024 by

396933

. . . o
Destination countries and Years I
(o0 ]
<+ O
[+ Bas]
A -
S =
= (a0 ]
—_ (221
v,
Wy
=1
o B
-l
(=) o]
o I =
O ey ™ -
<+ . 1
o © O 4
S W
— v on ST
v O
oy I~ = —
+ o 2w
S © =+ —
Sz
=
=t
o v oo =
e ) v & 84 &
A~ o+~ atoe g =
2 _ oo Epggess =
(o] -
o - 322 P nso -0
oo G0 o nc\-q-nﬁ"n\om v
=+ 09 Yoo gd
a0 mrN--mmm
Lo I - o T T Yo B e~ o B = O T T o B T o N R e+« R N e L T o o o B S VA T e = s B o\ S TS s T o
[= N+ e e e e e T A o D o e T o R e e R o R e o i = e s e s e e e B e e A . B o O o N o B o |
[= N« T e T e e e T D e T e Y v D - T v B e T e B e Y e [ e T e T e RO = T e Y e N e T e T e O == T e T e Y e T e T e T e ]
Lo B e B o B o B S o B o B o T o B o A B o AN o AN o AN o IR o IR o N AN o I AN o I JN o I o AN o O o IR v AN o AN ' N o Y v IR ' I o |

Figure 1. Departures of Moldovan visitors abroad (compiled by the author based on

data from the National Bureau of Statistics of the Republic of Moldova)

Figure 1 shows that the flow of Moldovan tourists abroad has steadily increased since
2005. The largest decline was observed in 2020, due to the COVID-19 pandemic. In 2020, the
number of tourists from Moldova decreased by 76% compared to 2019 (Figure 2). In 2022, the
pre-pandemic level was exceeded and has steadily increased since then.
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Figure 2. Dynamics and growth rate of Moldovans leaving the country (compiled by
the author based on data from the National Bureau of Statistics of the Republic of Moldova)

DISCUSSION

In our opinion, two factors have had the greatest impact on the development of the
tourism industry: 1) the growth of the average monthly wage in the Republic of Moldova; 2)
the inclusion of Ukrainian citizens in the tourism industry, both as refugees in the Republic of
Moldova and as people flying abroad from Chisinau Airport.

Table 1 presents data for 2013-2024 for two indicators: "Average monthly labor cost
per employee™” (X) and "Departures of Moldovan visitors abroad” (). Table 1 also contains
normalized data calculations for factors X and Y. Normalization was performed using the
minimum-maximum normalization formula:

, x — min(x)

~ max(x) — min(x)

where

x” —normalized value of the factor X;

min(x) — minimum value of the factor X;

max (X) — maximum value of the factor X.

Similarly, normalized values for the factor are calculated Y:

, _y—min(y)
~ max(y) — min(y)

y

where
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y’ —normalized value of the factor Y;
min(y) — minimum value of the factor Y;

max (y) — maximum value of the factor Y.

Normalization of statistical data during correlation and regression analysis is necessary

to bring the source data to a common scale, making them comparable and easier to analyze.

Data normalization is used in many cases in statistical research: when data have different units

of measurement, different scales, are asymmetrically distributed, or contain outliers.

Table 1. Dynamics of average monthly wages

Average monthly

Departures of

labour cost per Moldovan Normalized data
employee visitors abroad

X) (Y) X Y
2013 4686.9 157556 0 0.257112
2014 5234.0 180646 0.0430913 0.32877
2015 5811.6 189790 0.0885849 0.357148
2016 6391.3 177252 0.1342438 0.318237
2017 7198.7 229349 0.1978372 0.479916
2018 8006.2 264055 0.2614384 0.587624
2019 9014.9 310649 0.3408867 0.732224
2020 9889.5 74708 0.4097729 0
2021 11252.8 217678 0.5171507 0.443696
2022 13085.1 324584 0.6614683 0.775471
2023 15252.7 362440 0.8321952 0.892954
2024 17383.2 396933 1 1
min 4686.9 74708.0 - -
max 17383.2 396933.0 - -

Using MS Excel spreadsheets, the correlation coefficient ry=0.74 was calculated at a

significance level of 95%, which indicates a strong correlation between factors X (Average

monthly labour cost per employee) and Y (Departures of Moldovan visitors abroad). This

means that as the average monthly salary increases, Moldovans are more likely to allocate part

of their earnings to tourism. Therefore, the positive correlation between these two indicators

implies that higher average monthly labor costs should correspond to a greater number of tourist

trips.

3).
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Standardized coefficients of the linear regression equation were also obtained (Figure
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Regression Statistics

Multiple R 0.740465655
R-squared 0.548289387
Normalized R-sq 0.503118325
Standard Error| 0.205482417

Observations 12

Analysis of variance

df SS MS F Significance of F
Regression 1 0.512505909( 0.51250591| 12.1380674| 0.005881986
Residual 10 0.422230239( 0.04222302
Total 11 0.934736148

Coefficients Standard Error i-stafistic P-Value Lower 95% Upper 95% |Lower 95.0% | Upper 95.0%
Y-intercept 0.263666218 0.093269282| 2.8269352| 0.01794598| 0.055849306| 0.471483129| 0.055849306| 0.471483129
Variable X 1 0.670688535 0.192506816| 3.48397293| 0.00588199 0.24175662| 1.09962045| 0.24175662| 1.09962045

Figure 3. Outputting regression analysis results in MS Excel

A linear regression equation was obtained based on normalized values:
9 =026+ 0.67x" + ¢

where

x' —normalized value of the factor X;

€ — observation error;

y— theoretical significance of the factor Y.

The regression equation for normalized data (on a standardized scale) reveals the
relationship between variables. A one-unit change in factor X leads to a 0.67-unit change in
factor Y.

CONCLUSIONS

This paper presents a correlation and regression analysis of the impact of average wage
growth on tourism service sales in the Republic of Moldova. A strong direct correlation was
found between these indicators. Improved efficiency of tourism companies is currently largely
associated with outbound tourism by Moldovan citizens. Domestic tourism has recently been
growing, with festivals, fairs, and various cultural and sporting events being organized.
Diversifying the range of services provided by tourism organizations in the Republic of

Moldova will improve employment, quality of life, and strengthen the state's financial stability.
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VACATION MODE: THREATS TO PAYMENT CARDS AND DIGITAL
ASSETS IN LEISURE AREAS

Ghenadie Belinschi
Academy of Economic Studies of Moldova, Moldova
ghenadie.belinschi@ase.md

ABSTRACT: Leisure destinations concentrate payment-card and digital-asset crime because tourists
relax their guard while hospitality businesses face seasonal overload and fragile, rapidly deployed systems. This
paper formalizes that two-sided problem, mapping the threat landscape for travelers and providers and
introducing two constructs: the Holiday Negligence Factor (HNF) to capture the behavioral contribution to
incidents, and the Vacation Risk Index (VRI) to compare locations, seasons, and controls. Using recent case
material (e.g., resort ATM skimming at scale, compromised hotel and OTA messaging that harvested cardholder
data, insider POS schemes in Turkish resorts, and attacks riding public Wi-Fi and e-commerce), we rank the
principal threats to tourists and to businesses and quantify their operational impacts (chargebacks, compliance
exposure, reputational loss (OCCRP, 2020; Puerto Vallarta Daily, 2023; The Guardian, 2025; Al-Monitor, 2025;
McAfee, 2025; Chargeback Gurus, 2024)). We then propose layered countermeasures that blend technology,
process, and human factors: traveler playbooks and in-app nudges; default-to-safe card controls (limits,
geofencing, MCC blocks, 3-D Secure); hardened POS/ATM and website stacks, segregation of duties and logging;
and coordinated monitoring via a dedicated resort cyber-financial unit acting to prevent—detect—stop incidents.
Our central finding is that a material share of losses is precipitated by human error; thus, security that assumes
holiday-mode behavior—and constrains it by design-is essential (McAfee, 2025). VRI enables prioritization of
resources across venues and seasons, while HNF helps target education and engineering for the greatest
risk-reduction leverage.

KEYWORDS: tourism cybersecurity, payment card fraud, Holiday Negligence Factor (HNF), Vacation
Risk Index (VRI), hospitality risk management

INTRODUCTION
The two-sided nature of the problem

Leisure areas and tourist destinations attract heightened attention from cybercriminals.
The “holiday mindset” often dulls tourists’ vigilance, as the desire to relax and seek new
experiences takes precedence. Offenders exploit this: vacationers tend to observe security
measures less rigorously and more readily trust unfamiliar people and services. On the other
side, tourism businesses - hotels, restaurants, rental agencies, and tour operators - are subject to
seasonal pressure. At peak times, staff are overloaded and often undertrained (high turnover);
infrastructure may be leased or hastily deployed; and transaction volumes surge. Thus, the
problem is two-sided: tourists become victims, losing money and data, while businesses suffer
losses and reputational damage and may face regulatory sanctions (e.g., for violations of PCI
DSS or anti-money-laundering (AML) requirements).

Meanwhile, most practical publications confine themselves to advice for tourists and do
not formalize either the threat landscape or industry responses. To address this gap, this article

offers a comprehensive view of risks to payment cards and digital assets in leisure areas. We
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introduce two analytical constructs - the Holiday Negligence Factor (HNF) and the Vacation
Risk Index (VRI) - that enable assessment of threat levels for a given location or period. We
also compile a ranked list of principal threats (separately for tourists and for businesses) and
propose proactive countermeasures ranging from rules of conduct to organizational
innovations, including the idea of a dedicated resort cyber-financial unit as a “prevent—detect—
stop” mechanism for incidents. The key thesis is that a substantial share of incidents stems from
behavioral carelessness on the part of victims; therefore, alongside technological safeguards,
targeted education and engineering fail-safes by default are needed within tourism

infrastructure (McAfee, 2025).

THREAT LANDSCAPE IN LEISURE AREAS

Main threats to tourists

Skimming and ATM compromise. Skimming - he theft of card data via modified ATMs
or payment terminals - is widespread in leisure areas (FDIC, 2023). Criminals install overlay
skimmers and miniature cameras to covertly capture the magnetic stripe and PIN of each card
used by an unsuspecting tourist. Tourist locations are ideal targets: visitors often rely on ATMs
in unfamiliar places and may overlook an extra fascia or a tiny camera aperture. For example,
the “Riviera Maya” group uncovered in Mexico deployed more than 100 rigged ATMs across
popular resorts (Cancun, Playa del Carmen, etc.), stealing approximately USD 240 million per
year and amassing about USD 1.2 billion by 2019 (OCCRP, 2020). Only coordinated
international law-enforcement pressure forced the operation to shut down (OCCRP, 2020).
Skimmers often look like original ATM components and may be installed for only a few hours,
hindering detection (FDIC, 2023). If travelers are not cautious - fail to shield the keypad when
entering a PIN or to inspect the terminal before use - they risk unknowingly disclosing their
card credentials (FDIC, 2023; Rick Steves Europe, n.d.). In practice, chip-and-PIN does not
fully prevent such fraud: once offenders obtain the PIN and get hold of the card, they can drain
the account (FDIC, 2023). Contactless cards likewise do not offer complete protection: until a
PIN is required for higher amounts, a stolen contactless card can be tapped repeatedly within
the no-PIN transaction limit without further authorization (AMU APUS, 2024).

Point-of-sale (POS) fraud and insider schemes. Another major threat is the compromise
of cards at seemingly legitimate venues - hotels, restaurants, shops, and rental agencies. At

times, employees themselves are complicit (BCD Travel, 2023). Cardholder data may be

142



Coopnux om kpvena maca ,, queumanusayus. Uxonomuxa. Typusvm. , 24 okmomepu 2025 .,
Hz0amen: ,, Aui ano bu*, Beauxo Tvproso, Bvacapus, 2025, ISBN: 978-619-7738-31-5
Proceedings of the Round Table “Digitalization. Economy. Tourism.”, 24 October 2025,
Publisher: “I & B”, Veliko Tarnovo, Bulgaria, 2025, ISBN: 978-619-7738-31-5

harvested at a hotel reception or during payment for dinner if staff surreptitiously copy a guest’s
details.

A telling case occurred in 2025 in Turkey: in the resort town of Kusadasi, the owner of
a hotel chain known as “H.O.” organized a criminal network that secretly collected foreign
guests’ credit-card numbers and CVVs at check-in. After guests departed, the data were passed
to accomplices, and over subsequent months small, repeated debits were posted under the guise
of service charges - a strategy often referred to as “smurfing” (Al-Monitor, 2025) (structuring
a large sum into many small transactions to avoid bank scrutiny). Many victims did not notice
the leakage immediately. In total, at least 268 tourists were affected, with aggregate losses of
about TRY 1.1 billion (Al-Monitor, 2025) (= USD 37 million).

This scheme illustrates insider risk: even a respectable-looking establishment can
become a locus of data leakage if owners or staff act maliciously. Moreover, POS fraud
frequently appears as unauthorized add-ons - dishonest merchants may quietly tack on extra
services or inflate “tips” (BCD Travel, 2023). According to a BCD Travel survey, false charges
by service providers are the most common form of corporate card fraud during business travel
(BCD Travel, 2023). Tourists unfamiliar with the local language and rules may likewise fail to
spot extraneous transactions on their statements immediately.

Phishing and social engineering targeting vacationers. Fraudsters actively use social-
engineering tactics, leveraging the trust and distraction typical of people on holiday. A common
pattern is contact with a tourist while impersonating a bank, hotel, or booking-platform
employee. For example, the victim receives a call or WhatsApp message purportedly from the
hotel: “There was a payment error; we need to re-verify your card - please provide the number
and CVYV, or the code from the SMS.” Alternatively, the victim receives a convincing email
about a suspicious hotel or ticket transaction, coupled with a threat to block the card and a link
to “cancel the block.” During the peak summer season in the UK, from June 2023 to September
2024, 532 cases of this scam were recorded via Booking.com: attackers, having compromised
hotel accounts, messaged guests demanding that they re-enter card details “due to payment
problems,” under threat of booking cancellation (The Guardian, 2025). Alarmed at the prospect
of losing reservations, victims entered their details on spoofed pages and lost hundreds of
pounds (The Guardian, 2025). According to Action Fraud, aggregate losses exceeded £370,000.
Another tactic is mass distribution of enticing offers - e.g., “Super 50% discount on a tour, today
only; pay now” - that lead to counterfeit websites. Google has also noted a surge in travel scams

before the holiday season: fake travel sites and messaging channels advertise implausibly cheap
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tours or accommodation while impersonating well-known hotel and agency brands (KnowBe4,
2025). Many travelers, in pursuit of a bargain, enter card data on such sites themselves. These
techniques succeed because people are relaxed and inclined to trust while on vacation. The urge
to quickly resolve a “booking problem” or to claim a surprise prize (e.g., “You’ve won a free
cruise; just pay the tax!”) overrides caution. As a result, victims voluntarily disclose complete
card details, passwords, and one-time passcodes (OTPs). Financial institutions repeatedly stress
that a bank will never ask for a PIN or CVV by phone or email. If such a request is received,
the call should be ended immediately and the bank or hotel contacted using an official number
(e.g., on the card) (WaFd Bank, n.d.). Nevertheless, not everyone follows this guidance: the
human factor remains a major driver of tourist fraud. Verizon reports that up to 74% of
successful cyberattacks begin with a human-element vulnerability (e.g., clicking a phishing
link). In this sense, the inattentiveness and credulity of vacationers function as assets for
scammers no less than their technical tricks.

Theft of cards and cash in public places. Classic forms of theft have not disappeared.
Popular tourist destinations attract professional pickpockets and swindlers who target visitors’
wallets, payment cards, and identity documents. On crowded beaches and excursions,
vacationers are often relaxed and distracted - ideal conditions for pickpocketing. Offenders
frequently work in teams: one distracts (asks for directions, “accidentally” spills a drink), while
another removes the wallet. A common technique is “shoulder surfing” - observing the PIN
entry. For example, a fraudster stands behind a tourist in an ATM or checkout queue and
carefully watches the keystrokes. Ifthe PIN is captured, stealing the card later gives the criminal
effective access to the account (cash withdrawals and chip-and-PIN purchases) (FDIC, 2023).
Payment networks such as Visa emphasize that traditional methods like pickpocketing remain
widely used against tourists. Even modern chip-and-PIN cards are vulnerable once the PIN is
known; the card’s physical security becomes decisive (FDIC, 2023). Unfortunately, simple
precautions are often neglected: shielding the keypad with a hand when entering the PIN
prevents capture - so even if the card is later compromised, the absence of the PIN blocks ATM
withdrawals and higher-value chip-and-PIN transactions (FDIC, 2023; Rick Steves Europe,
n.d.). Contactless cards improve convenience but can be abused if stolen: before the victim
notices the loss and blocks the account, a thief can make multiple low-value purchases below
the contactless limit (typically EUR 30-50; no PIN required), which can accumulate to a
significant amount (AMU APUS, 2024). Overall, the physical security of wallets and cards
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remains critical when traveling: a lost or stolen card in the wrong hands can quickly translate
into direct financial disaster.

Digital threats within leisure-area infrastructure. Modern travelers continually rely on
online services - mobile banking, e-tickets, maps, and messaging apps - which attackers readily
exploit by targeting the devices and networks they use. The principal hidden danger is public
Wi-Fi in hotels, cafés, and airports. While free Wi-Fi is convenient, it is often unprotected by
password or encryption. Attackers can deploy an evil twin access point with a name nearly
identical to the legitimate one (e.g., Airport Free WiFi instead of Airport WiFi). Users connect
unsuspectingly, and all of their traffic is routed through the attacker’s device in a Man-in-the-
Middle (MitM) position, enabling interception of logins, passwords, and card numbers before
they reach the real site (McAfee, 2025). According to a McAfee report, 25% of travelers admit
to having been hacked via public Wi-Fi abroad, and 40% have experienced data compromise
on public networks. Meanwhile, 78% of vacationers use neither VPN nor other protections in
such networks (McAfee, 2025), even though public Wi-Fi in tourist areas is a gold mine for
attackers. In airports, hotels, and cafés, thousands of tired, distracted people connect to open
networks, often without verifying the exact name (SSID). In summer 2025, Google researchers
observed a surge in fake booking sites and “too-good-to-be-true” travel offers delivered over
unsecured connections - precisely when people make urgent reservations (KnowBe4, 2025).
Even a legitimate-looking “Free Wi-Fi” network can harbor a threat: if traffic is unencrypted,
an attacker using a sniffer can read transmitted data like a postman reads a postcard (McAfee,
2025). Furthermore, public networks are also used for covert malware distribution. In some
incidents, attackers compromised the access point itself (e.g., in a hotel) and redirected users to
fake software-update pages (McAfee, 2025). A pop-up window would appear “To access the
internet, update the plugin”, leading to installation of a trojan or keylogger. Simpler variants
occur in hotel business centers, where a hardware keylogger is covertly inserted into a public
PC or a software keylogger is installed - sending all keystrokes to the attacker’s email. In 2014,
the FBI uncovered such a scheme in Dallas hotels: criminals registered under false names, used
guest computers, and uploaded keyloggers via their Gmail accounts, quickly harvesting
hundreds of banking and email credentials of other guests (Krebs on Security, 2014). These
examples underscore that “digital carelessness” on vacation risks the loss of payment data.
Experts compare connecting to public Wi-Fi is akin to speaking over an open radio channel -
unless a VPN is used or the site’s HTTPS is verified (phishing sites often lack proper

encryption). Cybercriminals adapt quickly to new technologies. Nowadays, with the rise of
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generative Al, phishing emails in the victim’s language generated by neural networks and even
voice-spoofed calls have appeared. Therefore, the combination of traveler fatigue or
complacency and open networks makes easy prey. As the proverb puts it, “There's no such thing

as a free lunch (or Wi-Fi).”

Major Threats to the Hospitality Industry

Organizations in the tourism sector are no less vulnerable. Hotels, restaurants, travel
agencies, and other HoReCa providers in resort regions are forced to cope with a heavy influx
of customers and payments, which creates additional risks. Key threats to business and
infrastructure include:

1. “Friendly fraud” and a surge in chargebacks. Friendly fraud refers to improper
disputes initiated by customers themselves - when a guest consumes a service and later
challenges the charge as fraudulent. This practice is quite common in the tourism industry: a
hotel guest may dispute minibar or housekeeping charges, telling the bank they “never ordered
them.” During peak season, chargeback rates rise because many purchases are non-refundable
and there is an incentive to recover funds through the bank. According to industry research in
travel and hospitality, friendly fraud accounts for roughly 40% of chargebacks; in 2023,
travel/hospitality chargebacks were estimated at about USD 25 billion, with ~30% tied to
unclear cancellation/refund policies and ~60% of consumers admitting they initiated a
chargeback before contacting the merchant (Chargeback Gurus, 2024; Chargeback Gurus,
2023). Beyond the direct loss (the sale amount), businesses pay per-chargeback fees and expend
time on disputes; high chargeback ratios risk higher acquiring fees or even termination by the
bank (Chargeback Gurus, 2024).

2. Compromise of POS terminals and ATMs. Just as tourists suffer from skimming,
enterprises can be targeted via skimmers placed on their equipment. Partner ATMs in hotel
lobbies are attractive targets for organized groups; resort regions have seen repeated campaigns
against tourist ATMs (Puerto Vallarta Daily, 2023; FDIC, 2023). Jackpotting (logical/physical
compromise to empty cassettes) is also observed, and device tampering or substitution is a risk
for POS - especially where software is outdated or default admin passwords persist (Europol,
2023).

3. Insider abuse and collusion. For businesses, internal fraud can be as damaging as
external attacks. Seasonal hiring brings many temporary workers with only superficial vetting.

A dishonest employee may copy guest card details (e.g., during manual entry at the front desk),
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add fictitious charges, or collude with outside fraudsters. Known cases include a café cashier
running a card twice - once on the real terminal and once on a personal skimmer - or a rental
car clerk passing card details to an associate hacker. Another insider risk is collusion to inflate
charges: a waiter may quietly add a bogus item or increase the tip, knowing that a foreign guest
won't notice or won't investigate. Surveys show many business travelers discover extra charges
added by venue staff (BCD Travel, 2023). For hospitality firms, these schemes mean refunds
and reputational harm (negative reviews, litigations with banks).

4. Attacks on online services and data. Modern hotels and travel agencies rely on
digital channels - booking systems, websites, and integrations with OTAs (e.g., Booking.com,
Airbnb) - expanding the attack surface (Europol, 2023). A prominent threat is e-skimming
(Magecart attacks) on booking websites: attackers compromise a hotel or travel agent’s site and
inject malicious script to capture card details entered by customers during payment. Such
injections have affected thousands of websites worldwide; for example, in 2022 several infected
plugins for hotel CMSs led to leakage of tens of thousands of card numbers. Furthermore, hotel
PMS (Property Management Systems) and the “channel manager—website—acquirer” chain can
also be weak links. If an admin password to the booking system is leaked (for example, through
staff phishing), an intruder can access extensive guest personal and payment data. In Italy
(2023), a hacker group stole data on tens of thousands of tourists by breaching a SaaS platform
serving multiple hotels; document scans and card numbers were later sold on the dark web.

5. Regulatory and financial risks. A seemingly non-financial threat is exposure to fines
and sanctions. If a business processes numerous suspicious payments (e.g., off-the-books cash-
outs via terminals) or fails to meet PCI DSS requirements for card-data protection, problems
are inevitable. Small exchange desks attached to hotels have been implicated in money
laundering schemes, prompting banks to terminate contracts. Likewise, failure to report a major
personal-data breach on time exposes a hotel to GDPR penalties. Moreover, dynamic currency
conversion (DCC) - charging foreign customers in their home currency at an inflated rate -
though legal, can generate widespread complaints and disputes when abused (Rick Steves
Europe, n.d.). In short, a tourism business risks not only becoming a victim, but also unwittingly
serving as an intermediary for criminals (if its infrastructure is misused) or facing regulatory
and payment-system sanctions.

Thus, the hospitality ecosystem in resort regions is pressured from many directions:
external cyberattacks and fraudsters, internal misconduct, and demanding customers. Every

chargeback, every leaked card number, and every untrained employee is a link in a chain that
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offenders are ready to exploit. Safe tourism is therefore a shared responsibility of travelers,

businesses, banks, and public authorities.

“Sink or Swim”: The Role of Human Negligence

Incident analysis shows that many successful frauds stem not from the attackers’
technical prowess but from the victims’ own errors - whether tourists or company employees.
During vacation, people often neglect cyber-hygiene they would normally observe at home. We
introduce the Holiday Negligence Factor (HNF) - a conceptual coefficient capturing the
marginal contribution of behavioral missteps to incident occurrence. Expert assessments
suggest that a significant share of card compromises on holiday is precipitated by victims’
actions/inactions (e.g., joining a fake Wi-Fi, entering card data on a phishing site, leaving a
terminal unattended) (McAfee, 2025).

Typical classes of errors by travelers and organizations include:

1. Perceptual errors (attention slips). The threat goes unrecognized due to incaution:
for example, a tourist fails “to check a URL” and misses an extra character or overlooks an
ATM overlay that is slightly protruding or wobbly. Amid packing, queues, and heat, attention
dulls; what would raise suspicion at home goes unnoticed on vacation.

2. Rule-based errors. Misapplication of standard rules. For example, “I scan any QR
code” - accustomed to QR menus and promotions, a tourist scans a code on a "discount on a
tour" flyer without thinking, although he should have checked the website first. Or “I connect
to any Wi-Fi with ‘Free’ in the name,” instead of confirming the official SSID with staff. People
know “never share your PIN,” yet may violate it under pressure (“a bank employee will help -
tell me the code to verify your identity”).

3. Knowledge-based errors. Gaps in security understanding: a tourist disables 3-D
Secure “for convenience” before travel, without realizing he’s depriving himself of additional
control over online transactions; assumes SMS-based OTP is fine abroad even though SIM-
swap and SMS interception risks grow in roaming. Decisions reflect incomplete knowledge of
current attack patterns or outdated mental models (“Who would hack me?”).

4. Social traps. Exploiting human norms and emotions: “The request for help was
polite - the hotel employee insistently asked me to confirm the reservation...” or “my friends
did this and it was fine, so I agreed to give them my login.” Fear of seeming impolite, desire to

keep up with the group, language-barrier stress are factors that con artists consider. Hence cases
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of handing a card to a stranger “to help at the ATM,” or entire chat groups following a bogus
promotion because “everyone is participating.”

5. Organizational gaps (business side). Absent barriers create fertile ground for
incidents: no segregation of duties (SoD) (the same rental clerk is both cashier and system
admin, making it easier to pull off fraud); terminals not sealed or integrity-checked; no POS
replacement log—making post-incident forensics difficult. These should be routine controls,
yet are often neglected, especially in seasonal tourism industry.

In sum, the human factor is a primary driver of risk, and HNF likely rises during
vacations. Mitigation calls for combined measures: raise traveler awareness (checklists
reminders, in-app warnings); implement defaults-to-safe restrictions (card geoblocking,
confirmation of suspicious transactions); and use nudging - soft, automated prompts. For
example, a banking app detecting that the user is abroad could activate travel mode:
automatically lower limits, block high-risk MCCs, and (where appropriate) remind the user to
disable a VPN for certain financial operations. On the business side, processes should be
designed to reduce dependence on any single employee’s integrity - more automated control,
duty segregation, and logging of critical actions. Ultimately, the “drowning” person should still

be thrown a life ring - even if he's drowning himself due to inexperience.

CONCLUSION

Vacations and travel should bring joy and new experiences - not the headache of stolen
funds. In reality, however, vacation mode is no time to let down one’s guard. The examples
cited from copied card details in Turkish hotels to fake airport Wi-Fi show how closely
criminals track the tourism sector and how quickly they exploit new ways for profit. Global
losses from payment-card fraud were USD 33.83 billion in 2023 and are projected to total
roughly USD 404 billion over the next decade (Payments Dive, 2025).

That said, understanding common threats and taking proactive measures allows
travelers to minimize risk. Simple steps - shielding the PIN at entry, avoiding suspicious links,
and using a dedicated travel card - can derail even sophisticated schemes (Rick Steves Europe,
n.d.; FDIC, 2023). On the business side, a comprehensive approach (technology, processes, and
training) complicates attackers’ efforts and strengthens customer trust. Cybersecurity should be
treated as an integral part of travel service quality. A resort where guests are confident in

payment security will, over time, gain a competitive edge.
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Akey finding of our analysis is that a substantial proportion of incidents is self-inflicted:
human carelessness underpins many schemes (McAfee, 2025). The response must therefore
come not only from the outside (catching criminals) but also from inside - by raising cyber
culture and embedding default-by-design guardrails against error. Security engineers,
psychologists, and tourism-industry representatives need to work together: design convenient
yet secure payment solutions for holiday settings, train staff and travelers, and unobtrusively
weave “handrails” into every digital service.

Ultimately, a safe-tourism ecosystem is achievable only through joint action. Travelers
take reasonable precautions; businesses implement standards and respond to incidents; and

banks and public authorities provide additional protections and enforce against offenders.
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ABSTRACT: In an era defined by rapid technological transformation, the digital economy has become
one of the most powerful engines of sustainable growth and competitiveness. For countries like Azerbaijan, where
tourism represents both a cultural asset and an economic driver, the integration of digital technologies into the
tourism sector is opening new opportunities for innovation, investment, and long-term resilience. This study
explores the interconnection between digital transformation, tourism development, and investment priorities,
emphasizing how digitalization reshapes business models, visitor experiences, and value chains. The article argues
that the modernization of tourism infrastructure through smart technologies, digital platforms, and data-driven
management enhances transparency, efficiency, and sustainability. At the same time, the attraction of foreign and
domestic investments into the digital tourism ecosystem - including e-services, booking systems, logistics, and
creative industries - becomes a decisive factor for economic diversification and post-pandemic recovery. Drawing
on international best practices and Azerbaijan’s recent policy initiatives, the paper highlights the need for
coordinated strategies between the public and private sectors to create a favorable digital investment climate. By
aligning technological innovation with sustainability goals, the study underlines how tourism can evolve into a
dynamic pillar of the national digital economy - one that not only generates income and employment but also
promotes inclusiveness, cultural preservation, and environmental responsibility.

KEYWORDS: digital economy, tourism, sustainable growth, investment, innovation, Azerbaijan.

INTRODUCTION

The global economy is entering an era where digital transformation is no longer an
option but a fundamental condition for progress. Across industries, digital technologies have
altered the traditional boundaries of production, trade, and communication, fostering a new
economic paradigm built on data, innovation, and connectivity. The tourism industry - one of
the most dynamic and experience-driven sectors - has been among the earliest to embrace these
changes. Digital platforms, mobile applications, artificial intelligence, and virtual reality are
revolutionizing how travelers plan their trips, interact with destinations, and share experiences.
As a result, tourism is increasingly becoming not just an engine of economic growth, but a
laboratory of the digital economy itself.

For Azerbaijan, a country that blends Eastern traditions with modern global ambitions,
this digital shift offers both challenges and unprecedented opportunities. Over the last decade,

the government has prioritized the development of non-oil sectors, positioning tourism as a
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strategic pillar of economic diversification. Rich natural landscapes, cultural heritage, and its
role as a bridge between Europe and Asia make Azerbaijan a uniquely positioned destination.
Yet, the country’s tourism potential cannot be fully realized without embracing the tools and
principles of the digital economy - tools that enhance accessibility, transparency, and
sustainability.

The global disruptions of recent years - from the COVID-19 pandemic to the
accelerating impacts of climate change - have exposed the fragility of conventional tourism
models. Sudden travel restrictions, supply chain interruptions, and changing consumer
behaviors have forced the industry to rethink its foundations. In this new context, digitalization
emerges as the key to resilience: it allows businesses to adapt faster, manage risks more
effectively, and maintain engagement with customers even under uncertainty. The shift toward
“smart tourism” - where data analytics, automation, and digital infrastructure form the backbone
of operations - represents a strategic pathway to future stability.

Investment plays a central role in this transformation. Developing a competitive digital
tourism ecosystem requires significant capital in ICT infrastructure, digital marketing systems,
online service platforms, and skills development. At the same time, investments in sustainability
- green technologies, smart transport, and energy-efficient accommodation - are essential to
align economic growth with environmental and social goals. For Azerbaijan, attracting both
foreign and domestic investors to these spheres can accelerate innovation and reinforce the
country’s reputation as a regional hub for digital hospitality and smart tourism solutions.

However, achieving this vision demands more than financial resources. It requires a
coordinated policy framework, a culture of innovation, and the creation of partnerships between
the public and private sectors. Digitalization must be understood as a holistic process that
transforms governance, education, and entrepreneurship, not merely as a technological upgrade.
The intersection of digital economy and tourism thus becomes a strategic domain of sustainable
development, where technological progress supports inclusiveness, cultural preservation, and
environmental protection.

Therefore, this study aims to explore how the principles of the digital economy can be
effectively integrated into Azerbaijan’s tourism development strategy and how targeted
investments can ensure long-term competitiveness and sustainability. By drawing on
international experiences and the country’s evolving digital policies, the paper identifies the
main directions of digital investment, evaluates institutional readiness, and proposes strategic

pathways toward a resilient and innovation-driven tourism economy.
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LITERATURE REVIEW

Over the past decade, the global academic discourse on the intersection of digital
economy, tourism, and sustainable investment has evolved from examining isolated
technological tools to understanding digitalization as a systemic economic transformation.
Early studies (UNWTO, OECD, 2015-2018) emphasized how online travel agencies, digital
platforms, and mobile applications revolutionized the way tourism businesses interacted with
consumers, reducing entry barriers for SMEs while simultaneously concentrating market power
among large intermediaries. Later research between 2018 and 2022 shifted attention toward the
concept of “smart destinations,” where data-driven management, Internet of Things (IoT), and
urban analytics became instruments for optimizing visitor flows, enhancing safety, and
mitigating environmental pressure. The European Commission and World Bank reports
demonstrate that data integration and smart governance not only improve efficiency but also
reinforce sustainability through transparent monitoring and predictive planning. Parallel to
these trends, the emergence of artificial intelligence (AI) and machine learning (ML)
technologies reshaped customer experience, pricing models, and demand forecasting in
tourism. Studies by Buhalis, Gretzel, and Xiang (2018-2023) underline that Al-driven
personalization can significantly raise service quality and profitability, although ethical risks
such as algorithmic bias and data privacy remain. The COVID-19 pandemic, widely analyzed
in post-2020 literature, acted as a catalyst for digital transformation, accelerating the adoption
of contactless services, e-payments, online booking systems, and virtual experiences.
According to UNWTO (2021), digitally prepared tourism enterprises demonstrated greater
resilience during crises thanks to data-driven decision-making and diversified online sales
channels. The pandemic also reinforced the relevance of sustainability and domestic tourism,
encouraging destinations to balance recovery with ecological responsibility. By 2023-2025,
academic focus expanded toward “green digitalization” - the integration of ESG criteria, low-
carbon technologies, and MRV (monitoring-reporting-verification) systems into the tourism
value chain. Publications by the World Bank, UNDP, and ESCAP highlight that digital tools
now serve as the infrastructure for verifying carbon footprints, managing resource efficiency,
and attracting sustainable finance through green bonds and transition credits. This direction
positions digital investments as both an economic and environmental instrument. Another
critical strand of research centers on inclusivity and human capital development. Empirical

findings across Europe and Central Asia confirm that micro, small, and medium enterprises
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(MSMESs) remain the backbone of tourism employment but face persistent barriers in accessing
digital tools and financial support. Hence, education, data literacy, and targeted grant programs
are viewed as core investment priorities to close the digital gap. Finally, governance literature
(OECD, 2022-2024) underscores that digital transformation requires coordination among
stakeholders - unified data standards, interoperable registries, and effective public-private
partnerships. The success of digital tourism ecosystems depends not only on technology but
also on regulatory clarity, transparent governance, and a culture of innovation. Regional case
studies from Georgia and Turkey to the Baltic states demonstrate that the most successful
models combine three elements: digital infrastructure and national branding platforms, scaling
of SMEs through accelerators and vouchers, and green investments in mobility and energy
efficiency. For Azerbaijan, this framework provides a clear roadmap: to strengthen its position
as a smart, sustainable destination by investing in digital infrastructure, data systems for
monitoring sustainability, and skills development programs for local tourism businesses. The
reviewed literature therefore converges on a common conclusion - digitalization in tourism is
not merely a technological shift but a multidimensional process that intertwines innovation,

investment, and sustainability as the foundation for resilient growth.

METHODOLOGY

The methodological foundation of this study relies on a mixed approach that combines
quantitative statistical analysis with qualitative synthesis of international experiences. The
research aims to uncover how digitalization and investment priorities jointly influence the
sustainable growth of the tourism sector in Azerbaijan, particularly in the context of global
economic transformation during 2015-2025. For this purpose, the study employs descriptive
analysis, trend evaluation, and comparative benchmarking across several regions that have
successfully implemented digital transformation in tourism - including Estonia, Georgia, and
Turkey. Data were obtained from the World Bank, UNWTO, OECD, and the State Tourism

Agency of Azerbaijan, supported by official national statistical databases and academic reports.

RESULTS

To structure the analysis, the author developed a methodological framework that
integrates both empirical data and theoretical models. Table 1 presents the main methods, data
sources, and expected analytical outcomes. The descriptive statistical analysis was used to

illustrate changes in the digital economy and tourism-related indicators, while correlation and
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trend analyses were applied to identify relationships between investment intensity and tourism
GDP. Comparative and expert methods helped benchmark Azerbaijan’s performance against

peer economies and interpret the results within the context of sustainable development goals.

Table 1. Methodological Framework and Data Sources

Method / Tool Purpose Data Sources Expected Outcome
. .| World Bank, Dynamics of tourist
Descriptive Iden_t ity grgv:jr@h_trelnds n UNWTO, State arrivals, digital
statistical analysis tourism and digita Tourism Agency of | adoption, investment
economy indicators . . ’
Azerbaijan inflows
. . Correlation
Correlation and A.S‘cfesf. I|n[<ages between OEC.:D.’ National coefficients between
trend analysis d'g'te} ization and Statistics, investment and
sustainable growth UNCTAD tourism GDP growth
. " Georgia, Turkey, Best practices in
Comparative case Ben_chmark_ Azerbaijan Estonia, Czech digital tourism
method against regional peers ; .
Republic investment

UNWTO reports, Conceptual model of
academic databases | digital-investment—
(Scopus, SSRN) sustainability nexus

Expert synthesis
and literature
triangulation

Integrate academic and
policy perspectives

The analysis covers a ten-year period (2015-2025), reflecting the most dynamic phase
of digital evolution in global tourism. Quantitative indicators were standardized relative to a
2015 baseline (set to 100) to ensure comparability over time. The research constructs three key
synthetic indices: the Digitalization Index (DI), which reflects the share of tourism enterprises
using online platforms, e-payments, and digital management tools; the Investment Index (II),
capturing the scale of domestic and foreign direct investment in ICT and tourism infrastructure;
and the Sustainability Index (SI), which measures the penetration of green technologies,
renewable energy use, and environmental certification within the tourism economy.

Table 2 summarizes the evolution of these indicators. The data clearly show that the
Digitalization Index has grown more than twice since 2015, while investment and sustainability
indices followed parallel upward trajectories, suggesting a reinforcing interdependence

between technological progress, financial input, and ecological responsibility.
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Table 2. Core Indicators Used in the Analysis (2015-2024)

Indicator 2015 | 2018 | 2021 | 2024* Trend (2015 = 100)

Digitalization Index (DI) 100 132 185 230 | 1 Strong growth

Investment Index (I1) 100 118 154 198 | 1 Steady increase

Sustainability Index (SI) 100 109 138 176 | 1 Moderate, accelerating

Tourism GDP share in .

national GDP (%) 3.2 4.1 4.6 5.4 | 1 Gradual rise

(Eo;:)ployment In tourism 4.8 5.6 6.1 6.9 | 1 Sustained expansion
Source: World Bank (2025), UNWTO Data Portal (2024), State Tourism Agency of Azerbaijan;
author’s calculations.

The findings reveal that higher digitalization levels are closely associated with stronger
investment inflows and a faster transition toward sustainable tourism models. In regions where
digital technologies have been adopted earlier, the tourism sector shows greater adaptability to
shocks such as the COVID-19 pandemic and improved energy efficiency within tourism
infrastructure. This interdependence is captured in Figure 1, which visualizes the conceptual
model of the research. The figure illustrates a cyclical relationship: digitalization stimulates
investment, investment accelerates sustainable transformation, and sustainability in turn creates

a stable environment for further digital innovation.

Digitalization Investment

(Index DI) (Index Il)

Figure 1. Conceptual Model: The Reinforcing Cycle of Digitalization, Investment, and
Sustainable Growth
Thus, the chosen methodology makes it possible not only to trace statistical correlations
but also to explain the causal mechanisms that connect digital transformation and investment
flows with sustainable development outcomes. By combining empirical data with a conceptual
model, the study provides an integrated view of how Azerbaijan’s tourism sector can evolve

into a digitally advanced and environmentally responsible pillar of national economic growth.
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DISCUSSION

The analysis confirms a strong and positive relationship between digital transformation,
investment activity, and sustainable tourism growth in Azerbaijan. Over 2015-2024, the
Digitalization Index increased by more than 2.3 times, reflecting the rapid adoption of online
platforms, smart technologies, and digital payment systems. This transformation coincided with
a steady rise in the Investment Index, particularly in ICT infrastructure, logistics, and green
facilities for tourism. The Sustainability Index also grew by 76% during the same period,
indicating that digital investments are not only improving efficiency but also supporting
environmentally responsible practices.

Correlation analysis revealed that regions with higher levels of digital readiness attract
more investment and demonstrate faster recovery from external shocks, including the COVID-
19 pandemic. The reinforcing cycle illustrated in Figure 1 clearly shows that digital innovation
enhances investment attractiveness, while sustainable infrastructure stabilizes returns and
encourages further modernization.

These results suggest that Azerbaijan’s future tourism competitiveness will depend on
maintaining this synergy - integrating digital innovation with targeted investments in
sustainability and human capital. Strengthening public—private partnerships, promoting SME
digital literacy, and expanding access to green finance remain crucial for ensuring long-term,
inclusive growth.

The study demonstrates that the digital transformation of the tourism sector in
Azerbaijan is not a passing trend but a structural shift defining the country’s path toward
sustainable and inclusive growth. The results confirm that investment in digital infrastructure,
innovation, and data-driven management generates measurable economic and environmental
benefits. As digitalization expands, it stimulates investment flows, diversifies tourism products,
and enhances the competitiveness of destinations, while sustainability practices ensure long-
term stability and resilience.

For Azerbaijan, the integration of digital technologies with strategic investment
planning represents both an economic necessity and a development opportunity. Strengthening
public—private partnerships, creating incentives for green and digital investments, and
supporting SMEs through digital literacy and innovation programs will further reinforce this
transformation. The synergy between digitalization, investment, and sustainability, as

illustrated in the conceptual model, can thus become a foundation for positioning Azerbaijan as
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a modern, smart, and environmentally responsible tourism destination within the global digital

economy.
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ABSTRACT: Currently, modern regional policy directions in Azerbaijan are being shaped by the impact
of global innovation on the country's economy. Azerbaijan is investing in the development of modern infrastructure
to support regional development. This includes the construction of new roads, railways, airports, seaports, and
other transport networks to improve connectivity between regions and facilitate the movement of goods, services,
and people. Agricultural development is a key aspect of Azerbaijan's regional policy. The country's topography
and climate play a significant role in the development of agriculture and tourism. Furthermore, this activity is
crucial for the development of not only a particular territory but also all regions, contributing to the creation of
new jobs for the country's population across all economic sectors. This includes promoting agricultural
development, including the modernization of farming methods, improved irrigation and water resource
management, as well as support for agribusiness and green tourism.

KEYWORDS: tourism sector, regional economy, unemployment rate, innovation, entrepreneurship.

INTRODUCTION. International cooperation facilitates the implementation of a number
of measures aimed at accelerating Azerbaijan's regional development. Tourism development
also plays a key role in promoting Azerbaijan's regional development. This includes promoting
the tourism potential of various regions of the country, such as developing tourist attractions,
cultural heritage sites, and ecotourism destinations. The government is also implementing
policies and incentives to attract local and foreign tourists to the regions, create jobs, and boost
the local economy.

Therefore, the upcoming work and the return of the population to Karabakh will reduce
unemployment by creating new jobs for citizens. Furthermore, the opening of the Zangezur
Corridor will increase trade relations with other countries, as well as passenger and freight

traffic.
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METHODOLOGY

As a result, “Azerbaijan 2030: A New Model of Socioeconomic Growth Based on a
Modern Development Ideology” formed the basis of the "National Priorities Supporting
Socioeconomic Development" project. This model is designed to assist states in implementing
long-term strategies, and our republic is mobilizing all its resources and achievements along
this path. The new model of socioeconomic development represents an ideology of radical
reforms based on a comprehensive economic development model with a vision for 2030. This
ideology is underpinned by creative entrepreneurship, productive investment, the growth of
knowledge-based industries that support innovation, and competitive markets.

In the 1970s and 1980s, a new method for assessing regional development levels
emerged, developed by Azerbaijani regional studies experts and applied in the forecasting and
planning work of the Soviet Union. For the first time, the question of calculating the results of
economic activity was raised, taking into account not only material production but also the
complexity of regional economic sectors. The level of economic and social development is
represented by a set of indicators characterizing the level of material production and a system
of indicators characterizing the level of social development.

According to this model, the following were included in the key territorial proportions:

1. Indicators characterizing the share of Azerbaijan's regions by territory, population,
investments created from fixed assets, generated national income, and fixed assets.

2. Indicators characterizing the concentration of gross product by region across material
production sectors. Azerbaijan's territories are also considered highly favorable for the
development of a year-round tourism sector.

Regional development policy is implemented in the same manner as the country's

socioeconomic development policy.

RESULTS

The factors that distinguish economic regions in economic-geographical and historical
terms are primarily:

- population density;

- economic-geographical location;

- natural conditions and resources;

- sectoral and territorial structure of the region;

- characteristics of historical development.
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When regulating its socio-economic development, it is necessary to divide the territory
into zones and classify this division according to economic, national, environmental, and social
criteria.

Since approximately 48% of the population of the Republic of Azerbaijan is
concentrated in the regions and rural areas, one of the key conditions for ensuring the country's
development and reducing poverty is the development of small and medium-sized businesses
in the agricultural sector and rural tourism.

Tourist flows to the country have begun to increase rapidly. Comparing 2024 with 2019,
it is clear that there is a 1.5-fold lag in visitor numbers. The increase in tourist flow indicates a
revitalization of this sector, which has simultaneously highlighted the problems associated with
the proper organization and management of tourism infrastructure.

Currently, relevant UN agencies are implementing numerous measures related to
environmental protection. The green economy is also a new area of economic activity for
healthy environmental development, being one of the most important UN programs. Since the
issue of a “green economy” is of global significance, Azerbaijan has also joined this program.
Despite the fact that Azerbaijan's economy has grown and developed significantly in recent
years, there has been a significant reduction in the volume of industrial waste discharged into
the environment. Azerbaijan can play an important role in the development of a “green
economy” in the region. To improve people's living standards, a “green economy” must be
based on the principles of sustainable development. The principles of developing a "green
economy" must also be implemented to integrate Azerbaijan's economy into the European
space. Although work on a “green economy” has been underway worldwide since 2008,
favorable conditions for its development already exist in Azerbaijan. Three main sectors are
currently being explored in this direction: energy, agriculture, and transport. These sectors offer
relatively significant potential for the transition to a “green economy”. Azerbaijan, particularly
in the energy sector, has favorable conditions for the use of renewable energy sources, the
development of the agricultural sector in line with modern requirements, and a preference for
new technologies in the transport sector.

The United Nations Environment Programme launched the Green Economy Initiative in
2008. Its goal was to shape the economy of the future. The Green Economy Initiative is based
on three core principles:

1) assessing and promoting natural resources at the national and international levels;
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2) ensuring employment through the creation of green jobs and the development of
appropriate policies;

3) leveraging market mechanisms to achieve sustainable development. Developing a
green economy in Eastern Zangezur is crucial for the well-being of future generations and the
environment. It is essential to consider all aspects necessary for the socioeconomic protection
of the region and explore all projects that could lead to its rapid development. In line with these
perspectives, attracting domestic and external resources to support and develop a green
economy is a crucial task.

In today's environment, countries around the world are seeking ways to achieve
sustainable development and are striving to achieve it. The concept of sustainable development
represents a fundamentally new approach to socio-economic and environmental issues and
integrates the following three key objectives:

1. Sustainable economic development must be consistent with the ecological system of
human life support.

2. A fair distribution of available natural resources and material opportunities must be
ensured not only for the present but also for future generations.

3. Natural capital must be evenly distributed throughout society, and the needs of social
groups must be met.

The concept of sustainable development is based on five fundamental principles:

1. Humanity is truly capable of making development sustainable and long-term. Thus,
sustainable development meets the needs of the present generation while simultaneously
preserving the ability of future generations to meet their own needs.

2. Limits on the exploitation of natural resources are relative. The exploitation of natural
resources is linked to the current level of social organization, as well as the ability of the
biosphere to eliminate the consequences of human activity.

3. The basic needs of all people must be met and the conditions created for everyone to
realize their hopes for a better future. Without this, sustainable development is simply
impossible. One of the main causes of environmental and other disasters is poverty, which has
become a widespread phenomenon worldwide. Therefore, eradicating poverty is a key factor.

4. The lifestyle of those with significant resources (capital and material) must be
reconciled with the planet's ecological capacity, particularly energy consumption.

5. The population size and growth rate must be aligned with the changing productive

potential of the Earth's global ecosystem.
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An analysis of the 1990-2023 period showed that Azerbaijan's population increased by
41.5%. The urban population growth rate lagged behind the overall population growth rate,
amounting to 38.1%, while the rural population grew faster, reaching 44.8%. Regarding the
urban—rural divide, the urban share of the population remained virtually unchanged, having
decreased from 53.9% in 1990 to 55.5%. up to 52.8% in 2023, and rural, respectively, over the
same period increased slightly from 46.1 to 47.2%.

Table 1. Dynamics of birth and death rates, and natural population growth for
1990-2023 (in per mille)

Years Fertility Mortality Natural population
growth
1990 25,9 6,1 19,8
1995 18,9 6,7 12,2
2000 14,8 5,9 8,9
2005 17,2 6,3 10,9
2010 18,5 6,0 11,2
2015 17,4 5,7 11,0
2016 16,5 5,9 10,6
2017 14,8 5,9 8,9
2018 14,2 5,8 8,4
2019 14,3 5,6 8,7
2020 12,7 7,6 5,1
2023 12,2 6,0 6,2

Source: https://www.stat.gov.az/

As Table 1 shows, between 1990 and 2023, the birth rate in Azerbaijan decreased from
25.9 to 12.2 (natural population growth was 6.2%); the death rate increased from 6.1 to 7.6. As
a result, natural population growth decreased from 19.8 to 6.0 per thousand. The significant
decline in birth rates, natural population growth, and increased mortality are associated with the
Second Karabakh War and the coronavirus epidemic.

It is known that the main goal of the state's socio-economic policy in the country's regions
is to ensure the sustainable development of the non-oil sector, taking into account the tourism
sector, the further expansion of manufacturing and tourism enterprises, the stimulation of the

production of export-oriented goods and services, and an improvement in the standard of living.
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Table 2. GDP dynamics broken down by oil and non-oil sectors (in current prices,
million manats)

2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 2022 2023 lzf,)/")T
0
BBII Bcero 54380) 60425,21 70337,8] 80092/ 81896,2 72578.1] 932032 133972,7] 1230055 226,2
B TOM YUCJIC
HeTe- 15382,2/ 19552,6 25005,4/ 32231,730051,9 20417,5 345014 62490,5 43472,5 282,6
ra3oBbIH
CEKTOp
Vrenwubiid Bed 28,3 32,4 354 402 36,7 28,1 37,0 46,6 35,3
(%)
nenedanoit | 34138,835951,1] 40328 41662(44481,8 45312,2] 511222 61509,1] 683413 200,2
CEKTOp
VnenbHbIN BEC 62,8 59,5 57,3 52, 54,3 62,4 54,9 45,9 55,6
(%)
HATIOTH 4859 4921.5 50044 61983 7362,3 68484 7579.4 9973.1 11191,7 230,3
Source: https://www.stat.gov.az/
1$ =1,7 manat

As Table 2 shows, GDP increased 2.3-fold between 2015 and 2023. In the oil sector,
growth outpaced the national average, reaching 2.8 times, while in the non-oil sector, it only
doubled. From 2015 to 2023, the non-oil sector's share exceeded that of the oil sector. It should

be noted that the share of the private sector is becoming dominant, reaching 85.4% in 2023.

Table 3. Employment dynamics by economic sector for 2016-2022

2016 | 2017 {2018 2019 |2020 |2021 |2022 Poct
(%)

Total Economy 4759,9 | 4822,1 | 4879,3 | 4785,6 | 4721,2 | 4831,1 | 4901,1 | 104,9

Agriculture, Forestry, | 1729,6 | 1752,9 | 1769,3 | 1720,4 | 1696,5 | 1732,9 | 1753,1 | 103,2
and Fisheries

Industry 338,2 | 3453 |363,7 |360,5 |353,6 |3653 |377,1 |117,3
Construction 343,8 | 347,9 |354,5 |363,6 |358,0 |373,9 |379,7 |112,9
Services 2348,3 | 2376,0 | 2391,8 | 2341,1 | 2313,1 | 2359 | 2391,2 | 103,3

Source: https://www.stat.gov.az/

An analysis of Table 3 by economic sector showed that from 2016 to 2022, employment
in agriculture increased by 3.2%, and in services by 3.3%. The largest increase was in industry,
by 17.3%, while employment in construction increased by 12.9%.

165



Cooprux om kpwvena maca ,,/fueumanuzayusi. Uxkonomura. Typusovm. ', 24 okmomepu 2025 2.,
Hszoamen: ,,Aii ano bu*, Beauxo Tvproso, bvreapus, 2025, ISBN: 978-619-7738-31-5
Proceedings of the Round Table “Digitalization. Economy. Tourism.”, 24 October 2025,
Publisher: “I & B”, Veliko Tarnovo, Bulgaria, 2025, ISBN: 978-619-7738-31-5

6,5% 4,2% 2,5% 3,5%

cosaoEEEN
e SRS ﬁ
B

2,0%
) ¥

S 14,1%

2,8%

28,8%

18,1%

9,5%
m Agriculture m [ndustry
u Construction m Trade
® Transport  Accommodation for tourists
m [nformation and communication m Real estate transactions
m Education u Provision of social services to the population

m other industries

Diagram 1. Distribution of added value created by business entities by type of economic
activity
Source: https://www.stat.gov.az/

As Figure 1 shows, positive dynamics are also observed in the number of employees in
small and medium-sized businesses, with tourist accommodation accounting for 6.5%.

Thus, compared to 2022, the number of employees in 2023 increased by 5.5 percent,
reaching 390,845 people. 81.6% of those employed worked in non-governmental organizations
and 18.4% in government agencies. Women accounted for 28.1 percent of the total number of
those employed in small and medium-sized businesses.

As we can see, business structures allow the state to address the real needs of the market,
based on supply and demand. Therefore, improving relations between the government and

business should be achieved through transparency, simplification of administrative procedures,
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and the creation of information and communication platforms for stable government regulation,
which will ultimately improve public-private partnerships in the country.

Other important projects currently being implemented include ASAN Bridge9, ASAN
Loginl0, ASAN Financell, ASAN Payl2, My GOVI13, GPON Internetl4, an
interdepartmental electronic document management system, and the SIMA biometric digital
signature systeml5.

Modern technologies will be used in Karabakh. For example, advanced technologies will
be introduced into the agricultural sector, laying the foundation for high productivity. The
"smart village" concept envisions the transformation of villages and will promote rural

development with the aim of reducing rural migration and developing rural tourism.

DISCUSSION

Thus, to further progress, Azerbaijan must continue investing in human capital
development, as well as scientific and educational institutions, which will create the foundation
for more meaningful and effective innovation.

In this regard, the country has adopted the strategic program "National Priorities of
Socioeconomic Development: Azerbaijan 2030." In all national strategic policy documents
published over the past five years, Azerbaijan has identified digitalization as a priority. Thus,
the current "Roadmap for the National Economic Development Strategy" and "Socioeconomic
Priorities of the Republic of Azerbaijan until 2030" state digital transformation and improving
citizens' digital literacy as priority areas. According to the "Strategic Roadmap for the
Development of Telecommunications and Information Technologies in the Republic of
Azerbaijan," 566 million manat (approximately $333 million) will be allocated over the next
ten years for the creation of innovative applications in government activities and the provision
of public services digitally. These funds are allocated from the budget for high-priority projects.
One of the Azerbaijani government's key priorities is the implementation of comprehensive
infrastructure projects, such as expanding internet access and creating data exchange systems
between government organizations, as it recognizes the vital importance of infrastructure for

rapid digital transformation in the country's tourism sector.
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ABSTRACT: This paper examines the development of agro-tourism in Azerbaijan up to 2024, evaluates its socio-
economic and environmental impacts, and provides evidence-based recommendations for policy and practice.
Using a mixed-methods desk approach (secondary statistics from national institutions, government press releases
and recent academic and sectoral literature), the study documents growth in overall tourist arrivals, examines
nascent agro/gastronomic tourism initiatives, and analyses opportunities and constraints for rural diversification,
employment and sustainability. Key findings indicate strong potential for agro-tourism to diversify rural incomes
and strengthen place branding, but the sector requires targeted capacity building, infrastructure investment and
market linkages to reach international standards. Recommendations aim at public—private coordination, product
standardisation, digital marketing, and monitoring frameworks.

KEYWORDS: agro-tourism, rural development, Azerbaijan, gastronomic tourism, policy.

INTRODUCTION

Agro-tourism (also referred to as agritourism or rural tourism) combines agricultural production
with tourism activities — farm stays, hands-on harvesting, food and drink experiences, festivals and
craft demonstrations — offering both experiential value to visitors and alternative revenue streams for
rural households. In Azerbaijan, a country with diverse agro-ecological zones and a long culinary
tradition, agro-tourism has been increasingly discussed in public policy and promotional forums as a
strategy to support rural livelihoods, conserve cultural heritage, and extend the tourism season beyond
urban and heritage sites. Recent government and sector activity (including promotion at international
food festivals and interministerial cooperation) signals a clearer policy interest in using gastronomy and

rural experiences to diversify tourism offerings.

METHODOLOGY

This study uses a desk-based mixed-methods approach:

1. Secondary quantitative data were collected from Azerbaijan’s official statistical sources
and government releases (tourist arrival figures, national tourism promotions and agriculture ministry
announcements) to capture recent trends through 2024.

2. Qualitative synthesis of sector reports, recent academic studies and news releases provided
context on programmes, case studies and policy initiatives (e.g., gastronomic promotions abroad, pilot

projects and festivals).
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Because primary fieldwork was not conducted for this paper, the analysis emphasises
triangulating official statistics with published project information and peer-reviewed or policy literature
to identify robust patterns and actionable recommendations.

RESULTS

Accommodation type breakdown by region (Jan-Nov 2024) — stat.gov.az
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Regional Agritourism Potential Analysis Based on Overnight Stay Structure in
Azerbaijan

Recent statistics from the Azerbaijan State Statistical Committee reveal that non-hotel overnight
stays dominate across all major regions, indicating a strong preference for family-based, informal, and
rural accommodations — a structural signal of high agritourism market readiness.

The Guba—Khachmaz region leads the country with 949,906 overnight stays, the highest among
all territories. Only 19.1% of these nights occur in formal hotels, while nearly 80.9% take place in rental
homes, relatives’ houses, or private residences. This indicates that tourism in the region is deeply
embedded in community-based and rural household infrastructure, making it one of the strongest
candidates for structured agritourism and farm-stay product development.

Similarly, in the Lankaran—Astara region (181,296 total nights), the largest shares belong
to relatives’ homes (~84k) and private homes (~78Kk), whereas rental homes account for only around
10,000 stays. Considering the region’s tea plantations, citrus farms, and subtropical crop diversity, this
accommodation pattern strongly supports its positioning as a natural hub for eco-agrotourism clusters
and tea-based tourism experiences.

Other regional clusters such as Gazakh-Tovuz, Central Aran, and Mil-Mughan also
demonstrate that the majority of overnight stays take place in non-commercial residences, often
with zero or near-zero registered rental homes. This confirms that formal commercial farm-stay
infrastructure is still underdeveloped, yet tourist demand is already organically flowing toward
household-based stays — presenting a strategic opportunity for standardization, grant-supported farm-

stay legalization, and digital platform inclusion.
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Priority readiness regions for pilot agritourism development based on both volume and rural
resource richness are:

e  Guba—Khachmaz — tourism intensity + fruit/garden biodiversity

e Lankaran—Astara — ecological uniqueness + tea/citrus agriculture

These regions combine high existing demand with strong agricultural identity, making them
ideal for first-stage national agritourism programs.

Tourism in Azerbaijan experienced notable recovery and growth in the early 2020s. Official
border statistics indicate that in 2024 the country received roughly 2.63 million foreign arrivals — a
substantial increase versus the prior year — reflecting both improved connectivity and expanded
promotional activity. This rebound creates a larger potential market for niche products such as agro-
tourism.

Parallel to arrival growth, the State and sector agencies have promoted Azerbaijani gastronomic
identity abroad (for example, participation in international food festivals in 2024) as part of a strategy
to market culinary experiences and regional food traditions to tourists, which complements agro-tourism
product development.

On the agriculture side, bilateral and sectoral programmes during 2024 strengthened rural
cooperation and opened channels for combining agricultural development with tourism objectives (e.g.,
intergovernmental protocols and sectoral projects that include tourism among economic cooperation
lines). Such institutional linkages indicate a favourable governance environment for integrated agro-
tourism initiatives.

DISCUSSION. Internationally, agro-tourism is recognised for delivering diversified rural
incomes, seasonal smoothing of earnings, and opportunities for small-scale entrepreneurs to capture
value through direct sales and experiential services. Studies emphasise the sector’s capacity to preserve
traditional practices while raising awareness of sustainable agriculture. However, common challenges
include limited managerial skills among rural hosts, weak product standardisation, poor transport and
digital connectivity, and seasonal demand fluctuations — all constraints relevant to Azerbaijan
according to comparative studies.

e Recovery in foreign arrivals to ~2.63 million in 2024 expands the pool of potential agro-
tourists, especially those seeking culinary and rural experiences rather than purely urban or heritage
tourism.

e International promotional efforts (food festivals, gastronomic diplomacy) create demand-
side awareness which agro-tourism operators can convert into bookings if experiences are accessible
and well-packaged.

e Rich biodiversity, diverse landscapes (coastal, lowland, mountainous) and a strong food

culture (local products, honey, cheeses, wines) provide varied assets for experience creation.
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o Existing festivals and pilot initiatives (e.g., local honey festivals, gastronomic showcases)
demonstrate proof-of-concept for scalable events.

e Infrastructure gaps: many rural areas have limited accommodation standards, intermodal
transport and last-mile access, which reduce marketability to international tourists.

e  Skills and quality management: farm hosts often require training in hospitality, hygiene
standards, foreign languages and online distribution channels.

e  Product formalisation: absence of common certification or quality labels for agro-tourism
makes it hard for intermediaries and tourists to judge offerings.

e Employment: agro-tourism can create on-farm and off-farm jobs (guides, cooks, craft
producers), reducing rural outmigration if integrated with local development plans.

e Value capture: direct sales (farm produce, processed products) to visitors can increase
producer margins, but capture depends on marketing and value-chain links.

e  Environment: sustainable agro-tourism requires safeguards (waste management, water use,
biodiversity protection) to avoid over-exploitation of sensitive landscapes.

Azerbaijan’s official emphasis on gastronomic promotion and intersectoral cooperation
provides an entry point for formalising agro-tourism as part of national tourism and rural development
strategies. However, to convert potential into sustained impact, policy must move from promotion to
systems-level support:

1. Standards and certification: develop simple hygiene and experience standards for farm-stay
hosts; a voluntary “Azeri Rural Experience” label could help quality signalling.

2. Capacity building: invest in hospitality training (including multilingual skills), digital
booking platforms training, and small business management for rural households.

3. Connectivity and infrastructure: prioritise investment in road links, signage, visitor centres
and improved public transport connections to rural clusters.

4. Product development and seasonality: design packages that combine agro-tourism with
cultural, nature and wellness offers to lengthen stays and reduce seasonality.

5. Monitoring and data: integrate agro-tourism indicators into national tourism statistics
(visitor numbers to rural attractions, average spend, length of stay) to enable evidence-based policy.

Recommendations

Based on the analysis, the paper proposes the following actionable steps:

e  Pilot cluster programmes. Identify 3-4 rural clusters (e.g., regions with complementary
products such as honey, dairy, viticulture and mountain trails) and run coordinated pilots that bundle
accommodation, experiences and transport. Use pilots to test standards and pricing.

e Launch a digital marketplace. A centralised platform (public—private) listing certified farm
stays, experiences, and local products can increase visibility for international markets. Provide

supporting training for listings and online reputation management.
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o Create a micro-grant facility. Small capital grants for farm hosting upgrades (sanitation,
sleeping areas, kitchen facilities) tied to compliance with basic safety and hospitality standards.

e Integrate climate-sensitive stewardship. Build guidance on low-impact visitor management
and circular waste practices into all agro-tourism guidelines to ensure sustainability as tourism increases.

e  Strengthen promotional pathways. Use diplomatic-cultural channels (food festivals,
embassy events) together with international tour operators specialising in slow and food tourism to
access target markets.

Agro-tourism in Azerbaijan stands at a promising juncture. Strong growth in overall arrivals
and an active push to promote Azerbaijani cuisine internationally offer an enlarged market for rural
experiences. Nevertheless, realising socio-economic benefits for rural households requires coordinated
action on standards, skills, infrastructure and market linkages. With targeted public support and private
innovation - beginning with pilots and measurable indicators - agro-tourism can become a durable

contributor to rural resilience and national destination diversification.
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ABSTRACT: The main direction of economic policy is the development of non-oil sectors, the
predominance of the private sector in the country's economy, and the targeted management of revenues from oil
production. In recent years, revenues from entrepreneurial and tourism activities have been developing at a high
pace due to the continuous improvement of the legislative framework, the implementation of various state
programs, the strengthening of state support for individual sectors of the economy, and the application of modern
approaches to economic management, all aimed at improving the market economy system and strengthening the
foundations of private property.

KEYWORDS: state support, national development model, state programs, investment environment.

INTRODUCTION

Azerbaijan is already recognized worldwide as a country distinguished by its unique
national development model, as well as an investor state that ensures macroeconomic stability
even in times of global crisis. Over the past fifteen years, under the leadership of President
IlTham Aliyev, our republic has gained worldwide prestige as a strong, independent, modern,
and developing country built on advanced technologies.

Having left behind the transition period of previous years, the country's economic
development has recently entered a qualitatively new stage. One of the main goals at this stage
is to ensure the long-term sustainability of the country's dynamic socio-economic development
by increasing the competitiveness of the national economy and its effective integration into the
global economic system.

Since 2004, the State Programs for the Socio-Economic Development of the Regions of
the Republic of Azerbaijan, successfully implemented, have contributed to the increase of the
economic potential of the regions, further improvement of infrastructure provision,
enhancement of the quality of public services, improvement of the business and investment
environment, increase in the population's welfare level, and have also made a significant
contribution to the implementation of the strategic goals and objectives of the country's

development.
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METHODOLOGY

The transition of the regions to a program-based development principle has become a
historic event, and the first program adopted in early 2004 became a real turning point in the
socio-economic development of Azerbaijan's regions. Thanks to the balanced and accelerated
development of the regions as a result of the implementation of three adopted state programs,
our country has achieved great success in all spheres. Azerbaijan's international prestige is
growing, and the political and economic reforms carried out in our country are highly
appreciated by the world community.

The constant improvement of the business and investment environment and the
development of entrepreneurship and tourism are among the priority directions in the
development strategy of independent Azerbaijan. In accordance with the thesis of the head of
state that "The development of our country depends on the development of entrepreneurship
and tourism," systematic and consistent measures are being implemented in this direction: the
legislative base is being improved, administrative procedures are being simplified, the tax
burden is being reduced, and systematic measures of state support for entrepreneurship and
tourism are being carried out.

As a result of the work done, a strong private sector has been formed in Azerbaijan,
hundreds of enterprises based on modern technologies have been opened, the share of the
private sector in GDP is 80 percent, its share in employment is 75 percent, and the number of
registered entrepreneurship and tourism entities has exceeded 900,000.

Regarding the dynamic development of the business environment, it should also be
noted that a favorable environment has been created in the republic not only for local but also
for foreign investors. Business opening procedures have been drastically simplified, significant
concessions have been provided for in tax legislation, and measures aimed at stimulating
entrepreneurship, tourism, and exports have been implemented.

In accordance with the Decree of the Head of State “On Additional Measures for the
Development of Entrepreneurship and Tourism” in recent years, the further improvement of the
business and investment environment has continued, covering the simplification of procedures,
expansion of the volume of electronic services, prevention of unjustified inspections, and other
areas. As a continuation of the reforms carried out in the fields of electronic registration of

entrepreneurship entities, conduct of foreign trade operations, and registration of real estate
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rights, necessary changes have been made to the legislation concerning the improvement of
corporate governance, protection of investors' interests, and bankruptcy.

One of the priority directions of the economic strategy implemented in Azerbaijan is the
development of entrepreneurship and tourism in the country. Today, according to the strategic
line of the head of state that “The future development of our country depends on the
development of entrepreneurship and tourism” special attention is paid to the development of
entrepreneurship and tourism, and systematic and comprehensive measures are being
implemented. As a result, the number of entrepreneurs operating in our country has increased

4.2 times over the past 15 years.

RESULTS

Reforms in the field of supporting the private sector and protecting the rights and
interests of entrepreneurs are being implemented in accordance with the new economic
conditions, and mechanisms that meet modern demands and take into account international
experience are being applied. The increase in the number of entrepreneurship and tourism
entities over the past 15 years and the fact that 75 percent of jobs in our country belong to the
private sector as a result of state support measures for entrepreneurship and tourism once again
confirm the irreversibility of this process. In recent years, the procedures and rules for
regulating entrepreneurial and tourism activities in the country have been significantly
liberalized, a state financial support mechanism for entrepreneurship and tourism has been
launched, export duties on certain types of products have been abolished, and a maximum limit
of 15 percent has been set for import duties. In this regard, a qualitatively new stage in the
development of the country's economy, especially the private sector, has begun. At this stage,
special attention is paid to the elimination of unjustified and illegal interference in the activities
of entrepreneurs, bureaucratic inspections, and the formation of a liberal business environment.
The suspension of inspections of entrepreneurship and tourism entities until 2021 has yielded
positive results.

Mutual trust in public-private partnerships has increased even more, and these relations
have become the basic principle of future economic development.

Creating favorable conditions for the development of entrepreneurship and tourism in a
transparent business and healthy competitive environment is one of the main directions of the

successful policy implemented for the dynamic and long-term development of Azerbaijan. This
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policy significantly increases the role of the private sector, which also includes business, in the
national economy, as well as in the opening of new jobs, the development of the labor market,

and the increase in the level of employment.

Of course, the achievement of these goals depends on the successful implementation of
the tasks outlined in the strategic road maps for the national economy and the 11 sectors of the
economy. According to calculations, the implementation of the priorities outlined in the
strategic road maps by 2020 alone required approximately 27 billion manats in investment, and
this amount is the total need within the framework of the strategic road maps for all sectors.
These funds will help Azerbaijan achieve the higher goals outlined in its strategic road map.

In recent years, significant successes have been achieved in our country in addressing
existing problems in the development of entrepreneurship and tourism and the formation of the
business environment through a systematic and comprehensive approach, efficient use of state
administrative and financial resources, and stimulating the country's existing labor market
potential. In 2017, the “State Program for the Development of Sericulture in the Republic of
Azerbaijan for 2018-2025” the “State Program for the Development of Cotton Growing in the
Republic of Azerbaijan for 2017-2022” the “State Program for the Development of Tobacco
Growing in the Republic of Azerbaijan for 2017-2021” and other state programs approved by
the country's leadership were adopted and their implementation began. Significant progress has
been made in these areas. One of the priorities of the successful economic reforms in our
country is the expansion of exports and the stimulation of the production and export of non-oil
products under the “Made in Azerbaijan” brand. The Azerbaijani brand is already beginning to
be recognized worldwide, and the geography of exports is expanding every day. Thanks to the
successful activities of export missions organized in foreign countries, both the number of
partners and the volume and variety of exported products are increasing. The number of
Azerbaijani trading houses abroad is gradually increasing.

The processes and successes achieved in this direction over the last 9 months also
provide grounds for such thoughts. Thus, in the first 9 months of the current year, foreign trade
operations were conducted with 178 countries, products worth $14.3 billion US dollars were
exported, 3.7 million manats in export concessions were provided to entrepreneurs, 17 export
missions were organized to 12 countries, “Azerbaijan Trade Houses” began operating in
Belarus, Ukraine, Latvia, China, and Poland, and two more “Azerbaijan Wine Houses” were

opened in China.
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During this period, the total volume of export orders received by the
“Azeksport.az” portal amounted to $410 million US dollars. For reference, it should be noted
that during the 21 months of the portal's activity, the volume of export orders received by the
portal from 106 countries around the world was $885 million US dollars.

Measures to stimulate the export of non-raw material products have increased
entrepreneurs' interest in exporting their products. Signed documents on expanding exports and
increasing access of competitive products to traditional and new markets have opened wide
opportunities for entrepreneurs.

The private sector plays a decisive role in diversifying the economy, strengthening food
security, increasing self-sufficiency, ensuring employment, increasing the export of non-raw
material products, reducing import dependence, and solving other strategic tasks.

The main goal of the new stage is to ensure the long-term sustainability of the country's
socio-economic development by increasing the competitiveness of the national economy and
its effective integration into the global economic system. Azerbaijan is among the world's
leading countries in the development of entrepreneurship and tourism. Although the majority
of small and medium-sized companies have been privatized, the privatization process of large
state companies is very slow. Investments made by foreign investors are increasing every year.

Entrepreneurship and tourism play a major role in the formation of the national
economy. Its role is increasing due to the need to effectively combine the main economic
resources - labor, land, capital, and knowledge - for carrying out economic activities.
Entrepreneurial and tourism activity is understood as the independent initiative activity of
individuals and legal entities, defined by legislation, for the purpose of making a profit.
Entrepreneurial and tourism potential or resource is realized in the field of management, i.e., in
the management of the activities of firms and organizations. Entrepreneurial and tourism
potential includes its carriers - entrepreneurs, market infrastructure, as well as ethics, culture,
and mentality.

The prominent American economist Joseph Schumpeter considered entrepreneurs the
driving force of economic development. Because it is entrepreneurs who take risks, invest
capital, time, and labor, and introduce innovations. For the formation and development of
entrepreneurial and tourism potential to be possible, the existence of market infrastructure is

necessary. Market infrastructure includes exchanges and banks, insurance, consulting and audit
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companies, state economic bodies, economic legislation, as well as law firms and courts. An
important component of entrepreneurial and tourism potential is the entrepreneurial spirit of
society, the population's commitment to entrepreneurial and tourism activities, culture, ethics,
entreprencurial traditions, etc. For developed countries, it is characteristic to have high
entrepreneurial activity, well-developed market infrastructure, the formation of entrepreneurial
ethics and culture characteristic of each country, and the general inclination of society towards
entrepreneurship and tourism. The national and religious characteristics of the population also
influence entrepreneurial and tourism activity. Thus, traditions and entrepreneurial culture
characteristic of European, North American, and Asian countries are formed. Entrepreneurial
and tourism potential develops better in countries with a liberal economy, a competitive
environment, a favorable investment climate, and active state support for small and medium-

sized businesses. The role of small business in the economy:
v Development of a healthy competitive environment in the economy;
v Creation of a significant number of new jobs and formation of the middle class;
v Creation of conditions for rapid economic development;
v Diversification of the economy, etc.

During the years of independence, entrepreneurial and tourism activity developed in
Azerbaijan and the legal system strengthened. Laws regulating the business sphere, such as “On
Entrepreneurship”, “On Real Estate”, “On Lease” and others, were adopted. Also, organizations
such as the “Committee for Control over Competition and Assistance to Entrepreneurship
Development” and the “Agency for the Development of Small and Medium Businesses™ were
established. In December 2022, the Law of the Republic of Azerbaijan “On the Development
of Micro, Small and Medium Entrepreneurship” was adopted. This law regulates issues of
support and development of small business and also defines the forms and methods of state
assistance.

To attract investments to the country's economy, the “single window” system was
introduced on January 1, 2008, which significantly simplified administrative procedures and

made the process of doing business more efficient.
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This allowed to significantly reduce the number of procedures for business registration

from 15 to 1, and the time for starting a business from 30 days to 3. This facilitated

entrepreneurial and tourism activity and improved the business environment in the country.

Let's look at some indicators.

Table 1.
Dynamics of Indicators of Micro, Small and Medium Entrepreneurship Entities
2021 2022
Including including
Indicators Legal . Total Legal .
Total |, o iquar | Physical individual | Physical
S persons S persons
Total number of
business entities 355906 37585 318321 377842 42536 335306
Micro-
entrepreneurial
entities 346171 27850 318321 366944 31638 335306
Small business
entites 6856 6856 - 7760 7760 -
Founders of
medium - sixed
businesses 2879 2879 - 3138 3138 -

Source: https.://www.stat.gov.az/

As can be seen from Table 1, the total number of entrepreneurial entities increased by

6.2%. The increase among legal entities was 13.2%, and among individuals, 5.3%. Although

the increase in the number of micro-entrepreneurship entities coincided with the average

indicators, the number of small business entities was 13.2%, exceeding the average indicators.

The number of medium-sized enterprises increased by 9.0%. It should be noted that SME

entities are represented only by legal entities. The largest share in the total number of business

entities falls on micro-businesses: 97.3% in 2021 and 97.1% in 2022.

Let's analyze the main macroeconomic indicators of micro, small, and medium

enterprises in Table 2.
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Table 2.Main Macroeconomic Indicators of Micro, Small and Medium Enterprises

indicators

2022

2023

Total

Including

Micro

Small

Medium

Total

includin

Micro

Small

Medium

Added
created,
thousand
manats

value

17170,4

7091,9

2796,1

7282,4

20087,1

7 653,2

3200,8

9233,1

Number of
the
employees,
thousand

people

370,1

42,4

104,8

222.9

390,8

49,9

110,3

230,6

Avrege
monthly
nominal
wage, manat

707,9

450,8

575,6

843,0

765,8

501,5

642,8

899.4

Invetments in
fixed capital,
million
manat

2827,1

857,1

955,1

1014,9

2 366,1

303,5

794,0

1 268,6

Active
business
entities,
number

377 842

366944

7760

3138

401149

389 133

8610

3 406

Source: https://www.stat.gov.az/

As can be seen from Table 2, compared to 2022, the value added created in 2023

increased in absolute terms by 2916.7 units (20087.1-17170.4), and in relative terms by 1.2

times (20087.1 : 17170.4). The number of employees increased by 20.7 thousand people in

absolute terms and by 0.1 times in relative terms, respectively. The average monthly nominal

wage increased by 57.9 manats or 1.1 times. Investments in fixed capital in 2023 decreased by

461 million manats or 0.8 times compared to 2022. The number of operating entrepreneurial

entities increased by 23,307 units, i.e., 1.1 times.

As can be seen, business structures allow the state to take into account the real needs of

the market based on supply and demand. Therefore, the improvement of relations between the

government and business should be through transparency, simplification of administrative
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procedures, and the creation of information and communication platforms for stable state

regulation, which will ultimately improve public-private partnership in the country.

Based on the “Azerbaijan 2030: National Priorities for Socio-Economic Development”
program approved by the Decree of the President of the Republic of Azerbaijan, the national
priorities to be implemented in the next decade define new goals for the country's socio-
economic development and envisage that the non-oil economy will become the center of
development. The development of the non-oil sector is considered important for the efficiency
of socio-economic development, increasing state budget revenues, and the formation of these
revenues from various sources. As a result of the implemented economic policy and continuous
reforms, the diversification of the national economy and the development of the non-oil sector
have accelerated. Currently, there is strong economic potential for the development of non-oil
industry in the country's regions, and this issue is in focus. The “State Program for the Socio-
Economic Development of the Regions of the Republic of Azerbaijan for 2019-2023” was
adopted to continue work in the field of socio-economic development of the country's regions,
including rural areas, as well as to further improve infrastructure and social services in the
coming years, increase employment and the material well-being of the population living in the
regions.

The successful implementation of the State Program, in turn, has had a positive impact
on the growth of tax revenues. In accordance with the tasks set by the head of state, the tax
authorities are implementing measures to stimulate the development of the non-oil sector of the
economy. Thus, as a result of systematic measures aimed at the transparency of income and
accuracy of accounting, as well as further improvement of the entrepreneurial and tourism
environment, tax revenues have increased. Compared to 2018, tax revenues from the regions in
2020 increased by 23.1%. Thus, the number of regions providing their own revenues without
subsidies from the centralized budget reached 41. In general, in 2020, tax revenues to the
regions increased approximately 23.2 times compared to 2003, before the adoption of the State
Programs for the Socio-Economic Development of the Regions.

Forecast tasks for the first 6 months of the current year have been successfully
completed, and the territorial tax authorities ensured the receipt of 462.6 million manats into
the state budget against the forecasted 388.4 million manats, thus exceeding the forecast by
74.2 million manats or 119.1%. Also, 22.1 million manats or 6.7% more funds were received

into the state budget from local sources compared to the same period last year.
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Agriculture, tourism, information and communication technologies, and processing
industry are considered the main priority areas for the development of the non-oil sector in
Azerbaijan. Subsidies and tax benefits for agriculture, provision of machinery and fertilizers on
preferential terms, stimulation of investments and exports, and other state support mechanisms
play an important role in accelerating regional development.

Due to the legalization of the labor market and the creation of new jobs, the number of
employees in the non-state sector in the first quarter of 2021 increased by 13 percent compared
to the same period last year. In the first 6 months of the current year, 36.1 percent more funds
were allocated from the state budget for the needs of this sector compared to the same period
last year, and 51 percent more for unemployment insurance.

During the reporting period, economic activity was observed in the regions, and the
turnover volume submitted by taxpayers increased by 21.6 percent compared to the same period
of the current year. Also, as of July 1 of the current year, the number of active VAT payers in
the regions increased by 13.6 percent compared to the beginning of the year, and the number of
registered objects increased by 15.5 percent during the reporting period compared to the same
period last year.

The increase in economic activity and incomes of entrepreneurial entities in the regions,
on the one hand, has a positive impact on the regional diversification of budget revenues, and
on the other hand, creates a basis for improving the financial capabilities of the regions.

In his speeches, President [lham Aliyev has constantly expressed his position regarding
the development prospects of the non-oil sector and emphasized its importance: "Our economic
development must continue at the expense of the non-oil sector. For this, great work has been
done in recent years, industrial parks with a special tax regime have been created. Agro-parks
have been created, and labor productivity there is also higher."

World experience shows that the creation of industrial parks and agro-parks is of
particular importance in implementing priority tasks such as increasing the country's exports,
increasing competitiveness, producing import-substituting products, ensuring employment in
the regions, and attracting investments and modern technologies. The creation of agro-parks
also serves to improve the social situation of the population living in rural areas. Large-scale
tax benefits are provided to stimulate the activities of entrepreneurs operating in industrial

districts and agro-parks. Just as the development of entrepreneurship and tourism causes an
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increase in the tax potential of the regions, similarly, tax benefits stimulate the development of
entrepreneurship and tourism and ensure the minimization of economic risks.

Tax authorities, in addition to fiscal purposes, actively participate in the realization of
the economic potential of the regions and in ensuring economic growth by increasing the share
of the non-oil sector. The development strategy of the regions, which is one of the priority
directions of the economic diversification policy, is of crucial importance in maintaining this
trend.

The National Confederation of Entrepreneurs (Employers) Organizations of the
Republic of Azerbaijan supports the President's call and states that, taking into account the
directions of our economic policy, the development of entrepreneurship and tourism in the
liberated territories will make a great contribution to the implementation of the Great Return in
a shorter time. By the way, it should be noted that at the extraordinary meeting of the states
included in the Turkey Chamber of Commerce and Industry held in Baku, organized by the
Azerbaijan Entrepreneurs Confederation, the economic opportunities of investing in Karabakh
were discussed. Also, the organization appealed to all its members to actively participate in
providing jobs for the families of martyrs and veterans.

In the current situation, especially in the post-conflict period, the private sector bears
great responsibility. The Confederation is also ready to use its capabilities to provide
organizational assistance in the development of business in the liberated territories, apply
special approaches to operating projects, and use state support measures for entrepreneurs. It
should be noted that there are already investment proposals covering agriculture, education,
processing, mining, trade, and tourism, after which it is necessary to move to the
implementation stage. We are confident that as a result of our joint efforts, we will soon revive
our Karabakh and achieve the return of people to their homeland. According to the Ministry of
Economy, foreign companies from 28 countries have submitted 226 projects to do business in
the liberated territories. Our state is also taking various incentive steps to support local and
foreign entrepreneurs in restoration and construction work in the Eastern Zangazur and
Karabakh economic zones. In the future, entrepreneurs operating here may be exempt from
various taxes and duties. The main source of financing for restoration and construction work in
the liberated territories will be state funds. But no one doubts that large foreign investments will
be made in these territories, because the state provides comprehensive support to companies

operating here.
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By the decision of the Presidium of the Azerbaijan Entrepreneurs Confederation, a
working group was created to collect proposals from the country's entrepreneurs wishing to
start a business in Karabakh, and about 70 proposals have already been submitted to the
government by entrepreneurs. In this regard, the implementation of a number of projects is
already planned. These are ‘“New Architecture”, “Smart City”, “Smart Village”, “New
Economy” and others.

According to the new development concept, the policy implemented in the country
combines market economy principles with social justice principles. As the head of state noted,
Azerbaijan's successful development is built on this basis. As a result of systematic measures
implemented in the field of entrepreneurship and tourism development, Azerbaijan in 2021 took
high places in the ratings of prestigious international organizations in terms of economic
indicators. The World Bank included Azerbaijan in the list of the top ten reformer countries. In
the reports of the Davos World Economic Forum, our country also took leading positions in a
number of indicators. In addition, based on the results of 2021, according to the Index of
Economic Freedom published by the Heritage Foundation, Azerbaijan rose to 38th place among
178 countries.

Azerbaijan is among the countries that have implemented the most reforms to create a
comfortable business environment and ensure that entrepreneurs can work comfortably. The
government has created wide opportunities for entrepreneurs to create a post-oil economy,
reduce import dependence, and increase the country's export potential. Important work has been
done in the country to develop the non-oil sector, especially small and medium businesses in
the regions.

Table 3.Azerbaijan's New Development Concept 2024: Key Economic Indicators

Indicators 2023 2024 Growth, %
(prediction )
GDP, thousand manats 115 123 7,0
Export, million manats 28 30,5 8,9
1mport, millon manats 25 26,5 6,0
Entrepreneurial 402 420 4,5
entities, thousand units
Unemployment rate, 51 4,9 -0,2
%
Tourism revenues, 2400 2700 12,5
thousand manats

Source:: https://www.stat.gov.az/, https://economy.gov.az/, https://www.maliyye.gov.az/
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As can be seen, GDP growth from 115 billion manats to 123 billion manats means 7%
growth, indicating strengthened economic activity in the country. Exports increased by 8.9% to
30.5 billion manats, while imports increased by 6% to 26.5 billion manats. This shows that the
trade balance remains relatively stable.

The number of entrepreneurial entities increased from 402 thousand to 420 thousand,
indicating the expansion of business activity in the regions and the opening of new jobs. The
unemployment rate decreased from 5.1% to 4.9%, reflecting a positive trend in the labor market.

Particularly in the tourism sector, a 12.5% growth is observed; tourism revenues
increased from 2.4 billion manats to 2.7 billion manats. This is related to the increase in tourism
potential in the country and the acceleration of economic development in the regions.

The legal framework for the development of the tourism sector in the Republic of
Azerbaijan is formed on the basis of the main law "On Tourism Activity". Although this law
was adopted on June 4, 1999, in recent years, especially in 2023, its significant innovations
gave a new impetus to the development of tourism entrepreneurship in the regions.

The updated legislation provides for support mechanisms for the development of
tourism entrepreneurship in the regions. Privileges such as tax benefits and exemption from
customs duties have been introduced for entrepreneurs operating in the regional tourism sector.
This gives a special impetus to the development of tourism infrastructure in the regions.

The law provides for state subsidies and preferential loans for the construction of hotels,
tourism complexes, and other tourism facilities in the regions. Special attention is paid to
ecotourism, rural tourism, and ethnographic tourism projects, which creates conditions for more
efficient use of the natural and cultural potential of the regions.

The simplification of licensing procedures for tourism operators and agencies removes
administrative barriers for entrepreneurs. The legal framework for the creation of electronic
tourism platforms and the development of digital tourism services allows for the application of
modern technologies.

Within the framework of state support mechanisms, the “single window” principle is
applied for entrepreneurs operating in the tourism sector in the regions. Public-private
partnership helps create tourism infrastructure in the regions. Preferential conditions are created
to attract foreign investors to the tourism sector in the regions, and customs duties are reduced

when importing tourism products.
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In conclusion, the new tourism legislation creates wide opportunities for the
development of tourism entrepreneurship in the regions of Azerbaijan, strengthens state support
mechanisms, and helps increase the economic potential of the regions. These measures serve
not only to stimulate local entrepreneurship but also to attract foreign investments, further
strengthening the role of the tourism sector in the socio-economic development of the regions.

In recent years, the tourism sector in the Republic of Azerbaijan has become one of the
most dynamically developing sectors of the economy. As a result of the measures taken within
the framework of the “Concept for the Development of Tourism in the Republic of Azerbaijan
for 2024 adopted by the state, important achievements have been made in this field. In
particular, the renewal of infrastructure, expansion of international relations, and creation of
new tourism routes have revitalized the sector.

In 2024, the number of foreign tourists coming to the country increased significantly,
and at the same time, the turnover of tourism services reached a record level. This shows that
the role of tourism has strengthened both as a source of economic income and in terms of social

employment.

Azerbaijan Tourism Statistics 2024

4,000,000

+37.9%

3,000,000 +25.9%

2,000,000

1,000,000

Tourist Arrivals Tourism Services Turnover

Diagram 1. Growth Dynamics of Tourism Indicators in Azerbaijan in 2024
Source: State Statistical Committee (stat.gov.az), Azerbaijan State Tourism Agency

(tourism.gov.az), 2024.

As can be seen from the graph, a 25.9% increase in the number of tourists coming to
Azerbaijan was recorded in 2024. This indicator proves that the post-pandemic recovery
process continues successfully. Also, the 37.9% increase in turnover for tourism services

reflects the strengthening of economic activity in the field.

187


https://stat.gov.az/
https://tourism.gov.az/

Cooprux om kpwvena maca ,,/fueumanuzayusi. Uxkonomura. Typusovm. ', 24 okmomepu 2025 2.,
Hz0amen: ,, Aui ano bu*, Beauxo Tvproso, Bvacapus, 2025, ISBN: 978-619-7738-31-5
Proceedings of the Round Table “Digitalization. Economy. Tourism.”, 24 October 2025,

Publisher: “I & B”, Veliko Tarnovo, Bulgaria, 2025, ISBN: 978-619-7738-31-5

DISCUSSION

These figures show that along with the number of tourists coming to the country, their
spending potential is also increasing. Thus, the tourism sector plays an important role in the
diversification of the non-oil economy and the development of the regions. New projects
implemented by the state, as well as the organization of international events, have further
strengthened this growth trend.

As can be seen, in 2024, growth dynamics are observed in the tourism sector both in
terms of tourist flow and economic turnover indicators. This is the real result of investments in
tourism infrastructure, improved service quality, and strengthened international cooperation.
The development of tourism also causes an increase in socio-economic activity in the regions
new jobs are created, entrepreneurship expands, and the incomes of local communities increase.
Also, Azerbaijan strengthens its tourism image through international events and sports
competitions.

To ensure more sustainable growth in this direction in the coming years, it is important
to strengthen innovative approaches, ecotourism, and domestic tourism initiatives.
Investments in the Azerbaijani economy over the past 20 years have shown dynamic growth. If
in 2004-2009 the oil sector predominantly prevailed, since 2010 the share of funds directed to

the non-oil sector has increased noticeably.

Table 4.
Investments in the Azerbaijani Economy in 2004-2024
Total ivestment _
. Non-oil sector _
Year range amount (billion - Share promise, %
(billion USD)
USD)
2004-2009 58,2 28,5 49%
2010-2014 82,4 45,1 55%
2015-2019 93,8 59,7 63%
2020-2024 110,0 80,0 72%
Total (2004-2024) 344,4 213,3 61,9%

Source: Ministry of Economy of the Republic of Azerbaijan, Trend.az and APA (2025).
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As can be seen from the table, a total of 344.4 billion US dollars were invested in the
country's economy during 2004-2024. Of this, 213.3 billion dollars were directed to non-oil
sectors, which is approximately 62% of the total volume.

The greater increase in investments in the 2020-2024 period is associated with the
expansion of infrastructure, transport, and social projects in the post-pandemic recovery phase.
During this period, the share of investments in the non-oil sector rose to 72%, indicating the
economy's gradual transition to a sustainable development model. This growth is the result of
the state's economic diversification policy. In particular, reforms carried out in areas such as
industrial parks, agriculture, and tourism have increased the interest of foreign investors. The
increase in inflow to the non-oil sector has created conditions for both increased employment

and the development of the regions.
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ABSTRACT: The study aims to examine the tourism sector at the present stage of its development.
Research Methodology: During the research, both general theoretical methods - analysis and synthesis, deduction
and induction, generalization, theoretical modeling, grouping, and comparison and empirical methods document
analysis, content analysis, sociological surveys (questionnaires and interviews) were applied. The theoretical and
methodological basis of the sociological analysis considers Azerbaijan’s strategy and tactics in managing the
tourism industry. Practical Significance of the Research: The practical significance lies in the generalization of
the experience in developing domestic and outbound tourism in the country. In addition, a research approach was
developed to improve and optimize tourism development in Azerbaijan as a whole. Research Results: The short-
term and medium-term effects of the service complex on domestic and inbound tourism in Azerbaijan were
analyzed. Originality and Scientific Novelty of the Research: The most significant scientific results obtained by
the author, which constitute the novelty of the research, are as follows: the prospects for the development of
tourism in the Republic under modern conditions are identified, as well as changes in the behavioral patterns of
potential travelers, taking into account behavioral strategies depending on financial capabilities for travel.

KEYWORDS: tourism industry, accommodation facilities, types of tourism, ICT, state programs.

INTRODUCTION

Tourism is not only one of the most profitable sectors of the economy, but it also differs
from other areas of activity in that it quickly pays off, creating new potential for its innovative
development. Thus, tourism services in Azerbaijan remain within an acceptable range for the
global market, and their quality has shown a tendency to improve. However, due to certain
factors (high transportation costs; an uncompetitive ratio of price to quality in key industry
segments such as beach recreation, cultural and educational tourism, children’s health tourism,
and ecological tourism), challenges remain. In this regard, this article not only analyzes
statistical data on Azerbaijan’s tourism industry but also assesses the prospects for its further

development.
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METHODOLOGY

Expert SWOT Analysis of Tourism Services in Azerbaijan

This analysis is carried out with the aim of identifying the main directions for the

development and expansion of tourism services in Azerbaijan. Under the current circumstances,

the SWOT analysis methodology is applied to determine these directions. The use of this

method in the assessment of recreational resources allows us to conclude that there is a need

for a competitive strategy for the dissemination and promotion of tourism services.

Table 1. SWOT Analysis of Tourism Services in Azerbaijan

S (Strengths / Positive Factors)

W (Weaknesses / Negative Factors)

» Developed economic and cultural
international relations, a significant number
of implemented international projects and
programs, including in the field of tourism;
» The existence of a tourism development
program in Azerbaijan and its successful
implementation.

» Lack of financial and investment
resources;

Insufficiently developed tourist and
recreational infrastructure (including a low
level of tourist service quality);

» Unsatisfactory condition of a significant
part of historical and cultural heritage sites
(many of them cannot be included in
excursion programs or presented through
online advertising);

» Insufficient number of tourism products
that meet international standards.

O (Opportunities / Prospects)

T (Threats)

» Utilization of opportunities for the
development of ecological, sports, water, as
well as cultural and business tourism;

» Possibility of organizing training
programs for tourism specialists based on
leading educational institutions of
Azerbaijan;

» Implementation of state support and
improvement of informational accessibility
of Azerbaijan’s tourism sector;

» Development of tourism infrastructure
through the implementation of international
projects and the attraction of investments
into the tourism industry.

» Imperfection of the regulatory and legal
framework of the tourism sector;

» Low solvency and purchasing power of
the population for tourism services, including
domestic tourism;

» Intensification of competitive struggle for
tourist flows in the region among travel
agencies;

» Alarming increase in the number of
tourists from Arab countries.

Source: compiled by the author based on data from [1-2].
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Surely, many will pay attention to the central geographical location of Azerbaijan, to the
passenger flows both along the North—South and the West—East routes, as well as in the opposite
directions, to the significant and diverse natural resource potential (including the coastal zones
of the Caspian Sea with white, yellow, and black sand beaches), the presence of untouched
natural landscapes, an extensive network of specially protected natural areas (9 out of 11
climatic zones), the rich historical and cultural heritage (Azerbaijan being the land of three
world religions), and the hospitality of the peoples inhabiting these lands. All these factors only
strengthen the attractiveness of tourist tours to this country.

The improvement and efficient use of tourism resources are directly related to enhancing
the competitiveness of the tourism industry of the republic. Each component of tourism services
must be developed with consideration of specific offers. The method of portfolio analysis with
corresponding matrices of basic strategies, as well as the study of their influence on various

external and internal factors, reveals the determinants of competitive advantages.

Table 2. “Porter’s Competitive Diamond”

Factor Conditions Tourism Industry Clusters
> Natural conditions; > Hospitality industry;
> Human resources; > Catering system,;

> Infrastructure, including quality of life;|> Transport services;

> Innovations and attitudes toward them;|> Equipment, etc.

> Capital.
Domestic Demand Conditions Tourism Strategy and Structure
> Quality and level of demand,; > Intra-industry competition;
> Compliance with global trends; > Qoals, strategy, methods of organization,

> Development of demand volume, etc. |> Management, etc.

As can be seen from Porter’s Diamond, all the components are mainly related to
financial issues. The improvement of service quality is associated with the training and
retraining of personnel, the development of innovative thinking and strategic behavior, which,
in turn, requires the involvement of highly qualified specialists - an endeavor that inevitably
entails financial expenses. Transport services, in their turn, require not only the availability of
comfortable vehicles and qualified drivers but also well-developed road infrastructure and

innovations, which are possible only through adequate financing. Therefore, solving these and
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related problems is possible only in the presence of sufficient financial resources or through
attracting investments into the tourism sector.

By analyzing the structure of this matrix and applying the obtained data, it can be
concluded that the competitive development of tourism in Azerbaijan will be based on the
elimination of negative factors and the active implementation of innovations both in the
recruitment and training of personnel and in the provision of tourism services. It is characteristic
that all of the above components cannot be achieved without resolving financial issues and
ensuring the active inflow of investments. In the future, the successful implementation of the
necessary measures will lead to national prosperity.

The formation of a modern, competitive tourism industry in Azerbaijan is a top priority
for the innovative and strategic development of the republic. Tourism, like other sectors of the
national economy, primarily requires innovation - especially in the improvement of tourism
marketing and advertising activities. Secondly, the innovative development of the tourism
industry cannot be separated from the proper selection of marketing and development strategies.

Table 3 presents tangible and intangible tourism services. As can be seen from Table 3,
the characteristics of purchasing power are divided into tangible and intangible services;
accordingly, tourism services also differ in their properties.

Tourism services as a type of product can be classified into:

e Services related to physical products (accommodation in hotels, catering, etc.);

e Services related to product use (active hiking, overnight stays in the open air,
campfire activities, etc.);

e Pure services (excursions, sale of tour packages, sale of air tickets, booking,

insurance, etc.).
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Table 3. Characteristics of Tourism Services in Azerbaijan

Population Demand for
’ Types of Services Provided Tourist Services
(Nature offTangible - tourism
Tourism Service|Actions - healthcare

Activities

- health centers;

- passenger transportation;

- hotel accommodation;

- catering services (restaurants,
cafés, bistros);

- hairdressing services.

- transportation;

- rehabilitation;

- food preparation and service;
- provision of hotel rooms;
-repair and installation of]
equipment;

- area cleaning;
- cleaning
services;

- security;

- assistance.

and laundry)|

Intangible
Actions

-observation, dialogue, selfies
and photo sessions, as well as
their processing;

- visiting museums and places
of interest;

-cashless payment for goods
and services;

- security.

- television;

- radio broadcasting;

- advertising activities;

- information technologies;
- banking and financial

- transactions;

- legal consultations;
insurance.

Potential consumers are divided into several groups:

1. Innovators — 2.5%. They are characterized by a propensity for risk and

experimentation, social dynamism, communicativeness, and cosmopolitanism.

2. Active individuals — 13.5%. They like to take the lead, value prestige, and shape

public opinion.

3. Early majority — 34%. These individuals hold a certain social status, are

communicative, and pay close attention to information.

4. Late majority — 34%. These are individuals of lower social levels, mostly of

middle and older age, who tend to be skeptical.

5. Conservatives — 16%.
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RESULTS

Over the past ten years, tourism in Azerbaijan has been developing at a rapid pace. This

became especially evident after hosting a number of international sporting events, such as the

European Olympic Games, Formula 1 races, gymnastics and chess competitions, as well as

music and gastronomic festivals, among others. Table 4 presents the technical and economic

indicators of Azerbaijan’s developing tourism industry. As can be seen from Table 1, between

2019 and 2024 the number of tourism facilities has almost doubled. These include translators,

temporary service personnel in hotels, public catering establishments, and the transport support

sector [1].

Table 4. Dynamics of the Main Technical and Economic Indicators of Tourism in

Azerbaijan

Indicators 2019 | 2020 | 2021 [ 2022 [ 2023 | 2024
Number of tourism facilities 432 300 150 240 300 381
Number of employees (including |, ,5 1) 464 (962 [1268 [1,698 [2,132
part-time workers), persons
Profit received, thousand 63,363.8/16,147.322.614.8|53,350.3[78,772.7/166,392.3
manats
Production and service expenses, 5 40 0171 299 7/19,641.042,585.5(57.019.1|143,849.8
thousand manats
Number of tour packages, units (56,384 5,296 |7,837 14,411 21,608 (71,606
Of which:
Domestic tourism for Azerbaijani |, 50)  |4¢ 1,974 (2,392 15,399  |6,841
citizens, units
Outbound trips by Azerbaijani |, 1 o915 4505 |7.642  |10.632 |16.867 (63,512
citizens, units
Inl?ound trips by foreign tourists, 11469 |71 195 3779 4741 [3,094
units
Value of tour packages,

78,132.214.988.4 |5,374.0 [15,915.2[26,915.5(128,675.6

thousand manats
Including:
For Azerbaijani citizens withinthe |, o) ¢ 1156|4671 (8033 [2,098.0 [2.404.7
country, thousand manats
For Azerbaijani citizens traveling |5 571 414 1604 4,639.1 |11,206.6/19.809.8/117,158.1
abroad, thousand manats
For foreign tourists visiting 20.289.0[810.2 |267.8 [3.905.3 [4.927.7 [9,112.8
Azerbaijan, thousand manats
Number of tourists received and |o 57 s 05 16324 31.801 (50,345 (100,777
sent, persons

Source: https://www.stat.gov.az/source/healthcare/
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Over the reporting period, profits from tourism increased by almost 2.5 times, while

expenses grew only twofold. With the influx of foreign visitors, the number of trips has

increased not only to the capital but also to the peripheral regions. This is primarily due to the

fact that ecotourism and hunting tourism are among the main developing types of tourism in

Azerbaijan.

Increasing attention is being paid to the development of gastronomic tourism. Historical

and religious tourism also represent key directions within this sector. In recent years, tourism

facilities have been offering more services in the field of health and wellness tourism.

Azerbaijan possesses numerous natural geysers, mud volcanoes, healing springs, and salt caves

beneficial for health improvement. Former Soviet-era sanatoriums have been reconstructed, and

modern medical resorts have been built, equipped with the latest medical technologies.

Table 5. Technical and Economic Indicators of Sanatoriums and Tourist Bases in Azerbaijan

Indicators 2019|2020(2021|2022 {2023 |2024
Egct?;ali?orzl;)e;s: sanatoriums, health resorts, and 47 a1 a1 lao lao ]9
Including number of beds 7,512|7,119/6,941/6,93716,92616,938
Number of sanatoriums 29 130 |28 |28 30 |28
Including number of beds 5,475|5,312/5,266|5,327(5,411 |5,257
Number of children’s sanatoriums 13 12 12 11 11 11
Number of beds 910 (860 |860 |820 [820 (820
Number of sanatorium-preventoriums 17 {17 (13 (10 |10 |11
Including number of beds 2,158|2,158|1,675|1,515(1,515(1,741
Number of rehabilitation centers 5 5 5 4 6 6
Number of places 760 |760 [760 |562 687 (687
Iljll::‘l,l::letl; l(.)ifur::lcsreatlon houses, boarding houses, 17 17 13 10 10 1
Number of places 2,158|2,158|1,675|1,515(1,515(1,741
Number of recreation bases and other institutions |17 |16 |15 15 15 15
Number of places 2,289(1,7371,6201,620(1,6201,620

Source: https://www.stat.gov.az/source/healthcare/
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Table 6. Indicators of Sports Facilities in Azerbaijan

Indicators 2019 | 2020 | 2021 | 2022 | 2023 | 2024
Total number of sports facilities 11,027 11,227 {11,770 {11,921 {12,270 {11,290
Including:
Sports palaces 3 3 3 3 3 4
Olympic complexes 39 39 39 44 44 45
fﬁgﬁ;ﬁ I\;&gg};g capacity of over 1.5 75 74 74 67 67 67

Stadiums with a capacity of less than 1.5 122 125 125 125 125 125

thousand people

Multi-purpose sports facilities 189 193 185 185 186 186
Swimming pools 105 126 130 137 140 143
Shooting ranges 174 163 151 137 137 137

Number of people engaged in physical

culture and sports, thousand persons 1,724.7/1,805.7/1,861.6(1,921.6{1,905.7|1,898.8

Source: https://www.stat.gov.az/source/healthcare/

A positive fact is the increase in the number of sports facilities and Olympic complexes.
As can be seen from Table 3, the number of sports buildings and structures has been growing
every year. Since 2001, the number of sports facilities has increased by 41.8%, while the
number of swimming pools has risen by 205.4%. The number of people engaged in active
physical training has also increased approximately fivefold.

As shown in Table 3, the growth in the number of sports facilities reflects not only the
activity of professional athletes but also that of the general population, which will ultimately
contribute to the overall improvement of public health in the republic.

It should be noted that in recent years, travel agencies have been actively cooperating
with athletes not only from within the country but also from abroad. The number of athletes
from Arab countries coming for training has increased. This is facilitated not only by the
presence of modern sports facilities but also by the country’s favorable natural conditions.

In developing new types and directions to attract foreign tourists to Azerbaijan, many
tourism enterprises are turning to innovations in information technology, banking services, and
online platforms. The main idea lies in developing a strategy for tourism growth and
concentrating the necessary services both within travel agencies and around specific tourist
destinations. For example, efforts have been made to shift the focus of tourism attractiveness

from the capital to the periphery, particularly to the city of Gabala, where an international

197


https://www.stat.gov.az/source/healthcare/

Coopnux om kpvena maca ,, queumanusayus. Uxonomuxa. Typusvm. , 24 okmomepu 2025 .,
Hzoamen: ,, Ati ano bu*, Benuxo Toproso, bvaeapus, 2025, ISBN: 978-619-7738-31-5
Proceedings of the Round Table “Digitalization. Economy. Tourism.”, 24 October 2025,
Publisher: “I & B”, Veliko Tarnovo, Bulgaria, 2025, ISBN: 978-619-7738-31-5

airport has been established. The city regularly hosts the International Music Festival and the
Jam Festival; it also accommodates branches of major banks, international five-star hotels,

several large entertainment centers, a cable car system, and wireless internet services.

Table 7. Technical and Economic Data in Industries Related to Tourism

Indicators 2019 | 2020 | 2021 | 2022 | 2023 | 2024

Number of employees in industries
related to tourism, persons

58,972 (49,019 (53,717 63,109 (71,063 | 79,924

Value added generated in industries
related to tourism, million manats

Share of value added in total GDP, % 4.5 1.9 2.1 2.9 4.1 4.7

Volume of investments in industries
related to tourism, thousand manats

3,704.9(1,386.7/1,939.7|3,878.8|5,062.85,973.8

133.7 145.8 |242.4 |100.5 [630.7 |479.0

Source: https://www.stat.gov.az/source/healthcare/

As shown in Table 7, although the pace is relatively slow, tourism continues to
contribute to the development of other sectors of Azerbaijan’s economy. These include not only
accommodation and public catering but also transportation services, silk production and the
sale of traditional silk products (scarves, shawls, kerchiefs), carpet weaving and the sale of
miniature souvenir carpets, the production of national confectionery items (shekerbura,
badambura, gogal, pakhlava, halva, etc.), as well as transport and banking services, among
others.

However, the lack of sufficient investment once again indicates that the tourism industry
of Azerbaijan is still at the early stage of its development. It is necessary to carry out more
detailed evaluations of tourism activities, conduct comprehensive marketing research, calculate
the cost of each service, and identify ways to reduce these costs.

A crucial step toward improving the efficiency of the tourism industry is to take into
account the interests of all these groups. It is precisely the study of consumer markets, the
identification of their tendencies and preferences, and the subsequent offering of new tourism

services that constitute the key tasks of modern, forward-thinking travel agencies.
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Table 8. Marketing Strategies for Tourism Services in Azerbaijan

Marketing Strategy of Stratification

Marketing Strategy of Differentiation

> Development of entirely new tour packages,
which requires significant costs both for
creation and for promotion in existing and new
markets (for example, new festivals such as
Khari Bulbul, Pomegranate Festival,
exhibitions, sales of consumer goods and
handicrafts, organization of new routes for
medical tourism, etc.);

> Development of new international-level
tourism services — national sports competitions,
theatrical performances, medieval villages,
etc.;

> Development of advertising activities aimed
at promoting new tour packages at the
international level.

> Diversification of existing tour packages;
> Adaptation of older, yet still effective, tour
packages for different consumer segments
(for conservatives, elderly people, or
teenagers);

> Combining tourism services for corporate
clients or family vacations;

> Expanding the range of services —
diversification of routes in eco-tourism,
culinary tourism, etc.;

> Inclusion of low-income groups in
tourism services by lowering prices for them
while increasing prices for wealthier clients.

Marketing Strategy of Diversification

Marketing Strategy of Elimination

> Improvement of tourism services and their
promotion to the international level;

> Development of new tour packages for
foreigners, taking into account their cultural
and psychological specifics;

> Adaptation of older tourism services for new
consumer groups.

> Refusal of domestic tour packages if the
travel agency has entered the international
market;

> Long-term offering of eco-tourism and
culinary tourism packages.

National tourism enterprises, as a rule, apply several strategies simultaneously when

promoting tourism products. The main strategic
Azerbaijan are based on:

the conquest of new markets.

Thus, travel agencies should always rely

priorities for the development of tourism in

the development of new areas of activity;

the introduction of new types of tourism products;

on marketing strategies aimed at improving

their operations, achieving innovative development, and strengthening their positions in the

global market for tourism services.
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Each chosen development priority in tourism requires an analysis of the natural and
resource potential of the regions and tourism enterprises. (Tourism resources are understood as
the totality of natural and man-made objects suitable for creating a tourism product.)

Based on the analysis results, the regions and tourism sites of Azerbaijan can be ranked,
for example, according to the availability of conditions for organizing tourist and excursion
services or according to the condition of tourism enterprises for inclusion in already existing
tours.

From the obtained results, it is possible to determine the main tools and methods for
promoting tourism products. To achieve this, it is necessary to:

o take into account the motives and needs of potential clients;

e consider the barriers to the consumption of tourism services;

e conduct segmentation and positioning of the tourism services market.

DISCUSSION

Based on the results of segmentation, it is necessary to determine the following:

e The results of the SWOT analysis indicate the need to improve the efficiency of the
use of resource potential;

e When auditing the location of a tourism resource, its main characteristics and
functional purpose, a crucial factor for effective management is the permissible load on the
object — determined by its condition, size, and other technical characteristics, as well as
sources of financing and profitability;

e The collection, processing, and systematization of data on tourism resources require
the creation of a special Registry of Tourism Resources;

e It is necessary to improve the information support for travel agencies in order to
increase the efficiency of tourism services;

e To enhance the management of tourism resources, it is essential to strengthen
control over their use and define permissible load limits;

e Itis important to promote tourism products with consideration of potential risks and

existing competition, in order to establish promising target markets.
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DEVELOPMENT OF DIGITALIZATION IN TOURISM SERVICES
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Kostadinova!, Marina Raykova?, Yulian Totev'»
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Sciences

ABSTRACT: This paper examines the development of tourism services in the context of technological
transformations that have occurred in recent decades. The analysis focuses on two main periods - traditional
services before the advent of the Internet and modern services characterized by digitalization and automation.

The first part outlines the characteristics of service delivery before the Internet, when travel agencies
played a central role as intermediaries between the customer and the service provider. Typical for this period are
the limited communication channels, dependence on printed catalogs and telephone reservations, as well as a lack
of transparency when comparing offers. Although this model provides trust through personal contact, it is
associated with slower processes and limited possibilities for personalization.

The second part analyzes the transformations that have occurred since the advent of the Internet. Online
booking platforms, electronic tickets and global access to information have changed the role of the tourist, who
can now plan his trip independently. Price transparency, the availability of reviews and the ability to compare
offers create new standards of competitiveness and quality.

The third part focuses on digitalization and automation as key factors in modern service. Artificial
intelligence, mobile applications and customer relationship management systems provide a high degree of
personalization and convenience, but pose challenges related to data security and preserving the human element.

Tourism services have moved from a model based on intermediaries and limited information to a digital
environment characterized by transparency, dynamism and personalization. Future trends are likely to include
even greater integration of artificial intelligence, virtual reality and blockchain technologies, leading to new
standards in tourism services.

Keywords: Tourism services, Digitalization, Automation, Personalization

INTRODUCTION

Tourism services are a key component in the development of the tourism industry and
are directly related to the quality of the traveler’s experience. In the decades before the advent
of the Internet, tourism services were provided mainly through traditional channels — travel
agencies, telephone reservations, written correspondence and personal meetings. This model
was highly dependent on intermediaries (Galvao et al., 2025) and required significant resources
from both tourists and service providers. Access to information was limited, and the process of
planning and organizing trips was slower and less transparent.

With the advent of the Internet at the end of the 20th century, a fundamental
transformation began in the way tourists interact with industry (Buhalis & Law, 2008; Cuomo
et al., 2021). Online platforms and electronic reservation systems have fundamentally changed

the service process (Gutierriz et al., 2023), providing direct access to information, prices and
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availability. The emergence of global booking sites and shared platforms such as Booking,
Expedia and Airbnb created new standards of transparency and competition. Tourists can now
independently plan their trips, compare offers and make informed decisions in real time.

Digitalization and automation in tourist service further accelerate this process. Modern
technologies such as mobile applications, chatbots, customer relationship management systems
and algorithms for personalized recommendations change the role of the human factor and
introduce new models of interaction (Hamouda, 2022). Service is no longer limited by the
working hours of agencies but is available 24/7 through digital channels. This leads to a
significant increase in efficiency, convenience and customer satisfaction.

At the same time, digitalization poses new challenges for the industry. Issues related to
data security (Mchunu, 2025), the protection of personal information and the preservation of
authentic human contact are becoming increasingly relevant. Automation reduces the risk of
errors and speeds up processes, but there is a risk of depersonalization of services and loss of
individual approach to the customer.

The present paper aims to analyze the development of tourism services in two main
periods: before the advent of the Internet and in the modern digital age. Through comparative
review, the main characteristics of the traditional model will be outlined, as well as the
transformations that have occurred because of digitalization and automation. Particular
attention will be paid to the impact of new technologies on the quality of service, the degree of
personalization and the role of travel agencies.

In this way, the paper will contribute to a deeper understanding of the processes that
determine the dynamics of the tourism industry and will lay the foundation for a discussion on

future trends in tourist service.

SERVING TOURISTS BEFORE THE INTERNET

Before the advent of the Internet, tourism services were characterized by traditional
forms of communication and organization that required significant resources and time (Sciarelli
et al., 2018). The main intermediary between the tourist and the service provider was the travel
agency, which played a central role in the process of planning and implementing trips (Frias et
al., 2008). Information about destinations, hotels and transport connections was provided
through printed catalogs, brochures and advertising materials, which were often limited in

volume and relevance.
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Bookings were made by phone or in person at the agencies’ offices, which required
physical presence and extra effort on the part of the customer. Confirmations of bookings and
tickets were received with delays, as the process depended on postal correspondence or internal
systems for communication between agencies and suppliers. This led to slower response times
and less flexibility when plans changed (Garin-Mufioz & Pérez-Amaral, 2010).

Access to information on prices and quality of services was limited, which created
conditions for asymmetry between the tourist and the intermediary. Tourists often relied on
recommendations from friends or on the authority of the agency, without having the opportunity
to independently verify. This made the selection process less transparent and increased the risk
of dissatisfaction.

Personal contact between the tourist and the agency employee was key, as it built trust
and ensured an individual approach. However, service was limited by the agencies' working
hours and the geographical accessibility of their offices. For tourists from smaller settlements,
access to quality services was difficult, and the options for choice were limited.

Group travel and excursions were the dominant practice, as individual planning required
more effort and resources. Tourists often joined traditional packages that included
transportation, accommodation, and an itinerary, without much freedom for personalization.
This created a standardized experience that did not always meet the individual preferences.

During this period, tourist services were characterized by a higher degree of
formalization and a lower degree of dynamism. The lack of quick access to information and
limited communication channels placed the industry within a slower and more labor-intensive
model of functioning. However, this model had its advantages - the personal contact and trust

built between the tourist and the agency created a sense of security and support.

SERVING TOURISTS AFTER THE ADVENT OF THE INTERNET

The advent of the Internet in the tourism industry marks the beginning of a profound
transformation that fundamentally changes the way tourists plan, organize and implement their
trips. The access to the global network provides new opportunities for communication and
information exchange, which gradually displace traditional channels and create conditions for
greater independence for the client. Tourists are no longer limited by the working hours of
agencies or the geographical proximity to their offices but can obtain the necessary information

and make reservations at any time and from any place.
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Online platforms for booking and selling travel services are becoming the main tool for
interaction between the tourist and the supplier. Sites such as Booking, Expedia and later Airbnb
are introducing new standards of transparency by providing up-to-date data on availability,
prices and conditions. This allows customers to compare offers in real time and make informed
decisions without relying solely on intermediaries. In addition, electronic ticketing and online
payment systems speed up the process and reduce transaction costs.

With the advent of the Internet, the role of travel agencies is also changing
(Varadzhakova & Mancheva-Ali, 2020). While they retain their importance in organizing
complex trips and specialized services, a large number of individual tourists prefer to plan
independently. This leads to increased competition and the need for agencies to adapt their
strategies by offering added value through consultations, personalized tailor-made packages
and specialized services.

The Internet is also creating new forms of trust between tourists and industry. The
emergence of online reviews, ratings and forums allows customers to share experiences and
assess the quality of services (Batista Sanchez et al., 2022). This is changing the way in which
the reputation of suppliers is built and places an emphasis on transparency and authenticity.

The digitalization of service delivery is leading to a significant increase in the level of
personalization. Recommendation algorithms based on previous searches and purchases allow
platforms to offer individualized offers that meet the specific interests and preferences of the
customer. This creates a sense of closer connection between the tourist and the provider, albeit
through technological means.

An important aspect of service since the advent of the Internet is the mobility.
Smartphones and mobile applications provide constant access to information, reservations and
navigation, making travel more flexible and convenient (Molina-Collado et al., 2022). Tourists
can change their plans on the go, receive up-to-date notifications and use digital maps and
online translators.

Despite the many advantages, digitalization also brings new challenges. Issues related
to data security and the protection of personal information are becoming increasingly important.
Furthermore, the reduction of personal contact can lead to a depersonalization of services and
a loss of that element of trust that is traditionally built through direct communication.

Serving tourists after the advent of the Internet is characterized by a high degree of

dynamism, transparency and personalization. It develops in the direction of greater customer
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autonomy, but at the same time poses the industry with the need to balance between

technological innovation and preserving the human element in service.

DIGITALIZATION AND AUTOMATION IN MODERN TOURIST SERVICES

The modern stage in the development of tourism services is characterized by a deep
integration of digital technologies and automated systems, which change both the structure of
the industry and the way tourists interact with service providers. Digitalization is no longer just
an addition to traditional practices but is becoming a major driver of transformation that
determines the competitiveness and sustainability of tourism enterprises (L1, 2019).

The automation of the processes in tourist service covers a wide range of activities —
from online reservations and electronic tickets (Galvao et al., 2025) to customer relationship
management (CRM) systems and intelligent chatbots (Varadzhakova, 2018). These
technologies allow for a significant reduction in service time, a reduction in the risk of errors
and resource optimization. Tourists get access to services in real time, which increases their
satisfaction and creates a sense of convenience and security.

Digitalization is also changing the way the relationship between the tourist and the
provider is built. Personalized offers generated through algorithms based on big data allow
companies to offer individualized packages that meet the specific interests and preferences of
the customer. This leads to a higher level of engagement and loyalty, while creating new
standards for quality of service.

Mobile apps and integrated platforms are becoming a key tool for travel management.
They allow travelers to book, change or cancel services at any time, receive up-to-date
notifications and use additional functionalities such as navigation, translation and virtual guides
(Setiadi et al., 2024). This makes travel more flexible and adaptable to individual needs.

Artificial intelligence and automated customer service systems play an increasingly
important role (Lopez-Naranjo et al., 2025). Chatbots and virtual assistants provide seamless
communication and quick responses to queries, reducing the need for human intervention in
routine tasks (Varadzhakova, 2017). At the same time, automation frees up resources that can
be directed to more complex and personalized services.

Despite the many benefits, digitalization and automation present new challenges for the
industry. Data security and privacy are critical issues that require constant investment and

attention. Furthermore, excessive automation can lead to a depersonalization of services and
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the loss of the human element that has traditionally been important for building trust and an
emotional connection with the customer.

Modern tourist service can be defined as a hybrid model in which technology and
automation are combined with the human factor. Successful companies are those that manage
to find a balance between the effectiveness of digital solutions and the need for a personal
approach (Penkova, 2014). In this sense, digitalization does not cancel the role of the person,
but transforms it, directing him to more complex and strategic tasks.

Digitalization and automation in tourism services represent not just a technological
innovation, but a fundamental change in the way the industry operates. They create new
opportunities for development but also require careful risk management to ensure sustainability

and high quality of services.

CONCLUSION

The development of tourism services in recent decades clearly demonstrates the
dynamism of the industry and its ability to adapt to technological changes. In the pre-internet
period, services were based on traditional channels, dominated by travel agencies, printed
catalogs and personal contacts. While this model provided trust and security, it was limited by
a lack of transparency, slow communication and limited possibilities for personalization.

With the advent of the Internet, a fundamental transformation has occurred. Online
platforms, electronic reservations and global access to information have changed the role of the
tourists, who can now independently plan and organize their own trip. Price transparency, the
availability of reviews and the ability to compare offers have created new standards of quality
and competitiveness. In this context, travel agencies have been forced to rethink their strategies
and offer added value through specialized services.

The modern stage, marked by digitalization and automation, further accelerates
processes and changes the nature of service. Artificial intelligence, mobile applications and
customer relationship management systems create new forms of personalization and
convenience. Tourists gain access to services in real time, and companies optimize their
resources and reduce the risk of errors. However, excessive automation poses challenges related
to data security and preserving the human element in service. Future trends are likely to include
even greater integration of artificial intelligence, virtual and augmented reality, as well as

blockchain technologies for security and traceability of transactions.
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This evolution shows that the tourism industry is not only responding to technological
changes, but also actively using them to create new standards of service. The question of the
balance between digitalization and human contact remains key, as it is precisely the
combination of technological efficiency and personal attention that can guarantee sustainable

development and high tourist satisfaction.
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